		ITEM 8.4
		CS 13.05.2025 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom)  meeting of the Corporate Services Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Tuesday 13 May 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Irwin

Alderman:	Brooks	McRandal
	Graham	McIlveen
	McAlpine	
	
			
Councillors:	Chambers	McCracken
	Cochrane	Moore
	Gilmour	Thompson
	Irvine, S
		
Officers in Attendance: Director of Corporate Services (M Steele), Head of Administration (A Curtis), Head of Strategic Capital Development (A Dadley), Corporate Project Officer (R Farr) and Democratic Services Officer (R King)

1.	APOLOGIES

Apologies were received from Alderman Smith and Councillor W Irvine.

NOTED.
2.	DECLARATIONS OF INTEREST

The following declarations of interest were notified:

Alderman Brooks – Item 11 - Request from Donaghadee Sailing Club to renew the lease at the Former Baths Hotel, Donaghadee.

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.
[bookmark: _Hlk184739711]3.	ARDS AND NORTH DOWN BOROUGH COUNCIL CONSULTATION EQUALITY AND DISABILITY ACTION PLAN 2025 – 2029 (FILE EQ1)
	(Appendix I – II)

***NOTE COUNCIL 28 MAY 2025***
[bookmark: _Hlk161127560]
[bookmark: _Hlk189470570]PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailed as follows: 

Background
This report was deferred from April 2025 Corporate Servies Committee. An email responding to queries raised at the meeting had been issued to the committee.  Several amendments had been made to the Action Plans as a result of comments made at committee.  These had been included in red for ease of reference in the appendices. 

Update
The Equality Scheme served as a comprehensive framework for the Council. It included strategies for assessing compliance with equality duties, evaluating the potential impact of their policies on different groups, and monitoring any negative effects these policies may generate. It also mandated transparency by requiring the council to publish the findings from their assessments, provide staff training, and ensure that the public had access to relevant information and services.  

The scheme held the Council accountable to the standards set forth in equality legislation. The Equality Commission for Northern Ireland (ECNI) played a crucial role in reviewing and approving these schemes, ensuring that public bodies adhered to their commitments. The Equality Scheme was currently being revised in line with organisational change and various updates of roles and would be submitted to the Equality Commission following approval from Council in September 2025.

Members would be aware that each public authority had a duty to produce and annually monitor their Equality Action Plan and Disability Action Plan. 

The draft Equality and Disability Action Plans 2025-2029 had been written to reflect potential inequalities and service improvements identified through current service delivery from customer comments and complaints received across the range of Council services and from service changes that may need to be considered.  

The draft Equality and Disability Action Plans 2025-2029 had been further amended to reflect comments made at April 2025 Corporate Services Committee. 

Many of the actions in the draft Equality and Disability Action Plans were based on good management, in-house training and revised service delivery.  This was important for three reasons:
· the responsibility to comply with the duties and responsibilities were for all officers and Elected Members in their respective roles; 
· good practice across the council in considering the diverse range of needs of users and potential users would mitigate against adverse impact on individuals and groups; and
· the duties and responsibilities to deliver on the Councils commitment should be mainstreamed into the actions of all officers on behalf of the Council.

Consultation 
Subject to ratification, the draft Equality and Disability Action Plans would be circulated in June 2025 for consultation to the updated database of consultees as identified in the Council’s Equality Scheme, as well as to individuals and representative groups across the Borough and regionally, and to members of the Council’s Disability Forum and Consultative Panel on Equality and Good Relations (Section 75).  This survey would also be advertised on Council social media channels for the general public. 

A hard copy and online questionnaire through Citizen Space would accompany the consultation document to assist respondents and potential respondents in making a meaningful response. Consultees would also be invited to focused consultation events or to contact the relevant officer should they wish. 

The consultation period would be from 12 June until 4 September 2025 at 4.00pm. This 12-week period is a commitment within the Council’s Equality Scheme to meaningful consultation. All consultees would be encouraged to comment on the actions of the draft Action Plans, or those that were of relevance to them or those they represented 

The Council’s Heads of Service Team had been and would continue to be consulted to ensure their Service Units responsibilities and experiences were reflected in this Plan. 

The draft Action Plans would be made available in alternative formats on request where a need was identified and distributed through local community and voluntary groups. An easy read version had been created for those with learning disabilities.

Feedback on the consultation would be collated and the draft Equality and Disability Action Plan amended as appropriate to reflect consultation that would address the needs of employees and customers. The final Action Plans would be presented to the Corporate Services Committee in October 2025. 

In the intervening period, the current Action Plan would continue to run until an updated one was approved. 

RECOMMENDED that the Council agree to the circulation of the Draft Equality Action Plan and Draft Disability Action, for the consultation period stated.

Proposed by Alderman McRandal, seconded by Councillor Moore, that the recommendation be adopted.

The proposer, Alderman McRandal, was content to propose the recommendation, noting that the further information requested had been provided.

Alderman McIlveen welcomed the new formatting which provided some clarity in terms of Section 75 groups and would help people reading and assessing it.

He could not support the proposal however and went on to raise issues around public access areas and while he appreciated there had been some rewording, the Committee was discussing an Equality Plan that had not been decided yet.

While he was pleased to have His Majesty’s photograph displayed in the Chamber, if whenever the Council was looking at a new Council Chamber and there were objections made to displaying the Head of State because people felt it created an inharmonious workplace when in fact this was a political chamber, then the Council was making a rod for its own back.

He noted a similar situation with the Diversity, Equality and Inclusivity strategy that had not yet been discussed in this Chamber. He was aware of a campaign from the Local Government Staff Commission and he was not in a position where he could necessarily agree or tie himself to its development.

Given those points, he was opposed to the proposal and if it fell, he wished for it to proceed without those two aspects.

As there was objection to the proposal, a vote was taken.

On being put to the meeting, with 7 voting FOR, 6 voting AGAINST, 0 ABSTAINING and 3 ABSENT, the proposal was CARRIED.

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor Moore, that the recommendation be adopted.
4.	ASSERTION OF ALLEGED PUBLIC RIGHT OF WAY FROM THE HILL TO THE LANE BETWEEN 24-26 THE BRAE, GROOMSPORT (FILE PROW AQ)
	(Appendix III – V)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that he route between The Hill and the lane between 24 and 26 The Brae, Groomsport (the “Lane”) was an alleged public right of way and was added to the Council’s records as such in 2024, following an enquiry into its status from the Groomsport Community Association. A map showing the route of the alleged public right of way on the Lane was included in this report as Appendix 1.

There was a statutory requirement in the Access to the Countryside (Northern Ireland) Order 1983 for Councils to assert, protect and keep open and free from obstruction or encroachment any public rights of way in their areas.

Investigation

Evidence had been collated to investigate the existence a public right of way on the Lane. In accordance with the legislative guidance this was summarised below:

· The alleged public right of way on the Lane is located from a public place, The Hill, Groomsport (a DFI adopted road), to another public place, the lane between 24 and 26 The Brae, Groomsport (a DFI adopted lane) and was easily passable, with defined boundaries. It provided an access route between Groomsport village, The Hill, The Brae and the surrounding area.

· The alleged public right of way followed a consistent line and was approximately 53m long and its width ranges between 1.5m – 4m between boundaries. 

· The alleged public right of way on the Lane was in good condition. It could be easily navigated with a tarmac surface for most of it and a gravel surface for the remainder. The boundary treatment of the public right of way on the Lane consisted of a hedge on one side and a hedge and a wooden fence on the other side.

· The alleged public right of way on the Lane was located on unregistered land. An extensive search for the landowner was undertaken including contacting the adjoining landowners. Law searchers were commissioned to carry out a Registry of Deeds search and preliminary enquiries identified a family estate as a possible landowner. The solicitors of the family estate were identified and contacted, and landownership was confirmed. After corresponding with the landowner’s solicitor on many occasions, including giving a final submission deadline, no objection was received in relation to the proposed assertion.

· Eighteen Witness Evidence Forms were received by Council, all supporting the allegation that the route on the Lane is a public right of way. Returned Witness Evidence Forms evidence frequent, uninterrupted use of the alleged public right of way on the Lane without the consent of the landowner, as a convenient access link from Groomsport village to The Hill, the Brae, and the surrounding area, as follows:

(0-9 years)                         2 people have used this route for less than 10 years.
(10-19 years)                     7 people have used this route between 10 and 19 years.
(20-29 years)                     1 person has used this route between 20 and 29 years.
(30-39 years)                     3 people have used this route between 30 and 39 years.
(40–49 years)                    None has used this route for between 40 and 49 years.
(50-59 years)                     5  people have used this route between 50 and 59 years .             


· Evidence showed that the alleged public right of way on the Lane was regularly used by pedestrians for recreational purposes and access to Groomsport village.
 
· Evidence in the form of various historical maps, dating between 1900 and the present, showed an access route in the same location.

Officers did not hold any information on this route before it was enquired about in 2024. However, evidence of use provided in the completed Witness Evidence Forms (and the lack of any evidence to the contrary) together with the historical evidence was sufficient to conclude that the route has been used as public right of way for many years. Until now formal assertion of the alleged public right of way on the Lane had not been sought.

 An Assertion Statement and Assertion Map was included in this report as Appendix 2 and Appendix 3. 

RECOMMENDED that Council:

(i) asserts the alleged public right of way from The Hill to the lane between 24 and 26 The Brae, Groomsport (as set out in the Assertion Map) as a public right of way for pedestrian use;
(ii) authorises the execution of the annexed Assertion Statement (enclosing the Assertion Map).

Proposed by Councillor Chambers, seconded by Councillor Cochrane, that the recommendation be adopted.

The Deputy Mayor, Councillor Chambers, welcomed the report, explaining that he had been involved in the matter for a few years having received reports that the section of the lane was covered in overgrown weeds, grass and brambles, creating an obstacle. He had tried unsuccessfully to establish ownership of that section so it was fantastic that the Council had now been able to get to the bottom of it.

He recalled previous clean-ups coordinated through the local MLA office and queried if the now confirmed owner had the means to maintain the land themselves and if they were willing to do so.

The Head of Administration explained that the landowner was made aware of the matter and had lodged no objections so she could only assume that was the case. In response to a further question, the officer was unable to confirm if the owner lived locally.

In a final point, in relation to accuracy, the Deputy Mayor had noted that the report referred to Groomsport Community Group but asked that it be amended to the correct name of Groomsport Village Association.

The seconder, Councillor Cochrane, welcomed that a public right of way had been asserted, noting that so often reports came through with recommendations to reject them. Appreciating there were data protection considerations, he asked the officer if she could let Members know privately who owned the site so they had a point of contact. In a further query, he asked if the Council would be promoting this as a public right of way.

The officer committed to updating Members on the ownership of the land and while there was still a period of time required to complete the necessary paperwork beforehand, the new right of way would be published on the Council’s website. She explained that it would be included in a map of public rights of way and this was a statutory requirement.

In a further query, the seconder asked if Groomsport Village Association and other groups had been updated on this and the officer explained that in line with procedure, all interested parties would be informed of the assertion.

AGREED TO RECOMMEND, on the proposal of Councillor Chambers, seconded by Councillor Cochrane, that the recommendation be adopted.
[bookmark: _Hlk184739885]5.	UPDATE ON THE REVIEW OF THE ROLES & RESPONSIBILITIES OF COUNCILLORS (FILE FIN23)
	(Appendix VI – X)
	
***NOTE COUNCIL 28 MAY 2025***

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Department for Communities (DfC) recently commissioned a review of the roles and responsibilities of Councillors. The review reported to the Minister in August 2024 and published in March 2025 along with the Departmental response.

The report made 12 recommendations of which the Department fully accepted three, partially accepted one, would consider one in the future and did not accept the remaining six recommendations.

In light of this response the DfC issued a new determination in respect of the maximum allowances that councils may have paid and indicated that it would seek to amend legislation to allow the DfC to set allowances rather than councils. 

This had been incorporated into to a draft revised scheme of allowances (appendices 4 and 5), for the consideration of Council. The main changes would be as follows:

a. Page 1 – future basic allowances will follow the maximum the DfC determines.

b. Page 2 – future special responsibility allowances track the DfC determination but are based on approximately 35% of the maximum, in line with previous schemes. The previous claiming structure has been retained for chairing of the standing committees.

c. Page 5 – subsistence rates increased in line with inflation.

RECOMMENDED that Council considers this report.

Proposed by Councillor McRandal, seconded by Councillor Moore, that Council accepts the determination from Department for Communities on the roles and responsibilities of councillors.

The proposer felt it was right and proper that decision making on these matters was taken out of the hands of Councillors and that the determinisation from DfC should therefore be the direction of travel.

(Councillor Gilmour left the meeting - 7.10pm)

The Committee was unable to reach agreement so a vote was taken.

On being put to the meeting with 5 voting FOR, 5 voting AGAINST, 2 ABSTAINING and 4 ABSENT, the Chair opted to use her casting vote in favour, so the proposal was CARRIED.

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor Moore, that Council accepts the determination from Department for Communities on the roles and responsibilities of councillors.
[bookmark: _Hlk197523128]6.	RESPONSE TO NOTICE OF MOTION:	
6(a)	NOM 642 – CONCERN AT THE DECISION OF THE POST OFFICE TO PROPOSE TO CLOSE ITS BRANCHES IN MAIN STREET, BANGOR, AND FRANCES STREET, NEWTOWNARDS
	(Appendix XI)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that the following Notice of Motion was agreed by Council at its meeting in November 2024:

“That this Council expresses its concern at the decision of the Post Office to propose to close its branches in Main Street, Bangor and Frances Street, Newtownards as part of a widened UK overhaul. We would call on the Post Office to reverse this decision and meet with Council at the earliest opportunity to discuss the proposal and the impact it will have on staff and customers. This Council notes how important Post Office services are to our communities and the huge role it plays in serving constituents”. 

A report was presented at the Corporate Services Committee meeting in February outlining that further to a meeting held between the Chief Executive and the External Affairs Manager of the Post Office, the Post Office Board was due to make a decision on the future of the Directly Managed Branches in their network by the end of March. In two emails received by the Chief Executive from the Post Office dated 8 April and 14 April, it was confirmed that Post Office would move to a fully franchised network as part of its commitment to bring about a New Deal for Postmasters. This meant that all of the Directly Managed Branches, including the branches at Bangor, Main Street, and Newtownards, Frances Street, would be franchised. They intended to move at pace and franchise by the Autumn, subject to Government funding. 

The Post Office had confirmed that although the strategic decision was made to franchise the Directly Managed Branch network, the exact details of what this would mean for the branches at Bangor and Newtownards was still unknown and under consideration. As soon as such decisions were made, the Post Office would engage directly with the community and local stakeholders.

While, they had confirmed that no branches would be closed, the new franchise partner may have wished to either keep the branch where it was or move it to a new location. They would ensure that all communities currently serviced by a Directly Managed Branch had at least one Main branch within 1 mile radius of the existing Directly Managed Branch. 

As outlined in the previous report, there may have been an opportunity for Council to meet with both the Post Office and Royal Mail to understand potential solutions for investment/additional uses for the buildings, should the locations be changed.

The Chief Executive would keep in touch with the management team at the Post Office and would bring a further update report back to Council in due course.

RECOMMENDED that Council note this update.

Proposed by Alderman McIlveen, seconded by Councillor S Irvine, that the recommendation be adopted.

Alderman McIlveen noted that this was a motion brought by Councillor Wesley Irvine and Councillor Steven Irvine. He felt that the response had not provided what Members had really wanted to know and had failed to include the security of a decision. 

The response also lacked clarity on whether the Post Office branches would remain in the positions they were currently in and a one-mile radius was still considerable distance both in respect of Newtownards and Bangor. He further noted that there had been a request for a representative of the Post Office to attend a meeting but that had not been accepted and it was now at a stage where a decision had been made to franchise. While that did give some hope that a decision was not closed completely, he felt that Post Office locations within town and city centres were key footfall drivers for surrounding shops and businesses. It was therefore hugely important that the Newtownards and Bangor branches were retained in their locations and that a franchisee would step in. He felt that the Post Office in Newtownards especially was located in an important place and he noted that Post Offices had stepped in when banks had withdrawn from town centres. They were owed a debt of gratitude for continuing that service and it was important that they remained within the Borough’s town and city centres. 

(Councillor Gilmour returned to the meeting – 7.14pm)

Councillor S Irvine appreciated the stated intention to retain the services and commitment to ongoing engagement with the community but expressed concern and caution particularly around the messaging used in relation to relocations, franchising and plans being subject to Government funding. He felt it left the future of Post Offices far from guaranteed.

Continuing, he believed that Newtownards and Bangor Post Office branches played a critical role in local infrastructure, especially for older residents and those who relied on in-person services. Many would be unsettled by the prospect of such a fundamental change and Council should not underestimate the impact of a relocation, change in quality or even temporary closure.

Councillor S Irvine added that it was not about how the strategy looked on paper but whether it genuinely safeguarded and enhanced access to vital services in our communities. He urged the Post Office to ensure that any proposed changes for Bangar and Newtownards were discussed transparently and locally before decisions were finalised and that the needs for our community remained in the heart of the process.

AGREED TO RECOMMEND, on the proposal of Alderman McIlveen, seconded by Councillor S Irvine, that the recommendation be adopted.
7.	MEMBER DEVELOPMENT UPDATE (FILE HR27)
	(Appendix XII – XIV)	

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Charter Framework for Member Development helped councils to support councillor development and recognises those that had built an effective approach. The Elected Member Development Steering Group led the work involved and provided a comprehensive menu of development opportunities across a 4 year period after each election. 

Council’s accreditation for Member Development was as follows:

     Level of accreditation:    Date:
· Charter                       March 2018
· Charter Plus               January 2024 (criteria and report enclosed)
· Charter Plus Review  January 2027 

Following the annual Training Needs Analysis process, a draft Member Development Programme for 2025/26 had been compiled (copy enclosed). Invites to each event would be forwarded via the Democratic Services calendar booking system on Outlook. Additional detail, including presentations from past events could be found here on MANDi. The contact for Member Development queries is the Organisational Development Manager (samantha.rea@ardsandnorthdown.gov.uk).

RECOMMENDED that the Council to note the information contained in this report.
AGREED TO RECOMMEND, on the proposal of Alderman Graham, seconded by Councillor Moore, that the recommendation be adopted.
8.	CYBER AWARENESS
	
PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that Cyber security awareness was crucial for protecting organisations from cyber threats and was highlighted as a High Priority recommendation in an Advisory Review by Internal Audit stating, “that the Council should implement a formal security awareness and training programme that provides adequate security awareness training throughout the Council”. 

This report analysed the effectiveness of a cyber security awareness programme which had been in place based on two key metrics: the click rate on phishing emails and the completion rate of cyber awareness training.

Phishing Email Click Rate
The click rate on phishing emails was a critical indicator of how well employees could identify and avoid malicious content. In March, the Council had a 4.97% click rate and the average click rate for Q4 2024/25 is 5.68% (January 6.15%, February 5.92%) on phishing emails. This reduction in click rate suggested that the majority of participants in the programme were becoming more vigilant and could recognise phishing attempts. However, it also indicated that there was room for improvement, as even a small percentage of clicks could lead to significant security breaches.  

Cyber Awareness Training Completion Rate
The completion rate of our cyber awareness training reflected how engaged employees were with the training programmes. A 62% completion rate was a positive sign that the majority of participants are engaged with the training. This rate is essential for ensuring that participants are equipped with the knowledge and skills to protect the Council against cyber threats.

Analysis
1. Effectiveness of Cyber Awareness Training: The 62% completion rate indicated that the training programmes were reaching a significant portion of the workforce. However, increasing this rate going forward could have further enhanced the Council’s overall security posture.  Further work would be undertaken to remind employees and elected members of their responsibilities to undertake the training as the Council moved to a new provider.

2. Impact on Phishing Email Click Rate: The click rate on phishing emails suggested that the training was effective but not foolproof. Continuous training and simulated phishing exercises could help reduce this rate further. Regularly updating employees on the latest phishing tactics and encouraging a culture of vigilance can also contribute to lowering the click rate.

Next Steps
The current programme ended in March, and we had engaged the services of another provider, BoxPhish – this tool was used by Council’s across the UK Local Government sector.  The aims of the new programme would be to:
1. Introduce more engaging and interactive training modules to make the training more relatable and effective.
2. Conduct regular simulated phishing exercises to test participant’s ability to identify phishing emails. Provide immediate feedback and additional training for those who fell for the simulations.
3. Regularly review and update training content to reflect the latest cyber threats and best practices. Encourage feedback from employees to improve the training programmes.
4. Continue to raise awareness through the display of posters and targeted computer backgrounds.
5. Report on a quarterly basis to Committee on the effectiveness of the training.

RECOMMENDED that Council note the report.

AGREED TO RECOMMEND, on the proposal of Councillor Cochrane, seconded by Councillor S Irvine, that the recommendation be adopted.
9.	NOTICES OF MOTION
(a)	NOTICE OF MOTION SUBMITTED BY COUNCILLOR MCKEE AND COUNCILLOR KENDALL

[bookmark: _Hlk198198987]That this Council notes with concern the announcement made by the Work and Pensions Secretary on Tuesday 18th March proposing changes to the social security system, particularly in relation to the potential impact on disabled people. It therefore writes to the Work & Pensions Secretary, the Secretary of State for Northern Ireland, and the Minister for Communities expressing concern, requesting information on what will apply in Northern Ireland, the Executives plan to mitigate against the negative impacts of such proposals, given the development of an Anti-Poverty Strategy and Programme for Government commitments.  

(Councillor McKee and Councillor Kendall, attending remotely, joined the meeting – 7.17pm)

Proposed by Councillor McKee, seconded by Councillor Kendall, that the recommendation be adopted.

Speaking to his proposal, Councillor McKee explained that he and Councillor Kendall had brought the motion due to serious concern at the announcement made on Tuesday 18th March by the Work and Pensions Secretary, proposing significant changes to the social security system. 

The implications were deeply worrying — particularly for disabled people, who once again found themselves at the sharp end of decisions made without adequate consultation or transparency.

It was known that across Ards and North Down, people were already struggling with the cost of living, access to health and social care, and barriers to employment. For disabled people, these challenges were even more acute. Many faced a daily battle just to access the support they needed — and now that limited support was under threat of being eroded even further.

The Trussell Trust had warned that 114,000 people were at potential risk of falling into poverty as a result of these proposals. That was not just a statistic — it was a potential humanitarian failure. Withdrawing or cutting support from those who needed it most would not just deepen poverty; it would also increase pressure on already overstretched public services — from the NHS to local councils like ours.

It was important to remember that behind every welfare policy change were real people — individuals and families in our community who relied on these systems not for luxury, but for dignity, independence, and survival.

These proposals risked undermining that dignity — and as a Council, we could not and should not remain silent.

That’s why this motion was important because it called on the Council to write to the Work and Pensions Secretary, the Secretary of State for Northern Ireland, and the Minister for Communities — not just to express concern, but to demand answers. 

We needed to know what these proposals would mean for Northern Ireland along with the plans that the Executive had to protect our most vulnerable citizens. We needed to know how these decisions aligned — or more likely, conflicted — with the Programme for Government and the yet to be published, Anti-Poverty Strategy.

There were more progressive and fairer ways to generate revenue for public services. Across these islands, the Green Party had long championed the introduction of a wealth tax on the richest in our society — ensuring that those with the broadest shoulders contributed their fair share. 

Shifting the burden onto those already at risk of poverty was not only unjust; it was economically short-sighted. It was important now to speak up as a Council on behalf of those who were too often overlooked. 

In closing, he urged the Committee to support this motion and to send a clear message: Ards and North Down stood for fairness, inclusion, and the protection of rights for all.

The seconder, Councillor Kendall urged the Committee to not be mistaken, poverty was a political choice.

The current UK government, and the one before it, wanted us to believe that by taking pounds from the poor, older people and pensioners, the disabled, workers, and small business owners, that the UK would be richer and the welfare state supported.

However cuts  to our social security systems only further crushed low- and medium-income households. Despite no additional social security cuts announced in the Spring Statement, the Government had sneaked a further range of cuts in the Green Paper ‘Pathways to Work’  which would primarily affect people with disabilities.

The Labour Party, which once stood for a strong welfare state, publicly funded services and rights for workers,  Liz Kendall and Rachel Reeves had chosen to target the most vulnerable, instead of asking those with the most, to give just a little bit more. This was shameful and we could not stand back and let this happen. 

Before the pandemic, and before the cost-of-living crisis, one in five children were living in poverty, 67% of those children in working households, now it was estimated to be 1 in 4. This was a disgrace. 
 
Residents of this Borough were worried about the impact that changes to social security would have, and in a recent Consumer Council Survey, 50% of surveyed residents from this Borough said they had had to cut back spending on essentials after their mortgage/rent and any loan or overdraft payments had been made. 

Northern Irish politicians did not need to make poverty their legacy, and Councillor Kendall now asked that this Committee agree to urge action to secure, safeguard and support the vulnerable, to stand in solidarity with those at risk of being pushed further into marginalisation and destitution. 

In closing, she urged the Committee to support this motion, sending a clear message together that a just society was one that protected the vulnerable, invested in our people and their wellbeing, and delivered support based on compassion.

Councillor S Irvine rose to support the motion and echoed the serious concerns it raised regarding the proposals announced by the Work and Pensions Secretary.

He feared that the proposed changes could have a profound and damaging impact, particularly on disabled people who already faced significant daily challenges. It was deeply troubling that such wide-reaching reforms were being considered without care assurances or safeguards for those most vulnerable in our society. 

As a Council we had a responsibility to speak up when the rights and well-being of our residents were at risk and it was absolutely appropriate, we wrote to the Secretary of State for Work and Pensions, the Secretary of State for Northern Ireland and the Minister of Communities to seek urgent clarity.

Council needed to understand how these proposals would be implemented in Northern Ireland and crucially how the NI Executive planned to mitigate any negative consequences. 

This was especially important in the context of the anti-poverty strategy and the Program for Government commitments, both of which needed to be more than just words on paper. They needed to translate into real practical protections for those in need.

He commended the proposer for bringing the motion and gave his wholehearted support for it.

Adding further support to the motion, Alderman McIlveen explained that he would have supported both this and the second motion that was listed on the agenda but assumed that the similar motion at Item 6(b), would now be withdrawn following agreement of this one. He did believe however the wording in the second motion was better and asked the proposer to clarify what he was asking Council to say to the Work and Pensions Secretary and the Secretary of State for Northern Ireland.

He assumed that Council would be asking the Work and Pensions Secretary and the Secretary of State for Northern Ireland that they don't proceed with these plans given our concerns and the disproportionate effect that would have in Northern Ireland, noting that it had a higher number of PIP claimants, particularly in relation to mental health conditions.

Alderman McIlveen felt there were no depths to which this Labour government would plumb in terms of impacting people’s wellbeing and referred to other decisions which attacked pensioners and farmers. He had noted the public’s reaction to recent local Government elections in England which reflected how badly the Labour Government was viewed.

He was disappointed by the Prime Minister’s reaction claiming that he was going to listen and what he was hearing was that the Government should go ‘faster and further’, which was a stunning example of the deafness of the Government and the arrogance that came with having such a large majority. He felt the majority was only a result of the vote split in England, Scotland and Wales as opposed to Labour being given a mandate.

Alderman McIlveen went on to raise concerns about what Stormont would be able to do in terms of mitigation, noting that it had already been mitigating against Westminster decisions around Universal Credit and the Winter Fuel Allowance. That all costed money and placed the NI Executive in a very difficult position.

In closing, he added that he was happy to support the proposal provided the proposer could clarify the points he had raised regarding the content of the letters.

In summing up, Councillor McKee thanked the speakers for their support and agreed in response to Alderman McIlveen that it was important to state the Council’s clear opposition when writing to those Labour ministers and that they needed to take a different course of action. He felt it was fair to say that many thought the removal of the Tories from power would see the end of austerity but the Labour Government seemed desperate to prove they could just be as cruel as the Tories they replaced.

AGREED TO RECOMMEND, on the proposal of Councillor McKee, seconded by Councillor Kendall, that the notice of motion be adopted.

(Councillor McKee and Councillor Kendall left the meeting – 7.30pm)
(b)	NOTICE OF MOTION SUBMITTED BY COUNCILLOR W IRVINE AND COUNCILLOR S IRVINE 
	
That this Council notes with concern the changes to the welfare system being proposed by H.M government and the harm if implemented that they will cause to the most vulnerable members of our society. We resolve to write to the Rachel Reeves MP Chancellor of the Exchequer asking that the current plans be shelved and also write to the Communities Minister Gordon Lyons MLA to bring forward measures to mitigate against the significant challenges that will be faced as a result of the planned changes. 

Following the outcome of 6(a), Councillor S Irvine advised that the Notice of Motion was to be withdrawn.
10.	ANY OTHER NOTIFIED BUSINESS

The Chairman advised that there were no items of Any Other Notified Business.

NOTED.

EXCLUSION OF PUBLIC/PRESS

AGREED,  on the proposal of Alderman McIlveen, seconded by Councillor Thompson, that the public/press be excluded during the discussion of the undernoted items of confidential business.

(Having declared an interest in Item 11, Alderman Brooks withdrew from the meeting – 7.31pm)
[bookmark: _Hlk184740195]11.	REQUEST FROM DONAGHADEE SAILING CLUB TO RENEW THE LEASE AT THE FORMER BATHS HOTEL, DONAGHADEE
	(Appendix XV)
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider a request from Donaghadee Sailing Club to renew the lease at the Former Baths Hotel for a boatyard.  

The recommendation was that Council renewed the lease.  

The recommendation was agreed.

(Alderman Brooks returned to the meeting – 7.33pm)
[bookmark: _Hlk184740211]12.	REQUEST FOR AN EASEMENT AT BURR POINT
	(Appendix XVI)
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
The Council was asked to consider a request for an Easement on private land at Burr Point, Ballyhalbert.  
The recommendation was that Council agreed to the recommendation.  
The recommendation was agreed.
13.	REQUEST BY PHL FOR AN ADDITIONAL CCTV CAMERA
	(Appendix XVII – XVIII)

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
The Council was asked to consider a request from Peninsula Healthy Living (PHL) for an additional camera within their leased premises at Kircubbin Community Centre.  
The recommendation was that Council acceded to the request.  
The recommendation was agreed.
14.	REQUEST FROM NORTH DOWN HOCKEY CLUB TO PLACE A SHED AT COMBER LEISURE CENTRE
	(Appendix XIX – XX)

**IN CONFIDENCE**

[bookmark: _Hlk198628753]NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
The Council was asked to consider a request from North Down Hockey Club for a licence at Comber Leisure Centre.   It was recommended that the Council granted the licence 
The recommendation was agreed.
15.	ALLEGED PUBLIC RIGHT OF WAY FROM WARREN ROAD TO THE SHORE, DONAGHADEE
	(Appendix XXI – XXII)	

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:5 – A CLAIM TO LEGAL PRIVILEGE
The report outlines the issues, and legal advice received, in relation to the alleged public right of way from the Warren Road to the shore, Donaghadee. The report recommends that Council does not assert the route from the Warren Road to the shore, Donaghadee as a public right of way based on the legal advice received.
The recommendation was agreed.
16.	REQUEST FOR AN EASEMENT AT THE SQUARE, BALLYWALTER
	(Appendix XXIII – XXIV)	

**IN CONFIDENCE**

[bookmark: _Hlk198634406]NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
The Council was asked to consider a request from a property developer for an easement over Council Land at The Square, Ballywalter.  
The recommendation was that Council agreed to the request for an easement.  
The recommendation was agreed.
17.	BANGOR CASTLE OPTIONS APPRAISAL FUTURE USAGE (FILE PCU59)
	(Appendix XXV – XVII)	

**IN CONFIDENCE**

[bookmark: _Hlk198634469]NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
The Council was asked to note the outcome of the Phase 2 options appraisal for Bangor Castle and North Down Museum and agree to take forward the preferred option to Stage 3 of the OBC process.
The recommendation was agreed.
[bookmark: _Hlk161824322]18.	STEP BOARD REPORT MARCH 2025
	(Appendix XVIII)
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
Council was asked to consider an update on the performance of the STEP Programme for the period November 2024 to March 2025. 
The recommendation was agreed.
19.	FUNFAIR IN MILLISLE
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)
[bookmark: _Hlk198634766]Members were advised that an application had now been withdrawn.

RE-ADMITANCE OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Gilmour, seconded by Alderman McIlveen, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 8.34pm.
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