Empty to Energised Pilot Grant Scheme v1.1

Ards and
North Down

Borough Council

Empty to Energised Pilot Grant
Scheme

Appendix 2 - Project Description
Guidance Notes

Page 1 of 4




Empty to Energised Pilot Grant Scheme v1.1

e Provide a detailed description of your project and demonstrate in detail
how the project meets each of the schemes objectives.

Applicants must provide a detailed summary of the works you propose to undertake
on the property. This should allow Council Officers to fully understand the nature and
scope of the project. This should include:

» Project plan providing detailed information about the project/concept design
(email any relevant images/drawings quoting Applicant name and first line of
vacant and/or derelict property address in subject line to
emptytoenergised@ardsandnorthdown.gov.uk).

» Photographs of the current state of the property (email quoting Applicant name
and first line of vacant and/or derelict property address in subject line to
emptytoenergised@ardsandnorthdown.gov.uk).

» Confirmation of engagement with competent architect if relevant (contact
details must be provided).

» Any statutory consents already applied for.

The scheme objectives are as follows:

» Tackle prominent long-term vacant and/or derelict properties.

» Create buildings that are fit for purpose and ready to occupy.

» Bring vacant floor space back into use.

» Create potential to attract long-term tenants.

» Impact positively on the streetscape with high quality internal/external works.

» Contribute to the vibrancy of the city/town centre with a view to increase footfall
in the area.

» Create new and local employment either directly or indirectly.

» Promote sustainability within the project.

e Explain the need for the project.

Applicants must explain the need for this project addressing:

» The market demand or need for the space the project will create.
» Why specific construction or refurbishment work is required.

» How the project will benefit the local economy.

» Potential improvement to the vitality of the area.
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¢ Detail what steps will be taken to ensure that a tenant is in place by 6
months after project is completed. This must include how you intend to
market and promote the property.

Applicants must demonstrate that consideration has been given to potential end uses.
If a tenant has already been secured, confirm this. If no tenant has been identified,
detail what steps will be taken to ensure that a tenant is in place by 6 months after
project is completed. This must include a proposal on how you intend to market and
promote the property.

e Demonstrate how the proposed works will positively contribute to the
streetscape.

Funding will be considered more beneficial in terms of overall impact if the works to
vacant building are demonstrated to be of a quality and standard that, once renovated,
would positively contribute to the surrounding streetscape. Applicants must
demonstrate how their project will enhance the overall aesthetic appeal of the area.
This can include:

» Updating the building to meet current business needs.

» Attracting new tenants.

» Creating a more inviting and pedestrian-friendly environment.

e Detail each item within the proposed project and the associated costs.

Applicants must provide a breakdown of the estimated costs of capital works to be
delivered as part of the project proposal. Budgets must be completed in enough detail
to allow the assessment panel to judge value for money on costs provided and how
the cost was identified. Include details of the preferred supplier/contractor, the
description of the items/works and the total cost. This should be completed for all
items/works and should demonstrate best value for money.

Council will carry out spot checks on information provided.

Applicants must provide an accurate cost breakdown as the figures presented as part
of their application submission are what Council will detail on their formal final Letter
of Offer should the application be successful. If the Applicant receiving grant funding
is later held to account for any breaches relating to those improvements, the funding
could be held back or if paid then claimed back from the recipient through clawback
proceedings.
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Examples below:

Item Costs
Net Gross
Amount VAT Amount Contractor Name
Roof repairs £ £ £
Signage £ £ £
£ £ £
£ £ £
Total Amounts £ £ £
Total Amount of Grant Funding Applied For-

¢ Does the project require any statutory consents?

» Planning Permission (has a planning application been submitted? If Yes, quote
planning reference).

» Listed Building Consent.

» Building Control.

» Other (specify).

These are not required at this stage but if you have permissions in place you can send
them via email quoting Applicant name and first line of vacant and/or derelict property
address in the subject line to emptytoenergised@ardsandnorthdown.gov.uk.

e Provide a detailed timeline of activity for your project.

This must include:
> Milestones.
» Completion dates.

Additional Supporting Information

If you have any additional documents that will help us better understand your proposal,
send them via email quoting Applicant name and first line of vacant and/or derelict
property address in the subject line to emptytoenergised@ardsandnorthdown.gov.uk.
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