		ITEM 7.2
		EC 05.11.2025PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom)  meeting of the Environment Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Wednesday 5 November 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Kendall 

Aldermen:	Adair	Cummings	
	Armstrong-Cotter	McAlpine
			
Councillors:	Boyle	Edmund
	Blaney 	Harbinson 
	Brady 	Irwin  
	Cathcart (Zoom)  	Wray 

	
Officers in Attendance: Director of Environmental Services (G Bannister), Head of Estates (P Caldwell), Head of Parks and Cemeteries (S Daye), Head of Waste and Cleansing (K Patterson), and Democratic Services Officer (H Loebnau).

1.	APOLOGIES

The Chair sought apologies at this stage and those were noted from Councillor Douglas and Councillor Ashe.  

NOTED.
2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest and none were notified.

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.
[bookmark: _Hlk184739711]3.	TECHNICAL BUDGET – ESTIMATES PROCESS FOR 2026/27 
[bookmark: _Hlk213150687]	(Appendix I)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the Council’s agreed Maintenance Strategy incorporated a “needs based” budgeting model, rather than a more traditional “fixed amount” approach for its refurbishment programme.

Properties were condition scored (as a percentage) and a threshold for action was to be agreed by the Council, subject to budget considerations.

By making the budgetary decision at this stage, ahead of the rates setting process, Members were able to see the detail behind each option in order to inform the decision and give officers guidance on the amount to include in the next draft of the budget estimates for 2026/27.  Members would of course have the ability to change any decision taken in relation to the report, as part of the overall final rates setting process.

Area of Focus for 2026/27
In 2026/27 works would focus on tourism buildings, public toilets and waste recycling centres. 

[image: ]

Notable Trends of Improving Condition Scores and Lower Costs
Historically the Council’s threshold for action had been between 75% and 80%, with costed options for revising this threshold up or down.  In 2023/24 there were several large-scale operational projects required, and the threshold had to be lowered to 70% to meet budget demands.  Conversely in 2024/25 there was a lower than usual requirement for operational works, enabling the budget to stretch to allow a higher-than-normal condition acceptability threshold.

Notably, last year the Council was able to raise the acceptability threshold to 94% yet only required a budget of £68k for condition-based works.  That then enabled the implementation of more operational requests, aimed at improving the estate in ways not picked up by the condition surveys.

Generally, there had been a trend of improving condition scores within the estate. Subsequently, the agreed threshold for action had had an upward trend whilst at the same time the revenue budget required for refurbishment projects had been reduced, as demonstrated by the table below. 

	
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23
	23/24
	24/25
	25/26

	Condition Related Works
	£291k
	£169k
	£98,5k
	£48k
	£166k
	£50k
	£133k
	£68k

	Operational Works
	£20k
	£84k
	£154k
	£143,5k
	£20k
	£131k

	£77k
	£152k

	Revenue Budget
	£311k
	£253k
	£252k
	£191,5k
	£186k
	£181k
	£210k
	£220k

	Acceptability threshold 
	70%
	75%
	75%
	80%
	85%
	70%
	92%
	94%



That clearly demonstrated that the Council’s planned proactive refurbishment programme was actively improving the condition of its estate on a reducing budget requirement, and in time would reduce the reactive maintenance burden as envisaged within the maintenance strategy.

Limitations of the Condition Survey Process and Scoring
It should be noted that the surveys/scoring focused solely on condition i.e., how functional the various aspects of the building were.  They did not capture or reflect whether a building looked “dated”, or its suitability with regard to its intended (potentially changed) purpose.  Those aspects were covered during the stakeholder conversations (see next section) and the works could be implemented via the “Operational Requests”.

Cross-Departmental Working
Cognisance of wider strategies and plans for those assets was essential to meet the expectations of the Council’s internal customers and reduce the likelihood of spending significant sums of money on assets that may be disposed of or replaced in the foreseeable future.  Therefore, discussions with relevant officers had taken place and the proposed works reflected any known plans for the assets concerned. 

In particular, given future plans for Queens Hall, Newtownards, the refurbishment works had been limited to maintenance items only, rather than the more expensive facility improvements that would normally be included in the Council’s refurbishments.

In addition to the condition-based works, there were a number of project works that had either been requested by the Council, the facility manager or were otherwise required to maintain the safe and effective operation of the buildings.  Those “operational” works therefore needed to be completed irrespective of the overall condition of the building and were quantified within the table in section 7.0.

Works to be Implemented From other Budgets
Whilst the Council was focussing its surveys on this sector of the Estate, it used the opportunity to highlight works for other budget streams, outside of its normal refurbishments budget.  In recent years the Council had built up dedicated budgets for “Energy Efficiency Works” and “End of Life M&E Replacements”.  Some other, larger works were too large to be completed within the revenue budgets so needed to be capitalised.  All of those works were highlighted separately on the table in Appendix 1 for completeness but were all subject to separate budgetary approval.

Refurbishment vs Replacement – Greyabbey Toilets
As per the Maintenance strategy, when a building approached the end of its life it was sometimes more efficient to simply demolish it and rebuild.  The current public toilet in Greyabbey was in a poor state of repair, scoring the lowest out of all buildings in that sector of the estate.

Officers had received a number of representations to suggest that the current toilets were located in the wrong place, close to the Abbey, that had toilets of its own, and that they would be better located at the Village Hall.  Officers had therefore included a sum to construct a new, small, all-ability unisex toilet facility (the same as was constructed at Kiltonga duck pond) at that location, subject to Planning consent.

Condition Scores and Costs
The condition scores and corresponding costs were shown on Appendix 1.

Options Available
Option 1
If Members opted to adopt a condition threshold for action of 83%, condition-based works would take place at Greyabbey and Donaghadee public toilets.  By consequence, £184.7k would be included in the 2026/27 estimates for refurbishments, resulting in a 16% reduction (£34k) from the 2025/26 revenue allocation.

Option 2
Alternatively, Members had the option to implement a condition threshold for action of 88%, meaning that, in addition to the works highlighted in Option 1, refurbishments would also take place at Ballyholme and Banks Lane toilets. By consequence, £246.8k would be included in the 2026/27 estimates for refurbishments, resulting in a 12% increase (£26k) over the 2025/26 revenue allocation.

Option 3
Alternatively, Members had the option to implement a threshold of 90%, meaning that, in addition to those works highlighted in Option 2, refurbishments would also take place at Mill Street and The Commons. By consequence, £348k would be included in the 2026/27 estimates for refurbishments, resulting in a 58% increase (£128k) over the 2025/26 revenue allocation.

[bookmark: _Hlk213139275]RECOMMENDED that the Council approves Option 2 above as its preferred option, subject to finalisation as part of the forthcoming 2025-26 budget estimates process.

An alternative recommendation was proposed by Councillor Wray which was seconded by Councillor Boyle.    

Proceed with Option 2 subject to finalisation as part of the 2025-2026 budget estimates process. In respect of Greyabbey, the existing toilets will remain open until land is sold and the new toilet is in place. Further to this, new signage will be installed directing residents and visitors to the new toilets located at the Village Hall.

Councillor Wray noted that the current toilet facility was not fit for purpose and would not be economically viable to repair and he thought that it was appropriate that the new toilet facility be located at the Village Hall, while accepting that that location was not at the heart of the village of Greyabbey.   The majority of the users of the existing facility were visitors rather than local residents.   

The Council’s broader development plans would need to be considered, particularly the proposal for a Multi-Use Games Area (MUGA).  He acknowledged that the MUGA had the potential to become a central hub for the village so the provision of toilet facilities in that place was seen as a logical and strategic choice.  Appropriate signage could be installed to direct visitors from the village shops to the new facility, which would be approximately a three-minute walk.
Councillor Wray expressed concerns about the risk of being left with a derelict building, which would be an eyesore, and hoped that the timing of the development could be aligned with the eventual sale of the land.   

Councillor Boyle was happy to second the proposal agreeing that the Council needed to be forward thinking in how it planned for the future in light of the further possibilities that may come.  The local residents were requesting the toilet facility be placed at the Village Hall and he saw no reason not to listen to them.   

Alderman Adair thanked Councillor Wray for the amendment and he thought that relocation, close to the Greyabbey Parklands project, made perfect sense while acknowledging that the current toilets were unfit for purpose and not easily accessible.  He had no issue with the proposal for signage and hoped to avoid a situation where there were old and new toilet facilities being used simultaneously.

The Head of Estates understood that the Council would not want to be in a position of having to maintain two blocks of toilets and indicated that he would bring back a report with updates on how the proposed sale was taking place.      

Councillor Edmund was happy with what had been said and the move in his mind was sensible along with the benefit of keeping the old for now.  Alderman McAlpine agreed and felt passionately that the current toilets had been neglected for far too long.   She also thought that the condition survey scoring was a brilliant piece of work indicating the opportunities being presented.   

Councillor Brady also supported and referred to the toilet block at Banks Lane, asking about improvements necessary in that place.  The Head of Estates assured the Member that improvement works had been planned, they would be done once and done properly.  Councillor Cathcart agreed with Councillor Brady and hoped vandal proofing there would reduce the need for further maintenance.  The officer agreed stating that this was the third cycle of refurbishment at Banks Lane and the lessons necessary had been learned such as choosing robust and vandal resistant materials.   

Councillor Wray thanked Members of the Committee for expressing their support and suggested one extra sentence to be added to his amendment to provide clarity in relation to an update on the sale of the existing toilets.   

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Councillor Boyle, that the Council proceed with Option 2 subject to finalisation as part of the 2025-2026 budget estimates process.  In respect of Greyabbey, the existing toilets will remain open until land is sold and the new toilet is in place. If a quick sale is not complete, officers will provide an update report in Autumn 2026. Further to this, new signage will be installed directing residents and visitors to the new toilets located at the Village Hall.

[bookmark: _Hlk161127560]4.	STRANGFORD AND LECALE LANDSCAPE PARTNERSHIP (UPDATE) LANDSCPAPE CONNECTIONS HLF APPLICATION) 
(Appendix II & III)

**ITEM DELEGATED  FOR APPROVAL**
	
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that further to the report which was presented to the Environment Committee in October 2025 in relation to the proposed Strangford and Lecale Landscape Connections application being submitted to the Heritage Lottery Fund, a recommendation was proposed as followed:

‘That the decision is deferred until next month's Environmental Committee to enable a report to come forward outlining the previous benefits to Council that has arisen from membership of the Strangford Lough and Lecale Partnership over the past 3 years; and to further outline the potential future benefits and opportunities to this Council area as part of the Landscapes Connections funding opportunity’.

Furthermore, the Committee had been delegated authority to make a decision on that matter on behalf of the Council as a response was required by 12 November 2025.

Designations and Management
The Strangford Lough and separately the Lecale Areas of Outstanding Natural Beauty (AONB) were initially designated under the Amenity Lands (NI) Act 1965 in the late 1960s and the boundaries were modified under the Nature Conservation and Amenity Lands (NI) Order 1985 in 2010, forming the now existing Strangford and Lecale AONB.  Under the Nature Conservation and Amenity Lands (NI) Order 1985, it was incumbent on public bodies to manage those AONBs as followed:

Duty of Public Bodies
(1) In exercising functions relating to land under any statutory provision, public bodies shall have regard to the need to conserve the natural beauty and amenity of the countryside and the need to protect (so far as reasonably practicable) flora, fauna and geological and physiographical features of the countryside from any harmful effects which might result from the exercise of such functions.
(2) In paragraph (1) the expression “public bodies” includes government departments, district councils and statutory undertakers, and any trustees, commissioners, board or other persons who, as a public body and not for their own profit, act under any statutory provision for the improvement of any place or the production or supply of any commodity or service.

For the Strangford and Lecale AONB that was done so through the partnership agreement of the Strangford Lough and Lecale Partnership (SLLP).  The mechanism for the establishment of management agreements of AONBs was also included in the Nature Conservation and Amenity Lands (NI) Order 1985, as was the requirement for the Department (currently the Department of Agriculture, Environment and Rural Affairs, DAERA) to make incidental and consequential provisions to the managers of the AONBs in the form of payments, which was currently done through the Strategic Environment Fund, which ran on a five year cycle.  The Strategic Environment Fund provided core funding for the management of the AONB, and that was mainly administered by the AONB staff who were currently employed by Newry and Mourne District Council (NMDDC), with partial match funding from Ards and North Down Borough Council (ANDBC) of £24,500 per year.  The SLLP AONB staff worked across the entire AONB including the section in the Ards and North Down Borough Council area.   

Governance of the AONB
The SLLP was a partnership of ANDBC and NMADDC with DAERA plus the SLLP Advisory Committee, and it was managed by the AONB and Geopark team within NMDDC, which assumed management of all three AONBs (Strangford, Lecale and Gullion).  AONB support staff for the Strangford and Lecale AONB were based in Downshire Civic Centre with the AONB and Geopark Manager operating across all the AONBs.

An internal ANDBC officer group was in operation with participation from all relevant sections including biodiversity, heritage, community planning, tourism and outdoor recreation, officers from NMDDC from the relevant teams also participated in the group.  This Officers Working Group provided a representative platform to engage on AONB matters and ensure consistency, collaborative working and avoidance of duplication and best practice learning and so on.  

There was also the SLLP Stakeholder Committee, that included two ANDBC Elected Members, two Elected Members from NMDDC, as well as key Council officers from both Councils and continued to operate as an engagement/stakeholder group providing input on matters concerning the management of the AONB.  Other partners on the Committee included, The Royal Yacht Association, Ulster Wildlife, National Trust, Landscapes NI, DAERA, Northern Ireland Environment Agency, Sport NI, County Down Rural Community Network, Portico of Ards, Northern Ireland Environment Link etc.     

There was also a sub-Committee which focused on the Strangford Lough Marine Protected Area (MPA).  

SLLP Outputs
Attached was Strangford and Lecale AONB Value for Money and Landscape Connections Briefing that had been completed by the AONB and Geopark Manager in NMDDC.  That outlined the current spend profile between the AONBs and the outputs delivered from 2023 to 2026.  Also attached was the Outputs Delivered for ANDBC 2023 Onwards document which further detailed what SLLP had delivered in ANDBC.

Strangford and Lecale Landscape Connections
As previously reported in October 2025 Officers in the SLLP partnership were in the process of applying for funding to deliver a 10-year project called Strangford and Lecale Landscape Connections.  Landscape Connections was a major funding initiative by the National Lottery Heritage Fund (NLHF). The programme aimed to bring nature, heritage, and communities together across special protected areas like the Strangford and Lecale AONB.

The full details of the application were still being developed, and the delivery would  be codesigned by local communities over the 10-year period of the project.  If the application was successful, there would be a 2-year Development Phase from 2026 to 2028, where officers would work with communities through workshops, co-design, pilots, and testing ideas to create a detailed plan. From 2028 to 2034, the Delivery Phase would bring the plan to life over eight years, with ongoing opportunities for local people to be involved at every stage.

The total anticipated partnership project cost of £12.425 million, with projected funding as follows:

· NLHF grant: £9.841m (Development - £1.105m; Delivery - £8.3791m)
· DAERA grant: £1.913m (Development - £275k; Delivery - £1.638m)
· Partnership match funding - Development: £125k 
It was anticipated that the match funding from Ards and North Down Borough Council would be:

· £40k in year 1 and 2 as part of the Development Phanse
· £10k per year in the delivery phase until the end of the project 
The full project was anticipated to be completed by February 2035, subject to funding being secured.

The project sought to reconnect people, nature and heritage across the landscape using water as the foundation for connection.  There was a need to address current patterns of use that were not sustainable, encourage responsible participation among users and promote greater understanding of the fragile landscape and rich heritage. 

The main themes of the project: 
· Connections to nature – within the river catchments we can contribute to nature recovery through peatland/heathland restoration, hedgerow and tree planting and river and wetlands restoration to slow the flow, improve water quality and increase biodiversity.

· Connections to communities – reconnect people to their local community first, including those who sit outside but near the AONBs, then forge connections across the wider landscape and communities to improve inclusivity and encourage people to respect and stand up for the heritage of the landscape.

· Connections to landowners – engagement with landowners and farmers to explore areas of common interest and appetite for change, provide opportunities for upskilling and subsequent delivery of nature conservation works.

· Connections across the organisations – collaborative network between those caring for the landscape of the two AONBs to deliver efficiently and learn from each other. 

The project aimed to achieve the following outcomes by 2035: 
Inclusion, access and participation (End unequal access)
· Reconnect people with the landscape 
Protecting and restoring the natural environment (Restore nature)
· Transform our habitats into recovery
· Prioritising the protection of drinking water supplies within the drinking water catchment 
Saving heritage (Inspire people to care and take action)
· Improve our connection to the heritage of the landscape
Organisational sustainability (Renew our ways of working)
· Develop a recommended sustainable management and governance structure 

The project partners included SLLP, Ulster Wildlife, Newry Mourne and Down District Council and Ards and North Down Borough Council. 

Officers for the project would be employed by Newry and Mourne District Council and Ulster Wildlife and would work across the entirety of the project area including that in Ards and North Down Borough Council area.  Any capital works would be procured and managed by Newry Mourne and Down District Council including those in the Ards and North Down Borough Council area.

The scale and ambition of the project, the opportunity it presented to support delivery of the Council’s strategic priorities and the historic and continued lack of investment in landscape management in Northern Ireland, made this a significant and high-profile submission to NLHF.
 
The project would demonstrate success that would leverage further opportunities for the Borough and provide a catalyst for the development and delivery of other projects through the partnership.  The interim outputs could be used to identify gaps and areas where other projects were required enabling those to be scoped and suitable funding sources identified to support future delivery.

[bookmark: _Hlk213139326]RECOMMENDED that the Council supports the application for this funding opportunity and the necessary match funding as outlined if the funding application is successful.

Alderman Adair proposed an alternative recommendation which was seconded by Alderman Cummings. 

To agree the recommendation but to invite officers of Strangford Lough and Lecale Partnership for a deputation to a further meeting of the Environment Committee.    

Alderman Adair explained that his amendment stemmed from uncertainty about the tangible benefits the Council was receiving from the Partnership.  He acknowledged support for the Partnership generally and recognised that the Council received more than it contributed and expressed concern that Newry, Mourne and Down District Council appeared to benefit disproportionately when compared to Ards and North Down.  He referred to recent activity, such as the planting of marram grass in Portavogie, as a rare example of local engagement after years of limited support. He emphasised the importance of fulfilling the Council’s statutory duty, particularly in areas like the Strangford Lough nature reserve, which he felt had not received adequate attention and he hoped that could be improved.  

Alderman Adair proposed that the Partnership be invited to appear before the Environment Committee to address those disparities and to ensure a more equitable relationship moving forward. He stressed the need for regular updates and reiterated the importance of securing maximum return for the ratepayers of Ards and North Down.

Alderman Cummings was happy to second that amendment and thanked his colleague.  He had found the officer’s report informative but lacking in specific detail and noted that communication from the partnership typically occurred only when funding was being sought. He suggested that better communication would be beneficial. 

Councillor Wray expressed his support for the proposal, describing it as a positive opportunity but stated that overall he was satisfied with the information provided and believed that a Deputation would be constructive.  He noted the Partnership’s strong value for money, noting a return of £4.85 for every £1 invested.  While he acknowledged concerns, he stated that he did not personally feel the Council was being treated unequally.

Councillor Boyle opposed the original deferral, stating that when it had originally come before Committee some members spoke up which showed the project provided confidence in the value being delivered.  He expressed his trust in the officers’ ability to secure a favourable outcome with the Partnership and was pleased with the returns to date.  He emphasised that the Council was not proceeding blindly but welcomed further engagement.

Alderman Armstrong-Cotter thanked the officers for their report and stated that, with the additional information provided, it was clear that further engagement was necessary. She supported Alderman Adair’s request for a Deputation, not as a criticism of the Partnership but as a means of ensuring accountability and transparency.  She highlighted the need for scrutiny, particularly given the £100,000 investment, and asserted that asking questions was a responsible and necessary part of the process. There was no implication of a lack of confidence in officers in anything that was being said.

Councillor Edmund did not feel adequately informed by the Partnership and called for more frequent and detailed reporting.  While he acknowledged the financial return it provided, he stressed the need for greater transparency and communication.

Alderman Adair summed up by thanking Members for their contributions. He reiterated that the role of councillors was to scrutinise and ensure the best outcomes for ratepayers. He emphasised that the Council must pursue an equal partnership and that settling for second best was not acceptable.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Cummings, that the recommendation be adopted and that the Council invite officers of Strangford Lough and Lecale Partnership for a deputation to a future meeting of the Environment Committee.
[bookmark: _Hlk184739885]5.	LET'S GROW TOGETHER STRATEGY BENCHMARK REVIEW 
	(Appendix IV)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the purpose of this report was to update Members on the recent benchmark review of the Let’s Grow Together Strategy. 

The Parks and Cemeteries Service had completed a benchmark review of the Let’s Grow Strategy, supported by a placement student from Queen’s University Belfast and Community Garden Support (previously Social Farms and Gardens NI). 

The review provided the first comprehensive baseline of current community growing activity across the Borough.  Baseline analysis indicated 31,601m² of community food growing space across allotments, gardens, and orchards. 

Applying the benchmark of 1,250m² per 1,000 households, as set out in the Corporate Plan 2024 – 2028, suggested a recommended provision of 84,000m², revealing a shortfall of over 52,000m².  Current provision therefore met approximately 38% of the benchmark.

The review identified land suitable for future projects and culminated in a successful skills-sharing event that brought together local groups to exchange knowledge and experience.

[bookmark: _Hlk213139366]RECOMMENDED that the Council notes the benchmark review of the Let’s Grow Together Strategy to date and continue to support future initiatives to enhance provision of community growing space in line with the Strategy Action Plan.

Proposed by Alderman McAlpine, seconded by Councillor Wray, that the recommendation be adopted.    

Alderman McAlpine appreciated the initiative and thought it should be supported and Councillor Wray was in agreement that food growth was clearly a priority expressing that there was community demand and untapped potential in terms of some land that the Council owned.     

Councillor Irwin thanked officers for the in depth report and pointed out the value that could come from the orchards in terms of community spirit and networking and that was greatly needed.    

Councillor Cathcart also welcomed the report and thought there was much potential in underutilised spaces such as the alleyways of Bangor city centre which could be brightened up and through that contribute towards community cohesion.

Councillor Blaney noted that some of the wording in the documents referred to the gap between the land currently available and the benchmark that should have been met. The report also addressed the disparity in availability. Councillor Blaney asked how the Council could ensure that it not only reached the benchmark but also provided land in locations close to where people lived and in areas where it had been specifically requested.  

The Head of Parks and Cemeteries emphasised the importance of ensuring that residents could walk to local parks and cemeteries. It was noted that this accessibility benchmark represented a minimum standard, and current provision levels remained significantly below the desired target. The Committee was to receive annual updates on progress.

He added that the purpose of the initiative was to adapt strategies to create more opportunities for access, with the aim of securing community buy-in and engagement. The importance of achieving an equitable geographical spread was highlighted, especially in areas with higher demand. It was also advised not to rely solely on square metre targets, as acquiring suitable land in some locations could prove more challenging.  

AGREED TO RECOMMEND, on the proposal of Alderman McAlpine, seconded by Councillor Wray, that the recommendation be adopted.   

6.	ENVIRONMENTAL SERVICES DIRECTORATE BUDGETARY CONTROL REPORT – SEPTEMBER 2025 

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the Environmental Services Budgetary Control Report covered the 6-month period 1 April 2025 to 30 September 2025 and it reflected the recent organisational changes.  The net cost of the Directorate was showing an overspend of £115.6k – box A.

Explanation of Variance

The Environmental Services budget performance was further analysed on page 3 into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£238.3k favourable
	3

	Report 3
	Goods & Services Expenditure
	£451.2k adverse
	3

	Report 4
	Income
	£97.3k favourable
	3



The Directorate’s overall variance could be summarised by the following table (variances over £25k): - 

	Type
	Variance
£’000
	Comment

	Payroll 
	(238)
	· Waste and Cleansing (£99k) – vacancies within Waste Collection
· Estates (£122k) – vacancies within Property Operations and Fleet Management.
· Parks and Cemeteries (£17k) – small underspends 

	Goods & Services 
	
	

	Waste and Cleansing
	(93)
	· Mainly due to waste disposal haulage costs being less than anticipated (£107k). 

	Estates
	533
	· Technical and Maintenance - £449k.  Storm damage repairs at Bangor Aurora £602k (total expected costs are £830k but this is subject to an insurance claim).
Other Maintenance – (£67k)
Utilities – (£49k)
· Harbours - £16k – Groomsport and Donaghadee (diesel and equipment)
· Transport running costs - £59k – vehicle maintenance costs.

	Income
	
	

	Parks and Cemeteries
	(106)
	· Cemeteries income (£51k)
· Outdoor Leisure (£40k)  
· Franchise income (£6k)



[image: ]
[bookmark: _Hlk213139406]RECOMMENDED that the Council notes this report.   

Proposed by Councillor Boyle, seconded by Alderman Adair, that the recommendation be adopted.     

Councillor Boyle inquired about the technical and maintenance overspend and requested an explanation for that. The Director reported that storm damage repairs had been carried out to date, and by the time the work was completed, the figure was expected to be higher.  In relation to the technical and maintenance line in the report,  the Head of Estates explained that he had met with the Finance team and identified coding errors, noting that some costs had been incorrectly coded to revenue instead of capital.  It was expected that the figures would be accurate in the next report.  In relation to the Aurora roof damage, Councillor Boyle explained that he raised the matter frequently and he, along with Councillor Blaney, asked about the insurance claims the Council was pursuing.   The Director explained that those detailed matters were subject to legal privilege and could be raised later in the meeting in confidence. 

AGREED TO RECOMMEND on the proposal of Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted. 

[bookmark: _Hlk184740195]7.	NI AMENITY COUNCIL ‘BEST KEPT’ AWARDS 2025
	
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Council Members would be aware that the Northern Ireland Amenity Council’s ‘Best Kept’ Awards promoted cleaner greener communities, and to reward efforts across local towns and villages that were made to protect and enhance outdoor environments.  A number of the service teams across the Council, including waste and cleansing, property maintenance, neighbourhood environment, parks and community development, worked in partnership with local communities on an ongoing basis in a bid to impress the NI Amenity Council judges.

[image: A group of people holding signs
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This year, at the Best Kept Awards ceremony held at the Burnavon Arts Centre, Cookstown, Holywood was runner up for Best Kept Medium Town, Bangor was runner up for Best Kept City and Newtownards was a finalist for Best Kept Large Town.

Donaghadee was the winner for Best Kept Small Town, its second time achieving the award, with judges noting the strong sense of business and community involvement.  Groomsport was the winner for Best Kept Large Village, the first time it had won the category.  Judges praised the village’s impressive floral displays and overall presentation.  

That was a heartening achievement and hopefully augured well for future success in the maintenance and improvement of our local towns and villages, as Council’s new service delivery arrangements were bedded in and it developed more effective working arrangements with various sectors of the local community to achieve positive environmental outcomes.

[bookmark: _Hlk213139604]RECOMMENDED that the Council notes the report.  

Proposed by Councillor Irwin, seconded by Councillor Boyle, that the recommendation be adopted.   

Councillor Irwin thanked all involved and expressed her delight at reading about Groomsport and Donaghadee receiving further awards.  She stated she was proud to represent the area and its residents, who had contributed significantly to those achievements.

Councillor Boyle, although not directly representing the area, welcomed the positive report. He enquired about the maintenance of the floral displays in Groomsport and the Head of Parks and Cemeteries responded that several groups were involved, some supported by the Council and others made up of volunteers.

Councillor Cathcart extended his thanks to the volunteers for their considerable efforts in Groomsport and Donaghadee, noting that some had been out watering plants as early as 6am during the summer.  He remarked that the awards were well deserved and highlighted the success in Britain in Bloom too.  He noted that Bangor had been runner-up in the Best City category and Holywood had also received recognition and he hoped the Council would mark those achievements with appropriate signage to reflect civic pride.  The Head of Parks and Cemeteries confirmed that signage was typically placed in local areas following awards and that would be arranged.

Councillor Blaney expressed enthusiasm about Bangor’s runner-up status, noting that as a newly designated city, this was an excellent achievement and was promising for the future.

Alderman Armstrong-Cotter shared her pride in being associated with the hardworking team, acknowledging Ards as a finalist in the Large Town category.  She also praised Bangor’s achievement and stated that once building works were completed there, the city would be well deserving of recognition.

Alderman Adair acknowledged the significance of the Northern Ireland Amenity Awards, noting their competitive nature and congratulated all those involved. He emphasised the value of such awards in showcasing Northern Ireland.

In conclusion, the Chair gave a special mention to Holywood for its achievement.

AGREED TO RECOMMEND, on the proposal of Councillor Irwin, seconded by Councillor Boyle, that the recommendation be adopted.
[bookmark: _Hlk184740211]8.	OFF-STREET PARKING ACTIVITY REPORT – JANUARY – SEPTEMBER 2025 

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Members would be aware that the Council had a vast car park estate, currently operating 22 pay and display car parks in Bangor, Holywood and Newtownards, and managing a further 27 car parks with the Ards and North Down Off-Street Parking (Public Car Park) Order 2024.

The report aimed to update Members on income and PCNs generated at each of the car parks in the period January 2025 to September 2025.  Expenditure for the current financial year had also been added to this report. 

Table 1: Income from Ticket Sales
	
	1 January 2025 - 31 March 2025
	Previous year
1 January 2024 - 31 March 2024

	Income from ticket sales
	£202,554.49
	£249.207.55



	
	1 April 2025 - 30 September 2025
	Previous year
1 April 2024 – 30 September 2024

	Income from ticket sales
	£372,848.17
	£366,228.81



Table 2: PCN’s Issued 
	
	1 January 2025 - 31 March 2025
	Previous year
1 January 2024 - 31 March 2024

	Total
	970
	1018

	
	1515*
	



	
	1 April 2025 - 30 September 2025
	Previous year
1 April 2024 – 30 September 2024

	Total
	1754
	1653

	
	2258**
	



*Enforcement to control misuse in three additional carparks (Aurora Aquatic and Leisure Complex, Ards Blair Mayne Wellbeing and Leisure Complex and Londonderry Park Car Parks) included in Ards and North Down Off-Street Parking (Public Car Parks) Order 2024 occurred during this period and was included in that figure. 
** Enforcement to control misuse in a further car park (Eisenhower Pier Car Park) included in Ards and North Down Off-Street Parking (Public Car Parks) Order 2024 occurred during that period and was included in that figure in August – September. 

Officers continued to monitor compliance with Ards and North Down Off-Street Parking (Public Car Parks) Order 2024 and work with the Council’s enforcement partner to ensure compliance across our car park estate. It was anticipated that enforcement would commence at Spafield, Holywood within the financial year. 

Table 3:  Expenditure
	
	1 April 2025 - 30 September 2025

	Enforcement
	£78,535.10


	Maintenance
	£80,791.43


	Grounds Maintenance

	£3190.50

	Signage
	£3493.99

	Total
	£166,011.02




[bookmark: _Hlk213139645]RECOMMENDED that the Council notes this report. 

Proposed by Alderman Cummings, seconded by Councillor Harbinson, that the recommendation be adopted.  

Alderman Adair thanked officers for the report but wished to use the opportunity to raise a concern that the contractor Marsden Holdings was taking a long time to deal with parking disputes and that was causing anxiety for some residents.   He referred to a constituent whose appeal had taken three months to address and which resulted in a fine being quashed on appeal but after it had been paid, and he thought that position was unacceptable and was failing people especially the most vulnerable.   

RESOLVED, on the proposal of Alderman Cummings, seconded by Councillor Harbinson, that the recommendation be adopted.
9.	NORTH DOWN COASTAL PATH WORKING GROUP MINUTES FOR 30 JUNE 2025 
	(Appendix V)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that a meeting of the North Down Coastal Path Working Group was held on 30 June 2025.

[bookmark: _Hlk213139669]RECOMMENDED that the Council notes the attached minutes. 

AGREED TO RECOMMEND, on the proposal of Councillor Brady, seconded by Councillor Irwin, that the recommendation be adopted.
10.	PLAY AND RECREATION ANNUAL UPDATE 2025 
	(Appendix VI)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the purpose of the report was to update Members on the annual progress of Play and Recreation within Parks and Cemeteries. 

The Play Strategy was launched in March 2021. The purpose of the Play Strategy was to recognise the importance of play; the many benefits it afforded and the increasingly important role it could play in mitigating negative effects of mental health. 

The strategy was required to ensure the Council’s limited budget was focused on positive play programmes and managing fixed play sites.  A full review of the Play Strategy would be completed in early 2026.

[bookmark: _Hlk213139697]RECOMMENDED that the Council notes the progress of the Play Strategy to date and continue to support future initiatives. 

Proposed by Councillor Wray, seconded by Councillor Boyle, that the recommendation be adopted.   

Councillor Wray deferred his speaking rights and defaulted to Councillor Boyle who welcomed the report, noting that it contained a lot of positive content. He acknowledged that playgrounds were a very important matter for constituents and he appreciated the independent report and assessment. 

Alderman Adair expressed dissatisfaction with the recommendation and did not want to settle for second best so he proposed an amendment which was seconded by Councillor Edmund.   

That the Committee adopt the recommendation and further tasks officers with sourcing external funding to upgrade play provision and deliver greater returns aligned with the Council’s Play Strategy. 

Alderman Adair reiterated his stance against second-best solutions and commended officers for producing a strong report. He noted that the workshop had highlighted the Council’s insufficient spending and stressed the need to pursue external funding.

He praised the Head of Parks and Cemeteries for his efforts in disability provision and suggested further enhancements were needed emphasising the importance of not missing funding opportunities and placed responsibility on officers to deliver a progress report to the Committee.  

He thanked officers for site visits and highlighted the poor condition of playparks in Ballyhalbert and Ballygalget, with Members identifying similar needs in other areas. 

He advocated for external funding over ratepayer money, especially in rural locations, and encouraged building on existing good work to maximise opportunities and expand playpark provision across the Borough.

As seconder to the amendment Councillor Edmund expressed his support, stating that if funding opportunities existed, they should be pursued and he agreed it made sense to enhance provision where possible.

Councillor Boyle also thanked Members for the amendment and expressed satisfaction with it, though he noted that similar discussions had occurred previously and assumed the matter was ongoing.  He acknowledged Alderman Adair’s comments regarding the progress report and remarked that proposals for playparks originated in the Council Chamber and were not driven by MLAs.  

Councillor Cathcart welcomed infrastructure upgrades and requested updates on Ward Park delivery and stated that all Councillors should welcome opportunities to enhance local amenities.  He went on to state that the funding had already benefitted Ward Park and The Commons outdoor gym. He supported applying for funds when available and acknowledged that the Council funding might be the only option in future.

The Member also referred to events taking place in the Walled Garden, including those at Halloween and Christmas, and welcomed additional funding to improve the space.  He emphasised the value of free events in the current economic climate and noted restrictions on the number of business cases the Council could submit.

The Head of Parks and Cemeteries confirmed that Ward Park playground had benefitted from the Levelling Up Fund, and that all funding for The Commons had been external. He stated that applications would continue where possible and that Council funding might be the only option if external sources were unavailable. 

Alderman Armstrong-Cotter noted that she had not initially realised the report was the annual report and appreciated gaining full insight into the work carried out. She observed that developers were now including playparks in larger housing developments.  She reflected on the importance of lobbying and collaboration, stating that the Chamber was not an island and that relationships with others such as MLAs could yield dividends.  She finished by thanking the team involved and emphasised that recognition should be given to those who contributed to building facilities for constituents.

Regarding the substantive motion, Councillor Wray questioned whether the Council was not already constantly seeking external funding. He expressed scepticism about the amendment’s added value but acknowledged the overarching goals of economic vitality and tourism and accepted it.  He supported encouraging large-scale events and noted that while improvements could be made, the Council generally managed parks well. 

The amendment was agreed.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Edmund, that the recommendation be adopted and that officers are tasked to source external funding for the upgrade of play provision to deliver greater return and benefits of the Council’s Play Strategy.
11.	PARKS AND CEMETERIES ENGAGEMENT UPDATE 2025 
(Appendix VII)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the purpose of the report was to update Members on the annual progress of the Parks and Cemeteries Engagement Programme.  In the last twelve months the Service had continued to grow a wide-ranging programme of activity focused on volunteering, community participation, environmental stewardship, and wellbeing.  The work had included the expansion of Friends of Groups, support for community and school growing projects, delivery of inclusive public events, and the development of educational and biodiversity initiatives that strengthened community identity and civic pride.

[bookmark: _Hlk213139720]RECOMMENDED that the Council notes the progress of Parks and Cemeteries Engagement to date and continue to support future initiatives. 

Proposed by Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.   

Alderman Adair praised the Parks and Cemeteries team for their highly visible and impactful service, noting the vital role they played in the community. He highlighted the exceptional contributions of the Head of Parks and Cemeteries, whose dedication to the Love Parks initiative had been one of the positive legacies of the lockdown period.  He also commended the Bereavement Services Officer, whose compassionate support during difficult times was deeply appreciated by many.

Councillor Boyle echoed those sentiments, emphasising the tremendous work being carried out under strong leadership. He noted that the department was thriving and that the Council had had a great year, with much optimism for the future.

He gave special recognition to the team's serious attention to football pitch maintenance, which had supported the growth of school and community clubs and in doing so helped young people develop into responsible citizens through sport and teamwork.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.  
[bookmark: _Hlk210296710]12.	SIX MONTHLY AUDIT OF MARINE SAFETY MANAGEMENT SYSTEM 
	(Appendix VIII)

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Members would recall that under the Port Marine Safety Code, the Marine Safety Management System (MSMS) called for a six-monthly audit to be completed by the Council’s independent “Designated Person”.

Orcades Marine conducted independent Port Marine Safety Code Audit in September 2025 at Groomsport, Donaghadee, Ballywalter, Ballyhalbert and Cook Street, Portaferry. The Harbour Master was in attendance to assist the auditor over a two-day period and was happy to provide a tour of the facilities and allow access to relevant documentation. The attached report detailed the findings of the audit.

Summary of Findings
Good practices were observed across operations during the auditor’s visit and a comprehensive Marine Safety Management System (MSMS) was in place with records up to date in compliance with the PMSC.

Due to the update of the PMSC in April 2025, the Aide Memoire had been revised and the checklist for the new Guide to Good Practice had been utilised for the audit. 

The gap analysis findings could be found in section 2.3 Port Marine Facilities Code – Gap Analysis recommendations.
 
The Harbour Master and his team had closed out all actions from the previous audit except for two which had been actioned as per the Table “Summary of Close Out from the previous audit” in the report. 
 
ANDBC Harbours had demonstrated a strong commitment to the PMSC and its continual improvement of its MSMS.

Remaining Actions:
· Individual names/job roles of Duty Holder (Environment Committee) should be defined in the MSMS
· Complete the transfer for incident and accident reporting to electronic system. 
· It was not known whether any of the Duty Holders had any maritime related experience. That should be identified and included within the MSMS if applicable. (Not applicable)
· Procedure for dynamic risk assessment should be documented within MSMS and should be discussed during toolbox talks. 
· Procedure for monitoring the tidal regime should be documented within the MSMS including if there was a requirement to promulgate such information to UKHO. 
RECOMMENDED that the Council notes the findings of the six-monthly audit, and that officers will update the MSMS accordingly. 

Proposed by Councillor Edmund, seconded by Councillor Boyle, that the recommendation be adopted. 

Councillor Edmund thanked officers for the fully comprehensive report. He noted that the report referred to a four knots speed limit but observed that there was currently no signage in place. He suggested that it would be appropriate to install signage at each of the relevant sites, displaying both knots and miles per hour, as jet ski users tended to refer to speed in miles per hour.

He expressed appreciation for the inclusion of entrance positions in the report and asked the Head of Estates whether those positions had been placed on the Council’s website for potential visitors.  He believed they had not and recommended that they be added. 

Councillor Edmund noted that the Council was satisfied with the six-monthly checks recommended in the Port Marine Safety Code and agreed to continue with that schedule. 

Councillor Boyle welcomed the report, describing it as good news for both the Council and the Harbour Master. He commended the presence of an independent opinion, noting that good practices had been observed and congratulated the team noting that the jet ski activity seemed to have lessened following the Covid pandemic.   

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Boyle, that the recommendation be adopted.  
13.	NOTICES OF MOTION 

13.1	Notice of Motion submitted by Councillor Hennessy and Alderman Brooks 

That this Council brings back a report, with associated costs, detailing the possible road safety and lighting improvements that could be made between Donaghadee Harbour and Donaghadee Community Centre.   

Proposed by Councillor Hennessy, seconded by Councillor Irwin, that the Notice of Motion be adopted.   

Councillor Hennessy stated that this was a busy section of road adjacent to the car parks and was frequently used by production vehicles during a four-month period each year when Hope Street filming took place. He noted that residents had raised concerns over the years regarding the absence of a footpath and lighting along this stretch of road.  He highlighted that parked cars often forced pedestrians onto the road and that the area was in complete darkness by 5 pm on Winter evenings. 

Councillor Hennessy requested that officers examine potential improvements to that area, provide costings, and outline how such improvements could be delivered.

Seconding the Motion Councillor Irwin described that Members would be aware of the road’s narrowness, tight bends, lack of lanes, and presence of double yellow lines. She emphasised the danger posed to pedestrians, particularly during events and in low-light conditions and asked for a report to include clarification on why the Council owned the road.

Councillor Cathcart also welcomed the Motion and echoed the request for information on how the Council came to own the road, as roads did not typically fall within the Council’s remit. The Chair confirmed that this would be addressed in the report.

Alderman Adair, speaking on behalf of Councillor Cochrane, expressed support for any measures that would improve visibility and safety in the area and confirmed his Party’s support for the Motion.

Alderman Boyle queried the issue of ownership and was advised by the Director that when the Harbour was transferred to the Council during the Review of Public Administration (RPA), that stretch of road was included, although no funding had accompanied the transfer.

In conclusion, Councillor Hennessy thanked Members for their contributions and the officers for taking the Motion forward.

AGREED, on the proposal of Councillor Hennessy, seconded by Councillor Irwin, that the Notice of Motion be adopted.   

13.2	Notice of Motion submitted by Alderman Adair and Councillor Edmund

That Council tasks officers to bring forward a report on the possibility of permitting Wooden memorials at our cemeteries as part of regulations going forward.   

Proposed by Alderman Adair, seconded by Councillor Edmund, that the recommendation be adopted.   

Alderman Adair informed Members that he had been contacted by a widow whose late husband had expressed a wish to have a wooden cross erected as his headstone. Under the existing Council burial regulations, that was not currently permitted.  The Alderman emphasised that grief was a deeply personal experience and that memorials should reflect individual and family wishes. He noted that neighbouring Belfast City Council permitted wooden crosses provided they were mounted on granite bases. 

Alderman Adair stated that memorials were often religious expressions and should be respected accordingly. He called for a report to review and amend the policy to allow such personal tributes and hoped that Members would give their support.

Councillor Edmund supported the Motion, stating that memorials were personal and tasteful, and questioned what harm could come from allowing them.  Councillor Wray expressed surprise that such a restrictive policy was in place and welcomed the opportunity to correct it, describing the proposed change as excellent and valuable.

Councillor Boyle commended the sensitive handling of the issue and supported the granite base requirement, noting that maintenance would be carried out by families and he thanked Council colleagues for bringing the Motion to the Council’s attention.   
Councillor Cathcart acknowledged the emotional difficulty of losing a loved one and looked forward to the forthcoming report to explore possible changes.

Alderman Armstrong-Cotter thanked colleagues and noted that the change would benefit others as well. She stressed the importance of maintaining regulations while allowing individuality. She praised the Parks and Cemeteries team for their sensitive approach, citing an example where temporary items such as a Lego set were respectfully removed after a period. She appreciated the spirit and sensitivity with which the team handled such painful matters.

The Chair agreed and reflected on the importance of a sensitive approach towards both the deceased and their bereaved loved ones.

Concluding, Alderman Adair thanked the Parks and Cemeteries team and fellow Members for their support. He reiterated the significance of allowing the widow to honour her husband's wishes and expressed hope that the policy change could be expedited in time for an upcoming anniversary.

AGREED, on the proposal of Alderman Adair, seconded by Councillor Edmund, that the Notice of Motion be adopted.   

14. 	ANY OTHER NOTIFIED BUSINESS 

There were no items of Any Other Notified Business.   

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be excluded during the discussion of the undernoted items of confidential business.

In respect of Item 6 – Environmental Services Directorate Budgetary Control Report – September 2025 

Further discussion took place in relation to item 6 of the agenda, pertaining to legal in confidence matters concerning the queries raised earlier in the meeting around the contents of the budgetary control report.

NOTED.     

RECESS 9.00 pm
RECOMMENCED 9.13 pm. 

15. 	EXTENSION OF MARINE SERVICES CONTRACT 

[bookmark: _Hlk212816025]**IN CONFIDENCE**
**ITEM DELEGATED  FOR APPROVAL**

[bookmark: _Hlk212815913]PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the tender for the Marine Services was awarded in October 2022 for 12 months, with the option to extend for a further 3 x 12-month periods. The contract was therefore due for renewal.

[bookmark: _Hlk213139808]RECOMMENDED that the Council approves that the Marine Services contract be extended until October 2026, in line with the terms set out in the original tender.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund seconded by Councillor Boyle, that the recommendation be adopted.   

16. 	EXTENSION OF TENDER FOR THE DESIGN, SUPPLY AND INSTALLATION AND MAINTENANCE OF SOLAR PV SYSTEMS AT VARIOUS COUNCIL PROPERTIES

**IN CONFIDENCE**
**ITEM DELEGATED  FOR APPROVAL**

[bookmark: _Hlk211874733]PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the Council officers had previously reported on a tender exercise for the Design, Supply, Installation and Maintenance of Solar PV Systems at Various Council Properties.

[bookmark: _Hlk213139837]RECOMMENDED that the Council approves that the contract for the Design, Supply and Installation and Maintenance of Solar PV Systems be extended for a further year.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.   

17.	TENDER FOR THE SUPPLY AND DELIVERY OF PARKS PLANT AND MACHINERY 

**IN CONFIDENCE**
**ITEM DELEGATED  FOR APPROVAL**

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that in line with the Parks and Cemeteries Machinery Replacement and Utilisation Strategy, a tender procurement exercise was initiated for the supply and delivery of plant and machinery.

RECOMMENDED that the Council approves the contract for the supply and delivery of Parks Plant and Machinery be awarded to the highest-ranking companies as per below

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.   

18.	TENDER FOR THE INSTALLATION OF PRIMARY SPORT PITCH DRAINAGE 

**IN CONFIDENCE**
**ITEM DELEGATED  FOR APPROVAL**

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that the Council had many grass sports pitches throughout the Borough in which high quality drainage schemes were required.  In line with an approved business case, Council Officers identified the need for improved drainage schemes at The Meadows, Groomsport and Valentine Playing Fields, Bangor. 

[bookmark: _Hlk213139900]RECOMMENDED that the Council awards the contracts for the Installation of Primary Drainage on Soccer Pitches and Pitch Surrounds to the top scoring companies. 

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.   

RE-ADMITANCE OF PUBLIC/PRESS

AGREED, on the proposal of Alderman Cummings, seconded by Alderman Armstrong-Cotter, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 9.17 pm.
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£ £ £ £ % £

Environmental Services 

4100Environmental Services HQ 106,588  105,800  788  214,700  0.7 

4200Waste and Cleansing Services  8,945,219  9,137,200  (191,981) 15,164,200  (2.1)

4300Estates 5,004,349  4,584,200  420,149  9,595,400  9.2 

4400Parks & Cemeteries 2,833,382  2,946,700  (113,318) 5,925,700  (3.8)

Total 16,889,539  16,773,900  A 115,639  30,900,000  0.7 

£ £ £ £ % £

Environmental Services - Payroll

4100Environmental Services HQ 90,119  90,000  119  180,500  0.1 

4200Waste and Cleansing Services  5,156,301  5,255,200  (98,899) 10,451,900  (1.9)

4300Estates 1,195,894  1,318,000  (122,106) 2,658,100  (9.3)

4400Parks & Cemeteries 2,580,075  2,597,500  (17,425) 5,048,100  (0.7)

Total 9,022,389  9,260,700  B (238,311) 18,338,600  (2.6)

£ £ £ £ % £

Environmental Services - Goods & Services

4100Environmental Services HQ 16,469  15,800  669  34,200  4.2 

4200Waste and Cleansing Services  4,662,093  4,755,300  (93,207) 8,936,200  (2.0)

4300Estates 4,421,618  3,888,600  533,018  8,170,100  13.7 

4400Parks & Cemeteries 760,732  750,000  10,732  1,645,800  1.4 

Total 9,860,912  9,409,700  C 451,212  18,786,300  4.8 

£ £ £ £ % £

Environmental Services - Income

4100Environmental Services HQ -   -   -   -  

4200Waste and Cleansing Services  (873,175) (873,300) 125  (4,223,900) 0.0 

4300Estates (613,162) (622,400) 9,238  (1,232,800) 1.5 

4400Parks & Cemeteries (507,425) (400,800) (106,625) (768,200) (26.6)

Totals (1,993,762) (1,896,500) D (97,262) (6,224,900) (5.1)

REPORT 4                                     INCOME REPORT

REPORT 1                                            BUDGETARY CONTROL REPORT

Period 6 - September 2025



REPORT 2                  PAYROLL REPORT

REPORT 3            GOODS & SERVICES REPORT
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