		ITEM 6
C 29.10.2025 PM
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting (in person and via Zoom) of Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor on Wednesday 29 October 2025 commencing at 7.00 pm. 

	In the Chair:

	The Mayor (Councillor McCollum)

	Aldermen:


	Adair
Armstrong-Cotter 
Brooks (zoom)
Cummings 
Graham

	McAlpine 
McRandal
McIlveen
Smith


	Councillors:



	Ashe 
Blaney (zoom, 7.02 pm)
Boyle
Brady
Cathcart
Chambers
Cochrane
Douglas
Edmund 
Gilmour
Harbinson
Hollywood 
	Irvine, W
Irwin
Kendall 
Kerr 
McBurney (zoom)
McClean 
McCracken
McKee 
Thompson
Smart
Wray 




Officers:	Acting Chief Executive (M Steele), Director of Environmental Services (G Bannister), Acting Director of Corporate Services (C Jackson), Community Planning and Climate Manager (P Mackey), Head of Regeneration (A Cozzo), Head of Tourism (S Mahaffy), Democratic Services Manager (J Wilson) and Democratic Services Officer (J Glasgow) 

1.	Prayer

The Mayor (Councillor McCollum) welcomed everyone to the meeting and commenced with the Director of Environmental Services reading the Council prayer. 

2.	Apologies

Apologies for inability to attend were received from Councillor Hennessy, Councillor S Irvine, Alderman McDowell, Councillor Moore, Councillor Kennedy and Councillor Morgan. 

An apology for lateness was received from Councillor Kerr. 



3.	Declarations of Interest

Councillor Chambers declared an interest in Item 18 – Leisure Provision Business Case. 

Councillor Boyle declared an interest in Item 8.5 – Corporate Services Committee minutes dated 14 October 2025 – Item 8 (a) Notice of Motion re NAC. 

(Councillor Blaney entered the meeting via zoom – 7.02 pm)
4.	Mayor’s Business

As Members were aware, Michael Steele had taken over the role of Acting Chief Executive in the absence of Susie McCullough, who was on a period of absence from office due to a critical illness in her family. The Mayor took the opportunity to welcome the Acting Chief Executive to the role. She also extended her thoughts and prayers to Susie McCullough who she held with the greatest esteem, respect and affection. 

The Mayor reminded Members about the Remembrance Day Services and asked Members to indicate to Democratic Services if they would be attending.  

The Mayor remarked that she was saddened to learn of the death of the father of Alderman Mark Brooks.  His father, Ronald had passed away in his 90th year and was a well known and respected businessman. 

NOTED. 

5.	Mayor and Deputy Mayor Engagements for the Month of OCTOBER 2025 
		(Appendix I)

PREVIOUSLY CIRCULATED:- List of Mayor’s/Deputy Mayor engagements for the Month of October. 

(Alderman Brooks entered the meeting – 7.08 pm, via zoom)

The Mayor spoke with enthusiasm on a number of engagements which she had attended during October and which she had enjoyed attending.  

(Councillor Kerr entered the meeting – 7.10 pm)

The Mayor referred to the request that had come from Councillor Cathcart, Councillor Blaney, Councillor W Irvine and Councillor McCracken for a Civic Reception to mark the centenary of the Bangor Branch Royal British Legion. That request would be presented to the Corporate Services Committee however if that request could not be organised for this year of their centenary, the Mayor stated that she would be delighted to offer a mayoral reception before the end of the year. 

Councillor Cathcart advised that the RBL had recognised themselves that they had been slow in organising celebrations for their centenary year and they were fully aware that events might go into 2026. He thanked the Mayor for the offer of the mayoral reception and felt it would be great if they could mark the milestone in their centenary year. 

Councillor W Irvine thanked the Mayor for the kind offer and recognised that the civic and mayoral calendar was extremely busy at this time of the year. He thanked the Mayor for the offer and he looked forward to a date being arranged. 

RESOLVED, on the proposal of Alderman McRandal, seconded by Alderman McIlveen, that the information be noted. 

6.	Minutes of SPECIAL Council meeting dated 18 SEPTEMBER 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Alderman Graham, seconded by Councillor Wray, that the minutes be approved and adopted. 

7.	Minutes of COUNCIL Meeting dated 24 SEPTEMBER 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes.  

RESOLVED, on the proposal of Alderman Adair, seconded by Councillor Kerr, that the minutes be approved and adopted. 

8.	Minutes of Committees 

8.1	Audit Committee dated 22 September 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

Proposed by Councillor Thompson, seconded by Councillor Hollywood, that the minutes be approved and adopted. 

In respect of Page 4 – Sale of former Ards Leisure Centre site, William Street. Newtownards 

Councillor Smart shared the frustrations that monies were still awaited from the sale of that site. One of the attractions for Council, was that the land would be quickly put into public use as a park and ride facility and a speedy return for the ratepayer. He expressed his disappointment that the Department had not come forward and he asked when an update was expected. 

(Alderman Adair withdrew from the meeting – 7.24 pm)

The Acting Chief Executive stated progress had been made over the past number of months. As Members were aware, when one issue was resolved another issue materialised. The Department had advised that they hoped to make some form of payment in this financial year and he noted interest was accruing. Suggested that officers would bring a fuller update to the Audit Committee in December.  

(Alderman Adair re-entered the meeting – 7.25 pm) 

RESOLVED, on the proposal of Councillor Thompson, seconded by Councillor Hollywood, that the minutes be approved and adopted. 
8.2	Planning Committee dated 7 October 2025

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

RESOLVED, on the proposal of Councillor McClean, seconded by Councillor Wray, that the minutes be approved and adopted. 
8.3	Environment Committee dated 8 October 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

8.3.1   Matter Arising from Item  5 - Report to Environment Committee on 8 October 2025 on the Strangford Lough and Lecale Partnership (File PCA 144/88005)

PREVIOUSLY CIRCULATED:- Report from Director of Environmental Services attaching a fruther report presented to Environment Committtee. The report detailed that at the Environment Committee on 8 October 2025 a report concerning a project known as Strangford and Lecale ‘Landscape Connections’ was tabled, recommending that Council supported an application for funding and the necessary match funding for the project, which would be led by the Strangford Lough and Lecale Partnership (SLLP) on behalf of both Newry and Mourne District and Ards and North Down Borough Councils. 

At the meeting a request for a deferral was made to allow a report to be brought back with further information before a decision whether or not to support the project was made. 

A decision was required by 12 November 2025, i.e. before the November Council meeting when committee recommendations would normally be considered for ratification.  Therefore, a request to delegate the decision to the Environment Committee on 5 November was sought.

Recommended that Council agrees to providing delegated authority to the Environment Committee to make a decision on its behalf regarding its participation in the SLLP project ‘Landscape Connections’.

Proposed by Alderman Armstrong-Cotter, seconded by Councillor Kendall, that the recommendation be adopted. 

Alderman Armstrong-Cotter referred to the discussion made at the Committee and highlighted that there was a need to ensure that a proper cost benefit analysis was undertaken to allow for a decision to be made, without holding back any application processes for the partnership.  

Councillor Kendall stated that the matter was debated at the Committee, and more information was needed before a final decision was made.  

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Kendall, that the recommendation be adopted.

FURTHER RESOLVED, on the proposal of Councillor Wray, seconded by Alderman Armstrong-Cotter, that the minutes of the Environment Committee be approved and adopted. 

8.4 	Place and Prosperity Committee dated 9 October 2025  

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

8.4.1	Arising from Item 10 - Request by Place and Prosperity Committee for update event report (FILE TO/EV138)

PREVIOUSLY CIRCULATED:- Report from Director of Place and Prosperity detailing that further to item 10, Market Square Bangor Christmas Tree reported at the Place and Prosperity Committee on 9 October, Officers had been asked to provide an update report on the planning for Christmas events in 2025.

Over the past five years, changing weather conditions with increased frequency of named storms, high winds and heavy rain, had a significant impact on the delivery of outdoor events.

The Tourism Events team had spent a significant amount of time trying to address the problems that presented.  That had included not relying on the use of gazebos and the introduction of programming elements that could be moved indoors. One of the events most susceptible to the weather conditions were Christmas Switch Ons, with a number of those being cancelled over the last few years.

Working with the Chambers for Bangor and Newtownards, Officers had taken some action to help address this challenge.  As an example, the local passport initiative had proved very successful over the past two years – over 1,000 passports were issued with upwards of 15 participating businesses in each location.  
It was agreed with representatives from Bangor Chamber of Commerce and Newtownards Chamber of Trade that when planning for 2025 we should look at initiatives to attract visitors over a longer period of time and invest less in the actual, short, ‘switch on ceremony’.  

Bangor – 22 and 23 November 2025
Officers investigated a spread of interactive lighting installations positioned throughout the city centre over a long weekend, however, when this was further assessed it was deemed not to be viable due to the required power supply/ security issues.
  
Further discussions had been held with suppliers regarding some installations at Bangor City Hall.  Within budget the team had been able to source six interactive installations in and around this area. 

Following the popularity of the recent ‘Taste at the Castle’ event, it was proposed to use the City Hall forecourt to provide hot food traders (using trucks) and music to create a festive atmosphere on Saturday (1–7pm) and Sunday (2– 6 pm).  That would complement the opening times of the Pop Up Shop in the Museum.  A funfair would be in the car park opposite the train station and school choirs would be performing in the bus/train station throughout the day.

The passport initiative would operate to attract families to take part in activities with city centre businesses and the Market House would support the event by creating some Christmas magic with a Santa’s Grotto, Letters to Santa, music and refreshments.

At 6pm on Saturday 22 November there would be a short ‘switch on’, at which the Mayor and Santa would do a countdown, accompanied by some representatives of the Mayor’s Charities.  At this time the tree and the lighting installations along with the City Hall being lit up and the new lighting in Main Street would create a magical impact.

Newtownards – 28 and 29 November 2025
Operating along the same principles, Newtownards would be hosting a market in Conway Square, Friday 11am – 7pm and Saturday 10am – 7pm. That would be using the wooden chalets that have weatherproofed this type of activity at many of the Council’s recent events.  

Maximising the town’s fondness for, and connection with Paddington, the team would theme the children’s activities and passport accordingly on Saturday 29 November.  A programme of complementary activity in shops e.g. Christmas wrapping, floral art etc. and piped music within the town was under consideration.

With 20 chalets in the Square it would not be possible to hold a large switch on due to the available event ‘footprint’. Therefore as with Bangor, it was intended that there would be a ‘soft’ switch on only - again involving the Mayor.  

This model, whilst creating a feeling of magic, was significantly more robust with any resulting cancellation meaning minimal loss to the Council.

Both events would be marketed as Christmas Events not Switch Ons – with the emphasis on attendance and opportunities to enjoy Christmas activities throughout the two-day period.  Unlike in previous years where it had been the focus on the event, this year the switching on of the lights would be a simpler and shorter moment in the wider programme of activities.  The Christmas lights would be filmed and shared on social media with appropriate messaging after the event to mark the official start of Christmas in each location.

Recommended that Council notes this report.

Proposed by Councillor Smart, seconded by Councillor Hollywood, that Officers provide a report to the next Place and Prosperity Committee on the viability of providing the traditional Christmas lights ‘switch on’ events in both Newtownards and Bangor. The report should include indicative costings and a plan for how Councillors will be consulted in future preparations. 

Councillor Smart thanked the Head of Tourism for her assistance on the matter. He felt the report detailed very nice and festive events in both Bangor and Newtownards. The Newtownards event explored the key fondness for Paddington and supported trade in the town. However, the key switch-on events were notably absent which were popular events. The Council was fortunate to have a great events team who worked closely with the local Chambers in organising the events. Whilst Councillor Smart welcomed the programme of events he found it deeply regrettable that a decision had been made to change the events without consultation with Elected Members. He explained that his proposal would allow the Committee to further discuss the matter and agree a way forward to ensure Elected Members were consulted. 

Councillor Gilmour noted that in terms of timing that if a report was presented to the Place and Prosperity in November, it would not have time to be ratified by Council before the switch on events. She suggested that Councillor Smart request delegated authority. 

The Acting Chief Executive also highlighted that the agenda for the next Place and Prosperity Committee would be issued to the following day, and time would be needed to give consideration to the detail within that report. He invited the Head of Tourism to comment on what might be feasible at this stage.

The Head of Tourism commented that the events team had worked closely with the Chambers over the past number of weeks to set out a broad programme consisting of 6 elements of programming at each switch on event. She stated that what could be done at this stage would be limited. The event footprint for Newtownards was different from previous years with 20 chalets being situated within Conway Square. She reassured Members that the lights would be switched on by the Mayor and Santa with activities on the Friday and Saturday. The Head of Tourism wished to highlight those aspects, stating that the additionality at this juncture would be limited. She was happy to look further into the matter, prepare a report and sought guidance on the timeline. 

RESOLVED, on the proposal of Councillor Smart, seconded by Councillor Hollywood, that Officers provide a report to the next Place and Prosperity Committee on the viability of providing the traditional Christmas lights ‘switch on’ events in both Newtownards and Bangor. The report should include indicative costings and a plan for how Councillors will be consulted in future preparations. 

Proposed by Councillor McCracken, seconded by Councillor Thompson, that the minutes of the Place and Prosperity Committee be approved and adopted. 

Councillor Wray stated that he wished to raise Items 15 and 18 in the exclusion of the public/press. 

(Councillor Harbinson withdrew from the meeting 7.32 pm)

RESOLVED, on the proposal of Councillor McCracken, seconded by Councillor Thompson, that the minutes with the exception of the items to be considered in the exclusion of the public/press be approved and adopted. 

(Having previously declared an interest in the undernoted item, Councillor Boyle withdrew from the meeting)
8.5 	Corporate Services Committee dated 14 October 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes. 

8.5.1	Arising from Item 4 - Data (Use and Access) Act – (DUAA) New Legislation and draft consultation responses
	(Appendix II)

PREVIOUSLY CIRCULATED:- Revised appendix.

For the benefit of  those Members who did not sit on the Corporate Services Committee, the Acting Chief Executive explained that it had been agreed by the Committee that the draft response would be sent following consideration of minor amendments suggested by the Committee. That correspondence had been circulated to the Committee Members via email given the consultation response deadline. The response was provided to all Members for information. 

NOTED. 

RESOLVED, on the proposal of Councillor Cochrane, seconded by Councillor W Irvine, that the minutes be approved and adopted. 

(Councillor Boyle re-entered the meeting)

8.6	Active and Healthy Communities Committee dated 15 October 2025 

PREVIOUSLY CIRCULATED:- Copy of the above minutes.

Proposed by Alderman McRandal, seconded by Councillor McKee, that the minutes be approved and adopted.

In respect of Item 3 – Grey Market Trading – Proposed by Councillor Cochrane, seconded by Alderman McIlveen, that Council does not submit a response to the consultation. 

(Councillor Harbinson re-entered the meeting – 7.43 pm)

Councillor Cochrane stated that the DUP did not support legislation, policies or guidance that endorsed the legal reality - imposed by the Protocol - that Northern Ireland remained tied to the EU’s single market for goods while GB’s rules could and would change. The draft guidance provided reflected that Northern Ireland was subject to directly applicable EU food law and related enforcement and that the European Commission was the authorising body for food additives. He viewed that as an unacceptable situation and as a result the DUP did not support the corporate response provided. Whilst the NI Retail Movement Scheme did exempt some food products from EU law, in the sense that they could be made to UK standards and move to NI, that did not cover all products or movements. Councillor Cochrane stated that it was fundamentally wrong that local authorities should have any role in terms of removing goods from the market in NI that would otherwise move freely or be deemed safe for marketing in any other part of the United Kingdom. He recognised that the draft guidance was required to be developed in the context of the current flawed political arrangements but the DUP could not support the response.  

Alderman McRandal highlighted that Officers had taken time to prepare a response to the consultation for a reason. It was important that the Council had its say to allow it to be involved in the decision making. He had no issue with the DUP protesting against the Windsor framework however he felt that stance could be carried out more effectively than by the Council refusing to respond to the consultation. Alderman McRandal could not support the proposal. 

Alderman Smith added his support to the proposal and felt it was important that the ongoing implementation of the Windsor framework was acknowledged. Northern Ireland was being treated differently with the response stating that the desired outcome was to create consistency with the UK and that was not being achieved. The reality was that the Windsor framework was having a massive impact across business in Northern Ireland and evidently not working. 

Councillor W Irvine added his support for the proposal.  

The proposal was put to the meeting and was declared CARRIED with 21 voting FOR, 10 AGAINST and 1 ABSTENTION. 

RESOLVED, on the proposal of Councillor Cochrane, seconded by Councillor W Irvine, that Council does not submit a response to the consultation. 

FURTHER RESOLVED, on the proposal of Alderman McRandal, seconded by Councillor McKee, that the minutes, as amended, be approved and adopted.

9.	Resolutions from Other Bodies

9.1	 Resolution from Buddy Bear Trust
		 (Appendix III)

PREVIOUSLY CIRCULATED:- Copy correspondence from the Buddy Bear Trust. 

RESOLVED, on the proposal of Councillor Kendall, seconded by Councillor Irwin, that information be noted.  

10.	RESPONSE TO RESOLUTION – FUNDING CUTS BY ARTS COUNCIL TO NATIONAL YOUTH 
(Appendix IV)

PREVIOUSLY CIRCULATED:- Report from Chief Executive attaching letter to DfC Minister re support for Youth Choir and letter from the Chief Executive to the Chief Executive of the Arts Council. 

The report detailed that at the August meeting of the Council, consideration was given to a Resolution from Newry, Mourne and Down District Council on the funding cuts by the Arts Council to National Youth Choir. The following decision was agreed:
“That Council responds with its support for the Motion and writes to the Chief Executive of the Arts Council along with the Communities Minister asking to find a way forward to prevent the collapse of this institution.”

On 4 September 2025, the Chief Executive wrote to the Chief Executive of the Arts Council as well as the Minister for Communities. 

Proposed by Councillor Douglas, seconded by Councillor Wray, that the recommendation be adopted.  

Councillor Douglas acknowledged that the Minister was committed to continuing to make the case for increased investment in the Arts in Northern Ireland. It was her understanding that the National Youth Choir had received support from private donations and supporters. The Choir had announced that it was relaunching and had funding to prepare for concerts and residentials in the Easter and Summer of 2026. Councillor Douglas welcomed that news and hoped that talks would continue with the relevant bodies with regards to future funding.
 
Councillor Wray echoed the remarks of Councillor Douglas. He thanked the Minister for the response and looked forward to the Arts Policy being developed. 

RECOMMENDED that Council note this report. 

RESOLVED, on the proposal of Councillor Douglas, seconded by Councillor Wray, that the recommendation be adopted. 

11.	Meeting Schedule 2026
	(Appendix V)

PREVIOUSLY CIRCULATED:- Report from Director of Corporate Services attaching Schedule of Meetings ANDBC 2026. The report detailed that there were a few changes proposed, in April due to the Easter holidays, in June due to the Annual Meeting and in December due to the Christmas holidays. 

The proposed changes were as follows: -  

April – Planning Committee would take place on Monday 13 April
June – Active and Healthy Communities Committee would take place on Monday 15 June 
December – Active and Healthy Communities Committee would take place on Monday 7 December 

RECOMMENDED that Council approves the attached timetable.  

Alderman McIlveen stated that he had raised at the Corporate Services Committee, when considering the estimates update, the possibility of having a separate meeting to strike the rate. He did not see that recorded in the schedule. 

The Acting Chief Executive confirmed that a separate meeting would be held to strike the rate. 

RESOLVED, on the proposal of Alderman McIlveen, seconded by Alderman Graham, that the timetable be approved subject to the inclusion of a separate meeting to strike the rate.

12.	ANDBC Climate Action Plan (2025 – 2030)
	(Appendix VI)

PREVIOUSLY CIRCULATED:- Report from the Acting Chief Executive attaching ANDBC Climate Action Plan. The report sought Elected Members’ approval of the Council’s Climate Action Plan (2025–2030). The Plan set out how Ards and North Down Borough Council would reduce its own greenhouse gas emissions and where Council could support the wider Borough in transitioning to a low-carbon, climate-resilient future.

The Climate Change Act (Northern Ireland) 2022 established a statutory requirement for Net Zero greenhouse gas emissions by 2050, with an interim target of a 48% reduction by 2030. Local councils were identified as key public bodies with responsibilities to mitigate emissions and report progress.

Ards and North Down Borough Council declared a Climate Emergency in 2019 and has since adopted a strategic approach to climate action; underpinned by its Corporate Plan’s (2024–2028) vision of becoming a Sustainable Borough. Council has already published a Climate Adaptation Plan to strengthen local resilience. This new Climate Action Plan complements the Adaptation Plan and brings forward the mitigation element of the Council’s overarching Roadmap to Sustainability. 

In a report to Council in December 2024, it was suggested that a Climate Emergency Action Plan should be developed incorporating the existing Roadmap to Sustainability. However, attempting to combine the two documents made the content confusing. While the intention had been to streamline and integrate, in practice the prominence of the climate emergency reduced the visibility of the Council’s sustainable development obligations. The overlap of content and differing purposes of each document made the combined version less clear and harder to follow. Following the transfer of Climate Change responsibilities to Community Planning as part of the phase 1 organisational restructure, the Community Planning and Climate Manager reviewed the draft document and concluded that a combined approach was not effective.

The Roadmap to Sustainability had been reviewed and an updated version would be brought to Council for adoption. The revised Roadmap would be a more concise document and would focus on how Council Strategies help deliver the Corporate Plan’s vision of A Sustainable Borough. It would contain actions specific to sustainable development such as training, screening, communication and implementation of Council’s ISO14001-accredited Environmental Management System.

The Climate Action Plan
The Climate Action Plan (2025–2030) outlined how the Council would reduce its own emissions and where possible support wider climate action across the Borough. It was structured around five key themes:

1. Buildings and Energy – Improving energy efficiency and increasing renewable energy use across the Council estate.
2. Transport – Reducing fleet emissions and promoting sustainable and active travel.
3. Resource Management – Supporting a circular economy through sustainable procurement, waste reduction, and green skills.
4. Natural Environment – Enhancing carbon capture and biodiversity through nature-based solutions.
5. Governance – Embedding climate action in Council decision-making and enabling a just transition.

Included in the Climate Action Plan was the target to reduce Scope 1 and 2 council emissions by 48% by 2030 (from a 2019/20 baseline) and a commitment to achieve Net Zero Council emissions by 2050. Both targets aligned with those in the Council’s Corporate Plan and have previously been adopted. 

The Climate Action Plan contained actions with milestones, carbon saving potential, and co-benefits of action, as well as integration with other Council strategies.




Monitoring and Delivery
The Plan would be monitored through a Council Carbon Dashboard and annual Climate Action Reports. A Strategic Net Zero Board would oversee implementation and ensure alignment with statutory duties and funding opportunities.

From October 2025, Council would formally report to DAERA on Scope 1 and 2 emissions, with Scope 3 reporting to follow from 2028. A comprehensive carbon-modelling exercise would inform future updates and prioritise high-impact interventions.

Public Engagement and Next Steps
As part of its commitment to collaboration, Council would deliver a public consultation and engagement exercise. That would raise awareness of local climate risks and the need for action. It would also help identify opportunities to support households, communities, and businesses, particularly those most vulnerable to climate impacts and energy cost pressures. A proposal for public engagement would be developed and considered within the 2026/27 budgeting process.

The consultation would also support the establishment of a Climate Resilient Communities Group (under the umbrella of the Community Plan) to help shape future action, ensure all voices were heard, and respond to local needs.

RECOMMENDED that Council approve the Climate Action Plan (2025-2030).

Proposed by Alderman Smith, seconded by Alderman McIlveen, as an amendment, that, Council approves the Climate Action Plan but asks officers to produce an updated version with forecast costs included for the Plan Actions. In addition, that Council writes to the DAERA Minister calling for a review of the targets, their feasibility and timescales within the Climate Change Act or otherwise Councils are being set up to fail.

Alderman Smith understood there was a need to approve the Climate Action Plan in the context of Item 13 with a statutory liability to do that. However, he expressed concerns regarding the feasibility, timescales and costs. The Climate Change Act mandated the Council to achieve net zero in greenhouse gas emissions by 2050 with an interim target reduction of 48% by 2030. Alderman Smith stated that he had no argument regarding the need to become a sustainable Borough, however that approach needed to be realistic and pragmatic. Between 2019 – 2025, Council had reduced its emissions by 5.75%. Initial gains were usually the easiest, yet in the next 5 years the Council was to achieve a 48% reduction. Unless there was a massive step change, Alderman Smith struggled to understand how that could be achieved. He questioned if that was feasible, what the potential impact was.  He noted that aspects such as the move to new Council offices and improvements in recycling rates would make a difference however, if it is achievable within the timeline.  

He felt that DAERA and The Executive needed to follow Scotland and revise those targets as they were demonstrably unachievable. Alderman Smith was of the view that the cost benefit was the key issue, and more detail was needed with the true cost and impact on ratepayers. The Council would have to replace a new fleet and install charging and fuelling infrastructure which would be a massive cost. 

Alderman Smith believed the Council should be planting more trees, increasing biodiversity, improving recycling, reducing energy use and migrating to cleaner transport and power sources. However, the timescale was not practical, the plan was not fully costed, and he was concerned that the ratepayer would be hit with additional costs making the Borough less attractive to businesses and investors. 

Alderman Smith reemphasised that he was not speaking against the Climate Action Plan - he was a strong supporter - however he was asking for The Executive to revise the Act and produce something more achievable.  

Alderman McIlveen thanked Officers for the work that had gone into producing the Action Plan. He expressed concern that the costs were unknown and although it stated that it was a relative cost to Council,  it was in fact a relative cost to the ratepayers.  The Council was required to prepare the Action Plan however various legislative matters needed looked at again. The actions needed to be achievable and affordable.  There were huge countries who were polluting more and more and nothing was being done about it. 

Councillor Irwin was not supportive of the proposal and expressed her disappointment that the amendment had not been seen in advance of the meeting.  Councillor Irwin emphasised that targets were ambitious for a reason. Climate Change was a shared responsibility, and everyone needed to play their part in tackling it. The Council had already taken action in relation to waste and the benefit had already been seen by  ratepayers. Councillor Irwin voiced her disappointment with the proposal. She alluded to such effects of climate change including extreme weather, storms, heatwaves and noted the issue of pollution around the waters of Lough Neagh. Just because a target was ambitious, that should not mean that the Council does not take action. Delay was only going to exasperate the problem. Councillor Irwin viewed the amendment as reckless and irresponsible.  

Councillor McKee stated that he was pleased to speak in support of this Climate Action Plan, however he could not support the amendment. It was the Green Party that brought forward the motion in 2019 to declare a Climate Emergency in the Chamber. That declaration recognised the scale of the challenge and the moral responsibility the Council had to act. Councillor McKee highlighted the length of time that it had taken to get to this stage, six years after that declaration, Council were only now approving a plan to reduce emissions and prepare for a sustainable future. In that time, the science had only become clearer, and the costs of inaction higher. The Plan provided Council with a framework to finally move from words to action. It set a clear target, a 48% reduction in Council emissions by 2030 and committed Council to reaching Net Zero by 2050. 

Councillor McKee went onto state that by improving the energy efficiency of Council buildings, transitioning the fleet, and reducing waste, Council could cut costs, modernise services, and protect residents from rising energy bills. Every action in this Plan delivered multiple benefits for the economy, for public health, and the local environment. Councillor McKee felt the plan also recognised the importance of a just transition, ensuring that as Council moved towards a low-carbon future, no community or worker was left behind. He stated that was the kind of fairness that must underpin all climate action. Councillor McKee expressed his disappointment that there appeared to be a concerted effort by some parties of the Assembly to deconstruct the Climate Act and replace it with something that justified poor decision making, and inaction. The time for delay was over, and he felt that rewriting targets would only bring more pain and suffering in the future.

Councillor McClean asked if there was a deadline for the submission of the plan. The
Community Planning and Climate Manager advised that there was no specific
deadline for the submission of the action plan. However, within the next agenda item
in relation to DAERA reporting, the Council was asked about its action plan. She
advised that it was prudent for the Council to have a Climate Action Plan. 

Councillor McClean felt the report was light on detail.  He noted that the report had
five strands and he objected to the strand of governance where it required Council to
embed Climate Action into every decision that it made. That was a common tendency now in politics and governance and he expressed his concerns that would result in inefficiency.  

He felt the report addressed areas outside the scope of the Council and did a bit of overselling on the wider push to net zero. 

(Councillor Chambers withdrew from the meeting – 8.08 pm)

Continuing, Councillor McClean stated that the report stated that if early action was taken to reach net zero by 2030, that could potentially save £1.1 trillion in societal costs which was an extraordinary amount. The report did not make clear that was a global 80-year cumulative figure by the Committee on Climate Change in 2021. The same Committee on Climate Change estimated that by achieving net zero by 2050 would cost between £1-2 trillion. He believed there was potential for confusion that must be avoided. 

Councillor McClean hoped Council could reduce emissions and costs however UK wide the exact opposite was occurring, emissions had increased due to off shoring. The UK had the highest industrial electricity prices in the developed world and the fourth highest domestic prices. That was direct consequence of UK policy, namely the push to net zero. The result had seen an enormous wealth transfer that subsidies from the poorest households and the struggling businesses to the richest landowners and developers. Local businesses were closing as they could not afford to operate with the energy costs they had been burdened with. Councillor McClean hoped the Council’s policy would be restricted to things in which the Council had control so that the public were not misled. 

Councillor Kendall could not support the amendment although noted that there were
some comments made by the proposer and seconder that she would agree with. There was a responsibility on The Executive and there should have been significant strides made to adjust transition, supporting all the sectors.  

(Councillor Chambers re-entered the meeting – 8.11 pm)

She agreed that there had been a delay and the level of investment had not been
seen. As an example of the benefits of climate change, she stated that if homes were retrofitted that would not only mitigate the effects of climate and energy, but it would also help the person to have a warmer home. Many organisations, with less funds and scope than this Council were already making changes.  She felt the Council was also ignoring the significant economic and social benefits that could arise from taking positive steps towards protecting the climate. For example, there had been talks within the Chamber and through working groups about providing different energy sources and more green economy initiatives. There were countries who were mega polluters but that did not mean Council should not take action. 

Councillor Brady stated that he would not support the amendment on general
principle that he had not seen it in advance of the meeting. He felt the scale of
the ambition within the targets reflected what had been achieved compared to where
Council needed to be. He agreed that help needed to come from Westminster and
without much needed funds from central government, he did not feel the targets
would be met. The cost of electricity was not pegged to cost of gas and without
energy market reform in the UK, the consumer was not going to see any reduction. 

Alderman McRandal echoed the disappointment that the amendment had not been
seen in advance. He viewed the remarks of Alderman Smith as inconsistent, he
requested costings which Alderman McRandal viewed as a good idea yet Alderman
Smith did not believe the targets could be met and he wondered why. There was no
evidence about the costs. Alderman McRandal viewed the Climate Action Plan as
comprehensive, well written and an easy to follow document and he congratulated the Community Planning and Climate Manager in that regard. The Action Plan set out the benefits of following the plan which importantly were not just about meeting the carbon emissions targets and the pure environmental benefits. It also detailed the financial and economic benefits in terms of greater efficiency and the creation of jobs in green and circular economies. Along with health benefits from cleaner air and more sustainable travel etc. He would not draw any conclusions that this would create such a significant burden or otherwise.  

Alderman McRandal noted that the report and the plan both referred to the establishment of a Climate Resilient Communities Group in 2026 and he asked more information on what that would entail and who would be involved. 

The Community Planning and Climate Manager stated that the Climate Resilience
Communities was a piece of work that had come through Community Planning work making them aware of the various impacts lots of the communities were experiencing due to the impacts of climate change.  That would include an exercise, talking to residents, about their experiences to date and what they needed for support to build a picture on what a Climate Resilience Community project 
would look like. The feeling was that work would very much align with what was already ongoing in terms of emergency planning. Essentially, she explained that if people were resilient and were prepared for climate emergencies, you were prepared for any types of emergencies. 

Alderman Armstrong-Cotter noted that although the costs were not in the plan it did provide an indication that the costs would be high for implementation. She voiced the costs for constituents with the cost-of-living increases and the effect those have on people and the precarious situation people were in. She wished to be clear that she was not talking about abdicating responsibility to the environment, instead fulfilling it in a realistic way and there was a massive difference between those. She outlined some ways in which constituents were impacted and noted that residents had come onboard with recycling and changes were being made. However, constituents were not onboard with unrealistic targets that could not be met and when the Council tried to push and drive for those unrealistic targets then those would impact constituents. There was a need to be realistic with a mind for the need for those who did find it easy to afford to buy organic produce or to heat their homes. Alderman Armstrong-Cotter reinforced her view that it was not an abdication of net zero or climate change, it was a fulfilment of obligation to constituents. 

Alderman Graham stated that no-one was denying climate change however a
balanced approach was needed considering the social and economic impacts.
Alderman Graham recognised that he would be sceptical about the matter referring
to those celebrities who lived in huge mansions, who flew around the world in large
private jets and then try to talk about climate change. 

The Community Planning Climate Manager advised that internally within Council a
Net Zero Board had been established which would look at the high level actions
within the action plan. Some of the actions would be supported by a number of other
elements, with some of the actions already in place including such matters as the
Sustainable Energy Strategy and Green Fleet Strategy. A carbon modelling
spreadsheet had been created which included all the Council’s Capital Projects
which would look at the costs and such matters as the potential carbon savings. She
reassured Members that whilst the Council was not on target, it was further ahead 
than what it thought. The idea was to expand and build upon the
calculations to see long-term projections, the finance that was required and allow
the Council to make decisions with payback calculations properly considered.  
 
The Acting Chief Executive added that in relation to the forecasted costs, each of the actions would be at a varying level of maturity and therefore the quality of financial information would be different. Whilst consideration would be given he wished to manage expectations about what a ‘costed plan’ would look like. 

Alderman Smith thanked the Officer for the work that had been undertaken. He stated that no one was speaking against the actions which Council was taking or the proposed actions. He acknowledged that confirmed costs could be difficult to pull together and the plan was a working document. Alderman Smith felt the dynamics had changed and the Council needed to be realistic on what it was trying to achieve.  

The proposal was put to the meeting and declared CARRIED with 21 voting FOR, 12 AGAINST and 0 Abstentions.

RESOLVED, on the proposal of Alderman Smith, seconded by Alderman McIlveen, as an amendment, that, Council approves the Climate Action Plan but asks officers to produce an updated version with forecast costs included for the Plan Actions. In addition, that Council writes to the DAERA Minister calling for a review of the targets, their feasibility and timescales within the Climate Change Act or otherwise Councils are being set up to fail.

13.	DAERA Public Body Climate Change Mitigation Reporting 
	(Appendix VII)

PREVIOUSLY CIRCULATED:- Report from Acting Chief Executive attaching Climate Mitigation Report for DAERA, Climate Change Governance Arrangements, Climate Change Reporting Boundaries and ANDBC Carbon Dashboard (Summary). The report detailed that the purpose of this report was to seek approval for Ards and North Down Borough Council’s first statutory submission to the Department of Agriculture, Environment and Rural Affairs (DAERA) under the new public body climate change reporting requirements. This submission focused on mitigation and was due 31 October 2025.

The Climate Change Act (Northern Ireland) 2022 required all public bodies, including councils, to report on their greenhouse gas emissions and climate action. The legislation places a duty on organisations to demonstrate how they were reducing emissions in line with Northern Ireland’s overall targets of a 48 per cent reduction in emissions by 2030 and Net Zero by 2050.

Ards and North Down Borough Council declared a Climate Emergency in 2019 and had a strong record of considering climate action. Since then, the Council had developed a Roadmap to Sustainability, a Climate Adaptation Plan, and most recently a draft Climate Action Plan covering the period 2025 to 2030. Climate change and sustainability were also embedded within the Corporate Plan 2024–2028, which set out a clear commitment to reduce Council carbon emissions as the organisation transitions to Net Zero.

DAERA’s reporting framework required councils to provide information on their Scope 1 and Scope 2 emissions, to outline the governance arrangements in place to oversee climate action, and to describe the actions being taken to reduce emissions. Reporting on Scope 3 emissions would become mandatory in three years’ time. 

The terms Scope 1, Scope 2 and Scope 3 come from the internationally recognised Greenhouse Gas (GHG) Protocol, which was the standard method used around the world for measuring and reporting emissions. Scope 1 covered the direct emissions that come from activities the Council controls itself, such as fuel used in vehicles or heating in buildings. Scope 2 covered the indirect emissions that come from the energy the Council buys, for example the electricity used in its estate. Scope 3 covered other indirect emissions that were linked to the Council’s wider activities, such as goods and services purchased through supply chains, business travel, staff commuting and waste. Together, these three scopes provided a complete picture of an organisation’s carbon footprint.

Ards and North Down Borough Council’s Approach
The Council had established a Strategic Net Zero Board, chaired by the Director of Environmental Services and includes senior officers from across directorates. The Board oversees the Council’s plans to reduce emissions, assesses strategic direction, and agrees the scope of future reporting. 

In preparation for this new duty, the Council had developed a comprehensive Carbon Dashboard. That work had been jointly led by the Community Planning Service, through the Data and Evidence Analyst, and the Assets and Property Service, through the Energy Efficiency Officer. For the first time, data had been gathered and analysed across all Council buildings, sites and fleet, providing a consolidated picture of our Scope 1 and Scope 2 emissions. That had been a significant achievement and give the Council a robust baseline year of 2019/20 from which to plan and report progress.

The Carbon Dashboard also enabled the Council to track progress year on year. While DAERA’s reporting portal required data for 2024/25 only, the Council had been collating data on emissions since 2019/20. Over this period, a reduction of 5.7 per cent had been achieved. Although progress so far had been modest, a range of actions were now underway, and further carbon modelling was being carried out. This modelling would help the Council to understand the scale and timing of reductions that planned actions could deliver, and to set out a clearer pathway towards the target of a 48 per cent reduction by 2030 and Net Zero by 2050.

For the initial round of reporting in October 2025, the Council would not include Scope 3 data. The priority had been to ensure the accuracy and reliability of Scope 1 and 2 reporting, which formed the immediate statutory obligation. Scope 3 reporting would be developed over the coming years, with the boundaries to be agreed by the Strategic Net Zero Board in advance of the 2028 requirement.

The actions included in this first Mitigation Report were taken from the Council’s Sustainable Energy Management Strategy (2024–2029) and the draft Climate Action Plan (2025–2030). Together these documents set out a clear programme of work that would reduce emissions across the Council’s estate, fleet and operations.

Information required by DAERA
The DAERA template required each public body to provide a set of standard information. This includes:
· details about the organisation and its governance structures,
· a statement on targets,
· data on 2024/25 Scope 1 and Scope 2 emissions,
· a description of actions being taken to achieve reductions.

The submission also required information on how the Council was managing risks, monitoring progress, and embedding climate action into wider policies and strategies.

The draft report to DAERA had been prepared via an online portal, and a PDF was attached (Appendix 1). The governance diagram (Appendix 2) and reporting boundaries diagram (Appendix 3) had been uploaded to the portal and were listed, but not displayed, on the PDF of the draft submission.

Public Reporting Obligations
If approved by Members, the Mitigation Report would be submitted to DAERA by the statutory deadline. The Council would also publish its summary Carbon Dashboard (Appendix 4) on the Council website, making the information available to the public and ensuring transparency in line with the requirements of the Climate Change Act. 

Over the next three years work would continue to prepare for Scope 3 reporting, with the Net Zero Board overseeing the process of defining boundaries and collecting the necessary data. The Council would also begin preparations for adaptation reporting, which must be completed by the end of March 2026.

RECOMMENDED that Council approves the Climate Mitigation Report for submission to DAERA.

RESOLVED, on the proposal of Councillor McKee, seconded by Alderman McRandal, that the recommendation be adopted.

14.  Sealing Documents

RESOLVED:- on the proposal of Councillor Edmund, seconded by Councillor Kerr, THAT the Seal of the Council be affixed to the following documents:- 

a) Invest NI 999 Year Lease relating to Balloo Industrial Estate 
b) Planning AGREEMENT Under Section 76 Of The PLANNING ACT (NORTHERN IRELAND) 2011 Relating To Royal Hotel and Windsor Bar, Nos. 22-28, Quay Street, Bangor, BT20 5ED.
c) NIESS Collaboration agreement.
d) Grant of right of burial  - D41078-D41115 

15.	Transfer of Rights of Burial

No transfers have been received. 

NOTED. 

[bookmark: _Hlk77936474]16.	Notice of Motion Status Report 
		(Appendix VIII)

PREVIOUSLY CIRCULATED:- Report from the Chief Executive attaching Notice of Motion Status report. 

That was a standing item on the Council agenda each month and its aim was to keep Members updated on the outcome of the Motions. It should be noted that as each Motion was dealt with it could be removed from the report. 

RECOMMENDED that the Council notes the report.  

RESOLVED, on the proposal of Alderman Graham, seconded by Councillor Thompson, that the recommendation be adopted. 



17.	Notices of Motion 

17.1	Notice of Motion submitted by Councillor Hennessy and Alderman Brooks

That this Council brings back a report, with associated costs, detailing the possible road safety and lighting improvements that could be made between Donaghadee harbour and Donaghadee Community Centre.

RESOLVED, on the proposal of Councillor Irwin, seconded by Alderman Brooks, that the Notice of Motion be referred to the Environment Committee. 

17.2 	Notice of Motion submitted by Councillor Kendall and Councillor S Irvine

This Council recognises the link between domestic abuse and non-accidental harm to companion animals and the emotional trauma this causes victims and survivors, acknowledging that companion animals are often used as tools of coercion and control in abusive relationships and that their welfare is intrinsically linked to the safety and wellbeing of victims.  The introduction and implementation of Ruby's Law, as proposed in other parts of the UK, seeks to provide legal protection for pets in households where domestic abuse occurs, ensuring that they are considered in protective orders and safeguarding measures.

 Therefore, this councils resolves to:

1. Write to the Ministers for Justice, Communities, Finance, DAERA, and Health, calling for:
0. The introduction of Ruby’s Law in Northern Ireland; and
0. Them to work in partnership to deliver a cross-departmental collaboration with Causeway Coast Dog Rescue charity, and other animal welfare and domestic abuse organisations as required, to ensure the development of robust and enforceable provisions, taking a multidisciplinary approach to identify key stakeholders and government agencies to support victims and survivors of domestic abuse and coercive relationships and the protection of their pets.
1. Promote public awareness of the connection between domestic abuse, coercive control and animal abuse, in collaboration with statutory agencies and animal welfare organisations.
1. Encourage engagement and collaboration within all Councils and other key stakeholders to support the implementation of Ruby’s Law in the community to protect animals and people.

RESOLVED, on the proposal of Councillor Kendall, seconded by Councillor McKee, that the Notice of Motion be referred to the Active and Healthy Communities Committee. 
17.3	Notice of Motion submitted by Councillor Cochrane and Councillor Gilmour
That this Council is deeply alarmed that the definition of victim in the Victims and Survivors (Northern Ireland) Order 2006 does not distinguish between those who perpetrated wrongdoing during the Troubles and the innocent victims they harmed, injured, killed or bereaved; believes that innocent victims should not have to interact with terrorists and their supporters when accessing victim support services; asserts that there is no moral equivalence between victim-makers and innocent victims; welcomes the fact that the victims pension legislation makes a clear distinction between perpetrator and victim; condemns the Alliance Party’s decision to intentionally blur this line by removing the word "innocent" from the description of a victim in a recent Assembly motion addressing the legacy of the past; and resolves to write to the Justice Minister requesting that she personally apologise for suggesting that victim makers could also be considered victims.

RESOLVED, on the proposal of Councillor Cochrane, seconded by Councillor Gilmour, that the Notice of Motion be referred to the Corporate Services Committee. 

17.4	Notice of Motion submitted by Councillor McCollum and Councillor Wray

That this Council recognises the valuable work undertaken by the Community Safety team in tackling anti-social behaviour throughout the Borough. That this Council also acknowledges the significant and increasing pressures on those officers to meet the growing and complex demands of their workload. Furthermore, that Council notes the recent review of the criminal legislative framework to help tackle Anti-Social Behaviour and the greater powers which may devolve to Council, and tasks officers to prepare a report which outlines the needs of the Borough in relation to community safety and the resources currently available, details a range of measures appropriate to address those needs, including recruitment of additional officers, and identifies requisite funding requirements and opportunities.

RESOLVED, on the proposal of Alderman McRandal, seconded by Councillor Wray, that the Notice of Motion be referred to the Active and Healthy Communities Committee. 

17.5	Notice of Motion submitted by Alderman Graham and Alderman McIlveen

That Council in liaison with Belfast City Airport arranges a visit to the Airport for members and officers.

RESOLVED, on the proposal of Alderman Graham, seconded by Alderman McIlveen, that the Notice of Motion be referred to the Corporate Services Committee. 

17.6	Notice of Motion submitted by Alderman Adair and Councillor Edmund 

That Council task officers to bring forward a report on the possibly of permitting wooden memorials at our cemeteries as part of regulations going forward. 

RESOLVED, on the proposal of Alderman Adair, seconded by Councillor Edmund, that the Notice of Motion be referred to Environment Committee. 

Circulated for Information 

(a) Copy correspondence from Mid Ulster District Council - CAR-T 

RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Alderman McIlveen, that the information be noted. 

EXCLUSION OF THE PUBLIC/PRESS 

AGREED, on the proposal of Councillor Cathcart, seconded by Councillor Gilmour, that the public/press be excluded during the discussion of the undernoted items of confidential business.    

(Councillor McKee withdrew from the meeting – 8.38 pm)

8.4	MINUTES OF THE PLACE AND PROSPERITY COMMITTEE DATED 9 OCTOBER 2025 CONTINUED

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6: 4 CONSULTATIONS AND NEGOTIATIONS


[bookmark: _Hlk214455317]18.	Business Case for resources to facilitate the procurement of a future leisure services operator for Bangor Aurora Aquatic and Leisure Complex and Queens Leisure Complex, Holywood (FILE CW51)
	(Appendix IX)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6:3 – INFORMATION RELATING TO THE FINANCIAL OR BUSINESS AFFAIRS OF ANY PARTICULAR PERSON (INCLUDING THE COUNCIL HOLDING THAT INFORMATION)

PREVIOUSLY CIRCULATED:- Report from the Director of Active and Healthy Communities attaching business case. The report detailed that as Members were aware, at a special Council meeting on 18 September 2025 the decision was taken that leisure services in Ards and North Down would be run via a hybrid model of operation when current contractual arrangements come to an end in March 2028. 
A significant amount of work was now required to progress a new procurement exercise and therefore a project team had been established to take this project forward for Council. 

Potential cost areas of transitioning into each model were detailed to Members as part of the decision process and it was recognised that there were significant transitioning costs irrespective of the model chosen. 

[bookmark: _Hlk203052704]Procurement appointment recommendations would be presented to the Active and Healthy Communities Committee and Council for consideration in February 2026.

RESOLVED, on the proposal of Alderman Graham, seconded by Alderman Smith, that the recommendation be adopted.


19.	Request from QMAC Construction Limited to use part of Hibernia Street South Carpark- extension of licence 
	(Appendix X)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6: 5 – A CLAIM TO LEGAL PROFESSIONAL PRIVILEGE
Council was asked to consider extending the licence in relation to land at Hibernia Street carpark. It was recommended that the Council acceded to the request. 
The recommendation was agreed.

20.	Acquisition of Land at Conlig for Tree Planting
	(Appendix XI)

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6: 5 – A CLAIM TO LEGAL OR PROFESSIONAL PRIVILEGE

Council was asked to consider the acquisition of a piece of land in Conlig for tree planting.  

The recommendation was that Council seeks to acquire the land. It was agreed, that the report be deferred to the Corporate Services Committee.

21. 	Arrangements for Acting Chief Executive from 8 October 2025

***IN CONFIDENCE***

NOT FOR PUBLICATION SCHEDULE 6: 2 - LIKELY TO REVEAL THE IDENTITY OF AN INDIVIDUAL

Council was provided with an update on the temporary Acting Up arrangements for the post of Chief Executive.

A recommendation to note was agreed.   

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Councillor Cathcart, seconded by Alderman McIlveen, that the public/press be re-admitted to the meeting.

Termination of meeting 

The meeting terminated at 9.06 pm. 
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