		Item 7.3.		
		PP.06.11.25 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Place and Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 6 November 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor McCracken

Aldermen:	Armstrong-Cotter	McDowell (Zoom)
	Adair
			
Councillors:	Brady	Hollywood
	Edmund	Morgan
	Hennessy (Zoom)	Smart
	 
		
Officers in Attendance: Director of Place & Prosperity (B Dorrian), Head of Regeneration (A Cozzo), Head of Tourism (S Mahaffy), and Democratic Services Officer (P Foster). 

1.	APOLOGIES

The Chairman (Councillor McCracken) sought apologies at this stage.

Apologies for inability to attend were received from the Mayor (Councillor McCollum), Councillors Blaney and Gilmour. An apology had also been received from the Acting Head of Economic Development (A Stobie) whose father had recently passed away and the Chairman at this stage sent his sympathies and those of the Committee to her at this time.

NOTED.
2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest at this stage and none were declared.

NOTED. 
3.	FURTHER UPDATE REPORT ON CHRISTMAS EVENTS AS REQUESTED BY COUNCIL (FILE TO/EV138)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that further to a decision agreed at the Council on 29 October 2025, officers were asked to provide a report to the next Place and Prosperity committee on the viability of providing the traditional Christmas lights ‘switch on’ events in both Newtownards and Bangor. The report should include indicative costings and a plan for how Councillors would be consulted in future preparations. 

At the October Council, members received a report on the outline programming for both the Bangor and Newtownards Christmas events.  Within that report the more regular weather challenges that the Events team faced in the management and delivery of events was outlined, along with existing attempts to mitigate the risk of full event cancellation and potential associated costs.  For Elected Members’ information, over the last four years the weather impact on Christmas events had been:

· Bangor Switch On cancelled twice in 2024 (a second attempt to rerun failed due to weather) and elements of programming were removed in 2023;
· Newtownards Switch On cancelled in 2021 and elements of programming were removed and changed in 2022.

In recent weeks the Council and partner Shorelife Celebration event was also cancelled due to a storm.

The report further outlined that the Events team had been working with the Chambers for Bangor and Newtownards, to help address this challenge.  It was cited that initiatives agreed with the Chambers such as the ‘passport’ and indoor programming would enable the events to attract visitors over a longer period of time, therefore investing less in the ‘switch on’ ceremony. This was therefore the planned approach for Christmas 2025.  

It was acknowledged by officers, that engagement with Elected Members in the planning cycle should have been undertaken.  It was an error which the service acknowledged and was duly noted for future significant changes to programming for large scale events.  

Viability of Providing Traditional Christmas Lights Switch Ons
At the Council, members were provided with programming information.  Additional information, at the time of writing this report was below:

Bangor – 22 and 23 November 2025
· City Hall Forecourt – hot food traders and music Saturday (1–7pm) and Sunday (2– 6 pm). 
· Pop Up Shop in the Museum Saturday (1–7pm) and Sunday (2– 6 pm).
· Fun Fair Abbey Street West Car Park and Choirs in bus/train station.
· Christmas Passport (Saturday).
· Market House Santa’s Grotto (Saturday).
· Some short pre-lights on activity followed by the Mayor and some representatives from the Mayor’s Charities turning on the tree lights and lighting installations (Saturday 6pm).
· Light installations would be in place in and around the Castle Saturday (6-7pm) and Sunday (2-6pm).

Although the above programme had a lower key ‘switch on’ element, this required the Events Team to manage a potential crowd situation at this site.  To do so, this would be implemented through the normal planning arrangements for the stewarding plan. This would be managed within the existing budget.

Newtownards – 28 and 29 November 2025
· Christmas Market in Conway Square - Friday 11am – 7pm and Saturday 10am – 7pm.
· 4pm – Lights turned on by the Mayor and Santa (Santa meet and greet after)
· Paddington Meet and Greet – five sessions throughout Saturday in Conway Square.
· Christmas Paddington Children’s activities in the Town Hall – 10am - 7pm on Saturday.
· Brass Bands in Conway Square – Friday and Saturday.
· Food and festive bar in Conway Square – Friday and Saturday
· Christmas Passport (Saturday).

Due to the extended list of activities across the two days and the expected numbers of people and levels of temporary infrastructure in situ in Conway square, a major switch on in line with previous year was incongruous with the extended weekend programme of Christmas events.  Conway Square would host 20 wooden chalets as part of the expanded Christmas Market, which significantly reduced the available space for a time specific public gathering. Historically, Christmas lights switch-on events here had attracted crowds of 4,000 to 6,000 people. To safely accommodate such numbers, a full road closure around the Conway Square had always been implemented. However, with the event now less than four weeks away, there was insufficient time to secure the required road closure order — a process that typically took up to 12 weeks.

Based on the revised layout and available space, the estimated safe site capacity was approximately 700 which would be actively monitored throughout the event. Without chalets in Conway Square, the estimated safe capacity was 4,000.

The stewarding plan was currently being finalised to ensure robust crowd management, but due to the lack of a full road closure, there was no designated evacuation ‘safe’ space that would meet the necessary standards for a traditional switch-on format.

Additionally, all bookings for the Paddington-themed elements and the 20 chalets were now confirmed and fully committed. As such, any significant change to the nature of the event would not be feasible without impacting those contracted elements and would not achieve the desired outcomes associated with an extended weekend of programming.

Given those constraints, the Events team was unable to add to the programming to include a traditional switch-on element while maintaining the required safety standards.  All costs were included within existing budgets.





Plan for Future Consultation with Elected Members
Elected Members would be aware that the previous City and Town Advisory Groups were being reconstituted as Local Action Groups (LAGs).  Elected members were nominated onto each LAG along with other representatives from each of the areas.  

The Events team would work with the Economic Growth Section to ensure an item on Council event planning was included on the agenda for each relevant LAG, on a regular basis.  This would allow the Events team to present programming ideas and plans at the early stages.  The minutes of those meetings would be reported to the Place and Prosperity Committee, whereby all Elected Members would have the opportunity to be informed. 

The duration of both events would bring activity to Bangor and Newtownards across four days of the early Christmas period, along with several other Council events and activities in late November and early December.  It was acknowledged this was a different approach for 2025 and therefore it would be reviewed in the new year for 2026. Further to that, engagement via the LAGs would also be planned and undertaken.

RECOMMENDED that Council notes this report.

Councillor Smart proposed, seconded by Councillor Morgan, that the recommendation be adopted.

The proposer, Councillor Smart, thanked officers for the report acknowledging that it had been requested at short notice. He noted the Christmas events proposed for this year were a little different and he welcomed their family focus adding that they could be the best yet. However he was also mindful that there were those who may be of the opinion they could be the worst yet due to the lesser focus on the actual ‘switch on’ of the Christmas lights.  Continuing he was also mindful that while these were festive activities there had been no consultation on the proposals and as such members of the public may have had differing opinions to those of officers. In summing up he welcomed the proposals in the report for future engagement with the LAGs adding that he was appreciative of the work which had been undertaken by officers.

Commenting as seconder Councillor Morgan thanked officers for the update adding that it was an excellent programme of events which had been planned. She acknowledged that weatherproofing events had become more of an issue in recent times and as such would welcome the proposed review.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Morgan, that the recommendation be adopted. 
4.	ANY OTHER NOTIFIED BUSINESS

There were no items of Any Other Notified Business. 

NOTED.
EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Smart, that the public/press be excluded during the discussion of the undernoted item of confidential business. 

Reports for Approval (In Confidence)
5.	ESTATE DEVELOPMENT PROJECT BOARD – FEASIBILITY STUDIES (FILE RDP51) 

***IN CONFIDENCE***

Exemption Reason:  4. Exemption: consultations or negotiations

SUMMARY

This relates to the second feasibility study concerning the ‘right of way’ that the Council currently has to the site. An unclassified report may unduly impact the feasibility study’s progress in understanding potential options. Officers are aware of the right of way arrangement and will include this in any future decision-making process.


6.	BALLYWALTER PATHWAY PROJECT – SMALL SETTLEMENTS PROGRAMME UPDATE (FILE RDP236)

***IN CONFIDENCE***

4. Exemption: consultations or negotiations

SUMMARY

This report details the negative outcome of prolonged negotiations with EA and details their stance on accepting liability for a path they own, therefore it would not be in their, or our interests, to have this report unclassified. Additionally, we have one more final meeting arranged to try and get through the current impasse  which may result in a loss of funding for the village.


7.	APPOINTMENT OF OPERATOR FOR BANGOR MARINA AND HARBOUR
 
***IN CONFIDENCE***

Exemption Reason:  3. Exemption: relating to the financial or business affairs of any particular person

SUMMARY
This relates to the appointment of the operator for Bangor Marina and Harbour and there is a standstill period following the award as part of the procurement process as is confidential until such times as this time has passed. 


RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Adair, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting. 
TERMINATION OF MEETING 

The meeting terminated at  7.11pm. 
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