		ITEM **
		CS **
EXCLUSION OF PUBLIC/PRESS

AGREED,  on the proposal of **, seconded by **, that the public/press be excluded during the discussion of the undernoted items of confidential business.

[bookmark: _Hlk184740195]15.	REQUEST BY ORIGINS GYM TO UPGRADE DOOR ENTRY SYSTEM

***IN CONFIDENCE***
[bookmark: _Hlk201236266]NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to approve a request from Origins Gym to upgrade the existing door system to their leased premises within Ards Blair Mayne Wellbeing & Leisure Complex.
It was recommended that the Council accedes to the request.
The recommendation was agreed.
[bookmark: _Hlk184740211]16.	REQUEST TO USE COUNCIL LAND – DONAGHADEE HORSE RELAY EVENT 2025
	(Appendix XIV – XV)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider a request from Donaghadee Community Development Association to use Council Land for a Horse Relay event on 6th September 2025.  

The recommendation was agreed.
17.	WHITESPOTS COUNTRY PARK – LAND ACQUISITION
	(Appendix XVI)	

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
Council was asked to agree to acquire 3no. areas of land which had been declared surplus and to instruct LPS to negotiate the purchase of other lands to facilitate the development of Whitespots Country Park. 

The recommendation was to acquire the lands which had been declared surplus and to instruct LPS to negotiate the acquisition of additional lands from 3no. landowners to facilitate the planned development of Whitespots Country Park.

The recommendation was agreed.
18.	GREENWAY - ACQUISITION OF LAND - COMBER TO FLOODGATES
	(Appendix XVII)	

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

Council was asked to agree acceptance of the Heads of Terms negotiated by LPS for land required for the Comber to Floodgates section of the Greenway and the rental figure for the use of land as a Works Compound for a five-month period; and the acquisition of the remaining lands required to complete this section of the Greenway on the basis of terms to be negotiated by LPS.

The recommendation was to agree acceptance of the Heads of Terms negotiated by LPS for the acquisition of land and rental of land for a temporary Works Compound and to acquire the remaining lands required to complete the Comber to Floodgates section of the Greenway on the basis of terms to be negotiated by LPS.

The recommendation was agreed.
19.	REQUEST FROM EDUCATION AUTHORITY - LAND BESIDE VICTORIA PRIMARY SCHOOL, BALLYHALBERT
	(Appendix XVIII – XIX)
	
[bookmark: _Hlk200985863]**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to approve a request from the Education Authority in relation to open space beside Victoria Primary School, Ballyhalbert.  

The recommendation was agreed.
[bookmark: _Hlk200985851][bookmark: _Hlk200985831]20.	REQUEST FROM ABBEY VILLA FC TO LEASE ADDITIONAL LAND
	(Appendix XX – XXI)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to approve a request from Abbey Villa FC to lease additional land adjacent to land already leased to them by the Council.

The recommendation was agreed.
[bookmark: _Hlk200985878]21.	SALE OF LAND AND PROPERTY AT HAMILTON ROAD, BANGOR
	(Appendix XXII – XXIV)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

Council was asked to agree to advertise land and property at Hamilton Road, Bangor, for sale in Lots by Public Tender.  
The recommendation was to advertise the land and property for sale as Lots by way of Public Tender as and when confirmation of an issue pertaining to the property was confirmed, indicating a willingness to accept conditional offers, subject to certain conditions. 
The recommendation was agreed.
22.	ELECTRONIC DOCUMENT AND RECORDS MANAGEMENT SYSTEM (EDRMS) BUSINESS CASE
	(Appendix XXV)

**IN CONFIDENCE**

[bookmark: _Hlk201236890]NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)


Council has committed to developing a Digital Strategy (a plan that outlines how we will invest in digital technology to make a wide range of Council services work better for staff, residents and partners). In order to mobilise the Data Strategy, and to progress an audit recommendation, the next stage of the process requires the development of a new Electronic Document and Records Management System (EDRMS) and supporting Corporate File Plan (CFP).  Council was asked to consider the development of the System and the associated spend.

The recommendation was agreed.
[bookmark: _Hlk200985983]23.	TAX BASE DEVELOPMENT GROUP UPDATE

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

Council was asked to consider an update from this group.

The recommendation was agreed.
[bookmark: _Hlk200986077][bookmark: _Hlk201067628]24.	TENDER FOR THE PROVISION OF A PROACTIVE AND PREVENTATIVE MENTAL HEALTH AND WELLBEING SERVICE FOR COUNCIL EMPLOYEES

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

In line with an approved Business Case, a need was identified for the provision of a proactive and preventative mental health and wellbeing service for Council employees to be given the opportunity to undergo a mental health assessment conducted by qualified professionals, providing valuable insights and tailored signposting to support, where required. The service will be inclusive, ensuring support for all employees, not just those experiencing difficulties, to foster a culture of openness and early intervention. 

The contract will be awarded for an initial period of 2 years, with an option to extend for a further 2 x 12-month periods, to be reviewed annually and subject to contract performance and 2028/29 funding being confirmed.
25.	LAND AT NEW HARBOUR ROAD, PORTAVOGIE - HISTORIC CHARGE
	(Appendix XXVI)

**IN CONFIDENCE**

[bookmark: _Hlk201237012]NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider the information relating to the release of a historic charge for Land at Harbour Road Portavogie.  

It was recommended that the Council notes the information and accedes to the request.

The recommendation was agreed.
[bookmark: _Hlk200986227]26.	REQUEST TO USE OUTDOOR SPACE AT MANOR COURT COMMUNITY CENTRE
	(Appendix XXVII – XXVIII)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to approve a request from a playgroup to use the outdoor space at Manor Court Community Centre, Newtownards.  
It was recommended that the Council accedes to the request.
The recommendation was agreed.
27.	ANDBC ABSENCE REPORT: 1 JANUARY - 31 MARCH 2025
	(Appendix XXIX – XXX)

**IN CONFIDENCE**

[bookmark: _Hlk201068005]NOT FOR PUBLICATION SCHEDULE 6 – 4: CONSULTATIONS AND NEGOTIATIONS
Council was provided with an update on absence and the Council's absence management action plan.  

The recommendation was adopted.   


RE-ADMITANCE OF PUBLIC/PRESS

AGREED, on the proposal of **, seconded by **, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at **
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