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Ards and Down boasts a huge
range of high-quality food
producers, manufacturers,
processors, restaurants and
farm shops, making it one of
the major players in Northern
Ireland’s buoyant agri-food
sector

Ards and
North Down

Borough Council

SUCCESS SHOWCASE:
MASH DIRECT

With thriving restaurants, the local area continues to cement its reputation as
being among the country’s most desirable food destinations. Jack Hamilton
from family business Mash Direct said its location is pivotal to success, citing
great soil and skilled staff as among the key ingredients of its winning formula.

In just 17 years, the Hamiltons have turned a family firm into a household brand
- and Scrabo Tower into a powerful totem for its 50 products. Owned and run
by Martin and Tracy Hamilton and sons Jack and Lance, Mash Direct is a sixth-
generation farming business, employing 245 people.

From signature potato and vegetable mash to beer battered onion rings, and
broccoli with a cheese sauce - the Comber-based company’s succulent wares
have already won 26 Great Taste Awards. And for Jack Hamilton, location is king,
with the “fantastic soil” ensuring quality vegetables all year round.

Mash Direct works with 52 different farmers, with Jack hailing the “farming
heritage” as a major bonus. The company supplies to supermarkets and stores,
including Morrisons and Ocado, and to the food service and hospitality sectors.
Logistics is not an issue.

“We're close to Belfast, giving us access to the port, and not far from the
motorway to Dublin,” said Jack.

“The main driver, however, is proximity to the raw materials, thus reducing the
food miles and being able to pass on those benefits to customers.”

With fuel prices soaring across the UK, Ards and Down'’s location gives Mash
Direct an edge in cost management.

“We’re growing food locally, rather than bringing it in from halfway around the
world,” he said.

“We're also lowering our environmental footprint. Last year we published a
sustainability report documenting our 10-year strategy as well as our action plan
for 12 months.”

The business has blossomed since its creation in 2004 following Jack’s dad’s
lightbulb moment over a glass of whiskey with a friend.

“They realised time-restricted people were looking for more convenience when it
came to preparing vegetables, without compromising on their health,” he said.

“They came up with the idea of making good old Ulster champ and supplying it
to local stores in a little white van.

“The family farm-made product was supplied to more independent stores via
the vans and then into supermarkets, and from there the business has grown.”

)



SUCCESS SHOWCASE: CONT’D
MASH DIRECT

Mash Direct’s factory has seen “significant investment” recently.

“We’ve spent over £7m on a new frying line, robotics and team members, as well
as developing the offices and canteen facilities,” Jack said.

“Our new canteen overlooks the fields and everyone can see where the food is
coming from.

“Everyone - from people working on the factory floor right that way up to
finance, marketing and sales - can enjoy food together in a great celebration of
local produce.”

And Mash Direct will continue to invest in people.

With a number of long-serving employees from the local area, Jack said both
the “knowledge base for potatoes” and “farming innovation” are derived from
“fantastic talent”.

Mash Direct experienced a sales boost during the pandemic and added £2m to
turnover this financial year, with provenance a key to that success.

“People want to know where their food comes from; every single pack that we
make carries an image of Scrabo Tower; we celebrate where we're from,” said Jack.

“We don't use ingredients you wouldn'’t find in your own kitchen, whereas a lot of
our competitors use artificial additives, preservatives and colouring.

“Our pillars are convenience, health and provenance. The network of farmers
and farmer-producers makes this area special; the variety of local food in
supermarkets and convenience stores is something you wouldn'’t see elsewhere
in the UK.

“The collaborative network from farm to manufacturers to retailers undoubtedly
contributes to great food in Ards and North Down.”

Ards and
North Down

A great place to live, work and invest

Ards and North Down is a proven location for success.

With some of the most enviable assets in terms of companies, people and physical resources,
this is a thriving centre for business growth.

Located adjacent to Belfast, this borough boasts strong connectivity both in transport links
[beside Belfast Harbour major port and airports and under 2 hrs to Dublin by road and rail] and
a leading digital infrastructure.

Home to a hub of world leaders across a wide range of industries including Creative and Digital,
Tourism - Hospitality and Leisure, Agri-food, Business / Professional Services, and Advanced
Manufacturing.

With a highly educated skilled workforce, strong retention rates cited by employers and an
exceptionally high quality of life, it is an ideal choice for professional relocation.

With an abundance of mixed-use, greenfield and water’s edge investment opportunities backed
up by pro-business Council support, now is the time to locate in Ards and North Down.

Find out more: ANDbusiness.co.uk
Get in touch: Email: signaladmin@ardsandnorthdown.gov.uk | Tel: +44(0)300 013 3333



