		ITEM 7.3
		PP 06.03.2025 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Place and Prosperity Committee was held at the Council Chamber, Church Street, Newtownards on Thursday 6 March 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Gilmour

Alderman:	Adair		McDowell	
	Armstrong-Cotter (Zoom)
			
Councillors:	Ashe		Hollywood
	Edmund		McKimm (Zoom)
	Hennessy		Smart (Zoom)
		
Officers in Attendance: Interim Director of Place (B Dorrian), Head of Tourism (S Mahaffy), Interim Head of Economic Development (A Stobie) and Democratic Services Officer (R King)

1.	APOLOGIES

Apologies were received from Councillor McCollum, Councillor McCracken, Councillor Thompson, the Interim Director of Prosperity and the Interim Head of Regeneration.

NOTED.

2.	DECLARATIONS OF INTEREST

There were no declarations of interest notified.

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.

[bookmark: _Hlk184739711]3.	ITEM WITHDRAWN
[bookmark: _Hlk161127560]
4.	REGENERATION SERVICE PLAN (FILE 160127)
	(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Place detailing that Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions. To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:
· Community Plan – published every 10-15 years
· Corporate Plan – published every 4 years (Corporate Plan 2024 - 2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually 

The Council’s 18 Service Plans outline how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Attached was the 2025-26 Service Plan for Regeneration in accordance with the Council’s Performance Management Policy and Handbook.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.

The attached Plan:
· Had been developed to align with the objectives of the Big Plan (2017 – 2032) and the Corporate Plan 2024 – 2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Service for 2025-26 and identifies the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.
· This was based on the agreed budget.  It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP), the Plan may have needed to be revised.
· It would be reported to Committee on a six-monthly basis as undernoted.

	Reference
	Period
	Reporting Month

	Quarter 1 and Q2
	April – September 
	December

	Q3 and Q4
	October – March
	June



RECOMMENDED that the Council approve the Service Plan.

Proposed by Alderman Adair, seconded by Councillor Ashe, that the recommendation be adopted.

Alderman Adair praised the Regeneration team on the delivery of its previous Service Plan and the new plan attached, welcoming an ambitious approach from such a small team.
He asked when the new Village Plans would be available for the Committee to view and the Director of Place advised that those would follow in the next two to three months with a report and presentation.

In a further query, Alderman Adair referred to the proposed public realm works at Millisle and wondered if an underspend from the Portaferry public realm works would be redirected to allow that project to proceed. He was advised that planning applications had been worked up and officers were working in conjunction with the Department for Infrastructure which would undertake the work and that approach should result in a quicker completion. It would be the intention to proceed with those works once an underspend had been identified from the finalised accounts of the Portaferry scheme with a report coming to the Committee beforehand. The Director spoke of the economic value of the project noting that there were currently a number of closed business premises on Millisle’s Main Street.

Alderman Adair appreciated that the team had many projects already worked up in anticipation of funding becoming available at short notice. He felt therefore it was important to protect that budget to enable that approach to continue.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Ashe, that the recommendation be adopted.

[bookmark: _Hlk184739885]5.	STRATEGIC CAPITAL PROJECTS SERVICE PLAN (FILE 160127)
	(Appendix II)	

PREVIOUSLY CIRCULATED:- Report from the Director of Place detailing that Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions. To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:
· Community Plan – published every 10-15 years
· Corporate Plan – published every 4 years (Corporate Plan 2024 - 2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Attached is the 2025-26 Service Plan for Strategic Capital Development in accordance with the Council’s Performance Management Policy and Handbook.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.

The attached Plan:
· It had been developed to align with the objectives of the Big Plan (2017 – 2032) and the Corporate Plan 2024 – 2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Service for 2025-26 and identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.
· It was based on the agreed budget.  It should be noted that, should there have been significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP), the Plan would need to be revised.
· It would be reported to Committee on a six-monthly basis as undernoted.

	Reference
	Period
	Reporting Month

	Quarter 1 and Q2
	April – September 
	December

	Q3 and Q4
	October – March
	June



RECOMMENDED that the Council approve the Service Plan.

Proposed by Alderman Adair, seconded by Councillor Hollywood, that the recommendation be adopted.

Alderman Adair appreciated that the Director of Prosperity, responsible for the Planning Service, was not in attendance but wanted to place on record his thanks to that section. He noted that the Planning Service was working under challenging circumstances often facing lengthy delays to applications due to slow response times from statutory consultees which presented a big problem for Capital Projects. 

The proposer referred to the challenges around funding timeframes and how the Portaferry Public Realm scheme for example had come close to the wire. Other projects had also fallen behind due to those delayed response times. He sympathised with the Planners and thanked them for their efforts, adding that statutory agencies needed to step up to the plate and work to get responses forward as quickly as possible.

The Chair noted that one of the lessons learned, highlighted in the report, had been to pre-empt and front-load planning applications to mitigate delays caused by response times from statutory consultees, ensuring smoother and more efficient project progression.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Hollywood, that the recommendation be adopted.

6.	ECONOMIC DEVELOPMENT SERVICE PLAN (FILE 160127)
	(Appendix III)	

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:
· Community Plan – published every 10-15 years
· Corporate Plan – published every 4 years (Corporate Plan 2024 - 2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually 

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Attached was the 2025-26 Service Plan for Economic Development in accordance with the Council’s Performance Management Policy and Handbook.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.

The attached Plan:
· It had been developed to align with the objectives of the Big Plan (2017 – 2032) and the Corporate Plan 2024 – 2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Service for 2025-26 and identifies the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.
· It was based on the agreed budget.  It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP), the Plan would need to be revised.
· It would be reported to Committee on a six-monthly basis as undernoted.

	Reference
	Period
	Reporting Month

	Quarter 1 and Q2
	April – September 
	December

	Q3 and Q4
	October – March
	June



RECOMMENDED that the Council approve the Service Plan.

Proposed by Alderman McDowell, seconded by Councillor Hennessy, that the recommendation be adopted.

The proposer, Alderman McDowell, felt it was the start of exciting times with the establishment of Local Economic Partnerships and he anticipated some additions to the plan once those LEPS were up and running. He asked if this was an annual plan and if it could be changed or adapted as needed.

The Director added that it was an annual plan, but targets and aspirations would roll over into future years if necessary, rather than just drop off after the year one period.

AGREED TO RECOMMEND, on the proposal of Alderman McDowell, seconded by Councillor Hennessy, that the recommendation be adopted.

7.	TOURISM SERVICE PLAN (FILE TO/MAR4/160167)
	(Appendix IV)	

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that Members would be aware that Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil this requirement Council approved the Performance Management Policy and Handbook in October 2015.  The Performance Management Handbook outlined the approach to the Performance Planning and Management process as:

· Community Plan – published every 10-15 years
· Corporate Plan – published every 4 years (Corporate Plan 2024 - 2028 in operation)
· Performance Improvement Plan (PIP) – published annually 
· Service Plan – developed annually 

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Attached was the 2025-26 Service Plan for Tourism in accordance with the Council’s Performance Management Policy and Handbook.

Plans were intended to:
· Encourage compliance with the new legal, audit and operational context.
· Provide focus on direction.
· Facilitate alignment between Corporate, Service and individual plans and activities.
· Motivate and develop staff.
· Promote performance improvement, encourage innovation and share good practice.
· Encourage transparency of performance outcomes.
· Better enable us to recognise success and address underperformance.

The attached Plan:
· Had been developed to align with the objectives of the Big Plan (2017 – 2032) and the Corporate Plan 2024 – 2028 and had been developed in conjunction with staff, officers and management, and in consultation with key stakeholders where relevant.
· Set out the objectives for the Service for 2025-26 and identified the key performance indicators used to illustrate the level of achievement of each objective, and the targets that the Service would try to attain along with key actions required to do so.
· It was based on the agreed budget.  It should be noted that, should there be significant changes in-year (e.g. due to Council decisions, budget revisions or changes to the PIP), the Plan may have needed to be revised.
· It would be reported to Committee on a six-monthly basis as undernoted.

	Reference
	Period
	Reporting Month

	Quarter 1 and Q2
	April – September 
	December

	Q3 and Q4
	October – March
	June



RECOMMENDED that the Council approves the Service Plan.

Proposed by Councillor Edmund, seconded by Councillor Hennessy, that the recommendation be adopted.

Councillor Edmund congratulated officers on their work and noted there would be a six-month update which would be helpful in order to keep members informed. He was sure that it would be a very successful operation.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Hennessy, that the recommendation be adopted.

8.	GROWTH EVENT FUND – YEAR ONE UPDATE REPORT (FILE TO/EG69)
	(Appendix V)	

PREVIOUSLY CIRCULATED:- Report from the Director of Prosperity detailing that in September 2023, Council approved the introduction of a multi-year events fund - the “Growth Events Fund” (GEF) and a budget of £150,000 per year subject to the annual rates setting process.
In January 2024, Council approved one Growth Events Fund award to Open House Festival for 2024/25 to the value of £105,000, subject to rates setting, and awards of £105,000 for 25/26 and £105,000 for 26/27 subject to annual key performance indicators and adherence to terms and conditions with the Letter of Offer (LoO). 
In May 2024, Open House Festival received a LoO for £105,000 subject to a series of Key Performance Indicators (KPIs) and aligned to targets set by the organiser at the time of application.
There were three objectives within the Growth Events Fund:
· Grow our Local Economy
· Grow our Visitor Experience and Destination and 
· Grow the potential of our local Community and Place.  
Each of the above had a series of KPIs which Open House Festival was required to meet annually, with supporting evidence. Should a KPI not be met, a rationale as to why this was the case was required. Further detail on the individual KPIs relating to Open House Festival was provided in Appendix 1. 
The Event
The Open House Festival was delivered between 29 June 2024 and 31 August 2024 as per the LoO description.  There were several key elements to the festival, delivering 88 events in total.
1. Picnic in the Park - free concerts at Ward Park every Sunday in July and August - 18,200 attendees.
2. Seaside Revival Vintage Festival - one day free event at Bangor Seafront -20,000 attendees.
3. Pickie to Pier – 700 attendees with 161 competitors. 
4. The Walled Garden series of events - ticketed events ranging from music to comedy*
5. Court House programme of events ticketed events ranging from music to comedy*
6. Folk on a Boat*
7. Additional fringe events*
NB. *total attendees 9,422 for these events.  Other free event activities e.g. music sessions made up the total attendee figure.  
Performance against Objectives 
OBJECTIVE 1: GROW OUR LOCAL ECONOMY  
This objective sought to understand the origin of participants and attendees, bednights generated and the investment/partnership opportunities with local businesses. 
	
	
	OoB 
	Bednights

	Participants
	832
	48.5%
	20

	Attendees
	50,677
	23%
	609*

	Total
	51,509
	
	629


*Market research for bednights captured via ticketed events only (9,422 tickets). 
Investment and partnership opportunities included local traders, retailers, hot food providers and local arts-based premises. Open House Festival promoted Translink through the event programme, but despite best efforts there was no sponsorship like previous years.
The organiser of the event had indicated a return on Council investment as £16.84. This had been calculated by:
· £34.32 average spend per person (as per market research carried out by the organiser)
· multiplied by 51,509 attendees 
· equals £1,767,788 total economic benefit 
· divided by £105,000 award
OBJECTIVE 2: GROW OUR VISITOR EXPERIENCE AND DESTINATION 
This objective sought to understand how the event met sustainability principles and increased awareness of AND nationally and internationally.  
As per the LoO, 60% of total expenditure was to be raised via other sources of income, in 2024 65% of income was secured from box office and stall fees. 
The engagement evidenced within the marketing plan overview showed growth in increased web views by almost 5% and increased subscriptions to the mailing list by 12% in comparison to 2024.
The overall media reach was 18.5 million (including social media reach) with an advertising value of c£169,000.  Throughout the coverage, Council was mentioned within press releases, including quotes from the Mayor, tagged in social media posts and the logo was displayed on banners at key festival venues. 
The organiser worked closely with Council staff across several services, including Tourism Events Service, Parks Service and Recycling to introduce recycling stations at both Seaside Revival on Bangor seafront and Bluegrass Picnic in Ward Park. These were staffed by specially trained Open House Festival volunteers, which produced good results, leading to reduced litter and increased recycling at both events.
A disability access audit of Ward Park was undertaken in conjunction with the Council Tourism Events Service.  As a result, a fully accessible area was created, which operated at all eight Picnic in the Park events.  The organiser received a letter of thanks from the North Down Disability Action Forum and overall, the feedback was excellent.

OBJECTIVE 3:  GROW THE POTENTIAL OF OUR LOCAL COMMUNITY AND PLACE 
The final objective sought to understand how the event supported and invested in local people, businesses, venues and assets.  This included volunteer recruitment and training, strategic partnership development and the use of unusual event spaces. 
A total of 100 volunteers were recruited and trained.  There were 438 individual volunteer shifts and a total of 1,696 volunteer hours.  Volunteer induction sessions included in-depth training on recycling stations and on disability access.
Strategic partnerships were developed including media partner County Down Spectator, along with specific partners for Pickie to Pier Swim - Bangor Marina, RNLI, and Safer Waters and Lightfoot food pop-up provision.
Event spaces included Bangor seafront for Seaside Revival event at the McKee Clock Arena, Marine Gardens and Queen’s Parade car park, Ward Park – Picnic in the Park at the bandstand, Skippingstone Beach – start and finish of Pickie to Pier swim, as well as the Court House and the Walled Garden.
Budget 
The organiser reported the cost to deliver the event was £341,800.  £223,707 of the income total was from raised income (box office, traders, bar sales) £13,901 from the Arts Council National Lottery Fund and the remainder from the Council contribution. 

Support Services
In addition to financial support from Council via the Growth Events Fund, the Tourism Events Team offered the following additional support:

· A dedicated Case Officer who offered advice on completion of risk assessments and Event Management Plan alongside preparing the organiser for presenting the paperwork to a Safety Advisory Group. 

· Event Management Toolkit to ensure all event organisers were equipped with skills/knowledge to run their event safely, the Council had established an online toolkit, which was a valuable resource for all event organisers, irrespective of the size of the event. 

· Festivals Forum – A member of Open House Festival staff attended the Festival Forum. The Forum met up to four times annually and Open House had key input to each session. 

Year 2 – 2025/26
The LoO issued on 24 May 2024 offered Open House Festival grant funding of up to £105,000 for 2024/25 and a provisional sum of up to £105,000 for 2025/26 and up to £105,000 for 2026/27, towards eligible costs in respect of each event annually, subject to all terms and conditions being met.
Officers had validated the claim against the LoO and were proceeding with the payment of the award at £105,000 for Open House Festival, in line with the Council approved Scheme of Delegation for the 2024/25 event.  The organiser had satisfactorily evidenced meeting of objectives to a sufficient level meeting the terms and conditions associated with the LoO. 
The organiser was asked to submit an initial budget and plan for the 2025 event at the end of 2024.  Officers are content that the information received warrants the award of £105,000 for Year 2, demonstrating sufficient projected growth across the three objectives of the GEF.  Therefore, the appendices including KPIs will be re-drafted and issued based on the objectives above, and aligned to further growth. It should be noted that the organiser has indicated a decline in projected overall attendee numbers in 2025 due to a change to one of the key events within the LoO,  i.e. Seaside Revival. 
[bookmark: _Hlk190767048]Seaside Revival 
The organiser had met with Council officers on several occasions regarding the future of Seaside Revival, due to its current location at the Seafront.  Open House had assessed the possibility of moving Seaside Revival to another venue (such as Ward Park) but feels that this was not close enough to the ‘seaside’, therefore an alternative genre-specific mini-music festival is currently under development. The proposed event would take place throughout central Bangor during August’s Open House Festival over the bank holiday long weekend, Thursday 21 to Monday 25 August 2025 inclusive. The organiser planned to co-programme free events in approximately 10 local bars / venues in addition to a series of ticketed shows in the Court House. Whilst Open House recognised the reduction in potential attendees in comparison to Seaside Revival, it had indicated the following potential impacts of this alternative event:
· Greater number of performers, many of whom would be local and estimated at more than 100 artists.
· Approximately 25% of performers from outside of Northern Ireland, requiring local accommodation, creating bednights and local spend.
· Events would take place inside local venues rather than in the open air, which would guarantee visitors to those premises and in turn, spend within their businesses.
· As the event would take place over five days, rather the one day of Seaside Revival, attendance would be at events over multiple days for many audience members, and consequently should return a higher rate of bednights.
· The event would not be weather dependent as performances would be located inside venues.
· Other local businesses would have the opportunity to “piggyback” on the events e.g. branding, curated music playlists, their own fringe events etc. 
The organiser had indicated that it planned to bring back Seaside Revival in the future when the Seafront redevelopment had been completed.
Growth Events Fund – Year 2 and Year 3
In September 2023, Council approved the Growth Event Fund which stated that ‘the number and size of grants approved in Year 1 of the Fund (2024) would determine whether the GEF would reopen in Years 2 or 3.’
The full £150,000 was not allocated in Year 1 due to insufficient applications and, therefore, allowing the Fund to reopen in Years 2 and 3. Year 2 of the Growth Events Fund opened on Monday 7 November 2024 and closed on Monday 4 November 2024.  As per Fund guidance, two event organisers contacted the Tourism Events Officers to discuss potential applications.  One of those was eligible to apply to the Fund.  After meeting with officers, the potential applicant made the decision to apply to the Tourism Events and Festivals 2025/26 Fund instead of the Growth Event Fund. 
It was unlikely that a suitable applicant would be in the position to meet the criteria aligned to this Fund for one year only i.e. Year 3 – primary aim being that Council could support events to grow from year to year, therefore, the Fund reopening in autumn 2025 for funding year 2026/2027 would be kept under review.
RECOMMENDED that Council notes the report.

Proposed by Councillor McKimm, seconded by Councillor Smart, that the recommendation be adopted.

Councillor McKimm welcomed the report and the feedback which was in real tangible terms. He wished to thank the team at Open House for what it had delivered into the city with clear financial benefits so he wanted to place on record his thanks to the team which had gone above and beyond.

Councillor Smart added his thanks to the officers and the partnership working which had been exemplary and seen a growth to the Open House Festival which brought such a vibrancy to Bangor in terms of arts and entertainment. It was an example that could be built on in the future.

The Chair praised the benefits to the economy as well as the arts scene and recognised that there was a vast army of volunteers behind the work, recalling that she had been able to appreciate their work throughout her Mayoral term and noted that without their contribution the events could not happen. She had also noted that those volunteers at Open House also volunteered in other aspects of community activity.

Councillor Hennessy commended the Open House Festival, noting the number of visitors it brought to the Borough which was good to see. He had found it disappointing that Translink had not communicated with regard to sponsorship so he hoped there would be more success next year and that arrangement could be back in place.

The Head of Tourism explained that the KPI had been set following previous sponsorship but unfortunately that had not happened as reported. She hoped that it could have been a simple miscommunication error and that the arrangement could be picked up again in the coming year.

In a further query, Councillor Hennessy referred to page 5 of the document noting that two applicants had decided not to proceed with the funding opportunity and that funding could be reviewed in the financial year 2026/27. He asked if that could impact funding for the Open House Festival.

The Head of Tourism clarified that Council had approved a budget of £150,000 for the Growth Event fund through the Rate setting process and there was one successful applicant in Year 1 which was Open House and it had secured the amount stated in the report. 

Last year the programme was reopened for other applications for the remainder of the fund. As a matter of accuracy, the officer explained that the dates of the application window included in the report related to October and not November as stated.

Continuing, the officer explained that one applicant had decided that the funding was not suitable and another applicant opted to apply for an alternative grant. That meant that there was still an amount running into Year 3 and that would be the final year of the Growth Fund. 

There would be an opportunity for an applicant, which ran an existing event perhaps, to come in at that point but it would be difficult for an applicant to demonstrate growth over that one remaining year. That did not affect the Open House funding which would receive a Letter of Offer and new KPIs for Year 2 and then there was a further commitment to Year 3 which was subject to the Rate setting process.

AGREED TO RECOMMEND, on the proposal of Councillor McKimm, seconded by Councillor Smart, that the recommendation be adopted.

9.	NOTICES OF MOTION

9.1	Notice of Motion (652) received from Councillor Chambers and Councillor Hollywood 

That this Council brings back a report detailing the associated costs, viability and public desirability to install a low level positioned lighting scheme along the promenade at Groomsport beach.

(The Deputy Mayor, Councillor Chambers, attending in person, was invited forward to speak to his motion – 7.16pm)

Proposed by Councillor Chambers, seconded by Councillor Hollywood, that the recommendation be adopted.

The Deputy Mayor thanked the Chair and Committee for allowing his Notice of Motion to be deferred from last month’s agenda due to his attendance at a Deputy Mayor engagement on the same evening.

The Deputy Mayor outlined the area that his motion referred to which began on a path at the Boathouse at Groomsport Harbour and ran over a 300 to 350 metre stretch along two beaches, locally known as the first and second beaches. That path continued on to a third beach that led on to Cove Bay and was a very popular route.

There was an issue at nightfall however when it was pitch black along the route, but despite this, it continued to be very well used into the evening for many different activities – dog walkers, runners and moonlight sea swimming were some examples he referred to.

Over time the Deputy Mayor had received approaches and requests from constituents around lighting of the path and those had reached a level where he felt it was now justified to bring this to Council.

He highlighted some of the health and safety concerns that had been raised which included a 6ft to 7ft drop from the path to the beach in parts of the route, there were trip hazards due to seaweed building up on the path and a fear of crime due to people not being able to walk in a well-lit area. He felt that the lighting would also make it a more welcoming place for people to visit. He also pointed to an issue with dog fouling over the years.

This was not a request for blazing floodlights, but just some low-level lighting that would be soft and appropriate for the area. While it was too late to be included in the 2025/26 budget, the proposer was asking for a report to come back with costings and to explain what the project could look like with a view to being funded in the following financial year or if funding unexpectedly became available in the incoming year.

The seconder, Councillor Hollywood rose to support the motion believing that the initiative presented a valuable opportunity to enhance safety in a beautiful part of the Borough. It would provide visibility for those who exercised regularly and would lower the risk of accidents. It would tie in with the Borough’s healthy living strategy and address dog fouling issues. It would add to the charm and make it more inviting for visitors and he hoped the Council would buy in to this when finances allowed.

Councillor McKimm was supportive of the motion but wanted to see some reassurance that an Environmental Impact Assessment would be undertaken to ensure there would be no harm to wildlife whilst Alderman Adair rose to support the proposal and pointed to the benefits that lighting had brought to Ballywalter and Portavogie coastal paths.

The Director clarified that if the Council approved this, a project would be worked up and planning permission would be sought, if needed, and accompanied by a habitats assessment with appropriate conditions attached.

Both Councillor Hennessy and Councillor Edmund added further support for the motion referring to the health and wellbeing and safety benefits that the proposed lighting would bring.

The Chair recalled a similar proposal for a lighting scheme in Holywood which had attracted some concern from the community with regard to potential antisocial behaviour so she was pleased that there was a public desirability element included in the motion which would allow any ASB concerns to be raised.

In summing up, the Deputy Mayor thanked the Committee for their comments and support.

AGREED TO RECOMMEND, on the proposal of Councillor Chambers, seconded by Councillor Hollywood, that the Notice of Motion be adopted.

(The Deputy Mayor, Councillor Chambers, left the meeting – 7.27pm)

9.2  	Notice of Motion (648) received from Alderman Brooks and Councillor Kendall

This Council acknowledges the success of the Ards and North Down Borough Council Pipe Band Championships, hosted by this Council in Bangor and Newtownards.
 
This Council notes that other areas of the Borough have the space, potential locations, and infrastructure required to host major events, for example 14,000 people attended the Donaghadee Lights Up event, and that a spread of large events across the Brough brings cultural, social and economic benefits, fostering a sense of whole- Borough inclusivity.
 
Therefore, working with the Royal Scottish Pipe Band Association NI, this Council will bring back a report considering the potential for the ANDBC Pipe Band Championships to be held across the Borough on a rotational basis in Bangor, Holywood, Newtownards, Comber and Donaghadee.

(Alderman Brooks and Councillor Kendall, attending remotely, were admitted to the meeting – 7.28pm)

The proposer, Alderman Brooks, advised that the motion was straight forward and acknowledged the success and benefits of the competition. His motion was to ask that the event and benefits it brought could be shared around the four towns and one city on a rotational basis. This was for officers to look at its potential and bring back a report. He felt it would be marvellous to see other towns host the event and pointed to Donaghadee’s proven track record for hosting large public events and this would provide a good opportunity to enjoy the economic benefits it would bring.

The seconder, Councillor Kendall added that all councillors would have probably received feedback from constituents at some point claiming that one area received more than others and she felt that sometimes that perception was true but it was not always as true as that.  She added that the Council took a ‘Whole Borough’ approach and this motion would look at how this popular event could be hosted in other areas of the Borough for the reasons set out by the proposer – she highlighted economic and cultural diversity as two examples.

Alderman Adair would support the motion at this stage as it was only asking for a report. It was important to ensure that the Pipe Band Championships remained in Ards and North Down and he spoke of the popularity of the event and the footfall it generated as it rotated every year between Newtownards and Bangor, an arrangement he was happy with given previous lengthy debates. One other factor to consider was that the wishes of the Pipe Band competition organisers were adhered to, but he would be interested to see the report which didn’t necessarily mean he would be supportive at that stage.

Councillor Hennessy supported the motion which would at least look into the viability of rotating the locations of the event. Donaghadee had successfully held numerous large events over the years as part of its Summer Festival and he was aware that Donaghadee Community Development Association was very supportive of this report which would at least look at the possibility of holding the event in the town. 

Councillor McKimm welcomed the proposal and felt it important to get the report and understand the facts and figures, but he also wanted to look at the methodology in which Council would fully engage with the community to ensure how it could go about representing those constituents rather than making another inhouse decision. He believed that there was strong feeling about that approach from the community.

The Chair explained that as Mayor she had had the pleasure of being Chieftain twice at the Pipe Band Championships both at the Airfield in Newtownards and at the UK Pipe Band Championships when it was hosted at Ward Park. She recalled feedback from the organisers indicating that Ward Park was a better site because the Airfield was more open and exposed and left instruments and equipment more vulnerable to bad weather. The Chair recalled Council discussions over the years in terms of identifying the right locations from a long list of options. Many of those had been discounted for various reasons but there had always been a focus on working with the Pipe Band as an organisation to see what suited it. This was an important consideration and there would be no point in moving the event around different locations if they were not suitable to both the community and the Pipe Band Association in terms of performance and practice space, among other venue requirements. 

Given the opportunity to sum up on the proposal, Alderman Brooks added that he looked forward to the report coming back.

AGREED TO RECOMMEND, on the proposal of Alderman Brooks, seconded by Councillor Kendall, that the Notice of Motion be adopted.

(Alderman Brooks and Councillor Kendall left the meeting – 7.38pm)

10.	ANY OTHER NOTIFIED BUSINESS

The Chairman advised that there were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/PRESS

AGREED,  on the proposal of Alderman Adair, seconded by Councillor Edmund, that the public/press be excluded during the discussion of the undernoted items of confidential business.


[bookmark: _Hlk184740195]11.	EXTENSION OF TOURISM EVENT CONTRACTS 2025/26 (FILE TO/PRO81)
	
***IN CONFIDENCE***

NOT FOR PUBLICATION 

Schedule 6 – part 3. Exemption: relating to the financial or business affairs of any particular person

This report contains information relating to four Tourism Event Contracts previously awarded by Council.  Following satisfactory service reviews it is recommending a further period of extension from 1 April 2025 – 31 March 2026 as detailed in the original tender documents.  

[bookmark: _Hlk184740211]12.	GO SUCCEED QUARTERLY UPDATE (FILE ED135)
	
***IN CONFIDENCE***

NOT FOR PUBLICATION 

Schedule 6 – part 3 : Exemption: relating to the financial or business affairs of any particular person

This report contains information relating to a funding request which has not yet approved by the PMO as awaiting a letter of offer for 2025-2026.

RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Hollywood, seconded by Councillor Smart, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 7.41pm.
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