
			C&W 12.02.25
 ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of the Community and Wellbeing Committee was held at the Council Chamber, Church Street, Newtownards and via Zoom, on Wednesday, 12 February 2025 at 7.00 pm.

PRESENT:		 
 
In the Chair: 	Alderman Brooks 	
	
Aldermen:               	Adair 
			Cummings 
			McRandal 
	                                                               					
Councillors:		Ashe (Zoom 7.05 pm) 	S Irvine
				Boyle 				W Irvine 
				Chambers 			McBurney  
				Douglas 			McClean 
				Hollywood 			Moore  
						 	
Officers in Attendance: Director of Community and Wellbeing (G Bannister), Head of Community and Culture (N Dorrian), Head of Leisure Services (I O’Neill), Head of Parks and Cemeteries (S Daye) and Democratic Services Officer (H Loebnau) 
 	 			 	
1.	Apologies

Apologies were received from Councillor Cochrane and apologies for lateness were received from Councillor Ashe.  

NOTED.   

2.	Declarations of Interest

Councillor Hollywood declared an interest in: Item 4 – Integrated Advice Partnership Fund and Item 9 - Multiply Advance Payment.   

Councillor Moore declared an interest in: Item 4 – Integrated Advice Partnership Fund and Item 9 - Multiply Advance Payment.   

NOTED. 

(Councillor Ashe entered the meeting at 7.05pm) 

[bookmark: _Hlk118712579][bookmark: _Hlk117849619]3.	DfI Active Travel Consultation   
		
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that on 13th November 2024 the Minister for Infrastructure launched a consultation on an Active Travel Delivery Plan for Northern Ireland, at Craigavon Civic Centre.  The launch event was attended by Alderman Adair, Councillor Moore, the Director of Community and Wellbeing, the Head of Strategic Capital Development and the Senior Planning Officer from the Local Development Plan Team.

After the event, the consultation document was circulated for comment and input from those appointed to attend the launch on behalf of the Council, and the Council’s Heads of Service team, so that a corporate approach to the consultation could be drafted for the Council to consider as its response to the consultation. 

Input had been provided to the attached proposed response from a range of services within the Council including Tourism, Planning, Assets and Property, Environmental Health and Outdoor Recreation.  Furthermore, a meeting was held with the Active Travel Unit of DfI on 28th February to allow for further discussion on the proposals.

As a result, the attached was recommended as the Council’s views to be provided as the response to the consultation.

RECOMMENDED that the Council approves the response in appendix 2, to the Active Travel Plan consultation.

Alderman Adair asked to make an alternative proposal which was seconded by Alderman Cummings:

That the Council agrees to the recommendation but include that consideration be given to the inclusion of public unadopted roads in Departments Rural Active Travel networks to promote active travel benefits and links to services and transport network in rural communities.

Alderman Adair explained that he had attended the Active Travel consultation launch in Craigavon recently which had been very positive and, although there appeared to be funding coming forward, public unadopted roads were not being given consideration.   He stressed that he was not speaking about private roads but rather public access roads which had not been adopted by either the Council or the Department for Infrastructure.  He was aware that Mid Ulster District Council had availed of funding to promote Active Travel on unadopted roads and believed that would be worthwhile to pursue.  He reported that he was aware of three of these roads in his own area and that this should be included in the Council’s consultation response.   

Seconding that Alderman Cummings echoed support for the comments made by his colleague and highlighted Laurel Bank in Comber which was a public road but was not adopted.      

Councillor W Irvine was also happy to support the alternative proposal.  He added that he believed that the Council may have missed an opportunity in relation to Bangor and not prioritising links to the train station and bus station.   Car parking was also difficult around the area close to the station and at Queen’s Parade and he asked for the officers to comment on that. 

The Director of Community and Wellbeing stated that the lack of attention to the Bangor Waterfront connections had been discussed at a recent meeting with DfI and that this was highlighted in the proposed response.

Councillor Boyle thanked Alderman Adair and Alderman Cummings for bringing the amendment and referred to unadopted roads in a very poor condition and if they were allowed to deteriorate further the Council itself would have difficulty accessing properties for bin collection.  He agreed that the matter needed to be explored.   

Councillor Chambers echoed those sentiments and recalled bringing a Notice of Motion to an Environment Committee meeting asking for the Council to collaborate with the Department over unadopted roads, and in particular, The Point, Groomsport, and that Motion had been roundly rejected by all the other parties.  He welcomed the change of heart by Members and was pleased to see that they were now on board in asking for the Borough’s unadopted roads to be addressed.   

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Alderman Cummings, that the recommendation be adopted and that consideration be given to the inclusion of public unadopted roads in Departments Rural Active Travel networks to promote active travel benefits and links to services and transport network in rural communities

(Having declared an interest in Item 4 Councillor Hollywood and Councillor Moore left the meeting at 7.12 pm) 

4.	Integrated Advice Partnership Fund  

[bookmark: _Hlk189066791]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Department for Communities had a statutory requirement to provide debt advice to individuals and households in need.  The debt advice levy enabled the Department to secure funding to deliver free debt advice in Northern Ireland.   

The levy was applied to the financial services industry by the Financial Conduct Authority. The monies collected through the levy were allocated based on the proportion of adults in each of the nations of the UK who were indebted. The amount of funding available varied from year to year based on the ‘Need for Debt Advice’ survey.

Additional, one-off funding had become available, which would not continue beyond 2025/26.

That had provided the Department with an opportunity to explore and implement additional options that aimed to increase debt advice reach through early intervention ensuring that more people facing financial difficulties had access to comprehensive support and guidance tailored to their specific circumstances.

An Integrated Advice Partnership fund had been approved to test proposals which focused on enabling better integration of funding/services, collaboration for early intervention and prevention to increase the reach of debt advice. The approach was grounded in collaborative advice partnerships; connecting services to improve the uptake of debt advice reach via an integrated approach. 

The Council had received a Memorandum of Understanding from the Department for Communities in relation to the Integrated Advice Partnership Fund for £68,121,68 to deliver one off debt advice in 2024/2025, with an accounts directive to enable the fund to be carried over to 2025/26.

The Integrated Advice Partnership Fund would focus on enabling better integration of funding/services, collaboration for early intervention and prevention to increase the reach of debt advice. That approach would be grounded in collaborative advice partnerships, connecting services to improve the uptake of debt advice reach via an integrated approach, through a range of diverse methods that complemented the existing NI Debt Advice services administered by Advice NI.

The important considerations of the fund included:

1. A holistic approach.
2. Collaborative partnership with two or more organisations one of which could supply the free, independent, FCA regulated debt advice - the FCA regulated organisation must be the lead partner.
3. Money awarded for 2024/25 equated to £68,121.68, with a finance directive allowing that money to be carried over to the financial year 2025/26.
4. The funding amount for 2025/26 had not been confirmed but it would be included in the Community Development CSP letter of Offer.
5. The funding would not extend beyond March 2026.
6. The funding was for the whole Borough and could not be split into different grant pots.

Community Advice Ards and North Down (CAAND) was already contracted by the Council to deliver advice services for the Borough and were FCA regulated.  The procurement team had confirmed that this element could be added to the existing contract via a variation to contract. CAAND would deliver a partnership model to target areas that required debt advice, but were not currently seeking it, in partnership with GP surgeries.

RECOMMENDED that the Council approves a variation of contract to CAAND of £68,121.68 to deliver the Integrated Advice Partnership fund in the Borough in 2024/2025 and 2025/2026.

Proposed by Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.     

Councillor Boyle welcomed the report and believed that the funding would prove to be very useful and if it was not spent it could be carried over to the next financial year.   

Councillor W Irvine was in agreement and recognised the value for Citizens Advice going forward.  It was explained that this was one off funding from the United Kingdom government but that if it was successful a case could be put to the Department for similar funding next year.      

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.    

(Councillor Hollywood and Councillor Moore were re-admitted to the meeting at 7.14 pm)  
	
5.	Community Festivals Funding

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that at a meeting of the Community Development Elected Members Grants Working Group held on 16th May 2024, Members requested that a sample of local community representatives be consulted with to consider applications forms, guidance etc to make them more user friendly for applicants and to streamline the process.

Following approval of the new Grants Policy in September 2024 elected members on the working group each nominated representatives they wished to see invited to participate in the process.

A meeting of the Grants Working Group was held on 20th November 2024 to discuss the grants paperwork for the Events and Festival fund.  The Events and Festivals Fund was launched in 2022 as a new grant scheme replacing the AND Tourism Event Scheme and the Community Festivals Fund.  The Council tested the amalgamation of the Tourism Events Grants Scheme and Community Festivals Fund, but it had been determined that to ensure proportionate and relevant information was requested from applicants, the Fund would now return to being administered as two separate grant schemes. 

The community part of the fund would return to its original title of Community Festival Fund. 

Following the meeting in November 2024, officers amended the paperwork taking advice from the Working Group and making changes where possible whilst also meeting Department for Communities requirements as set out in the Letter of Offer. The finalised paperwork was sent to everyone involved in the initial meeting for comment and two responses with minor amendments were received.  The team would like to thank all those who attended the meeting and who gave up their time to participate in this process to date.

RECOMMENDED that the Council approves the attached Community Festival Fund scheme. 

Proposed by Councillor Douglas, seconded by Councillor Boyle, that the recommendation be adopted.    

Councillor Douglas was happy to see the funding come forward and explained her participation and that a variety of groups had been represented in the working group from across the Borough.  There had been good discussion and suggestions and the feedback she had received from Ballygowan had been positive.   

Seconding that Councillor Boyle spoke of the importance of the Festival Fund to the Borough and the many organisations that could avail of it.  He welcomed the local community involvement and was glad there had been a reversal of some of the previous thinking.  He gave his thanks to officers and the members of the working group.      

Alderman McRandal reiterated the very positive community engagement and the Holywood group and was grateful for that.   He asked that when changes were made to documents if tracked changes could be shown in future and that need was acknowledged.    

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Councillor Boyle, that the recommendation be adopted.   

6.	Community Development Grants  
	 
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that The Community Development (CD) Fund was jointly funded by the Community Support Programme from the Department for Communities and the Council.  The annual Grant scheme was open to constituted Community and Voluntary groups in the Borough who met the eligibility criteria.

The Fund was available for running costs of up to £2,500.  Attached was the 2025-2026 application form and guidance criteria.  No changes had been made since the last financial year.  Under the new Grants Policy the scheme required approval from the Council prior to launching.

RECOMMENDED that the Council approves the attached Community Development Running Costs grant scheme. 

Proposed by Councillor Boyle, seconded by Councillor Hollywood, that the recommendation be adopted.   

Councillor W Irvine queried the use of community houses and the costs to run those.   The Head of Community and Culture replied that the detail of that had was still under discussion and further information in relation would be brought back to the Committee in a report.    

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Hollywood, that the recommendation be adopted.   

7.	VE Day Grant Scheme 2025  
		
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the 8th May 2025 would mark 80 years since VE Day – the official end of the Second World War in Europe.  The Council had approved a budget of £60,000 for the provision of a VE grant scheme and agreed that a further report be brought to the Community and Wellbeing Committee outlining how the grants would be administered, as detailed in this report and its appendix.

The Council approved that grants would be made available to Community groups and organisations up to a maximum of £1,000 with a total budget of £60,000, (subject to the Rates process).

Applications would be welcomed from constituted community organisations to hold events between 8th – 12th May 2025.

Timetable for applications – 

· Scheme would launch on 10th March 2025 (or sooner, dependent upon call in after February Council meeting)
· Scheme would close for applications on 24th March 2025
· Scoring panels - 25th and 26th March
· Letters of Offer issued 28th March 2025

Under the current grants policy successful applicants would be able to seek an advance of 50% of the total awarded amount, with the outstanding balance paid on submission of receipts and claim form.

It was recommended that awards of up to £1,000 were paid in full, in circumstances where need was shown to be required, with relevant receipts and claim forms to follow after the event had concluded.  

The Grants Policy would be reviewed and amended accordingly for use with future grant schemes, as outlined above.

RECOMMENDED that the Council approves the proposed grant scheme for VE Day commemorations to allow the award of grants to successful applicants of up to £1,000.  

Proposed by Alderman Cummings, seconded by Councillor Boyle, that the recommendation be adopted.    

Alderman Cummings was very pleased to see the report coming back following his colleague, Councillor Gilmour’s Notice of Motion.  He reminded the Committee that on 8 May 1945, people had taken to the streets to celebrate the momentous occasion of Victory in Europe and to remember the fallen.

This year would mark VE Day 80 and he trusted that this programme presented an opportunity for communities to mark this historic milestone and remember their ancestors' sacrifices on the path to victory during World War II.  When he asked if the initiative offered advanced payments to groups to allow them to prepare for the celebration it was confirmed that funding could be provided in advance in accordance with the Councils grants policy.   

Seconding, Councillor Boyle welcomed that groups would get funding upfront and sought clarity that all the funds would be distributed.   The Head of Community and Culture explained that if the funding pot was not allocated the application process would reopen.   

Councillor Hollywood also rose to welcome the report stressing that it was important not to air brush history but instead remember the sacrifice given to win the freedom and democracy that everyone in the country could take for granted.   He hoped the celebration would be a resounding success.    

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor Boyle, that the recommendation be adopted.   

8.	SOCIAL SUPERMARKET ADVANCE PAYMENT 
	
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Council previously agreed to fund Bangor Food Bank for the provision of a Social Supermarket in Ards, Comber and the Peninsula. 

Following receipt of the Letter of Offer the Manager of the social supermarket contacted officers requesting an advance payment of £10,000 to allow the supermarket to begin provision in Portaferry.  In accordance with the Council’s grant policy, an advance payment of £10,000 had been processed, subject to required financial returns being provided.

RECOMMENDED that the Council retrospectively approves advance payment of £10,000 to the Bangor Foodbank for the provision of the previously agreed social supermarket for Ards, Comber and the Peninsula area.

Proposed by Alderman Adair, seconded by Councillor W Irvine that the recommendation be adopted.    

Alderman Adair praised the work being carried out and thought that it was reaching those who needed help and was well spread across the Borough.   Councillor W Irvine echoed that and wished the initiative every success going forward.    

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor W Irvine, that the recommendation be adopted.  

(Having declared an interest in Item 9 Councillor Hollywood and Councillor Moore left the meeting at 7.27 pm) 

9.	MULTIPLY ADVANCE PAYMENT
	
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that the Council approved the award of Multiply Funding in January 2025 to the Bangor Social Supermarket (£31,500) to deliver Numeracy Boot Camp – Maths for everyday life and to CAAND (£79,800), to deliver Numeracy Boot Camp – Maths for everyday life.

The new agreed Grants Policy advance payment thresholds were:

Up to £500 – £1000 could be requested in advance
From £501 to £1000 – 80% could be requested in advance
From £1001 to £3000 – 30% could be requested in advance

Bangor Social Supermarket requested an advance payment of 50% of the total grant awarded whilst CAAND requested an advance payment to allow delivery to begin.

As the full amount of funding had been received by the Council, advance payments, were processed as follows: 

CAAND - £15,000
Bangor SSM - £15,750 

Further funding would be made available once the necessary financial returns had been completed.

RECOMMENDED that the Council gives retrospective approval for payments to CAAND and Bangor SSM as outlined above.

Proposed by Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.    

Councillor W Irvine thought this was a very worthwhile project and hoped that a report would be brought back to the Committee on how the work was progressing.   The Head of Community and Culture confirmed that would be the case in the normal way when grant funding was being provided.       

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.   

(Councillor Hollywood and Councillor Moore were readmitted to the meeting at 7.28 pm)  

10.	ENDING VIOLENCE AGAINST WOMEN AND GIRLS GRANT SCHEME 
	
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing the Ending Violence Against Women and Girls (EVAWG) Strategic Framework 2024-31 was launched by the First Minister and the Deputy First Minister on the 16th September 2024, following a Ministerial Statement to the Assembly. The Strategy included a first Delivery Plan (2024-26) which would support those organisations working to prevent and challenge the attitudes, behaviours and culture that could lead to violence against women and girls. 

The Council in partnership with The Executive Office (TEO) was delivering a localised Change Fund scheme open to CVS organisations and grassroots groups in the area.

The Council had been awarded £60,000 of Momentum funding to raise awareness of the Change fund locally. Momentum funding must be utilised by the Council before 31st March 2025 whilst change funding of £120,000 would be distributed via a competitive grants process administered via by the PCSP during 2025 – 2026.  Momentum funding would be used as followed:  

· Events to raise awareness of the Executive Office Change fund 2025-2026
	DATE/TIME
	EVENT
	LOCATION

	 Wednesday 
29th January 2025
1:30pm – 4pm
	Workshop (1)


	Orange Tree House



	Wednesday 
4th February 2025
8am – 10am
	Business Breakfast


	Clandeboye Lodge



	Thursday 
13th February 2025
1:30pm – 4pm
	Workshop (2)


	Culloden hotel 

	Wednesday 
4th March 2025
10am – 2pm
	International Women’s Day Panel Discussion


	Clandeboye Lodge



	Wednesday
19th March 2025
1:30pm – 4pm
	Workshop (3)


	Strangford Arms



	Tuesday 
25th March 2025
7pm – 8pm
	Workshop (4)


	Online via Teams




 
· Provide training to the local Community and Voluntary Sector (CVS) on EVAWG to build their capacity to apply for Change fund, 
· Establish a Council EVAWG media campaign before March 2025.
· Training for Council staff on EVAWG.

A letter of offer had been received for £180,000 (including £60,000 momentum) to deliver grants in line with the EVAWG guidance.

A draft Change Fund application pack was attached for approval. The scheme would be launched following the closure of the call in period in February to enable Letters of Offer to be issued for projects to begin from 1st April 2025.

RECOMMENDED that the Council approves the attached Change Fund grant scheme.  

Proposed by Councillor Douglas, seconded by Alderman Adair, that the recommendation be adopted.    

Councillor Douglas rose to support the recommendation and the organisations working to challenge behaviour and culture and the need to promote healthy, respectful relationships ensuring women and girls remained safe in all settings.   Alderman Adair concurred with those comments.   

AGREED TO RECOMMEND, on the proposal of Councillor Douglas, seconded by Alderman Adair, that the recommendation be adopted.   

11.	ARTS PROJECT GRANTS

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing the first round of the Arts Project Grants for 2025-2026 opened for application in November 24 with a deadline of Tuesday 21 January 2025. The grants were advertised in the local press, social media and on the Council’s website.

An assessment panel met on Thursday 23 January to assess 10 applications received by the closing date. The panel comprised the following Officers:

· Linda McAllister, CD Officer 
· Julia Harkness, CD Officer
· Amy McKelvey, Arts Officer 

A maximum of £1,000 was available per application. 
The total available budget - £11,000. 
Total amount requested - £9,810.
Pass mark was agreed at 60%.

Table 1 below provided a summary of the applications, the scores received and comments.

	[bookmark: _Hlk165024924]
	Name of Organisation
	Requested Amount
	Project 
	Amount awarded 
	Score
	Comments

	1
	AMH New Horizons
	£1000
	Pottery Workshop Programme
	£1000
	94
	High quality, good value, person centred project

	2
	Bangor Speech
Festival
	£1000
	Festival activities
	£1000
	92
	Excellent application, good value for money

	3
	Kilcooley Women's Centre 
	£1000
	Harp playing workshops
	£800
	80
	Valuable community engagement learning new skill, no match funding so requested amount reduced in line (20%)

	4
	Kilmood Art Club
	£820
	Art Masterclasses
	0
	48
	Unclear details about the project and didn’t represent good value for money or community engagement

	5
	Northern Attitudes Dance Company 
	£1000
	Dance workshops
	0
	Did not meet essential criteria
	Majority of project not based in the Borough

	6
	Peninsula Healthy Living
	£1000
	Older Peoples Theatre and Storytelling Programme
	£1000
	90
	Interesting and unique idea and great application

	7
	Portaferry Community Services
	£1000
	Music and Drama Workshops
	£1000
	90
	Excellent application and project for older people in Portaferry

	8
	Portico
	£1000
	Choral workshops and performance
	£1000
	85
	Strong application representing good value for money

	9
	Remakery Studio
	£1000
	Upcycling Workshops
	0
	Did not meet essential criteria
	Didn’t provide a constitution

	10
	Valhalla
	£990
	Workshops and development of Historical walking tour of Comber
	£990
	81
	Good project engaging with the community in Comber

	
	Total
	£9,810
	
	£6,790
	
	



The budget was £11,000 and applications totalled £9,810. The pass mark was 60%. 

Kilmood Art Club’s application did not score above the pass mark as the application did not represent good value for money and did not give enough detail about the project or community engagement and need. 

The Remakery Studio and Northern Attitudes Dance Company were not scored as they did not meet the essential criteria.  Seven organisations scored above the pass mark of 60.

As the scheme was launched under the previous Council grants policy, approval to award Letters of Offer was requested to award the grants as outlined above.  An updated scheme would be tabled to the Committee for approval, prior to the next round of funding.
 
A second round of funding would be released in April 2025 for the remaining budget of £4,210.

RECOMMENDED that the Council approves the 7 successful applications and awards detailed in Table 1, totalling £6,790. 

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor McRandal, that the recommendation be adopted.   
 
12.	UPDATE OF MUSEUM POLICIES  
	 
PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the UK Museum Accreditation Scheme required all accredited museums to hold a variety of policies in order to care for and provide access to their collections to industry standards.  North Down Museum last went through the Accreditation process in June 2023.  As part of that process the Museum must update the following policies: 

· Documentation Policy Statement 2025-2030 
· Conservation and Collections Care Policy Statement 2025-2030 
· Access Policy Statement 2025-2030 

Under the Council’s scheme of delegation, minor changes to already approved policies were delegated to a Director to sign off.  However, The Museum Council Accreditation Scheme required evidence that those policies and any changes had been signed off by the Council. All three policies were previously approved by Council in February 2021.
 
[bookmark: _Hlk190247212]RECOMMENDED that the Council adopt the updated Museum policies as appended to this report.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman McRandal, that the recommendation be adopted.   

13.	CLANMIL HOUSING ASSOCIATION – SHARED HOUSING SCHEME SAVOY, BANGOR 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Clanmil Social Housing Association provided affordable homes for more than 11,500 people across Northern Ireland including families, older people, those with support needs, and shared communities.

The shared schemes were supported by the Department for Communities and the Northern Ireland Executive’s “Housing for All” Shared Housing Programme.  The programme had its origins in the NI Executive Together: Building a United Community Strategy which reflected the Executive’s commitment to improving community relations and continuing the journey towards a more united and shared society where people could choose to live, learn, work and socialise alongside neighbours from many different backgrounds and traditions, free from prejudice.

Clanmil was currently developing a 26 two-bedroom apartment scheme, targeted at the over 55 age category, at The Savoy, Donaghadee Road, Bangor with completion to be in early Spring 2025.

To apply for social housing in Northern Ireland, including a home with Clanmil, applicants needed to submit an application form to the Northern Ireland Housing Executive (NIHE).  All applications for social housing, including homes with Clanmil, were assessed by the NIHE using the Housing Selection Scheme. The Housing Executive had agreed the inclusion of the Savoy scheme on the Social Housing Development Programme and invited the scheme onto the Shared Housing Programme.

Good Relations
Each shared scheme was supported through the development and delivery of a five-year Good Relations Plan.  The Good Relations Plan was managed by the Housing Association developing the shared scheme and it included ‘bonding’ programmes which are delivered to the new shared neighbourhood residents, and ‘bridging’ programmes which were delivered between the new shared residents and residents from surrounding communities (within a five-mile radius of the new shared scheme).    

The Good Relations Plan identified and details the following requisite actions to encourage inclusion and integration within the local community:

Action 1 – Promotion
Action 2 – Engagement
Action 3 – Bonding
Action 4 – Bridging
Action 5 – Sustainability
Action 6 - Learning

Funding for this Good Relations revenue programme would be c.£400,000 over a 5- year period and could be used for both the residents and projects within a 5 mile radius of the new scheme. 

The programme should increase the confidence and capacity of both residents in the Savoy and residents in neighbouring communities.

Advisory Groups
A key support mechanism to the delivery of the Good Relations Plan was the establishment of an Advisory Group. The Advisory Group would draw membership from the Housing Executive, local Council Good Relations Officers, Community and Voluntary organisations and other statutory bodies. 

Clanmil had met with the Mayor and Council officers to request nominations to the Advisory Group for the Savoy scheme.

[bookmark: _Hlk190247270]RECOMMENDED that the Council nominates Bangor Central DEA Councillors, together with the Good Relations Officer to the Savoy Advisory Group which will be managed and supported by staff from Clanmil Housing Association.  

Proposed by Councillor W Irvine, seconded by Councillor McRandal. 

Proposing Councillor W Irvine welcomed this and considered it to be a very good initiative in many ways.  The development of the building had been held back for some time but he looked forward to progress being made now and welcomed the integration of the tenants who would be allocated these homes.   

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor McRandal, that the recommendation be adopted.   

14.	CORRESPONDENCE. GENDER BASED VIOLENCE AGAINST WOMEN 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that a letter dated 16th December 2023 from Newry Mourne and Down District Council requesting support for notice of motion in relation to Gender Based Violence had been received and was attached for Members information.

[bookmark: _Hlk190247331]RECOMMENDED that the Council agrees to support the request in the attached correspondence. 

Councillor Moore proposed an alternative proposal which was seconded by Councillor Boyle.   

That the recommendation be adopted and that as the legislation referred to in the original letter from Newry, Mourne and Down District Council is owned by the Department of Finance, and not Justice, that the wording in any letter from Ards and North Down Borough Council be amended to reflect that.   

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor Boyle, that the recommendation be adopted and that as the legislation referred to in the original letter from Newry, Mourne and Down District Council is owned by the Department of Finance, and not Justice, that the wording in any letter from Ards and North Down Borough Council be amended to reflect that.      

15.	PIGEON CONTROL IN CONWAY SQUARE  

[bookmark: _Hlk190098014]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would recall that a decision was made in November 2023, that measures be taken by the Council to reduce the pigeon population in Conway Square, Newtownards.  Complaints were occasionally received by the Environmental Health Protection and Development Service from residents, and several business owners had also asked Members to try and find a solution to the ongoing issues caused by feral pigeons.  Interventions had been made in the past which successfully reduced bird numbers; however, the pigeon population had inevitably risen again.

Tackling the challenging current issue of pigeon numbers had required the input of several Council departments, with work ongoing by the Head of Regulatory Services to introduce a byelaw to address bird feeding in Conway Square.  The Environmental Health Protection and Development Service had made recommendations for bird proofing improvements at Newtownards Arts Centre and was carrying out surveillance of bird movements to identify roost sites and put control measures in place. That approach alone had not been successful in reducing the number of birds and in fact an increase in the bird population had been observed over recent months.  

The Environmental Health Protection and Development Service had therefore sought further specialist advice. Several strategies were suggested, including a combination of the trapping and destruction of birds along with the use of falcons to deter pigeon activity in the square.

A request for funding had been made to the Council’s Budgetary Panel to invest £25k in pigeon reduction measures in Conway Square. That was subsequently approved by the Council at the 29th January 2025 meeting.  Due to the sensitive nature of pigeon control, the Environmental Health Protection and Development Service was seeking approval from the Council to commence a procurement process to appoint a private pest contractor to carry out pigeon control during 2025/26 using the methods outlined above, rather than continue to try to tackle the issue in house.

[bookmark: _Hlk190249103]RECOMMENDED that the Council approves that a procurement process is designed and implemented for pigeon control activities in Conway Square to include trapping and destruction of birds and the use of birds of prey as a deterrent.

There was no proposer and seconder for the recommendation nor any alternative.

NOTED.

16.	PHA CONSULTATION RESPONSE  

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Public Health Agency (PHA) was consulting on its draft Corporate Plan 2025 – 2030, the closing was 4pm on, Friday 28 February 2025.

Under the Vision of “A Healthier Northern Ireland”, the organisation stated its purpose: Protect and improve the health and social wellbeing of our population and reduce health inequalities through leadership, partnership and evidence-based practice.

It proposed four main themes:
· Protecting Health
· Starting Well
· Living Well
· Ageing Well

There were key priorities and measurement indicators identified alongside each of the themes.

The attached response to PHA was produced after consultation with officers from all Councils through the Environmental Health and Wellbeing subgroup of Environmental Health Northern Ireland (EHNI).  Emphasis had been placed on the main work areas with which partnership work with PHA was already in place to achieve results including infectious disease control, tobacco control, home accident prevention, Mind Body Business and Age/Dementia Friendly.  Ards and North Down officers contributed to that process and fully endorsed the attached as the Council’s response.

The Public Consultation Response was due to be submitted by Friday 28th February 2025.  That would be done with the caveat that it was subject to ratification by Council and call-in period.

[bookmark: _Hlk190249148]RECOMMENDED that the Council agrees to the submission of the proposed response to the PHA Corporate Plan 2025 – 30.  

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor S Irvine, that the recommendation be adopted.   

17.	FUEL POVERTY STRATEGY CONSULTATION JANUARY 2025 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Department for Communities (DfC) had released a consultation on a new Fuel Poverty Strategy that set out a pathway to a Northern Ireland where everyone lived in a warm, healthy home.  Responses were due no later than Thursday 6th March 2025.

Officers had consulted with colleagues in other Councils to provide the attached proposed response.  The response broadly agreed with the series of actions, guided by clear and fair principles, to help achieve three key goals: 
· to make homes more energy efficient, 
· to collaborate and build capacity, and 
· to protect consumers. 

The consultation narrative explained that at present, too many people lived in houses that they struggled to heat, and most recent modelling by DfC suggested that in 2022 more than a quarter of households in Northern Ireland were living in fuel poverty. Living in cold and damp homes impacted health and well-being, particularly for the most vulnerable in society. The continued high prices of fossil fuels, low standards of energy efficiency in homes and the ongoing cost of living all contributed to unacceptably high levels of fuel poverty.

The 2024 announcement to restrict the winter fuel payment created an additional financial burden for less well-off older people and this Fuel Poverty Strategy aimed to better understand the longer-term impact of the removal of the payment on pensioners who were above the threshold for winter fuel payments and provide support, if necessary, to help those who had moved into fuel poverty.

Drawing on experience from the Affordable Warmth Scheme, officers were keen to emphasise that schemes to improve insulation should aim for a whole house approach to maximise benefits but at the same time remained mindful of the need to consider exceptions. There was also a consensus that the qualifying criteria for such schemes needed to be more flexible during the life of the scheme to consider fluctuations of fuel prices and rises in cost of living, which could have a significant impact and increase the numbers living in fuel poverty.

[bookmark: _Hlk190249190]RECOMMENDED that the Council agreed to submit the proposed response to the DfC consultation on draft Fuel Poverty Strategy.

Councillor McBurney asked to make an alternative proposal which was seconded by Alderman McRandal.

That the Council agrees to submit the response but with the following amendments:

In questions 21 and 22 add people with lived experience to the list of stakeholders that the Department should engage with.
Question 24 add community and voluntary organisations to the list 
Question 30 add families with children eligible for free school meals to the list for exploring additional support
Question 41 to include a recommendation that in developing the Fuel Poverty Strategy the Department ensures that the strategy links to the Anti-Poverty Strategy.

Councillor McBurney began by thanking all officers who had been involved in completing the Consultation response.  In her opinion there was much to welcome in it from an acknowledgment of the need to move away from blaming residents for condensation and mould to a more flexible approach to income thresholds and eligibility criteria.  She thought that would be welcomed by constituents as a way forward in an approach to tackle fuel poverty and make homes more energy efficient.

She felt that some amendments could be made to make the response even stronger and more reflective of the needs across communities.

To ensure policy met the needs of the people it was written for those people must be central to the development work. With that in mind she proposed that for questions 21 and 22 the Council include people with lived experience to the list of stakeholders that the Department should engage with. That was best practise and would help to ensure the strategy was more effective and served the needs of those most impacted by fuel poverty. 

In respect of question 24 when the list the organisations that government could engage with around the provision of emergency support a critical group was missing and should be included.  She suggested the community and voluntary sector were a critical cog in the wheel of emergency support and could provide vital insight into the support required and long-term solutions.  Their vital contribution to developing solutions that worked best for people on the ground, especially those who found themselves in need of emergency support could not be overlooked.

She welcomed the focus of vulnerable groups throughout the consultation response. She suggested question 30 set out an intention to explore expanding support for particularly vulnerable population groups.  She stated that she had long been an advocate for children living in poverty and therefore could not let an opportunity pass to raise the need for better support for some of the most vulnerable in society.  It was well understood that growing up in poverty had long-lasting consequences for children and their futures.  She therefore proposed that in addition to the groups already listed in the response that families with children entitled to free school meals as potentially requiring additional and targeted support where energy efficiency measures may not be the right solution.

She stated that she had one final amendment.  Everyone would be familiar with the need for an anti-poverty strategy for Northern Ireland and the work that was ongoing within the Department for Communities to deliver on that.  When she read the Fuel Poverty Strategy and the Council’s response the biggest gap for her related to the lack of joined up thinking around poverty in Northern Ireland. Therefore, her final amendment was that question 41 be amended to include a recommendation that in developing the Fuel Poverty Strategy the Department ensured that the strategy linked to the Anti-Poverty Strategy.  At the end of the day poverty was poverty whether it related to fuel, food or any other label we choose to add.  Everything we did to tackle poverty must be informed by the Executive’s anti-poverty strategy therefore to not link the two would be a missed opportunity and counterproductive.

Councillor Hollywood supported those comments and through his own work in the community had been shocked at the amount of people facing fuel poverty, particularly pensioners, and hoped that this would be expedited as quickly as possible.

AGREED TO RECOMMEND, on the proposal of Councillor McBurney, seconded by Alderman McRandal, that the recommendation be adopted and the following responses be submitted: 
 
In questions 21 and 22 add people with lived experience to the list of stakeholders that the Department should engage with.
Question 24 add community and voluntary organisations to the list 
Question 30 add families with children eligible for free school meals to the list for exploring additional support
Question 41 to include a recommendation that in developing the Fuel Poverty Strategy the Department ensures that the strategy links to the Anti-Poverty Strategy.    



18.	FUNDING TO MARY PETER’S TRUST 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailed that Members may be aware that the Council had previously, on an annual basis, helped to support the Mary Peters Trust in the form of a grant. The Mary Peters Trust did excellent work in supporting upcoming local athletes from a wide range of sports through the distribution of financial support that allowed the athletes to train and compete at the highest levels.

Since its inception more than 50 years ago, the Trust had made a difference to the lives of thousands of young athletes from across Northern Ireland, selecting the best athletes, supporting them financially and providing access to a team of experts, who helped support their pathway to success and aid them in achieving their sporting dreams and ambitions.

As noted in an appendix, throughout 2024 the Mary Peters Trust had provided financial support to 20 local athletes from 12 different sports across the Ards and North Down Borough Council area, totalling £14,500 of investment.

Without that support many of the athletes would struggle to do the training required or be able to afford to travel to events to compete and represent everything that was good about this Borough.

It was proposed to continue to support the work of the Trust through the award of the grant.  £5,000 had been budgeted for. 

[bookmark: _Hlk190252038]RECOMMENDED that the Council approves the award of £5,000 to the Mary Peters Trust. 

Proposed by Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted.   

Councillor Boyle welcomed the report and the support being showing to all the Borough’s sporting athletes.   He thought that this was an outstanding Trust and that Mary Peters herself was a great ambassador to promote local sporting excellence.   He thought that the Trust had been proven to provide a good return on investment.    

Councillor S Irvine echoed those comments and thought the fund was exceptional, indeed he knew of one recipient locally who had been helped and without the support given would have struggled to compete at a high level.    

Alderman Adair agreed and remarked that he had had the privilege of meeting Mary Peters when he had been Mayor.   He thought she was a great lady and a wonderful ambassador for Northern Ireland and praised the encouragement she had provided to future generations of athletes.     

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted.   

19.	PUBLIC CONSULTATION ON OLDER CHILDREN PLAY PROVISION IN HOLYWOOD 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Ards and North Down Play Strategy 2021-2032, made recommendations for play provision for each settlement in the Borough.  Holywood was identified as having the highest proportion of teenagers in the Borough and therefore in need of an outdoor play facility for older children.  At present it did not have any specific play equipped provision for older children.  The Play Strategy proposed that consultations took place to determine the way forward from the preferred options for young people in Holywood. 

A preliminary consultation was carried out in early 2022 with the Holywood Children and Young People’s Network via a Teams meeting online. They then spoke to their members and submitted a response to the Outdoor Recreation Officer in the Councils Parks and Cemeteries Team. 

The suggestions included: 

· Adding Ballymenoch Park to the site options (in addition to Seapark and Praegar’s Field) 
· Add a rain shelter/youth shelter
· Provide lighting at the facility 
· Make sure it was in an open location 
· Not locked 

The Holywood Family Trust through its youth club, then conducted a poll of their members in June 2022.  A total of 76 responses were received from the young people attending the Youth Club and the majority wanted to see a Multi-Use Games Area delivered at Seapark. 

A full public consultation was carried out in September 2023. The online survey commenced on Monday 11th September 2023, and this was advertised on the Council’s social media channels.  Posters were also placed at each of the four play parks (Seapark, Johnny the Jig, Ballymenoch and Redburn).  A public drop-in session was held on Monday 11th September 2023 in Redburn Community Centre, hard copies of the survey were available as well as maps of the locations and images of the facility types. Details of the survey were issued via email to the Redburn and Loughview Community Forum, the Holywood Children and Young People’s Network, the Holywood Family Trust, the Holywood Steet Pastors and Ards and North Down Street Pastors via the Council’s Community Development Team. Details of the survey were also issued to all Elected Members. The survey closed on 1st October 2023 and the results were as follows: 

Total responses received: 57

· Preferred location: Seapark 43.86% 
· Preferred facility type: Multi Use Games Area 36.84% 

The results of the consultation were presented to the Council in October 2023.  Elected Members tasked officers to investigate the possibility of other potential locations beyond those considered and to consult with the post primary schools in Holywood (Sullivan Upper, Priory College, Rudolf Steiner and Rockport).   

Alternative Locations
Officers researched other potential locations using GIS maps and site visits, land currently owned by the Council and other public bodies was considered (Education Authority, Northern Ireland Housing Executive, Health Trust etc), as well as researching current land for sale on the property market.  NI Housing Executive and Health Trust land within the Holywood area was not considered large enough or in the right location for a play provision for older children as, for example, it was too close to residential properties. Conclusion-no suitable sites.

· Current sites for sale within the Holywood Area and costings: 

Below showed potentially suitable land currently for sale in Holywood.  The costs were significant, and it was not considered that those were suitable locations for the older children facility due to the proximity of residential properties.   Conclusion-no suitable sites. 
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· Other Public Land.  Land behind SERC Holywood, land beside Sullivan Upper school Limited, land in Glenlyon Park

Land behind SERC Holywood
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                                                                   Source: GIS Maps 

This land was owned by the Education Authority and following discussions it had advised that the land was earmarked for the development of a new school. 
Conclusion-not available.

Land beside Sullivan Upper School 

[image: An aerial view of a city
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                                                                   Source: GIS Maps 

This land was owned by Lesley Holywood Properties Limited and following a site visit the land was currently being developed for a new housing development. Conclusion-no longer available. 

Land in Glenlyon Park
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                                                                   Source: GIS Maps 

This land was owned by Ards and North Down Borough Council and after visiting the site it was not considered that this would be suitable for an older children facility as it was quite enclosed with lots of trees, which could potentially increase the chance of anti-social behaviour.  Conclusion-not a suitable site. 

After research the conclusion was the following sites were the only options in Holywood to provide a play provision for older children:

· Ballymenoch Park
· Seapark 
· Praegar’s Field

Consultation with Schools
The Councils Development Officer (Play and Recreation) contacted the local post primary schools to arrange for young people to complete an online survey about viable options. Each school was sent emails and contacted by telephone three times, to ask for support in completing the survey between August 2024 and January 2025.  A visit was made to Sullivan Upper to deliver posters with a QR code link that the teachers could present to their classes.   

The collective results from all school results are below:

· Responses received: 272 
· Preferred facility type: Multi Use Games Areas (MUGA) (44%)
· Preferred location: Seapark (55%)

[bookmark: _Hlk189034766]It would now need to be established if planning permission was required to deliver the facility.  If it was deemed necessary, then a planning application could be submitted, and the facility would be delivered on completion of that process.  If a planning application was not deemed necessary, the facility could be delivered during 2025/2026. 

[bookmark: _Hlk190252185]RECOMMENDED that the Council proceed with the next steps to deliver a Multi-Use Games Areas (MUGA) at Seapark in Holywood. 

Proposed by Alderman McRandal, seconded by Councillor Hollywood, that the recommendation be adopted.    

Alderman McRandal thanked the officers for the report and appreciated the effort to obtain the level of responses gathered which provided a better steer on young people’s preferences.  He thought that ideally the provision should be located close to the town centre but accepted that the Seapark option was the best location at this time.   He was happy to propose the recommendation and asked when it was envisaged that construction would take place and if a rain shelter for the young people could be provided.   The Head of Parks and Cemeteries hoped that the park could be in place for April 2026 and that there were no plans for rain shelters at the moment but could be considered in the future if funding was available.   

Seconding, Councillor Hollywood also welcomed this initiative and had always believed that a lot more could be delivered at Seapark when he compared it to Loughshore on the northern side of the Lough.  The area was an incredible asset to the Borough and he believed it should be maximised but this was a very good start.    

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor Hollywood, that the recommendation be adopted.   

20.	CYCLE FRIENDLY BOROUGH UPDATE 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the following Notice of Motion was agreed by the Council in February 2023: “This Council acknowledges the environmental and health benefits associated with the recent increase in cycling and declares Ards and North Down a cycling friendly Borough. The Council also recognises that people who cycle are among the most vulnerable road users, and tasks officers with producing a report detailing ways in which we can help improve safety. The report should include possible sources of funding, potential partnerships, and ways in which we can promote good relations between users of different forms of transport." 

In June 2023 a report was brought to the Council outlining the elements that were in place or were currently in development, planned or being progressed that would contribute towards ensuring that a ‘Cycling Friendly Borough’ status could be declared and sustained.  Business cases were submitted as part of the budget setting process in Autumn/Winter 2023 for the 2024/2025 Financial Year to support the delivery of the One Path Initiative and a Cycling Masterplan for the Borough.  The One Path Initiative business case budget was held until the 2025/2026 Financial Year and the Cycling Masterplan budget had now also been approved for the 2025/2026 Financial Year.

The elements that would be developed that would contribute towards a Cycling Friendly Borough were as follows:

a) The role of, and working with the Department of Infrastructure 
b) The proposed Ards and North Down Borough Council Cycling Masterplan 
c) Working with Sustrans, on its National Cycling Network and One Path Initiative
d) The Councils Greenway network programme 
e) Cycle to Work Scheme
f) [bookmark: _Hlk188374212]Cycle Friendly Workplace Scheme

a) Department for Infrastructure (DFI) 
DfI was statutorily responsible for promoting and improving road safety via education, licensing, and regulation of transportation. The Safe and Sustainable Travel Division aimed to promote improved road safety and deliver better regulation of the transport sector. The Division was responsible for coordinating the implementation of the Northern Ireland Road Safety Strategy. In addition, the Division had a role in promoting the use of alternative and sustainable modes of transport such as: walking, cycling, public transport and car sharing. 

DFI had developed a draft Road Safety Strategy for Northern Ireland to 2030 which advocated partnership working to reduce the number of deaths and serious injuries on the roads network and to develop a safe and sustainable transport network that met the needs of all road users. 

An annual programme of research and statistical investigations into road safety problems in Northern Ireland continued to be developed and implemented in partnership with road safety partner organisations.  DfI had over the years delivered several ‘Road Safety’ Campaigns such as:

· Being a safe pedestrian 
· Cycling 
· Protective clothing 
· Road safety for children under seven 
· Road safety for 7 to 11 year olds 
· Teenage Road Safety 
· Share the Road to Zero 

They also produced a plethora of other safety awareness information, and in relation to cycling the information available was as follows: 

· Cycle Journeys 
· Cycle Parking and Security 
· Cycle Safety for Children 
· Cycling Safety 
· Cycling – getting started 
· Electric bikes (electrically-assisted pedal cycles)
· The Benefits of Cycling 
· Using cycle lanes and other cycling facilities safely

The Cycling Proficiency Scheme had been funded by DfI for over 50 years teaching children how to cycle safely as well as proposed Road Safety Campaigns.  The impacts of the scheme were reviewed in a report in December 2024.  

Council Officers met representatives from The Safe and Sustainable Travel Division regularly to ensure connectivity with proposed DfI cycle lanes, public transport links, etc and the Council’s proposed Greenway Network.  Council Officers had also been liaising with representatives from DfI and Atkins in relation to the development of their Active Travel Plan and Council would be submitting a response to the consultation that was currently running on that, as outlined in Item 3.   

b) Ards and North Down Borough Council Cycling Masterplan 
Council Officers were keen to pursue a 10-year cycling masterplan for the Borough and a business case to secure the budget for its development was submitted as part 2025/6 Estimates Process and had been successful. The Masterplan would be developed over this Financial Year and would provide the basis for a strategic approach to developing a network of key active travel routes.

Development of the plan would be done in the following stages: 

Stage 1: Review of strategic policy documents and a review Audit of Active Travel initiatives, in the following way. 

· A review of Physical Measures: Desk-based audit of initiatives at national, regional and local level. Map and evaluate routes to make recommendations on which active travel initiatives should be considered for delivery in the Borough, identifying delivery partners, target audiences and potential funding sources. 

· A review of Soft Measures: Evaluation of the impact of the delivery of behavioural change and engagement projects. 

Stage 2: Engagement with key council staff (E.g., Planning, Regeneration, Leisure, Parks, Community Development and Environmental Health) and DfI. 

· Further activity that would contribute to the development of a cycling friendly Borough would include engagement with cycling groups and clubs, community interest groups and the general public as part of the development of the strategy. 

Stage 3: Drafting of the Cycling Masterplan 
Using the information gathered, the Masterplan could propose the following: 

· A cycle and walking path typography of three categories of cycle and walking routes that linked to, expand and improve the existing NCN (National Cyle Network) and network of greenways across the borough: Segregated cycle routes (A routes), Quiet ways (B Routes), Off-Road Greenways (C Routes). 

· A suite of other measures that would lead to transformative change across the Borough. Those would include junction improvements; pedestrianised areas and Bus and Cycle only streets; low traffic neighbourhoods; school streets; speed reduction measures; pedestrian priority measures; outline cycle parking and storage strategy; outline parking removal strategy; measures to activate public space, however it must be noted that some of that would be the remit of DfI to deliver. 

· The masterplan would map infrastructure proposals at three levels of detail: 1 - ANDBC wide, 2 - Urban areas: Bangor, Holywood, Newtownards, Comber and 3 - an overview of Smaller Settlements. 

Stage 4: Development of an Implementation Plan 
Production of an implementation and delivery plan for the Masterplan would identify for delivery; 

· Priority routes considering cost, technical deliverability, such as landownership, political deliverability, connection to existing and proposed active travel initiatives, and anticipated benefit to the community.

· Indicative costings for projects, grouping those into short term ‘quick wins’, medium term projects, and longer term, more ambitious projects. 

The rationale for developing a Cycling Masterplan for the Borough was clear and many current government strategies including transport, health and urban regeneration identified that cycling as a form of active travel could bring significant outcomes to people. Locally within the Borough active travel had a significant role to play in contributing to the outcomes identified in ‘The Big Plan’ and the Corporate Plan ‘Towards a Sustainable Borough’.  

c) Working with Sustrans 
National Cycle Network
Council regularly liaised with Sustrans, which was a charity that promoted walking and cycling.   Sustrans consisted of engineers, educators and industry experts. It created the National Cycle Network, and as custodians, it is their role to care for it, improve it and champion a long-term vision for its future.  The NCN had provided for nearly 30 million trips per year in Northern Ireland; two-thirds of which were cyclists. According to pre-pandemic data, across the UK, leisure and tourist cyclists and walkers on the National Cycle Network spent an estimated £2.5 billion annually in local businesses. 

Following a UK-wide assessment of the quality of the Network in 2018, they produced a report entitled ‘Paths for Everyone’ with a vision for traffic-free, accessible routes by 2040.  It aligned with the Department for Infrastructure’s own ‘Strategic Plan for Greenways’ which earmarked £150M to create new traffic free routes connecting communities across Northern Ireland.  To meet the new vision, 80% of the NCN in Northern Ireland was reclassified and a further 6% removed in July 2020. In summary: 

Where a route was removed from the Network but was of importance to local tourism and of a significant distance and scale, it would be reclassified as a named strategic route e.g., Strangford Lough Cycle Trail. 

In the long-term, Sustrans’ aim was to re-route on-road parts of the NCN to new traffic free sections or create new protected infrastructure. 

In Ards and North Down Borough Council no routes were removed, but three NCN/RCN (Regional Cycle Network) routes were affected by the changes as followed:

· RCN Route 20, from Whiterock to Comber along Strangford Lough, now known as: Strangford Lough Cycle Trail. 
· NCN Route 93, from Newtownards to Bangor (which included the North Down Coastal Path, this section, as an off-road trail, would remain part of Route 93) the remaining sections would now be known as: North Down, Bangor to Newtownards. 
· NCN Route 99, from Portaferry to Comber via Newtownards, now known as: Strangford Lough Cycle Trail. 

As they were all largely on-road, those had all been reclassified and geared towards and adult audience and would be referred to as their local, familiar name. 

It was the aim of Sustrans, following the Review, to re-invigorate the network in Northern Ireland and work with Councils and other partners to invest in a network that brought business to rural areas as well as giving people an opportunity to travel actively.  Also, it would create a safer, more consistent user experience, manage user expectations and allow people to make an informed choice when using different routes on and off the Network.
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One Path Initiative 
As the amount of people walking and cycling in public spaces and on multi use paths had increased over the years, so too had the interactions between those users and in some cases those were negative. Sustrans had in recent years received a significant increase in contact from local Councils, members of the public and community groups about concerns relating to the behaviour of some path users and requesting support and guidance about how to manage the issue.  Most of the conflicts being reported were occurring between different types of users for example, dog walkers complaining about cyclists or cyclists complaining about joggers and so on. 

As managers of many public spaces and multi-use paths, it was incumbent on the Council to try to respond to those complaints. The danger was however that a response such as imposing speed limits, segregation of paths or adding signage outlining a list of rules impeded one group of users and left them feeling targeted causing further tensions between user groups. 

The approach of ‘The One Path Initiative’ was to discuss and understand the issues people faced when using shared paths and to collaboratively develop ways which helped people to better share the space.  By participating in that process, people would feel more invested in their local space, understand other users’ experiences, feel more connected to their community, and it would create a positive atmosphere. The ethos behind the One Path Initiative was ‘Share, Respect, Enjoy’. 

That would be a two-year initiative, helping users of shared spaces understand and respect how other users enjoyed the space as follows:

Stage 1: An audit and analysis of issues 
Stage 2: Development of a creative engagement programme 
Stage 3: Embedding the One Path ethos, ‘Share, Respect, Enjoy’. 

In the first year the project provided for engagement with a variety of user groups through a series of focus group sessions e.g. with running groups, walking groups, cycling clubs, dog walker groups, local community groups, statutory bodies and so on. That was followed in the second year by on path animation events to engage users in conversations about messaging and how they and others could safely use the path together without the need for restrictive codes of conduct and lists of dos and don’ts – the initiative helped path users understand each other’s’ perspectives and that the simple message of ‘Share, Respect, Enjoy’ was applicable to all. 

At the end of the two-year programme a One Path festival would be held along a shared space giving the various user group representatives opportunity to highlight their own work by running engagement events then and thereafter. 

Given the progression of the Comber-Newtownards-Green Road Greenway project, it would be timely to deliver the One Path Initiative in 2025 and the budget for that had been confirmed.

Greenways 
In January 2023, the Council scaled back its greenway plans for the Borough, but was still progressing with the following: 

a) Comber to Floodgates Park, Newtownards 

Planning Ref LA06/2019/0308/F – Permission Granted 10/01/2025.  The A21 section was omitted and a sperate planning application would be submitted to cover that section in consultation with DfI.  Discharge of planning conditions would be progressed and the progression of land acquisitions etc.  

b) Floodgates Park to Londonderry Park, Newtownards 

Planning Ref LA06/2019/0544/F - Permission Granted 02/09/2021.  Construction work was underway on this section of the greenway.  

c) Belvedere Road, Newtownards to Somme Heritage Centre 

Planning Ref LA06/2020/0940/F - Permission Granted 01/09/2022, construction work was underway on that section of the greenway.

d) Somme Heritage Centre to Green Road, Bangor 

Planning ref LA06/2021/0885/F – Permission Granted 09/10/2024, construction work was underway on that section of the greenway.  

In relation to the Council’s alternative decision concerning the abandoned Kinnegar to Donaghadee route, a Working Group had now been established to address connectivity, accessibility and maintenance issues along the North Down Coastal Path and that work was ongoing. 

The Borough already had a greenway route; the Comber Greenway, connecting Comber to the centre of Belfast, that was Northern Ireland’s first greenway, created in 2008.  A map of the greenway routes was shown below

[image: A map of a large island

Description automatically generated]

All external and internal funding had been secured for those schemes, with the Council responsible for approximately 15% of the overall capital costs.

Cycle to Work Scheme
Cycling was a “Be Active” step in the “Take 5 Steps to Wellbeing” health message supported by the Council through the Employee Health and Wellbeing Group and various Community Planning projects.  Employees were therefore encouraged to cycle and had been supported through the Council’s Cycle to Work Scheme – one of our advertised employee benefits packages designed to attract and retain staff. That scheme allowed employees and Members to purchase a bike through a salary sacrifice scheme and as the costs were deducted before tax and National Insurance contribution, it represented a 12.5% saving on each purchase value for the Council and 32% - 42% saving for the purchaser depending on tax bracket. The scheme was temporarily closed over Covid but had now been reintroduced.

Through the Cycle to Work scheme, staff and Members could in purchasing a bike have the opportunity to become fitter, healthier, more energetic and focused at work and would also save money in using a bicycle rather than a car for journeys related to work and outside of work, and reduce carbon emissions. 

Cycle Friendly Workplace Scheme
As part of the Council’s commitment to becoming a Cycle Friendly Borough, Officers were exploring opportunities for the Council to become a Cycle Friendly Employer. Preliminary discussions had taken place with the accreditation body, Cycling UK. 

The Health and Wellbeing Team was working closely with other Council departments to progress the first stage of that process which included undertaking a survey to provide better information regarding the extent of measures needed and may identify quick wins to support the existing Employees Cycle Schemes such as the Cycle to Work Scheme.  A small budget had been approved in the 2025/26 estimates to progress the accreditation and improve facilities. 

Once the outlined recommendations had been progressed a further report would be brought back to advise on when the status of a cycling friendly Borough could be declared.

RECOMMENDED that the Council:
[bookmark: _Hlk190252259]
1. Notes the above areas of activity and how they will contribute to the delivery and sustaining of a Cycling Friendly Borough. 
2. Seeks to advocate the Assembly’s adoption of the Road Safety Strategy for Northern Ireland to 2030 and ensure there is sufficient budget is made available to continue to deliver the Cycling Proficiency Tests and the wider Safety Campaigns within the Northern Ireland Government. 
3. Officers continue with the delivery of a ‘Cycling Masterplan for the Borough’ and the ‘One Path Initiative’. 
4. Officers continue to meet and engage with Sustrans, the Safe and Sustainable Transport Division of DFI to further promote safe cycling and active travel. 
5. Officers continue with the delivery of the greenways and the proposed improvements to the North Down Coastal Path
6. Continues to recognise the value of continuing with its Cycle to Work scheme. 
7. Officers continue to work towards a Cycle Friendly Workplace Accreditation.

McRandal asked to make an alternative proposal which was seconded by Councillor Moore:

That the recommendation be adopted but with point 4 changed to read:

Officers continue to meet and engage with the Department for Infrastructure’s Safe and Sustainable Transport Division and its new Active Travel Team, local stakeholders (particularly cycling campaign groups and clubs), and Sustrans to further promote safe cycling and active travel.

Alderman McRandal was pleased to see the report coming forward informing the Committee that it stemmed from a Motion brought by his colleagues and acknowledged that there was still a long way to go before the Borough was truly cycle friendly.   He was pleased that the Masterplan budget had been increased and it was important that the Council engaged effectively with local stakeholders.  He hoped that the Committee would give it support.       

Councillor Moore supported the broad consultation and accepted that it was important to engage with stakeholders to support and increase cycling within the Borough.   She was aware that the Ards Chamber of Commerce had noted with a certain amount of jealously the benefits the Greenway had brought to Comber and they hoped to see it extended to Newtownards. 

Councillor W Irvine was also happy to give it his support and referred to the cycle paths in place already which had a lot of parked cars on them.  He hoped that there could be legislation put in place to enforce no parking on those places.   
      
Councillor McClean agreed and praised the excellent Ards and North Down Cycle Campaign Group and was happy to support the recommendation and amendment.     

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor Moore, that the recommendation be adopted but with point 4 amended to read: Officers continue to meet and engage with the Department for Infrastructure’s Safe and Sustainable Transport Division and its new Active Travel Team, local stakeholders (particularly cycling campaign groups and clubs), and Sustrans to further promote safe cycling and active travel.

21.	COMMUNITY RESUSCITATION GROUP 

[bookmark: _Hlk190098944]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Community Resuscitation Group workstream arose from the priority in The Big Plan (the community plan) “to create a community of lifesavers across Ards and North Down”.  Northern Ireland Ambulance Service (NIAS) was the Lead Partner with other partners including ANDBC (secretariat and Chair), Northern Ireland Fire and Rescue Service (NIFRS), Chambers of Commerce, Ards Peninsula First Responders Scheme, Education Authority Northern Ireland (EANI), Sport NI and representatives from the community and voluntary sector.  

The Community Resuscitation Strategy for Northern Ireland was launched in July 2014 with a vision to increase the survival rate for those who suffered an out-of-hospital cardiac arrest, to the highest level that could be achieved across Northern Ireland. The workstream had progressed well and started to implement an agreed Action Plan, but work was paused because of Covid and resource pressures within NIAS. The workstream resumed in 2023. 

Workstream Update
The workstream met in January and September 2023, and modest progress was made in reinvigorating the group post Covid.  In 2024 a new NIAS Community Resuscitation (CR) Lead was appointed alongside a designated support team to cover all Northern Ireland.  A CRG meeting was held in May and October, and commitment given to update the Terms of Reference and review and update the Action Plan, which covered the following areas:
	· Education (mainly schools)
	

	· Community
	

	· Community First Responder Schemes
	

	· Automated External Defibrillators (AEDs)
	

	· Business
	

	· Communication

	



It was agreed in 2024 that this workstream group would prioritise:
· Re-establishing the networks of community lifesavers to strengthen the chain of survival.
· Developing Ards and North Down protocol for the location and maintenance of AEDs (defibrillators).
· Providing CPR training to local organisations. 
· Promoting Restart a Heart Campaign in October through sharing social media posts.

In 2024 the following were actioned:
· The NIAS CR Lead and ANDBC Health and Wellbeing (H&W) leads worked over the summer months to review the existing actions, agree future plans and update timelines. The new Action Plan was presented for sign off by the CR Group October 2024.  Priorities in the new Action Plan included:
· Re-engagement with schools to continue the “train the trainer” programme for teachers to cascade CPR training to classes
· Consideration of similar “train the trainer” schemes in the community
· Support for the First Responder Schemes including a 10th Anniversary recognition event in 2025 which, with their agreement was planned for March 2025. It should be noted that Ards First Responders (AFRs) were highly qualified volunteers who agreed to attend first aid emergencies and deliver first aid, including CPR, whilst waiting for ambulances to arrive. The work had saved many lives, particularly on the Peninsula where it could take longer for an ambulance to reach the patient, and every minute of delay for treatment in a cardiac arrest was a 10% reduction in the chances of survival.  AFRs had attended over 700 incidents in the last 3 years
· The development of an AED protocol to assist with identifying and siting suitable locations
· Re-engagement with the Business Community through the Chambers of Commerce/Trade associations, etc

· Work was also undertaken to update the terms of reference for the group and to reach out to other potential members.
 
· A draft AED protocol was prepared with the expectation of being agreed by the group in January 2025, as one of the priorities in the Action Plan.  That considered the siting, provision and maintenance of Council AEDs alongside guidance for community groups and other interested parties who may wish to provide AEDs on Council property or public spaces. Once finalised and agreed by the CRG, the document would be brought to the Council for noting.

· As part of their routine work visiting premises to monitor the smoke free and tobacco/vaping control work, Council Tobacco Control Officers were checking if premises had an AED and if so, queried if they were registered on the circuit. They provided an information leaflet to premises that were not registered. In the last 12 months 70 premises had AEDs and 62 (89%) were registered on the circuit. The remaining 8 premises were encouraged to register. 

· A campaign to encourage householders and business premises to display their street number to make it easier for emergency services - Every Second Counts: Display Numbers on Your Doors.  In the summer of 2024 press releases and social media posts were launched with this message to ensure houses and premises were numbered and clearly visible from the road, to make it easier for emergency services to identify their location, otherwise responders to 999 calls could lose valuable time, leading to potential life-threatening delays. 

There was good coverage of the campaign in local newspapers and on social media. The Council website also hosted the news and photos, and press releases were provided to the emergency services partners so that they could also share the campaign message. It was intended to re-visit that message on a regular basis.

Such was the success of the campaign that it was agreed to consider ways to keep this important message in the public eye, with ideas such as each partner taking it in turns to lead on the message every few months, and providing leaflets/posters to local businesses that sold house signs.

· Work was also underway to develop a communication plan amongst all the partners to ensure that key messages were regularly placed in the public domain.  Of particular importance was the Chain of Survival (below) so that the focus was recognising a cardiac arrest, calling 999 and starting CPR. AEDs were an important step but were not the first priority which was why it was so important that the right messages were communicated.
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[bookmark: _Hlk190252347]RECOMMENDED that the Council notes this report and supports the work of the Community Resuscitation Group, and in particular the work of the Ards Peninsula First Responders group as they celebrated their 10th anniversary.

Proposed by Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.   

It gave Alderman Adair great pleasure to support the recommendation and he referred to the life-saving volunteering of the group and how they went out of their way to assist people facing serious health risks.   He explained that this was a group of volunteers who did not receive funding.  The reality was that for many residents living on the Peninsula they faced a 45 minutes wait for an ambulance and for conditions like heart attack or stroke time with critical.  The group had saved many lives on the Peninsula and he did not believe that the community could thrive without their vital work.  The Council had lobbied for an ambulance station on the Peninsula without success and this group was filling that void.    

Councillor Boyle was in agreement and thanked Alderman Adair for his comments and remembered championing the cause.  He informed the Committee that the reality was of long waiting times for ambulances and in fact Portaferry hand the longest wait time for an ambulance in Northern Ireland.  A group like the First Responders was vital and the group did tremendous work.   It was critically important that the Council support them and recognise what they did for the area.  He wished them all the very best for the coming ten years.      

The Chair (Alderman Brooks) was in agreement and stated that the First Responders were one of his nominated charities when he was Mayor and he praised them for the life-saving work they provided on the Peninsula.

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor Boyle, that the recommendation be adopted.   

22.	TRANSFER OF LANDLORD REGISTRATION SCHEME TO LOCAL COUNCILS

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that in 2023, SOLACE considered a report from the Department for Communities outlining the benefits of transferring the functions of Landlord Registration Scheme to local Councils.  In March 2023, it was agreed that Lisburn & Castlereagh City Council (LCCC) would act as the lead Council in the preparation for and transfer of the functions under the Landlord Registration Scheme within Northern Ireland.  LCCC would administer the scheme.

Landlord Registration was introduced through ‘The Landlord Registration Scheme Regulations (Northern Ireland) 2014’ to create a single database of landlords who rented within the Private Rented Sector.

The Scheme was currently managed by a Landlord Registrar and small team that sat within the Department for Communities.

Local councils had enforcement powers to act against non-compliant landlords.

In September 2023, a Programme Board was established to oversee the delivery of the project with representatives from DfC, LCCC and an independent SOLACE representative to oversee the transfer of those functions from DfC to local councils by March 2025.

Engagement had been ongoing with Councils and other stakeholders throughout the lifetime of this project including various all councils’ groups such as Environmental Health NI (EHNI), IT officers’, Head of Communications and Information Governance groups. Other stakeholders had included landlords, agents, tenants, DfC, PropertyPal and those who had contracts with the current scheme. 

The scheme operated on a cost neutral basis with all services offered by this scheme being funded from the landlord registration fee only.

The purpose of the report was to provide a final update as the project neared completion. 

New Website and Registration Portal
Following an open procurement exercise conducted by LCCC in March 2024, an IT software company was awarded the contract for the build and management of a new dedicated website and registration portal. Currently, the system was going through the User Acceptance Testing stage which once finalised in early February would allow the data stored on the current system to be migrated over. 

The transfer of the landlord registration functions to local councils would occur on Saturday 1st March 2025 with a ‘go live’ date for the new system on Monday 3rd March 2025. That would see the completion of Phase 1. Phase 2 would commence shortly after that date with all additional functionality completed by June 2025.

Full training, including user guides for future employees who would access the database, would be provided to all councils and other users to maximise the benefits of the new system.   

Appointment of New Landlord Registration Team
A recruitment exercise for a new landlord registration team was completed in 2024 and a team of three positions had now been filled, including the appointment of a new Landlord Registrar. 

The team was funded wholly from the income received from the landlord fee with no cost to any Council.

Communications Plan
The Department for Communities had developed an advertising campaign as part of a wider communications plan associated with the transfer of functions. That included radio and social media advertisements that would go live from February 2025.  Those advertisements would focus on the need of any landlords within the private rented sector to register with the scheme with updates being provided by email or letter to those already registered about the changes. Post-transfer any campaigns would be led by the Landlord Registrar and shared with all other Councils for their social media channels. 

Governance Structures Post Transfer
The Programme Board would formally be asked to consider a MOU, a new operations model and a timeline for regulation change.  Those documents were being proposed by the Department for Communities at its meeting in January 2025. Those documents provided clarity to the Council on the governance structures for the scheme post transfer and proposed how the Landlord Registration Scheme could become more meaningful to councils and landlords in the long term. 

Finance and Resource Implications
There was no financial implication to any Council.  All funding for the project to date had been funded by the Department for Communities.  Post transfer of functions, all staffing costs, contracts and future initiatives would be funded through the registration fee. There would be no cost to any Council.

[bookmark: _Hlk190252421]RECOMMENDED that the Council notes the report.  

Proposed by Councillor W Irvine, seconded by Alderman McRandal, that the recommendation be adopted.    

Councillor W Irvine happy to read this report noticing that often when functions were transferred to the Council from central government the funds did not always come along too.  He recognised that the process would be more efficient and less bureaucratic. In response to a query, the Head of Environmental Health Protection and Development confirmed that there would be no operational impact on the officers based at Ards and Noth Down. 

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Alderman McRandal, that the recommendation be adopted.   

23.	arDS AND NORTH DOWN SPORTS FORUM 

[bookmark: _Hlk184641346]PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that Members would be aware that on the 26th of August 2015 Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council. £45,000 had been allocated within the 2024/2025 revenue budget for that purpose.  In October 2024, Officers advised Members that an additional sum of circa £11,000 could be required above the £45,000 budget agreed for 2024/25 to meet the expected level of applications based on current trends of the grants scheme year to date and subsequently, Council approved the allocation of funding to facilitate all eligible requests for the remainder of the year with the surplus being sourced from the success at ABMWLC in surpassing income targets.

During December 2024, the Forum received a total of 6 applications: 1 Goldcard and 5 Individual Travel Accommodation Grants.  A summary of the 4 successful applications was detailed in the attached Successful Individual Travel/Accommodation Appendix.

	2024/25 Budget £45,000

	Annual Budget
	Proposed Funding Awarded December 2024 

	Remaining Budget

	Anniversary
	£1,000
	£0
	-£1,999.90

	Coach Education
	£3,000
	£0
	£1,195.00

	Equipment
	£14,000
	£0
	*-£5,012.41

	Events
	£6,000
	£0
	£869.46

	Seeding
	£500
	£0
	£500

	Travel and Accommodation 
	£14,500
	*£420
	*-£5,735.07

	Discretionary
	£1,000
	£0
	£1,000

	Schools/Sports Club Pathway
	£5,000
	£0
	£4,570

	0 Goldcards Awarded in December (46 Goldcards in total during 2024/25)



*The proposed remaining budget for Equipment of -£5,012.41 was based on withdrawn/reclaimed costs of £277.

*The proposed remaining budget for Travel and Accommodation of -£5,735.07 was based on a proposed award this month of £420 and withdrawn costs of £150.

The proposed remaining budget for 2024/25 was -£4,612.92 (110% of the 2024/25 budget spent).

[bookmark: _Hlk190252469][bookmark: _Hlk184641240]RECOMMENDED that the Council note this report.  The report outlined December grants that had been administrated and approved by the Ards and North Down Sports Forum. That was in line with the Council’s Grant Policy effective from 5 December 2024. 

Proposed by Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted.    

Councillor Boyle thanked officers for the excellent work carried out within the Council.  There were clearly more applications than funding available and he hoped that that could be increased going forward.  He was pleased to see the surplus sourced from the Ards Blair Mayne leisure centre and thought the position was one of win win.          

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor S Irvine, that the recommendation be adopted.   

24.	FUTURE CEMETERIES PROVISION UPDATE 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing the purpose of the report was to update Elected Members on the Future Cemeteries Provision project and development of additional facilities to provide ongoing cemetery provision for the Borough for the next 30 to 40 years.  

There were currently twelve active cemeteries within the Borough.  Movilla and Redburn had a capacity of approximately two years, with a further three cemeteries (Greyabbey, Clandeboye and Ballyvester) expected to be at capacity in less than ten years. The Council had a statutory duty to provide public burial grounds sufficient to the present and future needs of the Borough.  

To preserve supply of burial space and ensure immediate demand could be met, only five of the twelve cemeteries currently had new graves available to pre-purchase, with the remaining seven cemeteries only having capacity for burials to take place in existing graves, or in graves only available to purchase at the time of interment. 

An initial phase one sift of 21 potential sites was undertaken by AECOM in 2019.  That resulted in a recommendation on a strategic direction which was to develop two green field out of settlement sites rather than extend existing cemetery sites.  However, the strategy was not approved by the Council.  

Additional feasibility study was carried out by Cavenagh Kelly in 2021 identifying further options. Those included: extending Movilla and Clandeboye, developing a new facility in the Holywood Hills; developing existing ground at Ballyvester and Greyabbey and investigate land at Kinnegar.  Of the above, investigation work at Clandeboye, Kinnegar, and the Holywood Hills and, by giving due consideration to relevant planning policy, indicated that the sites were not viable.  In addition, development works at both Greyabbey and Ballyvester were facilitated by the in-house Cemeteries team and had been successfully concluded. 

Following that review and a further Council decision in December 2022 it was agreed to appoint a specialist to update the Outline Business Cases for Extending Movilla Cemetery, and, identify one of the following locations for a combined site to service the Holywood, Bangor, Ards and Comber areas. Those were; Conlig, Six Road Ends, and extending Loughview Cemetery in Comber.  A draft OBC was produced by December 2023. 

1. Extending Movilla Cemetery using Council owned land.  
In February and March 2024, the Council owned land adjacent to Movilla Cemetery was cleared of scrub to facilitate test digs and surveys for a proposed planning application. The test digs were positive and confirmed that the location was suitable for burial space. As the land was currently zoned for housing, planning was required for a change of use. To progress a change of use, the Council had sought AECOM’s assistance to complete drawings and maps including proposed levels and locations for new grave sections. Over the Summer and Autumn period several surveys had been carried out to inform the proposed planning application. Completed surveys had been submitted by AECOM and reviewed by the Council’s Planning Consultant in November 2024.  The Consultant had advised that further monitoring for a minimum of six-months was required at the site to monitor the natural ground water table.  An application to planning for change of use was being proposed for March 2025.  The Council’s consultants were finalising the Outline Business Case for the proposal, which would be brought to the Council in the near future. 

2. New Cemetery Site 
(Conlig; Six Road Ends; or extending Loughview Cemetery in Comber)  

The Council’s appointed consultants were finalising the Outline Business Case for the proposal. To help inform that, test digs were currently being planned at four sites within some of the above locations.  It was hoped to conclude those tests by Spring 2025.  In addition, an advertisement in local newspapers had been published and local landowners and estate agents had been contacted, seeking expressions of interest from landowners who individually or jointly were in a position to offer circa. 14 hectares of land for consideration as a suitable site for a new Cemetery site or sites which it required to enable it to accommodate the need for burial spaces within the Borough.

[bookmark: _Hlk190252504]RECOMMENDED that the Council note the above and progress made to date.

Proposed by Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.   

Alderman McRandal welcomed the report but always read it with a sense of dread that cemetery provision at Redburn had only two years remaining and he asked if any more space could be sourced at that site and what the provision would be for Holywood residents in the future.  He also asked when a new cemetery was likely to be established.  The Head of Parks and Cemeteries confirmed that there were only two years left at Redburn for new graves and after that new grave burials could only take place in other Council cemeteries where there remained ample space. Existing graves at Redburn could continue to be used until they were full.  He said it was unlikely that a new cemetery would be created before that time because sourcing suitable land had been a difficult process.   Holywood residents would need to consider alternative cemeteries within the Borough.   

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.   

25.	TREE ASSET VALUATION 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the purpose of the report and attachment outlined the findings of the Council’s first Tree Asset Valuation, an analysis commissioned by Ards and North Down Borough Council in 2024 to assess the value, composition, and benefits of the Borough’s tree population. The findings of this report would directly benefit the delivery of the Council Tree and Woodland Strategy.  It served as a crucial tool for understanding the ecological, financial, and community benefits provided by the Council’s managed trees.  It set a baseline for enhancing urban canopy cover and aligned with the Council’s Roadmap to Sustainability, Climate Adaptation Plan and Tree and Woodland Strategy.

The report examined over 10,700 trees across the parks and open spaces (approximately 70% of Council owned trees), analysing their contribution to ecosystem services such as carbon sequestration, pollution removal, and water runoff reduction. It also evaluated the monetary value of those trees, providing essential insights to inform future policies, planting strategies, and community engagement efforts.  Additionally, this document identified opportunities for increasing urban tree canopy coverage by highlighting areas where additional trees could be planted to maximize benefits for residents and the environment.

1. Overview of the Tree Asset Valuation Report
The attached Tree Asset Valuation Report provided an in-depth analysis of the tree population managed by Ards and North Down Borough Council. The report was commissioned to evaluate the composition, distribution, and ecosystem benefits of the Council’s trees, as well as their structural and amenity value. The assessment formed part of the Council’s ‘Tree and Woodland Strategy,’ supporting sustainability goals and informing long-term tree management strategies.

The report recorded over 10,700 trees across public parks and open spaces within the Borough, representing 151 species.  Key metrics such as carbon storage, pollution removal, avoided water runoff, and replacement costs were analysed. The data underpinned the strategic value of trees in mitigating climate change, supporting biodiversity, and enhancing public well-being.

2. Key Findings

Tree Population and Diversity
· Population: 10,700 trees over 7cm DBH were recorded, encompassing 151 species.
· Diversity: The most common species were Sycamore (Acer pseudoplatanus), Scots Pine (Pinus sylvestris), and Common Beech (Fagus sylvatica), collectively accounting for 31.3% of the population. The population’s diversity indicated resilience to pests, diseases, and climate change.
· Distribution: 60.7% of the trees were in the Bangor area, with significant populations also in Holywood and Newtownards.

Ecosystem Services
· Carbon Storage: The trees reviewed stored 7,690 tonnes of carbon, valued at £7.6 million, with an annual sequestration (process of storing carbon) of 143 tonnes, £141,000.
· Air Pollution Removal: 1,620 kg of pollutants (NO₂, SO₂, PM2.5) were removed annually, worth £47,200.
· Avoided Surface Runoff: Trees intercepted 1,200 m³ of water annually, saving £2,700 in drainage costs.
· Leaf Area: The total canopy leaf area spanned 424 hectares, underscoring trees’ significant role in providing ecosystem services.
Asset Value
· Replacement Cost: The estimated cost to replace the tree population was £25 million.
· Amenity Value: The trees’ amenity value, was £277 million. Castle Park Bangor’s trees alone had an amenity value of £97.9 million.

3. Recommendations for Enhancing Urban Tree Canopy

Strategic Expansion Areas
The report identified urban parks and spaces with low canopy coverage as priority areas for planting new trees. For example, Newtownards, with only 694 trees across its parks, offered significant potential for increasing tree density. Similarly, smaller parks such as Pickie Park and Bloomfield Playing Fields, with less than 1% of the total population, could benefit from targeted tree planting programmes.  By addressing those gaps, the Council could work towards a more equitable distribution of tree benefits across the Borough.

Increasing Urban Tree Canopy Benefits
Urban tree canopy directly improved environmental, social, and economic conditions. Trees provided shade, reducing urban heat islands and plus canopy cover enhanced air quality by filtering pollutants, reduced noise pollution, and mitigated stormwater runoff.  Socially, a robust urban canopy improved mental well-being, promoted outdoor activity, and increased property values in greener neighbourhoods. Enhanced canopy cover also supported biodiversity by providing habitats for wildlife. Strategically planted trees in urban centres could create green corridors, connecting fragmented habitats and supporting migratory species.

Identifying and planting in areas with insufficient canopy cover was essential for those ecological benefits.

Species Selection and Diversity
The Council was encouraged to prioritise diverse and climate-resilient species in new planting initiatives.  By selecting species that were tolerant of urban stressors, such as poor soil quality and limited water availability, the urban tree canopy could become more resilient to climate change and pests.  Increasing genetic diversity would also reduce reliance on a few dominant species and mitigate risks associated with monocultures.

Community Involvement
Engaging residents in tree planting and maintenance could foster a sense of ownership and ensure the long-term success of new plantings.  Public awareness campaigns highlighted the benefits of urban trees and could inspire community participation and support for Council initiatives.

Alignment with the Sustainability Roadmap
The Tree Asset Valuation Report served as a foundational document supporting the Council’s Sustainability Roadmap.  By providing baseline data on tree population, diversity, and ecosystem services, the report allowed the Council to measure progress in enhancing urban canopy cover and achieving climate resilience.

Key contributions included:
· Baseline Metrics: The report established quantifiable benchmarks for carbon sequestration, pollution removal, and water runoff management. Those figures could guide future initiatives aimed at increasing tree canopy coverage.
· Strategic Planning: Insights from the report informed long-term planting schemes and species selection, ensuring alignment with sustainability goals and climate adaptation strategies.
· Urban Heat Island Mitigation: Increasing tree canopy in identified urban heat zones could significantly reduce temperatures and improve living conditions for residents.
· Public Engagement: The findings provided a platform for engaging communities on the importance of urban forestry.

The findings highlighted the immense value of Ards and North Down’s tree population in terms of ecological benefits, monetary valuation, and community well-being. The data-driven insights provided in the report could guide Council policies and strategies to maintain and enhance the urban forest, ensuring it continued to deliver vital ecosystem services for future generations.  Additionally, the report provided the Council with essential baseline metrics to monitor and improve canopy cover, directly contributing to the broader Roadmap to Sustainability and Climate Adaptation Plan.

By identifying areas with low canopy coverage and providing actionable recommendations, the report empowered the Council to strategically increase urban tree density. That effort not only addresses environmental challenges but also enhanced the quality of life for the Borough’s residents, creating greener, healthier, and more sustainable communities.

Members were asked to note the Tree Asset Valuation Report was compiled before the Storm Eowyn, which brought down and damaged a significant number of trees across the Borough. Although sadly many mature trees had fallen, it has not had a significant impact on overall tree canopy within the Borough and the principles and recommended way forward as outlined in the report remain.  

[bookmark: _Hlk190252546]RECOMMENDED that the Council notes this report.

Proposed by Councillor Moore, seconded by Councillor McClean, that the recommendation be adopted.    

Councillor Moore welcomed the report which contained some interesting information, particularly quantifying the value of trees to the Borough which was hugely important.  She thought that that would be valuable information to communicate to residents and asked about the methodology used and was it consistent across the country.   The Head of Parks and Cemeteries explained that at the back of the document it was noted that CAVAT (Capital Asset Value of Amenity Trees) had been developed by the London Tree Officers Association and was regarded as the principal method of tree evaluation in the United Kingdom.  It was about seeing trees as public assets and was measured consistently by Councils across the country.   

Councillor McClean seconded the recommendation and noted that the Woodland Trust had been delighted and he was pleased to see that this had been carried out as a stock take of the Borough’s trees.   

Councillor W Irvine welcomed the report coming forward and noted the substantial damage to trees in the recent storm.  He asked for an update on the position at Whitespots and Cairn Wood.  The Head of Parks and Cemeteries remarked there had been substantial damage in these woods but the tree canopy had not been significantly impacted.  Members were advised that some trees at Castle Park were deteriorating and that provided an opportunity to plant new trees.         

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor McClean, that the recommendation be adopted.   

26.	COMMUNITY AND WELLBEING DIRECTORATE BUDGETARY CONTROL DECEMBER 2024 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that the Community & Wellbeing Directorate’s Budgetary Control Report covered the 9-month period 1 April to 31 December 2024. The net cost of the Directorate was showing an underspend of £1,451k (15.7%) – box A on page 3.  

Explanation of Variance
Community & Wellbeing’s budget performance was further analysed on page 4 into 3 key areas: 

	Report
	Type
	Variance
	Page

	Report 2
	Payroll Expenditure
	£611k favourable
	3

	Report 3
	Goods & Services Expenditure
	£122k favourable
	3

	Report 4
	Income
	£718k favourable
	3



Explanation of Variance
The Community and Wellbeing Directorate’s overall variance could be summarised by the following table (variances over £15k): - 

	Type
	Variance
£’000
	Comment

	Payroll 
	(611)
	Payroll underspends throughout the Directorate mainly due to vacant posts.
· Environmental Health (£186k).
· Community & Culture (£136k).
· Parks & Cemeteries (£98k).
· Leisure (£191k).

	Goods & Services 
	
	

	Environmental Health
	32
	· Legal case which involved a judicial review.

	Leisure
	(106)
	· Contributions for Football Development (£14k), Leisure Insourcing (£26k), Aurora LOI (£13k) plus range of small underspends within Leisure

	Community & Culture
	(54)
	Small underspends within: -
· Community Development (£19k)
· Arts and Museums (£34k)

	Income
	
	

	Parks & Cemeteries
	(112)
	· Cemeteries income (£82k)
· Franchise income (£17k)
· Memorial Benches (£17k)

	Community & Culture
	47
	· Externally Funded Programs (£35k) and Arts & Museums (£13k) – offset by underspends in payroll and goods & services.

	Environmental Health
	(16)
	· Noise, PPC and H&S income

	Leisure
	(637)
	· Leisure Centres & Londonderry Park – (£299k)
· NCLT Contract – (£255k) – not budged 
· Community Centres – (£44k).
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[bookmark: _Hlk190252575]RECOMMENDED that the Council notes this report.

Proposed by Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.   

Alderman McRandal referred to variances within the budget and there was significantly more income that what had been budgeted for and he asked how that had come about.   The Head of Leisure Services said that he could not comment on the NCLT side but the Council had reported significant success in attracting customers in to leisure sites.  There had been significant staff transformation and growth in swimming lessons being provided and increased use of the fitness suite.   

AGREED TO RECOMMEND, on the proposal of Alderman McRandal, seconded by Councillor W Irvine, that the recommendation be adopted.   

27.	HARDSHIP FUNDING 2024-2025 

PREVIOUSLY CIRCULATED: Report from the Director of Community and Wellbeing detailing that at the Council meeting held on 28th August 2024 it was agreed 
that the Council writes to the Department for Communities to highlight  disappointment at its failure to provide Hardship Funding this financial year.
 
Furthermore, that Council asks the Department for Communities to commit to use funding in future monitoring rounds to provide hardship funding in 2024-2025.  A letter was sent to that effect on 17th September 2024.

A response dated 24th September 2024 was received from Colum Boyle, Permanent Secretary of Department for Communities, stating that due to the financial constraints on the Department’s budget the Department was currently unable to provide any hardship funding for 2024-2025, and due to the continuing uncertainty in funding, it would not be possible to consider a recurrent funding model at this time.

At the October Council meeting, the Council agreed to write again to the Department in response, expressing disappointment to that response making it clear that the ask was for DFC to commit to seeking funding in future monitoring rounds should funding become available during 2024-25, to provide hardship funding.  A response to that letter was received in December and was attached for Member’s information.

[bookmark: _Hlk190252606]RECOMMENDED that the Council notes the report.

Proposed by Alderman Adair, seconded by Councillor W Irvine, that the recommendation be adopted.   

Alderman Adair stated that while this was not a positive response it was one of the pressing issues and the withdrawal of the Winter fuel payment had plunged many people into poverty.  He commended the Minister of Communities for making available £100 to help those in Northern Ireland and while that was welcome it was unfortunate that the full amount could not be given.   

Seconding, Councillor W Irvine believed that the hardship funding had been very well received by the groups and he hoped the full amount would be provided in the coming financial year.       

AGREED TO RECOMMEND, on the proposal of Alderman Adair, seconded by Councillor W Irvine, that the recommendation be adopted. 

28.	NOTICES OF MOTION 

28.1	Notice of Motion submitted by Alderman McIlveen and Alderman Armstrong-Cotter 	  

That Council notes the poor condition of the Bowtown children's play park and its poor provision of accessible play equipment and tasks officers to bring forward a report on enhancing and improving the play park to meet the needs of local children.

Proposed by Alderman McIlveen, seconded by Alderman Adair, that the Notice of Motion be adopted.    

Alderman McIlveen began by circulating photographs of the children’s play park at Bowtown which showed the topography of the site, the play surfaces, the condition, age and types of play equipment there.  The surface was sloped in places and there were grass surfaces which were soggy in wet weather, an old style roundabout, a basketball ring in the centre of the grass, toddler swings and only one piece of accessible equipment which was an old metal framed swing.  The area was not accessible for wheelchairs or for buggies or for others with additional needs.   The paths to the equipment were also not clearly laid out.    

His Motion was as simple as stated.  It was clear to him that the park was old and neglected.  However, it essentially served the east site of Newtownards.  It was located close to Castle Gardens Primary School where he noted a quarter of the children who attended had special educational needs in September 2024.  He had invited Council officers out for a multi-agency walkabout and had been struck that the playpark had not been touched when other playparks had been repeatedly upgraded.   He was particularly concerned at the lack of accessibility funding. 

The park in his view was clearly substandard and that had never been addressed.  He thought it incredible that the shortfalls within the park had not been noted on the annual playpark inspection and it did not meet the needs of the local population even though it had a catchment area of half the population of Newtownards.    

Alderman Adair commended his colleague for bringing the playpark to the attention of the Council and did not expect that any Member would disagree with the points that he had made.   Alderman McIlveen was a great advocate for the Bowtown community.  He asked Members to support the Motion and see what could be done for the children of Newtownards.    

Councillor Boyle asked the Council, if, considering the number of children living in this area, was this the best that it could offer.  He thought that the basketball net and stand looked dangerous and the rest of the equipment was not fit for purpose.  He asked where it sat on the Council’s list of priorities and when was refurbishment last carried out.   

In response the Director explained that the annual inspection report was due next month and would be back to the Committee with the prioritisation of actions required across all playparks.  Councillor Boyle thought that it was important that the Council give the playpark serious consideration.  The site looked depressing and hopefully the Council could do better.      

Councillor S Irvine thanked Alderman McIlveen for bringing his Motion and gave it his support hoping that it would be the first step in providing a safer and richer play environment for the Bowtown community.  In turn he hoped it would encourage healthy play and community cohesion that would reap benefits in the years to come.      

Councillor Moore thanked Alderman McIlveen and echoed what had been said, agreeing with Councillor Boyle that the park was not meeting current standards.   Play was an investment in children, it was a joyous thing but that could not be said looking at the provision currently offered in the playpark.  She said she would be keen to see a report being brought back to the Committee for further consideration.  

Alderman McIlveen thanked Members for their indications of support in relation to his Motion and completely agreed that this was an embarrassment for the Council and he hoped it would be addressed quickly.   He added that the people of Bowtown had perhaps been too quiet and accepting of the lack of investment in their community while other playparks across the Borough were being upgraded time and again while this one had not been touched in a long time.   It was a stark example of poor playpark provision in this area of Newtownards.   

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Adair, that the Notice of Motion be adopted.   

28.2	Notice of Motion submitted by Councillor Irwin and seconded by Councillor McCracken 

That this Council expresses its disappointment at the Education Minister’s decision to refuse the development proposals from Bangor Academy and Sixth Form College and Rathmore Primary School to transform to Integrated schools, notes the overwhelming parental support for transformation, further notes the duties on the Integrated Education Act to aim to meet demand for Integrated Education, considers that the Minister has failed to act on this duty, and in doing so has failed to listen to parents from these schools, and resolves to write to the Minister and request he reconsider his decision as a matter of urgency.   

Proposed by Councillor Irwin, seconded by Councillor McCracken that the Notice of Motion be adopted.    

Councillor Irwin explained that it was with regret that she was bringing her Notice of Motion but that it followed an outrageous decision in her opinion by the Minister for Education who was blocking two local schools from being granted Integrated status.  She explained that she had been in frequent contact with the schools and that they were very disappointed by the decision.   At Bangor Academy, 79% of parents had shown support to move toward integration and the figure was 82% for Rathmore Primary School.  The Minister’s officials had recommended that he support the proposal to move to Integrated status but that had not happened and she believed that the rationale for that had not been concrete.  She stated that the Department of Education had an obligation to consider applications and she put on record that Ards and North Down had an unmet demand for Integrated education and that the Minister was ignoring his statutory obligations.  The Alliance Party had been contacted by hundreds of parents who had been left devastated.  She asked did the Minister not wish to see the community being educated together and how could parental preference be ignored.  In her opinion the decision did not make sense and she called on Members to support the call for Integration and ask for a reversal of the Minister’s decision.   

Seconding the Motion Councillor McCracken said that he had studied history at Queen’s University, Belfast, and, as part of his studies had looked at the correspondence of Lord Londonderry who in 1923 brought in the Education Act to try to overcome the religious divisions of the past.  He believed that Northern Ireland society would be in a better place today if integration had taken place then.    

Within the Good Friday Agreement the desire was expressed for a coming together and reconciliation of the country’s historic differences to build a shared society.  He added that in  his view civic Unionism should also be supporting that.   The schools in question were both excellent with talented children and active parents who had chosen to express a desire to move toward Integration status for their children’s schools.   He invited Members to support the Motion if they believed in parental choice to have schools open to all and if they favoured good governance he invited them to support.       

Councillor McClean stood to indicate that there were sixteen elected representatives on the Community and Wellbeing Committee and he suspected that each one of them wanted to see all children learn together and as parents in the Borough most people were in agreement that they did not want to live in a divided society and hoped to build bridges wherever possible.  He said that to make an argument the Committee would need to examine the Minister’s specific reasoning against the move toward Integration for those schools.  The legislation required that any school would be granted approval where there were equal numbers of the two main religious community within any school.   He informed them that that requirement had come about through clumsily assembled legislation brought forward by Alliance Minister Kelly Armstrong MLA.  It was clear that with a Roman Catholic representation of only 3% at Rathmore Primary School that did not fulfil the requirement that that Minister had set and there seemed little chance of the figure growing significantly in the near future.   As a result of that the Integrated requirement set by Miss Armstrong herself was impossible for the school to meet.   A school could not be deemed to be Integrated when it had such a small proportion of its community from one of the main traditions and he considered the Bill to be very poorly drafted.   Councillor McClean explained that he had gone to an ‘integrated’ school, Bangor Grammar School, which welcomed children of all faiths and none without asking any questions about community or socio-economic background.   

Councillor McBurney placed on record her disappointment as she had been an advocate of Integrated Education for many years.   The Education Minister’s own department advocated for parental choice with the transfer test and in this situation parents had raised their voices in good faith and she believed that the children in both of these schools would benefit.   She thought the strong demand justified that change and the stakeholders should be listened to.

Councillor Chambers acknowledged the parents who had taken the time to respond to the consultations that had been carried out and he had respect for the outcome and was disappointed for the parents.   However, his disappointment was not directed at the Minister for Education but rather it sat with the Alliance Party which had crafted the legislation and refused to accept friendly amendments that would have worked in the schools’ favour.  It was the legislation that had let down those parents and he believed that the process had been a subtle attempt to drag the schools in question in to the political arena.  People were aware that this cry was a thin veneer and that the Minister did not have the ability to change the legislation that had been put in place. 

Alderman Adair, spoke in opposition of the Motion repeating that Miss Amstrong’s Bill had been rushed by its own admission without consultation.   What was being displayed in the Chamber was the outworkings of that Bill and the Alliance Party were clearly playing politics.   They knew that the Minister’s hands were tied and that the DUP was the voice for fairness for the whole system which included Controlled Schools, Catholic Maintained and Integrated and while he was voting against the Motion he was not voting against a shared society.   He explained that Northern Ireland had excellent schools, and he longed for the day when they were treated equally, and financial resources were also shared fairly.  He stated strongly that he would be taking no lectures from the Alliance Party, he stood for parental choice and was committed to fairness for all.  He said both schools in question were open to all children and just because the word Integrated was not in their name did not mean that there were not.  He confronted those who claimed to want to bring society together but were instead causing division.  

RECESS 8.56 pm 
RECOMMENCED 9.09 pm  

Councillor Hollywood supported the ethos of integration but he could not support the Alliance Party’s rushed legislation and believed that it had been unfair on the respective schools who had participated in the process with the right intentions.  He supported a single education system where children were taught together.  

Councillor Moore expressed her disappointment and believed that suggesting this was the fault of the legislation was disingenuous.  She stated that the Minister could have supported the change to Integrated and he did have the option to.   She found the argument against the change to be incredible.

In summing up Councillor Irwin agreed that the arguments against were disingenuous and she urged Alderman Adair to check up on the history of the Act.  Good governance had been followed but ultimately she thought that the other political parties could talk a could talk but not commit to integration.  The legislation could be blamed but she thought that the ultimate decision was down to the Minister himself.  The Members had also failed to take on board the desires of the parents and the schools were not being given an opportunity to grow the numbers of Roman Catholic children in the schools.  She asked for Members to support her Motion. 

At this stage Alderman McRandal requested a recorded vote. 

On the Motion being put to the meeting with 4 voting For, 7 voting Against and 3 Abstained and 2 Absent the Motion FELL.

	FOR (4)
	AGAINST (7)
	ABSTAINING (3)
	ABSENT (2) 

	Alderman
McRandal
Councillors
Ashe 
McBurney 
Moore 
	Aldermen
Adair
Cummings 
Councillors
Chambers 
Douglas 
Hollywood 
S Irvine  
McClean


	Alderman 
Brooks
Councillors 
Boyle
W Irvine  
	Councillors
Cochrane 
Kendall 




29.	Any other notified business

The Chair spoke of the Standing Orders which governed Any Other Notified Business and reminded members that they were to be used only for urgent matters at the Chair’s discretion.  He had permitted the following being brought forward by exception.

Update on Clandeboye Football Pitch

Councillor McClean had asked for a quick update on the Clandeboye Football Pitch which was very much on the minds of the community and wished to know if that was being progressed in the right direction.  

The Head of Parks and Cemeteries explained that the matter had been brought to the Council meeting in January and the Call-In period had just expired the previous week.   He was working with colleagues in compliance to go over the detail and had also met with the relevant parks manager to outline the actions that needed to take place and a proposed maintenance plan.  It was hoped to purchase goal posts and a more detailed update would be brought within the coming few months.    

NOTED.  
			
TERMINATION OF MEETING 

The meeting terminated at 9.21 pm.
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Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance E

O

Y 

£ £ £ £ % £

Community & Wellbeing 

100Community & Wellbeing HQ 172,312  165,300  7,012  221,000  4.2 

110Environmental Health  1,661,776  1,831,800  (170,024) 2,333,500  (9.3)

120Community and Culture  1,787,583  1,930,600  (143,017) 2,529,800  (7.4)

140Parks & Cemeteries 3,442,347  3,652,400  (210,053) 5,246,800  (5.8)

150Leisure Services 705,816  1,640,600  (934,784) 2,567,300  (57.0)

Total 7,769,834  9,220,700  A(1,450,866) 12,898,400  (15.7)

£ £ £ £ % £

Community & Wellbeing - Payroll 

100Community & Wellbeing HQ 130,895  130,800  95  174,300  0.1 

110Environmental Health  1,838,750  2,025,100  (186,350) 2,692,500  (9.2)

120Community and Culture  1,313,742  1,449,800  (136,058) 1,946,800  (9.4)

140Parks & Cemeteries 3,003,935  3,101,800  (97,865) 4,142,900  (3.2)

150Leisure 3,659,410  3,850,300  (190,890) 5,225,900  (5.0)

Total 9,946,732  10,557,800  (611,068) 14,182,400  (5.8)

£ £ £ £ % £

Community & Wellbeing - Goods & Services 

100Community & Wellbeing HQ 43,055  36,200  6,855  48,400  18.9 

110Environmental Health  202,498  170,600  31,898  290,700  18.7 

120Community and Culture  922,686  976,500  (53,814) 1,859,400  (5.5)

140Parks & Cemeteries 975,983  976,400  (417) 1,632,600  (0.0)

150Leisure 406,329  512,800  (106,471) 1,008,100  (20.8)

Total 2,550,550  2,672,500  (121,950) 4,839,200  (4.6)

£ £ £ £ % £

Community & Wellbeing - Income

100Community & Wellbeing HQ (1,638) (1,700) 62  (1,700) 3.7 

110Environmental Health  (379,472) (363,900) (15,572) (649,700) (4.3)

120Community and Culture  (448,845) (495,700) 46,855  (1,276,400) 9.5 

140Parks & Cemeteries (537,570) (425,800) (111,770) (528,700) (26.2)

150Leisure (3,359,923) (2,722,500) (637,423) (3,666,700) (23.4)

Totals (4,727,448) (4,009,600) (717,848) (6,123,200) (17.9)

REPORT 4                                     INCOME REPORT
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Period 9 - December 2024
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REPORT 3            GOODS & SERVICES REPORT


