		ITEM 7.4
		PP.03.04.25 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Place and Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 3 April 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Gilmour

Alderman:	Adair		McDowell	
	Armstrong-Cotter 
			
Councillors:	Ashe		McLaren (zoom)
	Edmund		McKimm (zoom)
	Hennessy (zoom)		Smart 
	McCollum 		Thompson 
		
Officers in Attendance: Director of Place (B Dorrian), Head of Regeneration (A Cozzo), Head of Economic Development (A Stobie) and Democratic Services Officer (J Glasgow). 

1.	APOLOGIES

Apologies for inability to attend were received from Councillor Hollywood, Councillor McCracken, Councillor Kennedy and the Director of Prosperity.  

2.	Declarations of Interest

There were no declarations of interest notified.

3.	Ards Peninsula Business Awards 2025 (FILE 160094)

PREVIOUSLY CIRCULATED:- Report from Director of Prosperity detailing that following a report to Council in February 2025, the Council approved the nomination of four members to attend the Ards Peninsula Business Awards taking place on 11th April 2025.

The members nominated were:

· The Mayor (Councillor Cathcart) or his nominee
· Councillor Thompson
· Councillor Smart
· Alderman McDowell

Council Officers had now been informed that the date of the awards ceremony had changed to Thursday 22nd May 2025 at the Clandeboye Lodge Hotel, Bangor.  

All four nominated members had been informed of the change of date and three members were available to attend, leaving one ticket available for a further nomination in lieu of Councillor Smart. 

RECOMMENDED that Council approves one replacement nomination for Councillor Smart to attend the Ards Peninsula Business Awards on 22nd May 2025 at the Clandeboye Lodge Hotel, Bangor.

Proposed by Alderman McDowell, seconded by Alderman Adair, that Councillor Smart nominates another Member from his party to attend.  

The Chair advised that a nomination could be confirmed at the Council meeting.

Alderman McDowell sought clarity on the name of the awards which he believed had previously been called Ards Business Awards. The Head of Economic Development confirmed that the name of the awards had changed to encompass the peninsula therefore increasing the number of businesses that could partake in the awards.  

AGREED TO RECOMMEND, on the proposal of Alderman McDowell, seconded by Alderman Adair, that Councillor Smart nominates another Member from his party to attend.

4.	PEACEPLUS Digi Mini Hubs Project Update (FILE DEV23)

PREVIOUSLY CIRCULATED:- Report from Director of Prosperity detailing that Members would be aware from the previous reports submitted to November Council 2024 that the Mini Digi Hubs Project, a cross-border project, was submitted to Peace Plus in March 2024.  As part of the Mini Digi Hubs Project, the Comber Community Centre would benefit from funding under the project in terms of its refurbishment.

The SEUPB steering committee had confirmed via the lead partner, the East Border Region, that Council would be eligible for the full application budget of €552,858 (Euro). The Letter of Offer (LoO) was received by Council on 12 March 2025 and the partnership agreement was expected imminently.

An element of the application was to fully fund a part time Project Officer at SO2 grade to deliver the project.  In total, €83,457 (Euros) was budgeted to cover the officer working 2 days a week over 42 months. 

Before any expenses could be claimed back, all the project partners must sign the partnership agreement.

RECOMMENDED that:

(a) Council notes receipt of the Letter of Offer, and following the appropriate legal scrutiny, approves the signing of the partnership agreement which is expected imminently.

(b) Council Officers proceed to begin the recruitment process for a part time Project Officer to deliver the project. 
Proposed by Alderman Adair, seconded by Councillor Ashe, that the recommendations be adopted.  

Alderman Adair welcomed the recommendations and the investment that would bring. He noted the great return of investment the Council was getting from East Border Region. Alderman McDowell and himself, as members of the East Border Region had visited Wales to view their Digi Hub and he believed it was a wonderful opportunity for the Borough. The future was digital, the Digi Hub would create and bring jobs and he hoped it would build economic prosperity. It was a great opportunity for Comber, and he was also encouraged by the mobile digital hub which had the power to visit the rural communities. He commended the work of the Council Officers and the Officers within Easter Border Region who were always looking for funding opportunities to bring into the area. Alderman Adair paid tribute to the work of Alderman McDowell for bringing economic development issues to the attention of the Committee. 

Councillor Ashe added her support for the project and stated that she was delighted that the Digi Hub was coming to Comber. She thanked the Officers for their hard work in bringing the project to fruition and she looked forward to the recruitment of the Project Officer. 

Alderman McDowell thanked Alderman Adair for his kind words. A lot of work had been occurring in East Border Region and there were further funding opportunities including the small grant scheme which could provide considerable opportunities for community groups and supporting organisations throughout the Borough. Alderman McDowell thanked Council Officers for working closely with EBR to avail of funding opportunities. 

The Chair noted that it was the change maker fund which Alderman McDowell was referring to and there had been an information session held recently in the Old Market House where there had been a number of community groups and organisations in attendance.  

Councillor Thompson welcomed the project which had originated from PeacePlus. Referring to the letter of offer, he asked when the funding would be received. The Head of Economic Development advised that it was hoped that the Digi Hub would be in place at the beginning of the new year once confirmation had been received and a Project Officer had been recruited.  A further report would be brought to the Committee in due course.  

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Ashe, that the recommendations be adopted. 

5.	City and Town Advisory Group Minutes 
	(Appendices I – IV)

PREVIOUSLY CIRCULATED:- Minutes of the City and Town Advisory Groups:

· Bangor City Advisory Meeting dated 13 November 2024
· Comber Town Advisory Meeting dated 18 November 2024 
· Donaghadee Town Advisory Meeting dated 5 December 2024 
· Holywood Town Advisory Meeting dated 25 November 2024 
· Newtownards Town Advisory Meeting dated 28 November 2024 

Proposed by Councillor Smart, seconded by Councillor Ashe, that the minutes be noted. 

Councillor Smart thanked the Director and regeneration team for all their work in relation to the TAG’s.  In respect of Newtownards TAG, Councillor Smart noted the discussions that were occurring with DfI in respect of the Square, Newtownards and the report that was to come back surrounding ownership. He asked if there had been any feedback received and if that would be brought to the next meeting. 

The Head of Regeneration advised that Officers were continuing to work with Regulatory Services and DfI. Regulatory Services were taking in the lead in respect of the matter. The TAG would be updated and the Head of Service undertook to keep the Committee informed of any progress. 

In respect of the Minutes of the Comber Town Advisory Meeting; Councillor Ashe advised that Alderman P Smith’s name had been spelt incorrectly.  

In respect of Holywood TAG, Councillor McCollum referred to the Go Succeed Programme and advised that she had received a lot of interest in the programme. The Head of Economic Development that Officers had just received the details for the next round of the programme and were working through that detail. As soon as Officers had details on the workshops, programming, mentoring and grants which may be slightly different this time round, this would then be circulated to businesses.  

Councillor McCollum noted the positive feedback she received in relation to the Go Succeed Programme.  She referred to her hairdressers in Bangor which was a long-established business who could continue to learn and avail of services to enhance their offering.  

In respect of Donaghadee TAG, Councillor Hennessy advised that Donaghadee had been confirmed as participant in Britain in Bloom. Donaghadee Community Development Association had written to the Council and DfI for support and Councillor Hennessy welcomed the news for the town.  

The Chair agreed that was good news for the town and noted the spitfire that had been built on the shorefront, launching a good campaign.   

AGREED TO RECOMMEND, on the proposal of Councillor Smart, seconded by Councillor Ashe, that the minutes be noted. 

6.	Any Other Notified Business

There were no items of any other business. 


Exclusion of public/press 

AGREED, on the proposal of Councillor Edmund, seconded by Councillor Smart, that the public/press be excluded during the discussion of the undernoted item of confidential business. 

7.	Pickie Funpark Agreement – Request to sub-contract (FILE DEVP1)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

Schedule 6:3: Relating to the financial or business affairs of any particular person

The report sought Council permission for the Contract to be sub contracted from Crumlin Road Gaol Ltd to Pickie Ltd for operational purposes.

Re-admittance of public/press 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting. 

Termination of meeting 

The meeting terminated at 7.17 pm. 
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