	
		CS 08.04.2025PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom) meeting of the Corporate Services Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Tuesday 8 April 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Councillor Irwin

Alderman:	Brooks (Zoom)  		McIlveen  
	McAlpine (Zoom) 		Smith  
	McRandal  		 
		
Councillors:	Chambers (7.05 pm)		Moore 
	Cochrane		Thompson  
	Gilmour		   
	Irvine, W 		 
		
Officers in Attendance: Director of Corporate Services (M Steele), Head of Finance (S Grieve), Head of Administration (A Curtis), Head of Human Resources and Organisational Development (R McCullough) and Democratic Services Officer (H Loebnau)

1.	APOLOGIES

Apologies were received from Alderman Graham, Councillor S Irvine and Councillor McCracken.  Apologies for lateness were received from Councillor Chambers. 

NOTED.

2.	DECLARATIONS OF INTEREST

There were no declarations of interest.

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.

[bookmark: _Hlk184739711][bookmark: _Hlk161127560]3.	ARDS AND NORTH DOWN BOROUGH COUNCIL CONSULTATION EQUALITY AND DISABILITY ACTION PLAN 2025-2029 
(Appendices I & II)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Equality Scheme served as a comprehensive framework for the Council.  It included strategies for assessing compliance with equality duties, evaluating the potential impact of their policies on different groups, and monitoring any negative effects those policies may generate.  It also mandated transparency by requiring the Council to publish the findings from their assessments, provide staff training, and ensure that the public had access to relevant information and services.  

The scheme held the Council accountable to the standards set forth in equality legislation. The Equality Commission for Northern Ireland (ECNI) played a crucial role in reviewing and approving those schemes, ensuring that public bodies adhered to their commitments. The Equality Scheme was currently being revised in line with organisational change and various updates of roles and would be submitted to the Equality Commission following approval from the Council in September 2025.

Members would be aware that each public authority had a duty to produce and annually monitor their Equality Action Plan and Disability Action Plan. 

Draft Equality and Disability Action Plans 2025-2029 had been written to reflect potential inequalities and service improvements identified through current service delivery from customer comments and complaints received across the range of Council services and from service changes that may need to be considered.  

Many of the actions in the draft Equality and Disability Action Plans were based on good management, in-house training and revised service delivery.  That was important for three reasons:

· the responsibility to comply with the duties and responsibilities were for all officers and Elected Members in their respective roles; 
· good practice across the Council in considering the diverse range of needs of users and potential users would mitigate against adverse impact on individuals and groups; and
· the duties and responsibilities to deliver on the Council’s commitment should be mainstreamed into the actions of all officers on behalf of the Council.

Consultation 
Subject to ratification, the draft Equality and Disability Action Plans would be circulated on 7 May 2025 for consultation to the updated database of consultees as identified in the Council’s Equality Scheme, as well as to individuals and representative groups across the Borough and regionally, and to members of the Council’s Disability Forum and Consultative Panel on Equality and Good Relations (Section 75).  

A hard copy and online questionnaire through Citizen Space would accompany the consultation document to assist respondents and potential respondents in making a meaningful response.  Consultees would also be invited to focused consultation events or to contact the relevant officer should they wish. 

The consultation period would be from 7 May 2025 until 31 July 2025 at 4.00pm. That 12-week period was a commitment within the Council’s Equality Scheme to meaningful consultation.  All consultees would be encouraged to comment on the actions of the draft Action Plans, or those that were of relevance to them or those they represented. 

The Council’s Heads of Service Team would also be consulted to ensure their Service Units responsibilities and experiences were reflected in this Plan. 

The draft Action Plans would be made available in alternative formats on request where a need was identified and distributed through local community and voluntary groups.  An easy read version had been created for those with learning disabilities.

Feedback on the consultation would be collated and the draft Equality and Disability Action Plan amended as appropriate to reflect consultation that would address the needs of employees and customers.  The final Action Plans would be presented to the Corporate Services Committee on 9 September 2025.

RECOMMENDED that the Council agree to the circulation of the Draft Equality Action Plan and Draft Disability Action, for the consultation period stated.

The Director began by explaining that he had informed Members earlier in the day that there was an error in the right hand column of appendix 1 – 6.4.  The right hand most column should read “All public access areas and employee workplace areas are free from any artefacts not in keeping with promoting a good and harmonious working environment”. 

Proposed by Alderman McRandal, seconded by Councillor Moore, that the recommendation be adopted.   

Alderman McRandal raised a question on the Action Plan in respect of point 3.2 - Family Friendly Toilets.  He explained that the toilets adjacent to the new playpark at Ward Park were closed and wondered if the Council had plans to open them.   The Director said that he would come back to the Member directly in response.  

Alderman McIlveen asked what the Council’s definition of Family Friendly Toilets was and the Director explained that this report was prepared across the Council and he would come back to the Committee with a definition.  The Member continued asking for confirmation that the Council’s intention was to continue with single sex toilets and the Director agreed that that could also be clarified before the full meeting of the Council.  

Alderman McIlveen then referred to the Economic Development Programmes that were outlined in the Action Plan and was pleased to note that those were accessible for everyone regardless of background.  However, he noted that in the outcome impact it talked about supporting businesses from underrepresented groups.  

Members were aware that the Equality legislation in Northern Ireland gave powers only in relation to take action in terms of disability.  He thought the word ‘supporting’ used in the Council’s Action Plan was a rather active word and he cautioned that the Council might be overstepping its role.  In addition he had an issue in relation to why the ‘underrepresented’ groups were not identified as they had previously been by the Council.  He felt that the outcome in this area did not align with the commitment set.   

(Councillor Chambers entered the meeting at 7.05 pm). 

The Member went on to state that Ards and North Down was a Dementia Friendly Borough and that was not outlined in the Action Plan.  It was a matter that he had raised previously and it seemed to him that the issue of Dementia had been demoted and placed generally within the Age Friendly Alliance.  Alderman McIlveen stated that he would like to see something about continuing to work towards Dementia Friendly.   

Continuing, Alderman McIlveen, expressed slight concern about a Council commitment to developing an EDI Strategy since that had never been discussed by the Council but the Action Plan was stating that would be developed and agreed.  In respect of point 6.4 he appreciated the Director’s clarification but he felt that there were two sections to that; one ongoing and the other on completion of a new civic building.   The Member said that his preference would be that that matter be deferred back to the Committee for further consideration and he could not vote for the recommendation at this time.   

The Director said he would take those points back and bring responses to the next full meeting of Council or to the next Corporate Committee meeting.   Referring to point 6.4 specifically he understood that that catalogue was in relation to the move and a review would be made of all artefacts along with the need to create a plan for the retention of assets.  He did not view that as a controversial decision but rather one motivated by a move to another building.  In response Alderman McIlveen, noted that the timescale was noted as ‘ongoing’ and therefore not on completion of the move.  If ‘ongoing’ was in relation to a cataloguing exercise that was a subjective interpretation and could be examined further in time.        

Alderman McAlpine had a further question in relation to Council toilets specifically in relation to the Disability Action Plan and Changing Places.  Many of those facilities were not conveniently located and there were simply too few of them to make a day out comfortable for both residents and visitors to the Borough so she called for that issue to be given further consideration.   

Councillor Cochrane referred to the Consultation process and asked for more information to be given on that along with the updated list of consultees.  He supported a Consultation that was as wide as possible and not narrowed down to particular groups.  The Director said that he would clarify that.   

Councillor Gilmour asked for clarity on the decision on the table at the moment and was it being agreed or would be it deferred to the full Council.   Her personal view was that she would rather wait for more information to be brought to the Committee.   

The proposer, Alderman McRandal, thought that it was important to have some level of agreement within the Committee and on that basis he stated that he would be happy to withdraw his proposal if an alternative proposal to defer was preferred.  The seconder was also in agreement.    

AGREED TO RECOMMEND on the proposal of Alderman McIlveen, seconded by Councillor Gilmour, that the Item be deferred to the full meeting of Council or the next Corporate Committee.      	



4.	RURAL NEEDS ACT (NI) 2016
	(Appendix III)	

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that as Members would be aware, section 1 of the Rural Needs Act (Northern Ireland) 2016 placed a duty on public authorities, including Councils, to have due regard to rural needs when developing, adopting, implementing or revising policies, strategies and plans, and when designing and delivering public services.  In carrying out this duty and in line with guidance issued by the Department of Agriculture, Environment and Rural Affairs (DAERA), the Council carried out rural screening exercises on its policies. Those screening exercises were carried out simultaneously by officers when completing section 75 screening of policies. 

The 2016 Act placed a further obligation on public authorities to compile information on the exercise of its functions under section 1 of the Act (i.e., information on completed screening exercises), and to report that annually to DAERA. 

DAERA had produced a template for public authorities to complete when compiling the information for their annual return.  DAERA then collated all the returns it received and produces an annual Rural Needs Monitoring Report. 

The Council’s draft return for 1 April 2024 - 31 March 2025 was attached to the report at Appendix 1 and provided detail on the rural screening exercises completed during this period. 

RECOMMENDED that the Council agrees to submit to DAERA the Rural Needs monitoring return for 2024/25 attached to this report at Appendix 1. 

[bookmark: _Hlk192750694]AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman McIlveen, that the recommendation be adopted.   

[bookmark: _Hlk184739885]5.	SAFEGUARDING POLICY 
	(Appendices IV & V)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that Ards and North Down Borough Council was committed to ensuring the safety and protection of all its service users. The Council acknowledged its duty of care and aimed to protect children and adults at risk from harm when they visited its premises or attended Council activities.  A number of public bodies, including Councils, were required under the legislation (detailed below) to make arrangements to ensure that:

· Their functions were discharged having regard to the need to safeguard and promote the welfare of children and adults at risk. The duty did not give the specified bodies any new functions, nor did it override their existing functions. It required them to carry out their existing functions in a way that took into account the need to safeguard and promote the welfare of children and adults at risk.

· The services they contracted out to others were provided with regard to that need, that included Grant Aid recipients and external contractors.

ANDBC arrangements
The Council recognised that safeguarding must be owned at all organisational levels. As such, it had a Safeguarding policy that was applicable to all elected Members, employees, casual workers and volunteers.  

Under Section 10 of the 2011 Act, members of the Safeguarding Board for Northern Ireland (SBNI) and its statutory committees and subcommittees had a legal obligation to cooperate in fulfilling their statutory functions. To support that duty, a South-Eastern Safeguarding Panel and a Local Adult Safeguarding Partnership (LASP) had been established, with invitations extended to local Councils to participate. Other participants included the Public Health Agency, Health and Social Care Trusts, the Police Service of Northern Ireland (PSNI), the Probation Board, Youth Justice Areas, the Education Authority, and various other organisations.

According to the Safeguarding Vulnerable Groups (Northern Ireland) Order 2007, organisations that employed staff or engaged volunteers who required any level of vetting must appoint an Adult Safeguarding Champion (ASC).  A review of the terms of reference indicated that representatives attending those meetings should hold a level of seniority deemed necessary for making strategic decisions on behalf of the SBNI and ensuring agency commitment.

The revised policy included information and guidance for grant-aided organisations, contracted services, clubs, organisations, or individuals using Council facilities.  It outlined the systems and procedures in place to achieve those requirements. 

It also ensured compliance with the Safeguarding Vulnerable Groups (Northern Ireland) Order 2007 by establishing an appropriate management structure and designating further Safeguarding Officers throughout Council departments.  Those Safeguarding Policies and Procedures would apply to anyone associated with Ards and North Down Borough Council who may have direct or indirect contact with children and adults at risk.

Please note that whilst this was a revised policy it had significant changes from the current one due to the reasoning above and therefore tracking changes would not be of assistance. The revised (Appendix 1) and current policy (Appendix 2) were provided for reference. 

Legislation 
· United Nations Convention on the Rights of Children 
· The Children (Northern Ireland) Order 1995 
· Safeguarding Groups (Northern Ireland) Order 2007 as amended by the Protection of Freedoms Act 2012 
· Disability Discrimination Act 1995 
· Sex Offenders Act 1997 
· Human Rights Act 1998 
· Sexual Offences Act 2003 
· The Protection of Freedoms Act 2012 
· Family Homes and Domestic Violence (NI) order 1998 
· The Disability Discrimination (Order 2006) Northern Ireland 
· Safeguarding Vulnerable Groups (Northern Ireland) Order 2007  
· Safeguarding Vulnerable Groups Order 2007 
· Sexual Offences (Northern Ireland) Order 2008 
· Data Protection Act 2018 Inc. GDPR  
· Justice Act (Northern Ireland)2015 
· Adult Safeguarding: Prevention and Protection in Partnership (July 2015) 
· Adult Safeguarding Operational Procedures (Sept 2016) 
· Family Homes and Domestic Violence (NI) Order 1998 
· The Northern Ireland Adult Safeguarding: Prevention and Protection in Partnership (NI Department of Health, Social services and Public Safety and Department of Justice, July 2015) policy

RECOMMENDED that the Council adopts the Ards and North Down Borough Council Safeguarding policy 2025 as detailed in Appendix 1.

Proposed by Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.    

Councillor W Irvine asked if this was a new policy that the Council was enacting and the Head of Administration replied that it was not new but had been changed to the point that it had been largely rewritten.         

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.

6.	REQUEST FOR CIVIC RECEPTION – COMMUNITY ADVICE ARDS AND NORTH DOWN (CAAND)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that a letter had been received from Councillors Moore, McCollum, McKee and Smart requesting that Community Advice Ards and North Down (CAAND) be considered for a civic reception to acknowledge its 50th anniversary.  

The organisation qualified for a Civic Reception on the criteria of exceptional service to the local community and a significant anniversary.  2025 marked CAAND’s 50th anniversary, having provided exemplary free, confidential and independent advice to the Borough since 1985.    

Across four offices, CAAND employed 28 staff.  It also had 18 volunteers supporting and advising local residents five days per week.  In 2022/23 CAAND handled over 28,500 enquiries for more than 10,500 clients.  That equated to over £3.8m in income generated for those clients and for the local economy.

The impact of the work of CAAND was far-reaching, across the entire Borough, supporting clients of all ages, and in particular those most vulnerable in the community.  Many elected representatives had referred constituents to their services, knowing the advice they would receive would be accurate and of high quality, delivered with sympathy and without judgement.

Council Policy on Civic Receptions 
The Council’s Policy for Civic Receptions required requests to be submitted in writing to the Chief Executive and signed by at least three Elected Members.  The request, once received, was assessed against set criteria and an officer’s report, with an appropriate recommendation, was prepared for consideration by the Corporate Services Committee. 

Assessment Criteria for a Civic Reception
The criterion against which each request would be assessed was as followed: -

1. Exceptional Service to the Borough/Local Community and a Significant Anniversary
The exceptional service should be in the areas of Voluntary or Charitable work AND the anniversary should be a milestone of 25-year increment anniversaries.  
OR
2. A Very Significant or Unique Achievement 
An achievement which would be recognised throughout Northern Ireland and beyond and the recipient had a strong association with the Borough.

The request had been submitted in line with the agreed procedures and met criteria 1 of the policy - Exceptional Service to the Borough/Local Community and a Significant Anniversary.  The Organisation would celebrate its 50th anniversary in 2025 and had worked tirelessly during that time for its clients throughout the Borough.  The cost could be met from the 2025-26 civic budget. 

RECOMMENDED that the Council proceeds to offer CAAND a Civic Reception to acknowledge 50 years since the formation of the Organisation and should the offer be accepted, proceeds to arrange same on a date to be agreed by relevant parties.

Proposed by Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.    

Proposing Councillor Moore thanked officers for the report and did not have more to add except to reiterate that the organisation should be recognised for its work and Members were aware of that and would have referred residents to the services offered.  Incredibly high quality advice was offered and the work impacted on the lives of individuals and the recovered income they brought to local communities.  There was no question that this organisation fully deserved a Civic Reception for its outstanding contribution to the Borough.      

Councillor W Irvine echoed those comments on how well deserved this would be and in his view the services would become even more crucial in the coming years.  Elected Members who worked with the organisation were those who had signed the Motion and included Councillors Moore, McCollum, McKee and Smart.   

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor W Irvine, that the recommendation be adopted.    
7.	TALENT CONTINUITY POLICY 
	(Appendix VI)

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Talent Continuity Policy focused on identifying and growing talent to fill posts across the Council, including leadership and business-critical positions.  The aim was to identify talent gaps between current and future talent capacity to determine which positions were at risk due to retirement, attrition, or other factors, and assess the readiness of potential successors to fill those roles.

As part of the Policy Review Procedure, consultation had occurred with management, trade union partners and the Staff Consultative Committee.  

RECOMMENDED that the Council approve the Talent Continuity Policy.

Proposed by Councillor W Irvine, seconded by Alderman McRandal, that the recommendation be adopted.   

Councillor W Irvine thought this was a very good initiative and asked how it would work in practice – would each head of service identify people in their department to participate in courses funded by the Council.  The Head of Human Resources and Organisational Development explained that this would link with the staff review and development and was open to anyone who was keen to progress within the organisation and it helped to ensure leadership continuity for the future.  It also linked with the policies that the Council already had in place.    

Alderman McIlveen thought that it was a good idea but asked how the Council would  ensure that it was not raising an expectation with the staff identified that they would be guaranteed further advancement.   The Head of Human Resources and Organisational Development stressed that from the beginning of the process line managers made it clear that there was no guarantee of progression, rather employees were being given an opportunity to develop their skills.  The Member suggested that should be highlighted in the policy but the Director responded stating it was clear, it had originally been termed succession planning and through discussion had been changed to talent continuity to avoid raising unrealistic expectations or favouritism and normal recruitment practices would be followed ensuring that staff were always appointed on merit alone.      

Alderman McAlpine thought the initiative lined up well with Investors in People and it gave staff an opportunity to progress.  She asked how the process interfaced with the appraisal system and how was fairness addressed and the Head of Human Resources and Organisational Development said that it linked closely with the appraisal system which addressed future career aspirations and training required.  She added that it was not an opportunity that every member of staff would wish to take up but many would, being keen to move through the organisation.   

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman McRandal, that the recommendation be adopted.    

8.	APPRENTICESHIP, TRAINEESHIP, PLACEMENT AND WORK EXPERIENCE SCHEME
	(Appendix VII) 

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Apprenticeship, Traineeship, Placement and Work Experience Scheme aimed to attract future employees, as well as grow talent from among current employees. The workforce was then equipped with individuals who possessed the necessary skills, knowledge and behaviours needed for specific job roles, future employment and progression.

As part of the Policy Review Procedure, consultation had occurred with management, trade union partners and the Staff Consultative Committee.  

RECOMMENDED that the Council approve the Apprenticeship, Traineeship, Placement and Work Experience Scheme.

AGREED TO RECOMMEND, on the proposal of Alderman Smith, seconded by Alderman McIlveen, that the recommendation be adopted.

[bookmark: _Hlk190161152][bookmark: _Hlk184740195]9.	INVESTORS IN PEOPLE ASSESSMENT PLAN 2025  
	(Appendix VIII)	

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Investors in People (IIP) business tool was used by the Council as means of continuous improvement in terms of employee performance, engagement and development.  Assessment occurred every 3 years. 

The Council was first awarded IIP accreditation in December 2016, and then subsequently achieved the Silver award in 2019 and 2022.  The Organisational Development Strategy (including, ‘Our People Plan’) had been tailored to meet the recommendations from the IIP assessment reports.

The next assessment process commenced in September 2025.  The main steps were:

1. A context meeting for Corporate Leadership and Heads of Service Teams in September.
2. Employee engagement survey in October (completed previously in 2017, 2019 and 2022).
3. On-site assessment and focus groups in November/December.
4. Outcome report issued in January 2026.  

The cost of the assessment had been factored into the current HR budget and the full detail involved was set out in the attached Stages and Timeline document.

RECOMMENDED that the Council note this report.

Proposed by Councillor W Irvine, seconded by Alderman Smith, that the recommendation be adopted.    

Councillor W Irvine considered that Investors in People was very important for the operational excellence of the Council and asked if there was a limit to the Council progressing through that.  The Head of Human Resources and Organisational Development replied that the awards were Standard, Silver, Gold and Platinum.   She added that the Council currently held the Silver standard which was an achievement for a relatively new Council and it was the Council’s aim to maintain that for now and in time progress to Gold.   

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman Smith, that the recommendation be adopted.   

[bookmark: _Hlk184740211]10.	NOTICE OF MOTION 
	
10.1	Notice of Motion submitted by Councillor Wray and Councillor McLaren

That this Council recognises the impact that recent severe weather events have had on residents and business owners within our borough.    

Council will develop an information, advice, and education initiative that will be accessible to all residents across Ards and north Down.    The aim of this initiative will be to ensure residents are prepared for severe weather events such as storms and floods.  This will include advice around precautions they can take, services they can avail of, and signposting.    

Officers will produce a report to Members with suggested methodology such as a dedicated section on the Council website, workshops, and visual media, along with projected associated costs if any.    

Proposed by Councillor Wray, seconded by Councillor McLaren, that the recommendation be adopted.    

Bringing forward his Motion Councillor Wray thanked the Chair and Members of the Committee for inviting him and said he stood before them to bring a Notice of Motion regarding provision of preparing communities for adverse weather events, events he said that looked likely to increase in frequency in the future. 

Over the past six months the Borough had experienced two particularly challenging weather events.  There had been heavy rainfall in October, which resulted in flooding and damage to businesses and homes, and then in January Storm Eowyn had hit most of Ireland severely.  The visual impact of that storm could still be seen across the Borough.  Residents had experienced a loss of heating, electricity, and WiFi to name a few and he, along with many other elected Members, had worked with vulnerable people during the storm, witnessing first-hand the disruption it had caused to many lives.

He thanked Council officers for the work they had done during both those weather events, and indeed every time such events took place.  Council’s communication with Members was very good, the links to support networks provided were useful, and in the case of Storm Eowyn the Council was nimble enough to open Support Centres that provided help to those most in need.

Councillor Wray explained that his Notice of Motion was about preparing communities for such events, not the response to them.  He pointed to an old saying that went ‘replace the roof while the sun is shining’.  That was exactly what his Motion intended to do, to educate and advise residents of the precautions they could take that would make them better prepared and able to cope with the disruption that could be caused by extreme weather.

As a Council he encouraged engagement with the community helping to ensure that residents knew how to best protect their property.  He gave an example of the use of sandbags.  The Council distributed those at various locations across the Borough and he explained that unless they were positioned in a certain way, they would provide little to no defence.  In his experience that was information the community did not have. 

He also believed that it was important that the Council’s residents knew what resources were prudent to keep at home in the event of an electricity break, including lighting, food and water, and access to emergency numbers.  Council should develop an information, advice, and education initiative that would be accessible to all residents across Ards and North Down.

In terms of a methodology the Motion had given examples such as a dedicated section on the Council website, workshops, and visual media. He asked for the report to detail how the Council could effectively get its messaging out to the community.  That was not something that he believed would be a significant cost to the Council but something that would make a big difference.   

He stressed that engagement with the community and voluntary sector would be a key element in delivering this piece of work.  Volunteers within the Borough always rallied round to support the most vulnerable in times of crisis, they had the connections in communities, and they were well placed to aid in the progress of education, awareness, and advice.  Indeed, Ards Community Network currently had a live survey asking residents for feedback on their experiences of the weather events.  The idea behind that was that the community and voluntary sector would be better informed on how to prepare communities and have appropriate contingencies in place.  This Motion, he believed, and the survey were coming in a timely fashion, and he asked that that sector be involved in what the Council was trying to achieve.   

Seconding the Motion Councillor McLaren thought that it was important to educate and advise residents and therefore this ‘one stop shop’ giving residents advice on how to deal with the effects of extreme weather was of great importance.  The public was increasingly aware of extreme weather patterns and residents often turned to Facebook groups and neighbours for advice.  She thought the task of providing information was ideally a role that the Council could undertake, managing information for all residents to ensure no one was missed.  Centralised information would allow quick access for residents, the Council and its partners.   

She suggested the information could include how to help neighbours, how to report faults, it could explore visual media campaigns being a one stop reference guide for public sector, community groups, charities and utilities.  This would help to ensure the best use of public money and build community resilience.  

Alderman McIlveen welcomed the Motion but thought that the discussion had added more to it.  He agreed that the community groups did fantastic work and they should be supported and armed.  He had concern about the duplication of services and was happy to support the Motion and have it explored more fully.  Alderman McRandal was in agreement and he thanked Members for the Motion and was happy to support a lot of what was included.   He thought that much of that work was done well but if the Motion helped to pull threads together for efficiency it would not do any harm.   

Councillor Gilmour was happy with the Motion before the Committee and while some parts needed further clarification it had been driven by strong weather conditions and prior to them the Covid pandemic.  She reminded everyone that the Council worked in partnership with other organisations and that some of the elements were within the control of the Council and others were not so she understood the need to manage expectations.   

Alderman Smith gave his support and recognised that the Council had a role in emergency planning and it was trying to be proactive.  He viewed this process as building on what the Council already did and officers could bring back an appropriate response to ensure it was fully equipped for future emergencies.   

Councillor W Irvine welcomed the Motion and would give his support to it and in terms of information and advice that was crucial in his opinion particularly when there were grants available, some of which would be time bound.   Having information in one place that was accessible would help to provide clarity to residents.   

Summing up his Motion Councillor Wray thanked Members for their support and comments and in respect of some of Alderman McIlveen’s comments he hoped that the report could address those and stressed that the Council’s response to emergencies was generally perceived to be fantastic.   

AGREED, on the proposal of Councillor Wray, seconded by Councillor McLaren, that the recommendation be adopted.

10.2	Notice of Motion submitted by Councillor Gilmour and Alderman Graham

That this Council recognises the challenges faced by those who are blind and partially sighted and commits to working to make Ards and north Down a Visually Aware Borough.   This Council recognises the expertise of the RNIB, their vision for a world where blind and partially sighted people participate equally, and their goal of breaking down the barriers for blind wand partially sighted people in everyday life.   

Tasks officers to bring forward a report outlining what processes we already have in place and identifying what measures the Council can take to ensure we are a welcoming, Visually aware Borough.    

Proposed by Councillor Gilmour, seconded by Alderman McIlveen.  

Councillor Gilmour introduced her Motion which had come about following a meeting with Bangor Sight Group.   The Chairman of that organisation was Ken Carson assisted by his guide dog Waffle.  She explained that SIGHT stood for Sight Impaired Group Helping Transformation.  That group worked with local politicians, Council staff, event organisers and Translink, among others, in order to improve accessibility for visual impaired people in the local area.  Two of the Elected Members sat on the Council’s Disability Forum.  The SIGHT members raised a number of the challenges faced by blind and visually impaired people on a daily basis, and highlighted that Derry City and Strabane Council had recently passed a Notice of Motion about becoming a Visually Aware City and they were keen that   Ards and North Down follow, not just by having a Visually Aware City but a Visually Aware Borough.
 
There were many sorts of conditions which could impact vision, and those could vary in severity and visual impairment.  It was difficult to get an exact figure on how many residents in the Borough were affected, but it was considered that around 2% of the  population was blind or partially sighted.
 
Following on from the meeting, the SIGHT group invited Elected Members to a guided walk.  The Mayor, along with herself and Councillors McKee and Thompson  joined them and representatives from RNIB for a guided sight walk around Bangor where each of them had donned a pair of simulator glasses, each pair replicated different visual impairments.

She went on to explain that they were each fortunate to have sighted guides, but on a daily basis people who were blind or visually impaired did not have someone to guide them and the world was a different place with blindness or vision impairment.   Broken/uneven footpaths were a trip hazard, and she had never realised how a broken footpath would result in a smack to the ribs when the white stick caught on a pavement.   Even with a guide dog life was difficult since they were only trained to know three specific routes and after that there needed to be a reliance on trust for dogs to be aware of unusual surroundings and work together as a team to navigate unfamiliar areas.   Technology could be a great assistance since it was possible to have a white stick with in-built GPS which could feed through to an earpiece to let a person know their location.   Also text to audio apps and functions could help with accessibility or daily tasks that most people took for granted.   

She was aware that the Council already did a lot and as Mayor she had been made aware of that, through the Disability Forum, the walkability audits which the Council carried out before events such as Sea Bangor or around Ward Park and career fairs to name a few and she thanked the Equality and Diversity Compliance Officer for the role she played in coordinating that.  

However, she suggested that there were more things that the Council could be aware of and more that could be done.   She was aware that the Mayor (Councillor Cathcart) had, over the past number of years, raised the issue of bins on streets, from both an aesthetic and, more importantly, a safety issue as they blocked footpaths and forced pedestrians on to the road.   She thought that the public’s awareness should be raised that bins left discarded on pavements posed a risk, particularly, to the most vulnerable people in society.   Similarly, with pavement parking, a car parked on the pavement could force someone on to the road and into danger and sadly motorists did not always show consideration.   
 
Pavement cafe licenses had been welcomed by the Sight group as there was a clear demarcation of where the edge of the outdoor cafe was although consideration needed to be given to see if there was something which could be done about obstructive placement of A boards or deliveries placed on footpaths.  While she recognised that businesses needed to be able to get deliveries it was reasonable to be mindful of keeping a clear passageway for disabled users since it was a major obstacle for blind and visually impaired people who could not anticipate unexpected objects.

For other businesses which placed goods for sale on footpaths, often without a clear boundary, contributed to a trip hazard for visually impaired people so some form of boundary or demarcation of goods and pavement would be helpful and she thought there may be an opportunity to engage with the Chambers of Commerce on that matter.
 
Although the Council could not be responsible for everything by being a Visually Aware Borough the Council could play a role in raising the need for better infrastructure; such as at crossing points, and she gave the Bangor Ring Road as an example where visually impaired people had the challenge of crossing four lanes of traffic.   She said that she had met some blind residents who had to take the bus to get to the other side of the ring road since it was not safe to cross.    
 
Being a Visually Aware Borough would involve collaboration with RNIB about promoting accessibility and include training/information sessions from RNIB.  If the Motion was passed there would be an opportunity to look at what the Council currently did and to consider what could be done better to make a positive difference to the lives of many residents and those who visited.   

Councillor Gilmour explained that a number of years ago she had brought a similar Notice of Motion to the Council about ensuring it made Council services accessible for the deaf community, and as a result there was a fully signed Council meeting and training for staff and the BSL video sign service was introduced across Council services.  She stressed the need to ensure the best was being done for the blind and visually impaired residents and she hoped that the Chamber would be able to get behind the Motion.   

Seconding the Motion Alderman McIlveen thought that his Council colleague had thoroughly covered the detail of the Motion and he was more than happy to support it.   

Alderman Brooks was very happy to support the Motion and greatly appreciated the proposed crossing at Ballymaconnell Road in Bangor where many people with sight loss struggled.  The ongoing work of the Department for Infrastructure was to be welcomed.   

Alderman McRandal agreed and thanked the Members for bringing the Motion and thought that the walk they had undertaken must have been very enlightening making the issue real.  

Councillor Chambers expressed his gratitude for the worthwhile Motion and referred to a previous Braile sight awareness Motion which could be considered as part of the report and brought back to the Committee.  

Councillor Thompson described his experiences from the day of the walkabout and explained how enlightening the issues had become for him.  He had almost been knocked over and the glasses he had worn simulated the sensations of the aftermath of Stroke.  

The Chair (Councillor Irwin) thanked the Members for bringing the Motion.   She had some family members with Macular Degeneration and she understood the difficulties they experienced day to day.  She welcomed the report that would be brought and hoped that improvements would be made for the residents who needed this support.  

In closing, Councillor Gilmour thanked Members for the very positive feedback and looked forward to a report to a future Committee.   

AGREED, on the proposal of Councillor Gilmour, seconded by Alderman McIlveen, that the recommendation be adopted.

11.	ANY OTHER NOTIFIED BUSINESS

There were no items of Any Other Notified Business.  

EXCLUSION OF PUBLIC/PRESS

AGREED, on the proposal of Councillor Gilmour, seconded by Alderman McIlveen, that the public/press be excluded from the meeting during the discussion of the undernoted items of confidential business. 

12.	LICENCE TO CLOUGHEY TENNIS CLUB – SHELTER AT CLOUGHEY TENNIS COURTS (Appendices IX - XI)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider granting a licence to Cloughey Tennis Club to install and maintain a viewing shelter beside Cloughey Tennis Courts. It was recommended that the Council acceded to the request.  

AGREED, that the item be deferred to full Council. 

13.	REQUEST TO USE COUNCIL LAND – DONAGHADEE HORSE RELAY EVENT 2024 

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider a request from Donaghadee Community Development Association to use Council Land for a Horse Relay event on 6th September 2025.  

AGREED, that the item be deferred to full Council. 

14.	LEASE TO HELEN’S BAY TENNIS CLUB 
	(Appendices XII – XIV)  

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

Council was asked to renew the Lease to Helens Bay Tennis Club to approve a revised map and to provide consent to sub-letting. It was recommended that the Council approve the request.  

The recommendation was AGREED. 

15.	LEASE TO NIE – SUBSTATION AT CHURCH LANE, BANGOR  
(Appendix XV)  

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was to renew the Lease to NIE of the substation site at Church Lane, Bangor.  It was recommended that the Council acceded to the request.  

The recommendation was AGREED. 

16.	ASSERTED PUBLIC RIGHT OF WAY FROM BALLYWALTER ROAD TO SHORE, MILLISLE (BALLYHASKIN)  
	(Appendix XVI) 

***IN CONFIDENCE***

5. Exemption: a claim to legal professional privilege

The Council was asked to approve the commissioning of a surveyor.  

The recommendation was AGREED. 

17.	EASEMENT OVER PATHWAY AT FORMER CRAWFORDSBURN COUNTRY CLUB SITE  
	(Appendix XVII) 

***IN CONFIDENCE*** 

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to note the contents of a report with regards to the grant of an Easement to Council over land at Crawfordsburn in accordance with a Planning Agreement. 

The recommendation was AGREED. 

18.	LICENCE TO BANGOR YOUNG MEN FC – LONDONDERRY PARK
	(Appendix XVIII) 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

Council was asked to consider granting a licence to a football club to play intermediate football at Londonderry Park. It was recommended that the Council acceded to the request.    

The recommendation was AGREED. 

19.	RENEWAL OF LEASE TO NIE – SUBSTATION AT BRYANSBURN ROAD 
(Appendix IXX)

***IN CONFIDENCE***

NOT FOR PUBLICATION

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to renew the Lease to NIE of the substation site at Bryansburn Road Bangor.  It was recommended that the Council acceded to the request.  

The recommendation was AGREED. 

20.	NI WATER WORKS AT CLANBRASSIL  
	(Appendices XX – XXII) 

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to approve a temporary diversion of the coastal path to facilitate NI Water works at this location.   It was recommended that the Council acceded to the request. 

The recommendation was AGREED. 

21.	CROWN ESTATE LEASE OF FORESHORE AT KIRCUBBIN  
(Appendices XXIII & XXIV)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to approve the revised lease map of foreshore at Kircubbin.  It was recommended that the Council approved the revised map.   

The recommendation was AGREED. 

[bookmark: _Hlk191997433]22.	LAND AT 9 HARBOUR ROAD, GROOMSPORT 
	(Appendices XXV – XXVII)

***IN CONFIDENCE***

NOT FOR PUBLICATION 

SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council was asked to consider the next steps with regards to an encroachment onto Council land at Groomsport.  It was recommended that the Council proceeded in line with legal advice.  

The recommendation was AGREED. 

23.	BLAIR MAYNE BURSARY 2025 
	(Appendix XXVIII) 

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

The Council has been asked to adopt the minutes for the Blair Mayne Awards that will take place on Friday 6th June 2025.

The recommendation was AGREED. 
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RE-ADMITTANCE OF PUBLIC/PRESS

AGREED, on the proposal of Alderman McIlveen, seconded by Alderman Smith, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 8.52 pm.
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