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	                                                                                                                C.28.05.2025PM		
ARDS AND NORTH DOWN BOROUGH COUNCIL

A hybrid meeting of the Ards and North Down Borough Council was held at the City Hall, The Castle, Bangor and via Zoom, on 28 May 2025 commencing at 7.00pm. 

	In the Chair:

	The Mayor (Councillor Cathcart)

	Aldermen:




	Adair 
Armstrong-Cotter 
Brooks 
Cummings (Zoom) 
Graham 

	McAlpine (Zoom) 
McRandal 
McDowell 
McIlveen 
Smith 

	Councillors:



	Blaney 
Boyle
Chambers 
Cochrane 
Douglas 
Edmund 
Gilmour 
Harbinson 
Hennessy 
Hollywood (Zoom) 
S Irvine 
W Irvine 
Irwin 
Kendall
	Kerr 
McBurney 
McClean 
McCollum 
McCracken 
McKee 
McKimm 
McLaren 
Moore 
Morgan 
Thompson 
Smart (zoom)
Wray 




Officers:	Chief Executive (S McCullough), Director of Corporate Services (M Steele), Interim Director of Place (B Dorrian), Director of Environment (D Lindsay), Director of Community and Wellbeing (G Bannister), Head of Communications and Marketing (C Jackson), Democratic Services Manager (J Wilson) and Democratic Services Officer (H Loebnau) 

1.	PRAYER

The Mayor (Councillor Cathcart) welcomed everyone to the meeting and invited the Chief Executive to read the Council prayer. 

2.	APOLOGIES

The Mayor sought apologies at this stage.  Apologies were received from Councillor Ashe. 

NOTED. 

3.	DECLARATIONS OF INTEREST

The Mayor asked for any Declarations of Interest and the following were made:

Councillor W Irvine, Councillor McCracken and Councillor Chambers declared an Interest in Item 18 – Swim Ulster and Swim Ireland Request to Host 2026 Irish Open Championships at Bangor Aurora. 

NOTED.

4.	MAYOR’S BUSINESS

The Mayor had been saddened to learn of the death of Councillor Wesley Irvine’s father, John.  From the tributes paid at his funeral it was obvious that John had played a significant role in his local community and would be fondly remembered and sadly missed by so many, not least his family. The Mayor assured Councillor Irvine that thoughts and prayers continued to be with the family. 

He highlighted the excellent Sea Bangor event which had taken place across the weekend.  Despite some unfortunate weather, it was wonderful to see people out in the city enjoying the wonderful display of local music, food and drink and family activities. He gave his thanks to the Council officers who had been involved in organising that event.   

He reported that this afternoon an announcement had been made by Bangor Marine and the Council in respect of Queen’s Parade. Negotiations were ongoing and he thanked all those involved in the process. Councillors acknowledged that the private discussions regarding the Scheme over recent months had caused frustration among ratepayers. Considering the significant public interest in the Scheme, all parties involved recognised that clear communication was needed moving forward.  
The statement, issued ahead of this evening’s meeting, aimed to provide as detailed an update as possible at this time.    
· Major proposals of this nature were complex and took time.  Specifically for Queen's Parade, it was essential that all three parties—the Department for Communities, the Council, and the Developer - agreed a robust legal framework to take the scheme forward.
· After months of negotiations, balancing the needs of the Crown Estate and the Developer, key legal matters relating to property and land were now resolved and agreed.  
· As referenced in recent media coverage, Farrans had withdrawn from the Developer Consortium.  Farrans did not typically become involved at developer level and decided to transfer its shareholding.  The process was complicated and needed to remain confidential while being progressed. 
· The Council was very pleased that Bangor Marine had today announced that Oakland Holdings would replace Farrans in the consortium.  Oakland Holdings had a long track record of delivering large scale projects and offering financial support packages for developers including the Merchant Square Office complex and the 175 room Belfast Aparthotel. 
· Having achieved the above agreements, the final legal documents to enable the development to start on site could now be signed by all partners and the Crown Estate to enable work to begin on site.  There was a certain sequencing to the legal process that must be followed, and it would take around a week to complete.    
· In recent weeks, Bangor Marine had procured a contractor to deliver Marine Gardens.  The contractor could start work within 3 to 4 weeks of the final legal agreements being signed.
· In response to recent social media commentary, Bangor Marine had secured £9.8M from the UK Government for the Marine Gardens component of the Queen's Parade Scheme. The planning, design and construction costs would  be met by Bangor Marine, not by local ratepayers. The total investment by Bangor Marine in Bangor upon completion of the entire scheme would be over £50M.

Bangor had been waiting for this for a long time and deserved to see it come to fruition.  The city needed both the investment and the regenerative potential that it would release.  While a start date could not be confirmed on site it was anticipated that that could be done over the coming weeks.   

The Mayor advised that matters relating to Queen’s Parade would be discussed further, later in the meeting and in confidence.   

NOTED.

5.	MAYOR AND DEPUTY MAYOR ENGAGEMENTS FOR THE MONTH OF MAY 2025 
		(Appendix I)

PREVIOUSLY CIRCULATED: - Copy of the Mayor and Deputy Mayor Engagements for the month of May 2025.

The Mayor had been pleased to attend many of the Council run events that had been organised to celebrate VE Day during May and thanked officers for planning them. He referred to investment in, and opening of, two new playparks in the Borough, at Ward Park, Bangor and Londonderry Park, Newtownards.  

During the month he had held a reception for Bangor Football Club following the Club’s recent success in the IFL Championship and its promotion.  He advised that he intended to write a Letter of Support for Bangor Football Club towards its funding application for The Northern Ireland Football Fund and also the Irish Grassroots Facilities Investment Fund.  A similar application had been made previously for Ards Football Club.   

RESOLVED, on the proposal of Councillor Boyle, seconded by Councillor Gilmour, that the information be noted and that a letter of support be sent.






6.	DEPUTATION FROM WOMEN’S AID  
	(Appendix II) 
The Mayor welcomed and introduced Emalyn Turkington, Chief Executive of North Down and Ards Women’s Aid who was going to outline some of the work undertaken by her organisation in a Powerpoint presentation.  
    
North Down and Ards Women’s Aid was a Violence Against Women and Girls organisation. It had petitioned for the first Violence Against Women and Girls Strategy in Northern Ireland, gaining 26,000 signatures for the Executive. It was a local organisation, had been around for over 40 years with both a centre and refuge in the Ards and North Down area, which also covered the Peninsula.  

The main services were working with women, children and young people who were or had been affected by domestic and sexual abuse and included:

• Emergency accommodation: Refuge 7 women, 15 children,
• Floating support service for women in the community who did not need the support of a refuge  
• Children’s services team, any mother who used the service, their children could also receive support
• Personal Development groups
• Raising awareness about domestic abuse
• Educational preventative programmes 
• Partnership working 

Domestic abuse was considered one of the highest forms of violence against women and girls. Recent reports and studies suggested that Northern Ireland had a high rate of femicide compared to other parts of the United Kingdom. From 2020, twenty-five had been murdered and in at least twenty of the twenty-five deaths, the killers, or the suspects in their killings, were well-known to the women. 

While other forms of violence against women and girls, such as sexual assault and human trafficking, were also serious and widespread, domestic abuse stood out due to its prevalence, devastating impact, and the ongoing struggle for its recognition and prevention.

The Mayor appreciated hearing about the work of Women’s Aid and found it very sobering and invited Members to ask questions.  

Alderman Adair referred to the demand for Women’s Aid services increasing, while reporting of incidents to the police had fallen and was concerned that rural funding was coming to an end.  It was explained that applications had been made through community funding, and it was hoped that new funding would come to carry on the much-needed work in rural areas.  The Member asked what the Council could do to assist, and it was suggested that it had a role to play in raising awareness of the services of the organisation.   

Councillor Irwin appreciated the presentation and the Women’s Aid homicide review.   She suggested that many women were driven to suicide through coercive control.  Councillor McCollum referred to the under reporting and was concerned those statistics would affect the allocation of funding and wondered if the organisation had a role to play in that. It was explained that the Women’s Aid needed an advocator with the police and that some perceptions needed to change. Councillor McCollum was impressed by the multi-agency panel and the strategic partnership that had been set up.   

Councillor McKee asked about the funding that had come from the Violence Against Women initiative and if the benefits of that had been seen to date.  Members were informed that the funding was being used for safe relationship training, through schools and community groups.

Councillor Kendall asked why it was so important to have a regional office in the Borough and it was explained that was vital for the Borough to have a local contact and specialism locally.  Travel and transport were not readily available to every woman and it was important to meet people where they were.  

Councillor Gilmour explained that a local MLAs office was a safe space signposting women to services that could help them in difficult situations.  She also referred to the lasting effects from the lockdown during the Covid-19 pandemic where domestic abuse was said to have increased, and women became more vulnerable and that remained an issue for Women’s Aid.   

During his time as an Elected Member Councillor McKimm had referred many women to the services of Women’s Aid and described how the organisation had been referred to as being like ‘angels’ and had helped to save women’s lives in many cases.  He asked the organisation to write to the Chief Executive explaining how the relationship between the two organisations could be developed.  

Alderman McAlpine referred to changes in society and asked about the growing of incels and toxic masculinity and was that prevalent for Women’s Aid.  It was explained that both of those were very widespread and that disturbingly many young women did not know what a healthy relationship looked like.   

The Mayor concluded the discussion by thanking Women’s Aid for its informative presentation and wished it well for its ongoing work and he believed that many of the circumstances being faced were a national shame.   

NOTED.  

7.	MINUTES OF COUNCIL MEETING DATED 30 APRIL 2025  

[bookmark: _Hlk199254941]PREVIOUSLY CIRCULATED:- Minutes of the Council meeting dated 30 April 2025.   

RESOLVED, on the proposal of Alderman Adair, seconded by Alderman Graham, that the minutes be approved and adopted.      

8.	MINUTES OF COMMITTEEES

8.1 	Planning Committee dated 6 May 2025  
PREVIOUSLY CIRCULATED:- Minutes of the Planning Committee dated 6 May 2025.  

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Wray, that the minutes be approved and adopted.   

8.2	Environment Committee dated 7 May 2025 

PREVIOUSLY CIRCULATED:- Minutes of the Environment Committee dated 7 May 2025. 

Proposed by Alderman McAlpine, seconded by Councillor McLaren, that the minutes be approved and adopted.  

In respect of Item 3 – Notice of Motion Supplementary Report – Reintroduction of Pedestrian Access at Council HRCs

Councillor McKimm thanked Alliance Councillors for the position they had taken in respect of the time slot suggested. He thought that early time of day might not be convenient to many members of the public and that if the Council was trying to have sustainable practices pedestrians should be given greater priority.   

Councillor W Irvine referred to the reduced capacity at the Balloo site recently due to a mechanical issue and asked if that had been resolved.  The Director was unaware of any difficulty at that site but was aware that mechanical issues did, from time to time, affect the operational service at the sites.    

Councillor Kendall referred to the introduction of the pedestrian access slots and agreed with Councillor McKimm that the time suggested seemed quite prohibitive to working people. The Director explained that there had been significant debate at the meeting around the reasoning for choosing that time. This was a time where the site was unlikely to be affected by a temporary closure for servicing and where there would be little vehicular traffic on the sites.    

NOTED.    

In respect of Item 7 - Ards and North Down Off-Street Parking (Public Car Parks) Order 2025

Alderman McIlveen asked for some clarification on parking spaces and spaces for different types of vehicles, specifically for those who wished to access Changing Places facilities.  The Director explained that the blue badge which was provided to people who had a disability was the only way to identify and enforce parking and there were no other exemptions currently.  The Council could designate spaces for certain categories but could not guarantee that they could be enforced.  That was true of Parent and Baby spaces too and the success of enforcement depended on the evidence available.   

The Mayor asked the Director if there had been any move from the Assembly in relation to car parking and the Council was advised that a response had been made by the Department for Infrastructure and that would be brought before the Environment Committee in June and Members could have a say on that. Members were aware that this Council was being held up due to the lack of progress being made by other Councils not being ready and the Chief Executive would be raising that with Solace.  

NOTED. 

RESOLVED, on the proposal of Alderman McAlpine, seconded by Councillor McLaren, that the minutes be adopted.   

8.3	Place and Prosperity Committee dated 8 May 2025 
PREVIOUSLY CIRCULATED:- Minutes of the Place and Prosperity Committee dated 8 May 2025.   

RESOLVED, on the proposal of Councillor Gilmour, seconded by Councillor Adair, that the minutes be approved and adopted. 

[bookmark: _Hlk199511765]***ITEM 8.3.1 IN CONFIDENCE***

8.3.1	Arising from Item 11 – Revive High Streets 

The Mayor advised that this Item would be taken in exclusion of public and press later in the meeting.   

NOTED.  

8.4	Corporate Services Committee dated 13 May 2025 

PREVIOUSLY CIRCULATED:- Minutes from the Corporate Services Committee dated 13 May 2025.   

Proposed by Councillor Irwin, seconded by Councillor Cochrane, that the minutes be approved and adopted.   

In respect of Item 3 – Ards and North Down Borough Council Consultation Equality and Disability Action Plan 2025 – 2029  

[bookmark: _Hlk199410816]Alderman McIlveen proposed the following amendment to Item 3 in the Corporate Services Committee minutes which was seconded by Councillor Gilmour: 
 
Propose the Equality and Disability Action Plan except in the section 75 category affected column to remove the word "gender" and use wording reflective of what is contained in the legislation, to remove section 6.2 and to remove the wording “all public access areas and employee workplace areas are free from display assets not in keeping with promoting a good and harmonious work environment” from section 6.4.

Alderman McIlveen explained from the outset that he fully supported treating everyone fairly and with respect and equality of opportunity was hugely important to him, however he had concerns that the Council was planning to adopt something that had not been debated in the Chamber. He added that there were already strong equality laws in Northern Ireland that this Council promoted those and the law behind them was clear.   

The requirement to have this Strategy was not in legislation but rather was being pushed by the Staff Commission in his view, and he feared the exercise could become a trojan horse. The Council’s goal was to have fairness in its services, it was not to get caught up in divisive virtue signalling and there was no suggestion that the Council was not already meeting its responsibilities. The Alderman said he would not support anything that would undermine the Borough’s identity, history and culture and that included organisations that had defended the country, flag and the monarch. 

Seconding the amendment Councillor Gilmour was in agreement particularly with respect to the Section 75 categories and she would be concerned at attempts to neutralise the Council environment.  The rich history should be cherished and celebrated and as Mayor she had enjoyed showing visitors to the Borough some of the gifts that the Council held.  For example, as Mayor she had hosted former RUC officers and she had been able to show them the gift that had been presented by that organisation to the Council when the Freedom of the Borough had been conferred.       

Alderman McRandal said that it had been unfortunate that he had not been given an opportunity to consider the amendment but referring to sex and gender, if the Member was correct, he had no problem changing the wording to reflect the legislation however he would not support the amendment in its entirety.      

Alderman Smith was happy to support the amendment, and it had been discussed previously and it was his view that Members were entitled to challenge what was being presented to them. This was a political environment, and it was important that the Council had the liberty to display certain elements, so the amendment was timely in his view.   

Councillor McKimm said he could not support the amendment and called for a recorded vote.   

Summing up Councillor Irwin stated that the Alliance Party would not be supporting the amendment since she believed the decision was being politicised and feeding into a discourse that she did not believe was healthy.

A recorded vote had been called for and on the proposal being put to the meeting with 22 voting For, 15 voting Against and 3 Absent it was declared CARRIED.

	FOR (22)
	AGAINST (15)
	ABSENT (3) 

	Aldermen
Adair 
Armstrong-Cotter
Brooks 
Cummings 
Graham 
McIlveen 
Smith 
Councillors
Blaney 
Cathcart 
Chambers 
Cochrane 
Douglas 
Edmund 
Gilmour 
Hollywood 
Irvine S
Irvine W 
Kerr 
McClean 
McLaren 
Thompson 
Wray 

	Aldermen
McAlpine 
McDowell 
McRandal 
Councillors
Boyle 
Harbinson 
Hennessy 
Irwin 
Kendall 
McBurney 
McCollum 
McCracken 
McKee 
McKimm 
Moore 
Morgan 

	Councillors
Ashe 
Kennedy 
Smart 


NOTED. 

[bookmark: _Hlk199411085]In respect of ltem 5 - Update on the Review of the Roles and Responsibilities of Councillors

Alderman McIlveen asked to make an amendment which was seconded by Councillor Gilmour:    

To propose that we note the review report and the Departmental response and consider this further at the next Rate setting process.

Alderman McIlveen wanted to bring this amendment since the Council had only recently agreed a pay increase and the Alliance Party was the only party to vote for it despite opposition from other parties.  He had been very clear on this previously so his position should not come as a surprise to anyone on the Council.   

Alderman McRandal replied that an independent review had been undertaken, and the Alliance Party was content with the decision and the principle agreed. He added that the DUP’s own Minister and other DUP groups across Northern Ireland had given their support so in his view it would be wholly inappropriate to support the amendment.  

Councillor Boyle urged Alderman McIlveen and his colleagues to get out of this Council area and speak to their own Party members in the other ten Northern Ireland Councils since he was not sure where they were coming from. He stated that this decision had been signed off in the Assembly. He added that many Elected Members were struggling financially and asked if the decision went through would the DUP members objecting now be willing to take the pay increase.  He encouraged Members to oppose the amendment.   

Alderman Armstrong-Cotter asked to provide clarity believing that there was a gross misunderstanding on what was being proposed, the issue to her was that the Council could not go back on the decision it had taken two months previously to accept another pay rise since that would be disingenuous to the ratepayer.  She had no problem with a just and proper pay award but did not think it should be done through the back door.  It was not honourable or respectful to tell the ratepayer that the Council was going to do something only for it to make a complete turnaround a matter of months later.   

Alderman Adair considered that Councillor Boyle’s comments on his Party had been disgraceful. He had always sought to ensure to represent the people who had elected him and was not in politics for the money but to serve. He urged Members to consider and be under no illusion that their constituents were not supportive of this decision and public confidence was at an all-time low.  

(Councillor Smart entered the meeting at 8.25 pm) 

Councillor McCracken thought that a lot of debate was missing the point and that decisions relating to pay were to be made independently and centrally and it was not healthy for Councillors to be involved in that process. Politicians were paid so that the system was inclusive, and no one wished to live in a society where only the rich could become politicians.  He did not think that the debate should be politicised and rather should be decided by the Department.  

Councillor Kendall thought that it was high time that this was taken out of the hands of Councillors and made independently.  She asked how she could be put in a position of making such a financial decision while not being aware of the circumstances of the people she was working with.   

Alderman Smith considered that the debate alone showed the need for the decision to be taken out of the hands of Members so looked forward to the legislation coming forward.  However, from his own perspective he would support the amendment since Members had agreed a pay rise and that was set in the Rate. He understood that others experienced different circumstances so might take a different view but he did not support the increase at this stage.   

Councillor McClean stressed that no one had an issue in principle with the decision being taken out of Councillors hands but now was not the time to award Members another pay increase.  If Members had difficulty with that, he felt they should abstain and wait until the next pay round.   

Councillor Irwin wished to correct the thinking that the Alliance Party was determined to push this through and if anyone had it was more likely the Minister.  She also pointed out that the pay rise that the Councillors had agreed recently had been for the previous year while this one was for the current year.   

On the proposal being put to the meeting with 20 voting For, 14 voting Against, 4 Abstained and 2 Absent it was declared CARRIED.

	FOR (20)
	AGAINST (14)
	ABSTAINING (4)
	ABSENT (2) 

	Alderman
Adair 
Armstrong-Cotter
Brooks
Cummings 
Graham 
McIlveen 
Smith 
Councillors
Cathcart 
Chambers
Cochrane 
Douglas 
Edmund 
Gilmour 
Hollywood
Irvine S 
Irvine W 
Kerr 
McClean 
Smart 
Wray 

	Aldermen
McAlpine 
McDowell 
McRandal 
Councillors
Boyle 
Harbinson
Hennessy 
Irwin 
McBurney 
McCollum 
McCracken 
McKee 
McKimm 
Moore 
Morgan 

 


	Councillors 
Blaney 
Kendall
McLaren 
Wray 
	Councillors
Ashe 
Kennedy 



RESOLVED, on the proposal of Councillor Irwin, seconded by Councillor Cochrane, that the minutes be approved and adopted. 

[bookmark: _Hlk200372229]8.5 	Community and Wellbeing Committee dated 14 May 2025 

PREVIOUSLY CIRCULATED:- Minutes from the Community and Wellbeing Committee dated 14 May 2025.  

Proposed by Alderman Brooks, seconded by Councillor Douglas, that the minutes be approved and adopted.   

In respect of Item 22 – Peninsula 3G Updated Costs Report

Alderman Adair indicated that he wished to raise a matter later in the meeting In Confidence.  

[bookmark: _Hlk199411835]In respect of Item 5 – Cultural Expressions Updated Agreement 

Councillor Kendall asked to make an alternative recommendation in respect of this item which was seconded by Councillor McKee:

That Council accepts the Cultural Expression Agreement, and that a workshop be organised in the Autumn for Members to discuss the Agreement and the Cultural Expression Programme. 

Councillor Kendall stated that she would like a further opportunity to discuss the issues that had been raised at the Committee and understand that there were time limitations. She asked for a workshop to be arranged to allow her to explain the issues she had with that.   

Councillor Wray thanked the Member for bringing this and the Good Relations team for their good work around the programme. He thought there should be more constituted groups and that they could express their culture in a positive way.  The Council needed to get this right and while the parties inside the tent had been well consulted with those outside may not have been.     

Alderman McRandal said he would consider supporting this on the day the Council actually started to enforce it.  He acknowledged the good intent on this, but it required passing something which unfortunately he could not agree to.   

Alderman McIlveen referred to the differences in how the two legacy Councils approached those matters and thought there was a danger when the Council started to pick over these things.  He thought that officers did an incredible job in building relationships and managing them and he did not mind a workshop taking place but did not want to repeat the mistakes of the former North Down Borough Council.   

As Chair of the Community and Wellbeing Committee, Alderman Brooks had nothing further to add. 

A vote was taken on the amendment and 26 voted in FAVOUR, 11 voted AGAINST and 0 ABSTAINED so it was declared CARRIED.  

RESOLVED, on the proposal of Alderman Brooks, seconded by Councillor Douglas, that the minutes, as amended be approved and adopted.    

9.	DEPUTATION REQUEST
		
9.1	Branch Out Community Group  
	(Appendix III) 

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that deputation request had been received from Pamela Shaw, Branch Out Community Group.  The Council was asked to note that Pamela Shaw had requested to deliver the presentation to the Community and Wellbeing Committee.  

RECOMMENDED that the Council considers this request.  

[bookmark: _Hlk120108088]RESOLVED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Moore, that the Council agrees to the request.  

10.	RESPONSE TO RESOLUTION – ROAD TRAFFIC LAW 
	(Appendices IV & V) 

PREVIOUSLY CIRCULATED:- Report from the Chief Executive detailing that it was agreed at the Council meeting dated 30 April 2025 that:

“This Council support Mid Ulster Council in their call upon the NI Assembly to develop and pass legislation requiring vehicles to stop for school buses that are picking up or dropping off pupils, in line with other best practise observed in other jurisdictions.  This Council should also send a letter to Mid Ulster Council expressing this support.”

The Chief Executive wrote to the Minister of Education and the Minister for Infrastructure on 6 May 2025.  A response was received from both Departments on 12 May and 13 May respectively. The two letters of response were appended to the report for noting.

The Chief Executive also wrote to Mid Ulster District Council to express support.

RECOMMENDED that the Council note the correspondence.

Proposed by Councillor Morgan, seconded by Councillor Hennessy, that the recommendation be adopted.  

As the proposer Councillor Morgan would have liked  to see something more positive and action focused in the response but was pleased that the feelings of the Council had been made clear.      

RESOLVED, on the proposal of Councillor Morgan, seconded by Councillor Hennessy, that the recommendation be adopted. 

11.	RESURFACING WORK AT HOLBORN AVENUE CAR PARK 
	(Appendix VI) 

PREVIOUSLY CIRCULATED:- Report from the Director of Environment detailing that as part of the Council’s agreed Maintenance Strategy, which incorporated a “needs based” approach for its refurbishment programme, Car Parks were scored every year and the lowest scoring of them were earmarked for resurfacing, subject to budgetary constraints.  In March 2025, the Council agreed the Car Park Capital Works for 2025-26. 

As mentioned within the report, the Car Park at Holborn Avenue, Bangor, had consistently been the lowest scoring Car Park over several years, however an ongoing legal matter had meant that it was unadvisable to proceed with substantial works at the Car Park.  Due to that, the report also advised that in 2025-26, more minor essential repair works would be undertaken there along with resurfacing of Old Cross East, Newtownards and line marking at various Car Parks.
 
Update on Legal Issues
On 1 April 2015, Off-Street Car Parks owned by DfI (then DRD) were transferred to the ownership of the Council.  At that time, a general Scheme for the Transfer of Designated Off-Street Car Parks with a list of those car parks was issued.
 
Certificates of Title were to be issued for each Car Park, however, documentary title could not be provided for all car parks, either for all of the lands or portions of land within the car park. 

That was the case for Holborn Avenue Car Park, and as such, officers had been unable to ascertain the extent of the land that had been transferred to the Council, and what land DfI retained.  It was now envisaged that that would be resolved in the coming weeks, and as such the Council would be able to proceed with more substantial works to Holborn Avenue Car Park. 

There were a number of outstanding matters regarding encroachments on the car park boundary, for which DfI had been unable to provide written agreements.  Officers would work with businesses and residents to formalise arrangements and would bring reports to the Council in future, as required. 

Car Park Improvements

The current Holborn Avenue Car Park was in a poor state of repair and in need of layout alterations to improve the car park and support the regeneration of Bangor. 

As the existing Marine Gardens Car Park was due to close permanently as part of the Queen’s Parade redevelopment, it was important to enhance the usability of the Council’s existing car parks in Bangor, and studies had identified that Holborn Avenue was a key car park in terms of displacement. 

Officers had produced a drawing of an amended layout which was attached at Appendix 1, which:

· Improves traffic flow within the car park
· Provides 61 larger sized parking bays
· Provides 6 blue badge parking bays
· Provides 2 EV parking bays (which would be provided as part of the On Street Residential Charging Scheme)

The current Car Park provided a total of 62 parking bays and 6 blue badge parking bays, however due to the current condition of the car park a number of those were unserviceable. 

Budget Allocation

It was anticipated that the works required to upgrade the Holborn Avenue Car Park as per Appendix 1, would cost in the region of £100k.
 
The Council currently had budgeted £50k per year in capital budgets for car park resurfacing.  It was proposed that rather than carry out the works as agreed in March 2025 (outlined above), the budget be utilised towards the upgrade of Holborn Avenue Car Park in the 2025/26 financial year, given that it was the lowest scoring car park and the legal issues preventing action being taken earlier would soon be resolved.

The Head of Finance had confirmed that the remaining £50k of capital budget could be funded from either other capital underspends or from the new capital fund established during the recent estimates process. Localised line marking at the most needed car parks would still be undertaken utilising the “car park tidy-up” budget allocated for 2025/26.

As Members would be aware, new tariffs had been agreed as part of the Car Park Strategy, which would provide projected additional income of approximately £0.5M and therefore much needed additional funds for car park maintenance and enhancements.  Unfortunately, implementation of the new tariffs continued to be delayed due to a legislative impediment and officers continued to actively work on options to move forward in that regard. 

In the meantime, officers would continue cross departmental working to establish further funding opportunities which may arise to further enhance the Council’s car park estate in the 2025/26 year and complete the projects originally earmarked in the March report.  A further report would be brought to the Council should additional funding become available.  

Timeline for Completion
Naturally, it was preferable to complete the work prior to commencement of the Queen’s Parade project and the subsequent permanent loss of parking at the Marine Gardens car park.  However, as Members would be aware, the developer had no firm start date due to a number of ongoing issues.  When a start date was provided, it was possible that only a short notice period would be given.  It was for that reason that Officers believed that the Council must act swiftly and commence works at Holborn Avenue as quickly as possible.

On the assumption that the last remaining legal matters were resolved, it was proposed that the resurfacing works could commence mid-June and last approximately four weeks.

Whilst closing the car park in early summer was not ideal, officers believed it was a better option than to inevitably close it at a later date, once the Queen’s Parade project had started and the seafront car park was removed.

RECOMMENDED that the Council agrees the proposed layout of Holborn Avenue, Bangor Car Park in Appendix 1 of this report and fund the work as outlined in this report. 

Councillor Gilmour suggested an alternative amendment which was seconded by Councillor McClean:

That the Council agrees the proposed layout of Holborn Avenue, Bangor Car Park in Appendix 1 of this report, excluding the raised kerbs sections which should be removed from the design and fund the work as outlined in this report.

Councillor Gilmour stated that this car park had been long overdue some attention, it was a space that had been looked at as a potential space for events. She thought an opportunity should be taken to remove the kerbs to ensure that the surface was more versatile and usable and future proof it. 

Councillor W Irvine had no issues with supporting that and welcomed the investment in this area but referred to work also starting at Queen’s Parade and the resulting traffic disruption.  The Director replied that once work started at Queen’s Parade the Council would have signage to direct drivers to other car parks.   

RESOLVED, on the proposal of Councillor Gilmour, seconded by Councillor McClean, that the Council agrees the proposed layout of Holborn Avenue, Bangor car Park in Appendix 1 of this report, excluding the raised kerbs sections which should be removed from the design and fund the work as outlined in this report.     

12.	CONSULTATION 

12.1	Response to Consultation – Deaths, Still-Births and Baby Loss Bill 
	(Appendix VII & VIII) 

PREVIOUSLY CIRCULATED:- Report from the Director of Corporate Services detailing that the Northern Ireland Assembly Committee for Finance had asked for views on the Deaths, Still-Births and Baby Loss Bill (Appendix 1).  The Bill was introduced by the Finance Minister, John O’Dowd MLA, on 25 March 2025.  It was at its second stage, so the Committee was only seeking views on what was being put forward, rather than asking specific questions. 

The purpose of the Bill was to amend the law relating to the manner of notification of deaths and still-births and the manner of giving particulars relating to them.  It would also provide a legislative basis for the introduction of a baby loss scheme and would address differences in registration processes for births and stillbirths between some same-sex female couples and opposite-sex couples.

The Council’s draft response was in Appendix 2

RECOMMENDED that the Council agrees the draft consultation response as detailed in Appendix 2. 

Proposed by Councillor Kendall, seconded by Councillor McKimm, that the recommendation be adopted.  

Councillor Kendall believed that the response very adequately reflected the feelings expressed at the Council meeting and was happy to propose. Councillor McKimm agreed as seconder and understood it was a very sensitive matter.   

RESOLVED, on the proposal of Councillor Kendall, seconded by Councillor McKimm, that the recommendation be adopted.   

13.	SEALING DOCUMENTS

RESOLVED: -	On the proposal of Councillor Edmund, 
seconded by Alderman Graham

THAT the Seal of the Council be affixed to the following documents:-

1. Grant of Rights of Burial: Nos D40847, D40886 – D40927
1. Lease of Foreshore and Bed of the Sea at Bangor Bay Council Down (Recreational Area) – His Majesty The King (1) The Crown Estate Commissioners (2) and Ards and North Down Borough Council (3) 
1. Licence to Underlet (between The Crown Estate and Ards and North Down Borough Council and Bangor Marine Ltd. 
1. Deed of Surrender (of the existing C E Lease)  

14.	TRANSFER OF RIGHTS OF BURIAL

The following transfers were received:

Transfer/Assignment – Redburn 2052 Alice Lowry – John Mahood  

RESOLVED, on the proposal of Councillor Edmund, seconded by Councillor Thompson, that the transfer be noted.

[bookmark: _Hlk77936474]15.	NOTICE OF MOTION STATUS REPORT  
		(Appendix IX)

PREVIOUSLY CIRCULATED: - Report from the Chief Executive detailing that a Status Report in respect of Notices of Motion was attached.   

That was a standing item on the Council agenda each month and its aim was to keep Members updated on the outcome of Motions.  It should be noted that as each Motion was dealt with it would be removed from the report. 

RECOMMENDED that the Council notes the report. 

Proposed by Alderman Graham, seconded by Councillor Kendall, that the recommendation be adopted.  

[bookmark: _Hlk200543715]Councillor Kendall asked about a Motion in relation to Queen’s Leisure Complex and it was informed that would be coming to the next Council meeting.  She also referred to the War Memorial at Conlig which appeared to have been removed from the list. The Chief Executive would look at that and come back to the Member directly.   

RESOLVED, on the proposal of Alderman Graham, seconded by Councillor Kendall, that the recommendation be adopted.    

16.	NOTICES OF MOTION 

16.1	Notice of Motion from Councillor S Irvine and Alderman McIlveen    

That this Council: 

Notes with deep respect the tragic loss of four Ulster Defence Regiment (UDR) soldiers – John Bradley (25), John Birch (28), Stephen Smart (23), and Michael Adams (23) – who were murdered in a 1,000 lb IRA landmine attack on April 9, 1990, on the Ballydugan Road near Downpatrick.

Recognises the pain and sacrifice felt by their families, comrades, and the wider community, and acknowledges the bravery of these young men who served their country during a difficult period in our history.   

Proposes that a permanent memorial be added to the cenotaph in Newtownards in honour of these four UDR soldiers, ensuring their memory is preserved within the heart of their home town for future generations.    

Requests that this Council engage with the families of the fallen, veteran organisations, and local stakeholders to develop appropriate wording and design for the memorial addition, and to ensure the tribute is carried out with the dignity and sensitivity it deserves.        

RESOLVED, on the proposal of Councillor S Irvine, seconded by Alderman McIlveen, that the Notice of Motion be referred to the Corporate Services Committee. 

16.2.	Notice of Motion from Councillor Wray and Councillor Hollywood 

That this Council amends funding eligibility criteria to allow for voluntary dance groups to avail of grants within either the arts or sport funding streams. 

Council acknowledges the opportunities performance arts bring in terms of community wellbeing, education, tourism, and our local economy.

Officers will provide a report on how Council can further grow performance art across Ards and North Down.       

RESOLVED, on the proposal of Councillor Wray, seconded by Councillor Hollywood, that the Notice of Motion be referred to the Community and Wellbeing Committee. 

16.3 	Notice of Motion from Alderman McDowell and Councillor McCollum

Given the market failure and severe shortage of Business Accommodation in the Borough, as highlighted by the reduction of the non-domestic Rates base, that this Council urgently prepares a report detailing potential plans to develop different types of Business Accommodation in Bangor, Newtownards, Holywood, Comber, Donaghadee and Portaferry. This Business Accommodation would be to encourage start-up businesses, to help business to grow and to attract new business to the Borough.

RESOLVED, on the proposal of Alderman McDowell, seconded by Councillor McCollum, that the Notice of Motion be referred to the Place and Prosperity Committee.  

16.4	Notice of Motion from Councillor Morgan and Councillor Irwin 

This Council is pleased with the recycling rates for waste that have been achieved in the Borough, however there are currently limited facilities to recycle litter.  This sends out a poor message to our residents and visitors.  This Council asks that officers bring back a report that explores how, and when recycling litter bins could be introduced to the Borough.  Indication of costs should be included.   

RESOLVED, on the proposal of Councillor Morgan, seconded by Councillor Irwin, that the Notice of Motion be referred to the Environment Committee.  

CIRCULATED FOR INFORMATION

PREVIOUSLY CIRCULATED:- Undernoted items of information:

a) Housing Council Minutes 13th March 2025 and 10th April 2025  

RESOLVED, on the proposal of Alderman McIlveen, seconded by Councillor Edmund, that the information be noted. 

EXCLUSION OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman McIlveen, seconded by Alderman Armstrong-Cotter, that the public/press be excluded during the discussion of the undernoted items of confidential business. 

RECESS 9.00 pm 
RECOMMENCED 9.14 pm 

***ITEMS IN CONFIDENCE***

8.3.1	Arising from Item 11 – Revive High Streets 

***IN CONFIDENCE***

Option : 4. Exemption: consultations or negotiations

Summary: The report updated Members on the deadline for the competition, the maximum grant award and recommended the name of Supporting Thriving High Streets be adopted.

8.5 	Community and Wellbeing Committee dated 14 May 2025 

***IN CONFIDENCE***

In respect of Item 22 – Peninsula 3G Updated Costs Report 

A member noted the origins of the idea for a 3G pitch in Portavogie

This was noted.

17. 	QUEENS PARADE UPDATE 

***IN CONFIDENCE***

Option : 3. Exemption: relating to the financial or business affairs of any particular person

Summary: The Director of Place gave a verbal update on progress with Queen’s Parade.

18.	SWIM ULSTER AND SWIM IRELAND REQUEST TO HOST 2026 IRISH OPEN CHAMPIONSHIPS AT BANGOR AURORA 

***IN CONFIDENCE***

[bookmark: _Hlk197944290]PREVIOUSLY CIRCULATED:- Report from the Director of Community and Wellbeing detailing that during a meeting in early May 2025, Swim Ulster/Swim Ireland informed Council Leisure Officers and Serco/NCLT management there was an opportunity for Swim Ulster/Swim Ireland to host the 2026 Irish Open Championships at Aurora Aquatic and Leisure Complex (AALC) in April 2026. As the event was not a usual part of the Swim Ireland/Swim Ulster (SI/SU) calendar at Aurora, they requested confirmation from Serco/NCLT that the booking would be accepted for the dates in question.  

RECOMMENDED that Council consider and agree Council support in principle for the application made by Swim Ireland/Swim Ulster to host the 2026 Irish Open Championships at Bangor Aurora Aquatics and Leisure Complex and undertake to engage in joint promotion of this prestigious swimming event with Swim Ireland, Swim Ulster and Serco/NCLT. 

RESOLVED: on the proposal of Councillor Boyle, seconded by Councillor McKimm, that the recommendation be adopted.   

19.	REQUEST TO RETURN BLAIR MAYNE MEDALS 

***IN CONFIDENCE***

3. Exemption: relating to the financial or business affairs of any particular person
Council was asked to agree to the request to return the medals to the Blair Mayne Family.

The recommendation was AGREED.

20.	ORGANISATIONAL REDESIGN 
	(Appendices X & XI) 

***IN CONFIDENCE***

3. Exemption: relating to the financial or business affairs of any particular person
Council was asked to approve the Voluntary Severance Business Case for three officers and approve the new Directorate Structure as outlined in the report.

The recommendation was AGREED.

RECESS 11.14 pm 

(Councillors Kerr, McBurney and McCollum left the meeting at 11.14 pm)  

MEETING RECOMMENCED 11.24 pm

RE-ADMITTANCE OF PUBLIC/PRESS 

AGREED, on the proposal of Alderman Armstrong-Cotter, seconded by Councillor Gilmour, that the public/press be re-admitted to the meeting. 

TERMINATION OF MEETING 

The meeting terminated at 11.31 pm.
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