Castle and Museum OBC Timeline

Current Stage

Jan -March 25
Appraisal of
Shortlisted
Options

Start
Project Dec 24

Oct Counci
2024

Phase 1 Situation Analysis - Completed
Phase 2 Options Appraisal -Completed
Phase 3 Preferred Options Development
Phase 4 Modelling Options

Phase 5 Outline Business Case

Autumn 25
Preferred
Option
Development

Autumn 25
Soft Market
Testing

April 25
Options
Appraisal
Summary
Report

May 25
Report to
Council

August 25
Public
Engagement
Event in
Bangor
Castle

Stakeholder
Feedback

Separate
Museum
0]:103

Stakeholder
Feedback

Oct 25
Update
Report to
Council

Winter 25
All
information
captured in
OBC(s)

Finalised Bangor
Castle/ North
Down Museum
OBC(s)

Early 26
Report to
Council

Ards and
North Down

Borough Council
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