		
		PP.09.10.25PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Place and Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 9 October 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor McCracken

Aldermen:	Adair	McDowell	
	Armstrong-Cotter
			
Councillors:	Blaney	McCollum
	Brady	Morgan
	Edmund	Smart
	Gilmour	Thompson
	Hennessy
	 
		
Officers in Attendance: Director of Place & Prosperity (B Dorrian), Head of Regeneration (A Cozzo), Head of Tourism (S Mahaffy), Strategic Capital Project Manager (S Ferguson), Arts & Heritage Manager (E Crawford) and Democratic Services Officer (P Foster). 

1.	APOLOGIES

The Chairman (Councillor McCracken) sought apologies at this stage.

Apologies for inability to attend were received from Councillor Hollywood and the Interim Head of Economic Development (A Stobie).

The Chairman commented that members were all thinking of the interim Head of Economic Development at this time.

NOTED.
2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest at this stage.

Aldermen McDowell and Adair both declared an interest in Item 7 – East Border Region 50th Anniversary

Councillor McCracken declared an interest in Item 11 – Bangor BID Update.

NOTED. 

3.	PRESENTATION ON ARTS AND HERITAGE (Appendix I)

PREVIOUSLY CIRCULATED:- PowerPoint presentation on the Council’s Arts and Heritage service outlining its Annual Summary for 2024/25 attached at Appendix. 

The Director informed members the Arts and Heritage was a new function to be overseen by the Committee under the remit of Tourism and as such he believed that it would be useful for the Manager to provide members with an overview of the service.

The Chairman welcomed the Council’s Arts and Heritage Manager, Emily Crawford, and invited her to make her presentation.

The Arts and Heritage Manager proceeded to guide members through her presentation which detailed the Arts and Heritage Service Annual Summary for 2024/25. Highlighted within that were its Core Services, Key Staff Roles along with an overview of Online Engagement.

Members were invited to raise any queries they had at this stage and the following comments were made.

Councillor McCollum thanked the officer for her presentation commenting that it had provided a great overview of the Service. She commended the team on their content on its social media platforms which had generated great interest recently with the visit of swimmer Ryan from Hong Kong. As a former Arts student she asked if it would be possible to increase the offering available in respect of art and creative courses, particularly given that it was considered an outlet for mental health and wellbeing. It also helped to combat loneliness and enabled people to make new connections who were new to the Borough. 

In response the Arts and Heritage Manager advised that there already was a comprehensive offering in place at the Arts Centre in Newtownards and as such they were at capacity with what could be offered there. Some classes had been running in a number of community centres including Donaghadee which had enjoyed varying degrees of success. She stated that it was something that could be given further thought while being mindful of similar courses being run by external providers at Boom Studios and SeaCourt Workshop both in Bangor. 

Continuing Councillor McCollum referred to recent conversations around the accreditation of North Down Museum and its limitations with its current space. As such she sought further clarity on that particularly around how the offering there could be further developed. 

The Arts and Heritage Manager advised that the space at North Down Museum was not fit for purpose particularly for historical items that were required to be kept within certain environmental controls. The Castle had many issues and was cold and damp which made it difficult to manage collections within that space particularly as any of the collection not on display was kept in the basement. She added that more bespoke facilities would undoubtedly be very beneficial.

Expressing her thanks for the presentation, Councillor Morgan sought further clarity around value for money and how the service was supporting those harder to reach communities. She added that she was thinking specifically about addressing social isolation, older people and those with disabilities and urged consideration to be given to that going forward.

Members were advised that the Community Arts Development Officer carried out a lot of outreach work with the local community. Furthermore, it was noted that one of the Arts Council-funded programs was specifically targeted at rural engagement to tackle isolation in rural communities and had taken place in the Ards Peninsula. Funding had also been used for Arts for Older People where engagement had taken place in care homes to tackle isolation and loneliness within those environments. The Arts and Heritage Manager stated there were projects of that nature taking place, but she would take on board the comments around engagement and wellbeing.

At this stage Councillor Hennessy expressed his delight that Arts and Heritage now fell under the remit of this Committee. He acknowledged the wide and diverse range of activities which were offered adding that they were highly spoken of by fellow schools and head teachers. One query he did have was around the success/uptake of Arts and Heritage Service for Shared Education Activities.

In response the Arts and Heritage Manager advised that she was aware they were at capacity in terms of the education program. However, when the education officer had been appointed a huge overhaul had been undertaken with a comprehensive review completed of the programme that was being offered. The member was advised that the take up of schools was included in the Annual Summary, however as far as developing it specifically with shared education in mind the officer indicated that she would need to report back to the member on that. Continuing she advised that they had schools from all over Northern Ireland visiting and added that they were at capacity in terms of bookings for schools’ education as well as the special education needs programme. It was noted there was a list of all the schools which had visited contained as an Appendix to the Annual Summary.

Councillor Gilmour also thanked the Arts and Heritage Manager for her presentation adding that it was only during her Mayoral term that she had realised the extent of what went on in this sector. She agreed that it was important to have a focus on that well-being connection and providing people with a belief in themselves. One example of that had been during lockdown a dementia group which had completed an exhibition and had their works displayed at a later date and it had demonstrated the human aspect of this as some were sadly no longer still living. Continuing Councillor Gilmour stated that she would look forward to future reports coming forward particularly around special exhibitions which would be taking place. She added that she was aware many of those outside the Borough were envious of the structure and investment in Arts and Heritage which we enjoyed and she believed that could be credited to the work of the team.

Councillor Blaney commented that he had visited the Museum recently and had found the experience fascinating as well as interesting. While chatting to the staff there about the different exhibitions their passion for it had really shone through and as such he had been encouraged to return on a more regular basis to visit. He added that he believed the Council needed to remind people that it was there through the Council’s various social media platforms to share the amazing exhibitions which were regularly taking place. 

At this stage the Chairman noted the unanimous support there was in the Council Chamber for the Arts and Heritage and he thanked the officer for coming along to advise members about the great work that was going on.

AGREED TO RECOMMEND, on the proposal of Councillor Hennessy, seconded by Councillor Smart, that the Presentation be noted. 

(The Arts and Heritage Manager left the meeting at this stage – 7.28pm)

Reports delegated for Decision/Approval
4.	RESPONSE TO TOURISM NI DRAFT CORPORATE PLAN 2025/28 (FILE TOTD187) (Appendix II)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that the Department for the Economy’s Tourism Vision and Action Plan: 10-Year Plan recognised the important contribution which the tourism sector could make to the region’s economy. Tourism NI (TNI) welcomed the ambition set out in the Plan and looked forward to playing its part in making this vision a reality over the next ten years and was therefore consulting on its Draft Corporate Plan 2025/28. 

The draft Corporate Plan set out the actions which TNI would undertake over the next three years to help realise the vision laid out in the Tourism Vision and Action Plan: 10-Year Plan to 2035. The strategy, which recognised the important contribution the tourism sector made to the Northern Ireland economy, had set a goal of increasing tourism expenditure from overnight visitors to £2 billion by 2035, up from £1.2 billion in 2023. 

Tourism NI’s goal was to grow overnight tourism spend (from NI and RoI) by 36% and grow spend from domestic/RoI day trips by 36% to £1.5bn and the draft Corporate Plan set out how it planned to make that goal a reality, through playing a key role in supporting the tourism industry succeed in a highly competitive global market. 

Actions included supporting tourism businesses to become more innovative, more sustainable and increase productivity, the development of award-winning marketing and promotional campaigns on the island of Ireland and supporting the work of Tourism Ireland overseas.  

Strategic Objectives
1. Regional Balance: a balance between urban, rural, and coastal destinations - ensuring that investment and economic activity is spread broadly across Northern Ireland, and not overly concentrated in the capital city of Belfast and a concentration of honeypot areas. 
2. Good Jobs: secure, flexible, rewarding employment with supportive employers, offering opportunities for skills development and career progression where wellbeing is valued. 
3. Productivity: a competitive tourism industry that offers a compelling proposition, is innovative, and maximises resources and the potential of our assets throughout the year. 
4. Sustainability: a tourism industry that is economically, environmentally and socially sustainable. 
5. Strong Organisational Capability: Tourism NI is an effective, diverse, innovative and impactful organisation for which people are proud to work. 

TNI would achieve those objectives through the development of ‘an internationally compelling destination focusing on our Landscape, Heritage, History and Culture and world class Food and Drink offer’ resulting in ‘visitors staying longer, spending more, all year round, across the region’

The Tourism Service had compiled a draft response to the consultation, provided in the Appendix. The response was based on a series of questions with ‘agreement’ or otherwise options.  Commentary was included where relevant.  The public consultation had been actively promoted by TNI and partners across a range of industry digital channels and the Council had also promoted its request for responses via its own industry ezine.

RECOMMENDED that Council approves (delegated authority has been granted in September) the response to the TNI Corporate Plan 2025-28 consultation to enable officers to issue a formal response before the consultation completion deadline of 22 October 2025.

Councillor McCollum proposed, seconded by Councillor Morgan, that the recommendation be adopted.

The proposer Councillor McCollum expressed the view that the consultation was a bit short on content and substance which could see the Council miss out on opportunities which would be regrettable. She noted that niche sectors had been highlighted which included screen and luxury tourism and believed the Council could be missing out given its rich offering in that area. Continuing she took the opportunity to express her thanks to the Head of Tourism and her team on the success of the previous weekend’s Taste Event held at Bangor Castle. It had been a phenomenal success despite the weather on day one and she added that she had been particularly pleased to see representatives from Tourism Ireland and the food sector in attendance. Continuing she sought clarity that the Council was only Council in Ireland which had signed up to the Food Industry Sectors Marketing Plan.

In response the Head of Tourism advised that this was a draft Tourism Northern Ireland Corporate Plan which set out its vision for the next three years, linked closely to a ten year Tourism Strategy. The consultation was very limited in that it was a questionnaire based around a number of questions relating to the key headlines, with limited opportunity to respond within. Officers had responded where they felt they could make valid points on behalf of the Council. The inclusion of those niche areas of screen and luxury tourism was important as officers believed the Council was strong in those areas. Members were advised that Tourism NI had recently developed a screen AI publication which they were promoting in that field and within which the Council featured. Continuing the officer referred to food advising that it was included in a series of three pillars and it was noted they now had a Food Officer in post. Referring to last week’s Taste Fest she stated that the Council had been delighted to host Good Food Ireland and confirmed that the Council was the first member of the Food Industry Sectors Marketing Plan. Tourism Ireland representatives had also been in attendance and members were advised that its Chief Executive planned to be in attendance at the Council’s Industry Day the following week. The Head of Tourism confirmed that she would look at the questionnaire again to see where the right fit was for the Council to include something around food and food development.

Councillor Morgan expressed her support for the recommendation but agreed that the questions within the consultation were very limited.

Concurring with Councillor McCollum’s comments Alderman Adair expressed his thanks to the Head of Tourism for preparing the report and responses. He also took the opportunity to welcome the redress of the balance with more of a focus on the East coast of Northern Ireland and welcomed Tourism NI’s funding assistance for last month’s Tide and Turf Festival in Portavogie. Alderman Adair expressed the view that Ards and North Down was the premier location for events in Northern Ireland but believed it was not being supported by Tourism NI. As such he suggested that the Council met with representatives of Tourism NI to enable it to express its concerns.

The Chairman asked that it be noted that a presentation to the Council was sought from Tourism NI.

At this stage Councillor Brady referred to Page 14 of the Draft Plan which looked at artificial intelligence and quoting from it noted that stated “Artificial intelligence (AI) is a disruptor for all industries, and it is critical that Tourism NI and the tourism sector embrace this technology to remain competitive”. He expressed the view that was a questionable statement given that the IMF and the Bank of England were now warning that AI appeared to be a bubble, with market behaviour reminiscent of the lead-up to the dot-com bust. As such he suggested that it may be more prudent not to encourage any major investment in AI at this time, especially in the tourism industry. Although he added that it could possibly be used where appropriate rather than forcing the sector to adopt it and to try to prevent zero return on investment. 

Alderman Armstrong-Cotter congratulated the Head of Tourism and her team for the draft response particularly as it did not allow the Council the opportunity to put forward response of worth and value. As such she believed the consultation was a pointless exercise as consultees were not being afforded the opportunity to respond in a meaningful way. She expressed her frustration particularly as the Borough was doing incredibly well and the Council wanted to engage with Tourism NI. Alderman Armstrong-Cotter reiterated her appreciation to the team for all of their hard work and efforts.

The Head of Tourism indicated that an invitation could be extended to the Tourism NI to present to the Committee adding that it may be timely to do so as they had just appointed a new Chief Executive. She also informed members that Tourism NI representatives would be in attendance at next week’s Industry Day.

Alderman Armstrong-Cotter asked if that could be added into the proposal or could a new proposal be put forward to invite the representatives from Tourism NI to present to the Committee.

At this stage Councillor Edmund agreed noting that the consultation response document was merely a question and answer exercise only and he too was not happy with that. He added that the Council’s Head of Tourism had done the best she could with the response. 

The proposer Councillor McCollum agreed that the Chief Executive of Tourism NI could be invited to a meeting of the Committee adding that would provide a timely opportunity to welcome her into her new role. 

Councillor McCollum proposed an amendment, seconded by Councillor Morgan, that this Council approves the response to the TNI Corporate Plan 2025-28 consultation, including reference to our food tourism offering, and records our disappointment at the limited opportunity for detail afforded by the consultation. Further that Council writes to the new Chief Executive of Tourism NI, Laura McCorry to congratulate her on her appointment and to invite her to make an early visit to the Borough of Ards and North Down in order that we may showcase the full tourism potential of this region.

At this stage Councillor Thompson expressed the view that the Tourism NI Chief Executive should be invited to a future meeting of the Committee rather than the Borough. 

The proposer, Councillor McCollum sought clarity around what members felt would be more beneficial, either a visit to the Borough or the Committee. She added that her proposal could be interpreted as coming to the Committee as well as an early meeting with officers. As such she believed that it left scope for officers to interpret it as they wished.

AGREED TO RECOMMEND, on the proposal of Councillor McCollum, seconded by Councillor Morgan, that this Council approves the response to the TNI Corporate Plan 2025-28 consultation, including reference to our food tourism offering, and records our disappointment at the limited opportunity for detail afforded by the consultation. Further that Council writes to the new Chief Executive of Tourism NI, Laura McCorry to congratulate her on her appointment and to invite her to make an early visit to the Borough of Ards and North Down in order that we may showcase the full tourism potential of this region.




Reports for Approval
5.	RESPONSE TO NOTICE OF MOTION (654) – ANDBC PIPE BAND CHAMPIONSHIPS (FILE TO:EV/64) (Appendix III)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that in March 2025, the Council approved the following Notice of Motion (NOM):

‘This Council acknowledges the success of the Ards and North Down Borough Council Pipe Band Championships, hosted by this Council in Bangor and Newtownards.
 
This Council notes that other areas of the Borough have the space, potential locations, and infrastructure required to host major events, for example 14,000 people attended the Donaghadee Lights Up event, and that a spread of large events across the Borough brings cultural, social and economic benefits, fostering a sense of whole- Borough inclusivity.
 
Therefore, working with the Royal Scottish Pipe Band Association NI, this Council will bring back a report considering the potential for the ANDBC Pipe Band Championships to be held across the Borough on a rotational basis in Bangor, Holywood, Newtownards, Comber and Donaghadee’.

Officers were asked to consider locations in the city and each of the towns, whilst also considering the views of the Royal Scottish Pipe Band Association NI (RSPBANI).  It should be noted that officers had been asked previously to consider other Borough venues for the delivery of the Council’s Pipe Band Championships. 

A comprehensive review was undertaken in 2018, for event sites in the Borough as part of a request by the Council to consider hosting the event in Bangor and Newtownards.  This included site visits with RSPBANI personnel.  In June 2018, the Council agreed to rotate the event in Bangor and Newtownards, subject to each annual successful Council bid to the RSPBANI for a local competition event.

Further site analysis was undertaken in 2023 in and around Newtownards to provide alternatives to the Airfield.  An alternative was agreed as suitable by the RSPBANI of the Regent House School Playing Fields.  This event ran on 19 July 2025 and feedback from attendees, participants, RSPBANI, Regent House School and Council officers had been favourable.  Numbers were marginally reduced; this was attributed to the time of year as it was quite close to the July holidays.  The addition of a mid-afternoon parade and some themed activity added to the town centre atmosphere attracted participants/spectators from the competition into the town centre.

After the above event took place officers discussed and undertook site visits (where the site had changed or not been visited previously) with RSPBANI Project Officer, Treasurer and Chairman on 16 September 2025.

RSPBANI outlined that to host a Championship the following were necessary requirements:

Essential criteria
1. Parking - Capacity for approximately 1,000 cars.  This may include buses, accessible parking, motorhome parking, participant parking, spectator parking and trader parking.
2. Contest Areas - Adequate space for two band arenas and one Drum Major arena, ideally on grass with level surfaces.
3. Practice Areas - Sufficient space for bands to practise without noise interference with contest arenas.
4. Trader Facilities - Designated area for traders with vans to park and operate.

Desirable Criteria
1. Proximity to town centre - Walking access to hospitality and shopping facilities, which are widely used by families attending the event.
2. Toilet Facilities - Availability of permanent toilet facilities on site or nearby (in addition to Portaloos that will be provided).
3. Community Impact - Minimal disruption to local residents in terms of traffic, road closures and noise.
4. Accommodation - Suitable accommodation nearby for officials, ideally with facilities for a post contest dinner if budget permitted.
5. Highland Dance - Provision of space to deliver a dance competition alongside the Pipe Band Championships, if budget permits.
6. Parade - Option to deliver a short parade of bands following the competition.

Based on the essential and desired criteria outlined by RSPBNI various sites were inspected.  See Appendix 1 for a table noting the site attendees’ consensus view under each criterion and any required venue hire cost. 

The sites favoured by RSPBNI were Castle Park, Ward Park and Regent House Playing Fields.  Their comments were that those sites were tried and tested, with adequate parking for all their requirements and within walking distance from the town/city centre.

All the sites surveyed would require the same infrastructure to be brought in, including toilets and generators.  It should be noted that marketing costs would be minimal for existing locations, however, change of venue would require additional budget for marketing and considerable extra planning time for both event teams and event partners.

RECOMMENDED that Council approves the continuation of the previous approach to rotate the event in Bangor and Newtownards, subject to each annual successful Council bid to the RSPBANI and available budget. 

At this stage the Head of Tourism provided members with an update advising that RSPBANI had been in touch to say there was an opportunity for the Council to potentially host the Ulsters in 2026 on Saturday 1 August 2026.

Alderman Armstrong-Cotter proposed, seconded by Alderman Adair, that the recommendation be adopted.

The proposer Alderman Armstrong-Cotter acknowledged that it was disappointing for those smaller towns in the Borough which had hoped to be able to host the event. She noted the RSPBANI was very particular about its site requirements to be able to host events however she was pleased that the previous approach would remain in situ to rotate between Bangor and Newtownards. 

Alderman Adair stated that he was delighted to be able to second the proposal adding that it was common sense to retain the arrangement already in place to rotate between Newtownards and Bangor. He was aware that the event attracted large numbers of visitors from near and far, adding that the opportunity to host the Ulsters next years was a massive opportunity for the Council.  He added that this was yet another illustration of why the Borough was a premier destination for hosting events. 

Concurring with the previous speaker’s comments Councillor Thompson also acknowledged the desire of other towns in Borough which were keen to host this event. However, having said that he welcomed the recommendation for it to be rotated between Bangor and Newtownards. 

Thanking officers for the report Councillor Gilmour recalled how she had had the pleasure of being Chieftain at this event both in Newtownards and Bangor. She noted that this year it had been successfully hosted at Regent House School, Newtownards and while some members may not be happy with the recommendation in the report she was content that those venues in both Newtownards and Bangor were preferable at this time. Continuing she agreed that it was an exciting opportunity to be able to host the Ulsters in 2026, adding that the event always brought many visitors who were able to enjoy the local town and shops. Councillor Gilmour sought further clarity on the proposed date for the Ulsters next year. 

In response the Head of Tourism confirmed that initial discussions had taken place about the event next year and once officers were in a position they would report back in due course with all of those details. 

Councillor Morgan expressed her support for the recommendation adding that while Comber would love to host this event, she recognised that would not practically be possible. As such she urged officers not to not forget about towns such as Comber which may be suitable to host a wide variety of other events. 

By way of summing up Alderman Armstrong-Cotter thanked members for their supportive comments.

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman Adair, that the recommendation be adopted. 

6.	ARTS BURSARY FUNDING – TYRONE GUTHRIE CENTRE AND BALLINGLEN ARTS FOUNDATION (FILE  ART 04/TG/2026 ART 04/BG/2026) (Appendix IV)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that the aim of Ards and North Down Borough Council’s Arts Bursary scheme was to enhance professional development for artists in the Borough. The scheme opened annually and awarded a bursary for a residential of one or two weeks to the Tyrone Guthrie Centre and Ballinglen Arts Foundation to support and develop artists in the Borough. 

Attached was the application form and guidance criteria. Under the new Grants Policy, the scheme required approval from the Council prior to opening in mid-November 2025.

RECOMMENDED that the Council approves the Tyrone Guthrie Centre and Ballinglen Arts Foundation Bursary Guidance notes and Application Forms.

Councillor Smart proposed, seconded by Councillor Brady, that the recommendation be adopted.

Commenting as seconder, Councillor Brady expressed his support for this adding that at times he believed artists were undervalued and as such he felt programmes such as this were a good start.

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Brady, that the recommendation be adopted. 

(Alderman McDowell, Adair and Councillor Blaney all left the Chamber at this stage having Declared an Interest in the next item – 8.03pm)

7.	EAST BORDER REGION 50TH ANNIVERSARY (FILE DEV23) (Appendix V)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that the East Border Region (EBR) was a cross-border organisation with local authority partners on both sides of the border that included Ards and North Down Borough Council.  By exploring various funding mechanisms, they had developed and delivered a number of EU funded initiatives, most notably projects that were developed under Interreg and the various PEACE programmes. Its aim was to promote economic, social and cultural development within the following six partner regions:

Ards and North Down Borough Council
Armagh City, Banbridge and Craigavon Borough Council
Newry Mourne and Down District Council
Monaghan County Council 
Meath County Council
Louth County Council

Projects Funded Through the East Border Region
Council recently secured funding through EBR for the PEACEPLUS Mini Digi Hub Project, letter of offer signed 28 May 2025. This €6.3M project worked over the six partner Councils and one academic institution, Dundalk Institution of Technology. 

The Ards and North Down allocated budget was €553K (£482K) which would be used to re-imagine the Comber Community Centre as a Digi Hub and Internet of Things Exemplar Centre.

The legacy Councils of Ards BC and North Down BC would also have availed of monies from EBR for various projects including Eisenhower Pier Project, Greyabbey Walking Trails project and Car Park, North Down Museum Christian Heritage project, Bangor Castle UV lighting project and the FASTER (electric Vehicle) project.
Further details on those projects and respective budgets were available in the Appendix: East Border Region Past Projects.

The Council currently contributed £20,000 per year for membership of the EBR. 

Update
The East Border Region was celebrating its 50th Anniversary in 2026. It would do so with a series of events highlighting cross-border collaboration between the partner regions.

Those events would include hosting the Association of European Border Regions Conference in Monaghan, a celebratory reception in Warrenpoint, local showcase events across member authorities, and participation in Ireland’s EU Presidency. EBR would also highlight its international cooperation efforts, including its partnership with Ukraine’s Rivne Region. The anniversary would feature a communications campaign to promote the impact of cross-border projects and peacebuilding initiatives. 

A one-off contribution of £10,000, in addition to the annual membership fee, had been requested to support those activities. This request had been made by the Chief Executive of the East Border and was in the attached Appendix.

RECOMMENDED that the Council, based on the positive out workings of the Partnership to date, agrees to the request from the East Border Region for an additional £10,000 which can be met from existing budgets.

Alderman Armstrong-Cotter proposed, seconded by Councillor McCollum, that the recommendation be adopted.

The proposer Alderman Armstrong-Cotter acknowledged the many successes of this particularly in recent years for the Borough and as such she believed the funding would be well used for the benefit of those in the local communities.

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor McCollum, that the recommendation be adopted. 

(Alderman McDowell, Adair and Councillor Blaney all re-entered the Chamber at this stage – 8.05pm)

8.	BANGOR BUSINESS AWARDS 2025 (FILE 160094)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that following the success of Bangor Business Awards held on 24 October 2024, Bangor Chamber of Commerce had planned to host the annual business awards ceremony 2025 to celebrate the achievements and successes of the local business community. 

The Bangor Business Awards ceremony would take place on 6 November 2025 in the Clandeboye Lodge, Bangor. 

The Bangor Business Awards launched on 2 September with entries closing on 2 October 2025. The finalists would be announced on 9 October 2025 following the judging process in which the Mayor and the Council’s Chief Executive would take part. 

For the 2025 awards, the Council would be a supporting sponsor of the Bangor Business Awards and sponsor of the Professional Business Services Company of the Year category at a cost of £3,000, which was covered within this year’s Economic Development budget allocation.  As part of the package, four complimentary tickets were being made available to Council. The Mayor, Chief Executive and Director of Place and Prosperity would be invited separately as guests of the Chamber.

Additional tickets may be purchased at a cost of £100 per ticket. 

RECOMMENDED that Council agrees to nominate a maximum of four Members to attend the Bangor Business Awards Ceremony on 6 November 2025 at the Clandeboye Lodge, Bangor.

At this stage the Chairman advised members that the Awards Ceremony would clash with the November meeting of the Committee.

Councillor Gilmour proposed, seconded by Councillor Smart, that the recommendation be adopted. 

Nominations were then sought for four members to attend the Awards Ceremony and the following nominations were made:

· Councillor Alistair Cathcart 
· Councillor Craig Blaney 
· Councillor McCracken or his nominee – Councillor Alex Harbinson
· Councillor Gilmour

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor Smart, that the recommendation be adopted and furthermore that the following members be nominated to attend the Awards Ceremony:
 
· Councillor Alistair Cathcart 
· Councillor Craig Blaney 
· Councillor Alex Harbinson
· Councillor Gilmour

9.	UKREiiF UPDATE (FILE RDP196) (Appendix VI)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that as Members may recall as part of the Council’s participation in the Renewed Ambition Programme (RAP) through the Belfast City and Regional Place Partnership officers had previously attended the UKREiiF (UK’s Real Estate Investment and Infrastructure Forum) event in Leeds in 2024. Based on the feedback from this event two officers attended the same event in Leeds between the 19 and 22 May 2025.  

The event brought together over 24,000 professionals from local and national government, investors, developers, and end users to act as a catalyst to drive investment in regeneration, placemaking, and infrastructure initiatives. It was worth noting the significant increase in attendees in 2025 compared to the 2024 attendee figure of 13,000.

Officers had reviewed the extensive programme of events and had booked their attendance on various Workshop, Panel, and Meeting sessions, some of which included:

· ‘Who puts the Distinctiveness into Place?’
· Greener Spaces, Thriving Places
· Transforming Projects Together 
· Regeneration: Making a Difference
· Industry and Society – How Do We Make Towns and Cities Work for Both

A common theme throughout the various sessions was the noticeable shift of focus towards regeneration in and around large-scale housing developments and infrastructures. This shift of focus was in response to the Government’s 1.5 million new homes target and the fact that Council’s in England had been issued with new and mandatory targets aimed at removing a key barrier to UK economic growth whilst addressing the housing crisis.

[bookmark: _Hlk209430260]To provide some context of the scale of the regeneration projects as part of housing development projects the following example could be provided. During the event it was announced that as part of a collaboration between Manchester City Council, placemaking specialist Muse, and Wythenshawe Community Housing Group (WCHG) a £500 million regeneration project would begin. The project aimed to deliver over 2,000 new homes, Culture Hub, public square, the transformation of a shopping centre, and flexible workspace accommodation. Other interesting regeneration projects, albeit again focused in or around housing developments, were provided in Wakefield and Hull. Those focused on Wayfinding signage, use of green spaces, and other placemaking initiatives.

Officers were keen to explore examples of projects on the development of commercial land given some of the ongoing and potential future opportunities for similar projects within the Borough. Although the scale of those types of projects in the UK mainland was much larger than those within the Borough, it was encouraging to note that the projects discussed had similar rationale, desired outcomes, and challenges as the Council’s projects. For example, officials from the West Midlands presented their commercial development project between Wolverhampton and Staffordshire Councils which was focused on the redevelopment of 16.4 million sq. ft of development land aimed at securing over 1,000 new jobs, economic growth, green economy and private investment all equating to a combined £582 million of GVA. 

To raise awareness of key opportunities within the Borough colleagues in the Communications and Marketing Service ensured that the following projects were included in the Belfast City & Region Investment Guide which was available in print and digital formats including the interactive screen throughout the duration of the event. The PDF version of this guide was included in the Appendix.

· Bangor Waterfront
· Queens Parade, Bangor
· Whitespots, Newtownards
· Balloo Road, Bangor
· Castlebawn, Newtownards
· Former Crepe Weavers, Newtownards

Officers also attended a networking reception hosted in partnership with the Belfast City and Region Place Partnership and UK Property development and investment firm MRP. During the keynote speech the Borough’s Queens Parade and Bangor Waterfront projects were illustrated and discussed as key drivers for the Borough and wider Belfast City Region. This event provided officers with an opportunity to raise awareness of the projects, the drive towards securing private investment, and the wider Borough’s opportunities. Officers had been in contact with some of the attendees since the event to discuss projects of interest.

RECOMMENDED that Council approves two officers to attend UKREiiF 2026, or an alternative networking event if deemed more beneficial, using existing Council budget.

Councillor Gilmour proposed, seconded by Councillor Edmund, that the recommendation be adopted.

The proposer Councillor Gilmour thanked officers for the report adding that she was more than happy to propose the recommendation. 

Councillor McCollum also expressed her support for this acknowledging that the Bangor Waterfront development was now well underway adding that the Council should now take any opportunities which were available to market it and network any vital connections in terms of investment.

At this stage the Director added that he was hopeful that this time next year the full plans for the landside of Queen's Parade and the Waterfront would be in place along with two further plans at the former NIE site, Balloo Road, Bangor and Comber Road, Newtownards. 

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor Edmund, that the recommendation be adopted. 

10.	MARKET SQUARE BANGOR CHRISTMAS TREE, BANGOR (FILE RDP60)

PLEASE SEE AMENDMENT AT COUNCIL 29.10.25 

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that Bangor Chamber of Commerce had approached Council officers with the proposal for the Chamber to purchase an artificial Christmas tree for Market Square, Main Street, Bangor, with the view of gifting this to the Council for future use.

Members may be aware that a report agreed in June 2025 included the proposal for five new road crossing frames along Main Street, and new decorative light column frames throughout the City Centre. Those would be in situ for the upcoming festive period. 

Bangor Chamber of Commerce welcomed the new feature lighting and proposed to enhance this with an artificial Christmas tree to replace the real tree in this location. The Chamber, working with Council officers, had identified a suitable artificial tree that could be purchased and delivered within the timeframes for the festive season.

Should the Council accept this gift from the Chamber of Commerce, the Council would be required to cover the annual cost of installation and take down.  The Council’s Assets and Property section had confirmed that they were content with this proposal.  

The artificial Christmas tree would  be approximately 30 feet in height and would be purchased from a reputable supplier. 

RECOMMENDED that Council accepts the artificial Christmas tree from the Bangor Chamber of Commerce. 

Councillor Blaney proposed, seconded by Councillor Gilmour, that the recommendation be adopted.

The proposer Councillor Blaney expressed his delight at being able to support the recommendation adding that the Chamber had shown great vision with this initiative. He acknowledged that it had also grown massively with many new members and businesses coming on board and he thanked the Chamber for bringing this forward. Councillor Blaney also noted the light works which were being proposed for Main Street, Bangor adding that would add to the festivities.

At this stage the Head of Regeneration confirmed there would be no additional costs associated with the Christmas tree adding that officers were equally delighted with this and as such were more than happy to accept the artificial Christmas tree.

The seconder, Councillor Gilmour, thanked the officer for the update acknowledging the issues there had been the previous year around the availability of Christmas trees. She noted that her colleague Councillor Cathcart had been working closely with the Chamber in respect of the decorative lighting columns. Continuing she encouraged care to be taken in respect of the storage of the Christmas tree to ensure its longevity.

Also expressing her pleasure Councillor Morgan commented that it would be great to see such initiatives in other towns and villages throughout the Borough. She concurred with Councillor Gilmour’s comments around careful storage of the Christmas tree to ensure its longevity.

Councillor Smart also welcomed this adding that Christmas was all about coming together and as such he believed this partnership was a perfect example of that. Continuing he sought some clarity around the Christmas Switch On events in both Newtownards and Bangor as he had been made aware there had been some suggestions that there was a question mark over whether there would be a specific light ‘switch-on’ event due to weather conditions and funding. 

In response the Head of Tourism advised that the Events Team had been working very hard in respect of weather proofing events, noting that just the previous weekend an event had to be cancelled due to inclement weather. Consideration was being given to the ‘switch-on’ events in partnership with both Chambers of Trade. Presently there was a focus on day time activities and spreading the activity across a longer period of time, possibly over two days. In Bangor, the focus would be around the Castle, and the Chamber were aware of that with it being supported by the Passport Initiative. There would also be some food elements in and around the Castle. In respect of Newtownards, events would take place in Conway Square including a market in conjunction with the Chamber. As Paddington Bear resided in Conway Square plans were also in place to theme the event around Paddington. 

Councillor Smart welcomed the update and asked if a more detailed update could be brought to the October 2025 Council meeting. He believed that the removal of a specific ‘switch-on’ event would be a huge loss.

At this stage the Director indicated that an update report could be brought to the Council meeting as suggested but added that officers were keen to ensure those events were weather proofed to prevent last minute cancellations having to be made.

Expressing her support for the initiative Councillor McCollum recalled conversations she had had last year in respect of the possibility of getting a permanent Christmas tree for Holywood and suggested what was happening in Bangor could be considered for roll out across the Borough.

In response the Head of Regeneration indicated that would be considered going forwards adding that the scheme in Bangor could be considered a ‘pilot scheme’. He also confirmed that the Council’s Assets and Property Team would be looking after the storage of the Christmas tree. 

At this stage the Director referred to Item 17 on the Agenda Local Action Group Proposal and suggested this could be discussed by each of the Groups with a report brought back to the Committee for consideration.

AGREED TO RECOMMEND, on the proposal of Councillor Blaney, seconded by Councillor Gilmour, that the recommendation be adopted. 

(The Chairman having declared an interest in the next item, vacated the Chair and the Chamber while the Vice Chairman, Alderman Adair assumed the Chair at this stage – 8.23pm)

Reports for Noting

11.	BANGOR BID UPDATE (FILE RDP 164)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that as members may recall at this Committee in January 2025 it was agreed to provide £40,000 of grant funding towards a Bangor Business Improvement District (BID) proposal.

Regeneration Officers liaised with the Bangor BID Steering Group and subsequently submitted an application for funding to DfC.  The application was successful, and a Letter of Offer was received by the Council in July 2025. The Council accepted the Contract for Funding awarding the Council £40,000, therefore match funding the Council’s budget towards the BID proposal.

Update
Officers awarded a Contract for Funding to the Bangor BID Steering Group which was agreed, signed, and returned to Council on 14 August 2025. 
     
There were currently 16 members on the BID Steering Group from various businesses and sectors based in Bangor. The Steering Group had established themselves as a Limited Company - Bangor Business Improvement District Limited, and had developed the following website, www.bangorbid.com which demonstrated progress to date including the intended boundary of the Bangor BID proposal.

The positive impact of successful BIDs for the town / city they operated in, and their wider Borough, were broadly accepted with some successful and well established BIDs in Northern Ireland including: 

· Ballymena BID
· Linen Quarter BID, Belfast
· Newry BID

The Steering Group continued to be proactive in broadening its knowledge base of the BID process and had engaged with other Steering Groups and BID Managers to gain an insight into the process, and any lessons learnt. 

Next Steps
To progress with the BID proposal and comply with the Terms and Conditions of the Contract for Funding the Steering Group would now use the funding available to gain the required resources to design and develop the BID proposal to the ballot stage. The BID Steering Group would report to officers on a quarterly basis.

Council officers would continue to work independently and in collaboration with DfC to assist the Bangor BID Steering Group in progressing their BID proposal to the ballot stage. Most recently, officers had been engaging with other Councils, established BIDs, and DfC to gain an understanding of the ballot process which was a function that the Council would have responsibility for managing. 

Officers had secured Council budget for the 2026/27 financial year for a potential Newtownards BID proposal.  Officers would engage with the Chamber of Trade early next year to explore this further and consider the next steps if it was agreed to proceed. 

RECOMMENDED that Council notes this report.

Councillor Gilmour proposed, seconded by Councillor McCollum, that the recommendation be adopted.

The proposer Councillor Gilmour noted the discussions which had taken place to date adding that it was very positive and exciting for the future.

Commenting as seconder Councillor McCollum noted how successful this had been for Enniskillen being very transformational for many of the traders there. She added that she hoped the current momentum for the Borough would be maintained for the benefit of all.

At this point the Director confirmed the process was moving on with the new bid potentially being able to commence in Autumn next year to coincide with the handover of the Marine Gardens and McKee Clock arena. 

Councillor Smart commented that it was fantastic and a credit to Council officers and he too welcomed the shared vision. Continuing he noted the report referred to conversations which had taken place around Newtownards and sought some further clarity around that.

In response the Head of Regeneration confirmed that officers would be more than happy to engage with Newtownards on this after having previously indicated its interest in this. It was noted that this would be the first bid for the Borough since the Covid 19 pandemic and as such there would be lessons for all. He added that money could be set aside in 2026/27 Budgets for this. 

The Vice Chairman agreed that this was a fantastic opportunity for Bangor and as such he wished it well for the future. 

By way of summing up Councillor Gilmour welcomed the overwhelming support in the Council Chamber for this adding that it would undoubtedly be a positive development.

AGREED TO RECOMMEND, on the proposal of Councillor Gilmour, seconded by Councillor McCollum, that the recommendation be adopted. 

(At this stage Alderman Adair vacated the Chair and Councillor McCracken re-entered the Chamber and resumed his position as Chairman – 8.29pm)

12.	ARTS AND HERITAGE ANNUAL SUMMARY 2024-25 (FILE ART/MUS 03/23-24) (Appendix VII)

PREVIOUSLY CIRCULATED:- Report from Director of Place & Prosperity detailing that the Arts and Heritage Service prepared a summary of its activity in the form of an Annual Summary report.  This was presented to the Council for noting in the autumn period.  The report covered all aspects of the service and provided a comprehensive overview of its activity and successes.  

The Arts and Heritage Service had prepared an Annual Summary for 2024-2025 and was attached as an Appendix. 

RECOMMENDED that Council notes the Arts and Heritage Annual Summary 2024-25.

Councillor Smart proposed, seconded by Councillor Hennessy, that the recommendation be adopted.

The proposer Councillor Smart noted the massive impact the team had on the Borough particularly in respect of tourism and offered his congratulations to them all. He also referred to the Arts and Heritage Panel which he was aware comprised many volunteers and congratulated them also on a successful year. 

The seconder Councillor Hennessy reiterated his delighted that Arts and Heritage now fell under the remit of the Place and Prosperity Committee. The report highlighted the fantastic and varied range of events they put on for everybody in the Borough, which was fantastic. Referring to outdoor events, Councillor Hennessy asked if that was something which officers would pursue given their popularity.

In response the Head of Tourism confirmed that it was her understanding that the team were working hard to secure companies that could deliver those events as that had not happened this year. 

Councillor McCollum referred to the 4% increase in the Festival Fund and sought clarity around what the equated to in monetary terms. Continuing she referred to the many benefits those festivals brought not only to local communities but also economically.

The Head of Tourism advised that Council-delivered festivals had secured an increase within their budgets which allowed them to do a little more programming however she indicated to the member that she would need to check the exact details and report back to her on that. 

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Hennessy, that the recommendation be adopted. 
13.	ANY OTHER NOTIFIED BUSINESS

There were no items of Any Other Notified Business. 

NOTED.
EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be excluded during the discussion of the undernoted item of confidential business. 

Reports for Approval (In Confidence)
14.	ARDS TT EVENT 2028 WORKING GROUP UPDATE REPORT AND EVENT PROGRESS PROPOSAL (FILE EV136) (Appendix VIII)

***IN CONFIDENCE***

Exemption Reason:  3. Exemption: relating to the financial or business affairs of any particular person

SUMMARY
This report outlines reports to the Ards TT Centenary Event Working Group which includes specific information on a potential model of delivery for the event and relevant named business individuals.

15.	MILLISLE ENVIRONMENTAL IMPROVEMENT SCHEME (FILE RDP226) (Appendix IX)

***IN CONFIDENCE***

4. Exemption: consultations or negotiations

SUMMARY

This report outlines a proposed Memorandum of Understanding with DfI, should the report be approved. Additionally, it details a potential project only deliverable should sufficient underspend be identified and pending a variance request be approved by DfC, therefore this report must be in confidence. 

RECESS

At this stage the meeting went into recess 9.02pm and recommenced at 9.15pm.

NOTED.

16.	SUPPORTING THRIVING HIGH STREETS – EMPTY TO ENERGISED PILOT GRANT SCHEME (FILE RDP 14)
 (Appendix X)

***IN CONFIDENCE***

4. Exemption: consultations or negotiations
 
SUMMARY

This report details key findings from a questionnaire and in person engagement session with over 20 business and property owners. The findings detail financial contributions they’d be willing to pay, the reasons a property is vacant or derelict, and their intended commercial uses for a property if they could avail of the grant funding. 

17.	LOCAL ACTION GROUP PROPOSAL (Appendix XI)

***IN CONFIDENCE***

Exemption Reason:  4. Exemption: consultations or negotiations

SUMMARY

This report names several organisations that officers and existing C/TAG members think would be beneficial to have as part of the LAGs. These organisations and their members have not yet been asked to be part of the group as the proposal has not yet received approval. Additionally, if this was not in confidence it would place undue pressure on the groups / its members to be part of the LAGs. 

18.	BALLYWALTER PATHWAY SMALL SETTLEMENTS PROJECT UPDATE (FILE RDP236)

***IN CONFIDENCE***

AMENDED AT COUNCIL 

Exemption Reason: 4. Exemption: consultations or negotiations

SUMMARY

This report details consultations with EA over land ownership and liability. The EA and Council officers could not find consensus on the next steps and therefore the intended project will not be delivered. Therefore, it could be unfavourable for the EA to be perceived as the reason a project will not be delivered.




Reports for Noting (In Confidence)

19.	BANGOR WATERFRONT UPDATE (OCTOBER 2025) (FILE RDP22/RDP56) (Appendix XII)

***IN CONFIDENCE***

Exemption Reason:  3. Exemption: relating to the financial or business affairs of any particular person

SUMMARY
This report provides a programme update on the Bangor Waterfront Redevelopment, including live procurement activity, supplier Social Value delivery, and emerging findings from the Private Sector Investment Strategy. It includes commercially sensitive information on market appetite, evaluation/moderation timetables, and delivery models. Disclosure at this stage could prejudice ongoing competitions, damage the Council’s negotiating position and adversely affect the commercial interests of the Council and named suppliers/operators.
Exemption Reason:  3. Exemption: relating to the financial or business affairs of any particular person

SUMMARY
This report provides a programme update on the Bangor Waterfront Redevelopment, including live procurement activity, supplier Social Value delivery, and emerging findings from the Private Sector Investment Strategy. It includes commercially sensitive information on market appetite, evaluation/moderation timetables, and delivery models. Disclosure at this stage could prejudice ongoing competitions, damage the Council’s negotiating position and adversely affect the commercial interests of the Council and named suppliers/operators.
RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting. 
TERMINATION OF MEETING 

The meeting terminated at 10.25 pm. 
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