		ITEM 7.5
		CWB 2025.11.12 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid (in person and via Zoom)  meeting of the Active and Healthy Communities Committee was held at the Council Chamber, Church Street, Newtownards, and via Zoom, on Wednesday 12 November 2025 at 7.00 pm. 

PRESENT:		

In the Chair:	Alderman McRandal 

Alderman:	Brooks		Cummings	
	
			
Councillors:	Ashe (Zoom, 7.02pm)		Irvine, W 
	Boyle		Kerr (Zoom, 7.08pm)
	Chambers		McClean
	Cochrane		McKee (Zoom)
	Hollywood		Moore
	Irvine, S		
	
Officers in Attendance: Director of Active and Healthy Communities (A Falkner), Acting Head of Environmental Health and Regulatory Services (G Kinnear), Acting Externally Funded Programmes Manager (D Mackey), Operations Manager (S Fegan) and Democratic Services Officer (R King) 

1.	APOLOGIES AND CHAIRMAN’S REMARKS

The Chair reminded Members attending remotely of their obligations under Standing Order 29 – Remote Attendance. 

(Councillor Ashe joined the meeting remotely – 7.02pm)

He referred specifically to SO 29.6 which related to remote meeting etiquette, noting that an elected member in remote attendance must adhere to the following meeting protocols:

· Members should situate themselves in an environment which was free from distraction and similar to conditions in the Council Chamber. 
· Members should be situated in a location befitting the meeting, such as a private room with a closed door. 
· Members should be alone with the exception of any other elected member who was entitled to attend that meeting.

Apologies were noted from Councillor Douglas and Councillor McBurney.

NOTED.

2.	DECLARATIONS OF INTEREST

The Chairman sought Declarations of Interest at this stage.

The following declarations of interest were notified:

Councillor S Irvine – Item 8 - Ards and North Down Sports Forum Grants (WG October 2025)

The Deputy Mayor, Councillor Moore and Councillor Hollywood – Item 20 - Integrated Advice Services - Memorandum of Understanding.

Councillor Chambers – Item 17 - Leisure Services – Procurement Exception and Capital Funding Approval for Essential Work.

[bookmark: _Hlk165630040][bookmark: _Hlk165630093][bookmark: _Hlk176775335][bookmark: _Hlk163724217]NOTED.

REPORTS FOR APPROVAL
[bookmark: _Hlk184739711]3.	INTRODUCTION OF CONTINGENT DESTRUCTION ORDERS FOR THE PURPOSE OF NON-EXEMPTED DANGEROUS PRESCRIBED BREEDS (FILE 92000)
	
[bookmark: _Hlk161127560]PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that at the September 2025 meeting of the Environment Committee, members agreed that the Council would make use of a Contingent Destruction Order (CDO) process in relation to XL Bully dogs, as there were no longer administrative powers available to issue Exemption Certificates for this breed. The CDO process enabled the Council, should it have chosen, to facilitate an approach to the court to seek a CDO, where the court was satisfied that the dog would not be a danger to the public if kept under strict conditions.

A review of the CDO process was carried out by the new Acting Head of Environmental Health and Regulatory Services, and had concluded that it would be beneficial to make use of this approach in relation to other dogs that may be considered dangerous currently or in the future. We now asked that members consider expanding upon this decision and agree that the CDO process could be applied in relation to the following additional breeds :- 

Any dog of the type known as the Pit Bull Terrier;
Any dog of the type known as the Japanese Tosa 
Any dog of any type designated for the purposes of this Article (The Dogs (NI) Order 1983 Article 25 - The Dangerous Dogs (NI) Order 1991, Article 25A) by an order of the Department, being a type appearing to the Department to be bred for fighting or to have the characteristics of a type bred for that purpose.
Such a CDO would exempt the dog from the ban provided specified conditions were met within two months of the court order.

Such dogs could then be legally kept subject to the normal prescribed breed conditions and following the issue of a CDO by the court.

In order to approach the courts to seek a CDO, it would be required to carry out the following approach: -

1. Assessment Process, where Neighbourhood Environment Officers conduct a thorough breed and temperament assessment.

1. Comprehensive Documentation. Prepare detailed reports including professional opinions, photographic evidence and examination records.

1. Pre-Court Preparation. Ensure all exemption conditions are verified and documented before court application, including licensing, microchipping, neutering arrangements, and insurance coverage.

1. Court Presentation. Present cases with supporting evidence.

The dog would need to be held for a period prior to the court hearing, and the full cost of that, and the above process would be payable by the applicant prior to the issue of any CDO.

RECOMMENDED that Council agree to approve the use of the CDO procedure to allow the retention of unexempted but compliant current Prescribed Breeds and any dog of any type designated for the purposes of this Article (The Dogs (NI) Order 1983 Article 25 - The Dangerous Dogs (NI) Order 1991, Article 25A) by an order of the Department, being a type appearing to the Department to be bred for fighting or to have the characteristics of a type bred for that purpose.

Proposed by Alderman Cummings, seconded by Councillor W Irvine, that the recommendation be adopted.

Alderman Cummings welcomed the introduction of the new legislation, noting that it would provide clarity for officers and assist them in taking appropriate action where there was uncertainty in identifying relevant breeds.

Councillor Chambers sought further clarity regarding outcomes of the CDO process and the Acting Head of Environmental Health and Regulatory Services advised that, under the legislation, the dog would be detained and destroyed.

Councillor Boyle noted that dogs would need to be held prior to a court hearing and asked about the typical duration. The officer confirmed that dogs were usually held for approximately two weeks for assessment, with all associated kennelling costs payable by the applicant.

AGREED TO RECOMMEND, on the proposal of Alderman Cummings, seconded by Councillor W Irvine, that the recommendation be adopted.
4.	ADDITIONAL FUNDING FOR ENDING VIOLENCE AGAINST WOMEN LOCAL CHANGE FUND (FILE PCSP 1)
	(Appendix I – II)

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that the Ending Violence Against Women and Girls (EVAWG) Strategic Framework 2024-31 was launched by the First Minister and the deputy First Minister on the 16th of September 2024, following a Ministerial Statement to the Assembly. The Strategy included a first Delivery Plan (2024-26) which would support those organisations working to prevent and challenge the attitudes, behaviours and culture that could lead to violence against women and girls. 

ANDBC welcomed initial Momentum funding of £60,000 to be used by 31st March 2025 with Local Change Fund of £120,000 in April 2025.  Momentum funding was used to deliver:

· Events to raise awareness of the Executive Office Change fund 2025-2026, 
· Provide training to the local Community and Voluntary Sector (CVS) on EVAWG to build their capacity to apply for Change fund, 
· Establish a Council EVAWG media campaign before March 2025.

The Local Change Fund was currently supporting 11 successful grants across 3 Tiers.

	Award available
	Number of successful grants
	Total Amount Awarded
	Number of Unsuccessful Grants

	Tier 1- £1k - £5k
	5
	£20,161
	4

	Tier 2- £5k - £15k
	3
	£34,202.08
	1

	Tier 3- £15k - £20k
	3
	£65,643.60
	6

	Total
	11
	£120,006.08
	11


 

Appendix 1 contained a letter dated 18th September 2025 from Fionnuala French, Head of Community Investment, EVAWG Department offering additional funding to ANDBC to be used by 31st March 2026.  

Council had been asked to submit an Action Plan in order to bid for the additional funding which was attached at Appendix 2.  It was anticipated that, funding would be available from November 2025 for expenditure up to March 2026.

RECOMMENDED that Council approves the submission of a bid for additional funding for EVAWG to be used by 31st March 2026.

Proposed by Councillor Moore, seconded by Councillor Hollywood, that the recommendation be adopted.

(Councillor Kerr joined the meeting remotely – 7.08pm)

Councillor Boyle requested further details on how the additional funding would be allocated and what would happen in the event of an underspend. The Director advised that the funding must be spent by March 2026 and would be used to extend existing initiatives rather than create new projects. These included themes such as coercive control interventions, educational and awareness projects for primary schools, and partner-led activities such as the production of an animation video. In the unlikely event of an underspend, any surplus would need to be returned to the Department, although this was not anticipated.

Councillor McClean asked how confident officers were that the funding could be fully utilised within the timeframe. The Director confirmed that she did not expect any underspend, as the funding would enhance current projects and enable them to reach more participants.

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor Hollywood, that the recommendation be adopted.
[bookmark: _Hlk184739885]5.	MAYOR FOR THE DAY (FILE CDV59)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that Council supported a Youth Council (Youth Voice) and an SLA was in place between the Community Development Team and EA to formalise this work.  This partnership ensured that a Youth Voice Council was the core strategic mechanism for Children and Young People to participate and pro-actively engage in EA and Council business, thus promoting the voice of young people across the Borough.

Council had been asked to consider appointment of a Youth Mayor and running of the scheme ‘Mayor for a Day’.

Following discussions with officers from EA it was agreed that appointing a member of Youth Voice to be youth mayor for a year would be too onerous due to educational commitments but the idea of Mayor for a Day would be welcomed.

Officers suggested that the current Chair of Youth Voice should be appointed to take part in “Mayor for a Day”.

The "Mayor for a Day" initiative allowed young people to experience the responsibilities and daily activities of a Mayor. It was typically open to school students and served as a one-day educational experience.

Young people were invited to shadow the Mayor, attend meetings, and learn about civic duties. The initiative was designed to promote leadership, responsibility, and an understanding of local government.

It was recommended that: 

· Council agrees to invite the Chair of Youth Voice to be ‘Mayor for a Day’. 
· That the scheme be run annually.
· That the Mayor’s Office liaise with Youth Voice to determine a suitable date and programme of events for the initiative.  
· That further discussions be held to agree how the Youth Mayor position would be signified and to provide a keepsake for the participants eg a ribboned medallion.   
· That any costs associated would be met from the Community Development budget.
 
RECOMMENDED that Council approves the request as outlined above.

Proposed by Councillor S Irvine, seconded by Councillor Hollywood, that the recommendation be adopted.

Councillor S Irvine welcomed the recommendation as a fantastic initiative that celebrated the energy and ideas of young people and gave them pride in politics. He noted that young voices were often overlooked and he felt this scheme would help change that. It was more than a symbolic gesture, offering a practical way to inspire confidence and aspiration in future community leaders, while promoting inclusivity and vibrancy.

Councillor Hollywood also welcomed the initiative, describing it as a low-cost, high-impact idea and a smart way to reinforce the message that young people matter.
The Deputy Mayor, Councillor Moore, expressed her support and asked whether the opportunity would be limited to the Chair of Youth Voice. She acknowledged the need for safeguarding and other quality assurance measures but wondered if there was scope to make the scheme more sustainable by involving more young people throughout the year.

The Director confirmed that the current proposal was for the Chair to participate, as this was considered a fair way to select one representative annually. However, if Members wished to broaden participation, officers could explore options and assess whether the Mayor’s Office had capacity to deliver an expanded programme.

Councillor W Irvine added his support, noting that the initiative would provide valuable insight for young people into the role and responsibilities of the Mayor.

AGREED TO RECOMMEND, on the proposal of Councillor S Irvine, seconded by Councillor Hollywood, that the recommendation be adopted.
6.	ADDITIONAL PUBLIC ANALYST (FILE CW61)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that Article 27 (1) of the Food Safety (NI) Order 1991 required that the Council appoint one or more persons (Public Analyst(s)) to act as Analyst(s) within the district of the Council.

Furthermore, the Framework Agreement on ‘Official Feed and Food Controls by Local Authorities’ amendment of 5 April 2010, Chapter 2, paragraph 12.8, stated that Ards and North Down Borough Council would ensure that a Food Analyst was appointed to carry out examinations and analyses of food samples. In making these appointments, all relevant legal requirements and Codes of Practice should be satisfied.

The qualifications required by Analysts were set out in the Food Safety (Sampling and Qualifications) Regulations (Northern Ireland) 2013. This Service was satisfied that the following persons employed by Public Analyst Scientific Services, fulfilled the requirements of the Regulations for appointment as Public Analysts on behalf of the Council.  

Currently the Public Analysts were:

Duncan Kenelm Arthur BSc, MChemA, CChem, MRSC
Nigel Kenneth Payne MSc, MChemA, CChem, MRSC
Lilian Emma Jane Downie MChem, MChemA, CChem, MRSC
Michelle Evans BSc, MChemA, CChem, MRSC
Donna Hanks BSc, MChemA, MRSC
Mary Butts MSc, MChemA, MRSC

An additional new appointment was required to fulfil the needs of the service due the demand in examinations and analyses of food samples.

Newly appointed Public Analyst;
Emily Shannon Roberts MSc, MChemA, CChem, MRSA

RECOMMENDED that Council approves the newly appointed Public Analyst to previously agreed persons, to act as Public Analysts to the Council under Article 27 (1) of the Food Safety (NI) Order 1991, effective from November 2025.

Proposed by Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.

The Director clarified to Councillor Boyle that this had no impact on existing staff and was just the approval of a new name to act as a Public Analyst under the arrangement outlined within the report.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.
7.	COMMONWEALTH GAMES FUNDING (FILE CW94)
	(Appendix III – IV)

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that the next Commonwealth Games were due to take place in Glasgow from the 23rd July 2026 to 2nd August 2026. These games were supposed to take place in Australia but due to cost concerns expressed by the Victoria State Government they were cancelled and Glasgow was awarded the games albeit on a much reduced basis.

Members would be further aware that Council had previously supported the Northern Ireland Commonwealth Games teams at previous games and have been rewarded with a significant number of medals returning to the borough cementing the status of the borough as a top performing location for a wide range of athletes and para athletes.

Northern Ireland was planning to send a team of both Athletes and Para Athletes to take part in the 10 remaining sports and 6 Para sports events. The team from Northern Ireland was expected to be around 100 strong and while team selection had not been finalised it was anticipated that a significant number of athletes from our borough would be selected.

Commonwealth Games Northern Ireland (CGNI) was reaching out to a wide range of potential sponsors both Commercial and from the Public Sector and had requested a sum of £10,000, a 50% reduction on the commercial rate, from Council to support the preparation and participation of all of the Northern Ireland athletes, coaches and officials. A partner information pack was presented in Appendix 1.  

As outlined in the letter from the Chief Executive in Appendix 2, if members were minded to support this funding application CGNI would undertake to host a series of Commonwealth Games related events and activities in the Borough. Early discussions had already taken place with Swimming, Gymnastics, Bowls, Wheelchair Basketball, Weightlifting and Sailing with other sports likely to come on board as the games approach. CGNI had stated that these would be co-branded events noting Council as a main sponsor and firmly believe that these events would provide opportunities for residents and day visitors to enjoy a wide variety of high level sporting events featuring local athletes which in turn would drive bed nights in the area up showcasing the Borough as a home of both community and high level sports. They also stated that all sponsors would benefit from a range of co-branding opportunities through social media and other media channels as the games got closer. 

The £10,000 was available within this year’s External contributions Sports Development budget.

RECOMMENDED that Council approves the contribution of £10,000 to Commonwealth Games Northern Ireland.  

Proposed by Councillor Boyle, seconded by Councillor Hollywood, that the recommendation be adopted.

Councillor Boyle commended the sporting success within the Borough, stating that the investment would represent money well spent.

Councillor Hollywood described the initiative as an outstanding opportunity, noting that while £10,000 was a modest sum it would promise tangible benefits. He inquired whether there would be a geographical spread across the Borough to ensure all athletes could benefit and the Leisure Operations Manager confirmed that this would be the case.

Alderman Cummings expressed strong support for what he described as a tremendous idea and a valuable opportunity for both local athletes and the Borough as a whole. He highlighted the often-underestimated social value of such initiatives, noting the secondary benefits to public health and wellbeing - outcomes that were measurable and to be welcomed. He also referenced six planned events across the Borough and asked whether local sports clubs would be involved.

The officer confirmed that sports clubs would indeed be involved and that the events would feature themes inspired by the Commonwealth Games.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor Hollywood, that the recommendation be adopted.

(Councillor S Irvine withdrew from the meeting due to a declaration of interest in Item 8 – 8.22pm)
8.	ARDS AND NORTH DOWN SPORTS FORUM GRANTS (FILE SD155)
	(Appendix V – IX)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that on the 26th August 2015 Council delegated authority to the Ards and North Down Sports Forum, in order to allow it to administer sports grants funding on behalf of the Council.  £70,000 had been allocated within the 2025/2026 revenue budget for this purpose.

The Council further authorised the Forum under delegated powers to award grants of up to £250. Grants above £250 still required Council approval. In addition, the Council requested that regular updates were reported to Members.

In September 2025, Officers advised Members that an additional sum of circa £12,000 would be required above the £70,000 budget agreed for 2025/26, to meet the expected level of applications based on current trends of the grants scheme year to date and subsequently. Council approved the allocation of funding to facilitate all eligible requests for the remainder of the year with the surplus being sourced from the success at ABMWLC in surpassing income targets.

£82,000 had been allocated within the 2025/2026 revenue budget for this purpose.

During October 2025, the Forum received a total of 58 applications: (1 Coach Education, 9 Goldcards, 20 Equipment, 3 Events and 25 Individual Travel/Accommodation). 

A summary of the 38 successful applications was detailed in the attached 2025/26 Successful Goldcard and Travel/Accommodation Appendices.




	2025/26 Budget £82,000

	Annual Budget
	Awarded to Date
	Proposed Funding Awarded October 2025 

	Remaining Budget

	Anniversary
	£2,000
	£1,500
	£0
	£500.00

	Coach Education
	£3,000
	£725.00
	£0
	£2,275.00

	Equipment
	£26,750
	£11,012.25
	*£15,643.80
	£93.95

	Events
	£12,500
	£10,239.43
	*£1,683.33
	£577.24

	Seeding
	£2,000
	£807.91
	£0
	£1,200.09

	Travel and Accommodation 
	£32,750
	£32,552.79
	*£3,900.00
	  -£3,702.79

	Discretionary
	£1,000
	£340.00
	£0
	£660.00

	Schools/Sports Club Pathway
	£2,000
	£0
	£0
	£2,000

	
	5 Goldcards Awarded in October 2025 (22 Goldcards in total during 2025/26)



*The proposed remaining budget for Travel and Accommodation of -£3,702.79 was based on a proposed award this month of £3,900.00.
*The proposed remaining budget for equipment of £93.95 included £109.05 of reclaimed costs. 
* The proposed remaining budget for seeding of £1,200.09 included £8.00 of reclaimed costs
*The proposed events remaining budget for events of £577.24.
*The proposed remaining budget for 2025/26 is £3,603.49 (96% of the 2025/26 budget spent).
RECOMMENDED that Council approves the attached applications for financial assistance for sporting purposes valued at above £250, and that the applications approved by the Forum (valued at below £250) are noted.

Proposed by Councillor Boyle seconded by Councillor W Irvine, that the recommendation be adopted.

Councillor Boyle acknowledged that funding was limited, believing that this was due to the effective allocation of resources across a wide range of applicants. While he expressed some concern about the sustainability of funding, he was confident that officers understood the importance of the scheme and would work to find a solution.

[bookmark: _Hlk214443726]Councillor W Irvine welcomed the proposal. He had noted within the attached Appendix 3, that funding was not available for the use of referees. He explained the financial burden this presented to clubs and he asked that this be fed back to the Sports Forum and relevant officers.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Councillor W Irvine, that the recommendation be adopted.

(Councillor S Irvine returned to the Council Chamber – 8.25pm)
9.	ARDS AND NORTH DOWN SPORTS FORUM GRANTS AND CAPITAL GRANTS SCHEMES - UPDATE TO POLICY (FILE SD151)
	(Appendix X – XXVIII)	

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that Council approved an updated Corporate Grants Policy in September 2024. Following this, Leisure Officers undertook a review of two grants schemes administered by Council’s Sports Development Section, the Sports Forum Grants and Capital Grants schemes. In March 2025, Officers brought a report to Council outlining several proposed amendments to those schemes which were based on an approved increased budget in 2025/26 financial year (from £45,000 to £70,000).

In August 2025, a final version of the Corporate grants policy was approved by Council which detailed that individual grant schemes should be developed within a governance framework that was robust and fair, delivered in a consistent and timely fashion, with each scheme being presented and approved by Council. 

The attached appendices, provided details of both the guidelines and application process for the Sports Forum and Capital Grants schemes and outlined key areas including:

· Objectives of scheme
· Frequency of calls 
· Conditions of grant
· Timescales
· Evaluation criteria for applications including but not limited to marking frame and details of evaluation panel
· Monitoring process for supported projects and programmes 
· Sample letter of offer
· Arrangements if grant call oversubscribed

Once approved by Council, Officers would apply the approved grants process to deliver, manage, administer the grants programme, issue letters of offer and award decisions using the Council’s approved delegation thresholds (which are in line with those set out in the Purchasing and Payments Policy). The outcome of the grants scheme may have been presented to Council for noting purposes.

[bookmark: _Hlk184641240]RECOMMENDED that Council approves the update to the Ards and North Down Borough Council Sports Forum Grants and Capital Grants schemes.

Proposed by Councillor Boyle, seconded by Alderman Cummings, that the recommendation be adopted.

Alderman Cummings queried the building grant element and wondered if that would be relevant for a club wishing to proceed with the construction of a new centre. The Leisure Operations Manager confirmed it would not fall under that particular criteria.

Alderman Cummings wondered if it could qualify for other areas of assistance, pointing to the club’s targeted outcomes of such a development, and the officer explained that it could be fed back to Sports Development which considered applications on a case by case basis.

The Deputy Mayor, Councillor Moore, queried the rationale behind the total funding increase from £45,000 to £70,000, and the Director advised this was agreed as the current allocation was unable to meet the level of demand. The increased level was still insufficient and a further request had been made for additional budget.

Councillor McClean quired the changes in policy, noting that a previous policy was not included for comparison. However the Director clarified that the policy had remained the same but that the process had moved to a new centralised Corporate Grants system. She clarified that only the funding amount had changed.

In a further matter, Councillor McClean queried the funding criteria, expressing concern that the policy lacked a clear focus on need-based criteria. He sought assurances that the scheme was not open to profit-making organisations, concerned that those were benefiting at the expense of non-profit clubs. The Director would clarify with relevant officers and report back to the Member, however she explained that applicants had to demonstrate wider benefit to the community.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Alderman Cummings, that the recommendation be adopted.

Reports for Noting
10.	UNIVERSITY OF THE 3RD AGE (FILE CW179)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that the University of the Third Age (U3A) presented a deputation at Community and Wellbeing Committee on Wednesday 10th September 2025 it was then agreed at Council in September 2025 that officers bring back a report to consider how the Council could support the work of U3A.

A meeting took place on 6th October 2025 between Council officers and representatives of Ards and North Down University of the 3rd Age (U3A) to follow up on their recent Committee presentation and to further develop opportunities for partnership working and information sharing. A number of key areas were raised as outlined below; 

Key Issues
Partnership Working and Information Sharing:

Council officers reaffirmed their commitment to continued partnership working through the Age Friendly Alliance and the Over 50s Council to enable U3A members to strengthen their place and ensure consistent information sharing.

Key updates include:
· It was reiterated to U3A that Council policies and strategies were developed in consultation with key stakeholders and that the Age friendly alliance was the mechanism used by Council to reach a wide range of stakeholders in the over 50s network.  U3A was an active member of the alliance and Council agreed to further support ways to communicate with their organisation. 

· There was ongoing information sharing from internal and external stakeholders (Council, Age Friendly Network NI, SEHSCT, PHA, and the Age Friendly Alliance) with the U3A and other older people’s groups to ensure residents aged 50+ were informed about community initiatives, volunteering, intergenerational projects, creative workshops, consultations, and events.

· Delivery of slow cooker training sessions by Environmental Health Officers and Environmental Health students to U3A members.

· The Chair of U3A had been invited to attend the Age Friendly NI Summit on 4 November 2025 at the Titanic Exhibition Centre.

· U3A participation in a focus group as part of the Age Friendly Initiative evaluation, coordinated by Social Market Research on behalf of the Public Health Agency (PHA).

· The Age Friendly Coordinator will continue to share Age Friendly Newsletters with the Over 50s Council, and U3A will remain a member of the Age Friendly Alliance to facilitate ongoing collaboration and communication.

· A  number of operational matters were raised by U3A in relation to the use of community halls and centres and these would be progressed through the Community Development team.

Next Steps / Proposed Actions
· Continue to share relevant opportunities with U3A through the Age Friendly Alliance and Over 50s Council. 

· Maintain regular communication between Council officers, U3A, and Age Friendly partners to strengthen collaboration and information flow.

This work supported the Council’s commitment to equality of opportunity and good relations, particularly in promoting social inclusion and community participation among older residents.

RECOMMENDED that Council notes the report. 

Proposed by Councillor McClean, seconded by Councillor Cochrane, that the recommendation be adopted.

Councillor McClean welcomed the report and noted that North Down and Ards U3A were very pleased with its contents, having no further comments to add. He felt this reflected the high standard of work undertaken by officers and concluded by commending the work of U3A and benefits it brought to the community.

AGREED TO RECOMMEND, on the proposal of Councillor McClean, seconded by Councillor Cochrane, that the recommendation be adopted.
11.	SUMMER SCHEME UPDATE (FILE CDV35B)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailed as follows: 

Council Led Summer Schemes
In 2025 Council led Summer Schemes were delivered by the Community Development team across 8 sites supported by colleagues in Leisure Services.  Some additional funding was provided from the leisure budget to enable a scheme to be held in Comber.   

Schemes were located at the following locations:
1. Redburn Community Centre 
2. Alderman George Green Community Centre  
3. West Winds Primary School 
4. Ballygowan Village Hall
5. Bowtown Estate: Movilla Abbey Church Buildings
6. Comber Leisure Centre
7. Donaghadee Community Centre 
8. Portavogie Community Centre

A delivery approach was adopted this year to maximise staffing across the 8 schemes, with four teams of staff employed to deliver in 4 locations per week for 4 weeks of summer schemes.  Capacity for Council led schemes was standardised across all schemes with 48 children being registered per week, per location.  In total 768 places available.

Community Partner led schemes
Community Partners delivered summer schemes across two sites, for two weeks each, namely;.
· Kilcooley Women’s Centre, Kilcooley
· Ballyphilip Youth Club, Portaferry

Officers would work with groups in building capacity and exploring the scope for enabling other community led schemes.

Facilitator pilot
Millisle Youth Forum, had hoped to deliver a community summer scheme but they withdrew due to reduced volunteer capacity.  Council therefore undertook a procurement exercise to appoint a facilitator to fill this temporary gap in provision within Millisle.  Active Youth NI were awarded the contract and were able to run the process using their own booking system with the scheme being advertised using Council social media.  

The primary aim of the two week programme was to deliver fun, accessible, and innovative summer schemes that support physical, mental and social wellbeing.  The schemes were non-sport specific, filled with active games, mindful movement, nature crafting and healthy eating as part of a holistic approach to wellbeing; building habits for a lifetime of healthy living. The feedback from users reported that they found the registration straightforward and the children enjoyed the scheme.

The pilot also established that this was a cost-effective method of delivery. From the evaluation process below, it was noted that this type of programme was well received by both parents and children.   It was proposed to further develop this pilot in 2026.

Participation numbers
The table below outlined the numbers of children registered per week per location in all nine summer schemes.

	SITE
	DURATION
	NUMBER PER WEEK
	TOTAL NUMBER
2025
	TOTAL NUMBER 2024

	COUNCIL LED SITES
	
	
	
	

	Redburn
	2 weeks
	48
	96
	96

	Ald George Green
	2 weeks
	48
	96
	96

	Bowtown
	2 weeks
	48
	96
	96

	Comber
	2 weeks
	48
	96
	N/A

	Donaghadee
	2 weeks
	48
	96
	96

	Portavogie
	2 weeks
	48
	96
	96

	West Winds
	2 weeks
	48
	96
	64

	Ballygowan
	2 weeks
	48
	96
	96

	Council Pilot – external facilitator - Millisle
	2 weeks 
	32
	64
	0

	Total Council facilitated
	
	
	832
	640

	COMMUNITY PARTNER SITES
	
	
	
	

	Kilcooley
	2 weeks
	53
	106
	260* 

	Portaferry
	2 weeks
	43
	86
	87

	Total for community partners 
	
	
	192
	347

	Overall total of SS places
	
	
	1,024
	987


Table one
*Kilcooley ran over 4 weeks in 2024 and reduced to 2 weeks in 2025

The trial scheme in Millisle and additional scheme in Comber had helped grow the number of places available within the Borough overall. The Community Partners capacity had slightly reduced because of the number of weeks offered and associated budget constraints.


Staff/Volunteer Capacity
Capacity was the crucial factor for both Council and Community led schemes. Good practice dictated minimum adult: child ratios when working with children (1 adult to 8 children). Council employed Agency Staff to deliver 8 schemes across a 4-week period. Capacity for our Community Led Partner colleagues was even more difficult, as they relied entirely on volunteer power to ensure delivery. This was a crucial baseline for each Partner organisation and determines how many children each can register. Demand remained high every year.  Both Council and Community Partner Led Summer Schemes continued to deliver within both budgetary and people power constraints, to meet the demand whilst deliver a quality service.

Summer Scheme Promotion
Summer Scheme places were advertised on the Council website and social media channels prior to schemes opening for registration. They were also promoted via the Community Development Database.

Training
Council increased the number of training days to ensure policies, procedures, play skills and managing challenging behaviours could be embedded prior to start of scheme, and that on site staff team building could take place in advance of the commencement of summer scheme.

Programme delivery
Programme delivery maintained a two-band age structure. P1-P3 age group and P4-P7 age group. This allowed staff to devise programmes reflecting children’s age, stage of development and ability to engage with play activities. This worked well for on-site delivery but could prove more difficult for trips, when both age groups were out together. It was a challenge to find activities for the broad age range, where children could engage at the correct level which was both stimulating and pitched at the right ability level.  

Trips were organised to Ards Blair Mayne Wellbeing and Leisure Centre, Comber Leisure Centre, the Ark Farm, Mount Stewart, Dundonald Ice bowl, Sir Samuel Kelly Lifeboat, IMC cinema Ards and Castle Espie.

The onsite programme was equally exciting, with facilitators and artists visiting children at community centre settings. These included: First Aid by Red Cross, Multi Sports Joe, Party Animals, Amazon Jungle animals and Clayful Minds.

The summer schemes did continue to tackle holiday hunger, by providing fruit, yoghurts, soft drinks and a cereal bar to snack on during the day when children were hungry.  This worked better than offering breakfast. Therefore, it was aimed at any child that was hungry at any time, instead of offering out to those that had not eaten before attending. Special thanks went to Bangor Foodbank, Ken Scott and his team, for organising and delivering the food offerings, for children to snack and graze on throughout the scheme. There was also one hot lunch provided per week when children visited the leisure centre.



Cross Council Working
Community Development staff worked closely with colleagues across the Council to deliver educational input. This helped inform our future adult citizens of their responsibilities and embed good habits early. Colleagues from Community Safety, Recycling, Leisure, Community Halls and Good Relations teams were invaluable.

Joining forces with Leisure also enabled the extra scheme to be provided in Comber and Leisure colleagues put on leisure activities within Ards Blair Mayne to enable some sporting activities across all the summer schemes.

Volunteering council led scheme
This year, 8 young volunteer helpers took part in the summer schemes, at Bowtown, Comber and at Alderman George Green.  This was an excellent opportunity for young people to get involved with their community, learn new skills and build confidence. 

Staff evaluation council led scheme
Staff each worked a four week block with two weeks in one site and then moving to two weeks in another site.  65% of staff felt that working for the 4-week period was positive. 18% of staff felt that this did not work for them and the following reasoning was captured.

· 4 weeks was too long for staff commitment next year, particularly experienced returning staff (generally from pre & primary school sector) who we relied on for consistency.
· Single room centres made it difficult for two age groups to operate in simultaneously.

Registration/Enrolment Process
Eligibility and cost remained the same this year with full cost being £25 per child per week and a concession fee £12.50 (families in receipt of free school meals).  Children must reside within the Borough, and a medical declaration was required for each child to help meet their needs. The scheme could support children who required one to one support. Summer scheme was a generalised play opportunity for children. 

Building on last year’s recommendation to streamline the process the following was implemented:

· Electronic process to register place(s)
· face-to-face verification of documents

Parent Evaluation Council led scheme
Parents were asked about the ease of registering for the scheme, 52% of parents found the process of the online booking either easy or extremely easy, with 23% finding the process either difficult or extremely difficult. 

Children’s Evaluation Council led scheme
The children’s views were captured daily. This involved asking children about their views on activities, programme and their ideas for the future. Children really enjoyed the activities.  Children created Totem Poles to show what activities they like most and how they felt about summer scheme. 

Facilitator led scheme Millisle Evaluation

· Parent Evaluation
There was a low response rate from parents, with only 12 responses received for this scheme, all responses received were extremely positive as outlined below;

What did you feel your child benefitted most from the scheme?



How did you find the registration process?
[image: A screenshot of a computer

AI-generated content may be incorrect.]
100% response from parents finding the registration process easy or quite easy.
When asked about the summer scheme content 100% of parent found this excellent or very good.

[image: A screenshot of a computer
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Children Evaluation facilitate pilot Millisle
A sample of the response from the children over the two-week scheme:

What activity did you like the best?
1.⁠ ⁠Team games
2.⁠ ⁠Arts and crafts
3.⁠ ⁠Beach visits

Did you make new friends?
100% yes across the board

How are you feeling today?
Happy - 90%
Tired - 60% (Average across the week)

Community Partner Evaluation
Both Community partners delivered excellent schemes this year that were popular with the children and families.  They had reported back on the benefit to the children and the community below.  Both reported back that the amount of funding for the scheme was not sufficient with the increase of costs. Some examples of feedback included; 

Kilcooley Women’s centre said that;
“Children made new friends, took part in activities on some occasions they initially would have been afraid to try, Confidence and self-esteem improved over the week they were there.  Children were learning new things and getting to see places and did activities they otherwise wouldn’t have been able to afford to go over the summer holiday period.  We had seven volunteers who were mothers themselves and had a good understanding of the children they were volunteering with, and it was a perfect opportunity to share information about the classes and services being run within Kilcooley Women’s Centre.”  

Ballyphilip Youth Club
“Some of the children would not have got on any trips over the summer were it not for the Summer Scheme due to parents not having the funds or transportation. The children also got to see their school friends.  Some children lived in rural locations so accessing their peers was not easy over the summer months. We supported local groups and businesses throughout the weeks e.g. ice-cream van and local convenience shops.  All businesses locally and regionally which were used benefited from us using their services.  We provided activities which took the children away for the day which decreases the number of children wandering the streets potentially getting into trouble. There was very little in our local area for children who were in our older group who were not interested in sports.”

Next Steps
It was proposed to pilot an alternative method of delivery for Council led summer schemes in 2026, following on from the successful delivery in Millisle in summer 2025.  A procurement exercise would be undertaken to appoint a delivery agent to deliver up to eight schemes across the Borough. Further discussions with community partners would take place prior to procurement and a further update would be brought to Committee in due course.

RECOMMENDED that Council notes this report and that officers proceed to procure a provider to trial the provision of summer schemes across the Borough for 2026.

Proposed by Councillor W Irvine, seconded by Councillor S Irvine, that the recommendation be adopted.

Councillor W Irvine welcomed the Summer Scheme programme and acknowledged its positive impact during the summer period. He enquired whether Breezemount, which had previously operated a popular scheme, could be re-engaged to explore their requirements for potentially hosting a scheme in 2026. In response, the Director confirmed that discussions could be held with the group and explore the rationale as to why they were no longer on the list of schemes that were running. Councillor W Irvine emphasised the importance of the Council doing what it could to support such organisations.

Councillor McClean raised a query regarding the reduction in Council-delivered schemes from nine to the currently proposed eight. He asked whether this indicated that one area would now be without provision. The Director clarified that eight Council-run schemes were listed on page one of the report, and noted that the Millisle scheme was facilitated externally and therefore not included under the Council’s direct delivery. The report recommended that the external facilitator continue to deliver that scheme.

Councillor McClean expressed concern that the report lacked detailed figures. He asked whether the proposed model aimed to improve the quality and reach of the summer schemes, achieve cost savings, or both. The Director advised that the intention was to reach more participants in a more efficient manner through the facilitated model.

Welcoming this response, Councillor McClean reflected on the previous withdrawal of up to five locally run schemes, citing challenges faced by volunteers - particularly in securing access to community centres. He expressed support for the aspiration to reach more children and urged that, should additional funding become available, it be directed towards supporting local schemes such as those in Kilcooley and Portaferry. These schemes, he noted, had experienced reduced funding and were disadvantaged by not being funded on a per capita basis. He encouraged the Council to provide greater support to such schemes and to any others that had been in a similar position and seeking to reopen.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor S Irvine, that the recommendation be adopted.
12.	PORTAFERRY SPORTS CENTRE FLOOR BI-MONTHLY UPDATE (FILE CW74)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that there had been no further progress in relation to the sports hall floor since the last update in September 2025.  

Also in September 2025 the Headmaster of the school reported that the Boiler for the Sports Centre had broken down and was unrepairable and needed to be replaced. Quotes for replacement were circa £30,000. The replacement of the boiler was a matter for the school and EA to resolve not the Council. Council officers were concerned that  as the weather started to get colder Officers might receive complaints from users and staff about temperatures within the  centre was and bemoaning the lack hot running water including showers.  Council had installed some portable heaters as a short term measure as Officers continue to press the EA and school for progress.

RECOMMENDED that Council notes this report.

Proposed by Councillor Boyle, seconded by Alderman Cummings, that the recommendation be adopted.

Councillor Boyle referred to what had been a nightmare in Portaferry and noted that the hall had now been out of use for three and a half years. He also referred to more recent issues with the heating system which had not functioned for three months.

The Education Authority and Department of Education’s lack of action had been a disaster for the town and that also applied to the Education Minister’s response on the issue. He described the situation as a shame and disgrace. He referred to potential revenue that would have been generated from a single sports club throughout that period and believed that if the facility was in Bangor or Newtownards, it would not have been neglected for this period of time.

The centre was used by both schools and the community and those users were facing third world conditions with no heat or hot water.

Councillor Boyle recalled a meeting in November 2024 where he had brought together all stakeholders at the Ards Blair Mayne centre including elected representatives, senior Council and Education officials where it was made clear what was needed, however one year on from that, nothing had materialised.

He was staggered by the Education Authority’s position that it would maintain but not replace anything within the centre. This was unacceptable and the community of Portaferry and beyond were extremely unhappy with the situation.

In his communications with the school on other matters, the principal had been complimentary to the Council and its officers who were trying to find a solution but it was important that something happened quickly.

Alderman Cummings appreciated there had been ongoing communication but ownership was unclear and there were contractual issues and complexities which were part of the ongoing discussions. He asked if any progress had been made in terms of who was responsible for the structure of the building.

The Leisure Operations Manager advised that officers shared the frustrations, but responsibly sat with Education Authority, and the Director had written to the Education Authority requesting an update in five working days. He confirmed that no response had been received to date. 

Councillor Chambers shared his frustrations and described the situation as shambolic. He had concerns about the lack of hot water and heat and wondered if it was available to staff and customers, but officer advised that there was no hot water available and this affected the heating, showers and basins etc. 

Councillor Chambers noted that it was a health and safety requirement for an employer to provide heating and hot water to staff and he put this to the officer. The officer referred to the Director’s correspondence and advised that the ambient temperature was falling in the building and the Council was facing a decision where it would have to close the building if the situation continued. He added that the temperature was being monitored regularly.

Councillor Chambers feared that the situation was moving towards closure of the building and warned of the exasperation this would cause to the community.

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Alderman Cummings, that the recommendation be adopted.


13.	SERVICE ACTIVITY REPORTS
13.1	LICENSING SERVICE ACTIVITY REPORT JAN-SEPT 2025 (FILE LQR)
	
PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailed as follows:

Introduction 
The information provided in this report covered, unless otherwise stated, the period from 1 January 2025 - 30 September 2025. The aim of the report was to provide Members with details of some of the key activities of the Licensing Service.

Applications Received
[bookmark: _Hlk9930560]The Service dealt with a wide range of licensing functions which required the Officers to consult with the PSNI, NIFRS and a range of other Council Services in making their assessment of an application.

	
	Period of Report
1 January 2025 - 31 March 2025
	Same quarter last year 1 January 2024 - 31 March 2024

	Entertainments Licence
	41
	46

	Cinema Licence
	0
	0

	Amusement Permits
	1
	2

	Marriage and Civil Partnership Place Approval
	2
	1

	Pavement Café Licence
	2
	6

	[bookmark: _Hlk10034160]Street Trading Licence
	0
	3

	Lottery Permits
	9
	8




	
	Period of Report
1 April 2025 – 30 Sept 2025
	Same Period Last Year 1 April 2024 – 30 Sept 2024

	Entertainments Licence
	84
	80

	Cinema Licence
	1
	0

	Amusement Permits
	5
	5

	Marriage and Civil Partnership Place Approval
	7
	2

	Pavement Café Licence
	2
	25

	Street Trading Licence
	2
	0

	Lottery Permits
	7
	1



[bookmark: _Hlk9930574]Most of the licences issued were renewals and hence the workload was constant year on year. The licence renewal process still entailed considerable work when assessing the application and consulting with other bodies.

Regulatory Approvals 
This was the number of licences, approvals and permits that have been processed and issued. 

	
	Period of Report
1 January 2025 - 31 March 2025
	Same quarter last year 1 January 2024 - 31 March 2024

	Entertainment Licence
	65
	56

	Cinema Licence
	2
	0

	Amusement Permits
	3
	2

	Marriage and Civil Partnership Place Approval
	2
	1

	Pavement Café Licence
	0
	9

	Street Trading Licence
	0
	1

	Lottery Permits
	11
	12









	
	Period of Report
1 April 2025 – 30 Sept 2025
	Same Period Last Year 1 April 2024 – 30 Sept 2024

	Entertainment Licence
	114
	86

	Cinema Licence
	0
	0

	Amusement Permits
	2
	4

	Marriage and Civil Partnership Place Approval
	5
	1

	Pavement Café Licence
	0
	1

	Street Trading Licence
	0
	5

	Lottery Permits
	5
	3

















Inspections
The Service carried out a range of inspections in connection with the granting and renewal of licences to establish if the premises were suitable. In some cases, this would involve a joint inspection with NIFRS.

‘During performance’ inspections were an important element in ensuring that licensees were abiding by their licence terms and conditions and that premises were safe for patrons. 

The Service had been unable to complete its annual planned programme of ‘during performance’ inspections which concentrated on the higher risk premises such as night clubs through the year due to resourcing issues. 

	
	Period of Report
1 January 2025 - 31 March 2025
	Same quarter last year 1 January 2024 - 31 March 2024

	Initial/ renewal Entertainment Licence Inspections 
	12
	34

	During performance Inspections
	2
	0

	Initial Inspections of Pavement Cafes 
	0
	0

	Initial Inspections of Places of Marriage and Civil partnerships
	0
	0



	
	Period of Report
1 April 2025 - 30 Sept 2025
	Same period last year 1 April 2024 - 30 Sept 2024

	Initial/ renewal Entertainment Licence Inspections 
	44
	28

	During performance Inspections
	47
	
122


	Initial Inspections of Pavement Cafes 
	0
	0

	Initial / Renewal Inspections of Places of Marriage and Civil partnerships
	1
	0






High Hedges 
High Hedge legislation required complainants to attempt to resolve their complaint informally prior to lodging a formal complaint with the fee of £360.  This generated a large volume of queries for Officers in an advisory role, which were not reflected in these statistics. 
	
	Period of Report
1 January 2025 - 31 March 2025
	Same quarter last year  1 January 2024 - 31 March 2024

	Formal Complaints
	0
	2



	
	Period of Report
1 April 2025 - 30 Sept 2025
	Same quarter last year  1 April 2024 - 30 Sept 2024

	Formal Complaints
	0
	1



CCTV incidents
Period: 1 January 2025 – 30 September 2025

	Date
	Location
	Incident
	Action

	16/1/24
	Regent Street, Newtownards
	Lady walks in front of van
	No requests made

	4/2/25
	High Street, Newtownards
	Traffic Accident
	Requested by and provided to PSNI

	22/2/25
	Conway Square, Newtownards
	ASB damage to car 
	No requests made

	21/3/25
	Regent Street, Newtownards
	Traffic
	Requested by member of public through DPO

	23/3/25
	Castle Street, Newtownards
	Theft
	Request by and provided to PSNI

	29/3/25
	
	Main Street, Bangor
	Fighting
	No requests made. Ambulance attended. 

	6/4/25
	High Street, Bangor
	Assault
	Requested by and provided to PSNI

	20/4/25
	CCTV Office Car Park
	Criminal Damage
	Requested by and provided to PSNI

	7/5/25
	High Street, Bangor
	Assault
	Requested by and provided to PSNI

	10/5/25
	High Street, Newtownards
	Assault
	Requested by and provided to PSNI

	18/5/25
	High Street, Bangor
	Firearms incident
	Requested by and provided to PSNI

	12/6/25
	Main Street, Bangor
	Fighting 
	No requests made

	20/6/25
	Conway Square, Newtownards
	Fighting
	No requests made

	10/7/25
	Quay Street, Bangor
	Traffic incident
	Requested by and provided to PSNI

	18/7/25
	Main Street, Bangor
	Fighting
	No requests made

	3/8/25
	Main Street, Bangor
	Assault
	Requested by and provided to PSNI

	23/8/25
	High Street, Bangor
	Assault
	Requested by and provided to PSNI

	1/9/25
	High Street, Bangor
	Traffic Incident
	Requested by and provided to PSNI

	7/9/25
	High Street, Bangor
	Assault
	Requested by and provided to PSNI



RECOMMENDED that Council note the report.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor Moore, that the recommendation be adopted.
13.2.	NEIGHBOURHOOD ENVIRONMENT TEAM ACTIVITY APRIL-JUNE 2025 (FILE 92009)
	(Appendix XXVIX – XXXII)

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailed as followed: 

Introduction 
The information provided in this report covered, unless otherwise stated, the period 
1st April to 30th June 2025. The aim of the report was to provide members with details of some of the key activities of the Team, the range of services it provided along with details of level of performance. 

Applications to the Neighbourhood Environment Team 

[bookmark: _Hlk8890771]Dog Licences - The Dogs (NI) Order 1983
It should be noted that these figures included block licences where one licence could be issued for multiple dogs in specific circumstances. 

	
	Period of Report
April - June 2025
	Same 3 months April - June 2024
	Comparison

	Dog licences issued during the three months
	
5634
	
4783
	



Concessionary licences remained at 82% of dog licences issued over the period.  This included the categories of neutering (£5) / over 65 (Free – 1st dog) / over 65 subsequent dog (£5) and income related benefits (£5).  Standard dog licence £12.50 and block licence £32.  The application fees were set by statute. 

	DOG CONTROL – Dog Licences
	2025
	2024

	Full Cost
	955
	790

	Reduced - Neutered
	2896
	2441

	Reduced - Benefits
	580
	506

	Free – Over 65
	1039
	912

	Reduced – Over 65 Subsequent Dogs
	128
	120

	Block Licence
	22
	14

	Exemption (XL Bully - £12.50)
	14
	0

	TOTAL
	5634
	4783



Investigations 
The Neighbourhood Environment Team responded to a range of service requests. In terms of time spent, some types of service requests would be completed immediately whilst others required a longer-term strategy to find a resolution. The breakdown within the categories for the types of service requested received had been detailed in Appendix 1.

	SERVICE REQUESTS

	
	Period of Report April - June 2025
	Same 3 months 
April - June 2024
	
Comparison

	DOG CONTROL

	492
	385
	

	ENVIRONMENTAL CONTROL
	360
	348
	


Fixed Penalty Notices

The Neighbourhood Environment Team issued 83 Fixed Penalty Notices for various environmental offences in the Borough. 

	FIXED PENALTY NOTICES

	
	Period of Report 
April - June 2025
	Same 3 months April - June 2024
	
Comparison

	DOG CONTROL

	54
	37
	

	ENVIRONMENTAL CONTROL
	29
	58
	



Prosecutions
Breakdown of cases being prosecuted through the Court.

	[bookmark: _Hlk160360468]PROSECUTIONS

	
	Period of Report April - June 2025
	Same 3 months 
April - June 2024
	
Comparison

	DOG CONTROL

	8
	7
	

	ENVIRONMENTAL CONTROL
	4
	5
	



Educational Programme 
Project ELLA (Environment, Learning, Lifestyle, Action) continued with the following elements delivered by the Neighbourhood Environment Team.

1. On the Rocks – This was an interactive activity where pupils examined the many varied rocks and fossils that form our local landscape. This in turn highlighted the need to protect our precious natural environment and was delivered to the following groups.

· STRIDES – A Bangor based facility for young adults outside of mainstream education and with learning difficulties (10 pupils in attendance)

1. Rock Pooling, Beach Cleans and Beach Art – This fantastic activity that looked at marine biodiversity, the problems caused by plastic and litter pollution, as well as fun art and craft sessions using natural materials, were delivered to the following groups.

· Bloomfield Primary School P4      (100 pupils in attendance)
· Donaghadee Primary School P4  (60 pupils in attendance – April event)
· Ballyholme Primary School P5     (100 pupils in attendance)
· Donaghadee Primary School P4  (60 pupils in attendance – June event)
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1. The Plastic Sea – This was a classroom-based activity that developed pupils understanding of the importance of our seas and the threat presented by pollution and climate change. An art and craft session using beach sourced materials was also delivered as part of this initiative.

· Kilmaine Primary School – P5 – Class 1 (30 pupils)
· Kilmaine Primary School – P5 – Class 2 (30 pupils)
· Kilmaine Primary School – P5 – Class 3 (30 pupils)

1. Cry of the Wolf – Another classroom-based presentation that explored human impacts on our landscape and environment as seen through the eyes of a wolf, one of now extinct native animals.

STRIDES - A Bangor based facility for young adults outside of mainstream education and with learning difficulties (10 pupils in attendance)

1. Community and Intergenerational Projects – A variety of community-based activities that included planting, litter picks, art projects and building a bug hotel were delivered across the borough.

After School clubs

· George Green Community Centre (20 in attendance)
· Whitehill Community Centre (15 in attendance)
· Redburn Community Centre (20 in attendance)
· Breezemount Community Centre (20 in attendance)

[image: A group of kids standing in front of a planter
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Intergenerational Project 
· Ards Arena Youth Forum – This was a structured activity as part of ongoing training and development schemes delivered in conjunction with Ards Arena. Plant pots were made up and delivered to elderly and vulnerable people within the local community. (20 forum participants in attendance)

Donaghadee in Bloom
· The Project ELLA team worked with the Beechfield Residents Association in Donaghadee over several evenings putting together planters that were delivered to elderly residents in the estate. A litter pick of Crommelin Wood was also undertaken by local children whilst a new bug hotel was received courtesy of a local businessman which was located at the entrance to the woods. All these initiatives were undertaken in conjunction and partnership with Donaghadee in Bloom and was a fine example of collaborative working.

RECOMMENDED that Council notes the report.  	

13.3.	NEIGHBOURHOOD ENVIRONMENT TEAM ACTIVITY JULY-SEPTEMBER 2025 (FILE 92009)
	(Appendix XXXIII – XXXVI)

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailed as followed:

Introduction 
The information provided in this report covered, unless otherwise stated, the period 
1st July to 30th September 2025. The aim of the report was to provide members with details of some of the key activities of the Team, the range of services it provided along with details of level of performance. 

Applications to the Neighbourhood Environment Team 

Dog Licences - The Dogs (NI) Order 1983
It should be noted that these figures included block licences where one licence could be issued for multiple dogs in specific circumstances. 

	
	Period of Report
July - Sept 2025
	Same 3 months 
July - Sept 2024
	Comparison

	Dog licences issued during the three months
	
5600
	
5414
	



Concessionary licences remained at 81% of dog licences issued over the period.  This included the categories of neutering (£5) / over 65 (Free – 1st dog) / over 65 subsequent dog (£5) and income related benefits (£5).  Standard dog licence £12.50 and block licence £32.  The application fees were set by statute. 

	DOG CONTROL – Dog Licences
	2025
	2024

	Full Cost
	1015
	990

	Reduced - Neutered
	2782
	2731

	Reduced - Benefits
	686
	628

	Free – Over 65
	990
	949

	Reduced – Over 65 Subsequent Dogs
	112
	101

	Block Licence
	15
	15

	TOTAL
	5600
	5414



Investigations 
The Neighbourhood Environment Team responded to a range of service requests. In terms of time spent, some types of service requests will be completed immediately whilst others required a longer-term strategy to find a resolution. The breakdown within the categories for the types of service requests received had been detailed in Appendix 1.

	SERVICE REQUESTS

	
	Period of Report July - Sept 2025
	Same 3 months 
July - Sept 2024
	
Comparison

	DOG CONTROL

	384
	201
	

	ENVIRONMENTAL CONTROL
	357
	351
	



Fixed Penalty Notices

The Neighbourhood Environment Team issued 43 Fixed Penalty Notices for various environmental offences in the Borough. 

	FIXED PENALTY NOTICES

	
	Period of Report 
July - Sept 2025
	Same 3 months July - Sept 2024
	
Comparison

	DOG CONTROL

	28
	40
	

	ENVIRONMENTAL CONTROL
	15
	39
	



Prosecutions
Breakdown of cases being prosecuted through the Court.

	PROSECUTIONS

	
	Period of Report 
July - Sept 2025
	Same 3 months 
July - Sept 2024
	
Comparison

	DOG CONTROL

	5
	1
	

	ENVIRONMENTAL CONTROL
	2
	2
	



Educational Programme 
Project ELLA (Environment, Learning, Lifestyle, Action) continued over the summer months with the following community based elements delivered.

1. July 2025 - Donaghadee Summer Festival in conjunction with the Sir Samuel Kelly Heritage Trust (July 25) – a family event that incorporated a rock pooling bioblitz, informative talks and demonstrations on the impact of litter and other polluting activities were delivered. Approximately 30 people were in attendance. 

1. Donaghadee Summer Festival in conjunction with the Sir Samuel Kelly Heritage Trust (August 25) – a family event that incorporated a rock pooling bioblitz, presentations on the impact of plastics in the ocean environment and a litter pick was delivered. Approximately 25 people were in attendance.

RECOMMENDED that Council notes the report.

Proposed by Councillor Chambers, seconded by Councillor Hollywood, that items 13.2 and 13.3 be noted on block.

In relation to Item 13.2, Councillor Chambers asked how many Neighbourhood Environment officers were employed and how many were on shift at any one time across the Borough.

The Acting Head of Environmental Health and Regulatory Services advised that there were around 14 officers employed over two different patches. He believed that there would be around 10 on duty most days.

Councillor Chambers noted the 12 littering fines recorded within his own DEA and felt that did not reflect the true number of offences and believed that many people were simply getting away with it. He appreciated officers could not be everywhere all the time and catching people did rely on the public reporting incidents. 

In relation to dog fouling, he felt it was particularly bad in residential areas which were often not a priority for enforcement officers to patrol. However he wondered if there were any measures to address that particular issue in residential areas and the officer explained this was something that was to be reviewed but added that deployment of officers at parks and areas of higher footfall provided greater efficiency because it meant that other offences could be monitored too around dog control for example. He explained that there were now more staff available due to posts being filled and he anticipated that there would be more detections.

Councillor Hollywood reported ongoing ASB issues including fly tipping at Bangor Sportsplex and that had led to an investigation by the NET. He also thanked officers for the swift installation of an acoustic enclosure at the bottle bank at the site. He asked if there was any update on the NET’s investigation and the officer explained that mobile CCTV would be installed and signage was being prepared. He hoped it would detect or deter people from fly tipping at that site.

Councillor McClean felt that the fly tipping issue was exasperated by the lack of clothing banks within the Borough and it invited bad behaviour. He agreed it needed a quick solution.

In terms of dog fouling, he recalled correspondence with several hundred residents on the issue in the last year and it had remained a number one issue since joining Council along with the seafront. While Council had many good projects running, he noted that dealing with dog fouling was a core responsibility of the Council. He had previously campaigned for Councils to have the authority to issue higher fines up to £240, and the result was a near trebling to £200. Three fines for dog fouling in the summer was not adequate performance. He asked if Council was benchmarking with other local authorities and asked how Council compared with other Councils.

The officer explained that the Council reported its figures to Keep Northern Ireland Beautiful and that organisation compiled all figures from the local authorities with the exclusion of one of NI’s 11 Councils that did not participate. While performance in this report was not as good as previous periods, he said that the Council performed relatively well in comparison with other Council areas.

Councillor McClean hoped that the figures, particularly in relation to dog fouling, could be drastically improved the next time they were published.

AGREED TO RECOMMEND, on the proposal of Councillor Chambers, seconded by Councillor Hollywood, that Items 13.2 and 13.3 be noted.
14.	NOTICES OF MOTION
14.1 	Notice of Motion submitted by Councillor Kendall and Councillor S Irvine

This Council recognises the link between domestic abuse and non-accidental harm to companion animals and the emotional trauma this causes victims and survivors, acknowledging that companion animals are often used as tools of coercion and control in abusive relationships and that their welfare is intrinsically linked to the safety and wellbeing of victims.  The introduction and implementation of Ruby's Law, as proposed in other parts of the UK, seeks to provide legal protection for pets in households where domestic abuse occurs, ensuring that they are considered in protective orders and safeguarding measures.

Therefore, this councils resolves to:

1) Write to the Ministers for Justice, Communities, Finance, DAERA, and Health, calling for:

1.	The introduction of Ruby’s Law in Northern Ireland; and

2.	Them to work in partnership to deliver a cross-departmental collaboration with Causeway Coast Dog Rescue charity, and other animal welfare and domestic abuse organisations as required, to ensure the development of robust and enforceable provisions, taking a multidisciplinary approach to identify key stakeholders and government agencies to support victims and survivors of domestic abuse and coercive relationships and the protection of their pets.

2)	Promote public awareness of the connection between domestic abuse, coercive control and animal abuse, in collaboration with statutory agencies and animal welfare organisations.

3)	Encourage engagement and collaboration within all Councils and other key stakeholders to support the implementation of Ruby’s Law in the community to protect animals and people.

(Councillor Kendall entered the meeting – 7.56pm)

Proposed by Councillor Kendall, seconded by Councillor S Irvine, that the notice of motion be adopted.

Councillor Kendall proposed the motion, stating that it was about protection - specifically for victims and survivors of domestic abuse and those they loved most, including their companion animals. She recognised previous motions that the Council had supported, recognising that companion animals were more than property - they were family.

The proposer noted that across Northern Ireland, companion animals were present in many, if not most, homes and were deeply loved. They greeted people at the door, offered comfort in despair, and gave unconditional love. Their welfare, she argued, was intrinsically and vitally linked to the safety and wellbeing of many individuals.

However, she highlighted that in too many cases, animals were used as weapons of domestic abuse, coercive control, and violence. They were threatened, harmed, and used to manipulate and terrorise victims. She referenced the long-established link between animal cruelty and human violence, citing William Hogarth’s 1751 series The Four Stages of Cruelty as an early illustration of this.

She provided recent examples to demonstrate the severity of the issue:
· In Teesside (2023), Scott Marshall sexually assaulted a woman, locked her on a balcony, and beat her five-month-old puppy.
· In Scotland (2023), Malcolm Leask carried out a decade-long campaign of abuse, including rape, attempted murder, child abuse, and repeated attacks on family pets.
· In England (October 2025), Lewis Aitken assaulted his partner and tortured a kitten to death in front of her during a campaign of domestic abuse.

She stated that these were not isolated incidents but part of a broader pattern supported by research, including:

· Animal abuse being a key predictor of escalating violence, including homicide (Barbosa-Torres et al., 2024; Diemer et al., 2024).
· 97% of domestic abuse professionals having encountered cases where pets were harmed to control victims (Dogs Trust, 2019).
· Survivors whose abusers harmed animals experiencing an average of 50 violent incidents before seeking help, compared to seven incidents for those without pet abuse (Campbell et al., 2021).
· In 88% of cases where children were physically abused, animal abuse was also present (DeViney et al., 1983).
· Children who witnessed pet abuse suffering emotional and psychological distress similar to experiencing domestic abuse themselves (McDonald et al., 2017).

She referenced a recent article reporting that police had recorded 30,000 domestic abuse incidents in Northern Ireland between June 2024 and 2025, accounting for 20% of all reported crimes. While the number involving pets was unknown, she believed, based on the research, that many likely did.

Councillor Kendall shared that Women’s Aid North Down & Ards had informed her that many women could not leave abusive homes because refuges were unable to accept pets. This, she said, trapped victims and perpetuated abuse. Survivors were often forced to choose between their own safety and the safety of their pets, with most shelters over capacity and unable to accommodate animals - something abusers exploited.

The proposer argued that legal protections for animals were crucial in preventing and supporting victims and survivors of domestic abuse. She emphasised that the law must recognise the full picture - across family, criminal, and animal protection frameworks.

Councillor Kendall referred to the Northern Ireland Domestic and Sexual Abuse Strategy 2024 -2031, which committed to prevention and justice. She noted that Pillar 5 promised effective, early responses to abuse, and Pillar 2 pledged early intervention and the challenging of abusive behaviours. She stated that Ruby’s Law delivered on both.

She explained that Ruby’s Law was founded by Family Law Barrister Christina Warner and championed locally by Causeway Coast Dog Rescue, with support from Women’s Aid and other frontline organisations. The law sought to introduce explicit legal protection for pets in domestic abuse cases and was already under consideration in other parts of the UK. She argued that Northern Ireland needed to close the gap in its own laws.

Councillor Kendall outlined that Ruby’s Law:

1. Recognised that companion animals were central to the family unit and often victims of abuse themselves.
2. Recognised the many survivors who delayed or feared seeking safety because their pets had been threatened, harmed, or killed.
3. Recognised that abuse against animals was a predictor of abuse against people and children.
4. Sought to ensure that no survivor was ever forced to choose between their own safety and the safety of their animals.

The proposer noted that while Northern Ireland courts dealt with safety, custody, and protection orders, companion animals were still treated as property rather than family. Domestic abuse laws in Northern Ireland did not explicitly recognise harm to animals as a form of domestic abuse or coercive control, leaving both animals and victims vulnerable.

Councillor Kendall stated that Ruby’s Law aimed to embed the recognition of companion animals as family within the justice system, ensuring they were no longer excluded from protective legislation and thereby safeguarding the welfare of victims.

She explained that the law would seek to amend the Family Homes and Domestic Violence (NI) Order 1998 and the Domestic Abuse and Civil Proceedings Act (NI) 2021 to:

· Include pets in non-molestation and occupation orders.
· Recognise harm or threats to pets as coercive or psychological abuse.
· Allow Domestic Abuse Protection Notices and Orders to include pet protection clauses.
· Align Northern Ireland with reforms in England, Wales, Scotland, and international best practice.

Councillor Kendall concluded that the goal was simple but vital: to bring the law in line with the reality faced by those experiencing abuse. She stated that protecting pets meant protecting people. By supporting the motion, she said, the Council would send a clear message that Northern Ireland would not tolerate the use of animals as weapons in abusive relationships. She called on Members to stand for compassion, safety, and justice for every member of the family - human and animal alike - and to help make Ruby’s Law a reality.

The seconder Councillor S Irvine highlighted the critical link between domestic abuse and the harm caused to companion animals, noting that pets were often used as tools of coercion and control in abusive relationships. He emphasised that protecting residents also meant protecting their pets, as both victims and animals suffered in violent or controlling households.

Councillor S Irvine stated that acknowledging this connection was not only compassionate but a practical step toward safeguarding families and communities. He noted that animal welfare was closely tied to the safety and wellbeing of victims, and that the condition of pets could influence a victim’s ability to seek help or leave an abusive situation.

He advocated for the implementation of Ruby’s Law, a proposal already introduced in other parts of the UK, which aimed to extend legal protections to pets within protective orders and safeguarding plans. Councillor S Irvine urged the Council to take concrete action by writing to the Ministers for Justice, Communities, Finance, DAERA, and Health to request the introduction of Ruby’s Law in Northern Ireland and to call for urgent, coordinated efforts to progress the legislation.

Councillor S Irvine called for the establishment and strengthening of partnerships with Causeway Coast Dog Rescue and other relevant organisations to develop enforceable, multidisciplinary safeguarding provisions. He stressed the importance of promoting public awareness of the link between domestic abuse, coercive control, and animal abuse, and recommended working with statutory and welfare agencies to deliver consistent messaging and accessible guidance.

He encouraged collaboration across councils and stakeholders to support the implementation of Ruby’s Law in the local area. To turn those commitments into results, Councillor S Irvine proposed supporting the formation of an Interdepartmental Working Group with a clear remit, timeline, and reporting mechanism to develop practical provisions, identify funding needs, and provide regular updates to the committee and public. He suggested formalising participation from charities and animal welfare bodies to ensure frontline expertise informed policy design.

In closing, Councillor S Irvine stated that endorsing the motion represented courage, compassion, and accountability, and sent a strong message that coercive control and harm to vulnerable individuals and their companion animals would not be tolerated.

Speaking in support of the motion, Councillor W Irvine acknowledged the widespread media coverage of domestic violence and the harm it caused, but noted that the impact on family pets - who were often considered part of the family - was rarely discussed.

He highlighted that this overlooked aspect made it more difficult for individuals to leave abusive relationships, as concern for their pets could be a barrier to escaping danger.

Councillor McKee added his support, noting the link between domestic abuse and harm to companion animals. He felt that protective measures for animals would improve their welfare and demonstrate compassion in strengthening support for victims.

Alderman Cummings expressed his support and he reflected on a previous motion regarding Finn’s Law, which similarly recognised dogs as more than property. He acknowledged that pets often served as emotional support for families and he was aware of cases where pets had been used as leverage during domestic disagreements. Alderman Cummings reiterated the importance of ensuring that, should Ruby’s Law be approved in Northern Ireland, the necessary resources would be in place to support and enforce it effectively at a local level

In summing up, Councillor Kendall expressed her gratitude to the seconder, Councillor S Irvine for outlining key issues close to her heart - namely, the welfare of animals and the welfare of individuals in abusive situations. She thanked Members for their agreement and emphasised the Council’s responsibility to align with domestic abuse strategies and initiatives aimed at ending violence against women and girls.

Councillor Kendall praised the campaign behind Ruby’s Law for gaining traction across the UK and stated that even if the legislation helped prevent just one person from enduring hardship or remaining in an abusive situation, it would be worthwhile.

She concluded by praising the Council for once again setting the tone and demonstrating a strong commitment to protecting both people and animals in vulnerable circumstances and thanked the Committee for its support.

[bookmark: _Hlk214351613]AGREED TO RECOMMEND, on the proposal of Councillor Kendall, seconded by Councillor S Irvine, that the notice of motion be adopted.

(Councillor Kendall withdrew from the meeting – 8.12pm)
14.2	Notice of Motion submitted by Councillor McCollum and Councillor Wray 

That this Council recognises the valuable work undertaken by the Community Safety team in tackling anti-social behaviour throughout the Borough. That this Council also acknowledges the significant and increasing pressures on those officers to meet the growing and complex demands of their workload. Furthermore, that Council notes the recent review of the criminal legislative framework to help tackle Anti-Social Behaviour and the greater powers which may devolve to Council, and tasks officers to prepare a report which outlines the needs of the Borough in relation to community safety and the resources currently available, details a range of measures appropriate to address those needs, including recruitment of additional officers, and identifies requisite funding requirements and opportunities.

The Chair advised that the proposer, the Mayor, Councillor McCollum, had advised she was unable to attend due to a prior engagement and had requested that the motion be deferred to the December meeting of the Active and Healthy Communities Committee.

AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor Hollywood, that the notice of motion be deferred to the December meeting of the Active and Healthy Communities Committee.
15.	ANY OTHER NOTIFIED BUSINESS
	
EXCLUSION OF PUBLIC/PRESS

AGREED,  on the proposal of Councillor Chambers, seconded by Alderman Cummings, that the public/press be excluded during the discussion of the undernoted items of confidential business.

[bookmark: _Hlk184740195]Reports for Approval Delegated to Committee 
16.	GRANT OF AN ENTERTAINMENTS LICENCE (FILE EL2174)
	(Appendix XXXVII)

[bookmark: _Hlk213683319]**DELEGATED TO COMMITTEE**
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – 7. PREVENTION, INVESTIGATION OR PROSECUTION OF CRIME

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that the grant and renewal of Entertainments Licences, where objections had been received, were not delegated to the Head of Environmental Health & Regulatory Services, decisions regarding the outcome remained delegated to Committee.  

An application had been received for the Renewal of an Entertainments Licence.

[bookmark: _Hlk167969286]Days:  The permitted hours during which intoxicating liquor may be sold or consumed on these premises under the Licensing Order (NI) 1996. 

Type of entertainment: Dancing, Singing or Music or any other entertainment of a like kind.

Public Advertisement 
An objection to the public advertisement was received.

PSNI
No objections or comments have been received from PSNI. 

NIFRS 
No objections or comments have been received from NIFRS. 

The Director explained that the report was in confidence due to an appendix which outlined the details of a complainant and their evidence which was included in an ongoing legal case due to a noise abatement breach. 

Under the relevant legislation both parties (the applicant and complainant) had the right to make representation to the Committee.  The complainant had made a submission in writing but was unable to attend due to illness. The applicant was in attendance but had not made a formal application for speaking rights but it was at the Chair’s discretion for the Committee to grant the applicant an opportunity to speak at the meeting. 

The Chair noted that there was no precedent for him to deny the applicant this opportunity and he allowed the applicant to speak to the Committee.

The Director clarified that questions were permitted after the applicant’s verbal statement but they should not relate to the statement made by the complainant as this information was confidential.

(The applicant entered the Council Chamber - 8.21pm)

The Chair briefed the applicant that she had a maximum of five minutes to make a verbal statement to the Committee. The applicant addressed the Committee.
The Chair invited the Committee to ask questions to the speaker.

(The applicant left the Council Chamber at  – 8.31pm)

The Chair returned to the proposal.

RESOLVED, on the proposal of Councillor W Irvine, seconded by Councillor Hollywood, that in granting approval for the entertainment licence for 6 months, that we note the comments contained in the report in relation to the noise complaints and request that officers work with the applicant to mitigate against noise disturbance and that a report is brought back to council in 6 months. Further agreed that the licence shall be granted subject to the applicant’s full compliance with the six conditions set out in the report.
[bookmark: _Hlk184740211]17.	LEISURE SERVICES – PROCUREMENT EXCEPTION AND CAPITAL FUNDING APPROVAL FOR ESSENTIAL WORK (FILE CW180)
	(Appendix XXXVIII – XL)	

**DELEGATED TO COMMITTEE**
	
**IN CONFIDENCE**

[bookmark: _Hlk214456800]NOT FOR PUBLICATION SCHEDULE 6 – 3 EXEMPTION: RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that since opening in 2013, Bangor Aurora had hosted major swim events by Swim Ulster and Swim Ireland, which required a functioning start and finish timing system.

RESOLVED, on the proposal of Councillor McClean, seconded by Councillor Cochrane, that Council immediately prepares to proceed to competitive tender for a timing system of the appropriate standard and display as required, noting the range of FINA-approved alternatives on the market, and that several British Olympic training and competitive sites use alternative systems to the current provider.
18.	CATERING CONTRACT ARDS BLAIR MAYNE AND COMBER LEISURE CENTRE (FILE LEI24)

**DELEGATED TO COMMITTEE**
	
**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – 3 EXEMPTION: RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that the current contract for the Catering Facility within Ards Blair Mayne Wellbeing and Leisure Complex (ABMWLC) which included vending in Comber Leisure Centre (CLC) ran under the terms of a contract which was awarded in October 2018 and was due to expire in March 2026.  

Opportunity for Catering Contract at ABMWLC and CLC
[bookmark: _Hlk121836006]A Concession opportunity was advertised in the Belfast Telegraph, on the Council website and on the eTendersNI website.

A “services concession contract” meant a contract where the contracting authority (the Council) awarded the provision and the management of services to an outsourced economic operator for payment and the award of the contract should involve the transfer to the concessionaire of the operating risk.

The existing contract finished on the 31 March 2026. It was anticipated that the new contract would run from 1 April 2026 – 31 March 2028 for 2 (two) years subject to a satisfactory performance review at the end of years 1 and 2 and with an option to extend the contract by 3 (three) further periods of 12 (twelve) months.

Process
This was a 2-stage process with an initial Participation Stage Questionnaire (PSQ) (advertised on 26 June 2025, with a closing date of 12noon 18 July 2025) and an Invitation to Tender stage (issued via eTendersNI on 30 July 2025, with a closing date of 12noon 16 September 2025). 

Three tenders were received at Stage 1 (PSQ). Following evaluation of the PSQ Stage (see Table 1 below) – three (3) bidders passed and were invited to submit a tender. 

The responses to the invitation to tender were evaluated against the evaluation criteria (see Table 2 below) which related to how the bidders would deliver the service and meet the objectives of the provision.
Two tenders were submitted at Stage 2 (Invitation to Tender) by the closing date of 16 September 2025. 

An evaluation panel consisting of 3 Officers from Leisure, Interim Head of Service (Leisure), Assistant Manager ABMWLC and Operations Manager (Leisure) convened on 29 September 2025 to evaluate the proposals received. The Senior Procurement Officer facilitated the evaluation and Procurement Assistant was also present (Shadowing). 

Following the evaluation, the scores were collated, and the top scoring company was selected.

RECOMMENDED that Council award the contract for the provision of catering at ABMWLC and CLC for a two-year period from 1 April 2026 with the option to extend for a further three years. 

RESOLVED, on the proposal of Alderman Cummings, seconded by Councillor Boyle, that the recommendation be adopted.

Reports for Approval
19.	ORIGINS GYMNASTICS (FILE LS/LA23)
	(Appendix XLI – XLVII)

**IN CONFIDENCE**

[bookmark: _Hlk214456929]NOT FOR PUBLICATION SCHEDULE 6 – 3 EXEMPTION: RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON

[bookmark: _Hlk214266796]AGREED TO RECOMMEND, on the proposal of Councillor Moore, seconded by Councillor Chambers, that we defer the decision to allow time to carry out further consultation on how entering into this agreement with Origins might impact on users, particularly young families. Whilst acknowledging the undeniable value of our relationship with Origins and Rhys McClenaghan, officers should also enter into a dialogue with them on how we can work together to minimise the impact on existing soft play facilities, ensuring they are as accessible as possible- in terms of cost and hours available.
20.	INTEGRATED ADVICE SERVICES - MEMORANDUM OF UNDERSTANDING (FILE CDV28)
	
**IN CONFIDENCE**

[bookmark: _Hlk214457147]NOT FOR PUBLICATION SCHEDULE 6 – 6a STAUTORY PROVISION

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that the Department for Communities had a statutory requirement to provide debt advice to individuals and households in need.  The debt advice levy enabled the Department to secure funding to deliver free debt advice in NI. Integrated 

The levy was applied to the financial services industry by the Financial Conduct Authority (FCA). The monies collected through the levy were allocated based on the proportion of adults in each of the nations of the UK who are indebted. The amount of funding available varies from year to year based on the ‘Need for Debt Advice’ survey.

In June 2025 members were informed that funding had become available, which would not continue beyond 2025/26.

RECOMMENDED that Council accepts the award and approves a variation of contract to deliver the Integrated Advice Partnership fund in the Borough in 2025/2026.

AGREED TO RECOMMEND, on the proposal of Councillor W Irvine, seconded by Councillor S Irvine, that the recommendation be adopted.

Reports for Noting
[bookmark: _Hlk213324924]21.	PEACEPLUS MINUTES (FILE PEACV-I)
	(Appendix XLVIII)	

**IN CONFIDENCE**

NOT FOR PUBLICATION SCHEDULE 6 – 6a STAUTORY PROVISION

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities detailing that a meeting of the Ards and North Down Borough Council PEACEPLUS Partnership was held in The Chamber, City Hall, Bangor on 6th March 2025.

The minutes were attached.

RECOMMENDED that Council notes the minutes. 

AGREED TO RECOMMEND, on the proposal of Councillor Boyle, seconded by Alderman Brooks, that the recommendation be adopted.

RE-ADMITANCE OF PUBLIC/PRESS

AGREED, on the proposal of Alderman Cummings, seconded by Councillor Cochrane, that the public/press be re-admitted to the meeting.

TERMINATION OF MEETING

The meeting terminated at 10.03pm.
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