
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 

 27 November 2020 
Dear Sir/Madam 
 
You are hereby invited to attend a virtual meeting of the Regeneration and 
Development Committee of the Ards and North Down Borough Council which will be 
held on Thursday, 3 December 2020, commencing at 7.00pm virtually via Zoom. 
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  

 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 

 
3. Village Signage Scheme – Progress Update (report attached) 

 
4. Exploris Report on Quarters 1 & 2 of the 2020-2021 Financial Year (report 

attached)  
 

5. Pickie Report on Quarters 1 & 2 of the 2020-2021 Financial Year (report 
attached) 
 

6. Update on AONB Management/Strangford Lough and Lecale Partnership 
(SLLP) (report attached)  

 
7. Taste Ards and North Down – Food Month (Recovery Plan).  Activity Review, 

September to October 2020 (report attached)  
 

8. Notices of Motion 
 

8.1 Notice of Motion submitted by Councillor Adair  

That this council  tasks officers to work with The National Trust to develop and 
regenerate the Park Land adjacent to Greyabbey Village Hall as potential village 
renewal scheme for the benefit of residents and tourists alike in seeking to deliver the 
Greyabbey village plan. 
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8.2  Notice of Motion submitted by Councillor Dunlop and Councillor McNickle  
 
That this Council recognises that because of the COVID-19 pandemic, many 
workers in the hospitality industry within the Ards and North Down borough, have 
lost, or are at risk of losing, their jobs. That it supports the trade union Unite and its 
Hospitality and Tourism Rescue Plan. That it acknowledges the urgent need to adopt 
and implement the measures outlined in the plan, which are: 

• to provide a sector-specific job retention scheme,  

• to provide adequate sick pay and routine testing,  

• to establish a plan to retain workers,  

• to establish a hospitality commission working between employer, union and 
government,  

• and to ensure that financial support is conditional on employers committing to 
improve the terms, conditions and pay of workers. 
 

It calls upon both the UK Government and Northern Ireland Executive to back this 
plan and engage with Unite to develop an implementation strategy for each element 
of the plan, which will be critical for protecting the livelihood of workers and 
businesses in the hospitality and tourism sectors. 
 
9. Any Other Notified Business  

 
**IN CONFIDENCE**  
 

10. Bangor Marina Report on Quarters 1 & 2 of the 2020-2021 Financial Year 
(report attached)  
 

11. Rural Development Grant Scheme (report attached)  
 

12. Queen’s Parade Update (Verbal update)  
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MEMBERSHIP OF REGENERATION AND DEVELOPMENT COMMITTEE 
 

Alderman Girvan  Councillor Brooks 

Alderman Menagh Councillor Cummings 

Alderman McDowell Councillor Dunlop 

Alderman Smith  Councillor Gilmour (Chair) 

Alderman Wilson  Councillor Kennedy 

Councillor Adair Councillor McClean 

Councillor Armstrong-Cotter Councillor McKimm 

Councillor Blaney (Vice Chair) Councillor Walker 
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ITEM 3  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development  

Date of Meeting 03 December 2020 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 17 November 2020 

File Reference 160135 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Village Signage Scheme - Progress Update 

Attachments None 

 
In December 2019, the final designs for village entrance signage were agreed by the 
Council, following consultation with local village representatives regarding logos, the 
use of Ulster Scots, the word ‘formerly’ and straplines.   
 
Each sign has since required an individual planning application (advertising consent) 
to be submitted for approval. This has been a lengthy process as many of the signs 
needed to be resited and DfI approval was required. 
 
The process timeline to date: 
 

28 November 2018 
First meeting in Signal with AECOM and village 
representatives to discuss initial signage design proposals 

January – May 2019 
Village representatives’ submission of logo/artwork 
proposals and AECOM updating designs for approval 

May – July 2019 Consultation on the use of Ulster Scots 

25 September 2019 
Agreement that further consultation be undertaken with 
village reps around use of straplines 
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25 October 2019 
Process agreed around how the public consultation on 
straplines be undertaken by Officers 

5 November 2019 
Second meeting held in Signal to update representatives 
from each of the villages on the position around straplines 

14 November 2019 
Appointment of technical assistant to submit individual 
planning applications 

18 December 2019 Report to Council presenting strapline results 

18 May 2020 First 15 signage applications submitted to Planning 

 
Following a lengthy engagement process with DfI and the appointed planning 
consultant over the last number of months, all but 3 planning applications have been 
submitted and the situation is as follows: 
 

- 22 planning applications have been approved 
- 15 applications are being processed in the planning system. 

 
Council had intended to apply to the Rural Development Programme, Village 
Renewal Scheme for the costs of the new village signage.  However, it is a 
prerequisite of their funding that all planning approvals are in place at the time of 
application, therefore, to date no funding application has been able to be made for 
this Borough-wide Village Entrance Signage Scheme.   
 
As previously advised, the Department for Agriculture, Environment and Rural Affairs 
stipulated that all funding must be approved and committed under the Rural 
Development Programme, Village Renewal Scheme by 31 March 2020.  Council 
agreed to continue to work up the village signage scheme in the hope that there may 
be an opportunity to apply into the Village Renewal Scheme, however all funding 
under this scheme has now been allocated.   
 
It was estimated that the overall cost of the village signage scheme would be circa 
£40,000.  
 
It is anticipated that remaining planning approvals will not be in place until early 
2021. It should be noted that there is currently no Council capital budget allocation 
for the Borough-wide scheme, in the absence of external funding.  Funding will 
therefore need to be sourced in order to implement this scheme in its entirety.  
 

RECOMMENDATION 
 
It is recommended that Council notes the above update and that officers continue to 
look at other potential funding sources for the Borough-wide village signage scheme. 
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ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 03 December 2020 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

 Head of Economic Development      

Date of Report 11 November 2020 

File Reference DEVP3C 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Exploris - Quarter 1 (1 April 2020 - 30 June 2020) and 
Quarter 2 (1 July 2020 - 30 September 2020) report   

Attachments None 

 
 
Due to Covid-19, Exploris was closed from 19 March, 2020 to 3 July, 2020.  Due to 
the closure there is minimal information to report from Quarter 1 at the meeting 
which was held with Council Officers and the operator, with AEL on 12 May, 2020.  It 
should be noted that during this time, Officers continued to meet virtually with the 
Operator who continued to meet all aspects under the objectives of the agreement 
where necessary. 
 
In preparation for re-opening on 3 July, the Operator undertook a thorough risk 
assessment and put in place all necessary measures to ensure the safe opening of 
the aquarium to the public and received the “Good to Go” kitemark from Tourism NI.  
All measures have been kept under review and adapted when required given the 
changing guidance from Government.  
 
Unfortunately, Exploris had to close again on the 16 October 2020 due to NI 
Executive restrictions, and under the latest restrictions that came into effect on 27 
November, it will remain closed until indoor attractions are permitted to open by the 
Executive. 
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Quarter 2 Review 
The Exploris Quarterly Mutual Liaison Review meeting between Aquarium Exploris 
Limited (AEL) and officers from Ards and North Down Borough Council to review 
Quarter 2, 1 July – 30 September 2020 was held on Tuesday 10 November 2020.   
 
Visitor Numbers – Quarter 2, 2020-2021 
The visitor numbers to Exploris in Quarter 2 were 45,516 compared to 35,278 in the 
same period last year, with a cumulative figure since opening of 434,538 visitors.  
 
Secondary Spend 
Café/Restaurant – Sales in the café are up on the same quarter last year by 440%.   
AEL has employed a new chef who has created a new menu and a larger variety of 
offerings in the café. 
 
Gift Shop – The shop revenue performed extremely well over Q2 with sales 
increasing by 220% compared to the same period last year. This can be attributed to 
the newly extended gift shop which can now offer a bigger variety of gifts (see 
below).   
 
The average spend per visitor for Q2 was 66% higher than Q2 last year and 
secondary spend was 57% higher than Q2 last year. 
 
The Annual Membership remains steady however, the usage during Q2 was down 
considerably compared to the same period last year.  It is hoped that this will recover 
once things are back to “normal”.   Gift cards still continue to be a useful marketing 
tool.  
 
Customer Management 
Due to COVID-19, the Operator has had to review the operation of Exploris and to 
meet social distancing requirements, all customers are now encouraged to book on-
line for a particular time slot. Walk-ins on the days will be accommodated if the slots 
are not all sold out and the capacity allows.  This system has worked well, allowing 
longer dwell time and a better customer experience as historically, Exploris was 
busiest between 1.00 pm and 3.00 pm and now the visitors are spread throughout 
the whole day. 
 
To meet the requirements under the Government guidelines, the Operator has 
implemented the following to enable the facility to re-open safely: 
 

1. Fully bookable online system for tickets 
2. Limited the numbers  
3. Introduced a one-way system 
4. Socially distanced queuing 
5. Reduced seating in the café 
6. Introduced a more enhanced cleaning regime 
7. Ensured good ventilation 
8. Asked that customers wear a face covering 
9. Introduced 47 hand sanitiser stations through the building 
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Customer Feedback 
Normally a customer visitor survey questionnaire is undertaken when customers are 
leaving via use of iPads.  Due to COVID-19, the iPads have been removed from 
operation. The Operator is currently looking at an on-line survey to follow up with 
customers who have booked on-line to ascertain their views and feedback.  It is 
hoped that this can be fed into the next quarterly meeting. 
 
Marketing and Communications 
The Operator continues to promote Exploris via its website, social media platforms 
and radio in terms of opening and reporting on the welfare of the sea life including 
the Seal rehabilitation and the loggerhead turtle.  Due to the current situation, major 
marketing campaigns have been suspended due to the costs as events could 
possibly be cancelled due to the restrictions. 
 
The following promotions have been undertaken recently: 
 

- Q Radio (all NI stations for 3 weeks) highlighting re-opening. 

- Radio campaign U105 for 2 weeks informing customers that Exploris is now 

open. 

- Exploris Featured on TourismNI radio campaign for staycations. 

- Continuous Digital adverts on Facebook. 

- Donated 100 Free passes to Lobster Pot Restaurant Strangford. 

- Donated free passes to the New School House Portaferry. 

- Donated 4 family passes to Ards and North Down Tourism. 

Facebook posts 

          

 
Education and Partnerships 
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The ongoing work with the team at Queen’s University Belfast (QUB) Marine Biology 
Centre in Portaferry continues, especially in respect of the UCC seal tagging 
programme for common seal pups.    
 
Unfortunately, AEL’s educational programme has been suspended, and although 
school visits are not taking place at Exploris, the Operator has developed a unique 
“travelling aquarium” which is planned to visit schools using a specially adapted 
vehicle and trailer.  These are fully fitted with life support to transport livestock to 
anywhere in Northern Ireland.  It is hoped that this can be operational soon under 
appropriate guidelines. 
 
The ongoing partnerships and training continue with experts at Oceanworld, Dingle. 
This will continue throughout 2020/21 (where appropriate) to ensure Exploris shows 
continual improvement and to enable best practice to be shared where possible.   
 
Exhibits - Quarter 2  
Although closed at time of writing, a skeleton staff remains to look after the livestock 
and maintain the facility. 
 
Seal Sanctuary – Quarter 2 

In respect of the Seal Sanctuary at Exploris, officers can report that all Departmental 
requirements have been fully met and enhanced with implementation of strict bio-
security protocols.  Exploris has produced its quarterly technical summary on the 
Seal Sanctuary for Q2, detailing the arrival of 12 common seals and 1 grey seal. Two 
seals have been released with tagging so far this season, and after almost one 
month at sea, data tracking has shown that one seal has remained on the shores of 
Northern Ireland, around Millisle, for three weeks before travelling to Dundrum Bay.  
 
Facebook post re Seal Sanctuary success 
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Quarter 2 Activity Summary Detail 

  

Reports – Quarter 2 

Accident report Log No accidents reported  

Exploris Complaints No formal complaints received through Exploris 
Complaints procedure 

 

Visitor Breakdown – Quarter 2 2020-21 

Adult 14843 

Carer 80 

Child 4381 

Child Under 3 5036 

Concession 1683 

Family groups 18822 

Group (15+) 15 

Events 0 

Annual Pass Entry 172 

Café Visitor 193 

Birthdays 0 

Mums and tots 0 

Portaferry Hotel 0 

Exploris/Pickie combo 0 

Night at the Aquarium 0 

Visit to Exploris - Comp 291 

Total 45,516 

 
Exploris Investment Plan – Update 
Members will recall that as part of the investment plan for Exploris, Council agreed 
AEL’s plans to extend the gift shop and following the transfer of land, extend the 
offering outside with the creation of new exhibition areas. 
 
The new gift shop was completed during the first lockdown and was ready for the re-
opening on 3 July 2020.   
 
This facility has been well received, and offers a much bigger selection of gifts, with 
spend doubling since its opening. 
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Also, external works are continuing, and the new Otter Zone is now complete with a 
family of four otters settling into their new habitat.  
 

   
 
 
Operational Changes/Opening Hours 
Due to the regulations and uncertainty of closure at short notice when the attraction 
is allowed to re-open, the safety of both staff and customers is paramount. To allow 
for two operational teams to be set up and to reflect demand during the winter 
months, the operating hours at Exploris will change when it re-opens.  The new 
operational times and days are detailed below: 
 
Open Monday 10.00 am – 5.00 pm 
Closed Tuesday, Wednesday and Thursday 
Open Friday and Saturday 10.00 am – 5.00pm (Night at the Aquarium in the 
evening) 
Open Sunday 10.00 am – 5.00 pm 
 
 
Next Quarterly Meeting 
The next Quarterly meeting will take place on 3 February 2021 to assess the third 
quarter figures for 2020/21 after which a further report will be brought to the Council.  
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RECOMMENDATION 

 
It is recommended that Council notes this report.   



Unclassified 

Page 1 of 5 
 

ITEM 5  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration, Development and Planning 

Date of Meeting 03 December 2020 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development  

Date of Report 10 November 2020 

File Reference 171006 

Legislation None 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Pickie Funpark Quarter 1 (1 April 2020 - 30 June 2020) 
and  Quarter 2 (1 July 2020 - 31 Sept 2020) 

Attachments None 

 
Following the redevelopment of Pickie Fun Park and re-opening in April 2012 the 
park is now in its nineth year of trading.  
 
Quarter 1  
Due to COVID-19 and the regulations, Pickie was closed from 19 March 2020 to 3 
July 2020. 
 
The Quarter 1 review meeting between Pickie Ltd and officers from Ards and North 
Down Borough Council was held on 12 May 2020. Due to the park being closed 
there was little information to report at this time. 
 
It should be noted that during this time, officers continued to meet the Operator 
virtually who continues to meet all aspects under the objectives of the agreement 
where necessary.  During the closure Pickie Ltd was successful in receiving a 
payment holiday for the Quarter 1 operational fee due to the park being closed. 
  
Preparation to re-open 
The Operator undertook a thorough risk assessment and put in place all necessary 
measures to ensure the safe opening for staff and customers at the Park. Pickie 
Funpark received the “We’re Good to Go” kitemark to re-open on 3 July.   
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All measures have been kept under constant review and adapted when required 
given the changing guidance from Government. 
 

 
 
Additional measures put in place at Pickie Funpark to meet Government 
guidelines. 
 

Pickie Funpark – capacity control 

 

• Introduced online bookings. 

• Limited the numbers entering the park 

• Once the park is at capacity - a one in 
one out system is applied.   

• 3 hour value for money fun pass. 
 

Pickie Puffer and other attractions 

 

• Installed wipeable screens to the Pickie 
Puffer 

• Fully sanitised between each ride 

• Ensured Passengers were spaced to suit 
their group 

 
Other Attractions: 

• All sanitised prior to use 

• ½ swans out at one time 

• Zorbs removed from operation 
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• 2 metre Queue signs at all attractions. 

Measures introduced through the park 

 

• Sanitisers at each touch point.  40 in 
total. 

 

• Queue points at Customer facing points. 

 

• Reduced seating in Cafe 

 

• Branded Sanitisers throughout site.  40 in 
total. 

 
Quarter 2  
The Quarter 2 review meeting between Pickie Ltd and officers from Ards and North 
Down Borough Council was held on 10 November 2020.  It should be noted that the 
Park is still operating under Government guidelines and restrictions due to COVID-
19, which has impacted the overall operation of the Park. 
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Visitor Numbers/Spend – Quarter 2 
The visitor numbers to the park in the second quarter totalled 86,760 which is 47% 
lower than the same period last year (205,520). 
 
Financials 
The Quarter 2 management accounts show that the net profit has been helped due 
to the rates holiday introduced by Government as part of the business support 
measures, which has also helped to offset the additional costs of PPE and fall in 
visitors due to closure.  The Operator has also managed to better utilise Pickie Staff 
as the number of visitors is now known in advance, due to the new requirement to 
pre-book to ensure numbers are managed safely.  
 
Status 
The Park is still awaiting a re-grading for the 2020-21 season for the Tourism NI Star 
Grading Award and an update will be done in future quarterly reports. 
 
Marketing 
With regards to marketing, the Operator continues to promote that the Park is open, 
through its website, social media channels and radio advertising.  Emphasis has 
been placed on the fact that booking is now on-line which allows the Operator to 
assess and control numbers and adhere to social distancing guidelines.  A three-
hour fun pass has been introduced which allows unlimited use of all attractions.  
 
Competitions and Fundraisers  

• Facebook Competition in conjunction with Exploris 

• Donated 4 family passes for ANDBC Facebook competition 

• Q radio 2 week campaign in July for re-opening  

• U105 Radio campaign for 2 weeks in August 

• Q radio campaign for 4 weeks promoting the Pumpkins for Halloween. 

• Facebook Competition in conjunction with Exploris 

• Donated 4 family passes for ANDBC Facebook competition 

• Took part in opening Facebook comp with Exploris, which reached over 

500,000 people. 

 

Accidents and Complaints 

A summary of the areas reviewed is noted below: 

 

Quarter 2 Review Accidents and Complaints 

 Q2 

Complaints 1 

Accidents 0 

 
Due to the addition of the all-attraction pass now being available at Pickie Funpark, 
the individual activity breakdown is not applicable at this time. The system has been 
changed to three-hour fun passes, which currently allows unlimited use of the 
attractions during that period. 
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The next Quarterly meeting will take place with Pickie Ltd on 3 February 2021 to 
assess the third quarter figures, after which a further report will be brought to 
Council.   
 
Operational Changes 
Due to the regulations and uncertainty of closure at short notice, safety of both staff 
and customers is paramount. To allow for two operational teams to be set up and 
reflecting lack of demand during the winter months, the operating hours at Pickie 
Funpark have changed.  From Monday 16 November 2020 the Operator will open 
the café, toilets and playpark all week (normal winter hours).   Attractions will be 
closed from Tuesday – Thursday inclusive with the park and attractions opening from 
Friday to Monday inclusive.  Furthermore, during the two-week period from 27 
November, Pickie will be closed to comply with the latest NI Executive restrictions 
requiring the closure of outdoor attractions.  
 
 
 

RECOMMENDATION 
 

It is recommended that Council notes this report. 
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ITEM 6   
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 16 November 2020 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 16 November 2020 

File Reference TO/TD169 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Strangford Lough and Lecale Partnership Review 

Attachments Appendix 1: Recommendations to Local Authorities 
from Review Report 

Appendix 2: AONB Annual Workplan 2021-22  

 
1. Background 
In March 2020 Council was advised of changes to the arrangements for AONB 
management, which had been instigated by Newry, Mourne and Down District 
Council (NMDDC) with this Council’s agreement. At that March meeting Council 
approved £25k of match funding for the 2020/21 Environment Fund Letter of Offer 
issued by DAERA.   
 
At the same time, however, Council approved an amended recommendation to 
finalise a long-delayed review of AONB management arrangements (commissioned 
by the two councils and DAERA with procurement via NMDDC), before committing to 
any funding in future years.  Note:  the Environment Fund Programme’s duration is 
four years – the current financial year represents Year 2. 
 
2. The Completed Review 
NMDDC ratified the review of AONB management arrangements in June 2020.  The 
key recommendations are attached at Appendix 1. The recommendations refer to all 
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three AONBs (Strangford Lough and Lecale, Mourne and Ring of Gullion) so will not 
all be of interest or relevance to this Council.   
 
Unfortunately due to illness the consultants withdrew prematurely from the project and 
thus ANDBC officers have obtained supplementary information on the review, which 
is discussed later in the Report.   
 
Several review recommendations have already been implemented or have been 
overtaken by events: 
 

• Governance of AONB:  
Under the new arrangements implemented in 2018/19, the legally constituted 
SLLP (a partnership of the two councils with DAERA plus the SLLP Advisory 
Committee which effectively terminated in 2016) has been replaced by a new 
AONB and Geopark team within NMDDC, assuming management of all three 
AONBs.  AONB support staff for the SL&L AONB are based in Downshire Civic 
Centre with the AONB Manager operating across all the AONBs from his base 
in Crossmaglen. 
 
The former SLLP Advisory Committee has been renamed the SLLP Stakeholder 
Committee. It still includes two ANDBC Elected Members and continues to 
operate as an engagement/stakeholder group providing input on matters 
concerning the AONB.  A (non-legally binding) Terms of Reference for the 
operation of the S&L AONB is currently in development, with contributions from 
ANDBC officers and the Stakeholder Committee. 
 

• Relationships between AONB Management and its stakeholders:  
While the review report recommends that, “The AONB team should, where 
relevant, input into community planning working groups, and work with [Council] 
staff to provide additionality for each other’s deliverables”, even prior to the 
review, AONB staff had been invited to engage with an internal ANDBC group to 
maximise collaborative working (see Communication, below).  SLLP staff are 
also contributing to the development of the Ards and North Down Community 
Plan through one of its priority workstreams:  led by Sport NI and the National 
Trust, this focused on the outdoor learning environment and its importance for 
positive mental health.   
 

• Communication: 
An internal ANDBC officer group has been set up with participation from all 
relevant sections including biodiversity, heritage, community planning, planning, 
tourism and outdoor recreation. While this has so far met infrequently, due to 
covid impacts, it provides a representative platform to engage on AONB 
matters, and has been instrumental in contributing to the new TOR for SLLP. 
 
 
 
 

• Consistency and Predictability of Funding for AONB Management: 
The review recommends that DAERA and the two councils engage to identify an 
appropriate funding mechanism to ensure stability of AONB management.  With 
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NMDDC now having brought that management fully in-house, there is no 
requirement for ANDBC to fund SLLP apart from a match-funding contribution to 
the 4-year action plan funded through DAERA’s Environment Fund. ANDBC’s 
annual contribution of £25,000 has remained unchanged for many years. 
 
DAERA issues a new LOO each year; their 50% funding contribution is 
£143,000 each year.  This will leverage project work worth £286,000 by the 
AONB team working with relevant partner organisations within the AONBs.  
Confirmation of ANDBC’s match funding for the 2021/22 programme will be 
required shortly.  Appendix 2 details the projects which are continuing to be 
progressed by the AONB management team for 2021/22.  
 
Were ANDBC to cease its contribution, this could impact planned works across 
the entire S&L AONB, not just in the Ards and North Down Borough area.  
DAERA has indicated that in that scenario, it would revisit the LOO.   

 
3. Information Supplementary to the Review Report 
Officers recently conducted a survey of views from some of the main, non-funding 
organisational members of the SLLP Stakeholder Committee, including the National 
Trust, SportNI, Ulster Wildlife and the NI Fish Producers Association.    This was to 
assess the value they place on AONB staff’s contribution to their objectives. 
Responses were very positive in general, reflecting a view that AONB staff bring 
forward projects of value AONB-wide, as well as making a positive contribution to 
projects initiated by other organisations – statutory or non-governmental. The AONB 
staff add value principally through facilitation, co-ordination and secretariat functions, 
networking, promotional activity to AONB contact databases and/or direct “on the 
ground” assistance.   
 
One of the questions asked was whether “Strangford and Lecale AONB benefits by 
being funded and managed as one unified area”.  Respondents were unanimous in 
endorsing this approach. 
 
4. Conclusion 
The Tourism section leads liaison on AONB matters.  The Head of Tourism has 
observed over the past year that the new AONB management arrangements have 
led to more clarity on roles and responsibilities, thus avoiding some duplication of 
the past with Council officers’ own activities and complementing those of other non-
governmental organisations operational in the territory.  The new AONB Manager 
has made a determined effort to communicate clearly the activity of his team, 
including through the first annual SLLP newsletter, which was issued to all 
Members in early October: 
https://www.strangfordlough.org/images/publications/SLLP_Newsletter_v3_final_for_print.pdf 
 
Under the strictest interpretation, the Council’s responsibilities for the S&L AONB 
extend only to its own lands.  Arguably, however, the Council is a custodian of the 
AONB in its entirety, in partnership with NMDDC and DAERA and other 
organisations. 
 
Were Council to withdraw financial support for SLLP, this would put at risk funding 
which leverages substantial project work with benefits across the AONB, that is 

https://www.strangfordlough.org/images/publications/SLLP_Newsletter_v3_final_for_print.pdf
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unlikely to be delivered directly by Council without a coordinating body.  An example 
would be the recent “Share the Shore” campaign and signage programme, 
encouraging dog walkers throughout the AONB to walk their dogs on a lead to protect 
sensitive species. 
 
Main partner organisations within SLLP regard the contribution of the AONB 
Manager and team very positively. 
 
Taking all of the above into consideration, it would be highly desirable to confirm 
continued financial support for 2021/22, with a further review to be undertaken in 
Autumn 2021 before committing to funding for 2022/23 (the final year of the current 
Environment Fund programme). 
 
 

RECOMMENDATION 
 
It is recommended that Council commits to match-funding the 2021/22 programme 
of planned activity for the Strangford and Lecale AONB at a cost of £25,000 from 
2021/22 Tourism budgets, subject to the preparation of a business case for 
consideration as part of the Estimates process.  
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Appendix 1: Recommendations to Local Authorities from Review Report 

recommendations to the two commissioning local authorities are presented below, together with an 

explanation for the recommendations, and how they were arrived at.  

 

The governance of AONB  

1. Agree and put in place new terms of reference for each of the AONB Management Groups.  

2. Improve and regularise the funders meetings between NIEA and both councils. To establish a 

separate funder (NIEA, NMDDC and ANDBC) group that reviews progress against the agreed 

business cases and any future requirements in terms of complying with letters of offer.  

3. Each AONB Management Group to nominate a member to attend the Geopark Management Group 

quarterly meetings.  

 

Relationships between AONB Management and its stakeholders  

4. The AONB team should, where relevant, input into community planning working groups, and work 

with the staff to provide additionality for each other’s deliverables  

5. Establish a process whereby members of the AONB Management Group can respond to relevant 

planning issues.  

6. Establish a process to review and monitor the service level agreement with MHT  

 

Communication  

7. Continue to build on the successful communication actions already in place within the structure, i.e. 

eZine, newsletter, social media, websites, talks and presentations, press releases etc  

8. Establish a process for AONB’s to effectively engage on a more regular basis with relevant officers 

/ sections across both Council’s  

 

Consistency and Predictability of funding for AONB Management  

9. Councils to engage with DAERA NIEA to encourage the implementation of an appropriate funding 

mechanism that meets the needs of AONB i.e. one that will ensure stability, staff retention and deliver 

programmes in AONB that are consistent with PFG, Community Plans and new initiatives on 

retaining natural capital.  

 

Policy and funding arrangements for AONB  

10. To work jointly with funders and other stakeholders to ensure that there is provision for coherent 

and up to date policies on AONB management and AONB stakeholders makes funding commitments 

on a fair, longer-term basis and in a timely manner.  

11. To lobby Government departments (in addition to DAERA) on a business case for providing 

resources to the AONB  

12. To establish two officer business planning meetings per year with each council to ensure there is 

additionality and facilitate more regular engagement between AONB staff and other staff in both 

Council’s.  

 

AONB offices and focal points  

13. Establish a presence / drop in point within Strangford and Lecale AONB in a location that local 

people and management partners can access easily if required for information and meetings  

 

National Lottery Heritage Fund (NLHF) – Landscape Partnership Legacy work in AONB  

14. Councils should explore the potential to submit an application to National Lottery Heritage Fund 

for an area-based scheme similar to a Landscape Partnership Scheme for Strangford and Lecale 

AONB  

15. A Council / AONB volunteer policy and procedures should be established. The AONB should 

develop the volunteer potential and place a dedicated emphasis on enhancing the volunteer experience 

and input  

 



Project
Target

Evaluation method Council Area 

Benefiting

AONB

Improve condition of Strangford SAC 

(Special Area of Conservation - 

environmental designation aimed at 

protecting sensitive habitats/species)

AND & NMD SLL

Provide secretariat duties for the 

SAC management group and lead 

on the recreation and access on 

the SAC.

Facilitate one SAC 

management group 

p.a. or as required, 

but not more than 4. 

Liason with NIEA

AND & NMD SLL

Assist NIEA to review terms of 

reference for SAC Management 

group using MarPAMM method

Produce an agreed 

set of TOR. 

AND & NMD SLL

NMD SLL

Reduce Invasive Alien Species in the 

Ring of Gullion: Increase the percentage 

of protected area under favourable 

management.

NMD RoG

Increase biodiversity and improve water 

quality in the wider landscape on  farms 

with strategic use of natural features (e.g. 

good quality hedgerows for animal 

shelter, sward changes, etc.)

AND & NMD SLL & ROG

SLL & ROG

Increase tree cover in the Ring of Gullion 

and Strangford and Lecale AONBs.

AND & NMD SLL & ROG

Improve water quality for rivers running 

into Dundalk Bay by supporting the 

development of a Dundalk Bay 

Catchment Plan and River Trust.  

Input into the River Basin 

Management Plan process 

consultation. Attend meetings and 

make comments on the draft plans. 

Creation of a water 

resource 

management plan. 

Number of actions 

identified in order to 

improve water 

quality. 

AND & NMD SLL & ROG

River Management Project- Apply 

for funding for project. 
NMD RoG

NMD RoG

Improve condition of natural 

features along shores at Delamont 

Country Park 

Map and monitor 

habitat condition

Volunteers to grow 1600 native 

trees in the Ring of Gullion tree 

nursery. Partner with Woodland 

Trust and Trees for the Land 

project to secure trees for both 

AONBs.  Apply for Tree packs and 

dsitribute and plant if successful. 

Map (council GIS) 

all tree planning 

sites, survey trees 

two years after 

planting with more 

than 50 trees 

planted.

Improved water 

quality monitored by 

NIEA existing 

surveys - 2015 

Water Framework 

Figures. Although 

this can not be 

guarantee of 

Delivery of Water Quality 

Improvement funded project 

Appendix 2: Details of AONB Projects within the Environment Fund-Supported Action Plan, 2021/22

Revise existing SAC Management 

Plan where necessary

Plan agreed with all 

stakeholders and 

NIEA.

Baseline reports: Ring of Gullion 

IAS Survey and management plan.

Removal of all J.Knotweed, 

G.Hogweed, Winter Heliotrop and 

H.Knotweed identified in 2017 

survey over a four year period. 

Map(Council GIS) 

and photograph 

areas of IAS control. 

Carry out a resurvey 

in year 4 and 

monitor against 

2017 survey by 

AONB Officer.

Working with the Woodland Trust, 

facilitate a public meeting in RoG 

and in SLL, and partner with MHT 

to host one in the Mournes p.a.. 

Map (council GIS) 

farm plans and 

monitor farm plan 

development and 

implementation 

annually for the 

lifetime of this EF 

application. Monitor 

number and range 

of actions 

implemented 



Reduce erosion in Slieve Gullion SAC 

caused by recreation: Increase the 

percentage of protected area under 

favourable management.

Baseline reports: SAC 

Management Plan; Slieve Gullion 

Strategic Path Review: Slieve 

Gullion SAC/ASSI Condition 

Assessments.

 

Maintain 2 kilometres of the upland 

network path on Slieve Gullion ;  

monitor changes in  entire path 

network annually;  intervene with 

appropriate measures when 

erosion goes beyond Limits of 

Acceptable Change (LAC). 

Annually monitor 

entire Slieve Gullion 

path network as 

mapped in 

ASCENT: Slieve 

Gullion a Strategic 

Path Review. Repair 

and erosion to 

NMD RoG

Reduce coastal marine litter; and 

increasing the number of coastal and 

Bathing Waters reaching good status 

under the Water Framework Directive.

NMD re bathing 

waters

SLL

AND & NMD re litter SLL

Continue to encourage people to 

use the litter reporting app on the 

Ring of Gullion website.

NMD RoG

Improve condition of heathland on Slieve 

Gullion.

Slieve Gullion SAC: implement actions 

from the Slieve Gullion SAC Management 

Action Plan increasing percentage of 

protected area under favourable 

management.

NMD RoG

RoG

Implement SLL  3 year Coastal 

Litter plan actions 1-9 over a three 

year period.

SLLP will develop and implement a 

programme to engage litter 

producers and expand capacity for 

protecting and enhancing the 

AONB through projects to reduce 

coastal marine litter at source. 

Multi-lingual guidance for boats, 

and harbours. 

At each selected 

site, staff will 

analyse the 

collected litter as per 

KNIB best practice 

guidelines. Each site 

will then be 

monitored annually 

for change and 

actions plans 

adapted to maintain 

litter free sites.

We will collaborate 

with Keep Northern 

Ireland Beautiful and 

record litter clean-up 

activity via their 

datahub.

Reduction of marine 

litter year on year. 

Analyse reduction of 

targeted waste eg 

Establish sustainable stocking 

densities for Slieve Gullion SAC; 

carry out a fence condition survey 

and provide recommendations on 

next steps; series of  farm talks 

aimed at farmers farming protected 

areas; develop and manage a 

scrub and bracken action plan; 

implement IAS removal 

programme.

Facilitate the establishment of a 

Slieve Gullion SAC Land 

Managers Group . 

To create a blueprint for best future 

management of the Slieve Gullion 

SAC and ASSI habitats.

Report produced for 

Slieve Gullion SAC 

with costed 

recommendations 

based on surveys.

Wildfire report 

produced: Map 

(council GIS) all 

previous wildfire 

sites, and continue 

to map future fires. 

Monitor change in 

wildfires distribution, 

size, location etc as 

per reports 

recommendations.

The creation of a 

practical, 

stakeholder led and 

bottom up, scheme 

to address the 

complex agricultural, 

environmental and 

socio-economic 

challenges 

associated wit the 

land management of 

the Slieve Gullion 

SAC. It will be 

achieved by building 

the capacity of the 

farmers and 

stakeholders to 

share collective 

knowledge in a 

common language 



Increase abundance of priority species in 

the AONBs

Facilitate Mens Shed to produce 

homes for wildlife: Solitary bee 

boxes for schools etc. to enable 

access for education.

Increase 

geographical area of 

priority species 

reports to CEDAR.

AND & NMD SLL & ROG

Decrease wildlife features disturbance on 

Strangford Lough SAC

Increase understanding of seascapes 

including the promotion of environmental 

responsibility and good practice

AND & NMD SLL

AND & NMD SLL

Delivery of the Ring of Gullion and 

Strangford Lough and Lecale AONB 

management objectives(sub-regional 

scale) Action Plan to achieve significant 

environmental outcomes.

AND & NMD SLL & ROG

AND & NMD SLL & ROG

SLLP will promote and showcase  

awareness raising maps, videos 

and online resources to highlight 

the issues associated with wildlife 

disturbance on Strangford Lough. 

SLLP will deliver a community 

engagement programme with local 

people, school groups, outdoor 

recreation users and others, 

expanding capacity for protecting/ 

conserving key species.  Training 

courses such as The Wildlife Safe 

Scheme ( WiSe), Leave No Trace 

Principles and RYA “The Green 

Blue” will be offered to raise 

awareness and good practice 

among lough users to protect, 

monitor and reduce disturbance.  

SLLP will liaise with all the relevant 

bodies and become a central 

information point  signposting 

incoming reports of suspected 

disturbance on the lough to the 

correct authorities through website 

and social media.

Awareness raising public 

engagement and education 

programme with site users 

particularly around dog walkers. 

Map and distribute information 

about alternative dog walking sites. 

Reprint and distribution of “Share 

the shore” postcard

Public perception 

and awareness 

increase monitored 

through on site 

surveys annually. 

There may be 

increase in numbers 

through surveys, 

however this can not 

be attributed to this 

action as number 

fluctuate for many 

reasons. 

Secure funding for staff, 

overheads and programme to 

implement  AONB Management 

Action Plans.

 Identify funding opportunities and 

submit applications for project 

costs identified in the AONB 

management plans.

Organise quarterly stakeholder 

meetings and quarterly funders 

meetings (NMDDC, ANDBC NIEA, 

RGSLL) to coincide with grant 

claims.

 Implement recommendations from 

the AONB Management Review in 

line with council procedures.

Develop strategic partnerships with 

SLLP, RoG and MHT to deliver 

AONB Management Action Plans.

 Carry out annual AONB 

evaluation, based on the 

monitoring and evaluation actions 

in this form with a final report at the 

end of the four years.

Develop Ring of Gullion and a 

Strangford Lough and Lecale 

AONB Action Plans for 2023-2017

 Encourage local groups to apply 

for funding to meet the outcomes 

of the AONBs.

Participate and encourage others 

to participate in consultations that 

effect the outcomes fo the AONB 

Action Plans.

 Support community projects that 

deliver against the objectives of 

Outcomes based 

report to NIEA on a 

quarterly basis 

through the grant 

claim process; to the 

stakeholder group 

quarterly; and to 

NMDDC/ANDBC 

monthly. 

There will also be an 

external evaluation 

of the project 

undertaken annual, 

and a final report at 

the end of the four 

years. Evaluation 

and analysis will be 

confirmed Winter 

2019. 

All numbers 

recorded and 

reported through the 

evaluation.

Establish sustainable stocking 

densities for Slieve Gullion SAC; 

carry out a fence condition survey 

and provide recommendations on 

next steps; series of  farm talks 

aimed at farmers farming protected 

areas; develop and manage a 

scrub and bracken action plan; 

implement IAS removal 

programme.

Facilitate the establishment of a 

Slieve Gullion SAC Land 

Managers Group . 

To create a blueprint for best future 

management of the Slieve Gullion 

SAC and ASSI habitats.

Report produced for 

Slieve Gullion SAC 

with costed 

recommendations 

based on surveys.

Wildfire report 

produced: Map 

(council GIS) all 

previous wildfire 

sites, and continue 

to map future fires. 

Monitor change in 

wildfires distribution, 

size, location etc as 

per reports 

recommendations.

The creation of a 

practical, 

stakeholder led and 

bottom up, scheme 

to address the 

complex agricultural, 

environmental and 

socio-economic 

challenges 

associated wit the 

land management of 

the Slieve Gullion 

SAC. It will be 

achieved by building 

the capacity of the 

farmers and 

stakeholders to 

share collective 

knowledge in a 

common language 



AND & NMD SLL

Communicate the value of the 

environment to the people who live work 

and visit the AONBs to increase 

sustainable public enjoyment and 

understanding of the land and seascapes 

and to alert the public of key messages 

on a regular basis.

AND & NMD SLL & ROG

All monthly emails 

are analysed for 

opens, and clicks. 

These results will be 

included in the 

evaluation report. 

AND & NMD SLL & ROG

AND & NMD

SLL

SLL

SLL & ROG

Enhance the geodiversity profile of the 

three AONBs

AND & NMD SLL & ROG

Secure funding for staff, 

overheads and programme to 

implement  AONB Management 

Action Plans.

 Identify funding opportunities and 

submit applications for project 

costs identified in the AONB 

management plans.

Organise quarterly stakeholder 

meetings and quarterly funders 

meetings (NMDDC, ANDBC NIEA, 

RGSLL) to coincide with grant 

claims.

 Implement recommendations from 

the AONB Management Review in 

line with council procedures.

Develop strategic partnerships with 

SLLP, RoG and MHT to deliver 

AONB Management Action Plans.

 Carry out annual AONB 

evaluation, based on the 

monitoring and evaluation actions 

in this form with a final report at the 

end of the four years.

Develop Ring of Gullion and a 

Strangford Lough and Lecale 

AONB Action Plans for 2023-2017

 Encourage local groups to apply 

for funding to meet the outcomes 

of the AONBs.

Participate and encourage others 

to participate in consultations that 

effect the outcomes fo the AONB 

Action Plans.

 Support community projects that 

deliver against the objectives of 

Outcomes based 

report to NIEA on a 

quarterly basis 

through the grant 

claim process; to the 

stakeholder group 

quarterly; and to 

NMDDC/ANDBC 

monthly. 

There will also be an 

external evaluation 

of the project 

undertaken annual, 

and a final report at 

the end of the four 

years. Evaluation 

and analysis will be 

confirmed Winter 

2019. 

All numbers 

recorded and 

reported through the 

evaluation.

Produce Ring of Gullion newsletter 

twice a year; Strangford Lough and 

Lecale Newsletter once a year: 

Send out bi-monthly ezine to 

subscribers: Continue to update 

the Ring of Gullion and Strangford 

Lough and Lecale websites: 

manage the AONBs social media 

accounts to a high standard: 

issues press releases where 

appropriate - aim for at least 6 p.a.: 

manage an annual photography 

competition across the three 

AONBs and produce calendar with 

4 pictures from each AONB 

featured.

Provide 4 Geology events or 

workshops p.a to assist  Aspiring 

UNESCO Global Geopark with 

accreditation and to  highlight the 

special geology across the AONB.

Work with partners 

to encourage 

responsible and 

sustainable 

practices with 

regards to 

geodiversity and a 

geological code of 

conduct. 

Application 

submitted by 

NMDDC in 2019, 

accreditation 

obtained in 2021.

No of attendees, 



Maintain numbers of conservation 

volunteers in SLL and RoG to establish 

significant local scale sustainable positive 

environmental management within the 

context of a regional, sub-regional plan 

and/or strategic approach to achieve 

priority environmental outcomes.

AND & NMD SLL & ROG

AND & NMD

Provide for priority species affected by 

habitat loss or fragmentation

Pine Marten 

Camera Trap 

carried out.

Mapping of wildlife 

cameras. Survey 

sheet of wildlife. 

Sightings reported 

to CEDRA. 

In 2019, Wildlife 

Conflict Report 

created.

NMD RoG

Website page NMD RoG

Application for In 

Year Funding for 

project in relations 

to foxes using Slieve 

Gullion SAC. 

NMD RoG

Information 

collected comparing 

what foxes eat/ land 

travelled in rural 

area compared with 

urban area using 

Slieve Gullion as a 

study area. 

NMD RoG

Monitor and report landscape changes 

through long term fixed point 

photography, producing a photography 

archive

AND & NMD

Networking of relevant bodies; sharing of 

site management actions, policies and 

strategies to allow delivery of essential 

evidence and coordination that underpins 

decision making and action across any of 

the environmental priorities.

- Facilitate an annual Strangford 

Lough and Lecale MPA working 

group.

AND & NMD SLL & ROG

- Convene four SLLP Committee, 

and four RoG Board meeting p.a.
AND & NMD SLL & ROG

SLL & ROG

Agendas, minutes 

and follow up 

actions kept on file.

Improved 

communication of 

shared messages, 

collaboration on 

conservation work 

and improved 

reporting/follow-up 

for illegal damaging 

activities. 

Engagement levels 

monitored through 

attendance and 

annual satisfaction 

survey

Operate a loan scheme for 10 Mink 

traps for use by Gun Club/ Angling 

Groups.  

 

Operate a loan scheme for wildlife 

cameras to monitor priority species 

in a range of different project and 

research.

Implement RGSLL Fixed Point 

Photography plan - AONB officers 

to photograph landscape image at 

each of 14 locations throughout 

both AONBs during each season. 

Locations agreed with NIEA. 

Partner with MHT to share 

resources, and knowledge sharing.

Commenced 

Autumn 2018.

Schedule for taking 

seasonal 

photographs:

Winter - February

Spring - May

Summer - August

SLL & ROG

Provide 4 Geology events or 

workshops p.a to assist  Aspiring 

UNESCO Global Geopark with 

accreditation and to  highlight the 

special geology across the AONB.

Work with partners 

to encourage 

responsible and 

sustainable 

practices with 

regards to 

geodiversity and a 

geological code of 

conduct. 

Application 

submitted by 

NMDDC in 2019, 

accreditation 

obtained in 2021.

No of attendees, 

Implement Conservation 

Volunteering Plan actions over a 

four year period. 

10 long term conservation 

volunteers will be recruited, trained 

and retained. 

1 practical conservation project or 

survey per month will be delivered 

in each of the AONBs.

 deliver a two week Youth Rangers 

programme

All work sites will be 

mapped, work 

recorded, and sites 

monitored if 

appropriate.

Volunteer numbers 

recorded and annual 

evaluation 

completed.

Volunteer 

engagement 

surveys completed 

when volunteers 

start/exit the 

programme or at the 

end of each season 

whichever is more 

appropriate.



AND & NMD SLL & ROG

- Facilitate an annual Outdoor 

Recreation Managers meeting 

between RoG, SLL and MHT.

AND & NMD SLL & ROG

- Participate in at least one NIPAN 

meeting p.a.

AND & NMD SLL & ROG

SLL

SLLP staff member to attend 

Modiolus Modiolus working group 

when required.

AND & NMD SLL

- Represent the Ring of Gullion 

AONB on the Mourne Wildfire 

Group and the NI Wildfire Group.

NMD RoG

- Represent both AONBs on NI 

Red Squirrel Forum
AND & NMD SLL & ROG

4 Year sustainable species recording plan 

for ROG

NMD

NMD

Develop and manage a 4 Year Citizen 

Science Plan in order to deliver robust 

essential evidence and coordination that 

underpins other aspects of this proposed 

EF project and the work of others.

NMD RoG

NMD RoG

- Red Squirrel and Pine Marten 

Group Projects over the four years 

– volunteer monitoring of Pine 

Marten Nest Boxes. Supplement 

feeding of Red Squirrels. Once p.a. 

data gathered from volunteers of 

sightings, condition of boxes and 

feeders. 

NMD RoG

NMD RoG

RoG

RoG

Provide secretariat duties for the 

Ring of Gullion Red Squirrel 

Group. 

NMD RoG

- Input to Northern Ireland Red 

Squirrel Forum. Attend four 

meetings per year.

AND & NMD SLL and RoG

- Continue to work with 

researchers in Ring of Gullion as a 

research hub for Pine Martens and 

Red Squirrels.

NMD RoG

- Provide easy links from AONB 

websites to CEDaR recording.
AND & NMD SLL and RoG

- Support the delivery of the 

Dragons in the Hills project – a 

project focusing on the newts, 

lizards and frogs across the 

district.

NMD RoG

- Develop and manage a Riverfly 

Monitoring Project with surveys 

happening once per quarter over 

the 4 years on two rivers 

Number of 

attendees to 

weekend events 

learning more about 

Pine Marten and 

Red Squirrel 

projects recorded. 

Number of clicks on 

the articles in 

monthly ezine. 

Agendas and 

minutes recorded 

and actioned. 

Resuilts collected, 

collated and 

evaluated in 

external evaluation 

report. 

Monitor change in 

records submitted to 

CEDaR.

Dragons in the Hills 

will have its own 

evaluation 

mechanism funded 

through HLF.

- Organise annual Red Squirrel 

Weekend with 3 walks organised 

in regards the work of the Pine 

Marten and Red Squirrel projects. 

- 2020 Camera Trap survey of 

Pine Martens. 

Survey Information 

for Pine Martens, 

Grey and Red 

Squirrels and 

Common Lizard - 

monitor change from 

baseline studies 

carried out in 2017-

2019. Communicate 

results and report.

Pine Marten 

Camera Trap 

Survey. 

Red and Grey 

RoG

- 2020 and 2021 Abundance 

Camera Trap for Grey and Red 

Squirrels. 

RoG

Agendas, minutes 

and follow up 

actions kept on file.

Improved 

communication of 

shared messages, 

collaboration on 

conservation work 

and improved 

reporting/follow-up 

for illegal damaging 

activities. 

Engagement levels 

monitored through 

attendance and 

annual satisfaction 

survey

- Facilitate two annual Outdoor 

Recreation Forum for RoG and 

SLL.

- Implement SL Rangers meeting 

actions. SLLP to organise and 

contribute to an annual Strangford 

Lough Rangers meeting for 

AND & NMD SLL & ROG

AND & NMD

- Represent SLLP on Better 

Beaches Forum



Continue to work with True 

Harvest Seed to conserve coastal 

vascular plants species, such as:

Seakale (Crambe maritime), 

Oyster Plant (Mertensia maritime), 

Field Gentian (Gentianella 

campestris)  

- (liaising with True Harvest Seeds, 

the National Trust, local councils, 

private landowners, Botanical 

Society of the British & Ireland)   

- SLLP will develop a volunteer 

group who will assist by surveying 

target habitats for key species, 

assisting with seed collection, 

growing on and habitat 

management.

Raise awareness of 

and conserve key 

coastal vascular 

plant species with 

particular focus on 

the NI Priority 

species list, 

delivering essential 

evidence and 

coordination that 

underpins decision 

making and action 

across any of the 

environmental 

priorities, including:

a) Monitoring and 

reporting of change 

in status and 

production of 

statistically reliable 

long-term 

surveillance 

indices/data;

b) Strategic 

assessment of the 

impact of 

interventions;

c) Broad scale 

scenario planning, 

horizon scanning 

AND & NMD SLL

Ring of Gullion AONB Management 

Action Plan Objectives: RoG Outdoor 

Recreation Plan actions

Attend meetings in regards the 

development of Community trails in 

the Ring of Gullion. Feed back 

information gathered from local 

community groups. 

NMD RoG

Co-ordinate with Rights of Way 

Officer maintenance issues on the 

Ring of Gullion Way. 

NMD RoG

Collect data on user numbers 

using the Ring of Gullion Way and 

other Rights of Way in the area.

NMD RoG

Input into the Camlough Lake Task 

and Finish Working group. 
NMD RoG

Provide secretariat duties for the 

South Armagh Outdoor Recreation 

Forum. 2 meetings a year carried 

out. 

NMD RoG

Input into the SANDSA group for 

the South Armagh Outdoor 

Recreation Forum.

NMD RoG

NMD RoG

Ring of Gullion LPS 3 Year Action Plan for 

Jonesborough and Glassdrummond 

Woods.

Meet annually with Jonesborough 

and Glassdrumman Community 

Groups in regards the 

implementation of Woodland 

Community Plans.

NMD RoG

Maintenance of 

Slieve Gullion 

Mountain path and 

Ring of Gullion way.  

Annual Audit reports 

of the paths. 

People counter 

results. 

Mins of Camlough 

Lake Task and 

Finish Working 

Group. 

Mins of South 

Armagh Outdoor 

Recreation Forum. 

Stakeholder  

participation in 

consultation takes 

place

Plan produced 

Agendas and 

meeting minutes 

recorded.

Any actions followed 

up, and recorded in 

the priorities listed 

above.

Enhance the Ring of Gullion Way 

Experience to create a high quality 

2 day walking experience. Work 

with specialists to undertake full 

stakeholders consultation on 

identifying options to upgrade the 

walking experience.



SLL Audit of Access and Outdoor 

Recreation Plan

Facilitate the Mournes, Strangford, 

Lecale and Ring of Gullion Outdoor 

Recreation Working Group

Agendas and 

meeting minutes 

recorded.

Any actions followed 

up, and recorded in 

the priorities listed 

above.

AND & NMD SLL and RoG

Officers to develop a plan to take 

forward outcomes from Outdoor 

recreation plan, focusing on 

improving communication relating 

to potential conflicts between 

outdoor recreation and protected 

habitats and species, offering 

sustainable outdoor recreation 

training and improving 

environmental awareness for OR 

users.

Agendas and 

meeting minutes 

recorded.

Any actions followed 

up, and recorded in 

the priorities listed 

above.

AND & NMD SLL and RoG

JC to participate in Outdoor 

Learning Steering group with 

SportNI, National Trust and 

AANDBC to deliver on the 

AANDBC Communty plan, 

promoting sustainable OR and 

opportunities for Outdoor learning 

and awareness raising.

AND & NMD SLL

Additional Outcomes as a reaction to 

events as they occur

Wildlife disturbance NMD SLL

AND & NMD SLL

Work with partner agencies to 

deliver area wide signage plan ( 

seal shaped signage at all relevant 

sites) . For both the above issues

AND & NMD SLL

MPA governance survey (PhD research) support PhD student in her 

research regarding governance 

and equity of Strangford Lough

AND & NMD SLL

Bathing Water Quality monitoring 

Tyrella, Newcastle, 

Murlough,Cranfield, Kilclief & 

Ballyhornan monitoring done by 

DAERA Bathing Waters & Sellfish 

Waters due to Covid only done 

once a month this year usually 

every week 

NMD SLL

Respond to reports from members 

of the publicof wildlife (Harbour 

Seal) disturbance.

Respond to reports from members 

of the publicof wildlife (Harbour 

Seal) disturbance by jet skiis 

between Kilclief and Portaferry, 

Strangford Lough
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ITEM 7  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 03 December 2020 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 11 November 2020 

File Reference TO/TD42 

Legislation N/A 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Taste Ards and North Down - Food Month (Recovery 
Plan) Activity September-October 2020 Review  

Attachments Appendix 1 

 
Background 
 
In August 2020 “Taste Ards and North Down” food month programme was approved 
by Council detailing initiatives that would run through September and October 2020 to 
aid food sector recovery. 
 
Programme Delivery 
 
“Taste Ards and North Down” food month was promoted as a celebration of local food 
and drink. It was developed with the aim of assisting the local food and drink producers 
and restaurants after the public health restrictions were initially lifted. The four week 
‘festival’ was scheduled to run from 26th September to 23rd October 2020. It had three 
elements built around markets, food experiences and a local dish promotion in 
restaurants. The month was promoted via social media, online, outdoor advertising 
within AND and local press. See Appendix 1 for examples.  
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Key promotional channel results 
 

• Web traffic 12,572 page views were driven to the taste web section on visit AND 
site 

• Digital advertising 704k impressions generated by Google ads and Facebook 
ads. 664 clicked on book now or phone, 55 conversions  

• Social media – strong engagement on main council and new visitAND social 
media channels  

• Campaign featured 45 Facebook posts, 13 Instagram stories 1,364 
engagements on Facebook channels  

• Editorial coverage 41 editorial mentions = 563k reach 

• Press advertising Local weeklies for 5 weeks 

• Out of house advertising strong coverage across borough and greater Belfast 
areas 

 
Food Month Programme Summary 
 

Activity Detail 

Local dish month 21 restaurants featured 36 individual signature dishes, 
3 offered set meals. Several restaurants changed 
suppliers or took on a new local supplier in order to be 
able to participate and meet the primary objective. 

Bangor Harvest Market 
Saturday 26 September  

20 artisan food and drink producers alongside four 
craft producers were included in this special launch 
market for local food month. 3600 footfall. 

Comber Harvest Market 
Thursday 1 October  

Additional promotion of the market with marketing of 
experiences included. Organisers reported strong 
footfall. 

Harvest “Market Fresh”  
Saturday 10 October 

Additional promotion of the market with marketing of 
experiences included. Organisers reported increased 
footfall. 

Newtownards Market 
Saturday 17 September 

Eight artisan food and drink producers were added to 
the traditional Saturday market. Additional promotion 
of market within Taste Month promotion. 

Food Experience: Ulster-
Scots themed 

Ran at three restaurants in Donaghadee. Grace 
Neill’s, Pier 36 and Lighthouse Bar & Grill. Total of 67 
tickets sold from 90.  

Food Experience: Surf & 
Turf 

Ran at Saltwater Brigg. 24 tickets sold from 30. 

Food Experience: 
Donaghadee Showcase 

Held at Harbour and Co. 29 of 30 tickets sold 

Postponed events Two showcases in Comber and Ards were postponed 
due to the new restrictions introduced on 16th October. 
These are to be rescheduled for February / March 
2021. 
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Local Dish Month 
This element was developed with the primary aim to promote local restaurants that 
place an emphasis on the use of local produce. Other objectives were to build business 
connections between restaurants and producers based in Ards and North Down, and 
increase local knowledge of local food and drink generally. 
 
A local signature dish or a set meal, featuring Ards and North Down local produce, 
was established as the minimum requirement for restaurants to participate. 
Participation in local dish month was prominent in Donaghadee and Bangor East with 
seven restaurants, followed by Comber with six participating restaurants.   
 
Harvest Markets 
Primary aim to aid small independent producers who have had a difficult trading period 
throughout the summer months with no events or festivals, a new Harvest Market was 
created for Bangor, and Ards market hosted additional traders to increase the local 
food offering at that market. The existing markets in Comber, Newtownards and 
Market Fresh Bangor, already scheduled to operate during Local Food Month, were 
included within the programme and were provided extra promotional support via 
council marketing platforms.   
 
Research at Bangor Harvest Market 
Specific trader research was conducted at Bangor Harvest Market as that event was 
organised and suppliers were secured, by the Council team. Nine of the food retailers 
sold out with several having to return to premises to restock at least once during the 
event.  Ards market trader data is pending. See Appendix 2 for summary Bangor trader 
research. 
 
Taste of Ards and North Down Food Experiences 
These ticketed experiences were held in the smaller towns or villages combining 
restaurants and local producers, giving customers the opportunity to meet with diners, 
local chefs and promoting local AND produce within a set menu.  Five events were 
planned across the four weeks around specific themes relating to the location. In view 
of Covid19 guidelines, these events were restricted by size to 30 people. See 
Appendix 3 for Food month images. 
 
Ulster Scots Food & Culture Night 
This built on the previous two years Ulster-Scots themed nights running at this time of 
the year. The themed night celebrated the heritage, culture, and food traditions of 
Donaghadee and the surrounding area. Three restaurants participated in this event: 
Grace Neill’s, Lighthouse Bar and Grill and Pier 36. Each venue created a three-
course dinner featuring local ingredients used to recreate Ulster-Scots traditional 
cooking. In addition, guests were entertained with speakers sharing local tales, 
folklore, history and the use of local colloquialisms relating to Ulster-Scots. 
Ticket sales were healthy with all 30 available tickets selling at Grace Neill’s. A total of 
24 sold at Pier 36 and 13 selling at Lighthouse Bar & Grill.   
 
Attendee research comment: “As someone interested in Ulster-Scots and local 
history I found the talks very well presented and enjoyable. The meal was good 
value for money and the menu was well thought out and tasted very good!” 
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Surf & Turf at Saltwater Brig 
This experience was billed as ‘a whistle-stop food and drink tour of the Ards Peninsula 
all under the roof’ hosted at The Saltwater Brig, Kircubbin. Within a four-course menu, 
guests were able to sample Irish Moilie steak from Millisle. Aberdeen Angus beef 
burgers from Greyabbey alongside Portavogie landed langoustines, Glastry Farm’s 
award-winning Pear Pear Sorbet, Vees Bees Honey and a special whiskey cocktail 
from Echlinville Distillery. Guests were able to meet the producers and hear some of 
the backstory of each business whilst asking a questions via the hosts at the Saltwater 
Brig. Twenty-four of 30 tickets sold. 
 
Local Food Showcase at Donaghadee 
The theme of this local food showcase was ‘sea and coast’ to celebrate the success 
of featured producers from the Donaghaadee and Ards Peninsula coastline.  
Donaghadee’s own Copeland Distillery and Flavour First, Portavogie’s James Harris 
Fish Merchants and innovative local newcomers Peninsula Kelp. A total of 29 tickets 
sold for this experience. Guests were introduced to three of the featured producers 
and were asked a few questions in the form of a short informal interview by a compere 
between courses.   
 
Attendee research comment: “I thoroughly enjoyed the two nights in Donaghadee.”  
 
For research summary see Appendix 4. 
 
Postponed Experiences 
With restrictions re-introduced towards the end of the month, showcases planned for 
the The Bull & Claw in Newtownards and No 14 The Georgian House in Comber were 
cancelled, however to be rescheduled for 2021.The experience planned for the Bull & 
Claw in Newtownards on the 21st of October had sold out on the 1st of October. The 
theme of this event was built around beef and dairy with a menu showcasing 
Ballyboley Dexter Beef, Clandeboye Yogurt and Glastry Farm Ice cream alongside our 
most recent new producer Modest Beer from Holywood. The Bull & Claw event is 
hoped to be run in February 2021. 
 
The food experience at No 14 at the Georgian House in Comber planned on the 22 
October 2020 had sold 20 tickets on day of cancellation. A four-course dinner that 
celebrated local food with infusions from local drinks companies was planned. A date 
for re-scheduling is to be confirmed. 
 
 

RECOMMENDATION 
 
It is recommended that Council notes this report. 
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Appendix 1: Examples of Food Month marketing 
 

 
Web Presence 
 

 
 

 
Social Media 
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Social Media       Digital Flyer 
 

 
Outdoor Advertising    Print Advertising 
 

 
Visit Belfast Promotion       Partnership Promotion 
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Appendix 2: Market research summary findings market traders 
 
Summary findings 
 

• 100% rated the location excellent or very good 

• 100% rated the set up in relation to Covid-19 restrictions and public safety as excellent 
or very good 

• 100% felt the layout would work under non-covid restrictions, rating excellent or very 
good 

• 100% felt the mix of businesses was excellent or very good 

• 100% felt AND staff on the day were excellent or very good 

• 72% of traders indicated sales were much higher than expected with profit scoring the 
same (scoring 8-10)  

• 72% felt those attending were there to buy and not browse 

•  90% saw it as “Useful/Very useful” by way of PR for their business 

• 100% wanted to be part of future markets at this venue 
 
Trader comment, “I have friends that own a business premises on Quay Street in Bangor 
and they were delighted with the extra trade and custom that the event brought to them.” 
 

Full data – responses (20) 
 
 

1. On a scale of 0-5 (5 being excellent) how would you rate the location of the 
market? 

 Score 4 - 18.18% 
 Score 5 - 81.82% 
 

2. On a scale of 0-5 (5 being excellent) how would you rate the layout of the 
market in managing Covid-19 restrictions? 

 Score 4 18.18% 
 Score 5 -81.82% 
 

3. On a scale of 0-5 (5 being excellent) how would you rate the layout of the 
market for the running of markets under non-covid-19 restrictions? 

 Score 4  18.18% 
 Score 5 - 81.82% 
 

4. On a scale of 0-5 (5 being excellent) how did you rate the public safety 
measures incorporated at the market? 

 Score 4 27.27% 
 Score 5 81.82% 
 

5. On a scale of 0-5 (5 being excellent) did you rate the mix/range of businesses 
at the market? 

 Score 4 27.27% 
 Score 5 81.82% 
 

6. On a scale of 0-5 (5 being excellent) did you rate the set up and finish of the 
market? 

 Score 3 9.09% 
 Score 4 9.09% 
 Score 5 81.82% 
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7. On a scale of 0-5 (5 being excellent, 0 being poor) how did you rate the 
assistance of Ards & North Down staff present at the market? 

 Score 4 9.09% 
 Score 5 90.91% 
 

8. On a scale of 0-5 (5 being excellent, 0 being poor) how did you rate the overall 
management of the market? 

 Score 4 9.09% 
 Score 5 90.91% 
 

9. It would be useful to know how the day went for you in terms of your 
expectations and how it actually turned out. This to enable us to place an 
emphasis on return on investment in seeking budget to run such markets. Did 
you expect a low, average or higher sales day compared to other markets you 
attend? 

 Average/Same 45.45% 
 Higher  54.55% 
 

10. If 5 is your anticipated sales on the day, on a scale on 0 through 10 how do feel 
you sold? 

 Score 5   27.27% 
 Score 8   18.18% 
 Score 9  27.27% 
 Score 10 27.27% 
 

11. If 5 is your expected profit on the day, on a scale of 0 through 10 how well did 
you do? 

 Score 5  27.27% 
 Score 8  27.27% 
 Score 9  18.18% 
 Score 10 27.27% 
 

12. Do you feel that customers were there to buy or browse compared to other 
markets attended? 

 Same   27.27% 
 Mainly buying  72.73% 
 

13. From a PR point of view how useful was the market to you? 
 Average 9.09% 
 Useful  45.45% 
 Very Useful 45.45% 
 

14. We recorded total number of just over 3,600 visitors to the market. Do you 
think we got the marketing right for the market? 

 Yes 90.91% 
 No  9.09% 
 

15. I would like to be part of a Bangor Harvest Market run every year 
Yes 100% 

 
16. Would you like to see a return of Clandeboye Food Fest in 2021? 

 Yes 90.91% 
 No  9.09% 
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17. How could we improve the running of a market at this location in future both 
under restrictions and in “normal” times? 
“As highlighted to Conal with view to it being raised at next food network committee 
meeting, investment in additional marquee’s for public and stall holder weather 
protection would be beneficial. Possibly combine funds from companies and council 
that will mean marquee’s could be taken to any event.” 

 
“The fresh fish did well beside me. I think there is a real appetite for fresh food in fruit 
& veg, eggs, sauces etc. Fresh flowers would be good too.” 

 
18. Have you any other comments about markets run in Bangor? 

“I take part in Bangor market on a Wednesday and it is slowly growing during COVID. 
Stephen and the team are brilliant!” 

 
“Market Fresh is also a very well-run market with strict covid restrictions in place and 
a good variety of stalls.” 

 
“I have friends that own a business premises on Quay Street in Bangor and they 
were delighted with the extra trade and custom that the event brought to them.” 
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Appendix 3: Taste Ards and North Down Food Month Images: 
 
Markets: 
 

 
Bangor Harvest Market  
 
 

 
Ards Market        Comber Market 
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Food Experiences / Showcases: 
 

 
 

Harbour and Co 
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Appendix 4: Food experiences / showcases research 
 
Full data – responses (14) 
 
From those that responded to the online survey the top line findings of the research 
were as follows. 
 

• 100% scored the quality of food 4 or 5 out of 5 with 5 excellent 

• 100% scored the covid-19 measures in place at 4 or 5 out of 5 with 5 excellent 

• 100% scored the overall organisation of the experience at 4 or 5 out of 5 with 5 
excellent 

• 100% scored the guest speakers at 4 or 5 out of 5 with 5 excellent 

• 93% rated the experience at value for money at 4 or 5 with 85% at 5 with 5 
excellent 

• 93% felt the event delivered against the description at 4 or 5 out of 5 with 5 
excellent 

• 100% wanted to see such events run again in future 
 
 

 



Appendix 1 –
Taste AND Campaign Marketing Summary 
A celebration of local food and drink

1.11.2020

Campaign timing: 12 Sept -23rd Oct 2020

Date of events: Saturday 26 September - Thursday 23 October

Please note: All events took place up until 14 October (NI Executive announced restrictions for Friday 16 October 

2020). The campaign was paused from 16th October leading to cancellation of final 2 foodie experiences 
(Newtownards and Comber Showcases) and final week of promotional activity.



AIMS
Promote Food Officer led Taste Food and drink month campaign - To promote local food and
drink producers, markets producers and local eateries as part of the overall Covid 19 recovery.
Marketing, promotion campaign focused mainly in Ards and North Down, Belfast and other
neighbouring regions.

3 key threads of activity

Taste AND Campaign Aim and Key Messaging

3 key threads of activity
1. harvest markets
2. foodie experiences
3. local dish month

Focused on local produce and providers, both in production and hospitality/delivery,
highlighting the superb food and drink offering within the borough.

Campaign key messaging 
Taste Ards and North Down – a celebration of local Food and Drink                    
Unique hashtag: #TasteANDenjoy



l plan. 

Taste AND Campaign Marketing Collateral 
All marketing collateral will include the TASTE AND graphic and green pantone colour (as 
cited in the visitor proposition), included  ANDBC logo and embrace a giant spirit-Tourism NI 
logo where appropriate.

Channel Investment

Out of house £3925

Print advertising £2389

Digital advertising – paid for Google and social media £3,000

Event dressing and promotional and display materials / promotional signage £960

£10,274

Taste AND campaign investment



KEY DIGITAL  CHANNELS
• Web 
• Social media 
• Email marketing – ANDBC and Visit Belfast consumer lists 
• Digital Advertising – Pay per click and paid for targeted online promotion
• ANDBC internal digital communications

Taste AND Key Channels Summary

PARTNERSHIP MARKETING
• Visit Belfast, Tourism NI and FoodNI to leverage target audiences

KEY TRADITIONAL CHANNELS 
• Out of house – billboard, adshel ad shel live, banners at key sites in borough and Belfast
• Print Advertising – local weeklies 
• Editorial coverage – to ANDBC press database network 

COHESTIVE PRESENTATION 
• Promotional materials supplied to campaign partners to display at venues
• Taste AND campaign materials dressed venues for all programme items. 



Taste AND campaign 

Key Digital Channels 
Promotional Activity



• Ards and North Down dedicated content on ardsandnorthdown.gov.uk main council web
• pages including press releases
• Featured on dedicated web page www.visitardsandnorthdown.com/taste (11Sept-16 Oct)
• Featured on prime homepage prominence and in key features
• Web analytics = 12,572 page views 

(Source =58% campaign search, 25% social,13% council sites, 2% ezines, Visit Belfast 2%)

Web Presence and Traffic

www.ardsandnorthdown.gov.uk www.visitardsandnorthdown.com



Taste dedicated VAND website section – featuring the 3 key programme elements 
https://www.visitardsandnorthdown.com/taste

Web Presence and Traffic Source

Traffic sources 60% organic search
22% direct search visitardsandnorthdown/taste
10% pay per click and paid social
6% social referral 
1% direct from e-zine

Taste AND web page examples – 3 key programme elements

Taste landing page

2 Features on VAND website news section  - 13th and 30th September 

https://www.visitardsandnorthdown.com/news/destination-delicious-eat-your-heart-out-and-taste-ards-and-north-down
https://www.visitardsandnorthdown.com/news/enjoy-delicious-foodie-experiences-during-taste-ards-and-north-down

1% direct from e-zine
1% partnership referral 



Digital Promotional Programme Flyer  

Taste AND flyer – page 1 Taste AND flyer –page2



Social Media Campaign- 12th September- 17th October 

Ards and North Down Borough Council Facebook (audience @25kfollowers)
21 posts including events for key campaign elements 
• Engagement = 1,089 engagements

New Visit Ards and North Down Facebook (audience @800 followers- established Sept 2020)
• 21 posts
• Engagement= reach 12,610, 275 engagements 

New Visit Ards and North Down Instagram (audience@400 likes- established Sept 2020) 
• 3 posts and 13 stories 
• Engagement = 6,038 impressions, 24 actions – clicks to book/ find out more



Social Media Facebook Example posts – Harvest Markets

Examples of Facebook Posts Featuring Taste AND campaign 



Social Media Harvest Markets– Instagram Examples

Social Media Local Dish Month– Instagram Examples



Social Media Facebook Example posts – Foodie Experiences

Examples of Social Media Posts Featuring Taste AND campaign 



Social Media Facebook Example Posts – Local Dish Month

Examples of Social Media Posts Featuring Taste AND campaign 



Social Media –Foodie Experiences- Ulster Scots Instagram examples



Social Media Foodie Experiences- Donaghadee Instagram examples

Social Media Foodie Experiences- Kircubbin Instagram examples



Digital Advertising Paid Google and Social Media 

Focused on driving traffic through to Visit Ards and North Down website to buy tickets for foodie 
experiences and creating awareness of harvest markets and local dish month. Targeted digital 
approach also captured warm leads and retargeted them.

•Google Ads 3rd party sites =372.5k impressions (times content displayed) 1.1k clicks on ads
High click through rate  of 7.2% versus *typical benchmark, average click through 0.47%

•Google Ads search =3.5k impressions

•Facebook Ads = 328k impressions , 2k click through, 603 web link clicks 194 engagements
•664 actions (click to book, phone) 
•55 conversions directly from Google ads to Taste AND webpage

*Benchmark figures source: https://www.smartinsights.com/internet-advertising/internet-advertising-analytics/display-advertising-clickthrough-rates/



5 Consumer database ezines were sent to the tourism consumer database. 
Average open rate of 55%, which is more than 3 times the industry standard open rate.

• 18 September | General Taste Ards and North Down this autumn | 57.7% open rate
• 24 September | Taste Harvest Markets specific | 54.2% open rate
• 25 September | Taste Ards and North Down this autumn Previous customers| 59% open rate
• 1 October | Donaghadee specific events | 55% open rate
• 9 October | Local Showcases | 50.3% open rate

Email Marketing – Strong Engagement 

• 9 October | Local Showcases | 50.3% open rate

Consumer database - 1723
Industry average open rate* 15.70%
*https://www.campaignmonitor.com/resources/guides/email-marketing-benchmarks/#one



Internal Communications

The campaign was also included on relevant internal communication channels –

Yammer and staff e-zines 

ANDBC News and info 

Yammer post 



Taste AND campaign 

Partnership Marketing

Promotion via key trade partners Promotion via key trade partners 

•Visit Belfast 

•Food NI 

•TNI



Partnership Marketing 

All key partners featured Taste AND campaign on social media for maximum reach to 

engaged target audiences

Visit Belfast
120k Facebook followers

Discover NI 
186k Facebook followers

Food NI
8k Facebook followers



Visit Belfast 

•City centre Welcome Centre – Prominent promotion at centre entrance 

•Campaign included in 25k readership what’s on e-zine 

•Visit Belfast website and social media channels featured the campaign 

Welcome Centre front display 25k distributed ezines x 2 What’s on



Taste AND campaign 

Key Traditional Channels 
of Marketing Activity



Out of Home – cycle 20 and 21- Sept-Oct

17 sites across borough and Belfast locations

48 sheet billboard, ad shel and ad shel live

Billboard 48 sheet Ad shel live Outdoor banners



Print Advertising 

•Full colour print advertising in key local papers from w/c 14th Sept – 15th Oct

•Overall programme and call to action to buy tickets for Foodie Experiences

Full page Half page Quarter page



Press editorial – 2 PRs -coverage across local, Belfast, food specific publications

41 editorial mentions = 563k reach 

16th Sept - Eat Your Heart Out in Ards and North Down

30th Sept - Taste Ards and North Down Delicious Foodie Experiences

Local newspapers Chronicle and Spectator

The Grocer -food and drink 
Belfast Times

Food NI



Taste AND promotional materials

Food and drink partners participating in Taste AND programme provided with 

promotional materials to reinforce campaign messaging. 

Campaign posters, banners pop up displays 



Promote Food Officer led Taste Food and drink month campaign - To promote local food and
drink producers, markets producers and local eateries as part of the overall Covid 19 recovery.
Marketing, promotion campaign focused mainly in Ards and North Down, Belfast and other
neighbouring regions. Strong ticket sales were seen for Foodie Experiences, and strong
attendance numbers were registered across the full programme of activity.

Key Promotional Channel Results
Web traffic 12,572 page views were driven to the taste web section on visit AND site

Taste AND Campaign Summary

Digital advertising
704k impressions generated by Google ads and Facebook ads
664 clicked on book now or phone, 55 conversions

Social media – strong engagement on main council and new visitAND social media channels
Campaign featured 45 Facebook posts, 13 instagram stories
1,364 engagements on Facebook channels

Editorial coverage 41 editorial mentions = 563k reach

Press advertising Local weeklies for 5 weeks

Out of house advertising strong coverage across borough and greater Belfast areas.




