ITEM 7.2
			EC.03.09.2025PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Environment Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Wednesday, 3 September 2025 at 7.00 pm.

PRESENT:		 
 
In the Chair: 	Councillor Kendall
	
Aldermen:               	Armstrong-Cotter (7,51 pm)
			Cummings (7.11 pm Zoom ) 
			McAlpine 	 
	                                                               					
Councillors:		Ashe (7.10 pm Zoom) 	Edmund 
				Blaney 			Harbinson  
				Boyle 				Irwin 
				Cathcart			Kerr (Zoom)  
				Douglas 			Wray 
					
						
					  	  	 			 	
Officers: 	Director of Environment (D Lindsay), Director of Community and Wellbeing (G Bannister), Head of Waste and Cleansing Services (N Martin), Head of Assets and Property Services (P Caldwell), Interim Head of Regulatory Services (R McCracken), Licensing and Regulatory Services Manager (D Martin) and Democratic Services Officer (H Loebnau)

1.	Apologies

Apologies were received from Councillor Brady.  Apologies for lateness were received from Alderman Armstrong-Cotter, Alderman Cummings and Councillor  Ashe.

NOTED.   

2.	Declarations of Interest

There were no Declarations of Interest.
 
NOTED. 

2.1 	DEPUTATION – CAR PARKING CONSULTATION DOCUMENT – CHAMBERS OF NEWTOWNARDS, BANGOR, COMBER, DONAGHADEE AND HOLYWOOD 

Derek Wright, President of the Newtownards Chamber, and Vice President Michael Cafolla were welcomed to the Committee and invited to present their concerns regarding car parking in Newtownards.  Mr Wright expressed appreciation for the consultation process but noted that it was no longer fit for purpose due to significant changes in working patterns over recent years; namely increased remote work and online shopping.  He highlighted the impact of those on local businesses, reporting one business closure in the town of Newtownards and five more anticipated this year.  Only one new business had planned to open in the same period.

He emphasised the competitive disadvantage faced by the High Street compared to out of town retail parks and shopping centres, which offered free parking.  Mr Wright argued that car parking was a critical issue for the High Street and questioned the Council’s approach to its own car park assets, such as those at the City Hall, Bangor, and leisure centres, where customers were able to park free of charge.  He suggested that radical reform was needed along with the introduction of two hours of free parking followed by an hourly charge.  

The presentation also touched upon falling retail and commercial property values, referencing the recent £32M purchase of Bloomfield Shopping Centre and a significant drop in rateable values throughout the Borough.  Mr Wright called for innovative thinking around rate valuation and parking policy to support struggling town centres.

(Councillor Ashe entered the meeting at 7.10 pm) 

Councillors responded with a mix of support and concern.  Councillor Edmund asked Mr Wright if he thought that parking reform could safeguard the High Street and was informed that parking was the most frequent criticism of customers to the town and therefore he believed that the issue needed to be considered boldly.   

Councillor Cathcart acknowledged the Council’s commitment to traders but questioned whether small charges would deter visitors and in his experience motorists were happy to pay if they could be confident of finding a parking space when they arrived in a town centre. 

(Alderman Cummings entered the meeting at 7.11 pm) 

Councillor Wray raised financial concerns for the Council about subsidising parking and also the current poor condition of car parks.  Councillor Blaney emphasised the importance of ease of parking and payment and the visiting experience that was unique to town and City Centres.   

The meeting concluded with thanks to the Chamber representatives for their presentation and due to time constraints, Members were invited to follow up with further questions directly.

NOTED.   

[bookmark: _Hlk118712579][bookmark: _Hlk117849619]3.	memorandum of understanding – partnering arrangements for the removal of snow and ice from town centre footways and pedestrian areas    
		
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that Members would recall that the Council had previously agreed to a Memorandum of Understanding (MoU) with the Department for Infrastructure (DfI) relating to the removal of snow and ice from town centre footways in the event of severe adverse weather conditions.  That would involve provision of support by the Council to the DfI in situations where prolonged and exceptional weather impact prevented Council staff from delivering other frontline services and thereby allowing them to be deployed to alleviate town centre access problems caused by severe snow and ice deposits.

The attached correspondence requested that the new MoU and schedule, which commenced on 1 October 2025 and would remain in force for a maximum period of 3 years, be reviewed, signed and returned.  

[bookmark: _Hlk207630841]RECOMMENDED that the Council agrees to sign the new Memorandum of Understanding, which commences on 1 October 2025 and will remain in force for a maximum of 3 years, as requested.

Proposed by Councillor Cathcart, seconded by Councillor Wray, that the recommendation be adopted.   

The Director stated that the agreement within the Memorandum of Understanding was similar to the one that had been in place previously.   

Councillor Wray referred to the language used in the Memorandum and if it provided clarity of responsibilities and the Director confirmed that the use of words such as "may" had been intentional to ensure the Council would not be strictly bound.  The benefit of the Memorandum of Understanding (MoU) had been that it provided DfI with a degree of comfort and acted as a safety net in the event of an extreme weather event.  DfI had attempted to provide as much support as possible in relation to legislative cover regarding potential for negligence claims, but all parties still had an obligation to exercise due diligence in carrying out any maintenance works. The general consensus had been that the MoU had presented the best opportunity to act collectively amongst statutory bodies in the Borough’s interest – with the key objective of keeping the commercial centres of towns accessible in extreme weather conditions.

Alderman McAlpine believed that the map of Newtownards town centre was missing in the MoU and the Director agreed to double check that.   

Councillor Boyle expressed support for the report but had felt it had not been sufficiently complete and he was disappointed that no financial contribution was being made to the Council unlike previously.  He felt unable to support the MoU.

Councillor Edmund had raised concerns about retail businesses clearing ice close to their premises which seemed like a practical option and whether or not that would make them liable for possible damages related to their premises.  The Director had advised that a private business would not benefit from legal protections afforded to Council by DfI, under the MoU and public-spirited businesses may be disincentivised from acting in case of negligence claims.  

Councillor Boyle asked to be recorded as against.   

AGREED, on the proposal of Councillor Cathcart, seconded by Councillor Wray, that the recommendation be adopted.    

4.	consultation on new rules for selling and supplying puppies and kittens 
		
[bookmark: _Hlk207274636]	PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that 
DAERA was currently consulting on legislating to provide controls on those who sold and supplied puppies and kittens. 

That was in response to the concerns around animal welfare and health of animals used for breeding, whether commercially or not, and was specifically aimed at the third party selling, transferring or giving away of puppies and kittens.

Many of the proposals were welcomed, although DAERA was proposing that the policing, enforcement and the undetermined costs thereof be the responsibility of the Councils.  Powers were proposed to allow Councils to charge such fees as were necessary, however it would be considered that to fully recoup the costs would require a disproportionate charging fee structure.

The attached documents provided the Consultation details and proposed response.

Responses were required to be submitted by 15th September 2025 and at the August Council meeting, power was delegated to the Environment Committee to agree the final response for submission to DAERA by that deadline.

[bookmark: _Hlk207630874]RECOMMENDED that the Council submits the attached response to DAERA.

Proposed by Councillor Wray, seconded by Councillor Cathcart, that the recommendation be adopted.   

As seconder of the recommendation Councillor Cathcart welcomed the Consultation and wished to see the introduction and implementation of the outcome promptly.  Animal cruelty was heinous and further debate needed to take place with the Department in respect of funding the costs of the work.  

Alderman McAlpine had a query about the Council’s response to question six and seven and if the answers were contradictory.  She asked the Director to look at that but she stressed the need for the Council to express its firmly held views over animal protection.    

(Alderman Armstrong-Cotter entered the meeting at 7.51 pm).

Alderman Irwin appreciated the overall tone of the Consultation on the proposals from the Minister while also having concern about the funding associated with it.   She stressed that the Consultation should fully commit to protection for cats equally with puppies and appreciated concerns around funding.  Overall she believed that the Council’s response was good and she thanked officers for the work that had been undertaken.      

The Chair agreed with the comments expressed by Members that the Department must fund the work.  

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Councillor Cathcart, that the recommendation be adopted.   

5.	ards and north down off-street parking (public car parks) order 2025   

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that Members would recall that a Parking Strategy and Action Plan was agreed by the Council in June 2021.  The agreed strategy set out a range of key initiatives aimed at promoting a sustainable off-street car park service which supported town centre businesses, while promoting sustainable travel options and ensuring the car park estate could be maintained and improved to play its role as a key economic asset in the Borough.  

As part of the strategy, the Council agreed not to extend car park charging beyond the previously charged car parks that transferred from DfI in 2015 and to introduce a reduced tariff for the first 2 hours parking across all charged car parks to incentivise shorter stay visits by people coming into town centres to shop and do business, whilst also increasing charges for longer stay parking to dissuade ‘bay blocking’ by people who were not necessarily generating economic activity in town centre businesses.  

The Strategy was widely consulted upon during development, and the proposals drew wide support across key stakeholders, including from the Newtownards Chamber of Trade which specifically indicated at the time that it was supportive of the planned parking tariff structure and concessionary rate along with other strategy initiatives.

New Car Park Order

The making of a new Car Park Order to implement some of the changes set out in the Council’s agreed Strategy had been delayed due to a legislative anomaly that must be corrected by the Assembly.  All Councils had now been urged by DfI to have their new Orders approved and ready for implementation, before the necessary enabling legislation was introduced to the Assembly.

In May 2025, the Council agreed the draft Ards and North Down Off-Street Parking (Public Car Parks) Order 2025 and agreed to proceed with the enactment process under the Road Traffic Regulations (NI) Order 1997. 

As part of the enactment process the Council agreed that officers would engage with the Town and City Steering Groups.  As a result, a response was received from Derek Wright, President of Newtownards Chamber of Trade on behalf of Ards and North Down Business Forum and was attached. 

The Order was also publicly advertised and the responses were attached.   

Responses to Consultation and Public Advertisement and Officer Comment

The responses related solely to the tariff element of the draft Order with Derek Wright making a submission on behalf of the Ards and North Down Business Forum calling for 2 hours free parking across the current charged car parks within the Borough. 

The tariffs included in the draft Order were agreed by the Council in June 2021 as part of its Car Parking Strategy, following a long period of consultation which included the town and city steering groups. The 50p for 2 hours tariff was agreed as a concessionary tariff in all charged car parks to support the town centres.  It should be noted that 2 hours was the period of time identified in the Strategy as the average stay for people shopping and doing business in the town centres.

Tariff A (50p for 2 hours and £1 per hour thereafter) was agreed to subsidise/incentivise shorter stay parking events for the period of time that the majority of shoppers/visitors said they needed to park but disincentivise long stay parking/space blocking by those less likely to be contributing to local business revenues. 

Tariff B (50p for 2 hours and 50p per hour thereafter) was a lower rate for the peripheral or less well utilised car parks. That encouraged longer stay parkers to use those spaces rather than space block in the town centre car parks. 

Those tariffs only applied to the current charged car parks within Bangor, Newtownards and Holywood.  Free parking would still be available in Eisenhower Car Park Bangor, Spafield Car Park Holywood, and Mill Street Gasworks South and Talbot Street Car Parks Newtownards, and in all car parks in Comber and Donaghadee.  

In addition, the proposed tariffs facilitated promotion of sustainable transport options in line with both the Car Parking Strategy and the Corporate Plan. 

It should be noted that the new 2 hours concessionary parking tariff of 50p was better value for short stay (up to 2 hours) car park users in 20 of the Council’s 22 charged car parks than the existing standard hourly tariffs (currently between 60p and £1.20) or use of the £1 for 5 hour rate. 

Members should be aware that the Council’s current Pay and Display machines were not capable of facilitating a 2 hours free parking tariff.  With newer technology, enforcement of the implementation of 2 hours free parking also faced challenges which were likely to be detrimental to town/city centre shopping, for example, inability to extend a parking event should you wish to stay longer than anticipated.
 
The cost of replacement Pay and Display machines would be approximately £195,000 plus installation costs of approximately £39,000, and extensive additional enforcement time (more frequent and longer visits per car park) would be required at a large cost to Council.  Furthermore, the latter would have to be explored from a contractual perspective with the Council’s car park enforcement service provider.

It should be noted that none of the other 10 Councils currently provided either a period of free parking tariff in any of their Pay & Display Car Parks or the £1 for 5 hour rate. 

Members’ attention was also drawn to a report that was brought to the Committee in March 2025, which highlighted the poor condition of many of the car parks and identified a £2.1M capital budget requirement to bring the condition of those up to an 85% condition score in line with the condition score threshold for Council buildings.  Assuming that the Council would want to invest extra capital into improving and maintaining its public car parks to a better standard than at present, if that cost was not borne by car park users, it would have to be levied upon all ratepayers through the District rate (whether they used the car parks or not). 

Consultants had estimated that introduction of the new Tariff structure as described above (Tariffs A and B) would yield around £0.5M in additional charging revenue (through increased turnover for a greater number of short term parking acts and higher charging for longer parking acts).  The consultant had further estimated that departure from the tariff structure agreed in Council’s Car Park Strategy to make parking free across all charged car parks for the first two hours, and implement the new Tariff A & B hourly rates (50p/£1) from hour 3 was likely to result in £0.4-0.5M less car park income than previously predicted and therefore no or negligible increase to car park revenue from where it was currently.  

They had cautioned that that estimate was best case scenario and advised that it was based on installation of new technology Pay & Display machines, increased Traffic Attendant Patrols and a no return after 2 hours policy.  As indicated above, there were uncertainties around the practical/contractual viability of facilitating the enforcement of such a period of free parking, and even if those hurdles could be overcome, there would be significant extra cost from enforcement (amount unknown) and new technology (£234K), further reducing the amount of car park revenue available for the necessary car park upgrades.  

Season Tickets 

At present there were Season Tickets available across a number of the charged car parks in Bangor, Newtownards and Holywood.  A season ticket allowed regular car park users to purchase a Monthly or Quarterly Monday – Friday car park ticket for a discounted rate.  

It was proposed that Season Tickets should continue to be made available which assisted in alleviating a number of the concerns raised in responses to the public advertisement, with new rates as followed: 

	Tariff
	Monthly discount
	Quarterly discount

	A
	25%
	27.5%

	B
	25%
	27.5%



The number of available tickets per car park and car parks were monthly and quarterly tickets were available would be monitored and amended as necessary by the Car Park Management Officer and responsible Service Unit Manager in line with the priorities in the Car Parking Strategy.  

Amendments to the Draft Order

As part of the consultation process, it came to light that there was an error in Schedule 2 of the draft Order concerning the charging of Gas Works Mill Street Car Parks. Tariff A had now been applied Gas Works North which was currently charged and no charge had been applied to Gas Works South which was currently non charged and Items 58 and 59 in the Schedule 2 of Appendix 1 had been amended to reflect that.

Enactment Process

The Council should consider the comments received and agree to either proceed with the enactment process or alternatively agree to make amendments to the Order.

Once the Order was agreed, it would be signed and sealed by the Council. 

The Council will further advertise the Order in the local press with the date of implementation, as required.  The implementation date would be the date which was determined by the Department for Infrastructure upon repeal of the Off-Street Parking Order 2000. 

[bookmark: _Hlk207630900]RECOMMENDED that the Council:

1. Agrees the season ticket rates detailed in this report.
2. Agrees the draft Order detailed at Appendix 1.
3. Proceeds with the enactment process. 

It was proposed by Councillor Cathcart, seconded by Councillor Blaney that an amendment be made to the recommendation:

The report is deferred for Members to give consideration to the proposals set out in the Deputation from the Borough’s Chambers.  A detailed officers’ report will consider the costs and implementations of the Chamber’s proposals, including the potential use of new number plate recognition technology. A report will also examine the proposed tariff changes in other Council areas throughout Northern Ireland.

Councillor Cathcart believed that the Deputation from the Borough’s Chambers presented a series of proposals aimed at improving service delivery.  To support those an officers’ report would be prepared looking at options and he felt those points deserved thoughtful consideration and time for reflection.   

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Blaney, that the recommendation be adopted.     
	
6.	introduction of contingent destruction orders for the purpose of non-exempted dangerous prescribed breeds 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that from 1 January 2025, keeping an XL Bully without an exemption certificate constituted a criminal offence under the legislation.

The Council had no residual administrative power to issue exemption certificates for XL Bully dogs after the statutory deadline had expired.

Where unexempted dangerous prescribed breeds come to the attention of the Council, the Council had no ability to issue an exemption certificate. That had left owners and the Council with limited options.  Further developments would now allow the Council, should it choose, to facilitate an approach to the court to seek a Contingent Destruction Order (CDO), where the court was satisfied that the dog would not be a danger to the public if kept under strict conditions.

Such a CDO would exempt the dog from the ban provided specified conditions were met within two months of the court order.

Such dogs could then be legally kept subject to the normal XL Bully conditions and following the issue of a CDO by the court.

In order to approach the courts to seek a CDO, it would be required to carry out the following approach: -

1. Professional Assessment Process, where qualified Neighbourhood Environment Officers conduct a thorough breed and temperament assessment.

2. Comprehensive Documentation. Prepare detailed reports including professional opinions, photographic evidence and examination records.

3. Pre-Court Preparation. Ensure all exemption conditions are verified and documented before court application, including licensing, microchipping, neutering arrangements, and insurance coverage.

4. Court Presentation.  Present cases with supporting evidence.
The dog would need to be held for a period in the run up to the court hearing, and the full cost of that, and the above process would be payable by the applicant prior to the issue of any CDO.

[bookmark: _Hlk207630925]RECOMMENDED that the Council determines if it wishes to facilitate the use of the CDO procedure to allow the retention of unexempted, but compliant XL Bully dogs.

Proposed by Councillor Harbinson, seconded by Councillor Blaney, that the recommendation be adopted.

Proposing Councillor Harbinson was content that the Court would make decisions rather than the Council.  Councillor Blaney agreed with those sentiments.

AGREED TO RECOMMEND, on the proposal of Councillor Harbinson, seconded by Councillor Blaney, that the recommendation be adopted.   

7.	review of vehicle replacement Policy   
	 
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that a recent audit of the Fleet Transport Service Unit highlighted a number of areas for improvement, specifically around the recording of procedures for the procurement and purchasing of vehicles.

Officers since had updated Appendix 5 within the vehicle replacement policy to include the revised procedures; the revised policy was attached for approval.

[bookmark: _Hlk207630957]RECOMMENDED that the Council approves the revised version of the Vehicle Replacement Policy attached.

Proposed by Alderman Cummings, seconded by Councillor Douglas, that the recommendation be adopted. 

Councillor Blaney reiterated previously expressed concerns regarding the absence of comparative data to support the proposed £23 million expenditure over the next decade. He indicated that this lack of data made it difficult to approve the plan and questioned whether a more cost-effective procurement strategy could be adopted such as bulk buying.   

The Head of Assets and Property Services responded by noting that vehicles were usually procured in batches rather than one off purchases, specifically referencing the acquisition of six vehicles together during the last cycle.  He emphasised the advantages of leveraging buying power through established government procurement frameworks and proposed that such longer-term frameworks could better accommodate evolving technologies.

	Councillor Blaney further stressed the importance of identifying efficiencies and expressed interest in benchmarking procurement practices against those of other Councils.   

	The Director highlighted that the service area in question was subject to audit scrutiny, particularly because of its cost.  He noted that the recommended policy changes had arisen from the most recent internal audit findings.

	Councillor Kendall highlighted that vehicle acquisition and replacement constituted a significant portion of the service budget. She underscored the importance of implementing cost-saving measures to relieve financial strain.

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Douglas, that the recommendation be adopted.   

8.	q4 service plan perfomrance reports (h2 – October 2024 – March 2025)  
		
8.1	Assets and Property Services 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:
· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Half Year (H1)
	April – September
	December

	Half Year (H2)
	October – March
	June



The report for H2 was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to five outcomes as followed.

Outcome 1
An engaged Borough with citizens and businesses who have opportunities to influence the delivery of services, plans and investment.

Key achievements:
• Harbours stakeholders meeting held.

Outcome 2
An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets.

Key achievements:
• Numerous energy saving initiatives implemented, as reported in quarterly 
energy updates.
• EV Charging infrastructure installed at North Road Depot.

Outcome 4
A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors.

Key achievements:
Refurbishments completed at:

· Alderman George Green CC
· Balloo ERC Roof
· Kilcooley CC
· Portaferry Market House Repainting
· Carrowdore CC Repainting
· Whitechurch Cemetery

Outcome 5
Safe, welcoming and inclusive communities that are flourishing.  

Key achievements:
· Over 3400 maintenance jobs completed.
· Stoma friendly toilet adaptations completed across the estate.

Outcome 6
Opportunities for people to be active and healthy. 

Key achievements:
Replacement Playgrounds completed at:
· Ward Park, Bangor
· Londonderry Park, Newtownards

New outdoor fitness equipment installed at:
· Millisle Beach Park
· The Commons, Donaghadee

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed on a monthly basis. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required detailed below:   

Action to be taken:
	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Action to be taken
	Designated Officer
	Date for Review

	Response times for maintenance jobs
	Staff vacancies and long-term absences
	Work with colleagues in HR to address vacancies.  Supplement workforce with Contractors.
	Peter Caldwell
	Ongoing



[bookmark: _Hlk207630993]RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Cathcart, that the recommendation be adopted.   

8.2 	Regulatory Services 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook.  The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028)
· Performance Improvement Plan (PIP) – published annually in September
· Service Plan – developed annually (approved annually in March)

The Council’s 18 Service Plans outlined how each respective Service would  contribute to the achievement of the Corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Half Year (H1)
	April – September
	December

	Half Year (H2)
	October – March
	June



The report for Full Year 1 was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to four outcomes as follows:

Outcome 2
An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets. 

Key achievements:
· Reduction in CO2 emissions from building stock through increased energy performance by constructing building to up-to-date building Standards.

Outcome 3
A thriving and sustainable economy. 

Key achievements:
· Effective and timely licencing of entertainment, wedding venues, street trading and pavement cafes.

Outcome 4
A vibrant, attractive, sustainable Borough for citizens, visitors, businesses and investors. 

Key achievements:
· Effective car park management with planned steps to improve the car park environment.
· Effective dog and litter control making the borough a more attractive location.

Outcome 5
Safe, welcoming and inclusive communities that are flourishing.  

Key achievements:
· Effective enforcement of legislation to improve the safety of people in and around buildings places of entertainment.

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed on a monthly basis. The Service Risk register has also been reviewed to identify emerging issues and agree any actions required detailed below:   

1. Delivery on our role as a regulator of outside activities.
2. Appropriate health and safety arrangements for staff leading to loss of life, serious injury etc, resulting in failure to meet moral and legal obligations, loss of reputation and investigation.
3. Procure/retain parking enforcement contract, leading to possible 
a. loss of reputation, and failure to deliver adequate enforcement.

Action to be taken:
1. Legal responsibilities would come to the Council but as yet they were unknown.  Would depend on outworkings of the Building Safety programme reviews and legal requirements arising.  Ongoing, but review on 6 monthly basis.
2. Continue to review and update risk assessments
a. Develop action plans to further address health and safety
b. Review and update training needs
c. Physical handing of dangerous dogs training being taken up as it became available
3. Review situation regularly.  Review options available.

	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Action to be taken
	Designated Officer
	Date for Review

	Develop EV strategy for Council carparks
	Works are ongoing with the Council’s consultant but other activity around carparking has taken higher priority. To be rolled into following year.
	Further work to completion
	Licensing and Regulatory Service manager
	Oct 2025

	% spend against budget
	Due to temporary staff placements and backfilling of some posts on a temporary basis this underspend will continue
	Agency staff to be recruited where practical on ongoing works to fill vacant posts. This underspend will continue into the following year.
	All Service unit managers
	Oct 2025

	NET to improve (increase) total number of Fixed Penalty Notices (FPNs)issued
	6-month figures were close to target but late year absences due to illness and staffing issues have impacted target achievement.
	Continued concentration of FPNs
	Neighbourhood Environment Service Manager
	Oct 2025

	NET Commence response to complaints / service requests within 4 working days
	Software provider cannot accommodate the KPI
	Alternative KPI to be determined. KPI for following year has been amended
	Neighbourhood Environment Services manager
	March 2025



RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Councillor Irwin, that the recommendation be adopted.   

8.3 	Waste and Cleansing Services 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that 
Members would be aware that the Council was required, under the Local Government Act 2014, to have in place arrangements to secure continuous improvement in the exercise of its functions.  To fulfil that requirement the Council had in place a Performance Management Policy and Handbook. The Performance Management Handbook outlined the approach to Performance Planning and Management process as:

· Community Plan – published every 10-15 years. 
· Corporate Plan – published every 4 years (Corporate Plan 2024-2028).
· Performance Improvement Plan (PIP) – published annually in September.
· Service Plan – developed annually (approved annually in March).

The Council’s 18 Service Plans outlined how each respective Service would contribute to the achievement of the corporate objectives including, but not limited to, any relevant actions identified in the PIP.

Reporting Approach
The Service Plans would be reported to relevant Committees on a half-yearly basis as undernoted:

	Reference
	Period
	Reporting Month

	Quarter 2 (Q2)
	April – September
	December

	Quarter 4 (Q4)
	October – March
	June



The report for October 2024 – March 2025 was attached.

Corporate Plan 2024-2028
In line with the Corporate Plan 2024-2028, the service had contributed to three outcomes as follows.

Outcome 2
An environmentally sustainable and resilient Council and Borough meeting our net zero carbon targets. 

Key achievements:
· The recycling rate at the Council HRCs increased to over 78%.
· With the commencement of the residual waste treatment contract in January 2025, none of the Council’s residual waste was sent directly to landfill.

Outcome 4
A vibrant, attractive, sustainable Borough for citizens, visitors, businesses, and investors.

Key achievements:
· Achieved 100% success in the Loo of the Year Awards (2024) with five Platinum Awards (McKee Clock, Bangor, Comber, Donaghadee, Groomsport, and Newtownards).
· Success with several Best Kept Awards for Bangor, Comber, and Donaghadee.

Outcome 7
Ards and North Down Borough Council is a high performing organisation. 

Key achievements:
· Waste and Cleansing Services delivered within agreed budgets.
· Overall recycling rate for 2024 – 2025 increased to 56.4% (up from 55.3%).

Emerging issues:
As part of the commitment to continuous improvement the annual Service Plan was reviewed monthly. The Service Risk register had also been reviewed to identify emerging issues and agree any actions required detailed below:   

· Difficulties with the independent monitoring of street cleansing service.
· Ongoing issues with the used textiles market delaying the introduction of a kerbside collection service.

Action to be taken:
· Continue to negotiate with KNIB regarding the re-introduction of an effective street cleansing survey service at an affordable cost that would get the buy-in of all NI Councils to enable benchmarking.
· Continue to monitor the state of the UK textile market for signs of recovery including the possible introduction of a textile extended producer responsibility (EPR) scheme in 2027.

	Identified KPI at Risk
	Reasons as to why KPI has not been met
	Actions to be taken
	Designated Officer
	Date for Review

	Achieve or exceed the NI average LEAMS Cleanliness Index Score
	Independent monitoring service no longer available through KNIB
	Continue discussions with KNIB regarding re-establishment of service
	Head of Waste and Cleansing
	October 2025

	Tonnes of textiles diverted from landfill through new kerbside collection service
	Due to current market conditions, it is unlikely that an outlet would be available for collected materials
	Continue to monitor the textile market via arc21 contact with current bring bank service provider (CTR)
	Head of Waste and Cleansing
	October 2025



RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Councillor Irwin, that the recommendation be adopted.   

9.	PAINT REUSE EXPANSION PROJECT 2025 
	
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that 
Members may recall that the Council introduced a community waste paint re-use scheme in November 2021.

[image: No photo description available.]

The scheme was a truly sustainable waste resource management development initiative, aiming to:

· Reduce the financial burden upon the Council (and ratepayers) of paint disposal.
· Reduce the environmental impact of paint manufacture and disposal (re-using discarded paint reduced the amount of newly manufactured paint that was purchased by residents with associated resource and environmental benefits, and avoided the environmental impacts of paint ‘disposal’, and
· Promote social benefits of making reusable paint available to the community at no charge – helping to improve householder/community well-being.

From 4 August 2025 the scheme had been expanded to the following six additional sites, meaning that the service was now available at all nine of the Council’s HRCs. 

· Ballygowan HRC
· Donaghadee HRC
· Holywood HRC
· Kircubbin HRC
· Millisle HRC
· Portaferry HRC

The initiative allowed residents and community groups to collect suitable paint for DIY and community projects free of charge, promoting sustainability and resourcefulness.

The expansion built upon the success of the Council’s three existing paint re-use sites at the following locations:

· Balloo HRC
· Comber HRC 
· Newtownards HRC

The paint re-use scheme not only offered an environmentally friendly alternative to disposal but also provided a valuable resource for those undertaking home improvements or community-based initiatives, fostering a circular economy approach to waste management.

In addition to the added environmental benefits, the expansion of the initiative was a strategic measure to help further address the considerable financial burden associated with paint disposal, which often involves specialized treatment due to its chemical composition.  Since inception of the scheme in November 2021, approximately 21,210 litres of paint had been diverted from disposal, directly contributing to lowering operational waste management costs.

RECOMMENDED that the Council notes this report.

Proposed by Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the recommendation be adopted.  

Alderman Armstrong-Cotter stated that her church had successfully used the facility  for its summer scheme and described the experience as very positive.  Councillor Edmund similarly praised the initiative. 

Members were in agreement that the Council’s communications team should be asked to promote the facility more widely.  It was useful to those facing financial pressure, had a positive environmental advantage and the savings made by the Council avoiding the cost of paint disposal was a further benefit.

AGREED TO RECOMMEND, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the recommendation be adopted.   

10.	SCHOOL UNIFORM PROJECT 2025

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that for many parents, the school uniform shop was unlikely to be the highlight of their summer. The average cost of a school uniform per year, per child, in Primary School was £315 and £337 per child in Post-Primary (The Children’s Society, 2020) - a cost that was a stretch for many families at the best of times, and simply unaffordable for those hit hardest by the rising cost of living.  

                                                    [image: May be an image of text that says "ሃ SCHOOL UNIFORM PROJECT"]

The concept of the School Uniform Project was very simple but the impact it had was good.  Preloved, good-quality uniform items for nursery, primary and post-primary schools were donated and were then made freely available for families struggling to afford new uniforms.  Each scheme had dedicated days for families to browse and pick out uniforms. Community venues such as church halls were turned into ‘uniform shops’ with volunteers sorting donations ensuring those receiving the uniforms would get good wear out of the items.  Items included shirts, trousers, skirts, school branded sweatshirts, PE kits, blazers, school bags and shoes.  The initiative was also a good environmental project reducing the number of textiles going to landfill. Above all, the ROC School Uniform Project aimed to provide practical support in a dignified and respectful way.  

Stages of Project Development
Council officers from the ANDBC Recycling Team were involved in the project development/management alongside ROC NI and Orchardville. 

It was decided that Council venues accessible to the public would be used as drop off locations for preloved school uniforms.

Venues were secured at the following Council locations and that was a good example of interdepartmental collaboration.

· Alderman George Green Community Centre
· Hamilton Hub Community Centre
· Redburn Community Centre
· Donaghadee HRC
· Comber Leisure Centre
· Portaferry Leisure Centre
· Londonderry Park Pavilion

Those locations gave a good spread throughout the Borough, with the more heavily populated areas generating larger volumes of donations.

School uniforms received at drop off points were transported to Orchardville for sorting and cleaning.

Feedback from the public, and lessons learned from the Winter Coat project 2024, led to the project management team focussing upon the need to ensure that suitable venues situated within walking distance from public transport network points were identified.

The following locations were selected for the pop-up shops.

· City Church, Bangor Main Street (0.2 miles from the Bangor bus/train station)
· Newtownards Salvation Army Community Hub (0.04 miles from Newtownards bus station)

A strong communication campaign was vital to ensuring the project was a success and the following methods were used when communicating the project to the public.

· Council social media channels i.e. Facebook, Instagram  
· Council website
· Bin-ovation app
· Press release
· Promotion from the Mayor’s office
· Signage (Purchased through a grant from John Gray & Co Community Assistance Programme)
· Radio interview with Frank Mitchell on U105

Local businesses also supported the initiative:

· Signature Works (Bangor) donated 6 boxes of brand new school trousers of various sizes.
· Belfast City Airport provided funding for 600 stationary packs.

Outcomes
Overall, the project was a success with the initial support of the project by local residents donating their preloved school uniforms, leading to four successful pop-up venues.

In total 261 children and families benefitted by receiving preloved items of school uniform and stationery.

Four tables of free toys were also given to children attending the events. Those toys were collected from the HRC Reuse containers and diverted from disposal.

To complete the free service, a representative from Sustainable Stories Bangor attended the pop-up events with a sewing machine to make any required minor alterations to uniforms for the children.

Sustainable Waste Resource Management
The project was yet another example of Council proactively seeking to address all strands of the sustainable waste resource management agenda, promoting not just recycling, but also reduce and reuse initiatives to achieve interrelated financial, environmental and social benefits.

RECOMMENDED that the Council notes this report.

Proposed by Councillor Douglas, seconded by Councillor Wray, that the recommendation be adopted.    

Councillor Douglas highlighted the success of the initiative, noting it was something positive at a time of soaring living costs.  The recycling of school uniforms along with toys was very welcomed by the community.

	Councillor Wray emphasised the importance of avoiding duplication with the individual efforts of schools and a central hub to assist schools and promote collaboration should be supported.   

	Alderman Armstrong-Cotter was aware that many local primary schools already had preloved uniform sales and thought that initiative should be introduced more widely in the secondary schools.   

	Councillor Irwin was in agreement with Councillor Wray adding that centralisation was positive for parents encouraging the recycling and reuse of uniforms while also reducing waste.    

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Councillor Wray, that the recommendation be adopted.   

11.	Q4 BUILDING CONTROL ACTIVITY REPORT (Jan - Mar 2025)  
	
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the information provided in the report covered, unless otherwise stated, the period
1 January 2025 to 31 March 2025.  The aim of the report was to provide Members with details of some of the key activities of Building Control, the range of services it provided along with details of level of performance.  The report format had been introduced across Regulatory Services.

Applications 
Full Plan applications were made to Building Control for building works to any commercial building, or for larger schemes in relation to residential dwellings.

Building Notice applications were submitted for minor alternations such as internal wall removal, installation of heating boilers or systems, installation of all types of insulation and must be made before work commenced. Those applications were for residential properties only.  

Regularisation applications considered all works carried out illegally without a previous Building Control application in both commercial and residential properties.  A regularisation application considered all types of work retrospectively and under the Building Regulations in force at the time the works were carried out.

Property Certificate applications were essential to the conveyancing process in the sale of any property, residential or commercial, and provide information on Building Control history and Council held data.

	QUARTER 4
	Period of Report
01/01/2025 – 31/03/2025
	01/01/2024 31/03/2024
	01/01/2023 – 31/03/2023

	Full Plan Applications
	110
	152
	169

	Building Notice Applications
	393
	508
	467

	Regularisation Applications 
	171
	172
	156

	Property Certificate Applications 
	827
	690
	656





The number of Full Plan applications received was very much determined by the economic climate, any changes in bank lending or uncertainly in the marketplace may cause a reduction in Full Plan applications.  There was no internal means to control the number of applications received.

Regulatory Full Plan Turnaround Times
Turnaround times for full plan applications were measured in calendar days from the day of receipt within the Council, to day of posting (inclusive).

Inspections must be carried out on the day requested due to commercial pressures on the developer/builder/householder, and as such any pressures on that end of the business reflected on the turnaround of plans timescale.

	QUARTER 5
	Period of Report
01/01/2025 – 31/03/2025
	Same quarter last year
	Comparison
	Average number of days to turnaround plan

	Domestic Full Plan Turnarounds within target 
(21 calendar days)
	73%
	53%
	[image: ]
	
18

	Non-Domestic Full Plan Turnarounds within target 
(35 calendar days)
	79%
	40%
	[image: ]
	
22



Regulatory Approvals and Completions
The issuing of Building Control Completion Certificates indicated that works were carried out to a satisfactory level and met the current Building Regulations.

Building Control Full Plan Approval indicated that the information and drawings submitted as part of an application met current Building Regulations and works could commence on site.

	QUARTER 4
	Period of Report
01/01/2025 – 31/03/2025
	01/01/2024 – 31/03/2024
	01/01/2023 – 31/03/2023

	Full Plan Approvals
	92
	123
	122

	Full Plan Completions
	172
	168
	177

	Building Notice Completions 
	315
	266
	302

	Regularisation Completions
	125
	125
	151







Inspections 
Under the Building Regulations applicants were required to give notice at specific points in the building process to allow inspections.  The inspections were used to determine compliance and to all for improvement or enforcement.

	QUARTER 4
	Period of Report
01/01/2025 - 31/03/2025
	01/01/2024 – 31/03/2024
	01/01/2023 – 31/03/2023

	Full Plan Inspections
	1394
	1222
	1552

	Building Notice Inspections
	718
	574
	602

	Regularisation Inspections
	245
	227
	305

	Dangerous structures initial inspection
	10
	2
	1

	Dangerous structure re-inspections
	7
	3
	1

	Total inspections
	2374
	2028
	2461





Non-Compliance
Where it was not possible to Approve full plan applications they were required to be rejected.  Building Control Full Plan Rejection Notices indicated that after assessment there were aspects of the drawings provided that did not meet current Building Regulations.  A Building Control Rejection Notice set out the changes or aspects of the drawings provided that needed to be amended.  After those amendments were completed, the amended drawings should be submitted to Building Control for further assessment and approval.

	QUARTER 4
	Period of Report
01/01/2025 – 31/03/2025
	01/01/2024 – 31/03/2024
	01/01/2023 – 31/03/2023

	Full Plan Rejection Notice
	74
	108
	122

	Dangerous Structure Recommended for legal action
	0
	0
	0

	Court Cases
	0
	0
	0

	Other
	0
	0
	0






RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

12.	Q1 BUILDING CONTROL ACTIVITY REPORT (Apr - Jun 2025) 

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the information provided in the report covered, unless otherwise stated, the period
1 April 2025 to 30 June 2025.  The aim of the report was to provide Members with details of some of the key activities of Building Control, the range of services it provided along with details of level of performance.  The report format had been introduced across Regulatory Services.

Applications 
Full Plan applications were made to Building Control for building works to any commercial building, or for larger schemes in relation to residential dwellings.

Building Notice applications were submitted for minor alternations such as internal wall removal, installation of heating boilers or systems, installation of all types of insulation and must be made before work commences.  Those applications were for residential properties only.  

Regularisation applications considered all works carried out illegally without a previous Building Control application in both commercial and residential properties.  A regularisation application considered all types of work retrospectively and under the Building Regulations in force at the time the works were carried out.

Property Certificate applications were essential to the conveyancing process in the sale of any property, residential or commercial, and provided information on Building Control history and Council held data.

	QUARTER 1
	Period of Report
01/04/2025 – 30/06/2025
	01/04/2024- 30/06/2024
	01/04/2023 – 30/06/2023

	Full Plan Applications
	185
	152
	161

	Building Notice Applications
	415
	471
	338

	Regularisation Applications 
	161
	159
	159

	Property Certificate Applications 
	955
	850
	817





The number of Full Plan applications received was very much determined by the economic climate, any changes in bank lending or uncertainly in the marketplace may cause a reduction in Full Plan applications.  There was no internal means to control the number of applications received.

Regulatory Full Plan Turnaround Times
Turnaround times for full plan applications were measured in calendar days from the day of receipt within the Council, too day of posting (inclusive).

Inspections must be carried out on the day requested due to commercial pressures on the developer/builder/householder, and as such any pressures on that end of the business reflected on the turnaround of plans timescale.

	QUARTER 1
	Period of Report
01/04/2025 – 30/06/2025
	Same quarter last year
	Comparison
	Average number of days to turnaround plan

	Domestic Full Plan Turnarounds within target 
(21 calendar days)
	68%
	80%
	[image: ]
	21

	Non-Domestic Full Plan Turnarounds within target 
(35 calendar days)
	62%
	70%
	[image: ]
	26



Regulatory Approvals and Completions
The issuing of Building Control Completion Certificates indicated that works were carried out to a satisfactory level and met the current Building Regulations.

Building Control Full Plan Approval indicated that the information and drawings submitted as part of an application met current Building Regulations and works could commence on site.

	QUARTER 1
	Period of Report
01/04/2025 – 30/06/2025
	01/04/2024 – 30/06/2024
	01/04/2023 – 30/06/2023

	Full Plan Approvals
	103
	153
	162

	Full Plan Completions
	202
	192
	205

	Building Notice Completions 
	281
	243
	244

	Regularisation Completions
	157
	138
	130






Inspections 
Under the Building Regulations applicants were required to give notice at specific points in the building process to allow inspections.  The inspections were used to determine compliance and to all for improvement or enforcement.

	QUARTER 
	Period of Report
01/04/2025 - 30/06/2025
	01/04/2024 – 30/06/2024
	01/04/2023 – 30/06/2023

	Full Plan Inspections
	1539
	1388
	1696

	Building Notice Inspections
	618
	580
	527

	Regularisation Inspections
	262
	228
	231

	Dangerous structures initial inspection
	3
	4
	15

	Dangerous structure re-inspections
	3
	6
	8

	Total inspections
	2425
	2206
	2477






Non-Compliance
Where it was not possible to Approve full plan applications they were required to be rejected.  Building Control Full Plan Rejection Notices indicated that after assessment there were aspects of the drawings provided that did not meet current Building Regulations.  A Building Control Rejection Notice set out the changes or aspects of the drawings provided that needed to be amended.  After those amendments were completed, the amended drawings should be submitted to Building Control for further assessment and approval.

	QUARTER 1 
	Period of Report
01/04/2025 – 30/06/2025
	01/04/2024 – 30/06/2024
	01/04/2023 – 30/06/2023

	Full Plan Rejection Notice
	121
	120
	137

	Dangerous Structure Recommended for legal action
	0
	0
	0

	Court Cases
	0
	0
	0

	Other
	0
	0
	0






RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   
 
13.	IMPACT OF COUNCIL FUNDING TO KEEP NORTHERN IRELAND BEAUTIFUL 2024/2025 
	 
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the Council had received the attached letter from Keep Northern Ireland Beautiful, providing insight into the work delivered by KNIB with Council funding from the RCIF fund, from cost savings through increased recycling of waste.

The Council would see that the scheme had been very successful at reaching a wide range of numerous small groups, and projects which enabled communities to become involved, and to deliver outcomes which were of value to those communities.

The requested budget would be included in the 2026/27 rate setting process and the SLA would be brought to the Council for approval when ready.

[bookmark: _Hlk207631218]RECOMMENDED that the Council notes this correspondence and the impact of Council funding through Keep Northern Ireland Beautiful.

Proposed by Councillor Cathcart, seconded by Councillor Wray, that the recommendation be adopted.    

As proposer, Councillor Wray, thought that the value of Keep Northern Ireland beautiful was indisputable and hoped that the Council could support the organisation into the future.      

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Councillor Wray, that the recommendation be adopted.   

14.	PRESENTATION BY DIRECTOR – SUMMARY OF RECYCLING PROGRESS 2015 TO 2025 

The Director thought that it was important to give this presentation explaining that it provided a full ten years of data and it helped to summarise the progress that had been made since the formation of Ards and North Down Borough Council.

Between 2015/16 and 2024/25, the Council had successfully achieved a 40% reduction in annual residual waste tonnage, significantly outperforming the average reduction of 11% recorded by other Northern Ireland Councils. Over the same period, household waste recycling rates in the Borough had risen from 40.2% to 56%, exceeding the Northern Ireland average of 50.9%.

That progress translated into substantial financial benefits to the Council. The annual cost of residual waste disposal dropped from £6.8 million in 2015/16 to £4.2 million in 2024/25, resulting in annual savings of £2.6 million for ratepayers, based on the prevailing gate fees.

The Director went on to say that transformation of service models played a key role in those outcomes.  The Council had introduced new kerbside food waste recycling arrangements, expanded its blue bin recyclables service, introduced kerbside glass recycling, implemented a booking system for Household Recycling Centres (HRCs) and enhanced kerbside services for both businesses and schools.  Those initiatives collectively contributed to vastly improved recycling performance for the Borough over the past 10 years.

Waste collection trends had also shifted noticeably.  The proportion of waste collected at kerbside and HRCs for recycling increased, with ANDBC reaching an impressive 83.5% recycling collection rate at its HRCs in 2024/25, compared to 70.2% achieved by other Councils in Northern Ireland.

Looking ahead he considered the priority actions included consolidating the HRC booking system, rolling out a further transformed kerbside service model, and conducting a strategic review of the HRC estate.  He emphasised the positive impact of those service model transformations on both recycling rates and cost efficiency, while outlining the next steps required to sustain and build upon the achievements made in the first 10 years of Ards and North Down Borough Council.   

The Director stressed that the improved outcomes outlined had not happened by chance, and he stressed that public education had to be accompanied by appropriate service redesign.   

Alderman McAlpine found the ten-year report very positive as well as interesting and stated that the Director of Environment and the Head of Waste and Cleansing had led with passion and commitment, and the entire team should be commended for the results.  She remarked that the Director of Environment had always kept a smile on his face even when faced with obstacles on the journey to this stage.   

The Chair of the Environment Committee acknowledged that waste and recycling issues had consistently presented challenges and were never a popular responsibility.  She extended warm wishes to those departing and hoped they would enjoy a well-earned rest and stay in touch.   

Councillor Boyle thanked the Director stating that it had been a privilege to serve as the first Chair of the Environment Committee when the two Councils had come together ten years previously.  He reflected on the difficult decisions that had been taken over the past decade and expressed his gratitude for the Director’s work and the patience he had shown to Members.  Despite differing views at times, he affirmed the deep respect he held for both the Director and the Head of Waste and Cleansing Services.   He welcomed the incoming Director and emphasised the importance of enjoying one’s role and making the most of the years ahead.

Councillor Cathcart spoke on behalf of the DUP group and recalled being part of the original Environment Committee and serving as Vice Chair.  He described the presentation the Director had made as a “greatest hits” compilation and emphasised that financial decisions had been made responsibly over the years.  He acknowledged the necessity of progress and extended best wishes to both the Director and Head of Waste and Cleansing Services in their new roles.   

Alderman Armstrong-Cotter jokingly admitted that she may have been one of the most challenging Councillors for the Director but nevertheless expressed deep respect for his passion and drive.  She also commended the Head of Waste and Cleansing Services for his patience and humility and wished both officers God’s richest blessings for their future.

Councillor Harbinson echoed the sentiments shared by others, stating that the Director’s leadership had made a lasting and meaningful impact and he wished both officers a happy retirement.   

Councillor Wray noted that the Director would be sorely missed and praised the Director’s accessibility, direct communication style, and courageous decision-making. He expressed hope that the Director’s voice would continue to be heard and valued as the Committee moved forward.   

AGREED, on the proposal of Councillor Harbinson, seconded by Councillor Wray that the information be noted.    

15.	NORTHERN IRELAND LOCAL AUTHORITY MUNICIPAL WASTE MANAGEMENT STATISTICS, JANUARY TO MARCH 2025  

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the official waste management statistics for the final quarter of 2024/2025 (January to March 2025) had been released by the Northern Ireland Environment Agency.

The aim of the report was to:

1. Report key quarterly waste management performance statistics relative to the same period last year (found in part 1 of the report) and to our baseline comparator year of 2021-22 (found in the KPI section of part 2 of the report), and
2. Provide some detail around operational waste service management activities/actions that had been implemented during the quarter with the aim of improving performance.

In summary, all key indicators were very positive for the reporting period.  They showed that the Council had been successful in maintaining and further building upon the gains achieved since it started a renewed programme of performance improvement since 2021-22.  

The Council’s residual (non-recycled waste) was now disposed of via a new residual waste treatment contract, and it recorded a 38.2% increase in the waste energy recovery rate - the largest of all the Councils.   

Northern Ireland Local Authority Collected Municipal Waste Management Statistics – October to December 2023
 
Summary Table of Key Changes Q4 2023-24 v Q4 2022-23

	
	2023-24
	2024-25
	Change

	Household Waste Recycling Rate
	48.5%
	51.5%
	[image: ]3%

	Recycling Rate Ranking
	4th
	2nd
	[image: ] 2 places

	Composting Rate 
	26.1%
	25.7%
	[image: ]0.4%

	Dry Recycling Rate
	21.9%
	25.4%
	[image: ]3.5%

	Total HRC Waste
	4753T
	4663T
	[image: ]1.9%

	HRC Residual/Landfill Waste Received
	1416T
	769T
	[image: ]45.7%

	HRC Recycling Waste Received
	3337T
	3894T
	[image: ]16.7%

	Proportion of HRC Waste Received for Recycling
	70.2%
	83.5%
	[image: ]13.3%

	Total Kerbside Waste
	13284T
	13868T
	[image: ]4.4%

	Kerbside Residual Waste Received
	6352T
	6591T
	[image: ]3.8%

	Kerbside Recycling Waste Received
	6932T
	7277T
	[image: ]5%

	Proportion of Kerbside Waste Received for Recycling
	52.2%
	52.5%
	[image: ]0.3%


 
The significant headlines contained within the latest DAERA report showed that:

i. Our household waste recycling rate rose significantly by 3% compared to Q3 last year, from 48.5 to 51.5%.  The NI Council average remained the same, at 46.4%.


ii. Our household waste recycling rate of 51.5%, was 5.1% higher than the NI average of 46.4%.

iii. We were ranked second out of the eleven NI Councils for our household waste recycling rate, up two places from last year.



iv. Our household waste composting rate fell slightly by 0.4% - from 26.1% to 25.7%. Our household waste dry recycling rate rose significantly by 3.5% - from 21.9% to 25.4%.  

v. Our household waste composting rate of 25.7% was 5.4% higher than the NI average of 20.3%.

vi. Our household waste dry recycling rate (i.e. recycling of items other than organic food and garden waste) of 25.4% was 0.3% lower than the N.I. average of 25.7%.



vii. Our kerbside recycling capture rate of 69.1% for household compostable waste materials compared to a NI Council average of 59.4%.

viii. Our lowest kerbside capture rate for recyclable materials was for mixed plastics, at 18.7%. 

	Kerbside Capture Rate for Recyclable Waste Types – October to December

	Recyclable Material
	Kerbside Capture Rate for Recycling %
	NI Average Kerbside Capture Rate for Recycling %

	Glass
	60.6
	49.6

	Paper & Card
	59.2
	53

	Mixed Metals
	31
	32.1

	Mixed Plastics
	18.7
	22.6

	Organic/Compostables
	69.1
	59.4


 
ix. We ranked 6th in the Council performance table for ‘dry’ recycling rate and 3rd for composting rate.

x. We received 14.4% less total waste per capita at our HRCs compared to the average for other NI Councils; during the same period the previous year we received 5.6% less HRC waste per capita.

xi. We received 52.5% less residual (non-recycled) waste per capita at our HRCs compared to the average for other Councils, compared to 13.8% less during the same period the previous year. 

xii. The proportion of waste collected at our HRC sites for recycling was very significantly higher than the average for other Councils – 83.5%, compared to an average rate of 70.2% for other Councils.  During the same quarter the previous year, our HRC recycling rate of 70.2%, compared to an average of 69.3% for other Councils.

xiii. We collected 10.1% more waste per capita from homes through our kerbside bin collection services compared to the average for other Councils.  During the same period the previous year, we collected 4.7% more.

xiv. We collected 7% less residual/landfill waste per capita from homes through our kerbside bin collection services compared to the average for other Councils.  During the same period last year, we collected 11.4% less.

xv. The proportion of waste collected for recycling through our kerbside bin collection system was very significantly higher than the average for other Councils – 52.5%, compared to an average of 42.8% for other Councils. 


         
Operational Performance Improvement Measures

Marketing and Communications Indicators

MC1 – 83 social media posts were issued with associated engagement/management of feedback across Waste and Recycling on ANDBC corporate channels.

[image: No photo description available.][image: No photo description available.][image: No photo description available.][image: No photo description available.][image: No photo description available.][image: No photo description available.]


MC2 – 6 Bin-Ovation ‘News and Info’ articles were published, 
7 Bin-ovation ‘Push Notifications’ issued, and 2675 Bin-ovation downloads recorded.

MC3 – Officers delivered nine community and engagement events, talking to 318 people.

· 3 x schools
· 4 x adult groups
· 1 x shopping centre info event
· 1 x after school club

[image: A group of people sitting in chairs
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Household Recycling Centre Indicators

[bookmark: _Hlk165015106][bookmark: _Hlk174002669]HRC1 – Volume of blue bin recyclable materials separated from mixed waste by residents on-site: 677,500 litres.
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That equated to approximately 28 tons of blue bin waste; whilst that was a relatively modest weight of material, it represented a very large/visible volume of recyclable waste extracted from bags of mixed waste which was initially intended to be placed in landfill skips at HRCs.  A collateral benefit of the practice of requiring removal of blue bin recyclables from black bags of mixed waste before using the landfill skip was that it should help to ‘educate’ householders - promoting more efficient separation of waste in the home and greater use of blue bins at the kerbside.

That represented just one type of recyclable waste category which was prevented from entering landfill skips at HRCs as a consequence of the Council’s more focused attention to supervision of landfill skip access; many other recyclable waste types would also have been prevented from entering the landfill skips as reflected in KPI, HRC3.   

[bookmark: _Hlk174002687]HRC2 – Number of visitors turned away from site: 653

That was a significant number in itself, but it was likely to be the case that a significant number of out of Borough residents would have avoided coming to the Council’s sites because of the widely publicised focus upon checking ID for everyone entering and those turned away would in all probability avoid further attempts to enter and use the Council’s HRCs; the impact of that would also be reflected in HRC3 and other KPIs.

[bookmark: _Hlk174002717]HRC2a – Number of HRC bookings: 73,224

HRC2b – Average number of HRC visits per household: 1.02 (averaged across the 71,976 households in the Borough)
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[bookmark: _Hlk134108276]HRC3 – % change in tonnage of total waste received (compared to same period in baseline year 2021-22)

· We experienced a 27.2% decrease in the total amount of waste received at our HRCs, down from 6409T to 4663T.

[bookmark: _Hlk134108406]HRC4 - % change in tonnage of residual (non-recycled) waste received (compared to same period in baseline year 2021-22)

· We experienced a 71% decrease in the amount of residual (non-recycled) waste received at our HRCs, down from 2659T to 769T.

HRC5 - % change in tonnage of waste received for recycling (compared to same period in baseline year 2021-22)

· We experienced an 3.8% increase in the amount of waste received for recycling at our HRCs, up from 3750T to 3894T.

HRC6 - % change in proportion of HRC waste materials collected for recycling (compared to same period in baseline year 2021-22) 

· We experienced a 25% increase in the proportion of all waste received at HRCs which was collected for recycling, up from 58.5% to 83.5%.

Kerbside Household Waste Collections Indicators
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KSI – Number of recycling alert stickers applied to grey bins (yellow):   1860

KS2 – Number of recycling alert stickers applied to grey bins (amber):  145

KS3 - Number of recycling alert stickers applied to grey bins (red):        71

KS4 – % change in tonnage of total waste collected (compared to same period in baseline year 2021-22)

· We experienced an 13.3% increase in the total amount collected at the kerbside, up from 12,241T to 13,868T.

KS5 - % change in tonnage of grey bin waste collected for disposal (compared to same period in baseline year 2021-22)

· We experienced a 1.7% increase in the amount of grey bin waste collected, up from 6482T to 6591T.

KS6 - % change in tonnage of waste collected at kerbside for recycling (compared to same period in baseline year 2021-22)

· We experienced a 26.4% increase in the amount of waste collected at kerbside for recycling, up from 5759T to 7277T.

KS7 – % change in proportion of kerbside waste materials collected for recycling (compared to same period in baseline year 2021-22)

· We experienced a 5.5% increase in the proportion of kerbside waste that was collected for recycling, up from 47% to 52.5%.

Summary and Trend Analysis of Indicators
	Indicator Reference
	Monitoring Period 7 (July 2024 – September 2024)
	Monitoring Period 8 (October 2024 – December 2024
	Monitoring Period 9 (January to March 2025

	MC1
Social media posts
	20
	53
	83

	MC2
Print press and online articles
	3
	1
	6

	MC3
Engagement events/sessions
	12
	13
	9

	HRC1
Blue bin waste (litres)
	640,660
	800,300
	677,500

	HRC2
Visitors denied entry
	844
	800
	653

	HRC2a
No. of bookings
	85,381
	70,843
	73,224

	HRC2b
Average no. of HRC visits per household in the Borough
	1.19
	0.99
	1.02

	HRC3
Total HRC waste compared to same period 2021/22
	[image: ] 31% 
	[image: ]33.7% 
	[image: ]27.2% 

	HRC4
Residual waste compared to same period 2021/22
	[image: ]52% 
	[image: ]54.3% 
	[image: ]71% 

	HRC5
Recycling waste compared to same period 2021/22
	[image: ]19% 
	[image: ]20.2% 
	[image: ]3.8% 

	HRC6
Proportion of HRC waste collected for recycling compared to same period 2021/22
	[image: ]10.8%
	[image: ]12.2% 
	[image: ]25% 

	KS1
Yellow warning stickers on grey bins
	2837
	2187
	1860

	KS2
Amber warning stickers on grey bins
	224
	154
	145

	KS3
Red warning stickers on grey bins
	112
	76
	71

	KS4
Total kerbside waste compared to 2021/22
	[image: ]No change
	[image: ]3.7%
	[image: ]13.3%

	KS5
Grey bin waste compared to 2021/22
	[image: ]12% 
	[image: ]2.9% 
	[image: ]1.7% 

	KS6
Kerbside waste collected for recycling compared to same period 2021/22
	[image: ]10% 
	[image: ]9.2% 
	[image: ]26.4%

	KS7
Proportion of kerbside waste collected for recycling compared to same period 2021/22
	[image: ]4.8% 
	[image: ]2.8% 
	[image: ]5.5% 



Summary Analysis of Indicators

The report confirmed a trend of continued strong improvement in the Council’s  sustainable waste resource management performance.  Following the changes to its waste service model design and the associated education and engagement campaigns, the Council was experiencing sustained falls in the amount of residual (non-recycled) waste as well as improvements in its recycling rates.  During the reporting period it experienced:

1. A further ‘step change’ reduction in the amount of residual (non-recycled) waste received at its HRCs.
2. A ‘step change’ rise in the proportion of waste received at HRCs for recycling.  
3. Sustained decrease in total amount of municipal waste relative to the same period in the baseline year of 2021-22, compared to a sustained increase on average across other NI Councils.  
4. A significant further rise in the HRC recycling rate.  
5. Our overall Borough household waste recycling rate rose by 8.7% compared to the same period in the baseline year of 2021/22, against an average NI Council rise of just 0.6%. 

Whilst the information set out in the report maintained a very encouraging picture of the Council’s progress and reflected a lot of hard work and dedication on the part of the waste and recycling teams as well as improving recycling engagement by residents, we undoubtedly had much further progress to make if we were to have any chance of ultimately reaching the 70% recycling target for 2030 that was laid down in the Climate Change Act (Northern Ireland) 2022.  Continued bedding in and ongoing careful management of the new booking system for HRC access, the ongoing review of the kerbside collections model and a future strategic review of our HRC capital assets, would be critical.

Whilst the Council had now achieved what could be called a further ‘step change’ improvement in its HRC recycling performance as a consequence of the HRC transformation programme, a similar type of further ‘step change’ improvement in its kerbside recycling performance was highly unlikely without further significant transformation of that service model.   

[bookmark: _Hlk207631370]RECOMMENDED that the Council notes the report.   

AGREED TO RECOMMEND, on the proposal of Councillor Harbinson, seconded by Councillor Wray, that the recommendation be adopted.   

16.	ENVIRONMENT DIRECTORATE BUDGETARY CONTROL REPORT – APRIL – MARCH 2025  

PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the Environment Directorate’s Budgetary Control Report covered the 12-month period 1 April 2024 to 31 March 2025. The net cost of the Directorate was showing a small overspend of £7k (0.0%) – box A.  

Explanation of Variance
Environment’s budget performance is further analysed on page 3 into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£833k favourable
	3

	Report 3
	Goods and Services Expenditure
	£855k adverse
	3

	Report 4
	Income
	£15k favourable
	3



Explanation of Variance
The Environment Directorate’s overall variance could be summarised by the following table (variances over £50k): - 

	Type
	Variance
£’000
	Comment

	Payroll 
	(832)
	· Waste and Cleansing (£397k) – vacancies within Waste Collection 
· Assets and Property (£209k) – vacancies within Property Operations and Fleet Management.
· Regulatory Services (£222k) – vacancies within Building Control and Neighbourhood Environment Team.

	Goods and Services 
	
	

	Waste and Cleansing Services
	(129)
	· Waste Resources costs (£197k):-
i. Landfill/Residual (£191k).
ii. Recycled Waste (£107K).
iii. Haulage £51k.
iv. HRC costs £50k.
· Borough Cleaning £32k. - 
   i.        PC running costs £48k
ii. Street Cleaning (£15k)
· Waste Collection £37k. Refuse bins £24k, glass containers £20k.

	Assets and Property Services
	844
	· Statutory and Planned maintenance £808k – Aurora pool floor repairs / storm damage repairs large part of this. 
· Energy costs (£229k) – electric £329k, gas (£309K), heating oil (£27k), vehicle fuel (£222k)
· Water / sewerage/ trade effluent charges £77k.
· Vehicle maintenance £142k

	Regulatory Services
	135
	· Licensing and Regulation - £59k – CCTV £38k and off-street parking £21k
· Animal Welfare - £93k

	Income
	
	

	Waste and Cleansing
	205
	· Trade waste income £147k.
· Special collections income £33k.
· Recycling income £57k.

	Assets and Property
	(274)
	· Wind Turbine (£160k).
· Property Maintenance (£35k)
· Technical Services (£52k)

	Regulatory Services
	54
	· Building Control income (£93k).
· Car Park income £90k 
· Licensing income £27k




[image: ]

[bookmark: _Hlk207631435]RECOMMENDED that the Council notes this report. 

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

17.	eNVIRONMENT DIRECTORATE BUDGETARY CONTROL REPORT – aPRIL – july 2025   
				
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that the Environment Directorate’s Budgetary Control Report covered the 4-month period 1 April 2025 to 31 July 2025. The net cost of the Directorate was showing an overspend of £231k (2.3%) – Box A.  

Explanation of Variance
Environment’s budget performance was further analysed into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£241k favourable
	3

	Report 3
	Goods and Services Expenditure
	£528k adverse
	3

	Report 4
	Income
	£56k favourable
	3



Explanation of Variance
The Environment Directorate’s overall variance could be summarised by the following table (variances over £25k): - 

	Type
	Variance
£’000
	Comment

	Payroll 
	(241)
	· Waste and Cleansing (£78k) – vacancies within Waste Collection
· Assets and Property (£85k) – vacancies within Property Operations and Fleet Management.
· Regulatory Services (£77k) – vacancies within Building Control 

	Goods and Services 
	
	

	Assets and Property
	477
	· Technical and Maintenance - £438k.  Storm damage repairs at Bangor Aurora £303k (total expected costs are £830k but this is subject to an insurance claim)
· Other Maintenance - £90k 
· Harbours - £11k – Groomsport and Donaghadee (diesel and equipment)
· Transport running costs - £33k

	Regulatory Services
	50
	· Licensing and Regulation - £43k – CCTV £11k and off-street parking contract £30k
· Neighbourhood Environment - £7k – vehicle leasing and radio equipment

	Income
	
	

	Assets and Property
	(50)
	· Wind Turbine (£54k)





[image: ]

[bookmark: _Hlk207631476]RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Wray, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

18.	uPDATE OF MARINE SAFETY MANAGEMENT SYSTEM  
				
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that Members would recall a presentation in April 2025 given by Alexandra Thompson of Orcades Marine, the Council’s appointed “Designated Person” under the Port Marine Safety Code.

The presentation updated Members on the findings of her audit on the Marine Safety Management System (MSMS) in place at the Council’s Harbours and made a number of recommendations:

1. The MSMS should be updated to include the new Designated Person contact details. 
2. Individual names/job roles of Duty Holder should be defined in the MSMS.
3. Section 3.1.2 should include a statement that the duty holder cannot assign or delegate their accountability for compliance with the code on the ground that they do not have particular skills. 
4. Complete the transfer for incident and accident reporting to an electronic system. 
5. Recommend reviewing Marine Safety Policy (last signed 2018) to ensure relevance. 

The purpose of the report was to confirm to Members that the MSMS had now been updated, and all recommended actions were considered complete.

The updated version of the MSMS was attached for information.

RECOMMENDED that the Council notes this report.

AGREED TO RECOMMEND, on the proposal of Councillor Edmund, seconded by Councillor Wray, that the recommendation be adopted.   

RECESS 9.59 pm 
RECOMMENCED 9.12 pm

(Councillor Kerr left the meeting) 

19.	Q1 SUSTAINABLE ENERGY MANAGEMENT STRATEGY UPDATE 2025-2026   
				
PREVIOUSLY CIRCULATED: Report from the Director of Environment detailing that in June 2024 the Council agreed the Sustainable Energy Management Strategy and Action Plan.  One of the actions within the Plan was to “Improve governance arrangements to ensure that energy management has effective oversight and accountability within the Council”.

Improving oversight and accountability within the Council for energy management would ensure that consumption performance and the implementation of the Strategy and this action plan would be continuously monitored.  Improved monitoring and governance would improve energy performance by ensuring actions were effectively implemented and consumption trends routinely monitored, which should result in reduced consumption, costs, and emissions.

Reporting Periods
The report was part of the Council’s ongoing quarterly series, tracking energy consumption against the 2019/20 baseline and highlighting current and upcoming energy-saving initiatives.

	Period:
	Reported in:

	Quarter 1: April to June
	September

	Quarter 2: July to September
	December

	Quarter 3: October to December
	March

	Quarter 4: January to March
	June



Energy Consumption for this Period



Electricity
As illustrated in the graph above, electricity consumption continued its downward trend in Q1, showing an 8.5% decrease compared to the same period in the 2024/25 financial year, resulting in a reduction of 47.53 tCO₂ in carbon emissions.

That positive outcome reflected the Council’s ongoing commitment to energy efficiency, supported by initiatives such as the integration of PV solar generation, the phased replacement of outdated equipment with modern, energy-efficient alternatives, and continued efforts to encourage energy-conscious behaviour across the workforce.

When compared to the baseline year, Q1 also demonstrated a significant improvement, resulting in a 30.9% reduction in carbon emissions, equivalent to 100.71 tCO₂.  The Council was committed to building on that momentum by implementing further energy-saving measures and enhancing staff engagement, both new and existing, to support its goal of achieving the 2030 emissions reduction target.

Natural Gas
Natural gas consumption had seen a reduction of 8.5% in Q1 compared to the same period in 2024/25 financial year, resulting in a 53.91 tCO₂ emissions reduction.

When compared to the Council’s baseline year, Q1 also demonstrated a significant improvement, resulting in a 21% reduction in consumption, equivalent to 158.28 tCO₂. 

The improvement was largely the result of continued optimisation efforts, including the review and adjustment of boiler time controls and temperature settings. In addition, the Council had been actively assessing and fine-tuning the Building Management System (BMS) controls and parameters in selected buildings to enhance operational efficiency.

Looking ahead, further action would be necessary to support the transition to electric heating systems, complemented by solar PV and other low-carbon generation technologies, in order to achieve the 2030 emissions reduction targets.

Kerosene
Kerosene oil was typically procured at the start of Q1 each year to replenish depleted stocks and ensure readiness for the autumn heating season. That approach helped maintain continuity of public services in the event of an unexpected drop in temperature. The advance stocking ensured adequate supply when usage rose. 

Kerosene consumption had seen a reduction of 6.5% in Q1 compared to the same period in 2024/25 financial year, resulting in a 2.09 tCO₂ emissions reduction.

A comparison of Q1 weather trend data between 2024/25 and 2025/26 indicated broadly similar temperature and climate conditions.  As such, the observed reduction in consumption could be reasonably attributed to recent improvements made to boiler thermostatic controls.

Historical data from 2019/20 showed that several community centre central heating systems were previously operating on Gas Oil (red diesel). Those systems had since been upgraded to use Kerosene, which had contributed to an apparent increase in reported consumption. As such, caution should be exercised when comparing Kerosene usage data between 2025/26 and the baseline year, as the fuel switch impacted the comparability of figures. 

The Council’s kerosene stock data however showed an apparent increase in kerosine purchased in Q1 compared to the baseline 2019/20 year, for the reasons outlined above.

Diesel
Carbon emissions figures for gas oil (red diesel) used in small plant and Derv (diesel) used in the road fleet had been combined to provide a cumulative total for 2019/20 Q1 diesel emission, in line with the 2022 reform on red diesel usage.

Considering the combined reporting of diesel consumption, overall usage had decreased by 3.9% in Q1, leading to a reduction of 31.34 tCO₂ emissions compared to the 2019/20 baseline year.

Notwithstanding the above situation regarding comparison of 2025/26 with the baseline year of 2019/20, diesel consumption in Q1 had increased compared to the same reporting period in 2024/25. That was primarily attributed to an additional 4,073 miles travelled by the waste collection fleet, resulting in an extra 6,519 litres of diesel consumed and 17.35 tCO₂ emitted.  Across the entire Council fleet, total mileage increased by 21,388 miles during this period, leading to an additional 10,369 litres of fuel used and 27.6 tCO₂ emitted.  While operational efficiency measures had been implemented to help manage fuel consumption, the increased mileage had had a direct impact on higher fuel use when compared to the previous year.

Targets and Trends
The graph below illustrated the Council’s overall fuel emissions for the period, set against the 2030 target. The linear trendline represented the trajectory required to achieve the Council’s 48% emission reduction target by 2030.  A modest level of overall progress had been made towards achieving the emissions reduction goals. While the Council was currently behind the linear trendline target, with continued efforts particularly regarding transition to a greener fleet, officers believed that the long term goal targets could be achieved.   



Consumption Costs
The table below presented fuel consumption costs for each year, along with the corresponding unit prices. That allowed for a comparison of both usage and changes in market rates over time.





	Quarter 1
	2019/20 (NET)
	2019/20 £/unit
	2025/2026 (NET)
	2025/2026
£/unit
	2019/20 (NET) costs based on current £/unit

	Utility
	
	
	
	
	

	Electric
	£191,586
	£0.15
	£272,965
	£0.23
	£288,882

	Gas
	£214,992
	£0.05
	£182,086
	£0.06
	£230,440

	Kerosene
	£3,180
	£0.44
	£5814
	£0.55
	£3,506

	Derv
	£190,162
	£1.03
	£227,952
	£1.15
	£200,109

	Gasoil
	£19560
	£0.57
	N/A
	N/A
	£24,965

	Total Cost
	£619,482
	
	£688,817
	
	£747,902



Highlights of Energy Saving Initiatives Taken in This Reporting Period
List below of recent energy saving initiatives:

	Description
	Annual energy saving estimate
	Annual tCO₂e reduction estimate
	Annual cost saving estimate (NET)

	Adjusting Heating Control Thermostats

· Manor Court Community Centre
· Green Road Community Centre
· Glen Community Centre
· Ballygowan Community Centre

	



8285 kWh               
	



1.5                       
	


£521

	Smart Street Lighting – Public Car Parks
· Abbey Street
· Bingham Lane
· Castle Street
· Central Avenue
· Mills Road
· Killinchy Street
· Bridge Street
· Church Road
· Hibernia Street
· Moss Road
· Newtownards Road
· West Street
· Ann Street
· Kennel Lane
· Mill Street & Gas Works
· South Street
· Talbot Street
· Upper Court Street
	40661 kWh

	7.2
	£12198

	New CHP Control Panel – Aurora Leisure Centre
	13,587 kWh
	2.48
	£16,008

	Town Hall Bangor – New UFH mixing actuator and BMS configuration
	23,151 kWh            
	4.2                            
	£1,416                      

	North Road Depot – Recent install of New Gas Boiler with Trend BMS IQ4 configuration
	54,044 kWh          
	9.9                        
	£5,088               



Refer to the attached updated Sustainable Energy Action Plan for comprehensive updates on all noted actions.

Future Measures Currently Under Consideration/Planning
· Use the Council’s monthly newsletter to share energy-saving best practices with staff, encouraging their active participation in further reducing energy consumption.
· Develop and implement a Council-wide policy for the seasonal shutdown of heating systems during the summer months across the entire estate.
· Develop and implement an employee e-learning programme to promote awareness and best practices for energy conservation in the workplace.
· Replacement of boilers at various Council properties and upgrade of control systems.
· Design of new lighting control and LED lighting at North Road Depot and Bangor Waste Transfer Station
· Installation of new lighting control and LED lighting at Bangor Aurora Leisure Centre.
· Design of new lighting control and LED lighting at various Council properties
· Solar PV Installation at chosen compatible Council properties.
· Continuation of Car Park lighting LED installation. 
· Walk-round surveys of properties to examine and review existing controls and settings.
· Surveys of existing buildings for insulation installation to be carried out and implemented.
· Energy targets and KPI’s for service unit managers to be agreed for 2025/2026.
· Possible introduction of Automatic Meter Reading (AMR) systems in highest energy consuming buildings.
· Installation of double-glazed windows at Church Street Offices.
· Installation of double-glazed windows at North Road Depot
· Installation of double-glazed windows at Ballygowan Community Centre

List below of planned works for Q2-Q4:
	Description
	Annual energy saving estimate
	Annual tCO₂e reduction estimate
	Annual cost saving estimate (NET)

	North Road Depot Solar PV
	81,358 kWh
	14.4
	£24,407

	Ballygowan Community Centre Solar PV
	8,230 kWh
	1.5
	£2,421

	Green Road Community Centre Solar PV
	6,758 kWh
	1.2
	£1,937

	Skipperstone Community Centre Solar PV
	4,250 kWh
	0.78
	£1,920

	Manor Court Community Centre Solar PV
	2943 kWh
	0.5
	£629

	Portavogie Community Centre Solar PV
	7348 kWh
	1.3
	£2,138

	Ards Blair Mayne Leisure Centre Solar PV
	226,515 kWh
	40
	£67,107

	Bangor Aurora Leisure Centre LED Lighting upgrade
	37739 kWh
	6.6
	£9057

	North Road Depot Waste Transfer Station LED lighting upgrade
	17,860 kWh
	3.2
	£4,338

	Bangor Waste Transfer Station LED lighting upgrade
	7,523 kWh

	1.3
	£1,805



RECOMMENDED that the Council notes the latest quarterly energy consumption update.

AGREED TO RECOMMEND, on the proposal of Councillor Cathcart, seconded by Alderman Armstrong-Cotter, that the recommendation be adopted.   

(Councillor Harbinson took the role of Chair at this point in the meeting)

20.	NOTICES OF mOTION  
				
20.1	Notice of Motion submitted by Councillor Kendall and Councillor McKee

Responsible Dog Walking in Public Spaces

This Council, as a 'Dog Friendly Borough' recognises the increasing use of public parks and footpaths by professional and recreational dog walkers, and the need to balance animal welfare, public safety, and the enjoyment of public spaces for all of our Borough's residents.

This Council notes that:

· Multiple dogs under the control of a single individual may pose challenges to effective management and public safety,
· Excessive numbers of dogs being walked simultaneously can lead to increased risk of dog fights, interference with other park users, fouling, and uncontrolled behaviour,
· There has been an increasing number of professional dog walkers, offering services within the Borough and there is a lack of licencing, registration or other requirements which may lead to inadequate insurance, training and experience, adding further potential risks to people and pets; and
· Many local authorities across the UK, including our neighbour Belfast City Council, have introduced limits on the number of dogs that may be walked at one time.

This Council therefore resolves to:

1. Produce a report outlining the costs and steps required to introduce a local restriction under the relevant provisions of the Clean Neighbourhoods and Environments Act (Northern Ireland) 2011:
a. Limiting the number of dogs that any one person may be in charge of to a maximum of four at any given time in public spaces. 
b. Mandating that professional dog walkers must have dogs on leads at all times to ensure dog control and accountability for dog behaviours.  
2. Include in the report, the provision and cost of a complementary public education campaign, to inform residents, recreational and professional dog walkers about the new limit, about what it means to have a dog under your control in public spaces (whether on or off lead), and what promoting responsible dog control and safety in shared spaces should be.
3. To write to the DAERA Minister to ask him to introduce, and provide funding support to Councils to enforce, mandatory registration of professional dog walkers to help to ensure suitable animal welfare standards, the provision of suitable training, experience, insurance, and public safety.

Proposed by Councillor Kendall, seconded by Councillor McKee, that the recommendation be adopted.   

Councillor Kendall introduced her Motion as a reflection of the Council’s commitment to becoming a Dog Friendly Borough - one that respected animal welfare, public safety, and the enjoyment of shared spaces.  She had observed a notable rise in both recreational and professional dog walking across parks and public footpaths throughout the Borough.  As a dog lover, she appreciated the joy dogs brought but acknowledged the challenges of managing dog behaviour, particularly when multiple dogs were under the control of a single person.

She informed Members that the growing number of dogs had led to increased risks, including dog fights, fouling, interference with other park users, and uncontrolled behaviour. Many residents had reported incidents involving uncontrolled dogs and dog fouling.  She emphasised that those issues were not limited to specific breeds or owners, but were often the result of irresponsible ownership and a lack of understanding around dog behaviour and control.

Her Motion requested that the Council consider limiting the number of dogs any one person could walk to four, aligning with Belfast City Council’s policy. She also proposed that professional dog walkers be required to keep all dogs on leads, especially when they were not the owners and might lack familiarity with the animals.  She acknowledged the ongoing debate about designating all public spaces as on-lead zones, noting that many responsible dog owners felt unfairly penalised.  Councillor Kendall agreed that education and appropriate enforcement were key to balancing safety and freedom in public areas.

Additionally, the Motion asked the Council to explore the cost of a public education campaign to support those measures.  She highlighted that the rise in professional dog walking had coincided with increased problems, including reports of individuals walking up to nine dogs at once, often off-lead.  That had raised concerns about whether adequate control could be maintained in emergencies.

At the time, there were no licensing or registration requirements for professional dog walkers in the Borough, meaning there was no assurance of insurance, training, or experience.  The Member referenced troubling reports from across the United Kingdom and cited the 2018 Smith vs Worth case, where a professional walker managing four off-lead dogs caused a serious injury to a horse rider.  The court had found the walker negligent, underscoring the risks of walking multiple dogs without proper control.

Finally, the Motion called on the Council to write to the DAERA Minister, urging the introduction of mandatory registration for professional dog walkers and funding support for enforcement.  Councillor Kendall concluded by stressing that without proper enforcement, those measures would be ineffective.  She also acknowledged the pressures facing enforcement officers, including responsibilities under XL Bully legislation, and emphasised the need to act in support of all residents, human and canine alike, to ensure safe and enjoyable public spaces.

Seconding the Motion Councillor McKee gave his support emphasising the need to keep public spaces safe and accessible for all including families, joggers, cyclists, and those who were uneasy around animals.  He reported that dog ownership had evolved, with professional dog walking services rising to meet modern demands.  Whilst many of those were responsible, the lack of regulation posed risks to both public safety and animal welfare.

He suggested that limiting dog walkers to four dogs was a practical safety measure. Managing multiple unfamiliar dogs required skill and vigilance and beyond four, the risk of distraction and loss of control became unmanageable.

The proposed public education campaign was essential.  Rules alone would not change behaviour but awareness could.  Residents must understand what “under control” meant, the risks of off-lead dogs, and how to share public spaces respectfully.

Writing to the DAERA Minister was crucial.  A mandatory registration scheme for professional dog walkers would align Northern Ireland with best practices in the United Kingdom, enabling Councils to monitor and support standards.  He did not think that would be punitive, but rather it was accountability, like licensing for driving or childcare.

Ultimately he believed this was about community and making parks places of joy, not fear, and protecting vulnerable residents and dogs alike from harm and poor handling.  He suggested that the Council should provide a framework for safety, respect, and shared responsibility. 

Councillor Boyle was happy to support and appreciated the Motion being brought forward although he would have been happier to support even fewer dogs.  He said that there were still irresponsible dog owners and acknowledged that some dogs could be unpredictable in their behaviour.  He also called for dogs to be kept off the sports pitches of the Borough.   

Other Members rose to support with Councillor Wray believing it to be absolute common sense, he did, however, express some concern about the ability to enforce changes.  Councillor Irwin and Councillor Cathcart echoed those sentiments referring to the pressure being placed on Enforcement Officers.   

Alderman Armstrong-Cotter also supported the Motion and thought it was imperative that the Council retain space for dogs off the lead.  She looked forward to a balanced report being brought back to the Committee.   

Concluding Councillor Kendall thanked Members for their comments and hoped the report would consider the points made by the Committee.  

AGREED, on the proposal of Councillor Kendall, seconded by Councillor McKee, that the Notice of Motion be adopted. 

(Councillor Kendall resumed the role of Chair) 

20.2	Notice of Motion submitted by Alderman Graham and Councillor Cochrane 

That this Council notes the popularity of public spaces such as beaches during the summer months.

Further to this Council will task officers to bring back a report to explore options for the extension of public toilet opening hours during the summer months to 9pm near beaches and other busy areas.

Council Officers will further bring back a report on expanding baby changing facilities within our Borough at public toilets.
Introducing his Motion Alderman Graham thanked the Committee and admitted that this was not the most exciting topic but it was a vital one for visitors to, and residents of, the Borough.  He spoke of the frustration expressed by people when they were out on summer evenings enjoying the beauty of the Borough and finding that the public toilets had closed early.

Seconding the Motion Councillor Cochrane commended his colleague for bringing it forward.  As Members were aware the summer months brought a welcome increase in footfall to the Borough’s beautiful public spaces - whether that was families spending time in local parks, visitors enjoying the beaches, or residents simply out walking in the longer evenings.  That increased footfall brought a very basic and practical need and that was access to public toilets.

He considered that extending public toilet opening hours to 9pm in busy areas during the summer was not just a convenience but rather it was a matter of public health, dignity, and good civic infrastructure.

He explained that in his own DEA, that was especially relevant.  Places like The Commons in Donaghadee were increasingly busy during summer evenings, with families picnicking, children playing, and tourists strolling along the coastal path.  The early closure of the toilets was particularly problematic for families with young children and the elderly.   

Similarly, Harbour Road, Groomsport, saw a great deal of evening activity during the summer months.  Whether it was people dining at the local restaurants, enjoying an ice cream by the water, it was not uncommon to see people caught out by a lack of facilities after 6pm and he believed it detracted from the experience and created unnecessary stress.  

He referred to Ward Park, Bangor, a vital green space in the heart of the city. The park was used well into the evening during the summer for evening strolls, dog-walking, children playing in the newly refurbished park or people just enjoying the peace and quiet.  If the toilets closed too early, it limited how long people could  comfortably enjoy that space.

He stressed that the Motion was not about major capital expenditure but rather adapting Council services in line with public use and the benefits were wide-ranging:
· Health and hygiene: Longer hours reduced the risk of public urination and associated hygiene issues.
· Inclusivity: Those with health conditions, families with young children, and older people were disproportionately affected by poor access to toilets.
· Tourism and hospitality: Visitors were more likely to spend time and money in areas where basic amenities were readily available.
· Civic pride: Offering clean, accessible toilets into the evening signalled that the Council valued its public spaces and those who used them.
He was also pleased that the Motion considered the need for expanded baby changing facilities across the Borough.  Too often, those facilities were either limited or tucked away in inaccessible corners.  A 2023 survey by QS Supplies found that the Ards and North Down Council area was ranked sixth worst for access to baby changing facilities. 

By exploring options for improved and extended facilities the Council would not only be responding to community needs but planning for a Borough that was welcoming, family-friendly, and forward-thinking.

He fully supported the Motion and urged Members to do the same.

Councillor Boyle stated that the Motion was a “no-brainer” and was clearly needed. He referred to having a business in Portaferry and had often permitted people to use toilet facilities on his premises due to lack of provision in public places.   

Councillor Wray also expressed strong support and had been surprised the issue had not been discussed previously, particularly in respect of baby changing facilities, which he felt encouraged positive family outings.

Councillor Edmund described the Motion as sensible, highlighting the importance of tourism from Portaferry to Holywood. He supported formatting the proposal into something workable and mentioned increasing numbers of walking groups visiting the area.

Councillor Cathcart thanked Members and reflected on a proposal from ten years ago to abolish toilet charges, stating that access to facilities should be a basic human right. He looked forward to seeing a report on the matter.  Alderman McAlpine referred to the Stoma Awards and Changing Places facilities and hope that they would also be considered in a report.   

The Chair agreed it was important to review the issues regularly, especially for disabled individuals, elderly residents, and women and children, describing them as very worthy considerations.

Alderman Graham supported Alderman McAlpine’s suggestion and stressed the need to consider those who relied on such facilities. He highlighted Seapark as a location of particular interest in his area and noted that, ideally, facilities there would not need to close early but noted the vandalism that often occurred later in the day.  He thanked Members for their support and extended his good wishes to the Director and Head of Waste and Cleansing noting they had served diligently despite some unjustified public criticism.  

AGREED, on the proposal of Alderman Graham, seconded by Councillor Cochrane, that the Notice of Motion be adopted.    

21.	ANY OTHER NOTIFIED BUSINESS 

There were no items of Any Other Notified Business. 

***ITEMS 22-23 IN CONFIDENCE***

EXCLUSION OF PUBLIC/PRESS 

[bookmark: _Hlk118712271]AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be excluded during the discussion of the undernoted items of confidential business.

22.	EXTENSION OF GLASS REPROCESSING CONTRACT 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

A report on extension of the glass reprocessing contract was considered.
 
It was agreed to recommend that Council agrees to extend the current contract on the terms outlined in the report.

23.	FURTHER COMPETION FOR THE SUPPLY AND DELIVERY OF 80,000 ROLLS OF COMPOSTABLE FOOD WASTE CADDY LINERS

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

A report on a tender for the supply, and delivery of compostable food waste caddy
Liners was considered.  
 
It was agreed to recommend that Council agrees the award of the tender to Cromwell Polythene.

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Edmund, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 10.04 pm.



Building Control Applications Received
Quarter 4

2022/23	
Full Plans	Building Notices	Regularisations	Property Certificates	169	467	156	656	2023/24	
Full Plans	Building Notices	Regularisations	Property Certificates	152	508	172	690	2024/25	
Full Plans	Building Notices	Regularisations	Property Certificates	110	393	171	827	
No of Applications Received




Building Control Approvals and Completions
Quarter 4

2022/2023	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	122	177	302	151	2023/2024	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	123	168	266	125	2024/2025	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	92	172	315	125	
No of Approvals and Completions




Building Control Inspections
Quarter 4

2022/2023	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1552	602	305	1	1	2023/2024	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1222	574	227	2	3	2024/2025	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1394	718	245	10	7	
No of Inspections 




Building Control Rejections
Quarter 4

2022/2023	
January	February	March	47	41	34	2023/2024	
January	February	March	47	35	26	2024/2025	
January	February	March	28	27	19	
No of Rejections




Number of Building Control Applications received
Quarter 1

2023/24	
Full Plans	Building Notices	Regularisations	Property Certificates	161	338	159	817	2024/25	
Full Plans	Building Notices	Regularisations	Property Certificates	152	471	159	850	2025/26	
Full Plans	Building Notices	Regularisations	Property Certificates	185	415	161	955	
No of applications received




Building Control Approvals and Completions
Quater 1

2023/24	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	162	205	244	130	2024/25	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	153	192	243	138	2025/26	
Full Plan Approvals	Full Plan Completions	Building Notice Completions	Regularisation Completions	103	202	281	157	
No of Approvals & Completions




Building Control Inspections
Quater 1

2023/24	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1696	527	231	15	8	2024/25	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1388	580	228	4	6	2025/26	
Full Plan Inspections	Building Notice inspections	Regularisation Inspections	Dangerous Structures Initial Inspection	Dangerous Structures Re-inspections	1539	618	262	3	3	

No of Inspections




Building Control Rejections
Quarter 1

2023/24	
April	May	June	36	47	54	2024/25	
April	May	June	44	45	31	2025/26	
April	May	June	47	39	35	
No of Rejections




Household Waste Recycling Rate Trends: Quarter 4 - January to March

ANDBC	
2021/22	2022/23	2023/24	2024/25	42.8	49.3	48.5	51.5	NI Council Average	
2021/22	2022/23	2023/24	2024/25	45.8	46.2	46.4	46.4	
Percentage




ANDBC Performance Ranking - Household Recycling Rate

2021/22	9th
8th
6th
10th
8th

Q1	Q2	Q3	Q4	Rolling Annual	9	8	6	10	8	2022/23	6th
9th
5th
4th
5th

Q1	Q2	Q3	Q4	Rolling Annual	6	9	5	4	5	2023/24	4th
4th
3rd
4th
4th

Q1	Q2	Q3	Q4	Rolling Annual	4	4	3	4	4	2024/25	3rd
3rd
3rd
2nd
3rd

Q1	Q2	Q3	Q4	Rolling Annual	3	3	3	2	3	Reporting Period


Ranking Among All NI Councils



Composting and Dry Recycling Rate Progress
Quarter 4 - January to March

Dry Recycling Rate	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	ANDBC 2024/25	NI Average  2024/25	21.1	23.5	21.9	25.4	25.7	Composting Rate	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	ANDBC 2024/25	NI Average  2024/25	21.2	25.3	26.1	25.7	20.3	Reporting Periods


Recycling Rate %





Amount of Waste Collected at Kerbside & HRCs for Recycling
Quarter 4 - January to March

Collected at Kerbside for Recycling	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	ANDBC 2024/25	Other NI Councils Average 2024/25	47	54.2	52.2	52.5	42.8	Collected at HRC for Recycling	
ANDBC 2021/22	ANDBC 2022/23	ANDBC 2023/24	ANDBC 2024/25	Other NI Councils Average 2024/25	58.5	64	70.2	83.5	70.2	Reporting Period


 Rate %




Q1 tCO2e Emissions per fuel 

Electric	
2019/20	2024/2025	2025/2026	2030 Target	326.44668536399979	273.27203754199991	225.73674859607985	169.7522763892799	Gas	
2019/20	2024/2025	2025/2026	2030 Target	740.79930680000007	636.42711240906158	582.52200405167162	385.21563953600003	Kerosene	
18.291024	32.414854150000004	30.324430080000003	9.5113324800000001	Derv	
497.54070600000011	549.87889155000005	560.83678567050003	258.72116712000008	Gas Oil	
94.639701520000017	0	0	0	Total tCO2e	2019/20	2024/2025	2025/2026	2030 Target	1677.7174236840001	1491.9928956510616	1399.4199683982515	823.20041552528005	




Utility	2019/20	2024/2025	2025/2026	2030 Target	Electric	2019/20	2024/2025	2025/2026	2030 Target	326.44668536399979	273.27203754199991	225.73674859607985	169.7522763892799	Total tCO2e	2019/20	2024/2025	2025/2026	2030 Target	1677.7174236840001	1491.9928956510616	1399.4199683982515	823.20041552528005	Gas	2019/20	2024/2025	2025/2026	2030 Target	740.79930680000007	636.42711240906158	582.52200405167162	385.21563953600003	Kerosene	2019/20	2024/2025	2025/2026	2030 Target	18.291024	32.414854150000004	30.324430080000003	9.5113324800000001	Derv	2019/20	2024/2025	2025/2026	2030 Target	497.54070600000011	549.87889155000005	560.83678567050003	258.72116712000008	
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance E

O

Y 

£ £ £ £ % £

Environment 

200Environment HQ 212,148  211,700  448  211,700  0.2 

210Waste and Cleansing Services  17,285,441  17,606,000  (320,559) 17,606,000  (1.8)

220Assets and Property Services  10,191,539  9,831,900  359,639  9,831,900  3.7 

230Regulatory Services 536,647  568,900  (32,253) 568,900  (5.7)

Total 28,225,775  28,218,500  A 7,275  28,218,500  0.0 

£ £ £ £ % £

Environment - Payroll 

200Environment HQ 172,177  176,200  (4,023) 176,200  (2.3)

210Waste and Cleansing Services  9,577,827  9,975,100  (397,273) 9,975,100  (4.0)

220Assets and Property Services  2,217,715  2,427,000  (209,285) 2,427,000  (8.6)

230Regulatory Services 2,111,062  2,333,100  (222,038) 2,333,100  (9.5)

Total 14,078,781  14,911,400  B (832,619) 14,911,400  (5.6)

£ £ £ £ % £

Environment - Goods & Services 

200Environment HQ 39,972  35,500  4,472  35,500  12.6 

210Waste and Cleansing Services  8,953,297  9,081,800  (128,503) 9,081,800  (1.4)

220Assets and Property Services  8,447,167  7,603,800  843,367  7,603,800  11.1 

230Regulatory Services 674,253  538,800  135,453  538,800  25.1 

Total 18,114,688  17,259,900  C 854,788  17,259,900  5.0 

£ £ £ £ % £

Environment - Income

200Environment HQ -   -   -   -  

210Waste and Cleansing Services  (1,245,683) (1,450,900) 205,217  (1,450,900) 14.1 

220Assets and Property Services  (473,344) (198,900) (274,444) (198,900) (138.0)

230Regulatory Services (2,248,668) (2,303,000) 54,332  (2,303,000) 2.4 

Totals (3,967,694) (3,952,800) D (14,894) (3,952,800) (0.4)

REPORT 4                                     INCOME REPORT

REPORT 1                                            BUDGETARY CONTROL REPORT

Period 12 - March 2025



REPORT 2                  PAYROLL REPORT

REPORT 3            GOODS & SERVICES REPORT
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance E

O

Y 

£ £ £ £ % £

Environment 

200Environment HQ 70,674  70,600  74  214,700  0.1 

210Waste and Cleansing Services  6,294,249  6,374,600  (80,351) 15,398,500  (1.3)

220Assets and Property Services  3,515,505  3,174,000  341,505  10,131,600  10.8 

230Regulatory Services 297,178  327,600  (30,422) 757,900  (9.3)

Total 10,177,606  9,946,800  A 230,806  26,502,700  2.3 

£ £ £ £ % £

Environment - Payroll 

200Environment HQ 60,064  60,000  64  180,500  0.1 

210Waste and Cleansing Services  3,413,807  3,492,200  (78,393) 10,451,900  (2.2)

220Assets and Property Services  770,416  855,700  (85,284) 2,602,800  (10.0)

230Regulatory Services 732,825  810,500  (77,675) 2,432,100  (9.6)

Total 4,977,112  5,218,400  B (241,288) 15,667,300  (4.6)

£ £ £ £ % £

Environment - Goods & Services 

200Environment HQ 10,610  10,600  10  34,200  0.1 

210Waste and Cleansing Services  3,434,760  3,433,600  1,160  9,170,500  0.0 

220Assets and Property Services  2,911,181  2,434,400  476,781  7,853,200  19.6 

230Regulatory Services 323,932  273,900  50,032  579,800  18.3 

Total 6,680,482  6,152,500  C 527,982  17,637,700  8.6 

£ £ £ £ % £

Environment - Income

200Environment HQ -   -   -   -  

210Waste and Cleansing Services  (554,317) (551,200) (3,117) (4,223,900) (0.6)

220Assets and Property Services  (166,092) (116,100) (49,992) (324,400) (43.1)

230Regulatory Services (759,579) (756,800) (2,779) (2,254,000) (0.4)

Totals (1,479,988) (1,424,100) D (55,888) (6,802,300) (3.9)

REPORT 4                                     INCOME REPORT

REPORT 1                                            BUDGETARY CONTROL REPORT

Period 4 - July 2025
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REPORT 3            GOODS & SERVICES REPORT


