
		EC 08.10.2025 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Environment Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Wednesday 08 October 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Kendall 

Alderman:	Adair	Cummings	
	Armstrong-Cotter	McAlpine
			
Councillors:	Boyle	Edmund
	Brady	Harbinson
	Cathcart (Zoom)	Irwin
	Douglas	Wray

	
Officers in Attendance: Director of Environmental Services (G Bannister), Head of Estates (P Caldwell), Parks and Cemeteries Development Manager (J Bettes) and Democratic Services Officer (R King)

CHAIR’S REMARKS

The Chair (Councillor Kendall) welcomed Alderman Adair who had joined the Committee replacing Councillor Kerr.

It was noted that the Director of Environmental Services was attending his first meeting in the role following the directorate restructure.

The Director provided an overview of changes affecting the remit of the Environment Committee. He advised that Building Control, which previously reported to this Committee, had now moved to join with the Planning function and would report to the Place & Prosperity Committee.

The Neighbourhood Environment Team - responsible for dog control, litter enforcement, and environmental enforcement for example - had been transferred to Environmental Health and would now report to the Active and Healthy Communities Committee (formerly the Community and Wellbeing Committee). 

The Licensing and Regulatory function had also moved to Environmental Health, with the exception of car parks, which would remain under this Committee’s remit and now fall within the responsibilities of the Head of Estates (previously Head of Assets and Property Services).

The Director confirmed that Parks and Cemeteries had now come under the remit of this Committee. In the absence of the Head of Parks and Cemeteries at the meeting, the Parks and Cemeteries Development Manager, was in attendance. He also noted that a new Head of Service for Waste and Cleansing would take up post on 1 November, which explained the absence of related items on the current agenda.

It was further clarified that Parks and Cemeteries now included most outdoor sports facilities, leisure pitches, and pavilions. However, outdoor facilities managed under the NCLT contract would remain under the Trust’s control until 2028.

1.	APOLOGIES

The Chair sought apologies at this stage and there was an apology noted from Councillor Ashe.

NOTED.
2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest at this stage and none were notified.

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.
[bookmark: _Hlk184739711]3.	DEPUTATION – PORTAFERRY TOWN BOYS FOOTBALL CLUB
	
[bookmark: _Hlk161127560]Mr Colm Doran and Mr Brendan Byers, representatives from Portaferry Town Football Club addressed the Committee providing an overview of the Club’s history, community benefits and current challenges. 

The Club had been active for over 30 years, providing inclusive football opportunities for children and adults across the Borough. It supported teams ranging from ages 4 to 16 and competed in the South Belfast Youth League and the North Down and Ards Football and Futsal League. 

The Club was affiliated with the Northern Ireland Youth Football Association and the Ards and North Down Council Sports Forum. It operated with the support of 25 volunteers contributing to coaching and committee roles.

In 2005, the Club entered into a 21-year lease agreement with Ards Borough Council for the grounds at High Street, Portaferry. With a £150,000 grant from Peace II and Sport NI, the Club developed a 45x30m 3G pitch, complete with floodlighting, perimeter fencing, and changing rooms. The facility had been fully managed and maintained by the Club without requiring Council resources, representing a significant cost saving for the local authority.

The facility had become a vital community asset, used by 20 to 25 local clubs and groups, and averaging around 500 users per week. It was made available to local schools and for private hire, including birthday parties. The importance of the facility in promoting physical and mental wellbeing across the community was emphasised.

However, the growing concerns were highlighted, about the condition of the pitch surface. The expected lifespan of a 3G surface was approximately 15 years, and the current pitch had been in continuous use for 18 years, often seven days a week. The deterioration was affecting user satisfaction and participation levels. There was a legal and environmental requirement for surfaces to be upgraded by 2030, and the Club proposed transitioning to a MUGA (Multi-Use Games Area) surface.

The Club operated on a very limited budget and did not have the funds required for the upgrade. Furthermore, the existing lease was due to expire in 2026, and grant applications for refurbishment required a minimum 10-year lease. Without intervention, there was a risk of closure or significantly reduced access, which would negatively impact local teams, schools, and community groups who relied on the facility.

In conclusion, the Club reiterated its proven ability to manage the facility effectively over the past two decades and expressed its desire to continue working in partnership with the Council. It requested support in securing a lease extension and identifying funding solutions to ensure the facility remained available to residents of the Borough. The presentation concluded with an invitation for questions.

Councillor Boyle expressed his familiarity with the Club and its facilities, noting that both his sons had previously participated and he was now bringing his grandchildren there. He recognised the length of service from the Club’s volunteers including those present and acknowledged the club's efforts in operating on a shoestring budget. He raised queries regarding income and expenditure, particularly the larger costs involved.

Mr Doran provided a financial overview, stating that the club generated approximately £15,000 in income during the previous year. This figure included fundraising efforts, membership fees, match revenue, and income from pitch hire. 

Outgoings amounted to between £14,000 and £15,000, meaning the club operated at a deficit in most seasons.

Key expenses included:
· Referee and pitch hire fees: £35 per referee per match and per pitch hire
· Insurance (including public liability, premises, and contents): £1,800
· Electricity: £400 per quarter, largely due to floodlight usage

These core costs accounted for £3,500 of the total annual outgoings.

Councillor Boyle acknowledged the financial challenges faced by small clubs and emphasised the significant social value they brought to the community for the costs involved. He commended the representatives for their dedication and wished them well for the future.

Councillor Wray was familiar with the pitch, having trained on it in the past. He highlighted the significant community and wellbeing benefits provided by the Club and commended its contribution to leisure provision in the Borough - particularly as it operated without Council resources. 

He noted that the pitch had exceeded its expected lifespan of 15 years and he raised the issue of lease duration, noting that grant applications typically required a minimum 10-year lease. He suggested this was something the Council could assist with and queried whether such a term would be sufficient for major funders. He acknowledged that previous PEACE funding schemes had provided funding and emphasised the Club’s efforts, which had been achieved without Council staff or cost to the ratepayer. He believed therefore that the Club was deserving of Council support.

The representative advised that the current lease term had one year remaining, which posed a challenge for funding applications. Council officers had met with the Club two years prior and a new draft lease was now in place, although it had not been fully reviewed at the time of this engagement. 

The proposed lease would extend the term for 21 years, exceeding the minimum requirement. However, concerns were raised about signing a long-term lease without a firm commitment to upgrade the pitch, which was now deteriorating rapidly and in need of refurbishment. The lease was reported to be in hand and would be progressed based on agreed next steps.

Councillor Wray also asked whether certain permissions would be required if the 3G pitch were to be replaced. The Director of Environmental Services confirmed that a new organic type of infill would be necessary.

Alderman Adair acknowledged the value of the facility to the wider community, particularly in the southern end of the Ards Peninsula. He enquired about the anticipated cost of the proposed upgrade.

Mr Doran advised that the most recent estimate was approximately £105,000, though this figure may have increased. He clarified that the project was not a full redevelopment but rather an upgrade - comparable to laying a new carpet.

Alderman Adair noted the strong usage figures, with around 500 people using the facility each week. Mr Doran added that clubs from neighbouring villages had previously made use of the pitch, and that Council facilities would be more expensive by comparison.

When asked about potential funding sources, Mr Doran explained that they had explored local government funding in England in partnership with the Irish Football Association (IFA). However, a 10-year lease was a prerequisite for progressing with the application, which was not currently in place.

Alderman Adair expressed his support for the project.

Alderman McAlpine acknowledged the deteriorating condition of the pitch and expressed understanding of the concerns raised. She praised the facility as a valuable asset to the area and recognised its benefits to the local community.

Continuing, she acknowledged that the replacement of synthetic pitches could become necessary due to emerging concerns around microplastics. She suggested this may be a matter for the Director and requested an update on the current policy position in Northern Ireland, particularly in light of developments within the European legislation

She noted that there may be differences in approach between Northern Ireland and the rest of the UK due to the EU’s regulatory stance and asked whether any funding might be available to support pitch replacement in line with environmental standards.

In response, the Director explained that the Council would not be in a position to support the capital project at the level of grant currently provided. While the Leisure Strategy had been exploring potential capital schemes, these were unlikely to be delivered quickly, though they might offer opportunities in the future.

In terms of the broader Northern Ireland and regional context, the Director noted that the industry had been moving towards the use of organic infill materials, rather than traditional rubber infill. For new projects under consideration, this approach had been actively explored.

He clarified that while the synthetic carpet itself remained largely unchanged, the key environmental considerations focused on the type of infill used and the management of runoff. New pitches would need to incorporate runoff capture systems, with compliance expected by 2031 - though implementation would need to begin well before that deadline.

Councillor Edmund highlighted the positive impact of the Club and its facilities on young people and noted its role in helping to reduce anti-social behaviour in the area. He asked the Director whether the Council could assist the club in identifying potential funding opportunities, and the Director confirmed that support to identify those could be provided.

Councillor Edmund also enquired whether the pitch would remain in place beyond 2031, and Mr Doran responded that was the intention. Councillor Edmund expressed his support for the project and acknowledged the wider backing from members across the chamber.

[bookmark: _Hlk210904905]The representatives returned to the public gallery and Councillor Boyle indicated he wished to make a proposal: ‘That Officers bring back a report with options, as to how the current situation concerning the future of Portaferry Town Football Club can be addressed.’

Alderman Adair rose to second this.

Speaking to the proposal, Councillor Boyle reflected on the concerns brought by the Deputation and the future of what was a well-used and well-managed 3G training facility in Portaferry. 

He highlighted the club’s 30-year history and its 20 years of dedicated use of the facility by various organisations and community groups. He commended Portaferry Town Football Club as a proven community success story, run entirely by volunteers without support from either the legacy Ards Borough Council or the current Ards and North Down Borough Council.

He emphasised that the 3G surface had reached the end of its usable life, noting that unlike natural grass pitches - which benefited from seasonal rest and maintenance - the synthetic surface had endured continuous, high-volume use. He praised the Council’s recent maintenance efforts on natural grass pitches and contrasted this with the wear sustained by the Portaferry facility.

Councillor Boyle stressed the importance of ensuring the facility’s future, given its extensive use by both the club and wider community organisations, as well as visiting teams from across the Ards Peninsula and the wider Borough.

He paid tribute to the long-standing commitment of volunteers, including individuals like Mr Doran and Mr Byers, whose vision and dedication over the past 30 years had helped shape the Club’s success.

Councillor Boyle concluded by urging members to support the proposal.

Speaking as seconder, Alderman Adair extended his thanks to the Club and its committee for their work over many years. He noted that their efforts predated his time on Council, which reflected the long-standing commitment and vision of those involved.

He acknowledged the evolution of the club from Portaferry Town Boys to Portaferry Town FC, and praised its inclusive approach, embracing all age groups. He emphasised that the facility served not only Portaferry but the wider Ards Peninsula, and stated that the Council should do all it could to support its continuation.

While recognising the pitch as a valuable asset, he noted that it was nearing the end of its lifespan and stressed the importance of its future. He referred to the Director’s earlier comments about a forthcoming report on Council-owned facilities, including the one in Portavogie, and highlighted the need for a maintenance plan to ensure these facilities were maintained in the future before reaching a critical condition.

Alderman Adair reiterated his support for the project and for wider sports development, encouraging participation across the Borough. He commended the number of successful football careers that had emerged from Portaferry Town FC, describing it as a foundation for future achievement. He concluded by expressing his hope that more talent would continue to emerge from Portaferry and the Ards Peninsula, which he described as a proud home of football in Northern Ireland.

Councillor Wray expressed his support for the proposal and said he looked forward to the forthcoming report. He acknowledged that other projects were also waiting to proceed and included on the Council’s capital projects list, but emphasised that within the Ards Peninsula, there was strong mutual support among communities and their sports facilities. He believed that by working together, all of these initiatives could be successfully delivered.

He also noted the urgency surrounding the lease and pitch upgrade decisions, highlighting the importance of timely action.

The Chair concluded by recognising the significant voluntary contribution made by all involved. She commended the success of the Club and its facilities and expressed gratitude for the dedication shown by those on the ground.

Councillor Cathcart, attending remotely, reported a loss of sound earlier in the debate due to the proposer’s microphone not being switched on initially. For clarity, the proposal was repeated for the benefit of those attending or viewing virtually.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Alderman Adair, that officers bring back a report with options, as to how the current situation concerning the future of Portaferry Town Football Club can be addressed.
4.	IPB PRIDE OF PLACE AWARDS 2025 (FILE PCA137)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Donaghadee Community Development Association and Youth Voice had been nominated to represent Ards and North Down in the IPB Pride of Place Awards. These nominations had been agreed by the Council in April 2025.
IPB Pride of Place, in association with Co-Operation Ireland, was an all-island competition that acknowledged the work that communities were doing. The competition’s focus was about people coming together to shape, change and improve daily lives in their communities. Since the competition had commenced, it had impacted hundreds of thousands of people, all of whom were proud of their place.

The competition was based on communities demonstrating directly to the judges the work they did by oral presentations where they highlighted their community activities and how these contributed to their pride of place. It was also important that the community demonstrated a real partnership with their local authority.
Donaghadee Community Development Association had been nominated in the ‘Population Over 5000’ category and Youth Voice in the ‘Community Youth Initiative’ category.

The announcement of the results was to be held at a ceremony at the Strand Hotel, Limerick on 7 November 2025 between 6pm and 11pm.

An invitation had been received for up to two persons from each nominated group to attend the Award Ceremony. A further four tickets had been allocated to the Council. The Chief Executive of each Council was invited separately.

Given the timing of the event, it was envisaged that an overnight stay would be required. It was envisaged that the cost to attend this prestigious event would be approximately £250.00 per person for accommodation and travel. It was proposed that the Mayor, one Council Officer, two members of Donaghadee Community Development Association and three members of Youth Voice would attend the ceremony. Youth Voice required an additional ticket due to safeguarding guidelines. Total cost would therefore be approximately £1750.00.

RECOMMENDED that the Council approves the funding for the attendance at the IPB Pride of Place Awards ceremony in Limerick of the Mayor, one Council Officer and two members of Donaghadee Community Development Association and three members of Youth Voice attend the ceremony.

Proposed by Councillor Irwin, seconded by Councillor Harbinson, that the recommendation be adopted.

Councillor Irwin acknowledged the hard work carried out by Donaghadee Community Development Association and praised its contribution to the town. She noted the town’s continued success in competitions such as Britain in Bloom and Ulster in Bloom, and its growing reputation for outstanding floral displays.

The proposer expressed that any support the Council could offer to the association, in recognition of its efforts to make Donaghadee a fantastic and beautiful place to live, would be very welcome.

Councillor Irwin also commended the work being done through the Youth Voice initiative, highlighting the importance of engaging young people in politics. She recognised the contributions of the Youth Voice members, the Education Authority, and Council officers involved, praising their efforts.

Councillor Harbinson, speaking in support as seconder, extended his best wishes to those involved in the awards and expressed hope that they would return with well-deserved recognition.

Alderman Adair commended the extensive work being carried out in Donaghadee, attributing its success to the dedication of volunteers who contributed countless hours to the town. He paid particular tribute to Mr John Caldwell, who was recently recognised in the Honours List for his voluntary service to the community of Donaghadee.

He highlighted Mr Caldwell’s instrumental role in building up the Donaghadee Community Development Association since the early 1990s. Alderman Adair expressed his personal appreciation, recalling the warm welcome he received during his time as Mayor and noting the exceptional level of volunteer commitment in the town.

Councillor Cathcart reflected on the fantastic work being carried out in Donaghadee, also noting that during his time as Mayor, he had often visited the town to witness the ongoing efforts. He praised not only John Caldwell but also the many dedicated volunteers who had helped put Donaghadee on the map.

He humorously remarked that the awards trips occurred every two years, and he had unfortunately missed the opportunity to support and join them during his mayoral term. He added that Donaghadee would need a large mantelpiece to display the growing number of awards the town continued to receive.

Councillor Cathcart concluded by stating that the town was very fortunate to have such wonderful volunteers and wished them every success.

The Chair expressed hope that the town would bring home another award, adding to that already well-stocked mantelpiece. She shared her appreciation for the Youth Voice events she had attended, noting how much she personally enjoyed them and concluded by extending her best wishes to all involved.

[bookmark: _Hlk210904855]AGREED TO RECOMMEND, on the proposal of Councillor Irwin, seconded by Councillor Harbinson, that the recommendation be adopted.
[bookmark: _Hlk184739885]5.	STRANGFORD AND LECALE 'LANDSCAPE CONNECTIONS' (FILE PCA144)

NOTE – PLEASE SEE COUNCIL MEETING MINUTES 29.10.25
	
PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Ards and North Down Borough Council were in a partnership with Newry Mourne and Down District Council to manage the Strangford Lough and Lecale Area of Outstanding Natural Beauty (AONB) through the Strangford Lough and Lecale Partnership (SLLP).

Officers in the SLLP partnership were in the process of applying for funding to deliver a ten-year project called ‘Strangford and Lecale Landscape Connections’.
Landscape Connections was a major funding initiative by the National Lottery Heritage Fund (NLHF). This programme aimed to bring nature, heritage, and communities together across special protected areas like the Strangford and Lecale AONB.

It supported large projects across the UK, including an AONB like Strangford and Lecale, encouraging partnerships between communities, land managers, conservationists, and heritage groups.

The goal was to help local people reconnect with the land, restore wildlife and habitats, strengthen farms and livelihoods, and make nature more accessible to everyone, including those who did not usually visit these beautiful places.

A survey was issued to local Community Groups and other Stakeholders in September 2025 to help inform the scope of the project as the focus was to have the project shaped by local people who lived in the AONB.

The project plan was not fixed yet as the hope was to begin a conversation with local groups, landowners, and residents to listen to their ideas, needs, and priorities. This was to understand what mattered most to local people about this landscape and explore how we could work together to protect, connect, and celebrate it. The information gathered as part of the survey would play a vital role in shaping the shared vision and actions that would be developed for the future.

An Expression of Interest had already been submitted to NLHF and a full application would follow in November 2025. Prior to that, SLLP would continue to gather ideas and build partnerships. If successful, the project would then move into a Development Phase from 2026 to 2028, where they would work with communities through workshops, co-design, pilots, and testing ideas to create a detailed plan. 

From 2028 to 2034, the Delivery Phase would bring this plan to life over eight years, with ongoing opportunities for local people to be involved at every stage.

The total anticipated partnership project cost was £12.425 million, with projected funding as follows:

· NLHF grant: £9.841m (Development - £1.105m; Delivery - £8.3791m)
· DAERA grant: £1.913m (Development - £275k; Delivery - £1.638m)
· Partnership match funding - Development: £125k

It was anticipated that the match funding from Ards and North Down Borough Council would be:

· £40k in year 1 and 2 as part of the Development Phase
· £10k per year in the delivery phase until the end of the project

The full project was anticipated to be completed by February 2035, subject to funding being secured.
The key focus of this project was nature recovery with the delivery of practical interventions to create habitats that were bigger, better and more joined up across the significant landscape of the Strangford and Lecale AONB.

The Strangford and Lecale AONB stretched from the shores of Strangford Lough to the coast of the Irish Sea. It included rich farmland, dramatic drumlins, historic villages, ancient monuments, and a stunning coastline with internationally important wildlife. This landscape was not only beautiful, but was also shaped by generations of people, farming, fishing, and community traditions.

This project sought to reconnect people, nature and heritage across the landscape using water as the foundation for connection. There was a need to address current patterns of use that were not sustainable, encourage responsible participation among users and promote greater understanding of the fragile landscape and rich heritage.

The main themes of the project:

· Connections to nature – within the river catchments we could contribute to nature recovery through peatland/heathland restoration, hedgerow and tree planting and river and wetlands restoration to slow the flow, improve water quality and increase biodiversity

· Connections to communities – reconnect people to their local community first, including those who sat outside but near the AONBs, then forge connections across the wider landscape and communities to improve inclusivity and encourage people to respect and stand up for the heritage of the landscape

· Connections to landowners – engagement with landowners and farmers to explore areas of common interest and appetite for change, provide opportunities for upskilling and subsequent delivery of nature conservation works

· Connections across the organisations – collaborative network between those caring for the landscape of the two AONBs to deliver efficiently and learn from each other

The project aimed to achieve the following outcomes by 2035:

Inclusion, access and participation (End unequal access)

· Reconnect people with the landscape

Protecting and restoring the natural environment (Restore nature)

· Transform our habitats into recovery
· Prioritising the protection of drinking water supplies within the drinking water catchment

Saving heritage (Inspire people to care and take action)

· Improve our connection to the heritage of the landscape

Organisational sustainability (Renew our ways of working)

· Develop a recommended sustainable management and governance structure

The project partners included SLLP, Ulster Wildlife, Newry Mourne and Down District Council and Ards and North Down Borough Council.

Officers for the project would be employed by Newry and Mourne District Council and Ulster Wildlife and would work across the entirety of the project area including that in Ards and North Down Borough Council area. Any capital works would be procured and managed by Newry Mourne and Down District Council including those in the Ards and North Down Borough Council area.

An Expression of Interest was submitted to NLHF in February 2025, and the project was invited to develop and submit a development phase application. The bid to NLHF would be submitted by 12 November 2025. We would know the outcome of the bid three months after the NLHF Board meeting, and if successful the development phase would be delivered from 2026 to 2028.

Note – all funding was subject to an application process.

The scale and ambition of the project, the opportunity it presented to support delivery of our Council’s strategic priorities and the historic and continued lack of investment in landscape management in Northern Ireland, made this a significant and high-profile submission to NLHF.

This project would demonstrate success that would leverage further opportunities for the Borough and provide a catalyst for the development and delivery of other projects through the partnership. The interim outputs could be used to identify gaps and areas where other projects were required, enabling these to be scoped and suitable funding sources identified to support future delivery.

RECOMMENDED that the Council supports the application for this funding opportunity and the necessary match funding, if the funding application is successful and subject to the rates setting process.

Alderman Adair indicated that he wished to make an alternative proposal as follows:

[bookmark: _Hlk210917666]That the decision is deferred until next month's Environment Committee to enable a report to come forward outlining the previous benefits to council that has arisen from membership of the Strangford Lough and Lecal partnership over the past 3 years;  and to further outline the potential future benefits and opportunities to this council area as part of the Landscape Connections’ funding opportunity.

Alderman Cummings rose to second the motion.

Alderman Adair welcomed the report and described the funding opportunity as exciting and full of potential for the Borough. However, he raised concerns about the perceived imbalance in focus and benefit within the Strangford Lough & Lecale Partnership, noting that Ards and North Down often felt like the ‘poor relative’ compared to Newry, Mourne and Down.

He pointed out that recent events promoted on the Partnership’s social media channels appeared to favour Newry, Mourne and Down, despite Ards and North Down contributing equally to the partnership and having 15 settlements within its remit. He cited examples from his own DEA, including Portaferry, Kircubbin, and Greyabbey, and stressed that all areas should receive equal attention and investment.

Alderman Adair expressed concern about committing £120,000 without clear evidence of tangible benefits for Ards and North Down. He called for a report to be brought forward before the November deadline for expressions of interest, outlining potential projects and detailing previous outcomes from the partnership.

He emphasised the importance of equality in joint initiatives and reiterated that while he supported collaboration and the funding opportunity, it must be based on fair and balanced representation. He concluded by affirming the value of Strangford Lough as a designated Area Of Outstanding Natural Beauty, deserving of equal investment and recognition.

The seconder, Alderman Cummings said he frequently enjoyed the coastline around Strangford Lough - from Comber and Castle Espie to White Rocks – and remarked on how privileged the Borough was to have such natural beauty on its doorstep.

He emphasised the importance of recognising the many agencies actively involved in protecting the coastline, including the National Trust, the Wetlands Trust, and various community partnerships. Their collective efforts played a vital role in preserving the area’s environmental and heritage value.

While welcoming the proposed strategy, Alderman Cummings stressed the need to clearly outline how the Ards and North Down Borough would directly benefit - not only through events but also through the work of these active agencies along the coastline.

Councillor Edmund raised a question regarding the Council’s long-standing financial contributions to the Strangford Lough and Lecale Partnership. He asked what the Borough had actually gained from its involvement over the years, seeking clarity on the return on investment and the tangible outcomes delivered through the partnership.

The Parks and Cemeteries Development Manager confirmed that a report, as requested, would be brought forward and would include relevant project details. He acknowledged that while he could not immediately recall all the projects or those involved, this information would be compiled as part of the upcoming report.

He clarified that an Expression of Interest for the funding had already been submitted to the National Lottery Heritage Fund. It was the full application that was due in November.

Councillor Edmund felt it important that the Council understood exactly what it was getting from the partnership and explained that was why he had risen to support the alternative proposal.

Councillor Wray stated that he and Councillor Morgan had served on the Strangford Lough and Lecale Partnership, noting that there had been approximately eight meetings during their tenure, with each attending around half. He felt that the discussions had been interesting and featured useful cross-working and the sharing of information and expertise.

In terms of tangible outcomes, he did not believe Ards and North Down’s contributions were being diverted to Newry, Mourne and Down, but he recognised the points raised by Alderman Adair’s proposal and viewed it as a constructive step towards resolving those concerns.

Councillor Wray emphasised the value of designing projects collaboratively with communities and stakeholders, rather than being overly prescriptive from the outset. He felt the aims were too vague and expressed a desire to see practical examples of how the funding could be used to improve specific areas.

He acknowledged the scale of the funding - £12.42 million overall, with £40,000 contribution anticipated in the first two years and £10,000 annually thereafter and stated that if the Borough stood to benefit, the Council should ultimately support the application.

Finally, he asked whether deferring the decision by one month would impact the application process.

The Director advised that, in order to align with the Committee and Council approval timelines, a decision would need to be made in November to ensure the application deadline was met.

Councillor Wray stated that he was minded to support the proposal and believed that the Council would ultimately commit to the partnership. However, he expressed a desire to see more detailed information and hoped that the concerns raised by his colleagues could be fully addressed and resolved.

Alderman Armstrong-Cotter suggested two options available to the Council: either wait to ratify the decision at the end of the November meeting, or seek delegated authority at the full Council meeting to allow a decision to be made following the next Environment Committee meeting. She suggested that members could be guided by the Director and Chair in determining the best course of action.

The Alderman emphasised that this was not a new conversation, but one that had been ongoing for several years, with repeated requests for clarity on the tangible benefits of the partnership for Ards and North Down. While acknowledging the hard work of those involved and the value of the initiative, she stressed the need to see clear outcomes.

She expressed concern that, unlike other partnerships, overseen by the Place and Prosperity Committee for example, where benefits and outcomes were clearly demonstrated, this initiative had yet to provide visible returns. She called for the forthcoming report to offer certainty and evidence of impact, particularly given the financial commitment involved.

The Alderman reaffirmed her pride in the Borough and its potential, and her desire to see it promoted effectively through meaningful partnerships. However, she reiterated that she had not yet been satisfied that the partnership delivered tangible benefits to ratepayers. She concluded by stating that this remained an ongoing concern and that she hoped the report would provide the clarity needed to move forward confidently.

Alderman McAlpine requested further information regarding the delegated authority process. In response, the Director advised that he would seek to clarify the next steps and confirm the deadline for submitting the application.

Alderman McAlpine also noted that, while she would have appreciated additional clarification on the partnership, she considered it a very worthwhile and sensible initiative to be involved with.

The Chair noted that the application was required to be submitted by 12 November and queried whether, if the current proposal was approved, the timescale would be achievable. In response, the Parks and Cemeteries Development Manager explained that the application was still being developed and that the projects would proceed regardless; only the geographical area of delivery would be subject to change.

In summing up, Alderman Adair thanked Members for their support and emphasised that, while he was not criticising the Strangford Lough and Lecale Partnership, he believed it was important for the Borough to be involved in such initiatives. However, he stressed that any partnership must be equitable and not one-sided.

He noted that the Council would be committing £120,000 to the initiative, with the potential to unlock up to £12 million in funding. He expressed concern that Newry, Mourne and Down District Council might receive a disproportionate share of the funding - £11 million compared to £1 million for Ards and North Down - and highlighted that many of his constituents had raised similar concerns.

Alderman Adair referred to the Partnership’s social media presence, which appeared to focus predominantly on Lecale, with limited visibility for areas such as Ards North Down, the Ards Peninsula, and Ards West. He reiterated that equal representation and benefit were essential and that it was important to raise and challenge these concerns.

He cited previous instances where the Council had challenged its membership in other partnerships, resulting in increased funding and tangible benefits. He stressed that the Council could not simply commit funding without scrutiny and that elected Members had a duty to ensure a fair deal for ratepayers.

Alderman Adair concluded by reaffirming the need for maximum return, investment, and opportunity for Ards and North Down. He stated that the Council’s ambition for the Borough was clear and that each proposed project had the potential to deliver locally, but reaffirmed his view that the partnership should be equal.

Members were unable to reach agreement on the proposal, so a vote was taken.

On being put to the meeting, with 10 voting FOR, 2 voting AGAINST, 1 ABSTAINING and 3 ABSENT, the proposal was CARRIED.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Cummings, that the decision is deferred until next month's Environment Committee to enable a report to come forward outlining the previous benefits to council that has arisen from membership of the Strangford Lough and Lecale partnership over the past 3 years;  and to further outline the potential future benefits and opportunities to this council area as part of the Landscape Connections’ funding opportunity.

6.	ANY OTHER NOTIFIED BUSINESS

The Chairman advised that there were no items of Any Other Notified Business.

NOTED.


EXCLUSION OF PUBLIC/PRESS

AGREED,  on the proposal of Councillor Edmund, seconded by Alderman Armstrong-Cotter, that the public/press be excluded during the discussion of the undernoted items of confidential business.

REPORTS FOR APPROVAL
[bookmark: _Hlk184740195]7.	MOVILLA CEMETERY OUTLINE BUSINESS CASE (FILE PCA28)
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:6a – STATUTORY PROVISION

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that at the February 2025 meeting of the Community & Wellbeing Committee, Officers updated Elected Members on the Future Cemeteries Provision and development of a project to provide ongoing cemetery provision for the Borough including proposals for Movilla Cemetery. An Outline Business case was now being presented requesting permission to progress with further development of an extension to Movilla Cemetery

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Brady, that the recommendation be adopted.

REPORTS FOR APPROVAL DELEGATED TO COMMITTEE
[bookmark: _Hlk184740211]8.	TENDER EXTENSION – END OF SEASON MAINTENANCE OF SPORTS PITCHES (FILE PCA81 / 77002)

**ITEM DELEGATED  FOR APPROVAL**
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the contract for Provision of End of Season Maintenance of Sports Pitches was awarded to Irwin Sports Grounds in January 2023 for one season (year 2023) and subject to performance as agreed on contract award, there was an option to extend for a further period of three seasons (years 2024, 2025 and 2026), as detailed in the original tender documents. There was an extension applied to the tender 2024 and 2025. 

RESOLVED, on the proposal of Alderman Adair, seconded by Councillor Wray, that the recommendation be adopted.
9.	TENDER EXTENSION – ARBORICULTURE SERVICES (FILE PCA17 / 77002)
	
**ITEM DELEGATED  FOR APPROVAL**

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the tender for the provision of Arboriculture Services was awarded on 1 November 2024 for an initial period of twelve months with an option to extend for a further 2 x 12-month periods.  An evaluation panel convened on 27 August 2024 to evaluate the proposals. Following the evaluation, the scores were collated, and the top scoring company was identified.

RESOLVED, on the proposal of Councillor Harbinson, seconded by Councillor Edmund, that the recommendation be adopted.
10.	TENDER EXTENSION – PROVISION OF FLORAL CONTAINERS

**ITEM DELEGATED  FOR APPROVAL**

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that The contract for Provision of Floral Containers was awarded to Hannas Nursery, Larne in February 2023 for one season (year 2023) and subject to performance as agreed on contract award, there was an option to extend for a further period of three seasons (years 2024, 2025 and 2026), as detailed in the original tender documents.

An extension to the contract was recommended.

RESOLVED, on the proposal of Alderman Cummings, seconded by Councillor Edmund, that the recommendation be adopted.
11.	TENDER EXTENSION - PROVISION OF ELECTRICAL SERVICES (FILE 77001)

**ITEM DELEGATED  FOR APPROVAL**

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Council Officers had previously reported on a tender exercise for the Provision of Electrical Works at Ards and North Down Council Properties. 

The tender was divided into lots to suit specialisms as detailed below: 

Lot 1 - Portable Appliance Testing (PAT) (Including: Emergency Lighting Inspection and Fixed Electrical Installations).

Lot 2 - General Electrical Works and Services.

The contract for each lot was awarded for a period of one year with an option to extend for a further 3 x 12-month periods, to be reviewed annually.  

The contracts had been operating successfully, and Council officers had sought agreement from both contractors for extension. Both Contractors had agreed to hold their existing rates for a further one year, starting 1 November 2025.

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Wray, that the recommendation be adopted.
[bookmark: _Hlk210296710]12.	TENDER FOR THE PROVISION OF EXTERNAL LIGHTING INSPECTION AND REPAIR (INCLUDING FESTIVE LIGHTING INSPECTION , REPAIR, PAT AND INSTALLATION) (FILE 77001)

**ITEM DELEGATED  FOR APPROVAL**
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that Council Officers had sought tenders for the Provision of External Lighting Inspection and Repair (including Festive Lighting inspection, repair, PAT and installation) within the Borough of Ards and North Down Council. 

A tendering opportunity was advertised in the Belfast Telegraph, on the Council website, Find a Tender Service and on the eTendersNI website with a closing date of 12 noon on 23 July 2025.

The contract for each lot would be awarded for an initial contract period running until 31 December 2026 with an option to extend for a further 2 x 12-month periods, to be reviewed annually.  

RESOLVED, on the proposal of Alderman Cummings, seconded by Councillor Edmund, that the recommendation be adopted.

REPORTS FOR NOTING
13.	RESULT OF COLLABORATIVE TENDER FOR GAS AND ELECTRICITY (FILE 77001)
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Environmental Services detailing that the Council was party to a collaborative tender exercise across ten Councils, for the procurement of Electricity and Gas. 

These tenders started on 1 May 2025 and would run for two years (reviewed after first year) at which point it was envisaged that a further collaborative tender exercise will be awarded.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Harbinson, that the recommendation be adopted.

RE-ADMITANCE OF PUBLIC/PRESS

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 8.30pm.
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