
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 

 4 June 2021 
 
Dear Sir/Madam 
 
You are hereby invited to attend a meeting of the Regeneration and Development 
Working Group of the Ards and North Down Borough Council which will be held on 
Thursday, 10 June 2021, commencing at 7.00pm virtually via Zoom. 
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  

 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 
 
3. Tourism Development Trade Meetings – Update (report attached) 

 
4. Tourism Events Update (report attached)   

 
5. Tourism Performance for Quarter 4, 2020/21 (Jan to Mar 2021) (report attached)   

 
6. Business Accommodation Needs Analysis – Supplementary Work 2021 (report 

attached)  
 

7. Outcome from Procurement for the new NIBSUP Programme 2021-23 (marketed 
under the Go For It (GFI) brand) (report attached) 

 
8. Open House Bregenz Wall Mural (report attached)  

 
9. Economic Development Performance for Quarter 4, 2020/21 (Jan to Mar 2021) 

(report attached) 
 

10. Economic Development Annual Activity 2020-21 (report attached 
 

11. Update on Portaferry Public Realm Scheme (report attached)  
 

12. Five Chambers of Commerce/Trade Plans 2021-2022 (report attached) 
 
13. Town Advisory Steering Group Minutes for noting (attached):  

 
13.1. Bangor – 28.04.21  
13.2. Comber – 22.04.21 
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13.3. Donaghadee – 29.04.21 
13.4. Holywood – 21.04.21 
13.5. Holywood – 06.05.21 
13.6. Newtownards – 20.04.21 
13.7. Newtownards – 04.05.21 

 
14. Establishment of Labour Market Partnership (report attached)  

 
15. Regeneration Performance for Quarter 4, 2020/21 (Jan to Mar 2021) (report 

attached)   
 

16.  Any Other Notified Business  
 
***IN CONFIDENCE*** 
 
17. ERDF Digital Collaboration Agreement (report attached) 

 
18. Pickie Performance for Quarters 3 and 4 2020/21 (Oct-Dec 2020; Jan-Mar 2021) 

and Annual Review 2020-2021 (report attached)  
 

19. Exploris Performance for Quarters 3 and 4 2020/21 (Oct-Dec 2020; Jan-Mar 
2021) (report attached)  

 
20. Belfast Region City Deal – Bangor Waterfront Internal Delivery Capital Resource 

(report attached) 
 

21. Levelling Up (report attached)  
 

22. Euro Pro Tour Golf Event (report attached)  
 

 

MEMBERSHIP OF REGENERATION AND DEVELOPMENT WORKING GROUP 

 

Alderman Girvan  Councillor Brooks 

Alderman Menagh Councillor Cummings 

Alderman McDowell (Chairman) Councillor Dunlop  

Alderman Wilson  Councillor Gilmour 

Alderman Smith  Councillor Kennedy 

Councillor Adair Councillor McClean 

Councillor Armstrong-Cotter Councillor McKimm (Vice Chair) 

Councillor Blaney Councillor Walker  
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ITEM 3  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 19 May 2021 

File Reference TO/TD65 

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject  Tourism Development Trade meetings - Update Report 

Attachments N/A 

 
Introduction 
Throughout the year the Tourism Development (TD) team has attended a number of 
trade “Meet the Buyer” events with domestic and international tour operators. These 
events provide Officers with an opportunity to sell the borough as a destination for 
inclusion in the tour operator itineraries and programmes. Due to the COVID-19 
pandemic, all such events were cancelled, however, online meeting platforms were 
created.  This has increased the number of engagements and meetings over recent 
months. In addition, it has enabled many operators who would not usually attend, due 
to travel, to participate. 
 
Meet the Buyer participation 
The following have been attended by the TD team since January 2021 with over 100 
appointments undertaken. 
 

• Britain & Ireland Marketplace – January 2021 (22 appointments) 

• International Tour Operators Association - February 2021 (24 appointments) 

• Virtual Media & Trade Italy – March 2021 (12 appointments) 

• International Golf Travel Market – March 2021 (18 appointments) 

• Meet the Buyer, April 2021 – (31 appointments) 
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An application has also been submitted to attend the virtual Golf Ireland Convention 
in June 2021, which if successful, takes place over three days. 
 
As a result of the opportunity to attend the online platforms, 107 meetings were held 
between the Tourism Manager/Tourism Development Officers and domestic and 
international tour operators.  Most of the tour operators spoken to have expressed an 
interest in the Ards and North Down Borough.  It was apparent that a large proportion 
of the new operators attending these events were not currently aware of the full extent 
of Northern Ireland’s tourism offering outside Belfast and the Causeway area. 
Attendance provided critical education to these new operators.  Several operators 
have shown interest in undertaking a familiarisation visit to the borough once COVID-
19 restrictions ease with free travel permitted, likely late 2021. Pre-covid, the borough 
has attracted repeat group/coach parties from a range of countries and interest 
groups. This has included the Asian, US educational, adventure holiday and cruise 
markets. These parties either basing themselves in the Borough for trips within NI or 
day trips coming into AND. It is hoped new operators can be secured through the 
aforementioned meetings/familiarisation trips and follow up activity to include tailored 
marketing materials. 
 
The TD team is currently developing a series of “Virtual Familiarisation” films for the 
destination. These will be forwarded to the operators once complete to promote the 
borough, prior to having the ability to secure any actual physical familiarisation visits 
to the borough. 
 
One key result due is the provisional booking of 24 tours by Celebrity Cruises via 
Excursions Ireland of Bangor Castle Walled Garden from July to October 2021. Each 
tour has the capacity for 30 visitors (12 dates x 2 tours per day).  Due to the ongoing 
COVID-19 restrictions, these tours have a limited visit time of just over one hour and 
the visitors will remain in controlled bubbles. All income generated from the tours will 
be allocated to the Walled Garden income budget and it should be noted that these 
tours are subject to compliance with executive restrictions.   
 
 

RECOMMENDATION 
 

It is recommended that Council notes this report. 
 
 



ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration Development and Planning 

Responsible Head of 

Service 

Head of Tourism 

Date of Report 1 June 2021 

File Reference TV/EV3 160088 

Legislation 

 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Tourism Events Update, late summer/autumn 2021  

Attachments 

 

 
An update report was presented to the Committee on 13 May regarding the 
proposed programme for Tourism events later this year.  Since then there has been 
some easing of Covid restrictions, with an increase to 500 in the number of 
spectators permitted to attend outdoor events. Restrictions relating to social 
distancing still apply at time of writing, however, and it is also possible that 
organisers will be required to implement Covid testing (lateral flow tests) for larger 
events – specific Government guidance for this is still being developed. Officers will 
continue to monitor the situation, building all possible flexibility into plans. However 
to enable effective planning and budget control of those events due to take place in 
the next few months decisions must be made now.  These decisions are being made 
on the Government C-19 restrictions and guidelines at the time of writing the report:  
 

• attendance at any event must not exceed 500  

• events must be designed to be compliant with that maximum attendance, and 

manageable within all Covid restrictions, including social distancing guidelines  

• the budget to be spent to attract a maximum attendance of 500 represents 

value for money for ratepayer funds. 

 
A further update on the Tourism Events programme is outlined below:



Bangor – August 2021 
Officers had developed a full plan, including extensive traffic management and car 
park closure elements, for a 1-day festival on 21st August.  In light of the 500-visitor 
restriction  however, the proposal is now  to deliver a different concept involving a 
one day animation of the town to promote Bangor as a place to visit/shop.  This 
would not be perceived as a formal, discrete event in a specific location; rather it 
would be a re-animation of  the seafront and town centre, including a food and craft 
market at Project 24 and “lower key” activity encouraging enjoyment of Bangor in 
recovery rather than active promotion to attract a large number of visitors.  The aim 
would be to eliminate the need for compliance with both the 500 maximum 
attendance ceiling and any requirement to implement lateral flow testing.   
 
Elements will include: 
 

• Food & Craft Market at Project 24  

• A series of window animations and pop up performances extending from 

upper Main Street through lower Main Street, up High Street and to Project 24 

and the promenade towards Pickie.   

These elements are within the previously agreed reduced event budget of £40,000.  
The cost of the window animations and pop-up performance element is estimated at 
£28,000.  This is a specialised element involving “bite size” performances at regular 
intervals in up to 10 shop windows throughout the day, plus performances in up to 
three “staged” outdoor areas and three more informal areas (for example along the 
pedestrian walk around the marina). The content would be a mixture of singers, 
dancers, actors, mime artists and musicians.  Only one contractor has been 
identified with the capacity and capability to supply within the timescale, Peter Corry 
Productions; therefore as discussed with Council’s procurement a deviation from the 
normal procurement process of obtaining competitive quotations is proposed to 
appoint this company. 
 
The proposed new plan for a Food & Craft Market and animation of the town on 21st 
August 2021 has been discussed and agreed with Bangor Chamber.  It should be 
noted that these proposals are currently being discussed with Council’s Emergency 
Planning Officer and are being reviewed against the Government C-19 restrictions 
and are therefore subject to change based on these restrictions.    
 
The UK’s Strongest Woman event, a tourism grant aided event, is currently planned 
for McKee Clock Arena on Saturday 21st August.  The event promoter will be 
responsible for ensuring they comply with Government guidelines in the safe 
operation of this event.   
 

Portavogie Seafood Festival, September 
Officers have begun to recruit traders for this event, which had been scheduled for 
Saturday 18th September.  On reflection, as the Balmoral Show is programmed for 
25th September, many traders will be preparing for that, which could impact their 
willingness/ability to attend Portavogie on 18th.  The recommendation is therefore to 
reschedule  to Saturday 11th September. Relevant stakeholders have confirmed they 
support this change of date. 



 
At this stage there is no way of knowing whether the 500-visitor restriction will still be 
in place by September, but in all probability social distancing restrictions will.   
Therefore, officers are planning different scenarios to ensure that event content can 
comply with the legislation. Unfortunately, Portavogie does not offer the same 
opportunities as Bangor to disperse visitors throughout the village, so at this stage 
preparations assume this will be a formal event on the harbour site, in line with 
Government C-19 restrictions. 
 
In the previous report to Council, officers had indicated that programming of this event 
would be expanded to include foods beyond fish/seafood, as part of a broader month-
long programme of autumn food activity across the Borough. The theme for this is 
“Tide and Turf”.  It is therefore recommended that the name of this year’s Portavogie 
event is amended to “Tide and Turf, Portavogie”.  
 
Autumn Food Activity  
In addition to enhanced food programming at the Portavogie event, from early 
September to mid-October the following activity is planned, subject to on-going C-19 
restrictions. 
 

• Restaurant activity:  
All restaurants in the Borough will be encouraged to highlight the “Tide and 
Turf” theme throughout the period, showcasing local meat and fish. This to be 
promoted as a generic theme and “eat local” campaign for marketing purposes. 

• Markets: 
o Saturday 2 October:  An expanded Portaferry market 
o Saturday 9 October:  Bangor Market Fresh 
o Saturday 16 October: Comber Market 
o Promotion of annual Newtownards Harvest Day (date to be confirmed)  

 
• Food experiences: 

o Up to 8 food-related experiences to include 3 local food showcases in 
Greyabbey, Comber and Donaghadee.  (In Donaghadee the 
experiences will be held on Saturday 18th September and align with the 
regular annual Ulster-Scots food themed activity in the town.) 

o Inclusion of distilleries in hosting an event. 
o National Baking Week 2021, October 14th - October 19th; activity using 

3 local "bakers" with location(s) still to be determined. 

• Experiences including food aspect:  
A series of experiences will run during Tide and Turf month that incorporate 
food as an added-value aspect, eg Grow and Graze at Castle Espie, Canoe 
and Cake on Strangford Lough, yoga and other potential experiences at Helen’s 
Bay Walled Garden etc. This programme is currently being finalised. 
 

• Online cooking demos: 
Officers are costing an option to include a series of pre-recorded videos with 
six top Ards and North Down chefs, making simple home cooking meals and 



giving tips, using local beef and fish. Chefs will be identified from across the 
borough. These videos could potentially be followed by a Q&A session, 
streamed live (and later replayed on demand as well).  

To remain compliant with Covid restrictions, all of the above autumn food activity will 
be ticketed, for limited numbers of participants/visitors.  In line with this reduced 
visitor potential, marketing plans will principally be for free or low-cost digital 
channels and locally focused, with messaging to include any Covid-safe 
requirements in force at the time.  
 
Budget Implications 
Council had previously approved budgets of £40k for Sea Bangor, and £108k for the 
autumn food activity including the Portavogie event.  Subsequently plans have been 
firmed up with a better understanding that Covid restrictions will still remain, and a 
realisation that some of the autumn activity can be covered via existing tourism 
budgets and ticket revenue. This means that the requirement can now been revised 
down to c£61k for the autumn food activity, of which £44,800 is for the Portavogie 
event.   
 
Should the limit of 500 visitors remain for Portavogie, then realistically we will only be 
able to get 1,000 - 1,500 visitors attending the event throughout the day, subject to 
operational plans delivered in line with Covid restrictions and guidance.  This would 
equate to a spend per head of £44.80 - £29.87, where in a “normal” event year the 
event would attract 4,000 – 5,000 with an actual spend per head of £11.20 - £8.96 
(the average event spend was  £3.50 - £4.00).  There are of course unquantifiable 
benefits to Portavogie and the wider borough from events which are not captured 
within a “per head” expenditure figure (eg a sense that things are starting to return to 
normal; residents’ pride that they live in a borough in which tourism will continue to 
drive the post-Covid economy etc).  the previous Portavogie Seafood Festival also 
resulted in additional business sales generated.  However, it is prudent for officers to 
ensure Members continue to be supportive of the direction of travel in terms of value 
for money for ratepayer funds. 
 
As previously agreed by Council any event budget savings will be put into a C-19 
economic recovery budget, plans of which to be brought back to Council.  All above 
and further planning will continue to be dynamic and determined by Government 
restrictions, as necessary. 

RECOMMENDATIONS 

It is recommended that: 

1. Council approves rescheduling the Portavogie event from 18th to 11th 
September. 

2. Council approves changing the name of the Portavogie Seafood Festival 
in 2021 to Tide and Turf: Portavogie. 

3. Council approve the new proposals for Bangor as outlined. 
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ITEM 5  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 1 June 2021 

File Reference TO/TD15 

Legislation       

Section 75 Compliant  Yes     √☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Tourism Performance Report Qtr 4 2021/22 

Attachments       

 
 
Context 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Draft 2020-2024 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
 
The Council’s Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
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Reporting approach 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
However, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting the impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees. 
 
The report for the Quarter 4 2020-21 is attached. 

 

Key points to note: 
 

• During 2020/21 the planned activity of the Tourism Service was severely 
impacted by the global pandemic, as reflected in red flags against targets for several  
KPIs.  All tourism events for the entire year were cancelled, apart from some window 
animations taking place in the five town centres (during Q3). Only one Tourism 
Grant-aided event was able to take place, Ireland’s Strongest Man at Pickie Fun 
Park, for filming purposes only.  

 

• All VICs remained closed throughout 2020/21 apart from a short period 
between lockdowns in Q3 when Ards VIC was able to open.  A significant proportion 
of the Tourism team – primarily VIC and admin staff - remained furloughed for a 
large part of the year or were redeployed elsewhere in Council.  

 

Regardless of these challenges the Tourism Service has delivered some key 
achievements during Q4, particularly in terms of securing external funding for work 
which will take place throughout 2021/22, during the recovery from the impacts of the 
pandemic. 
 
Key achievements during Q4: 

 

• The Tourism Development section was successful in drawing down grant funding 
for two projects to be completed in 2021: 
 

o DAERA Rural Tourism Grant £62,000 (£12,000 ANDBC contribution) This 
project is to develop, working with tourism businesses, a series of 
bookable visitor experiences within the rural locality of the upper/mid Ards 
Peninsula. The experiences will be developed to a standard that will meet 
the criteria for Tourism NI’s “Embrace the Giant Spirit” experience brand, 
with initial training and marketing support offered, assisted by appointed 
consultants/mentors.  
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o HLF/DFC Grant of £9500 (100% funded), to develop the first stage of 
the Columban Way in ANDBC. This grant, administered by Heritage 
Lottery on behalf of Department for Communities, will see the first 
stage of the Columban Way launched during summer 2021, cognisant 
of any Covid restrictions. The 32km (20m) trail linking Comber to 
Bangor via Ards, Clandeboye Estate and the North Down Coastal path, 
will highlight the area’s heritage by way of a signed trail with online 
resources. 

 

• The Tourism Development section was integral to the creation of a Green 
Tourism Network/Cluster. This cluster, comprising 11 initial members, has 
been established to develop a green and sustainable tourism network, linking 
with ANDBC corporate working groups including the Community Planning 
Sustainable Tourism Group, and with Visit Belfast and Tourism NI initiatives 
on green tourism.   

 

• The Marketing section secured funding including: 
o £7k of Tourism Northern Ireland Co-operative Marketing Funding to 

create campaign assets for tourism recovery campaigns in 2021.  
 

o £35k from the Tourism NI Web Platform Development Fund for the first 
two years of a 5-year web and destination management project to 
develop a new website for visitardsandnorthdown.com The new, state 
of the art website will align to the national tourism website, 
discoverni.com, significantly enhancing how we communicate with 
potential visitors.  
 

• Significantly more frequent trade communications have been required due to 
fast moving changes linked to the Covid-19 pandemic. In Q4, Marketing 
published 12 ezines taking the annual total to 46 (compared to the usual 4) 
with an open rate of 25 - 50% (versus industry standard of 15%). 
  

• In a year when restrictions and lockdowns meant the Marketing team were 
unable to run events, competitions or actively to promote visitation to the 
borough, audience growth on Facebook was below target. On the other hand  
imagery to inspire future travel, heavily featured on Instagram, led to higher 
growth than expected on that platform.  Q4 saw creditable growth on 
Facebook too, with 588 followers gained.  This took the overall social media 
audience for 2020/21 to 1562 Facebook followers and 1368 Instagram 
followers gained since launch in September 2020. 
 

• The Events section, the part of the tourism service most severely impacted by 
Covid, redeveloped and launched the 2021/22 Tourism Events Grants Fund 
during Q4, as well as continuing work to support development of the new 
Borough Strategic Events Direction.  

 
Emerging issues: 
 

• While Covid restrictions have started to lift,  activity planning is still 
problematic in relation to numbers that can attend events and experiences 
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due to social distancing requirements etc.  This will continue to impede 
tourism activity for the foreseeable future, with remaining 2021/22 activity 
being kept under continual review.  Officers are working closely with relevant 
agencies to enable safe delivery of any activity that is possible, within the 
required legislation. 

• Covid restrictions will also impact the target for attendees at events which 
have received letters of offer for Tourism Grants, so this will be kept under 
review.   

• One member of staff remains on long term sick with no definite return date. A 
job share post vacant for several months will be filled shortly.  Managers are 
monitoring the situation and will address resource issues as required. 
 

Action to be taken: 
 

• The Tourism Staycation Recovery Campaign has been adapted in line with 
the NI reopening roadmap and NI/ ROI travel restrictions, launching in June 
2021 for the NI staycation market initially.  

• Experience development and Food and Drink activity for 2021 will be 
developed via engagement with providers to maximise/optimise outcomes 
deliverable within Covid restrictions, including through an autumn Borough 
“Tide and Turf” themed programme.  

• The team will work closely with event organisers awarded grants for events 
scheduled between June 2021 and March 2022 to ensure safe delivery in line 
with Covid restrictions.  Some of those events have already, regrettably, had 
to be cancelled. 

 
 
For note, no final position on 2020/21 budget spend against target for Q4 was 
available at time of finalising this report.  
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Tourism 
 

Generated on: 01 June 2021 

 
 

Last Update Q3 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 97.07% 100% 

 

Last Update Q4 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Encourage Event Waste recycling No Yes 

 
No. of tourist information touch points (cumulative) 38 38 

 
Trade clinic/one to one engagement sessions  (cumulative) 700 300 

 
% staff attendance 94.38% 95% 

 
% staff receiving team briefings 100% 100% 

 
To create an Opportunities Plan and Outline Business Case for Whitespots Country Park Development 

(cumulative) 

1 1 

 
Event Booking Protocol Document created No Yes 

 
Level of engagement via key partners of ANDBC content (cumulative) 2 2 

 
Promote the destination specifically through digital destination campaigns 11,805 7,800 

 
Develop a PR plan to target and secure PR (cumulative) 14 8 
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Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Develop Borough Marketing and Communications Strategy to attract potential visitors Yes Yes 

 
Audience growth and engagement - Facebook followers  (cumulative) 1,562 2,500 

 
Audience growth and engagement - Instagram followers (cumulative) 1,368 800 

 
Out of Borough Visitors on Experience Tours (cumulative) 20% 15% 

 
Taste of AND Food Tours (cumulative) 22% 10% 

 
Food Destination Development Plan - Maintain current network members (cumulative) 101 50 

 
Food Destination Development Plan - show cases/food event (cumulative) 10 4 

 
Deliver up to date Visit Guide and What's on guides 1 1 

 
Tour Operators - Delivery of in person familiarisation tours (cumulative) 1 2 

 
Tour Operators - Creating of virtual familiarisation tours 1 1 

 
Number of attendees to grant assisted events 0 190 

 
Number of Clusters (cumulative) 1 1 

 
No. processes reviewed in line with Borough Events Strategic Direction Action Plan (Non-Cumulative) 1 1 

 
Pickie and Exploris - Staycation campaigns (cumulative) 2 2 

 
Pickie and Exploris - Social media ticket campaigns (cumulative) 2 2 

 
Pickie and Exploris - Dedicated social media posts (cumulative) 10 6 

 
Pickie and Exploris - SLA with Exploris (cumulative) 1 1 

 
Development of bookable experiences (cumulative) 8 6 

 
Delivery of ezines to tourism trade database (cumulative) 46 4 
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Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
E-zine sign ups (cumulative) 14.3% 15% 

 
Refresh online content weekly/monthly (cumulative) 162 156 

 
Visit Belfast Partnership - SLA 1 1 

 
No. of collaborative projects (cumulative) 5 5 
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ITEM 6  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 14 May 2021 

File Reference DEVP32 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Business Accommodation Needs Analysis - 
Supplementary Work 2021 

Attachments Appendix 1 Executive Summary 

 
 
Background 
Members may recall that in 2019, Ards and North Down Borough Council engaged 
the Strategic Investment Board (“SIB”) to undertake an independent analysis of the 
need for Business Accommodation in the Ards and North Down Borough.  The 
findings from this analysis were presented to Council Members in October 2019 and 
a strategy for addressing the accommodation needs was in the process of being 
developed. 
 
However, in March 2020 the COVID-19 pandemic reached Northern Ireland and the 
resultant restrictions introduced by the Government since then have had a significant 
impact on the expected needs of businesses in the Borough as well as the expected 
future working practices. 
 

Following Council approval, ANDBC engaged economic consultancy team Jettora 
and Riddell McKibben Property Consultants to provide a supplementary review and 
analysis with three overarching objectives: 
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1. To re-consider the appropriateness of the findings from the SIB analysis in 
light of the Pandemic. 
 

2. To establish the impact of anticipated future changes in working practices 
arising from the Pandemic on accommodation needs in the Borough. 
 

3. To provide recommendations on the potential models through which the 
Council can address any market failures in meeting the need for 
accommodation and increase private investment and employment in the 
Borough. 

 
To achieve these objectives, the Consultancy Team has undertaken a 
comprehensive consultation and research exercise to gather the views of 
businesses, based both within and outside the Borough, regarding the factors that 
might assist growth within or relocation to the Borough in order to meet the Councils 
employment targets. 
 
Attached is the Executive Summary (Appendix 1) which details the conclusions of 
the analysis along with recommendations, which take cognisance of the fact that the 
evidence base has been gathered during uncertain times and also formulated by the 
anticipated change in working practices following the pandemic. 
 
 

RECOMMENDATION 
 

It is recommended that Council approves the recommendations listed in the 
Executive Summary, as the basis to address future business needs in the Borough. 
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          APPENDIX 1 

 

 

 

 

 

Ards and North Down Borough Council 

 

Business Accommodation Review 

Update 

 

*EXECUTIVE SUMMARY* 

 

 

 

 

 

 

 

 

May 2021 

 

 
Important Notice 
Jettora Limited (Jettora) has been commissioned by Ards and North Down Borough Council (ANDBC) to undertake a review of 
the Business Accommodation Needs in Ards and North Down. This Report is based on the Terms of Reference issued by ANDBC 
in relation and tailored within the Project Initiation Document agreed in December 2020. 
This report is not suitable to be relied on by any party wishing to acquire rights against Jettora for any purpose or in any context. 
Any party that obtains access to this Report or a copy (under Freedom of Information Act 2000 or otherwise) and chooses to rely 
on this Report (or any part of it) does so at their own risk. To the fullest extent permitted by law, Jettora does not assume any 
responsibility and will not accept any responsibility in respect of this report to any party other than the original addressee. 
In developing this report, Jettora used data and information provided to us by ANDBC and its advisers. We have indicated within 
this report the sources of the information provided to us. We have not sought to independently verify those sources. We therefore 
cannot provide assurance on the accuracy of this information. 
The procedures we carried out in performing the work that forms the basis of this report did not constitute an audit. As such, the 
content of this report should not be considered as providing the same level of assurance as an audit.  It should be noted that the 
information contained in this report is subject to change as a result of changing economic circumstances and factors and is based 
on circumstances, data and information available at the time of drafting. 
Only the final version of this report should be considered definitive. 
 
Commercial Sensitivity 
The contents of this report are highly commercially sensitive, such that disclosure of any of the contents of this report to any third 
party (outside ANDBC) could potentially prejudice commercial negotiations between ANDBC and any third party with an interest 
in development within Ards and North Down. We therefore recommend that the contents of this report be treated as highly 
commercially sensitive and not disclosed, verbally or in writing, to any third party outside of ANDBC. 
ANDBC may also wish to seek legal advice as to whether the commercial sensitivity of the contents of this report would justify it 
being exempt from disclosure under the Freedom of Information Act 2000. 
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Executive Summary 

Overview and Objectives  

In 2019, Ards and North Down Borough Council (“ANDBC” or the “Council”), engaged the Strategic 

Investment Board (“SIB”) to undertake an independent analysis of the need for Business 

Accommodation in the Ards and North Down Borough (the “Borough”).  The findings from this analysis 

were presented to Council Members in October 2019 and a strategy for the addressing the 

accommodation needs was in the process of being developed. 

However, in March 2020 the COVID-19 pandemic reached Northern Ireland and the resultant 

restrictions introduced by the Government since then have had a significant impact on the expected 

needs of businesses in the Borough as well as the expected future working practices.  

As such, ANDBC have engaged economic consultancy Jettora and Riddell McKibben Property 

Consultants the “Consultancy Team”) to provide a supplementary review with three overarching 

objectives: 

1. To re-consider the appropriateness of the findings from the SIB analysis in light of the Pandemic. 

2. To establish the impact of anticipated future changes in working practices arising from the 

Pandemic on accommodation needs in the Borough.     

3. To provide recommendations on the potential models through which the Council can address any 

market failures in meeting the need for accommodation and increase private investment and 

employment in the Borough 

To achieve these objectives, the Consultancy Team have undertaken a comprehensive consultation 

exercise to gather the views of businesses, based both within and outside the Borough, on the factors 

that might assist growth within or relocation to the Borough in order to meet the Councils employment 

targets (set out within its Integrated Strategy for Tourism, Regeneration and Economic Development).   

Approach to Consultations 

To ensure the consultation process was open to all businesses to feed into, as well as ensuring views 

could be clarified with major employers, it was conducted through four different approaches:  

1) An Online Business Survey: An online questionnaire was prepared and distributed to all 

businesses registered on the ANDBC Business Database in January 2021 to gather general views 

on business needs.  A total of 62 responses were received to this Survey. 
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2) Riddell McKibben Direct Business Consultations:  A selection of key employers were identified 

and contacted for a one-to-one consultation during January and February 2021.  The list included 

key employers within the Borough, as well as those outside of the Borough, with a potential interest 

in establishing a base or satellite office within the Borough1.  Questionnaires were issued to a total 

of 50 businesses from which 20 consultations were held following responses. 

3) Local Enterprise Agency (“LEA”) Consultation:  The two main LEAs operating in the Borough 

(North Down Development Organisation Limited and Ards Business Centre Limited) were consulted 

directly to obtain their views on the Business Accommodation Needs.  

4) Public Sector Organisations:  Finally, recognising the potential impact that public investment in 

business accommodation can have on the employees located within an area, key public sector 

organisations were consulted to determine their working accommodation.  This included Invest NI, 

the Strategic Investment Board, Department of Finance and the Health and Social Care Board. 

Confidentiality and data-sharing restrictions means that specific organisations cannot be named within 

this executive summary.  However, the need for Business Accommodation in the Borough that has 

arisen from the Consultation Exercise are summarised below. 

 

Existing Business Accommodation Environment in Ards and North Down 

There are four key factors that describe the current landscape for investment in business 

accommodation in the Borough and, as such, determine how the Council can best address the 

accommodation needs of business. These factors are described below: 

 

i. The revision to Local Development Plans (“LDPs”) is an opportunity to increase 

employment: The planning policies that are determining development were developed prior to the 

transfer of planning powers from Central to Local Government in 2015.  Therefore, the Council is 

in the process of developing its own LDP for which a Preferred Options Paper (“POP”) has been 

developed. Three key issues within the POP are relevant to business accommodation: 

a. Independent analysis procured to support the POP has determined that the existing areas 

of land zoned for employment/ industry surrounding Bangor and Newtownards is ample to 

meet the economic development needs of the Borough so there is no need to zone further 

land.  

b. As 88% of businesses operating in the Borough are micro-enterprises, the co-ordination of 

public and private investment in flexible co-working spaces to provide small businesses 

with suitable premises without having to invest significant capital, has the potential to drive 

economic development. 

c. Town centres are the logical preferred location for B1 business uses (offices, call centres, 

R&D facilities) to support and enhance the diversity and vitality of town centres.  Current 

 
1 This may be because the business originated in the Borough or a high proportion of staff are known to live in 
the Borough 
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planning policy for town centres focusses on the retail sector but the update to the LDP 

provides an opportunity to address this. 

 

ii. Significant government investment in business accommodation in the Borough is imminent:  

Public organisations act as an important catalyst in encouraging private investment and 

employment in an area and the public sector plays an especially prominent role in AND.  A number 

of significant public investment projects that have been proposed recently have the potential to 

drive regeneration and economic development in the Borough and it is important that maximum 

benefits can be derived from these projects. The key proposals are as follows: 

Government 

Investor 

Key projects that could leverage private investment in  

NI Civil 

Service 

(“NICS”) 

• Connect2 Strategy: A proposal to introduce new remote working hubs into 

town centres across NI to allow NICS staff the opportunity to work closer to 

home has been approved by the Executive and will be implemented in 2023.  

These “Connect2 Hubs” will be strategically located work and collaboration 

spaces, providing individuals and departments with the flexibility to carry out 

their operations effectively while reducing the NICS reliance on large 

centralised offices.   

One such hub is proposed for the Bangor/Newtownards area. 

• Relocation of Department of Education from Rathgael House:  An outline 

business case considering options for the longer-term accommodation 

requirements for the staff currently based in Rathgael House is being 

prepared.  It is expected that regeneration of a local town centre will form a 

key objective in the consideration of new locations for the offices. 

• Investment in Primary Care Facilities: The Health and Social Care Board 

is expecting to fund the development of new primary care facilities in the 

Borough.  It is likely that Newtownards will be the preferred location for the 

main AND Hub with a smaller facility in Bangor. 

 

Belfast 

Region City 

Deal 

(“BRCD”) 

Investment 

BRCD is an £850m programme of investment from HM Treasury in the Belfast 

Region to create jobs and drive economic growth.  Two of the projects proposed 

by ANDBC have been taken forward for detailed consideration by the BRCD 

Executive: 

• Bangor Waterfront Development:  An ambitious £60m proposal to 

redevelop a two-mile stretch of the seafront (from Skippingstone Beach to 

Ballyholme Beach) with the aim of re-establishing Bangor as a prime visitor 

attraction. 

• Ards and North Down Innovation Hub:   The BRCD is also considering a 

proposal from ANDBC for the development of work-space focused on the 

Creative Digital Technology sector in the Borough.  This is in response to 

demand from a growing number of business working in the Film/ TV/ Screen 

sector within the Borough and is expected to align with proposed 

development of a new ground-breaking “Screen & Media Innovation Lab” by 

the University of Ulster at the Belfast Harbour. 

 

ANDBC  The Council itself is currently in the process of considering how it can make use 

of its office accommodation more efficiently to maximise Value for Money to 

ratepayers.  Regeneration and leveraging external investment into the Borough 

are also important factors in the consideration of options.  The outcome of this 
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Government 

Investor 

Key projects that could leverage private investment in  

process may result in opportunities to co-locate business with Council as part of 

wider regeneration strategies. It is also likely to identify assets that are surplus 

to requirements which can be used to leverage investment and create jobs – for 

example, the Council owned, former NIE Site adjacent to Signal in the Balloo 

area of Bangor. 

 

Invest NI Invest NI owns a 19acre Site within the Balloo South area of Bangor for the 

purposes of facilitating economic growth.  Whilst Invest NI typically make its land 

available only to businesses that meet its strict eligibility criteria (including 

demonstration of exporting activity), a possibility exists to ‘set aside’ Invest NI 

land with slightly relaxed criteria.  Invest NI has informed the Council that 20-

25% of the land at Balloo South could be made available for use by local SMEs 

that do not necessarily meet all of Invest NI’s strict criteria. 

 

 

iii. There is limited Private Development activity at present:  There has been limited commercial 

development activity in the private sector over the last 12 months as investors await the outcome 

of the pandemic.  However, some notable prospects for business accommodation development are 

set out below: 

Town Key Business Accommodation Development Opportunities 

Bangor • Queens Parade:  The Council and DfC negotiated a development 

agreement with Bangor Marine Ltd in May 2019 who subsequently put 

forward a £50m proposal for a mixed use development which will include 

improvements to the public realm, office accommodation, a hotel, events 

space, cafes/restaurants and residential homes.  This proposal received 

provisional planning permission on 26 January 2021.  This represents an 

important opportunity to bring employment and economic growth into the 

Borough  

• Flagship Shopping Centre:  Occupying a 3.6acre site on a prime 

location in Bangor Town Centre it is an important strategic site for the 

redevelopment of the town.  Following the withdrawal of most of its 

tenants, its owner, Bangor Investment LLP, was placed into 

Administration in May 2019.  The Administrator has closed the doors and 

has placed it on the market for sale. Some interest has been expressed 

from a number of private developers and negotiations are in progress but 

stall as the outcome of the pandemic is assessed.  

 

Newtownards • Former Crepe Weavers/MARM Site:  Planning approval has been 

granted for a mixed-use development on this 25acre site including 

Industrial Units and Business Units (offices).  However, no development 

has commenced other than the demolition of the existing buildings.  To 

ensure planning approval was retained a revised application was 

submitted on 18 March 2021 and is under consideration by the Council 

planning team.  

• Castlebawn:  Planning permission was previously granted for a mixed-

use development on this 47acre brownfield site at a strategic location on 

the edge of Newtownards.  This proposal included a 116,000 sqft 
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Town Key Business Accommodation Development Opportunities 

business/office park.  However, many of the permissions have now 

expired as they have not been lawfully commenced. 

 

Holywood • Hibernia Street:  Analysis undertaken by the Council in 2019 indicated the 

demand for business accommodation in Holywood is exceeding the 

available space in the town.  As a result, the Council reached an agreement 

in principle for the development of 18,300 sqft of new commercial/retail 

space at Hibernia Street in Holywood.  However, the withdrawal of interest 

from proposed tenants due to the pandemic has resulted in a delay in this 

agreement being completed.  

• Kinnegar Barracks: The Council has engaged with the Ministry of Defence 

(“MoD”) in relation to the future use of the Kinnegar Barracks site to the 

West of Holywood.  This site represents an opportunity to increase the 

capacity in the town and its proximity to the Kinnegar Business Park 

indicates that flexible office accommodation at the site would be popular.  

At present no plans for disposal have yet been confirmed by the MoD. 

 

Comber An application for the development of B1 business units is being considered for 

an 11.5acre site of undeveloped agricultural land situated south of the Comber 

Bypass. 

 

 

iv. Local Enterprise Agencies are experiencing consistent demand for workspace from small 

businesses:  NDDO and ABC (the “LEAs”) provide manufacturing accommodation - typically 

smaller manufacturing units with roller doors.  The strongest demand is for units between 1,000 sqft 

and 3,000 sqft.  The COVID-19 Pandemic has had little impact on the demand for accommodation 

and the majority of tenants are still using the facilities.  Both LEAs intend to expand the workspace 

they offer once (ABC acquired a new site recently but has yet to develop it out and NDDO intends 

to extend its existing Innotec Drive site).   

It is primarily access to finance that is the limiting factor to expansion and is the primary reason 

behind these delays, there is still strong demand for units and so both intend to expand their offering 

in the short / medium term. 

 

Key Findings from Consultations 

The direct feedback from businesses arising from the Consultation Exercise can be grouped into two 

specific categories: 

1) Manufacturing / Light Industrial Accommodation 

• Whilst there is strong and consistent demand from micro-businesses and start-ups for smaller 

manufacturing space in the Borough (typically between 1000sqft and 8000sqft), the necessary 

capacity is largely being provided successfully by the two LEAs at present.  Both have expansion 

plans to accommodate further demand to assist growing businesses.  The key limiting factor 

preventing this expansion is access to flexible finance to fund the acquisition and development 

of the new accommodation.  The uncertainty resulting from the pandemic and the reduced risk 
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appetite from banks and other lenders is likely to further restrict the LEA’s access to finance in the 

future.  If the LEAs had access to more flexible finance, there is evidence capacity could grow for 

this sector. 

• SME businesses are encountering barriers when seeking to expand into larger industrial 

accommodation than the LEAs can provide.  The Consultations indicate that the land currently 

zoned for employment purposes is sufficient in total area and location to meet this demand 

(confirming the findings highlighted in the POP).  However, feedback from two firms consulted 

highlighted Key Site Requirements (the necessity to fund infrastructure such as access junctions) 

required to achieve planning approval for certain zoned areas involved too great an investment for 

SMEs to enable development of accommodation on this land.  

 

2) Flexible Workspace in Town Centres 

• Consultees also highlighted a strong anticipated demand for flexible, collaborative work-space 

within the Town Centres of the Borough.  Whilst interest in this type of accommodation has been 

growing over the past decade, the pandemic is expected to accelerate this demand.  Work through 

the Government restrictions over the past year has led to businesses realising they can utilise 

remote working policies successfully.  This has led to many of the consultees raising an increased 

likelihood that a portion of their workforce will be working within the Borough on a more regular 

basis.  

• Consultees working in sectors with a reliance on technology have expressed a demand to lease 

flexible, multi-user workspace within the town centres of the Borough (particularly in Holywood and 

Bangor). This includes business in the fin-tech sector, creative technology sector, call-centre 

businesses as well as Belfast based service companies seeking to employ a Hub-and-Spoke 

model.  This echoes the NICS’ plans for the Connect2 strategy meaning many more public 

employees will be working in the Borough. 

• However, feedback from consultees indicated that desirable accommodation was difficult to obtain 

in the Borough for a number of reasons, including: 

o Landlords continuing to expect lease terms and rental income commensurate with those 

achieved from previous retail tenants (despite clear evidence that demand from retail has 

fallen); and 

o Extant town centre planning policies focusing on retail sector rather than the new uses for 

which a demand is expected following the Pandemic. 

• Ultimately the financial returns for investors in property seeking to repurpose town centre retail 

accommodation into flexible workspace are insufficient to justify the investment risk at present due 

to the immaturity of the market.  As such, a “funding gap” exists. 

 

Conclusions  

This Business Accommodation Review has found that the majority of businesses operating in the 

Borough have sufficient accommodation to meet their existing needs.  The LEAs and other Social 
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Enterprises are meeting smaller accommodation needs and are seeking to expand this provision.   

However, two key areas of market failure have been identified in which the demand for 

accommodation is exceeding the current capacity and the private / social-enterprise market is not 

currently addressing the need.  A summary of these market failures set out below:  

Market Failure  Primary Causes 

SMEs with a need for larger 
industrial / manufacturing 
accommodation to facilitate 
growth in their business 
cannot access certain areas of 
the land zoned for 
employment/industry due to 
the cost of acquisition and 
development.   

Therefore, a risk exists that 
these SMEs look outside the 
Borough to meet their 
accommodation needs. 

• The extant planning policies require certain Key Site Infrastructure to be 
delivered prior to development of certain sites.  The cost of this 
development means that a developer with access to the necessary funding 
will typically acquire and develop the sites as a wider masterplan.  

• However, there is little evidence of an appetite from developers to acquire 
certain key areas of zoned land in the Borough due to low rental yields on 
industrial accommodation and multiple owners adding complexity to the 
acquisition process.  Residential development is more attractive at present 
and this is the primary focus of local developers in the area. 

• Whilst Invest NI hold 19 acres of land available for businesses for 
employment development which would be suitable to meet the needs of 
many SMEs, the criteria to access this land restricts non-exporting 
businesses. Therefore, many local businesses cannot access this land. 

• Whilst the Council owns a site next to Signal which is unutilised at present, 
this is subject to an Estate Rationalisation analysis and so has not been 
formally declared surplus to requirements. 

Strong demand for flexible 
workspace in the Borough is 
expected in the aftermath of 
the pandemic – particularly in 
town centres which could 
replace retail as the key 
source of employment in a 
post-pandemic business 
environment.  

However, this accommodation 
is not being acquired for 
development / conversion by 
the private sector despite high 
levels of vacant premises 
(particularly in Bangor). 

• Few premises within the Borough are designed to accommodate flexible 
workspaces.  Investment in the refurbishment of premises for this purpose 
has been concentrated in Belfast to date (e.g. Catalyst, Ormeau Baths). 

• Many owners of town centre premises are unwilling to invest in conversion 
or to amend their standard rental agreements to add more flexibility 
compared to the terms agreed previously with retail tenants.  

• Developers are unwilling to invest in these areas largely due to difficulties 
in accessing suitable finance.  Lenders are unwilling to provide finance for 
these developments largely due to an existing lack of demand.  

• Different barriers to investment exist in each of the main towns: 

o Bangor:  Market failure in high-quality office accommodation.  Existing 
accommodation in the town centre is not appropriate to meet demand 
despite high vacancy rate.  

o Newtownards – Vacancy rate low so no material market failure relating 
to town centre accommodation. The demand for business 
accommodation focused on the light-industrial spaces – LEAs meet 
demand for small spaces 1000-8000sqft but low capacity above this. 

o Holywood:  Significant demand for quality workspace to meet the 
requirements of high-growth firms.  However, the capacity of the town 
is insufficient to meet this demand (Hibernia St and Kinnegar Barracks 
are potential opportunities for releasing additional capacity). 

o Other:  No specific Market Failure identified in the other smaller towns 
in the Borough (Comber, Donaghadee, Portaferry and Ballygowan).  
However, the general trend towards working closer to home indicates 
potential need for small flexible office hubs. 
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The key opportunity for the Council to drive economic growth lies in addressing the second market 

failure described above.  The pandemic is expected to result in a step-change in business 

accommodation needs in the short term.  Jobs within service-based sectors were typically based in 

Belfast City prior to the pandemic and a large proportion of the population of the Borough, employed in 

these sectors, commuted to Belfast where these jobs were situated.   

The change in working practices, expected following the pandemic, means that greater numbers of 

people working in service sectors (e.g. ICT, legal, finance services) are likely to remain in the Borough 

on a more regular basis.  Whilst many of these jobs will exist in people’s homes, there is also expected 

to be a demand for accommodation in town centres that enables co-working and collaborative 

engagement.   

The Council has an opportunity to address the market failure that is preventing the market from 

providing the necessary accommodation to ensure job growth and the indirect benefits can be achieved 

within the Borough.  

Recommendations 

The Consultant Team have set out a seven-point plan to addressing the main market failures identified 

above. 

1) Consider entering into a Partnership for development of Surplus Council Owned sites:  The 

review has highlighted an immediate need for 110,000 sqft of new specific accommodation in the 

Balloo area of Bangor.  The Council-owned former NIE Site is not currently being utilised by the 

Council and it is clear that this site is the most readily available to satisfy current market demand.  

Whilst its future need will have to be considered under the Council's Estate Rationalisation project, 

there is evidence to suggest that the releasing of this Site will meet the immediate demand and 

retain jobs in the Borough. However, the Council should ensure it develops the whole site to achieve 

maximum economic benefit (job retention) and so should test the appetite of potential developers 

to enter a partnership with the Council to develop all of the Council’s surplus sites through a soft 

market testing exercise.   

 

2) Progress Innovation Hub funding application for an Innovation Hub in Bangor:  The proposal 

for an Innovation Hub in Bangor (as part of a wider BRCD Regional Innovators Network) is another 

important opportunity to secure a catalyst for investment.  This Review has confirmed the need for 

this type of flexible workspace accommodation in the Borough and there is demonstrable demand 

from high-growth businesses to utilise such a facility. The proposed implementation approach is 

through the targeted acquisition of a suitable site and the development through a “Design Build 

Operate” contract with capital investment from the BRCD. It is essential the Council continue to 

consider the feasibility of potential sites this facility and liaise with DfE with regard to securing the 

necessary investment as this project has the potential to be an “anchor” infrastructure project that 

stimulates regeneration and leverages additional investment from the private sector.  
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3) Engage with SIB about the introduction of a Flexible Workspace Loan Fund:  As highlighted 

above a key reason behind the low appetite from developers to acquire and convert existing town 

centre retail premises into new commercial workspaces is an inability to access suitable finance to 

fund these developments.  Public intervention is required to address this market failure, repurpose 

high streets and towns (including Newtownards, Donaghadee, Comber).  The SIB is already in the 

process of completing their review of potential Place and Asset Based Partnerships that might assist 

all Councils within NI drive economic growth through different partnership and funding models.  

Given SIB supported the establishment of the NI Investment Fund (managed by CBRE), the 

potential to utilise FTC in establishing a Managed Loan Fund to encourage the development of 

flexible workspace in the Borough (to replace the Invest NI Flexible Loan Fund) should also be an 

area for consideration. 

 

4) Consult on possible amendment to Key Site Requirements within new LDP:  The ongoing 

LDP process should establish the views of key stakeholders on potential solutions for encouraging 

developer interest in the lands zoned for employment / industry.  This should recognise that if 

infrastructure aspirations for a site are too large or ambitious there is a risk they will not be 

developed and so the objectives of the planning policies will not be achieved.  There is evidence 

that this is the case with the certain areas of land within the Borough which have a high number of 

individual land owners and significant infrastructure requirements. A potential solution on which 

views could be sought as part of the consultation process for the LDP might include extending the 

permissible uses from solely industrial/manufacturing to include an element of residential to 

encourage investment in the Site.  However, this needs to be considered as part of the due process 

in the development of the LDP. 

 
5) Incorporate private workspace within any Council HQ development plans and align with 

Connect2:  

If the Council’s Estate Strategy OBC concludes that the development of new accommodation for 

the Council headquarters is the preferred option for the future, it is important to ensure that flexible 

workspace for lease to private businesses is incorporated into the plans.  The Councils strong 

covenant should be utilised to leverage as much private investment into the Borough as possible.  

The Connect2 Strategy also represents an important prospective investment in the Borough.  It is 

recommended that any proposed development of a new e-hub is co-ordinated through a partnership 

between DoF and the Council to ensure maximum economic benefits can be leveraged from this 

opportunity also. 

 

6) Seek to increase capacity for private investment in Holywood:  In order to release sites in 

Holywood and address the latent demand for premises in the town, the Council should continue to 

identify solutions for the provision of additional sites for development.  This should include:   

a. Continuing to liaise with developers with regard to opening up the Hibernia Street Site; and  

b. Working with the MoD to develop a masterplan for the Kinnegar Site. 
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7) Greater Engagement between Council and Business:  A number of businesses expressed an 

interest to have more regular engagement with Council to ensure that all avenues can be explored 

for retaining employment in Ards and North Down.  The Council could consider establishing a 

regular forum for engagement with key employers in the Borough.  This forum should build on the 

findings from this Review and recognise that the needs for business accommodation identified in 

this Review may change quickly and, if so, the actions of the Council to address these gaps must 

change accordingly.   

Finally, it is important to recognise that this Report presents the position only as a snap-shot in time and 

has been undertaken during the period of Government enforced restrictions known as “lockdown” 

introduced to prevent the spread of the pandemic.  The recommendations are driven largely by the 

anticipated change in working practices following the pandemic and are based on feedback from 

businesses operating in uncertain circumstances.  At the time of writing it is not possible to predict the 

effect of the lockdown restrictions in NI nor the extent to which working practices will return to pre-

pandemic norms.  Therefore, the evidence base from which the conclusions have been developed is 

inherently changeable. 

However, intervention into Real Estate development requires a long-term view to secure funding for 

development, achieve planning approval and build the accommodation.  The best evidence available is 

that the town centres across the Borough will only deteriorate in the medium term if there is no 

intervention from the Council.  The recommendations above should be considered as the starting point 

to implementing the necessary changes. 

End 
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Background: 

Lisburn and Castlereagh City Council (LCCC) leads on behalf of an eleven-Council 

collaborative partnership in the delivery of the business start-up programme for 

Northern Ireland, the ‘Go for It’ Programme (GFI).  The programme is funded by the 

EU European Regional Development Fund (ERDF), Invest NI and each council. It is 

delivered so that each council’s annual statutory jobs target is achieved.  

 

A Collaboration Agreement has been signed by all 11 Councils which covers not only 

match funding but all other costs deemed ineligible for ERDF claims via the letter of 

offer. 

 

The current Programme finished on 31st March 2021. In order to optimise funding a 

new application under ERDF was made by LCCC on behalf of all Councils. Invest NI 

approved and awarded a Letter of Offer (LoO) on 6th Oct 2020 to deliver a new 

programme from April 2021.   
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Procurement: 

Following the release of the Letter of Offer, Invest NI instructed Central Procurement 

Directorate (CPD) to work with LCCC to procure the services to deliver the agreed 

outputs. 

 

1. Tender for the Delivery of  the Business Start Programme 

The delivery contract award to all the Councils over the period of 2 years (April 

2021-March 2023) totals £1.961,049; 80% of this amount is eligible for ERDF 

funding with the 20% balance to be met by the 11 Councils.  The cost to ANDBC 

will be approx. £28,708 which is included in existing budgets.  

 

With the demand for quality and set price per hours being stipulated, this 

procurement exercise was based solely on quality and is a fixed price contract in 

line with the above agreed budget.  This tender exercise has been completed and 

scored in conjunction with CPD.  Only one tender was received and Enterprise 

Northern Ireland (ENI) has once again been awarded the Delivery Contract for the 

period April 2021-March 2023. 

 

2. Tender for Marketing the Business Start Programme 

The LoO for the marketing contract award to all the Councils over the period of 2 

years (April 2021-March 2023) is £680,00; 80% of this amount is eligible for ERDF 

funding with the 20% balance being met by the 11 Councils, which for ANDBC 

equates to £12,406 and is included in existing budgets. 

 

This budget was stipulated in the specifications to allow tenderers to structure their 

submissions ensuring they did not exceed the maximum budget.   

 

This tender exercise has been completed and scored in conjunction with CPD.  

Three tenders were received.  As part of the evaluation process each tenderer was 

required to deliver a presentation on their proposal.  One of the tenderers withdrew 

from the process and indicated they did not wish to take part.  The Marketing 

Contract was once again awarded to Anderson Spratt Group (ASG). 

 

3. Enquiry Handling Business Start Tender 

No submissions were received for the first procurement exercise for Enquiry 

Handling.  During follow-up with the incumbent, Teleperformance, it was explained 

that they had several thousand staff working across UK on the Covid vaccination 

programme and were unable to tender.  They did confirm they would be prepared 

to support the Programme short-term if the contract was extended however, there 

was no contract extension built into the current enquiry handling contract. 

   

This aspect of the programme was re-tendered and submissions have now been 

received. The evaluation process is now complete, however, the successful 

applicant will only be communicated to Councils in June after LCCC ratifies the 

appointment of the proposed contractor.  
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A budget of £225,200 has been agreed for the delivery of this element of the 

programme over the period of 2 years (April 2021-March 2023).  80% of this amount 

is eligible for ERDF funding with the 20% balance being met by the 11 Councils, 

which for ANDBC equates to £3,736 and is included in existing budgets. 

 

4. Management Information System (MIS) 
The MIS has been developed by Belfast City Council and is being jointly funded by 
all 11 Councils.  This cost is not part of the Letter of Offer from Invest NI but has 
been included in the Collaboration Agreement.  A budget for the 11 Councils of 
£125,000 has been agreed for the delivery of this contract over the 2-year 
programme period.  The cost for ANDBC is £9,376 which is planned for in existing 
budgets. 

 
Please note sections 1 to 4 only cover part of the total budget, there are 
supplementary costs that are additional to the contract.  These include salaries and 
overheads to the Lead Council; digital servicing costs; an external evaluation; and a 
business planning tool.  The total cost to ANDBC over the life of the programme is 
£58,520, which is included in existing budgets. 
 
 

RECOMMENDATION 
 
It is recommended that Council notes this report.  
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ITEM 8  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development  

Date of Report 03 June 2021 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Open House Bregenz Wall Mural 

Attachments       

 
1. About Seaside Revival 

The Seaside Revival project is delivered by Open House Festival on behalf of a 

consortium of local stakeholders and funded by the National Lottery Heritage Fund 

and Ards and North Down Borough Council. A key activity of the project is an annual 

vintage festival on Bangor seafront, which seeks to revive positive memories of the 

town and use them to create new ones. It aims to reposition Bangor as a modern 

seaside town, drawing on its unique assets of the seafront, a thriving community of 

artists and creatives, Victorian architecture and most importantly, an appetite among 

residents for regeneration.  

 

2. Street Art project 

Due to Covid restrictions the 2021 festival will be scaled back, however Open House 

is adding an exciting new strand to the project, celebrating Bangor and enhancing 

the built environment through a series of large scale contemporary street art pieces 

in prominent locations around Bangor town centre and seafront. 
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Open House have requested use of the main gable wall at Bregenz House as a key 

location for one of the street art pieces. This is a uniquely prominent site on a 

building that has many negative connotations for local people, particularly as it  

blocks the sea view. By reclaiming the building through a large art work Open House 

hope to reconnect local people and visitors to the building and demonstrate the 

power of arts and culture in placemaking.  

 

3. Management of the project  

The project will be managed by Seedhead Arts, led by Adam Turkington, who has 

been responsible for commissioning and managing most of the street art now visible 

in Belfast, and delivering the Belfast Street Art Walking Tours. In the last decade, 

combining festivals and commissions, Adam has overseen the creation of over 500 

works of street art representing a massive diversity in scale, style and budget. He 

has worked with hundreds of artists from four continents and 50+ from across 

Ireland. Adam will be responsible for practical aspects of the delivery, including 

insurance and health and safety. 

 

4. The Artist  

The Bregenz House piece will be delivered by Friz – a Bangor resident, one of the 

few female artists working in this field, and a highly respected artist. Friz was 

responsible for the Snow Patrol piece at Project 24 on Queens Parade, and the 

Bangor Is An Energy piece at the front of the former Windsor Hotel on Quay Street. 

Her art draws heavily on the natural world around us and is signified by bold colours 

and inspirational themes. Appendix 1 outlines some examples of her work, further 

examples can be viewed on www.thisisfriz.com/murals 

 

5. Public consultation 

A public survey during May 2021 drew 812 responses, the majority from Bangor and 

gave the following insights: 

• Age demographic: 16 - 34year olds, 10%; Aged 35 – 54, 50%; Aged 55 – 74, 

36%; 75+ 2.8% 

• Gender: 67% Female / 31% Male 

• Can Street Art help to brighten dark lane ways and gable walls?  YES, 87%   / 

NO, 13% 

• Could street art play a role in Bangor's regeneration? Yes 86%, No 2%, Not 

sure/other 12% 

• Key themes that came from the survey included the sea and coastline, local 

creatives and characters, the town’s history and the beautiful natural 

environment.  

 

6. Conclusion 

The tourism team currently use the gable wall in question for a large banner. 

However due to the production and installation costs the banner hasn’t been 

http://www.thisisfriz.com/murals
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changed for a number of years.  The Tourism Unit and Marina operators have been 

consulted and both are supportive of the Open House proposal, as it will add 

vibrancy to the town.   

 

Open House have confirmed they will: 

• Undertake a risk assessment and be responsible for all Health and Safety in 

terms of the completion of the mural.   

• Will keep the mural in good condition undertaking any touch-ups required 

over the next five years (which is in keeping with the timeline for the Bangor 

Waterfront redevelopment scheme).    

• The design will be in keeping with the place making vision for Bangor and 

officers will work with Open House to ensure the final design is in keeping 

with this. 

 

 
RECOMMENDATION 

 
It is recommended that Council give approval to Open House for the use of Bregenz 
House gable wall for a Street Art Mural as outlined.   
  



Unclassified 

Page 4 of 4 
 

Appendix 1 

          

                  

      



Unclassified 

Page 1 of 5 

 

ITEM 9 
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 28 May 2021 

File Reference 160167 

Legislation  

Section 75 Compliant  Yes     ☐x         No     ☐        Other  ☐ 

If other, please add comment below:  

 

Subject Economic Development Performance Report, Quarter 4  
2020-2021 

Attachments N/A 

 
Context 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook.  The Performance Management 
Handbook outlines the approach to Performance Planning and Management process 
as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (2015-2019 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (2018/19 plan 
published 30 June 2018) 

• Service Plan – developed annually (approved April 2018) 
 
The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s Service Plans 
outline how each respective Service will contribute to the achievement of the 
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Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
 
Reporting approach 
 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
 
The report for the fourth Quarter of 2020-21 is attached. 
 
Key points to note: 
 

• Despite the challenges to moving to work from home the team managed to 
very quickly adapt, to deal with the issues created by the pandemic, by flexing 
the support and content of programmes, while dealing with increased calls 
and new ways of working.  The ability to provide increased communications 
on the restrictions, guidelines and support, through a variety of online 
channels, has been welcomed and have proved effective. 

• Some programmes had to be postponed, and some work streams have been 
delayed  and, as businesses had to focus on the challenges brought about by 
pandemic, uptake on certain programmes slowed however, this will be picked 
up again as restrictions lift and organisations look forward again.  

• Due to the fact the Jobs Fair took place at the end of the financial year it is too 
early to collate data on jobs uptake; these will be reported on in the next 
quarter. 

 
Key achievements: 
 

• Most performance indicators for the quarter and year end met target or were 
close to target despite challenging circumstances. 

• Despite lockdowns, officers have worked with our third-party operators to 
ensure appropriate support so that investment plans, and new attractions at 
Exploris and Pickie Fun Park, could proceed and be ready for reopening. 

• Despite the challenges of remote working, work on developing the outline 
business case for the Innovation Hub for BRCD progressed, as did the work 
on Business Accommodation Needs. 

 
Emerging issues: 
 

• A flexible approach to service delivery will need to be taken to ensure we can 
effectively respond to an ever-changing business environment and business 
needs as well as the needs of team members, in order to align to meet the 
challenges. 
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Action to be taken: 
 

• We will need to consider requirements for staff to carry out their role and 
prepare appropriately for any return to office to ensure health and safety 
measures are in place and are effective. 

 

• We will need to ensure we carry out regular reviews of services and delivery 
and, team members will need to be supported in all ways to effectively carry 
out their role and to maintain connections within the team if continuing to work 
from home. 

 
 

RECOMMENDATION 
 
It is recommended that Council notes this report.
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Quarterly Performance Report - Economic Development 
 

Generated on: 01 June 2021 

 
 
 

Last Update Q4 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Conduct annual business survey 0 0 

 
Monitor contracts through operational agreements via monthly and quarterly meetings 100% 100% 

 
Evaluate delivery of contract on agreed outputs 100% 100% 

 
% staff attendance 92.39% 95% 

 
Team Briefings to be communicated to all available staff monthly (unless Sick or on leave) 100% 100% 

 
Number of business owners/employees signing up for Health and Wellbeing initiatives 25 20 

 
Improve the qualification levels of GCSE for students 0 30 

 
No of workshops/group interventions 37 15 

 
No of 1:1 Business Advice sessions 115 75 

 
Number of business research assignments 74 60 

 
Number of commercial premises and land inquiries 8 15 

 
Creation of Feasibility and scoping plan on models to support business accommodation needs Yes Yes 

 
Creative Industries Development - number of group interventions/workshops 11 10 

 
Outline Business Case for Innovation Hub Yes Yes 

 
No of new jobs promoted through NIBSUP 101 89 
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Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Number of jobs created through the Social Enterprise programme 39.5 15 

 
Number of businesses supported through the Digital Growth Programme 27 40 

 
Development of Digital Strategy Action Plan Yes Yes 

 
Development of Digital Strategy out-workings action plan 1 1 

 
Promote Rural Gigabit Voucher Programme through Council communications 6 6 

 
Creation and Distribution of an AND Food Producers Directory Yes Yes 

 
Delivery of LFFN Wave 3 as part of FFNI Consortium 1 1 

 
Effective draw down and utilisation of grant claims 100% 100% 

 
Creative Industries Development - number of 1-1 mentoring sessions 13 10 

 
Number of jobs taken up by applicants as a result of the local jobs fair event 0 60 

 
Number of jobs created as a result of the Shine programme 81 17 

 
Number of meetings Economic Development Forum 4 3 

 
Number of Employability and Skills sub group meetings 4 4 

 
Number of ESF participants into employment 38 22 

 
Number of participants in the WIB Women Challenge Fund 37 22 

 
Creation of Borough Marketing Strategy No Yes 
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ITEM 10  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 01 October 2020 

File Reference ED55 

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Economic Development Annual Activity Report 2020-21  

Attachments  Appendix 1: ED Annual Summary 2020-21 

Appendix 2: Participants' Testimonials Summary 

 
Ards and North Down Business Support Services 

The role of the Economic Development Section (ED) is to promote and encourage 

local economic growth and to work to develop a pipeline of support from enterprise 

awareness, business start and business growth, employability and skills and sector 

development.  

 

To encourage skills development, enterprise, growth and innovation, ED provides a 

suite of support, projects, interventions, and collaborations.  Local businesses and 

entrepreneurs benefit from 1:1 confidential business advice, business intelligence 

service, signposting to other support agencies, workshops, advice sessions, 

networking opportunities and mentoring programmes.  

 

Since the beginning of the COVID-19 crisis, the ED Section has continued to deliver 

its support, as well as adapting quickly to how and what the business community 

required.   

 

The team has worked in conjunction with colleagues across other service units to 

provide timely and crucial advice and support to assist businesses navigate the 
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Issues associated with the pandemic. 

 

This annual report, as in previous years, provides a summary overview of the 

elements of the support services provided to local businesses between April 2020 - 

March 2021 and during the C-19 pandemic. 

 

RECOMMENDATION 

 

It is recommended that Council notes this report. 
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CONTENT 

 

PRE ENTERPRISE & NEW START 

1 European Social Fund Projects (ESF) 

 

GROWTH 

2 Signal Business Support 

2.1 Business Support Services – Advice & Research  

2.2 Business Support Services – Information & Communication  

2.3 Business Support Services – Food and Drink Programme 2021 

2.4 Business Support Services – Hospitality and Leisure Programme 2021 

2.5 Social Enterprise – Support for the Social Enterprise Sector 

2.6 Summary of Business Growth Support Services – During COVID-19 

 

SUPPORT PROGRAMMES & EVENTS 

 

3 NIBSUP Go For It Programme 

 

4 SHINE Programme 

 

5 AND Social Enterprise Programme 2020-21 (ANDSEP) 

 

6 Mind Body Business Activity Programme 2020-21 

 

7 NI Apprenticeship Week Programme 2021 

 

8 Job Fair 2021 

 

9 Women in Business Yes You Can Programme 

 

10 Co-innovate Programme - EBR 

 

FACILITY 

11  Signal Facility 
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1. ESF Projects 

 

The ED section supports three European Social Fund projects in the Ards and North 

Down area. 

• Exploring Enterprise – Enterprise Northern Ireland: 

Exploring Enterprise Programme is a pre-enterprise programme which seeks to 

support people who are considering self-employment as their route to enter and/or 

return to the labour market. The programme is a mixture of group training and one-

to-one mentoring support. Participants do not need to have a specific business idea 

to join. The programme provides an insight into starting a business whilst allowing 

participants to work towards achieving the recognised CCEA Level I qualification in 

Understanding Business Enterprise. In addition, there will also be an emphasis with 

regards guiding and assisting individuals into and through the mainstream business 

support/further education options.   

From 1st April 2020 – 31st March 2021, 3 courses have been delivered in the Ards 

and North Down Borough Council area: 

• 2 delivered by North Down Development Organisation (Large Courses) 

• 1 delivered by Ards Business Centre (Small Course) 

Targets and progress to date - Year 3   

Please note that the Department for the Economy reduced targets by 25% in 2020-

21 due to the complexity of delivering the programme during COVID-19. 

 
 

   
2020/21 

 
Revised Target 

 
Progress 

Number of Courses 
delivered 

2 
 

3  

Number of individuals 
enrolled 

19 
 

21 
 

Number of individuals 
securing an 
accredited 
qualification in 
Understanding 
Business Enterprise 
 

14 
 

15 
(externally 

moderated by 
CCEA in May 

2021) 
 

Number of individuals 
obtaining 
employment / self-
employment 
 

8 
 

9 

Number of individuals 
into Further 
Education Training 

2 
 

5 
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The Verve Programme – the NOW Group 
The NOW Group is a social enterprise that supports 540 people in Northern Ireland 

with learning disabilities/ difficulties/ASC to gain jobs with a future. 

 

• Employment Programme provides one-to-one specialist support to individuals to 

help them get the job they want and keep it.  

• A range of interventions to build client’s capacity to engage in training, work 

placements, voluntary work and community / social activities.   

• Vocational and employability training delivered at appropriate levels. 

The NOW Group continually scan workforce trends and the economic and political 

environments for opportunities for employment, up skilling and social engagement 

which will increase inclusion and wellbeing, leading to citizenship development and 

civic involvement for participants.  Its work is also about social and community 

inclusion which leads to the people they work with having better health, a better 

education and a brighter future.  Its services are continually evolving as a result of 

co-design, participant feedback and learning from projects. 

 

Verve Programme targets and progress - Year 3 

 

Please note that the Department for the Economy reduced targets by 25% in 2020-

21 due to the complexity of delivering the programme during COVID-19. 

 

 
2020/21 

 
Revised Target Progress 

Participants Enrolled 32 37 

Academy / Vocational Training 30 44 

Participants moving into 
employment / voluntary jobs upon 
leaving the programme 

15 21 

Stakeholders Engaged with 64 65 

Positive Progression Route for 
Participants (%) 

68 89 

 
 
Stepping Stones to employment – Stepping Stones NI 
Stepping Stones to Employment Programme delivered by Stepping Stones NI 

engages people with learning disabilities/difficulties and barriers to employment.  

The programme targets: 

• The unemployed or economically inactive  

• People with learning disabilities, difficulties and barriers to employment who 

are unlikely to move into education, employment or training  

• People who have low or no qualifications.  
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The programme offers the following in the Ards and North Down area: 

• Skills Development and Hospitality Training: helping people tackle the 

barriers they face when looking for paid employment through the provision of 

innovative training courses. People with disabilities benefit from accredited 

and non-accredited courses delivered in a manner that suits the learning 

needs and abilities of participants through class-based workshops. Practical 

skills are delivered through the Gatelodge Café in Ards.  

•  Employability and Employment: providing assistance and support including 

careers guidance to participants seeking to find or keep employment or 

voluntary work through Employment Officers and Job Coaches.  

 

Targets and Progress to date - Year 3 
 
Please note that the Department for the Economy reduced targets by 25% in 2020-
21 due to the complexity of delivering the programme during COVID-19. 
 

2020/21 
Revised 
Target Progress  

No. of participants recruited 15 20 

No. of participants in paid employment 2 7 

No. progressing into education and or training 4 5 

No. completing accredited units  8 59 

No. of participants volunteering in the work 
place, obtaining work placements or completing 
work tasters (* Please see note below) 8 1 

 

*Due to Government advice that ‘people should volunteer from home where 

possible.’  The majority of volunteering takes place in charity shops and these have 

remained closed for a substantial part of the year.  The participants need to be one 

to one with their peers and colleagues to learn and develop and this was not 

achievable in the last year. 
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2.  Business Support Services 

 

2.1 Business Support Services – Advice and Research 2020-2021 

From April 2020 - March 2021 businesses have sought the assistance of the 
business support team across a wide variety of topics.  The assistance varies from 
working on a longer-term basis to help clients with marketing, and business plans, 
and signposting to available business support programmes, i.e. ERDF SHINE and 
Digital Growth Programme. The services have had the following take up: 
 

Service 

№ Clients / 

Projects  

Apr 20 - Mar 21 

Target 

Business Advice 115 75 

Market Research 74 60 

 

2.2 Business Support Services – Information & Communication 2020-2021 

In addition to the Business Advice and Research Service, the team supports 

businesses by keeping them updated on a variety of areas including business 

support programmes, marketing and development opportunities, changes to 

legislation, and opportunities for grant funding and assistance. 

 

Information Service 
2020-2021 

No. 

Business Newsletters 533 

Thematic Business Ezines 32 

 

As of 31st March 2021, the Economic Development unit has 1,675 subscribers to the 

online newsletter and email service. 

 

2.3 Business Support Services – The Covid Recovery Programme 

Event Type 

 

№ Businesses 

attending 

Apr 19-Mar 20 

 

№ 

Participants 

 

№ 

Businesses 

attending 

Apr 20-Mar 

21  

 

 

№ 

Participants 

 

Conference/ Flagship 

 

71 118 - - 

Practical Sessions  
52 

(8 events) 
92 - - 
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Know How Modules 
23 

(4 events) 
31 - - 

 

Connect@SIGNAL 

(Networking) 

 

 

25 

(2 events) 

29 - - 

Online Virtual Sessions N/A N/A 

 

284  

(23 events) 

 

405 

 

Sub-Total  171 270 

 

284 405 

 

1 – 1  Mentoring 

Sessions  

 

42 42 
41 

(8 clinics) 
41 

 

Food & Drink 

Programme 

 

- 

 

- 

 

10 

(3 events) 

 

10 

 

Hospitality & Leisure 

Programme 

 

 

- 

 

- 

 

24 

(3 Events) 

 

27 

 

TOTAL 

 

 

213 

 

 

312 

 

359 483 

 

1) Some companies attended more than one event and figures reflect each time 

they attended. 

2) The above table excludes the additional support delivered via programmes 

such as SHINE, Digital Growth, ANDSEP, and the E-Commerce Journey. Full 

details of all support delivered in 2020-2021 is included within this report (The 

E-Commerce Journey is included within the Development Projects Report). 

 

The 2020-21 programme was significantly adapted in light of the COVID-19 

Pandemic. Practical Sessions and Know-How Modules were adapted to deliver 

online initiatives to aid businesses through this difficult period. It is difficult to 

compare the figures as like for like against the previous year’s results. However, the 

figures in the table above clearly show the increased demand for targeted services 

and support during these challenging times. 

 

Programme Income Generation 

The Programme of support generated the following income: 
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Income Generation 
Target 

2019-20 

Actual 

2019-2020 

Target 

2020-21 

Actual 

2020-2021 

Modules & Programmes £4,200 £1,618 N/A N/A 

 

All “in person” events were cancelled due to COVID-19 restrictions and 

replaced by online/virtual events for which no payment was charged. 

 

Online/Virtual Events and Initiatives 

A total of 23 online support initiatives were delivered as follows: 

 

 

No. 

 

Title 

 

Date 

 

Attendees 

 

% Highly 

Satisfied / 

Satisfied 

1 Strategic Growth   2 Apr 9 100% 

2 Profitabilty & Sustainable 

Environment 

23 Apr 5 100% 

3* SHINE- Cash Flow 14 May 9 100% 

4* SHINE - Containment 

Planning 

21 May 21 100% 

5* SHINE - Managing Tax 27 May 11 100% 

6* SHINE - Going Digital   4 Jun 38 100% 

7 Health & Safety with EH   9 Jul 15 100% 

8 Legal Update 18 Aug 26 100% 

9 Employement Law 25 Aug 20 100% 

10 Managing a Remote 

Team 

24 Nov 7  

100% 

11 Funding & Grant 

Applications 

  3 Dec 10 100% 

12 Running Successful 

Virtual Meetings 

  8 Dec 10 100% 

13 Zoom Meetings 16 Dec 14 100% 

14 Trader Support Service 

(Brexit) 

18 Dec 14 100% 

15 Export/Import Skills & 

Logistics (Brexit) 

  6 Jan 25 90% 

16 Apprenticeship Scheme 20 Jan 10 90% 

17 Funding Support (Covid) 29 Jan 48 100% 

18 Brexit VAT Update 

(Brexit) 

  3 Feb 36 100% 

19 SEO 11 Feb 26 83% 

20 Google Analytics 18  Feb 12 83% 
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21 Time Management   9 Mar 9 100% 

22 Budget Update 10 Mar 11 100% 

23 Funding Advice (C-19) 25 Mar 19 100% 

 

Total / Average 

  

405 

 

98% 

• Due to Covid-19 – Event numbers 3-6 were held in partnership with the Shine 

Programme 

• Participant testimonials are included in Appendix 1. 

 

In relation to the impact of these events, attendees reported the following 

anticipated outcomes: 

Potential Impact Upon Business % of Respondents 

Impact on Turnover 43% 

Improved Profitability 50% 

Affect Staffing Levels 25% 

Affect Productivity / Processes 66% 

Help to Expand the Business 55% 

Help to Enter New Markets 35% 

Improve Customer/Employee Relations 56% 

Increase Knowledge and Skills 97% 
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Business Clinics 

Businesses could avail of 1-1 specialised mentoring support through business 

clinics offered throughout the programme (this is in addition to the ongoing 

Business Advice provided by the Economic Development Team). Three Invest 

NI business clinics and one Environmental Health business clinic were offered 

throughout the year. Two Brexit 1-1 advice clinics and two Covid Financial 

Support Clinics were facilitated. In total 41 businesses availed of this direct 

support with 100% feedback stating that the businesses were 100% highly 

satisfied with the service and advice provided. 

 

 

2.5 Sectoral – Food & Drink Programme (F&D) 

The Food & Drink Programme was planned in collaboration with the Economic 

Development Team and the Food & Drink Officer to help F&D businesses navigate 

these challenging times. The programme was designed for small and medium sized 

producers wanting to raise awareness of their brand, find new routes to consumers 

and review the potential to develop new products. 

 

The support was built around three sessions (and follow up 1-1 specialised 

mentoring) that included identifying opportunities resulting from Brexit and the 

pandemic, the development of their brand, as well as successful product 

development and innovation. 

 

Ten F&D businesses availed of the programme, with 100% of respondents stating 

that they were 100% Highly Satisfied/Satisfied with the support provided. The direct 

impacts to their business are highlighted below: 

 

Potential Impact Upon Business % of Respondents 

Impact Turnover 50% 

Affect Productivity / Processes 50% 

Help to Expand the Business 50% 

Help to Enter New Markets 100% 

Improve Customer/Employee Relations 100% 

Increase Knowledge and Skills 100% 

 

 



Appendix 1: ED Support Annual Summary 2020-21 

10 
 

 
 

 

2.6 Sectoral – Hospitality & Leisure Programme 

The Tourism Unit carried out a survey to identify the needs of the sector during the 
pandemic.  One need identified was to assist businesses with social media.  In 
response, the ED section delivered a series of business support Covid Recovery 
Sessions for the Hospitality and Leisure Industry.  During February and March, 3 
Social Media sessions were delivered specifically for the Restaurant, Hotel and 
Takeaway sectors.  Each session offered support to develop the businesses’ Social 
Media marketing campaign.  The support included follow up 1:1 sessions. 
 
27 businesses registered for the sessions, with 24 businesses attending across the 
three sessions.  35% of those businesses registered provided feedback. 
100% were highly satisfied or satisfied with the speaker content and delivery of 
topic.  86% of respondents were highly satisfied with the quality of the presentation. 
100% of respondents stated that they were either highly satisfied or satisfied with the 
overall content of the programme.   
 
Participants fed-back on the potential positive impacts the programme would have 
on their businesses as follows: 
 

Potential Impact Upon Business % of Respondents 

Impact Turnover 88% 

Improve Profitability 62% 

Affect Staffing Levels 25% 

Affect Productivity / Processes 25% 

Help to Expand the Business 75% 

Help to Enter New Markets 75% 

Improve Customer/Employee Relations 38% 

Increase Knowledge and Skills 88% 
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2.8 Summary of Business Growth Support Services  

The team prioritised the need to continue supporting businesses that were affected 

by the impact of lockdown and restrictions on many businesses and the changes to 

operating processes required due to Brexit.    

 

The Economic Development team offered business support and advice to almost 

550 businesses on the latest up to date information through a variety of methods 

including direct Business Advice, Business Research and a series of virtual 

webinars. 

 

 

Area of Support 

 

No. of Businesses 

 

Business Advice 

 

 

115 

 

Business Research 

 

 

74 

 

Online Initiatives* 

 

 

359 

 

Total 

 

548 

 

*The average overall satisfaction level for webinars, as rated by participants, 

was over 98% Highly Satisfied/Satisfied. 
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In addition, the Economic Development section responded to the economic 

challenge as follows: 

- Responding directly to hundreds of inquiries since lock down from local 

businesses and advising them accordingly about issues such as COVID-19 

grant support, Job Retention Scheme, self-employment grants, sourcing PPE, 

rates deferment, and issues relating to Brexit. 

- Creating a COVID-19 section on the website highlighting PPE suppliers and 

offering guidance on financial support and legal requirements. 

- Weekly e-zines (or ezines following each relevant government 

announcement). 

- Creating the COVID-19 Connecting Business Directory encouraging local 

businesses to source from and do business with each other. 

- Engaging directly with local businesses through phone calls and asking how 

Council can assist as part of the recovery or lobby on behalf of businesses. 

- Engaging directly with local businesses through the ED forum and the 

Employability and Skills sub-group to identify support. 

- Creating the “Local Work” strategic partnership group with DfC and DfE to 

create a rapid response mechanism to potential business closures and 

redundancies as well as promoting the new Apprenticeship Schemes with 

local companies. 
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3 NIBSUP Go For It Programme 

 
The Business Start-Up Programme regionally known as the ‘Go for It’ Programme 
sees 11 partner councils deliver the collaborative business start-up programme for 
Northern Ireland.  
  
The previous Northern Ireland Business Start-Up Programme (NIBSUP) 2017 – 
2021 (branded ‘Go For It’) was launched in September 2017 and completed on 31 
March 2021. 
 
Participants received the following support: 

 
• Up to 6 hours of bespoke mentoring support delivered by a business adviser 
 through a series of 1-1 meetings, group workshops and phone calls to assess 
 and develop their business idea and to develop their bespoke business plan; 
• Finance and business planning workshops; 
• Tailored mentoring, guidance and support covering everything from sales and 
 marketing to accessing funds and securing premises; 
• Best practice tools, videos and more to help the participant get started. 
 

The table below shows NIBSUP data from April 2020 - March 2021 

 

April 2020-March 2021 

End of Programme Performance 

Achieved No. 

Enquiries 357 

Initial Assessment Meetings (IAM) 252 

Business Plans Approved 164 

Jobs Created* 101  

   %d 
*statutory target exceed by 119%   

 

The new ‘Go For It’ 2 Programme has started in April 2021 as detailed in other 

reports. 
 

  



Appendix 1: ED Support Annual Summary 2020-21 

14 
 

4 SHINE Programme  

The SHINE Programme is Ards and North Down Borough Council’s principal 

business support and growth programme providing 1:1 specialist business advice 

and tailored workshops to take businesses to the next level of growth.  It is part 

funded by Invest NI and the European Regional Development Fund (ERDF) under 

the Investment for Growth and Jobs Northern Ireland (2014-2020) programme. The 

delivery/mentoring element of the programme is delivered by Brilliant Red and 

marketing is delivered by Directus.  

The impact of the COVID-19 pandemic and resulting government lockdown 
restrictions on three occasions in 2020 and 2021 has had an impact on recruitment 
and delivery of the programme.   
SHINE businesses impacted most were close-contact services leading to some 
mentoring hours being deferred later - participants are still not ready to uptake the 
opportunity to meet with a mentor until later.  Other businesses, however, have taken 
the opportunity to look more closely at their e-commerce platforms, looking to move 
more of their business online; something that they may not looked into previously.  
 
Progress to date on delivery and marketing 
 
Listed in the table below are the SHINE Programme Delivery main objectives and 
outputs to date: 
 

Objectives/targets Outputs to date 

360 individual businesses 
engaging in the Programme 
 

110 engaged with programme, 101 assigned to 
mentoring, 6 either withdrew from programme, not 
eligible and assigned to other support, on hold due 
to not trading at current time/review application at 
later date agreed with client. 

330 businesses recruited for 
mentoring support 
 

101 businesses currently recruited to SHINE and 
have started and/or completed their mentoring 
support.  

100 businesses to receive 
1.5 days of mentoring 

28 currently receiving mentoring or have completed 
their mentoring hours. 

200 businesses to receive 3 
days of mentoring 

47 currently receiving mentoring or have completed 
their mentoring hours. 

30 businesses to receive 5 
days of mentoring 

26 currently receiving mentoring or have completed 
their mentoring hours 

280 jobs to be created 
within 3 years of the 
programme’s completion, by 
31 December 2023  

Total number of FTE jobs created since start of 
programme is 109.5 jobs.  

30 businesses referred to 
Invest NI (the pipeline) 
 

4 referrals – two have received Invest NI support via 
Innovation Vouchers and one becoming an Invest 
NI client.   

70 businesses referred to 
other sources of support 
and assistance. 

15 referrals have been received and signposted. 
To date 34 participants have completed mentoring, 
most of which were completed in quarter 4, 2021.   

6 per annum Economic 
Development Business topic 

14 workshops/webinars delivered since start of 
programme. Example of topics:  
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half day workshops/events 
with minimum of 12 
participants 

Finance including; Cash Flow, Managing Tax and 
Selling on Linked In. 
Digital Marketing including; Social Media Strategy,  
Social Media Trends for 2021 and Creative Brand 
Awareness Online    
As well as featuring a webinar focusing on; Creating 
a short-term containment plan   
All workshops/webinars with the exception of 2 met 
the minimum standard of 12 participants.  Of the 
two that did not it is assumed that take up was low 
as they were delivered in May 2020 at start of 
pandemic. 

 
 
The table below outlines SHINE promotional activity delivered by Directus Consulting 
and the Economic Development Section: 
 

PROMOTIONAL ACTIVITY  DETAILS OF EVENTS DATES OF EVENT 

Monthly Ezine Ezines issued by the ED Unit SHINE promoted 8 
times in weekly 
ANDBusiness ezines  

Social media  Social Media figures:  
- posts on Facebook 
- posts on Twitter 
- posts on LinkedIn 
 

A social media plan for 
remainder of the 
programme up to Dec 
2022 is being 
progressed with 
Marketing Agents, to 
be delivered in May 
2021 

Radio Advert Radio Campaign run week  A 7-day radio 
campaign, 30 second 
ad run 13 times 
through 7 days 
promoting SHINE. 

Inclusion in Business 
Support Programmes 

The SHINE advert was 
included in our Business 
Support Programmes as part 
of the overall programme of 
activities run by the Council  
The advert adheres strictly to 
the publicity guidelines.  

Businesses that are 
attending other events 
run by ED are being 
contacted post event.    
All enquiries received 
by ED.  Promoted to  
Chambers of 
Commerce and the 
LEAs to communicate 
with their networks. 

Videos Promotional Videos from 
existing participants 

3 promotional videos 
produced participants - 
promoted on council 
website and through 
social media. 
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ANDBusiness Website 
SHINE Page 

Detailing SHINE programme 
with access to download 
application, dates of webinars 
and testimonial videos   

The Shine page on the 
website has been 
viewed 227 times by 
unique views.  

 

5.  AND Social Entrepreneurship Programme (ANDSEP) 

The second ANDSEP Programme launched in September 2018.  This programme 
was due to conclude in June 2020.  Due to the unforeseen circumstances of the 
COVID-19 pandemic, the programme was extended to November 2020 to enable full 
delivery. A final evaluation report was provided in December 2020 which reported 
that the programme performed well and met its targets. 
 
ANDSEP 2018-2020 Programme Targets and outputs: 
 

Objectives Targets Outputs 

Number of groups participating in the 

introductory and investigatory phase 

@ 2.5 days one-to-one mentoring per 

client  

15 15 recruited and received 1-

1 mentoring support 

Number of groups participating in the 

core capability phase and completing 

a full business plan @ 4 days one-to-

one mentoring per client 

10 

 

12 recruited and received 1-

1 mentoring support 

Number of groups participating in the 

post start strategic mentoring @ 1-

day one-to-one mentoring per client 

10 10 recruited and received 1-

1 mentoring 

 

Number of modular workshops in 

years 1 and 2 

10 (5 per 

annum/ 

cohort) 

5 completed in Y1 

Y2, 2 modular workshops 

delivered and 3 delivered 

virtually, in October 2020.   

Group/enterprise annual turnover in 

year 1 Sustainable Social Enterprise 

Ventures established in year 1 (total 

composite value) 

£180,000 £362,608  

Group/enterprise annual turnover in 

year 2 Sustainable Social Enterprise 

Ventures established in year 2 (total 

composite value)  

£420,000 £600,000 

Number of jobs created in combined 

years 1 to 2 

35  39.5  
 

Number of new products/services 

developed (core and post Start) in 

years 1 to 2 

15 19-18 project in next 6 
months 
 

Average combined funding levered 

through existing sources of funding 

(grants, gift aid/awards and loans) for 

years 1 to 2. 

£250,000 Report in 12 months  
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A third ANDSEP programme was tendered in March 2021. Following tender 
evaluation delivery was awarded to the incumbent and work is due to start in June. 
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6.  Mind Body Business  

The MBB programme aims to encourage employers to put "health" at the centre of 
their business agenda to the benefit of employers and their employees. Due to the 
pandemic MBB was unable to start the main project until September 2020 (although 
website information and health bulletins to businesses continued from March 2020 
throughout the year).  Any in-person events had to adapt to virtual delivery or 
alternative means, i.e. in 2019 MBB held a successful Health Fair - with the 
pandemic, the ED Section could not host a physical event so in place of a Health 
Fair, it issued MBB businesses a Health and Wellbeing Pack. 
 
MBB delivered a range of activities that included Health and Wellbeing Packs, Step 
Challenge & Pedometer, information on nutrition, crisis/support contact numbers and 
advice from key partners on Health and Wellbeing.  Virtual Health Checks measuring 
nutrition, physical activity, smoking, alcohol, stress, and sleep.  A series of topical 
webinars including: Building Resilience and production of three exercise videos 
highlighting the benefits of movement using dumbbells provided in H&W Packs. 
 
It had been a target of MBB to increase the number of businesses that signed up 
each year.  After the 2019 Health Fair, there were 25 businesses signed up with 
approximately 5664 employees.  By end March 2021 the number has increased to 
48 businesses representing over 6242 employees. 
 
Table indicates MBB 2020-2021 Programme of Activities 
 

 

Mind Body Business 

Event Type 

№ Businesses 

attending 

Apr 19-Mar 20

  

№ 

Participants 

№  

Businesses 

attending 

Apr 20-Mar 21 

№ 

Participant

s 

 

Wellbeing Packs 

 

- - 27  186 packs 

 

Step Challenge 

 

6 

155 

(including 

staff) 

14 

176 

(including 

Staff) 

 

Exercise video 

 

- - 3  
3 (available 

May 21) 

 

Health Checks 

 

48 48 100 50 

 

Building Resilience 

Workshop 

 

- - 15 15 

TOTAL 54 203 159 430 
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7.  NI Apprenticeship Week Programme 2021 

The second Northern Ireland Apprenticeship Week 2021 #NIAW21 was held week 
26 to 30 April 2021.  The programme was led by the Department for the Economy 
(DfE) and aimed to raise the profile of apprenticeships across NI by working 
collaboratively with South Eastern Region College (SERC) and the Council. 
 
The week long event and lead up to it consisted of virtual events, promotional activity 
on social media that demonstrated the benefits of becoming an apprentice, and how 
apprenticeships can work to strengthen businesses, communities and the wider 
economy.  A dedicated website giving details of virtual events happening across 
Northern Ireland available was created on the nidirect website. 
 
The council partnered with SERC and DfE in hosting an Apprenticeship promotional 
campaign in the week leading up to and during the week of NI Apprenticship Week in 
April 2021.  The campaign will be used beyond the duration of Apprenticeship Week 
to promote apprenticeships as a route to qualification and employment. 
 
The ED section produced two promotional videos showcasing two Ards and North 
Down businesses that had participated in SERC apprenticeship training 
programmes.  The two businesses, Marlfield Construction based in Portaferry and 
Aspire Create based in Bangor, were selected and two five-minute videos were 
produced.  The videos focused on the employer and the apprentice talking about 
their journey, the benefits for the apprentices and their achievements and SERC 
highlighted their apprenticeship programmes. 
 
A social media and promotion campaign delivered with the Corporate 
Communications team resulted in scheduling a series of Facebook, Instragram, 
Twitter and LinkedIn posts. Promotion included DfE and SERC events, marketing the 
new apprenticeship schemes and the two AND businesses Marlfield and Aspire 
videos.   
 
Activity pre-NIAW 2021: a total of 10 posts promoting apprenticeships/ 
apprenticeship week Facebook – 4 posts, Twitter - 5 tweets/retweets, LinkedIn – 1 
post.   
Activity During NIAW 2021: a total of 15 posts promoting apprenticeships/ 
apprenticeship week Facebook - 4 posts, Twitter - 2 tweets/retweets, LinkedIn - 3 
posts, Instagram - 6 posts. 
 
SERC recorded up to 16,000 views and engagement from the NIAW 2021.  They ran 
7 events and 6 of these were aimed at employers resulting in a high volume of 
interest in the apprenticeship schemes from young people and parents. 
66 employers attended the events which was deemed a success considering events 
were carried out on-line. We will monitor apprenticeship take up and work with 
partners to support employment opporunities to best meet local needs. 
  

https://www.nidirect.gov.uk/articles/apprenticeship-week-events
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8.  AND Virtual Job Fair 2021 

REGIONAL JOB FAIR PROGRAMME 2020/2021 – Ards and North Down  

DfC contacted ANDBC in June 2020 to advise that they were unable to continue with 

the delivery of the Regional Job Fair Programme as scheduled for 2020/21 due to 

COVID-19 and government-imposed restrictions.   

 

At that time Employer Services Branch was exploring alternative delivery options and 

hoped to be in a position to test a virtual Sectoral Job Fair in the latter part of 2020.  

Unfortunately due to delays in the procurement process this was not possible.  

It was tentatively agreed with the Recovery Task & Finish Group, that during pilot 

phase of the virtual job fair platform, there was sufficient evidence that employers 

from the Ards and North Down council area were actively recruiting. The DfC 

Employer Services Branch partnered with the Economic Development section to 

deliver a medium sized virtual Job Fair.  The Fair took place on Thursday 25th March 

2021 between 10am and 2pm.   

 

The Virtual Recruitment Platform held the capability of emulating a physical job fair, 

facilitating a two way communication between employers and job seekers and also 

allowed each employer to display details of their vacancies and their company during 

the event.    

The Council supported the event through a large promotional campaign using 

Adshel, bus stop posters and digital adshels in the weeks preceeding the Job Fair.  

All advertisements were strategically placed throughout the borough to publicise and 

inform people in the borough seeking employment and employers looking to recruit 

new staff.  Other means of publicity included advertisements and PR in both local 

papers, Job Fair promotional flyer on council website events page and issue of 

business support ezines.  

 

According to figures provided by the Department for Communities (DfC), the event 

attracted almost 400 attendees giving them the opportunity to engage with 

employers who were actively recruiting for over 350 job positions. DfC was satisfied 

with the level of engagement between employers and attendees with 1467 chats 

having taken place.  91% of attendees indicated that they would attend another 

virtual job fair. 

 

The department carried out a survey with participating employers to establish the 

number of jobs created. Despite the feedback being very positive on the organisation 

of the Job Fair, many employers did not recruit as the calibre of applications did not 

match their requirements.  DfC will continue to communicate with employers on the 

job creation figures and update reports will be brought to Council. As part of the work 

with the Employability and Skills Working Group, the ED unit will develop plans for 

further interventions and work streams to support skills and employment 

opportunities in the coming year. 
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9. Yes You Can Women in Business 

Yes You Can is a 3-year Female Enterprise Programme, which is a collaboration 

between the 11 Councils, Invest NI and Women in Business WiB. The programme is 

delivered by WiB across Northern Ireland and is funded by Invest NI and the 

Councils.  

Yes You Can supports participants through a range of activities for females who 

have an innovative idea, who are ready to launch a new business or who are already 

trading (under 2 years).  The programmes offer the following: 

 

Activities 2020-21: 

Yes You Can £20k Pitching Competition – 3rd March 2020  

Yes You Can £20K Pitching Competition gives female entrepreneurs at the idea 

stage, early stage trading and trading up to 2 years the opportunity to pitch for funds 

for their business. Six regional winners will receive £3000 and be invited to pitch for 

an additional £2000 at our All-Island Virtual Female Entrepreneurs Conference on 

10th June 2021. 

 

Explore It – 15th September and 20th October (events online) 

An initiative which targets women with an idea, at pre-start, early-stage start-up and 

low-level trading. Explore It supports participants over 4 months through 6 x 2-2.5hr 

online training workshops followed by up to 8hrs Buddy support from an experienced 

entrepreneur, monthly evening meet ups and 3 half day digital marketing workshops.  

Imagine It – Bootcamp – 11th and 16th June, and 18th and 23th June (both 
events online)  
These events were a two-day bootcamp for women at pre-start stage who had an 
idea, saw an opportunity or wanted to explore career options. ‘Imagine It’ aims to 
motivate and support participants to take the next steps.  
 

Sell It 

A two-day residential to inspire women already trading to encourage growth, 

ambition, diversification, and scalability of their business. Due to COVID-19 the Sell 

It Residential is currently under review and has been postponed.  

 

The table below provides a summary of the events held in 2020-21 

Events Attendance 

Pitching Competition 3rd March 2020 11 applications from AND, 6 pitched and 
4 attended the conference  

Webinar Explore It Bootcamp  
15th September and 20th October 2020  

23 registered 8 AND attended 
 

Webinar Imagine It Bootcamp  
18th June and 23rd June 2020 

33 registered 11 AND attended 
 

Sales Webinar 
23rd February 2021 

12 registered 1 AND attended 

Finance Webinar  

24th February 2021 
7 registered 3 AND attended  

Explore It Applications (February – 
March 21) (Part of year 3 programme) 

45 registered 25 from AND   
7 places given 
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The co-operation agreement signed by all 11 Councils estimated that around 50 
female entrepreneurs in AND would become engaged in the programme. However, 
COVID-19 and the restrictions imposed by Government have had a severe impact 
on the programme. Most of the activities were moved online and some events such 
as the ‘Sell It’ residential could not be held because of social distancing issues.  
 
In the case of Ards and North Down Borough, the estimated number of total 
participants was 40. This is lower than anticipated.  However, considering the current 
situation, it is encouraging to see that the programme is being delivered, has 
achieved at least a 75% take up and continues despite very difficult conditions.  
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10. Co-Innovate Programme  

The Co-Innovate Programme is a cross border research and innovation (R&I) 

initiative funded under the European INTERREG VA Programme. Co-Innovate has 

been awarded just over €16.67m of funding under the EU’s Interreg VA programme 

covering the period December 2016 to March 2022.  

Co-Innovate aims to increase the proportion of SMEs engaged in cross-border 

research and innovation in the Interreg eligible region of Northern Ireland, Border 

Region of Ireland and Western Scotland. The programme brings together these 

regions key development agencies to deliver a programme aligned with each 

government’s strategic priorities. In Northern Ireland, key elements of Co-innovate 

are delivered by Enterprise NI and its member Local Enterprise Agencies. In the 

Border Region of Ireland this support is delivered by the Local Enterprise Offices in 

Donegal, Sligo, Leitrim, Cavan, Monaghan and Louth. 

This partnership, led by InterTradeIreland, has developed an integrated programme 

of support which will run until early 2022.   

There are five key strands of activities that engage with over 1,408 SMEs providing 

education and capability development support tailored to their needs. Co-Innovate 

aims to support three priority sectors: renewables, health & life science and agri-

food. However all businesses in the manufacturing and tradable services sectors can 

apply. 

Strand 1 – An SME’s first formal engagement with the Co-Innovate 
programme will be to undertake a newly developed R&I diagnostic toolkit: the 
‘Innovation Ready Reckoner’.  This will be conducted to assess the 
company’s current position in terms of innovation.  A series of workshops will 
be delivered at different times and locations throughout the first three years of 
the programme.  They will be delivered by Innovation Experts familiar with the 
challenges facing SMEs.   
 
Strand 2 – Successful companies will undertake a detailed Business Status 
Review (BSR).  After a selection process, companies will progress to a 
comprehensive Innovation Audit (IA). 
 
Strand 3 – Enterprise-specific action plans will be designed for each company 
progressing to Strand 3.  These action plans will concentrate on developing 
Research & Innovation capabilities.  Up to 10 days intensive mentoring will be 
provided to address specific challenges. 
 

The Local Enterprise Agencies - North Down Development Organisation (NDDO) 

and Ards Business Hub are involved in the delivery of Strands 1-3 in AND.  

 
Strand 4 – Companies will have the opportunity to engage in a cross-border 
R&I partnership involving their company, a research institute and an intern 
over a 12-month period. Co-Innovate will pay 50% of an intern’s salary for 1 
year (up to €18,500) and 24 days of support from a research institute will be 
provided at no cost to the company; and  
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           Strand 5 - Sector-specific networks and partnerships involving enterprises 

and research institutes will be established. B2B collaborations can avail of up 

to €150K. 

Delivery in Ards and North Down 

Ards and North Down Borough businesses are eligible for all aspects of this project 
and businesses have been targeted across the area.  Officers assist in signposting 
relevant businesses to avail of the appropriate support under this programme. 
 
The table below provides the status of delivery.  Due to the pandemic, Brexit and 

trading regulations, potential new clients were not ready to look at export markets, 

meaning this year’s figures have remained static.   

 

Strands 1, 3 4 and 5 have seen no change. The only change going forward is in 

Strand 2 as this has been extended with new end date of December 2021.  Further 

activity will commence in May with the LEAs. 

 

Strand 
1 

Target 

Actual Strand 2 
Business 
Status 
Review 
Target 

Actual Strand 2 
Innovation 
Audit 
Target 

Actual Strand 
3/4/5 
Target 

Actual 

32 17 32 15 12 3 2 2 

 

The Council will continue to promote the Co-Innovate Programme in close co-

operation with the Local Enterprise Agencies and will continue to monitor progress 

against targets on a regular basis. 
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11 Signal Facility 

 

Income 2019 - 2020 

TARGET 

2019 - 2020 

ACTUAL 

2020 - 2021 

TARGET  

2020 - 2021 

ACTUAL 

OFFICE RENTAL 

(inc Virtual Office) 
£7,000 £5,650 £7,000 £0 

CATERING £24,000 £30,255 £24,000 £0 

ROOM HIRE & AV £50,000 £50,758 £50,000 £0 

POSTAGE £500 £450 £500 £0 

PHOTOCOPYING £400 £759 £400 £0 

TOTAL £81,900 £87,872 £81,900 £0 

 
COVID-19 has meant that the facility remained closed to the public in 2020-21. 
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Market Research 
 
“Tory has helped me on numerous occasions in calibrating data. Without this 
service. I would have struggled to get off the ground.” - Johnathan Fusco, Bangor 
Fuels 
 

_________________________ 
 
 

SHINE Programme 
  
“It is going fantastic; I am really pleased with the mentorship I have been provided 
with by Richie.  I find the sessions are very useful and that he has really tailored all 
his materials to meet our needs” – Gibson Plus, SHINE Programme Participant 

 
_________________________ 

 
 

Virtual Webinars and Online Support 
 
“Just a quick email to thank yourself; Lara and whoever else was involved in 
choosing Lynne Crowther as my 1 : 1 brand awareness mentor after an ANDBC 
Food Programme Webinar I recently attended on the Importance of Branding 

  
Lynne not only came out to the Walled Garden ..socially distanced of course.. to 
walk around, see the space and to discuss the plans for our business/ project. She 
also spent 1.5 hours on a Zoom call sharing her expertise in an effort to improve my 
social media business marketing skills. 
  
She has been so generous in sharing her time and expertise as well as giving me 
some additional personal tips and apps.. which was most probably above and 
beyond the “call of duty”! Thank you all again.” - Lorraine Small, The Walled 
Garden, Helen’s Bay. 
  

_________________________ 
 
I have participated in several business events run by Ards and North Down.  All have 
been extremely professionally run and moderated by knowledgeable approachable 
experts in their field.  The sessions have been informative and helpful for my 
business and have helped me grow my business through one to one mentoring, 
workshops and connections to relevant professionals.  I would recommend any of 
these events to other small business owners. - Fiona Norman, Managing Director, FN 

Research Ltd 
 

_________________________ 
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“I have attended various courses at AND over the year and found them to be of great 
assistance especially the digital courses. 
They were always of high quality and covered all aspects of the subject in hand. The 
business benefits from the availability of such courses.   
Many thanks for your support.” - Chris Cooke, Prestex Fabrics 
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ITEM 11  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 25 May 2021 

File Reference REG66 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Update on Portaferry Public Realm Scheme 

Attachments Appendix One - copy letter sent from the Chief 
Executive to DfC Minister - dated 11.5.21 

Appendix Two - copy response received from DfC 
Minister's office - dated 24.5.21  

 
At the meeting of the Regeneration and Development Committee on 15th April 2021, 
members were updated on the issue regarding the Department for Communities 
funding for the Portaferry Public Realm Scheme.  Council had written to the Minister 
seeking an urgent meeting with her and the Portaferry Town Advisory Group to 
discuss the issue.  Correspondence was received from the Minister advising that she 
could not meet with the Town Group at this time, reiterating that her Department’s 
emphasis was to work in urban areas with a population of over 5,000 people, but that 
the Department continues to work with both DAERA and DfI to find a solution.   
 
Council, after considering the information received, again requested that the Chief 
Executive write to the Minister restating its request for a meeting with the Minister.  
The Chief Executive’s letter is attached at Appendix 1. 
 
The attached response (Appendix 2) was received from the Minister’s office in which 
the offer to meet with the Portaferry Town Advisory Group was declined, with the 
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Minister asking that Council communicates with Mr Gerard Murray, Director of the 
Department’s Regional Development Office.  Officers have been in regular 
communications with Mr Murray and other senior officials within the Department.  
Officers understand that DfC continue to engage with DAERA and DfI to find a 
potential funding package to enable the scheme to progress.    
 

RECOMMENDATION 
 
It is recommended that Council notes the above and continues to communicate with 
Department officials to try and secure funding for this Scheme. 
 
     
   



 

 
 
 
 Ards and North Down Borough Council 

Town Hall, The Castle  

Bangor, BT20 4BT 

0300 013 3333 

enquiries@ardsandnorthdown.gov.uk 

www.ardsandnorthdown.gov.uk  

Stephen Reid 
Chief Executive 

 
 
11 May 2021 
 
Ms Deirdre Hargey MLA 
Minister for Communities 
Department for Communities   
Causeway Exchange 
1-7 Bedford Street 
BELFAST 
BT2 7EG 
 
Sent by email ONLY to private.office@communities-ni.gov.uk 

 
Dear Minister 
 

Portaferry Public Realm Scheme 
 
I would refer to the above, my letter to you on behalf of Ards and North Down 
Borough Council dated 30 March 2021 and the response from your office dated 
9 April 2021.   
 
You will recall that the Council requested the opportunity for the Portaferry Town 
Steering Group to meet with you to express their support for the Portaferry Public 
Realm Scheme and seek assurance that Departmental funding would be 
forthcoming.  The response from your office, dated 9 April 2021, clarified that the 
Department was reverting to a former position of concentrating on urban areas with a 
population over 5,000.  This would leave the Portaferry Scheme ineligible.   
 
The Council considered your response and resolved that whilst noting your current 
discussions with DAERA and DfI, I write to you again advising of its disappointment 
caused by the change of your Departmental policy which it believes was undertaken 
without consultation. 
 
The Council has advanced this project, at a cost of c£100,000, in good faith, 
following the January 2017 announcement from the previous Communities Minister 
Paul Givan MLA, that the Department would fund projects in settlements with 
populations under 5,000.  Mr Niall McVitty from your Department, reaffirmed this 
position in his remarks at the Portaferry Town Steering Group meeting of 27 
November 2018, when he stated that, “… the Regional Development Office was 
within the Department for Communities and focused on urban regeneration. The 
Nisra report defined urban towns with a population of over 5,000. However, Minister 
Givan had expanded that to a population of over 2,500 and, therefore, that was the 
reasoning for Portaferry being able to qualify for a Public Realm scheme…”.   
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 Ards and North Down Borough Council 

Town Hall, The Castle  

Bangor, BT20 4BT 

0300 013 3333 

enquiries@ardsandnorthdown.gov.uk 

www.ardsandnorthdown.gov.uk  

Stephen Reid 
Chief Executive 

 
Based on this understanding, the Council agreed, in 2018, to lead and fund the 
design stage in conjunction with DfC, on the basis that the Department would 
consider funding the scheme once planning permission and statutory consents were 
obtained and an Economic Appraisal agreed.  That Planning Approval is now in 
place and the Economic Appraisal has been submitted to the Department. 
 
In light of the foregoing, and in order to further ensure the much needed regeneration 
of the village of Portaferry, Ards and North Down Borough Council resolved, at its 
meeting in April, to reiterate its previous request for funding support from the 
Department for this Scheme and requests that you do agree to an urgent meeting 
between yourself and a delegation from the Council to discuss the Portaferry Public 
Realm Scheme.  
 
The Council awaits your considered response. 
 
 
Yours sincerely 
 

 
 
 
STEPHEN REID 
Chief Executive 
 
cc:  S McCullough, Director of Regeneration, Development & Planning 



 
 

From:  The Private Secretary Level 9 
 Causeway Exchange 
 1-7 Bedford Street 
 Belfast 
 BT2 7EG 
 
 Telephone:  (028) 9082 3476 
 e-mail:  private.office@communities-ni.gov.uk 

 Our ref: INV-0313-2021 

 Date:   24 May 2021  
 

Chief Executive Stephen Reid 
Ards and North Down Borough Council 
 
Via email:  paula.howard@ardsandnorthdown.gov.uk  
 
 
Dear Stephen,  
 
REQUEST TO MEET WITH A DELEGATION FROM ARDS AND NORTH DOWN 
BOROUGH COUNCIL TO DISCUSS PORTAFERRY PUBLIC REALM SCHEME  
 
Thank you for your email of 11th May in which you have asked for a meeting with 
Minister Hargey to discuss Portaferry Public Realm Scheme.  The Minister has asked 
that I respond on her behalf.   
 
Unfortunately due to ongoing diary pressures Minister Hargey is unable to meet with 
you at this time, however Minister has asked that you contact officials to arrange a 
date and time to discuss matters. 
 
Can you please liaise with Gerard Murray, Director of the Department’s Regional 
Development Office.  Please contact Brenda Devlin Brenda.Devlin@communities-
ni.gov.uk  to arrange a suitable time and date to meet.   
 
Yours sincerely 

 
Louise Anderson 
Private Secretary 
 

mailto:private.office@communities-ni.gov.uk
mailto:paula.howard@ardsandnorthdown.gov.uk
mailto:Brenda.Devlin@communities-ni.gov.uk
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ITEM 12  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 24 May 2021 

File Reference       

Legislation n/a 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☐ 

Subject 5 Chambers of Commerce/Trade Plans 2021-2022 

Attachments       

 
The Regeneration Section has continued to work closely with the Chambers of 
Commerce/ Trade in each of the five town to engage and develop the capacity of the 
Chambers and to improve the business environment in the towns. The Section has 
been striving to develop a partnership approach aimed at assisting the local 
Chambers to improve their profile and provide activities for the wider benefit of the 
towns, through an agreed programme of activities and the allocation of annual 
funding up to a maximum of £12,000 per Chamber. The purpose of the funding is to 
assist with the following:  
  
Initiatives aimed at growing the Chamber:  
• Drives to increase membership and attract new members  
• Initiatives which help businesses/traders improve skills  
• Initiatives to keep an updated Web and social media presence  
• Initiatives which enable networking  
   
Initiatives aimed at increasing the profile of the town:  
• Shop Local initiatives  
• Initiatives which add value to visitors/tourists to the town  
• Bespoke Christmas activity  
• Standalone events  
• Partnering with other events to add value  
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Administration support for the Chamber  
• To assist with communication sharing news, events and training opportunities  
• To increase the use of the social media/digital presence of the Chamber  
• To assist with the delivery of the Chamber yearly plans/ activities  
• Collecting membership fees   
• Liaising with Council in relation to funding support  
 
The five Chambers have devised a 1-year business plan for 2021-2022 that clearly 
demonstrates the main issues in each town, alongside actions to assist the 
Chambers to grow and develop with key deliverables, which demonstrate value for 
money.  
  
The following is a synopsis of some of the work that will be undertaken during the 
year by the Chambers. However, please note that the ongoing COVID- 19 pandemic 
may require some amendments and flexibility to the proposed plans that has been 
outlined below.  
 
Bangor 
The Chamber plans to return to regular networking events, training programmes, 
engagement on Council-led events and supporting their members through a one-to-
one approach rather than just through signposting. Objectives for the year include 
the following: 
 
• To be much more “visible” with members and potential members through direct 

engagement. 
• To continue to steadily increase Chamber membership.  
• To continue to develop quicker payment of membership fees from our existing 

members. A new automated system has been devised which make the collection 
of payments simpler. 

• To continue representation on various committees and engage with Council on 
Queens Parade, Waterfront, Bangor Connects, Council events and the Bangor 
Town Advisory Group. 

• To continue to lobby on behalf of our members on local issues. 
• To sustain the number of business- related events that the Chamber delivers, to 

3 per year.  
• Subject to restrictions being lifted, the Chamber plans to have an awards style 

event, recognising the determination of our local businesses to succeed through 
this difficult period. 

• To continue to meet and engage with the local political parties and their 
representatives. 

 
Comber  
The Chamber in Comber has gone through major changes over the last year with a 
new committee being appointed.  The membership has also greatly increased.  It will 
continue with the administration duties required for the Chamber, initiatives aimed at 
growing its membership and initiatives aimed at increasing the profile of the town. 
The objectives for the year include: 
  

• Increase membership by 20% 

• Increase footfall to Comber by 10%  
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• Increase social media engagement by 15% 
 
Some of the planned activity for the year includes:  
 
• Welcome back event when lockdown lifts. 
• Welcome packs to new residents. 
• Leaflet drops and the delivery of a number of Facebook campaigns to 

encourage and promote ‘Shop Local’ 
• The continuation and development of website and social media content. 
• A monthly photographic Facebook competition. 
• The development of a Comber calendar and Christmas cards. 
• Christmas Shop Local Campaign and family events. 
• Valentine Special Campaign. 
• The production of video promotions of Comber for social media. 
• The delivery of two online networking events and Zoom training for members. 
• The delivery of two outdoor networking events. 
• The distribution of a monthly e newsletter and ANDBC Business E-Zine. 
• Conduct online surveys with members and Facebook followers. 
 
Donaghadee 
The Chamber will continue with the administration duties required, the delivery of 
initiatives aimed at growing the Chamber and the delivery of initiatives aimed at 
increasing the profile of the town. Some of the planned activity for the year includes:  
 
• The development and completion of a website and social media platforms. 
• The delivery of training events as identified by traders. The Chamber were 

successful in a bid for funding from DfC and have acquired 10 laptops for 
training purposes.  

• As the town emerges from lockdown the Chamber wants to make the town 
centre as attractive as possible to attract footfall.  There has been a very 
encouraging response from the local community for volunteers to assist in 
planning and maintenance and alongside this we shall operate our hanging 
basket scheme.  In 2019 we had 58 baskets erected in the town centre.  

• Harbour Bicentenary – August is the Bicentenary of the foundation stone for 
the Harbour and Donaghadee Community Development Association have 
been working with the Council on a programme of events to mark this in an 
appropriate way.  Much of what they plan to deliver is dependent on Covid 
regulations and on the availability of funding from the Community Festivals 
Fund.  

• The delivery of a major Shop Local promotion to coincide with the re-opening 
of non-essential retail. 

• The planning and delivery of a Shop Local calendar with 12 photographs of 
Donaghadee through the year and a Shop local strapline on each. 

• The delivery of the annual Christmas Santa Parade  
• Continue to participate in the Donaghadee Town Advisory Group meetings 
  
Holywood 
The Chamber plans to return to regular networking and training events which will 
help to grow the Chamber and increase the profile of the town. Activities include: 
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• The facilitation of their Annual General Meeting. 
• Regular meetings between the five Chambers.  
• Continuation, and extension of promotional videos about the town. 
• The engagement of an influencer to help promote the re-opening of the town. 
• Engagement with the Council on events.  
• ‘Welcome Back to Business’ networking event and Coffee Mornings.  
• Social media and website design training events  
• Non- member recruitment activity. 
• A Charity lunch with Celebrity Speaker. 
• Potentially the engagement in a Halloween event.  
• Health and Safety and or First aid event. 
• Annual Christmas Campaign. 
 
Newtownards  
The Chamber plans to return to regular networking events, training events, 
engagement on Council-led events and support for their members. 
Some of the planned activity for the year includes:  
 
• The design and distribution of an e -newsletter to all members.  
• The circulation of the ANDBC Business Ezines on a weekly basis to all 

members. 
• The development of regular social media updates on local business activity. 
• The promotion of local businesses and essential services.  
• Continuation of the ‘Shop Local’ message and Government Guidelines. 
• The facilitation of training and support events to all members.  
• Engagement with local businesses, to offer support and to grow the chamber 

membership.  
• Subject to Covid restrictions, the delivery of small pop-up events and 

competitions.  
• The delivery of a Treasure Hunt event.  
• The delivery of a Christmas Market event. 
• The delivery of the administration support required for the Chamber activity.  
• To continue to engage with the Council on events and representation on the 

Newtownards Town Advisory Group meetings. 
 
Feedback and engagement with the Chambers is very positive with all Chambers 
stating that the funding is much needed and appreciated, with recognition of a much 
more synergistic partnership with the Council. 
 

RECOMMENDATION 
 
It is recommended that Council notes the above. 
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Bangor Town Advisory Group 

 

TIME 

4:00pm 

DATE  

Wednesday 28th April 2021 

 

LOCATION 

Via Zoom 

Attendees Marianne Kennerley - Bangor Chamber of Commerce (Chair) 
Alderman Wesley Irvine 
Councillor Alistair Cathcart 
Councillor Craig Blaney 
Councillor Karen Douglas 
Councillor Ray McKimm  
Councillor Stephen Dunlop 
Kieran Gilmore – Openhouse Festival 
Mary Lappin - Faith Representative 
Julie-Ann Skinner – North Down YMCA 
Paul Carr - DfC 
Brendan George – Urban Designer, ANDBC 
Brian Dorrian - Head of Regeneration, ANDBC 
David Shivers – Urban Development Manager, ANDBC 
Geraldine McCann - Assistant Regeneration Officer, ANDBC 
John McConnell - Parks, Cemeteries & Amenities Manager, ANDBC 

Rowena Moore – Administrative Assistant, ANDBC 
 
Guests 
Matthew Pitts - Principal, Bangor Academy 

Aran Blackbourne – Bangor Marine 
Simon Moon – Bangor Marine 
 

 

Item 1  Welcome and Apologies 

 The Chair welcomed the group to the meeting. 
Apologies were received from: 
Councillor Douglas – apology for lateness 
Niall McVitty – DfC 
 

 

Item 2  Declarations of Interest 

 Councillor Cathcart declared an interest in agenda item 4 due to his 
employment with the Education Minister and agreed to take no part 
in the discussion on this matter. 
No other Declarations of Interest were reported. 



  Bangor TAG 28/04/2021 

2 
 

 

 

Item 3  Minutes from the previous meeting – 27th January 2021. 

 Previously circulated: Bangor TAG minutes 27 Jan 2021 
 
The minutes were circulated for information.  Any matters arising 
would be dealt with under subsequent agenda items. 
 

 

Item 4  Bangor Academy – Discussion on the proposed use of Central 
Primary School Grounds - Mr Pitts, Principal, Bangor Academy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The Chair welcomed Mr Pitts to the meeting. 
 
Mr Pitts provided an overview of the proposed use of Central 
Primary School grounds, though it was noted that the ideas were at 
an early stage.  Bangor Academy has expanded over recent years 
and now has approx. 1,750 pupils.  Given the number of pupils, the 
school is now lacking in the necessary sports facilities provision 
(one pitch short of the recommendations of 4-5 sports pitches). 
The proposal was to use the site of Central Primary School for an 
outdoor sports ground with ancillary facilities (changing rooms etc.)  
This could be a community shared space, for use by Bangor 
Academy during school hours, and with the potential for community 
use in the evenings and weekends (not envisaged to be a profit 
making scheme). 
 
Questions were invited from Members. 
 
Members commended the proposal, particularly the potential for 
community use of the facility. 
 
Councillor Dunlop enquired if it would be possible to consider a 
skate board park as part of this scheme (though it was noted that a 
skate park was being considered as part of the Bangor Waterfront 
Project at Kingsland).  Mr Pitts replied that the proposals were at an 
early stage, but was willing to consider suggestions of facilities that 
would benefit the school and the wider community. 
Mary Lappin suggested a parkour facility could be considered, as 
this sport had risen in popularity over recent years. 
 
The Chair thanked Mr Pitts for attending the meeting and presenting 
the proposals.  The Head of Regeneration recommended that Mr 
Pitts discuss the proposals with Graeme Bannister, Director of 
Community and Wellbeing at ANDBC. 
 
Mr Pitts left the meeting at 4:19pm. 
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Item 5 Update on Queens Parade Development - Aran Blackbourne & 
Simon Moon (Bangor Marine). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Aran Blackbourne and Simon Moon provided an update 
presentation on the Queens Parade Development.  This included an 
overview and plan of the development scheme and the elements to 
be included (a mixed development including hotel with swimming 
pool, residential units, office space and retail space).  Further detail 
on timelines would be available over the coming weeks, but it was 
anticipated that site works would commence in early 2022. 
 
Questions were invited from Members. 
 
Alderman Irvine enquired as to what further community engagement 
was planned in relation to the development.  Mr Blackbourne replied 
that a communications plan had been established with DfC and 
ANDBC, and noted that significant public consultation had been 
conducted prior to the planning application stage (project’s Pre-

Application Community Consultation).  The next public 
communications would take place in due course. 
 
Alderman Irvine asked if the car parking provision would be 
sufficient to ensure the development was successful.  Mr 
Blackbourne replied that surveys had shown a surplus of car 
parking, and noted that it was hoped the development would result 
in greater footfall to Bangor.  The vision was for Bangor to lead the 
way for sustainable transport such as walking and cycling and to 
make Bangor a better place to live, work and rest.  The close 
proximity to the train station was also noted. 
 
Councillor Cathcart enquired as to the details and timescale of the 
development on the Marine Gardens side of the road.  Mr 
Blackbourne replied that, as per the development agreement, the 
plans for the Marine Gardens would be worked out in a greater level 
of detail within three months of receiving the green form (the detail 
would be worked on in conjunction with ANDBC). 
 
Councillor Blaney reported that he had been contacted by local 
business entrepreneurs interested in the development, and enquired 
how the commercial elements of the development would operate 
(would the units be sold or rented).  Mr Moon replied that the 
commercial kiosks/units on the Marine Gardens site would be on a 
rental basis, and noted there had been significant interest in the 
development already.  There would be a staggered approach to the 
opening of sections of the development - phase 1 would include the 
refurbishment of existing retail units on Main Street, and phase 3 
would include the development of other food and drink units (e.g. 
Marine Gardens site). 
Mr Blackbourne and Mr Moon were happy for local businesses 
interested in the development to contact them via email. 
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Councillor Douglas noted that the proposed new play park would be 
in close proximity to that at Pickie Fun Park and it was enquired 
what provision the play park would include and what the target age 
group would be (it was noted that Pickie has significant play 
provision for younger children but that the area lacks provision for 
older children).  The Head of Regeneration replied that details of the 
play park had not yet been confirmed, and that discussions with 
ANDBC Leisure Team were ongoing in this regard to identify the 
best way to deliver the required tier 1 play facility required for the 
area.  Mr Moon added that the development team did recognise the 
need for facilities for older children in this area, and that this was 
being considered with respect to both the external and internal 
facilities of the Queens Parade Development. 
 
The Chair thanked Mr Blackbourne and Mr Moon for attending and 
their contributions to the discussion. 
 

 

Item 6 Update on Ward Park - John McConnell (Parks and Cemeteries 
Manager) 

 

 

 

 

 
John McConnell provided an update on Ward Park.  Planning 
permission had been approved for the initial project proposals, 
which included pond improvements (de-silting and reconfiguration of 
pond edges), playground works and a scheme in relation to the bird 
enclosures.  However the affordability of this project had been 
subject to the Council’s Project Prioritisation Budget process, and 
the project had been put back to 2026 at the earliest. 
Council have therefore made the decision to investigate a second 
option, a project to de-silt the ponds (this was a significant issue 
which could be progressed whilst the other elements remain on 
hold).  There is now a project team working on this and a design 
brief was being drawn up to look at options for de-silting the ponds 
(an organic solution is unlikely to resolve the issue and dredging 
would likely be required).  Regarding timescales, it was anticipated 
to have the consultant in place for July 2021, appointment of 
contactor in June 2022, and commencement of works in July 2022. 
The works would take place during two consecutive summer 
seasons (when there is reduced water flow into the ponds). 
 
Questions were invited from Members. 
 
Councillor Cathcart expressed disappointment at the delays the 
Ward Park project had faced, and that it had not been included in 
the budget for the current financial year. 
John McConnell acknowledged that discussions relating to de-silting 
work had begun in 2012, but noted that the large scale funding 
stream which had been planned to allow delivery of the works had 
unfortunately been withdrawn which had been disappointing. 
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Mary Lappin expressed concern at the potential environmental 
impacts of the de-silting works taking place during the summer 
period (e.g. potential disturbance for nesting birds).  John McConnell 
replied that the works would take place July-September, and that an 
ecologist would be on the project team and environmental surveys 
would be conducted to identify any issues and necessary mitigation 
measures would be put in place.  The rainfall and flow levels were 
too great during the winter period for the works to take place then. 
 
Mary Lappin also noted that the present bird enclosures were an 
issue, providing insufficient space for the avifauna.  John McConnell 
replied that it may be possible to develop a separate project to 
address the bird enclosures if funding becomes available, and that it 
should be considered whether the bird enclosures should be 
retained or if the focus would be better placed on creating an 
improved habitat for wild birds. 
 
Alderman Irvine raised some safety concerns in relation to the 
condition of the tiered seating near the tennis courts.  John 
McConnell replied that his team were aware of the issue and it was 
being investigated. 
 

 

Item 7 Update on Funding Position   

 

 

 

 
The Urban Development Manager provided an update on funding.  
The Covid Recovery and Revitalisation Plan includes the following 
interventions: 

• McKee Clock covered area – approx. £50,000 allocated.  
Discussions with ANDBC Planning are ongoing and PAD 
meeting had been organised. 

• Flower sculptures (Mermaid sculpture installed in Bangor). 

• Parklets (to be discussed under agenda item 9). 

• Cycle interventions (to be discussed under agenda item 10) 

• Electric Vehicle Points 

• Solar bins (these had been ordered) 

• Electric footfall counters (item not being progressed) 

• Empty Shop Animation (item not being progressed) 
 
Approx. £40,000 would be reallocated from the two schemes which 
were not being progressed (electric footfall counters and empty 
shop animation) to the Business Adaptation and Improvement Grant 
Scheme.  Tranche 2 of the grant scheme had now closed, and had 
received 112 applications from businesses outside the town centres 
requiring total funding of approx. £230,000 (the budget had been 
£190,000 therefore the reallocation of the budget would negate the 
shortfall and allow all eligible applications from businesses outside 
the town centre to receive the grant aid). 
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It was reported that 40 applications had also been received from 
town centre businesses for a total of £89,000 grant aid – these 
businesses would be informed that there was no funding available at 
present. 
All successful applicants should receive their Letters of Offer within 
the next week.  
 

 

Item 8 Update regarding Lamp Post Banners 

 

 

 

 

 

 

 

 

 
ANDBC had formally written to DfI in relation to this matter, and the 
Urban Development Manager reported that a letter of response had 
now been received from DfI.  This states that DfI had been legally 
advised that they cannot permit lamp post banners at the present 
time (whilst the judicial review was ongoing).  It was noted that this 
was a disappointing outcome, as the banners are a good 
mechanism for promoting the towns in the borough. 
Members expressed disappointment at the outcome. 
 

 

Item 9 Update and discussion on Parklets 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The Urban Development Manager provided an update, showing a 
map of the proposed parklet locations and an overview of the 
application process.  The locations had been approved in principal 
by DfI. 
The proposed locations were: 

• Abbey Street 

• Main Street 

• High Street 

• Boat House car park 
 
Bins would be installed outside the parklets to mitigate litter issues, 
and the parklets could be open or covered to allow all weather 
usage (clear Perspex material on the roof to allow light penetration).  
Members were asked to consider whether open or closed parklets 
would be the preference (it was noted that the Chamber 
representatives had suggested two of each).  The budget is approx. 
£15,000 per parklet, but the full costs would not be known until the 
tendering process had been completed. 
 
It was anticipated to progress the scheme as quickly as possible 
and submit the parklet application to DfI in late May/early June.  
However it was noted that the consultation and the tendering 
process would take time and it was likely to be the end of November 
before the parklets could be installed. 
 
Questions were invited from Members. 
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Agreed 

 

Alderman Irvine asked how local businesses would perceive the 
loss of parking bays as a result of the parklet installation.  The 
Urban Regeneration Manager replied that the proposals suggest 
there would be a loss of 3-4 parking bays in total, and that the 
Chamber of Commerce representatives did not envisage any issues 
with this.  It was noted that the Chamber of Commerce had originally 
suggested locating one of the parklets in a loading bay, but DfI had 
disagreed with this and it was now proposed to locate it on the 
footpath instead.  There were some reports that the loading bays 
were not well used, and Councillor Cathcart suggested the chamber 
of Trade views be sought on whether these should be retained. 
 
Members expressed preference for covered parklets, so that they 
could be used in all weather conditions. 
 
Councillor McKimm reported that a business had proposed the 
installation of outdoor seating in a similar manner to a parklet, which 
had been refused.  The Head of Regeneration replied that this 
referred to an application for a pavement café license from a private 
business which was turned down due to road safety concerns.  The 
proposed parklet locations were chosen to have minimal impact on 
sight lines for road users. 
 
Councillor McKimm also raised an issue in relation to bins which 
had been placed in the boat yard car park.  The Head of 
Regeneration replied that both the ANDBC Compliance Manager 
and Licensing Manager had been made aware of this issue. 
 
A further discussion regarding the proposed locations of the parklets 
took place.  Members were in favour of locating a parklet in the boat 
yard car park, and it was suggested this be aligned next to the wall 
near the RNLI station.  The Regeneration Team agreed to amend 
the proposed plans accordingly. 
 
AGREED, on the proposal of Councillor McKimm, seconded by 
Mary Lappin, that the parklet scheme should be progressed, 
with the proposed amendment to the parklet location in the 
boat yard car park. 
 

 

Item 10 Update on Cycling Infrastructure 

 

 

 

 

 

 

 

 

The Urban Development Manager provided an update, reporting 

that Sustrans had been engaged to provide support to develop 

suitable cycle provision throughout the Borough. Sustrans had 

agreed to provide: scoping of suitable locations within towns and 

villages; advice on types of secured parking available and 

recommendations for the most appropriate cycle parking; outline 
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Action 

 

 

cost options and potential suppliers; advice on recommended light 

infrastructure works to enable safe access. 

 

All destinations should be served by cycle parking that can 

accommodate the needs of the target audience, e.g. employees, 

customers, residents and visitors.  Key destinations include: 

residential areas, including housing estates and private houses and 

flats; shopping centres and high streets; workplaces; hospitals and 

health centres; council buildings; education establishments; 

community facilities; entertainment and leisure venues; public 

transport interchanges.  

 

The budget for Bangor was £12,000.  Sustrans had not 

recommended bike lockers for the borough, reporting that these 

were costly, difficult to manage, and often became the target of anti-

social behaviour. 

 

ANDBC provided the following recommendations: 

• Abbey Street – 10 Space Cycle Shelter & Sheffield Stands 

(cost £4,800). 

• Marina area - 10 Space Cycle Shelter & Sheffield Stands; 

Pump and repair Station; Scooter Pod (cost £6,900). 

 

The overall cost of the above scheme would be approx. £11,700. 

Questions were invited from Members. 

 

Councillor Douglas asked if there was CCTV to cover the cycle 

stand areas to monitor anti-social behaviour and potential bicycle 

theft.  The Urban Development Manager replied that he was not 

aware of CCTV at the proposed Abbey Street location, but that there 

should be sufficient footfall to act as natural surveillance. 

 

Members considered the proposed location near the Marquis 

Hall/Memorial Garden to be somewhat out of the way and raised 

concern that the cycle stands would not be well used if placed there.  

It was suggested that a location in closer proximity to the train 

station would be preferred.  The Urban Development Manager 

replied that Sustrans had taken the existing provision for cyclists at 

the train into consideration, but agreed that the Regeneration Team 

would look at a potential alternative location closer to the train 

station as per Member’s request (around Castle Park opposite the 

train station).  Proposals on the revised location would be sent to 

TAG Members via email for their consideration. 
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Agreed 

 

Kieran Gilmore suggested Ballyholme would be a good location for 

additional cycling provision, but the Head of Regeneration replied 

that this funding package was restricted for use in town centre 

recovery initiatives. 

 

AGREED, on the proposal of Councillor Douglas, seconded by 

Alderman Irvine, that the scheme be progressed as per the 

discussed amendments regarding the proposed location on 

Abbey Street. 

 

 

Item 11 Memorial Wall discussion 

Action 

 

 

Due to time restraints, it was agreed that the Memorial Wall 

discussion would take place at a later date. 

 

 

Item 12 Update from DfC 

 

 

 

Paul Carr provided an update.  DfC expressed that they were 

content with how the various interventions and schemes which were 

being delivered using the Covid Recovery Funding were 

progressing. 

 

 

Item 13 Any Other Business 

 

 

 

 

 

 
13.1 Pavement Lighting 
Councillor Cathcart raised the issue of pavement lighting and how 
this could be progressed.  The Assistant Regeneration Officer 
replied that a report detailing the proposed scheduling of the 
pavement light colours had been circulated to Members.  This would 
be discussed at the next meeting. 
 

 

Item 14 

 

Date and Time of Next Meeting 

The date of the next meeting is to be confirmed.  A special meeting 

may be called in around a months’ time regarding an update on the 

McKee Clock covering.  Pavement lighting may also be discussed at 

this meeting. 

 

The meeting concluded at 6:12pm. 
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                                       Comber Town Advisory Group 
 

TIME 

4:00pm 

DATE  

Thursday 22nd April 2021 

LOCATION 

Via Zoom 

Attendees  
Alderman Deborah Girvan (Chair) 

Councillor Trevor Cummings - Mayor 
Alderman Robert Gibson 

Councillor Stephen Cooper 
Iris McBride – Comber Chamber of Commerce 
Liz Hamilton – Faith Representative 
Martin Craigs – Comber Chamber of Commerce 
Roy Murray - Comber Regeneration and Community Partnership 
Brendan George – Urban Designer, ANDBC 
Brian Dorrian - Head of Regeneration, ANDBC 
David Shivers – Urban Regeneration Manager, ANDBC 
Geraldine McCann – Assistant Regeneration Officer, ANDBC 
John McConnell - Parks, Cemeteries and Amenities Manager, ANDBC 
Rowena Moore – Administrative Assistant, ANDBC 
 

Item 1 Welcome and Apologies 
 

 
 
 
 
 
 
Agreed 
 
 

The Chair welcomed everyone to the meeting. 

Apologies were received from Niall McVitty, DfC. 

It was reported that William Wylie had not been available to represent 

Comber Chamber of Commerce for the previous two meetings.  

AGREED, on the proposal of Alderman Girvan, seconded by 

Councillor Cummings, that Iris McBride would attend the meeting 

to deputise for Mr. Wylie and to represent the Chamber. 

 

Item 2 Declarations of Interest 

 No Declarations of Interest were received. 
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Item 3 Minutes of previous meeting – Comber Town Advisory Group 

Meeting 14/01/2021 

 Previously Circulated: Comber TAG minutes 14th Jan 2021 

The previous meeting held on 14th January 2021 had been circulated for 

Members’ information. Noted. 

 

Item 4 John McConnell (Parks and Cemeteries Manager) – Laurel Bank 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 

 
The Parks and Cemeteries Manager provided an update on Laurel Bank.  
The pond in particular was in poor condition and there were issues of 
silting and invasive vegetation (floating pennywort).  A significant 
environmental improvement project would be required to address these 
issues – wider issues of contamination further upstream may also need 
to be considered (potentially an Environmental Impact Assessment of 
the whole system may be required).  Previous investigations had also 
found heavy metal contamination in sediment samples from Laurel Bank.  
ANDBC does not have the required capital funds for this project at the 
present time, and an external funding source would need to be found. 
 
The Mayor enquired regarding pathway ownership, and whether there 
were any statutory partners involved in Laurel Bank that could assist.  
Roy Murray replied that some of Laurel Bank was owned by the WJ 
Patton estate that may be willing to dispose of this asset. 
 
The way forward to find a solution to this issue was discussed.  It was 
agreed that John McConnell would request the appropriate council 
officers to look for appropriate funding streams to carry out such a 
project, and also to do an initial assessment to review what the project 
would need to include.  John McConnell would provide a progress 
update for the next TAG meeting. 
 
John McConnell left the meeting at 4:26pm. 
 

Item 5 Update on Funding Position   

 
 
 
 
 
 
 
 
 
 

 
The Urban Development Manager and Head of Regeneration provided 
an update on funding of the Covid Recovery and Revitalisation Plan, 
which includes the following interventions in Comber: 

• Flower sculpture - £8,000 (Brent Goose sculpture had been 
installed in Comber) 

• Parklet - £15,000 (to be discussed under agenda item 7) 

• Cycle interventions - £12,000 (to be discussed under item 8) 

• Electric Vehicle Points 
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Action 

• Solar bins (these had been ordered).  These bins compact the 
rubbish and therefore have increased capacity, and would also 
send a signal when bin gets full (thereby streamlining services by 
emptying only when necessary rather than a regular rota). 

• Electric footfall counters (no specific proposal for this item yet, 
and it was noted that the providers of the public wifi may be able 
to estimate footfall from their wifi data as an alternative solution) 

• Empty Shop Animation(no specific proposal for this item yet) 
 
Business Adaptation and Improvement Grant Scheme 
It was recommended to reallocate approx. £40,000 from the electric 
footfall counters and empty shop animation schemes to the Business 
Adaptation and Improvement Grant Scheme.  Tranche 2 of the grant 
scheme had now closed, and had received 112 applications from 
businesses outside the town centres requiring total funding of approx. 
£230,000 (the budget had been £190,000 therefore the reallocation of 
the budget would negate the shortfall and allow all eligible applications 
from businesses outside the town centres to receive the grant). 
It was reported that 40 applications had also been received from 
businesses within the town centres for a total of £89,000 grant aid – 
these businesses would be informed that there was no funding available 
at present to service these requests. 
 
The Chair expressed disappointment that some businesses had 
submitted applications for the grant scheme but would be unable to 
receive funding. 
 
Electric Vehicle Charging Points 
The Borough Car Parking Strategy was discussed in relation to the 
provision of electric charge points.  The Head of Regeneration noted that 
the strategy had not yet been adopted by Council (to determine the 
specification of the units), but that the location for the points could be 
agreed beforehand, allowing wiring and trunking to be installed in 
advance.  The Mayor requested an update at the next TAG meeting in 
relation to the Car Parking Strategy and electric vehicle charging points. 
 

Item 6 Update regarding Lamp Post Banners 

  
ANDBC had formally written to DfI in relation to this matter, and the 
Urban Development Manager reported that a letter of response had now 
been received from DfI.  This states that DfI had been legally advised 
that they cannot permit lamp post banners at the present time (whilst the 
judicial review was ongoing).  It was noted that this was a disappointing 
outcome, as the banners are a good mechanism for promoting the towns 



  Comber TAG 22/04/2021 

5 

 

in the borough, and that a significant amount of funding had been used 
to install the banner brackets. 
 

Item 7 Update and Discussion on Parklets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 

 
The Urban Development Manager provided an update, showing a map 
of the proposed parklet location on the footpath in the Square and an 
overview of the application process.  The right to ownership of this 
location was given up by the Church and given to DfI.  The locations had 
been approved in principal by Df officials. 
 
The design of the parklets would be brought to the TAG for 
consideration.  It was stated that bins would be installed outside the 
parklets to mitigate litter issues, and that the parklets could be open or 
covered to allow all weather usage (clear Perspex material on the roof to 
allow light penetration).  The budget is approx. £15,000 per parklet, but 
the full costs would not be known until the tendering process had been 
completed.  How the maintenance and cleansing of the parklets would 
be managed was to be determined. 
 
Planning permission would not be required, but a consultation process 
would be required.  It is hoped to progress the scheme as quickly as 
possible and submit the parklet application to DfI in late May/early June.  
However it was noted that the consultation and the tendering process 
would take time and it was likely to be the end of November before the 
parklets could be installed. 
Members were in support of the scheme progressing as quickly as 
possible. 
The Chair reported that the outdoor picnic tables would be returned to 
the Square around 10th May (six picnic tables in total). 
 
Iris McBride asked if the parklet would be a permanent feature, and 
whether the existing benches would be removed.  The Head of 
Regeneration replied that ANDBC would endeavour to relocate the 
existing benches, and that the parklets would be at least a 3-5 year 
project. 
 
The management of cleansing and litter in the parklet was discussed.  
The Chair suggested the Town Wardens could assist with this, and the 
Urban Development Manager agreed to discuss this with Stephen Addy 
(ANDBC Head of Regulatory Services). 
 
The Mayor enquired regarding lighting of the parklets.  The Urban 
Development Manager replied that a lighting system would not be 
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Agreed 

included, but that the Perspex roof should allow sufficient light 
penetration. 
 
Members AGREED that a covered parklet would be the preferred option 
(to allow all weather usage) and that the parklet should be monitored for 
any issues relating to litter or anti-social behaviour once installed. 
 

Item 8 Update on Cycling Infrastructure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 

 
The Urban Development Manager provided an update, reporting that 
Sustrans had been engaged to provide support to develop suitable cycle 
provision throughout the Borough. Sustrans had agreed to provide: 
scoping of suitable locations within towns and villages; advice on types 
of secured parking available and recommendations for the most 
appropriate cycle parking; outline cost options and potential suppliers; 
advice on recommended light infrastructure works to enable safe access. 
 
All destinations should be served by cycle parking that can 
accommodate the needs of the target audience, e.g. employees, 
customers, residents and visitors.  Key destinations include: residential 
areas, including housing estates and private houses and flats; shopping 
centres and high streets; workplaces; hospitals and health centres; 
council buildings; education establishments; community facilities; 
entertainment and leisure venues; public transport interchanges.  
 
The budget for Comber was £12,000.  Sustrans had not recommended 
bike lockers for the borough, reporting that these were costly, difficult to 
manage, and often became the target of anti-social behaviour. 
 
ANDBC provided the following recommendations: 

• The Square – Scooter Pod (removal of two existing Sheffield 
stands in the Square) and shelter over part or all the existing 
Sheffield Stands (£5,100). 

• Bridge Street Link - 10 Space Shelter & Sheffield Stands, Pump 
and repair station, Scooter Pod (£6,900). 

 
The overall cost of the above scheme would be approx. £12,000. 
Questions were invited from Members. 
 
Iris McBride reported that the existing cycle stands in the Square do not 
appear to be well used, possibly due to ongoing issues of illegal vehicle 
parking in this vicinity.  The Urban Development Manager agreed to flag 
the issue of illegal parking and parking enforcement with David Brown for 
raising with DfI. 
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Members were generally in agreement with the proposed scheme, noting 
that this would be welcomed by local cyclists.  Martin Craigs reported 
that there was significant interest from cycling groups based in other 
areas of the UK to visit and cycle a lap of Strangford Lough – this 
tourism could help to drive business revenue and provide jobs. 
 

Item 9 Update from DfC 

 The Urban Development Manager noted that Niall McVitty had submitted 
his apologies for the present meeting.  DfC had expressed that they 
were content with how the various interventions and schemes which 
were being delivered using the Covid Recovery Funding were 
progressing. 
 

Item 10 Any Other Business 

 
 
 
 
Action 

 
10.1 Signage 
Iris McBride reported that much of the signage in Comber was very dirty 
and in need of cleansing, particularly at Killinchy road roundabout. 
The Head of Regeneration would ensure that the relevant ANDBC officer 
raised this issue with DfI Roads. 
 
10.2 Pavement café licenses 
Alderman Girvan asked if licenses were currently required for cafes 
wishing to provide outdoor seating.  The Head of Regeneration replied 
that pavement café licenses were still required, and that any interested 
businesses should contact David Brown (ANDBC Licensing and 
Regulatory Services Manager) to discuss the application process. 
 
10.3 Bronze Age Village 
Martin Craigs reported that the remains of a Bronze Age Village had 
recently been found near Comber (approx. 4,000 years old).  
Archaeologists were now working on the site and Mr Craigs would be 
advised when a public briefing of the findings would take place in due 
course.  There may be the potential to develop learning materials for 
local school children. 
 

Item 11 Date and Time of Next Meeting 

 
Action 

The next meeting would take place in around three months’ time, the 

date was to be confirmed. 

 

Item 12 Adjournment 

 The Chair thanked all for attending and the meeting was adjourned at 
5:19pm. 



  Comber TAG 22/04/2021 

5 

 

  



  Donaghadee TAG 29/04/2021 

1 
 

 
 

                                                                          
                                        Donaghadee Town Advisory Group  
 

TIME 
4:00pm 

 

DATE 
Thursday 29th April 2021 

 

LOCATION 
Via Zoom 

Attendees  
Adrian Kerr (Chair) – Community Representative 
Alderman Bill Keery 
Councillor Gavin Walker 
Councillor Janice MacArthur 
Councillor Mark Brooks 
Christy Mason – Youth Representative 
John Caldwell - Donaghadee Community Development Association 
Niall McVitty - DfC 
Brendan George – Urban Designer, ANDBC 
Brian Dorrian - Head of Regeneration, ANDBC 
David Shivers – Urban Development Manager, ANDBC 
Geraldine McCann – Assistant Regeneration Officer, ANDBC 
Nick Brown – Project Officer, Donagahdee THI, ANDBC 
Rowena Moore – Administration Assistant, ANDBC 
Stephen Addy – Head of Regulatory Services, ANDBC 
 

Item 1  Welcome and Apologies 
 

 The Chair welcomed the members to the meeting. 

Apologies were received from: 
Alan Cowan – Church Representative 
Paul Carr – DfC 
Councillor Tom Smith – for lateness 

 

The Chair welcomed Christy Mason to Donaghadee Town Advisory 
Group.  Mr Mason was the new youth representative, and was also 
involved with Ards Rural Project (Youth Service Team) and 
Donagahdee Youth Centre. 
 

Item 2 Declarations of Interest 
 

  
No Declarations of Interest were reported. 
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Item 3 Minutes from previous meeting – 28th January 2021 
 

 
 
 
Agreed 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
Action 

Previously Circulated: Donaghadee TAG minutes 28 Jan 2021 

 

AGREED, on the proposal of John Caldwell, seconded by 

Alderman Keery, that the minutes be approved as an accurate 

record of proceedings. 

 

Matters arising: 

• Transport / Planning – John Caldwell reported that DfI had 

recently produced the transport study for the area, and 

suggested that a representative from DfI be invited to attend a 

Donaghadee TAG meeting to provide an update in this regard.  

It was also suggested that Leona Maginn from ANDBC 

Planning Team be in attendance.  The Urban Development 

Manager suggested that a special meeting could be called to 

discuss the DfI Transport Study, and agreed that ANDBC 

Regeneration would organise this. 

 

The Chair suggested that a verbal update from Donaghadee 

Community Development Association should become a standing item 

on future meetings agenda, to which Members agreed. 

 

Any other matters arising would be dealt with under subsequent 

agenda items. 

 

Item 4 Town Centre Masterplan Update 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Urban Development Manager provided an update and presented 
a list of the projects identified in the Donaghadee Masterplan.  An 
initial prioritization of the actions and projects had been conducted, 
and the TAG Members were now requested to review the information 
to assist in provided a final score for each project. 
The projects include: 

• Donaghadee Sports Hub 

• Moving the bus stop 

• Town Centre car park 

• Harbour improvements 

• Harbour lighting 

• Facilities for teenagers 

• Facilities for older people 

• Greenway 

• Basic infrastructure (DfI issue in terms of traffic movement etc.) 

• Weekly market 

• Industrial units 
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Action 
 

• Heritage Centre 

• Town Trail 

• Boatyard 

• Recycling centre 

• Dereliction 

• Town webcams 
 
Questions were invited from Members. 
 
Councillor Walker asked if the scoring was based on deliverability.  
The Urban Development Manager replied that details of the weighting 
system would be shared for Members consideration (this includes 
deliverability). 
 
Councillor Brooks reported that the sailing club had agreed to host the 
webcam using their Wi-Fi (subject to planning permission). 
 
Councillor MacArthur suggested that the scoring spreadsheet could 
include a column for potential funding streams. 
 
John Caldwell reported that funding had been ring-fenced for a review 
of the Commons, and asked if the timescale or this project was known. 
The Urban Development Manager replied that it was anticipated to 
have the Terms of Reference (ToR) ready to go out to tender at the 
end of May 2021.  The project would include consultation with the 
Town Advisory Group and other relevant groups.  The Head of 
Regeneration noted that the funding was solely for the Commons area 
(extending from Millisle Road to the rear of Donaghadee Community 
Centre), and that the wider parks in Donagahdee would be beyond the 
scope of this project.  John Caldwell offered to provide some points to 
the Regeneration Team via email, for consideration in relation to the 
ToR.  Members expressed an interest in receiving a copy of the final 
ToR for information.  The Urban Development Manager agreed to 
check this with ANDBC Procurement Team regarding sharing of the 
ToR document and respond to the TAG accordingly. 
 
Councillor MacArthur noted that the Motorhome act of 1968 was now 
very outdated, and this should be addressed as a very relevant issue 
for the Commons.  The Head of Regeneration replied that lobbying 
was ongoing with respect to the current legislation. 
 

Item 5 Update on Funding Position   
 

 
 
 
 
 
 
 

 
The Urban Development Manager provided an update on funding.  
The Covid Recovery and Revitalisation Plan includes the following 
interventions: 

• Public Realm project at Copeland Court – work has 
commenced on this scheme. 
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Action 

• Flower sculptures (Wave sculpture installed in Donaghadee). 

• Parklets (to be discussed under agenda item 7). 

• Cycle interventions (£6,000 allocated for Donaghadee - to be 
discussed under agenda item 8) 

• Electric Vehicle Points 

• Solar bins - these had been ordered.  The bins compact the 
waste, and would send a signal when they need to be emptied 
thereby streamlining the waste collection service. 

• Electric footfall counters (decision not to progress this scheme) 

• Empty Shop Animation (decision not to progress this scheme) 
 

In addition, funding was secured from DfC Business as Usual Funding 
to develop an Environmental Improvement Scheme at Lemons Wharf 
– works due to start after the summer. 
 
Approx. £40,000 from the schemes which were not being progressed 
(electric footfall counters and empty shop animation) would be 
reallocated to the Business Adaptation and Improvement Grant 
Scheme.  Tranche 2 of the grant scheme had now closed, and had 
received 112 applications from businesses in the outer town centres 
requiring total funding of approx. £230,000 (the budget had been 
£190,000 therefore the reallocation of the budget would negate the 
shortfall and allow all eligible applications from business outside the 
town centres to receive the grant). 
It was reported that 40 applications had also been received from 
businesses within the town centres for a total of approx. £89,000 grant 
aid – these businesses would be informed that there was no funding 
available at present. 
 
Questions were invited from Members. 
 
The Chair asked how many grant applications had been received from 
businesses in Donaghadee.  The Head of Regeneration replied that 
this information was not currently available but that a further 
breakdown of the applications would be provided in due course. 
 
John Caldwell asked for clarification regarding the cost of the flower 
sculpture.  The Urban Development Manager replied that the cost was 
approx. £8,000 per sculpture. 
 
Alderman Keery noted there had been a previous issue in relation to a 
solar bin (burnt when someone disposed of a barbeque) and asked 
how this could be mitigated, given the expense of the new bins.  The 
proposed location of the bins was also enquired.  The Head of 
Regeneration replied that he would seek further information from Nigel 
Martin who was leading on this project, and report back to the TAG.  
20 new bins had been purchased for trialling in the borough. 
 

Item 6 Update regarding Lamp Post Banners 
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ANDBC had formally written to DfI in relation to this matter, and the 
Urban Development Manager reported that a letter of response had 
now been received from DfI.  This states that DfI had been legally 
advised that they do not have the authority to permit lamp post 
banners at the present time (whilst the judicial review was ongoing).  It 
was noted that this was a disappointing outcome, as the banners are a 
good mechanism for promoting the towns in the borough.  Flower 
baskets could also not be put up on the lamp posts. 
 
Members expressed disappointment at the outcome.  The Chair 
suggested that this issue be raised with NILGA, which Alderman Keery 
agreed to do. 
 

Item 7 Update and discussion on Parklets 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Urban Development Manager provided an update, showing a map 
of the proposed parklet location and an overview of the application 
process. It was anticipated to progress the scheme and submit the 
parklet applications in late May/early June.  It was likely to be the end 
of November before the parklet could be installed.  It was envisaged 
that the parklet would be in place for 3-5 years. 
 
The proposed location was opposite the sailing club, near the car park.  
However, a location closer to the town centre could be considered if 
preferable.  Members were also invited to consider whether the parklet 
should be open or covered to allow all weather usage (clear Perspex 
material on the roof to allow light penetration).  The budget is approx. 
£15,000 per parklet, but the full costs would not be known until the 
tendering process had been completed. 
 
Questions were invited from Members. 
 
Councillor Walker suggested that a location closer to the town centre 
would be preferable, as the primary reason for the parklet was as an 
economic driver, to assist local businesses such as cafés.  The Urban 
Development Manager replied that there was limited scope for placing 
the parklet in the town centre, due to the width of pavement (and 
getting DfI approval) and the desire not to remove any on-street 
parking bays.  Locating the parklet on ANDBC owned land would be 
the simplest option.  Lemon’s Wharf had been suggested, but this had 
been reconsidered due to the proposed works at this site. 
 
Alderman Keery reported that there were ongoing discussions 
regarding the usage of the slipway and associated safety concerns 
near the proposed location (the slipway is used by a number of 
stakeholders such as the sailing club, sea swimmers and other water 
craft owners). 
 
John Caldwell asked if the parklet could be relocated, should the need 
arise.  The Urban Development Manager replied that the parklet would 
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Agreed 
 
 
 
 
Agreed 
 
 
 

have a concrete base, but that it could be moved if necessary. 
 
Members agreed that an uncovered parklet would be the preferred 
option.  Further debate took place regarding the proposed parklet 
location. 
 
AGREED, on the proposal of Councillor Walker, seconded by 
Alderman Keery, that the scheme be progressed for a parklet 
without a cover, at the proposed location on the grass area 
approx. 20m from the war memorial. 
 

Item 8 Update on Cycling Infrastructure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Urban Development Manager provided an update, reporting that 
Sustrans had been engaged to provide support to develop suitable 
cycle provision throughout the Borough. Sustrans had agreed to 
provide: scoping of suitable locations within towns and villages; advice 
on types of secured parking available and recommendations for the 
most appropriate cycle parking; outline cost options and potential 
suppliers; advice on recommended light infrastructure works to enable 
safe access. 
 
All destinations should be served by cycle parking that can 
accommodate the needs of the target audience, e.g. employees, 
customers, residents and visitors.  Key destinations include: residential 
areas, including housing estates and private houses and flats; 
shopping centres and high streets; workplaces; hospitals and health 
centres; council buildings; education establishments; community 
facilities; entertainment and leisure venues; public transport 
interchanges.  
 
The budget for Donaghadee was £6,000.  Sustrans had not 
recommended bike lockers for the borough, reporting that these were 
costly, difficult to manage, and often became the target of anti-social 
behaviour. 
 
ANDBC provided the following recommendations: 

• Lemons Wharf - 6 Space Cycle Shelter & Sheffield Stands, 
Repair and pump station and 3 Scooter Pods. 

 
The overall cost of the above scheme would be approx. £6,000. 
Questions were invited from Members. 
 
Councillor Brooks commended the scheme, and suggested that 
cycling clubs and forums should be informed, in order to promote the 
borough as a destination for cyclists to visit. 
 
John Caldwell suggested that in terms of location within Lemons 
Wharf, consideration should be given as to the proposed location of 
Covid stones sculpture, and also suggested that the metal work on the 
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Agreed 

cycling infrastructure should be of good quality to withstand corrosion 
from the salty sea air. 
 
Councillor MacArthur asked how the bike repair systems would be 
accessed and if they would be vandal proof.  The Urban Regeneration 
Manager replied that they would not be vandal proof as such, and that 
it was hoped that footfall in this area would be sufficient to act as 
natural surveillance. 
 
Members agreed that that a greater number of cycle stands without a 
Perspex covering would be preferable. 
 
AGREED, on the proposal of Councillor Brooks, seconded by 
John Caldwell, that the scheme be progressed with a ten space 
Sheffield stand cycle rack without a covering, at the Lemon’s 
Wharf location. 
 

Item 9 THI Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The THI Project Officer provided an update presentation on THI and 
the following was noted: 

• NLHF had approved a project extension to August 2021. 

• THI scheme has seen £3.1M invested over 7 years. 

• A map was shown of Donagahdee town centre showing 
completed and ongoing projects, and an overview was provided 
of the schemes at 22-24 High Street (old town hall) and the 
Gunpowder Store/Camera Obscura. 

• Gunpowder Store and Camera Obscura – works had 
commenced at the Moat with some delays due to weather 
conditions but the scheme was generally progressing well.  This 
would be the only camera obscura on the island of Ireland. 

• It was anticipated that all schemes would be completed by the 
end of August 2021, and further reports would be provided in 
due course. 

Questions were invited from Members. 
 
Members thanked Nick Brown for the progress update and 
commended him and his regeneration team colleagues for their efforts 
and progress on the THI project, noting the beneficial impact this had 
had on Donagahdee. 
 
Councillor Brooks asked if there was any update in relation to the 
building at 34 New Street.  The THI Project Officer replied that the 
owner had withdrawn the property from the THI scheme, and this issue 
would likely be addressed by ANDBC planning enforcement due to the 
state of disrepair of the building exterior. 
 
Councillor MacArthur asked if there was any additional funding to 
improve the public realm leading towards the Moat.  The THI Project 
Officer replied that there was no additional funding under THI, but 
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Action 

noted that approvals were already in place regarding planning and 
scheduled monuments consent.  The regeneration team would 
continue to look for other sources of funding for the public realm 
works. 
 

Item 10 The Moat – Update 

 As detailed under item 9. 
 

Item 11 Update from DfC 

 Niall McVitty provided an update from DfC.  The combined total Covid 
Recovery Funding package allocated to Ards and North Down from 
DfC, DfI and DAERA was £1.75M.  The funding package was originally 
scheduled to run until end of March 2021.  However, ANDBC had 
requested an extension for the funding, which DfC granted until 31st 
December 2021. 
 
DfC was content with how the various interventions and schemes 
which were being delivered using the Covid Recovery Funding were 
progressing, and commended the initiatives being put forward. 
 

Item 12 Any other Business 

 
 
 
 
 
 
 
 
 

12.1 Donagahdee Community Development Association Update 
John Caldwell provided an update and the following was noted: 

• Shop Local Day – this would take place this Saturday 1st May 
following the reopening of non-essential retail.  A promotional 
presentation had been created for social media and the DCDA 
website. 

• Monthly market - an application to start a new monthly market 
was underway. 

• Donagahdee in Bloom - work was ongoing (including hanging 
baskets and planters). 

• Cromellan Park – discussions were ongoing with the De 
Lacherois Estate and ANDBC Parks Team regarding the 
woodland area.  An application for a grant of £10,000 for a tree 
nursery was underway (in partnership with ANDBC).  The 
proposal is for a celebratory tree nursery for the NI centenary 
with information boards.  It was reported that there had been 
some recent cases of vandalism in the park which was very 
disappointing – in particular some wildlife information signage 
had been destroyed (awaiting a quote for replacement). 

 

Item 13 
 
 
Action 

Date and Time of Next Meeting 
The date of the next general Donaghadee TAG meeting was to be 
confirmed.  Members would be advised of the date of a special 
meeting with DfI Officials in due course. 
The Chair thanked all for attending the meeting. 

 The meeting adjourned at 5:57pm. 
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Holywood Town Advisory Group Meeting 

 

TIME 

4:00pm 

 

DATE  

Wednesday 21st April 2021 

LOCATION 

Via Zoom 

 

Attendees   
Councillor Stephen Dunne (Chair) 
Councillor Carl McClean 
Councillor Gillian Greer 
Councillor Kathryn McNickle 
Councillor Martin McRandal 
Leslie Waite - Holywood Chamber of Commerce 
Marilyn Toogood - Faith Representative 
Nadia Dornan - Youth Representative 
Niall McVitty - DfC 
Paul Carr – DfC 
Robin Masefield – Community Representative 
Brendan George – Urban Designer, ANDBC 
Brian Dorrian - Head of Regeneration, ANDBC 
David Shivers – Urban Regeneration Manager, ANDBC 
Geraldine McCann - Assistant Regeneration Officer, ANDBC 
Rowena Moore – Administrative Assistant, ANDBC 
 

Item 1 Welcome and Apologies 

 The Chair welcomed Members to the meeting. 
 
Apologies were received from: 
Councillor Kathryn McNickle – for lateness 
Marylin Toogood – for lateness 
 

Item 2 Declarations of Interest 

 No declarations of interest were received. 

Item 3 Minutes of Previous Meetings; Holywood Town Advisory Group 
Meeting 20/01/2021 

 Previously Circulated: Holywood TAG minutes 20 Jan 2021 

The minutes were approved as an accurate record of proceedings.  

Any matters arising would be dealt with under subsequent agenda 

items.  Noted. 
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Item 4 Update on Funding Position 

 
 
 
 
 
 
 
 

 
The Urban Development Manager and Head of Regeneration  
provided an update on the funding position as follows: 
 
Hibernia Street cover 
ANDBC Planning Department had been consulted and no major 
issues are envisaged with the scheme from the planning 
perspective.  The next stage would be to consult DfI regarding 
proposed usage of this area, and to be mindful of the fact that this is 
a shared area (e.g. used for deliveries).  Following discussions with 
DfI a brief would then be developed to go to tender for a bespoke 
cover structure.  The TAG would be consulted regarding the 
proposed options arising from the tender process. 
 
Subway scheme 
The scheme had been given approval to proceed and would 
commence soon. 
 
Solar bins 
The solar bins have been ordered and would be installed in the near 
future. 
 
Electric Footfall Counters and Empty Shop Animation 
These schemes had not been progressed and it was recommended 
that the funding for these elements be reallocated to the Business 
Adaptation Grant Scheme (approx. £40,000). 
 
Business Adaptation and Improvement Grant Scheme 
Tranche 2 had now closed to applications.  Approx. £230,000 of 
grant aid had been applied for by businesses outside the town 
centres in the borough (the original budget was set at £190,000 so 
reallocation of the funding from the two above schemes would allow 
all of these applications to be serviced). 
It was noted that a further 40 grant applications had been received 
from businesses within the town centre limits (total of approx. 
£90,000-£95,000).  However there is no funding remaining to 
service these requests and these applicants would be informed to 
that effect over the coming week. 
 
Flower Sculpture 
The flower sculpture depicting a golfer had been installed in 
Holywood.  It was reported that the flower sculptures had received 
mixed reviews from residents in the borough, and Members 
expressed disappointment that the sculpture did not meet their 
expectations based on the descriptions previously provided. 
The Head of Regeneration offered apologies on behalf of ANDBC 
that the sculptures had not turned out as expected. 
Noted. 
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Item 5 Update on Cycling Infrastructure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agreed 

 
The Urban Development Manager provided an update, reporting 
that Sustrans had been engaged to provide support to develop 
suitable cycle provision throughout the Borough. Sustrans had 
agreed to provide: scoping of suitable locations within towns and 
villages; advice on types of secured parking available and 
recommendations for the most appropriate cycle parking; outline 
cost options and potential suppliers; advice on recommended light 
infrastructure works to enable safe access. 
 
All destinations should be served by cycle parking that can 
accommodate the needs of the target audience, e.g. employees, 
customers, residents and visitors.  Key destinations include: 
residential areas, including housing estates and private houses and 
flats; shopping centres and high streets; workplaces; hospitals and 
health centres; council buildings; education establishments; 
community facilities; entertainment and leisure venues; public 
transport interchanges.  
 
The budget for Holywood was £6,000.  Sustrans had not 
recommended bike lockers for the borough, reporting that these 
were costly, difficult to manage, and often became the target of anti-
social behaviour. 
 
ANDBC provided the following recommendations: 

• Near library - 10 Space Cycle Shelter & Sheffield Stands and 
a Scooter Pod. (£5,200). 

 
Members raised concern at the location outside the library - whether 
there was sufficient space available at this location and whether the 
library had been consulted in this regard.  The Urban Development 
Manager replied that ANDBC officers were confident that the 
proposed location should not interfere with any other activities 
(proposed to locate the cycle shelter at the gable end area), and that 
initial consultation with library representatives had taken place. 
 
Members suggested that the ‘Jonny the Jig’ play park would be a 
more appropriate location for the scooter pod, and the regeneration 
officers agreed that this could be considered. 
 
Members AGREED that the scheme should be progressed for 
installation of a cycle stand at the library (subject to consultation) 
and a scooter pod at the ‘Jonny the Jig’ playpark. 
 

Item 6 Action Plan Matrix 

 
 
 
 

 
The Urban Development Manager presented an action plan matrix.  
Three of the schemes had already been actioned and were on 
order: 
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• Gazebos 

• PA system 

• Branded bags 
 
Leslie Waite asked if the gazebos/PA system could be 
used/borrowed by community groups, or were these only for use by 
the wider borough.  The Head of Regeneration noted that ANDBC 
would accept requests to borrow items such as gazebos, but 
possibly not the PA system due to the expense and complexity. 
 
It was noted that some of the schemes were using additional funding 
(not solely the Covid Recovery Funding). 
Any proposed schemes would need to align with the Holywood 
Masterplan, and would also need to consider the availability of 
funding and land ownership issues (simpler process if a scheme 
was on ANDBC owned land). 
 
The Regeneration Team would circulate the scoring matrix 
(including suggested scorings) for Members to consider, and the 
scoring process would take place at the next TAG meeting.  
Members were content with this approach. 
 
Members were welcome to submit details of other suggested 
schemes which could be included for consideration.  The Chair 
suggested that the Maypole replacement project could be 
incorporated in the scoring matrix (project already underway at 
ANDBC). 
 

Item 7 Update on Patton’s Lane and Gray’s Lane (DfC) 

  
Niall McVitty provided an update.  Discussions had been held with 
Colin Pentland from DfI Roads Section.  Following a site inspection 
there were some issues to consider in this area, e.g. drainage.  The 
proposed scheme had encountered some delays due to utilities 
works arising from new developments (desirable to complete these 
first before initiating the resurfacing scheme).  DfI had now agreed to 
take forward the design work for this scheme, and it was anticipated 
that the works would progress soon and resurfacing would be in 
place over the summer. 
 

Item 8 Update from DfC 

 
 
 

 
Niall McVitty provided an update from DfC.  The combined total of 
Covid recovery funding package provided to the borough of Ards 
and North Down from DfC, DfI and DAERA was £1.75M. 
DfC was content with how the various interventions and schemes 
which were being delivered using this funding were progressing.  
ANDBC had applied for a timescale extension in order to deliver the 
schemes (due to delays resulting from the pandemic) and a letter 
confirming this extension had been provided by DfC in this regard. 
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The Head of Regeneration noted that around £900,000 of the 
funding was being allocated directly to businesses via the Business 
Adaptation and Improvement Grant Scheme to help with recovery. 
 
Paul Carr noted that DfC do not have a confirmed budget as yet for 
financial year 21/22.  However, it was recommended that the TAG 
prepare a list of potential schemes that would support regeneration 
to be ready for such times as funding becomes available. 
 

Item 9 Any Other Business 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

9.1 History of Holywood 
Robin Masefield informed the group of an ongoing project he was 
involved in regarding the history of shops in Holywood.  The project 
involves historical photos and details of how the shops in Holywood 
had changed over time.  Suggestions for how this project could fit in 
or add to other projects were welcomed.  Mr Masefield also had 
historical photographs and information relating to the train station 
and maypole in Holywood, and was happy for these to be shared in 
due course if they could be useful for any of the ongoing schemes 
(e.g. subway scheme near train station, maypole renewal scheme). 
The Urban Development Manager offered to put Mr Masefield in 
touch with the organisers of the subway scheme project. 
 
9.2 Lighting Feature for the Maypole 
The Chair reported that Peter Caldwell (ANDBC Head of Property 
and Assets) was investigating potential lighting options, and 
suggested these options should be reviewed by the TAG. 
 

 
 
Action 

Date and Time of Next Meeting 

General TAG meetings would be held in on a quarterly basis, the 

date of the next meeting was to be confirmed.  A special single item 

agenda meeting may be called as and when needed for decision 

making or specific discussions in relations to the ongoing schemes. 

 

 The meeting adjourned at 4:59pm. 
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Holywood Town Advisory Group Meeting 

 

TIME 

4:00pm 

 

DATE  

Thursday 6th May 2021 

LOCATION 

Via Zoom 

 

Attendees   
Councillor Stephen Dunne (Chair) 
Councillor Gillian Greer 
David Longmore – Community Representative 
Leslie Waite - Holywood Chamber of Commerce 
Marilyn Toogood - Faith Representative 
Robin Masefield – Community Representative 
Brendan George – Urban Designer, ANDBC 
Brian Dorrian - Head of Regeneration, ANDBC 
David Shivers – Urban Regeneration Manager, ANDBC 
Geraldine McCann - Assistant Regeneration Officer, ANDBC 
Rowena Moore – Administrative Assistant, ANDBC 
 

Item 1 Welcome and Apologies 

 The Chair welcomed Members to the meeting. 
Apologies were received from: 
Councillor Kathryn McNickle 
Councillor Martin McRandal 
Nadia Dornan - Youth Representative 
Niall McVitty - DfC 
Paul Carr - DfC 
 

Item 2 Declarations of Interest 

 No declarations of interest were received. 

Item 3 Discussions on Covered Area, Hibernia Street 

 
 
 
 
 
 
 
 
 
 

Previously Circulated: 6 x 20 m Canopy & Canopy on Street 

 

The Head of Regeneration provided an update.  Funding of approx. 

£90,000 had been secured for the canopy structure on Hibernia 

Street.  Discussions had been held with the ANDBC Planning Team 

and no significant issues were envisaged regarding planning 

permission for the scheme.  The next stage would be to go out to 

tender for the canopy structure design and delivery.  Before going to 

tender, ANDBC wished to gauge the views of TAG Members 
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Agreed 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
 
 
 
 
 
 
 

regarding the size, height and location of the canopy structure, and 

Members were invited to comment on the proposal as outlined in the 

circulated drawings. 

 

Members expressed disappointment at the scale of the canopy 

shown in the drawing, noting that their expectation had been for a 

larger structure covering a greater area of Hibernia Street.  It was 

queried whether the scale shown was due to budget limitations, and 

whether an extended structure would be possible.  If the size was 

limited by the budget, it was suggested that the structure should be 

designed in such a way that the canopy could be extended should 

other sources of funding become available. 

Members agreed that the canopy structure would be better placed in 

closer proximity to the High Street end of Hibernia Street. 

 

The Urban Regeneration Manager noted that the drawing provided 

was an indicative proposal at this stage – it was not clear at the 

present time how far the budget would stretch in terms of scale of 

the canopy (this would become clear during the tender process).  

The tender could include within the design specifications the 

potential to extend the structure at a future date. 

 

The Regeneration Team agreed to consider a location closer to High 

Street (with the canopy beginning approx. 5m into Hibernia Street 

behind the existing bollards).  However, consideration would need to 

be given to the impact on local businesses and maintaining access 

to adjacent steps and entry ways.  If desirable, a change in 

legislation could be requested from DfI to pedestrianise this section 

of Hibernia Street (it was noted this would take extra time).  

Members agreed that the possibility of pedestrianizing upper 

Hibernia Street should be explored.  However Robin Masefield 

suggested that the covered area could be used as an events space, 

so any plans to pedestrianise the area should give consideration to 

van access for transporting equipment etc. 

 

The Chair noted the importance of consultation with local 

businesses in relation to the canopy.  Leslie Waite agreed to have 

informal discussions with local traders to get some initial feedback 

regarding the proposed canopy, prior to the formal consultation 

process which would be organised by the Regeneration Team. 

 

The materials for the canopy structure were discussed.  The 

structure should let in as much light as possible, and the design 
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Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
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should consider wind loading (robust structure).  Cleansing, 

maintenance and durability of the structure were also raised as 

points for consideration.  It was anticipated that the responses to the 

tender process would provide an indication of the best design 

materials and options.  Members expressed an interest in reviewing 

the options provided in the tender responses prior to evaluation, and 

it was suggested that a member of the TAG sit on the tender 

evaluation panel.  The Urban Regeneration Manager noted this was 

not usual practice, but agreed to check the regulations and feasibility 

around this with the ANDBC Procurement Team. 

 

Robin Masefield asked if there was potential to include some 

attractive murals on the walls near the canopy, rather than plain 

brick walls.  The Head of Regeneration replied that the current 

budget of £90,000 should be only used for to deliver the canopy 

structure, but noted that sourcing secondary funding for items such 

as artwork could be investigated in due course. 

 

The Head of Regeneration reported that the recommended height of 

the canopy structure was 3-4m.  A height of 3m would allow a transit 

van access, but a height of 4m would be required to allow box van / 

HGV access.  Members were content with a proposed height of 3m 

for the canopy structure. 

 

Next Steps 

• Leslie Waite to have initial discussions with local traders 

regarding the Hibernia Street canopy scheme and provide 

feedback to the TAG. 

• The Regeneration Team to progress the tender information, 

and to provide further drawings of the proposed location of 

the canopy structure based on the discussion above.  I.e. that 

the canopy should be as large as possible, and should begin 

close to the High Street end of Hibernia Street (a few metres 

behind the bollards). 

 

Item 4 Any Other Business 

 
 
 
 
 
 
 
 
 

 

4.1 Café seating 
Councillor Greer reported that local café owners had been in touch 
asking whether outdoor seating could be placed outside, as was 
done previously when DfI cordoned off some parking bays to allow 
social distancing.  The Head of Regeneration replied that traders 
had previously stated they were opposed to the removal of parking 
bays, so this would not be possible. 
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4.2 Mural at train station 
David Longmore reported that the mural on the wall at the train 
station was in poor condition (backing board in a state of disrepair).  
The Head of Regeneration agreed to raise this issue with Translink 
on behalf of the TAG and report back the response to the group. 
 

 
 
Action 

Date and Time of Next Meeting 

General TAG meetings would be held in on a quarterly basis, the 

date of the next meeting was to be confirmed. 

 The meeting adjourned at 4:47pm. 
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                                     Newtownards Town Advisory Group  
 

TIME 
4:00pm 
 

DATE 
Tuesday 20th April 2021 
 

LOCATION 
Via Zoom 

Attendees  
Alderman Alan McDowell 
Alderman James Menagh 
Councillor Richard Smart 
Derek Wright – Newtownards Chamber of Trade 
Ian Foster – Newtownards Chamber of Trade 
Pam Williamson – Community Representative 
Paul Carr – DfC 
Niall McVitty - DfC 
Brendan George – Urban Designer, ANDBC 
Brian Dorrian - Head of Regeneration, ANDBC 
David Shivers – Urban Development Manager, ANDBC 
Geraldine McCann - Assistant Regeneration Officer, ANDBC 
Rowena Moore – Administrative Assistant, ANDBC 
 
Guests 
Colin Pentland – DfI 
 

Item 1 Welcome and Apologies 

  
The Head of Regeneration welcomed everyone to the meeting. 
In the absence of the Chair (Councillor McIlveen) it was proposed by 
Alderman Menagh that Alderman McDowell take the role of interim 
Chairperson, to which Alderman McDowell agreed. 
 
Apologies were received from Councillor Stephen McIlveen (Chair) 
 

Item 2 Declarations of Interest 

 No declarations of interest were received. 

 

Item 3 Minutes of previous meeting - Newtownards Town Advisory 
Group Meeting 13/01/2021 

 Previously Circulated: Newtownards TAG minutes 13 Jan 2021 
The minutes had been circulated for Members’ information.  Any 
matters arising would be dealt with under subsequent agenda items. 
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Item 4 Colin Pentland (Department for Infrastructure) – Regional Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 

 
Questions were invited from Members to Colin Pentland from DfI. 
 
The Head of Regeneration enquired as to the budget and plan for 
addressing maintenance issues in relation to roads infrastructure.  Mr. 
Pentland replied that the capital budget for Financial Year 21/22 had 
not yet been confirmed.  Once the budget had been confirmed, the 
works programme would be prepared and shared with ANDBC in due 
course.  Maintenance such as weed spraying, grass cutting and gully 
emptying was ongoing, but on a reduced service level due to the 
Covid-19 situation (the grass cutting would only take place twice this 
year). 
 
Alderman McDowell reported safety issues at the Manse Road/Blair 
Mayne Road junction (opposite Newtownards Shopping Centre).  It 
was noted that increased traffic due to a new development nearby had 
exacerbated the problem, and it was suggested that some intervention 
was needed to mitigate the issue.  Mr. Pentland agreed to refer the 
matter to the relevant officer in DfI and an update would be provided to 
the TAG. 
 
Derek Wright enquired regarding the timescale of the resurfacing of 
works on Meetinghouse Lane.  Mr. Pentland replied that no date had 
been confirmed for the commencement of works, but that the 
resurfacing of Meetinghouse Lane was on the DfI programme for this 
financial year. 
 

Item 5 Update on Funding Position 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Urban Development Manager provided an update on funding.  
The Covid Recovery and Revitalisation Plan includes the following 
interventions: 

• Flower sculptures (Spitfire sculpture installed in Newtownards) 

• Parklets (to be discussed under agenda item 6) 

• Cycle interventions (to be discussed under agenda item 8) 

• Electric Vehicle Points 

• Solar bins (these had been ordered) 

• Electric footfall counters (this scheme would not be progressed) 

• Empty Shop Animation (this scheme would not be progressed) 
 
In addition, funding was secured from DfC Business as Usual Funding 
to complete a Feasibility Study for a Covered Structure, Conway 
Square. 
 
Business Adaptation and Improvement Grant Scheme 
Approx. £40,000 would be reallocated from the electric footfall 
counters and empty shop animation schemes to the Business 
Adaptation and Improvement Grant Scheme.  Tranche 2 of the grant 
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scheme had now closed, and had received 112 applications from 
businesses outside the town centres requiring total funding of approx. 
£230,000 (the budget had been £190,000 therefore the reallocation of 
the budget would negate the shortfall and allow all eligible applications 
from businesses outside the town centres to receive the grant). 
It was reported that 40 applications had also been received from 
businesses within the town centres for a total of £89,000 grant aid – 
these businesses would be informed that there was no funding 
available at present. 
 
Conway Square Feasibility Study 
The designer had now been appointed for the Conway Square 
feasibility study, and early stage proposals were anticipated to be 
submitted to ANDBC in the coming fortnight.  A special meeting of the 
TAG would be called to review and discuss the proposals before 
progressing to full concept drawing stage. 
Consultation with DfC Historic Environment Division and public 
consultation would be required at a later stage once the details had 
progressed sufficiently. 
Councillor Smart suggested that representatives from the Events/Arts 
team and the market be included in the discussions relating to Conway 
Square.  The Head of Regeneration replied that the ANDBC Arts 
Manager, Events Manager and Licensing and Regulatory Services 
Manager would be invited to attend discussions on the usage of the 
Square. 
 
Colin Pentland left the meeting at 4:38pm. 
 

Item 6 Update regarding Lamp Post Banners 

 
 
 
 
 

 
ANDBC had formally written to DfI in relation to this matter, and the 
Urban Regeneration Manager reported that a letter of response had 
now been received from DfI.  This states that DfI had been legally 
advised that they cannot permit lamp post banners at the present time 
(whilst the judicial review was ongoing).  It was noted that this was a 
disappointing outcome, as the banners are a good mechanism for 
promoting the towns in the borough. 
 

Item 7 Update and discussion on Parklets 

 
 
 
 
 
 
 
 
 
 
 

 
The Urban Regeneration Manager provided an update, showing a map 
of the proposed parklet locations and an overview of the application 
process.  The locations had been approved in principal by DfI. 
The proposed locations (as suggested by the Chamber of Trade) 
were: 

• Regent Street – one parklet situation on two parking bays 

• Francis Street – one parklet situation on the footpath 

• High Street – two parklets at different sections of the street 
 
The scheme would require Council R&D Committee approval, and a 
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consultation process would then be required.  It is hoped to progress 
the scheme as quickly as possible and submit the parklet applications 
in late May/early June.  However it was noted that the consultation and 
the tendering process would take time, and it was likely to be the end 
of November before the parklets could be installed. 
 
Bins would be installed outside the parklets to mitigate litter, and that 
the parklets should be covered to allow all weather usage (clear 
Perspex material on the roof to allow light penetration).  The budget is 
approx. £15,000 per parklet, but the full costs would not be known until 
the tendering process had been completed. 
 
Members expressed disappointment that the parklets would not be 
installed before the summer period, stating that these were an 
immediate requirement to assist with town centre trade.  It was also 
noted that other regions of the UK already had these schemes in 
place, and that NI was lagging behind in this matter.  It was requested 
that the case for urgency be made again to DfI, and it was suggested 
that temporary structures could be installed in the interim for 
immediate use. 
The Urban Regeneration Manager agreed to discuss the parklet issue 
further and the potential for temporary parklet structures with DfI 
Officials.  Members requested an update on this matter that the next 
TAG meeting. 
 
Alderman McDowell asked if the parklets were for general use, or for 
the use of specific businesses.  The Urban Regeneration Manager 
replied that one model would be to assign the parklets to specific 
businesses for their usage in exchange for the business taking a role 
in cleaning and managing the parklet, but this would need further 
consideration and discussion.  Alderman Menagh suggested that the 
parklets should not belong to specific businesses. 
 
Councillor Smart acknowledged that having covered parklets would be 
useful for all weather trade, but suggested a hybrid model be 
considered, whereby one or two parklets be kept open to allow 
planting and enhance the environment as well as being more 
aesthetically pleasing.  The Urban Regeneration Manager replied that 
the tender for the parklets would cover all five towns and so would 
need to be kept reasonably simple, but agreed that a couple of 
different parklet options could be considered. 
 

Item 8 Update on Cycling Infrastructure 

 
 
 
 
 
 
 

 
The Urban Development Manager provided an update, reporting that 
Sustrans had been engaged to provide support to develop suitable 
cycle provision throughout the Borough. Sustrans had agreed to 
provide: scoping of suitable locations within towns and villages; advice 
on types of secured parking available and recommendations for the 
most appropriate cycle parking; outline cost options and potential 
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Agreed 

suppliers; advice on recommended light infrastructure works to enable 
safe access. 
 
All destinations should be served by cycle parking that can 
accommodate the needs of the target audience, e.g. employees, 
customers, residents and visitors.  Key destinations include: residential 
areas, including housing estates and private houses and flats; 
shopping centres and high streets; workplaces; hospitals and health 
centres; council buildings; education establishments; community 
facilities; entertainment and leisure venues; public transport 
interchanges.  
 
The budget for Newtownards was £24,000.  Sustrans had not 
recommended bike lockers for the borough, reporting that these were 
costly, difficult to manage, and often became the target of anti-social 
behaviour. 
 
ANDBC provided the following recommendations: 

• Town Hall - two Cycle Shelters to cover existing stands (cost 
£4,000). 

• Conway Square - two Planter Racks and a scooter pod (cost 
£12,400). 

• Mill Street - three Sheffield Cycle Racks (cost £800). 

• South Street - 10 Space Cycle Shelter & Sheffield Stands, 
Pump and Repair Station (cost £6,500). 

 
The recommendations provided by ANDBC had a total cost of approx. 
£23,700 and would provide a spread of cycling provision around the 
town, rather than only focusing on Conway Square. 
 
Ian Foster requested a copy of the Sustrans report for information, and 
noted that he had been in discussions regarding an Active Travel Hub 
in Conway Square (Sustrans were to bring back proposals for this 
scheme).  The Head of Regeneration replied that the two schemes 
were separate but would fit in together. 
 
AGREED, on the proposal of Derek Wright, seconded by 
Alderman Menagh, that Members accept the recommendations 
and proposals for cycling infrastructure as provided by ANDBC. 
 

Item 9 Update from DfC 

  
Niall McVitty provided an update from DfC.  The combined total of the 
Covid Recovery Funding package provided to the borough of Ards and 
North Down from DfC, DfI and DAERA was £1.75M. 
DfC was content with how the various interventions and schemes 
which were being delivered using this funding were progressing. 
 

Item 10 Any other Business 
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No further items were raised for discussion. 
 

Item 11 Date and Time of Next Meeting 

Action The date of the next general TAG meeting is to be confirmed. 
Special one item meeting in next week or so with consultant to discuss 
Conway Square Scheme – date to be confirmed. 
 

 The meeting adjourned at 5:09pm. 
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                                     Newtownards Town Advisory Group  
 

TIME 
4:00pm 
 

DATE 
Tuesday 4th May 2021 
 

LOCATION 
Via Zoom 

Attendees Alderman Alan McDowell 
Alderman James Menagh 
Councillor Nick Mathison 
Councillor Richard Smart 
Derek Wright – Newtownards Chamber of Trade 
Ian Foster – Newtownards Chamber of Trade 
Leigh Nelson - Newtownards Chamber of Trade 
Brian Dorrian - Head of Regeneration, ANDBC 
David Shivers – Urban Development Manager, ANDBC 
Emily Crawford – Arts and Heritage Manager, ANDBC 
Geraldine McCann - Assistant Regeneration Officer, ANDBC 
Nick Brown – Project Officer, THI, ANDBC 
Rowena Moore – Administrative Assistant, ANDBC 
 
Guests 
Ian McKnight – Hall McKnight 
James Boyd - Hall McKnight 
Julian Manev - Hall McKnight 
 

Item 1 Welcome and Apologies 

 
 
 
 
Agreed 

 
In the absence of the Chair (Councillor McIlveen), the Head of 
Regeneration welcomed everyone to the meeting. 
AGREED, on the proposal of Alderman Menagh, seconded by Derek 
Wright, that Councillor Smart take the role of interim Chairperson. 
No apologies were received. 
 

Item 2 Declarations of Interest 

 No declarations of interest were received. 

 

Item 3 Proposed Strategies for the Covered Structure, Conway Square - 
Presentation by Hall McKnight 

 
 
 
 

 
The purpose of the meeting was to gain consensus on the principals of 
the proposed covering for Conway Square (in terms of location, 
configuration and height of the covering). 
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The Head of Regeneration reminded Members that the current funding 
was limited to the feasibility and concept design study only – it was 
hoped that DfC may provide the capital funding next financial year for 
the purchase of the covered structure but this was not guaranteed. 
 
Presentation 
Ian McKnight from Hall McKnight (appointed consultant) was 
welcomed to the meeting and provided a presentation on the proposed 
strategies.  It was noted that these proposals were at an early concept 
stage, and that no designs had yet been created.  Other market 
squares had been reviewed, and photographs of coverings on other 
public squares in Europe were shown to the group by way of 
examples.  A digital model had been created of Conway Square with 
the detail of the surrounding buildings in order to provide visualisations 
of the concepts.  The suggested concepts in terms of layout, size and 
height were as follows: 
 
Layout 
Three layout concepts were presented to the group: 

• Option 1- Covered space at the southern end of Conway 
Square. 

• Option 2 – Covering separated into ‘two wings’, one on each 
side of the Square (at the east and west side).  Potential for a 
temporary cover in the middle section for festivals and events.   

• Option 3 – Covering in the centre of the Square. 
 
Size 
If the covering was too small, it may not provide enough flexibility in 
how it can be used for events.  Schematics were shown to 
demonstrate how many people or tables and chairs would likely be 
accommodated under the covering configurations.  McKnight Hall 
suggested a covering of approx. 40m x 60m in size would be 
appropriate for Conway Square. 
 
Leigh Nelson joined the meeting at 4:18pm. 
 
Height 
It was noted that the higher the structure, the less shelter from the 
weather would be provided.  However, if the height was lower than 
approx. 4m this may become a constraint for how the Square could be 
used on a day to day basis, e.g. van access for market traders. 
 
Discussion 
Member’s views were sought in relation to the above, and which 
concepts had the most merit to take forward to the design stage. 
Agreed principals on size, height and location preferences were 
required, and questions were invited from Members. 
 
Members thanked Mr McKnight for his presentation. 
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The Chair asked if a temporary structure would be feasible in Conway 
Square as a potential alternative.  Mr McKnight replied that a 
temporary structure could potentially be an option, but noted that much 
of the structure costs would be building the structure and associated 
logistics, so this may not be the most cost effective approach (cost-
benefit analysis should be considered). 
 
The Chair enquired as to how it would be ensured that the structure 
would meet the needs of (and not inhibit) existing activities and events, 
such as the market.  Mr McKnight replied that a period of consultation 
would be entered into following the design stage, and that this would 
include consultation with relevant stakeholders in events and arts. 
 
Alderman Menagh stated the importance of ensuring that the design of 
the cover structure was such that the views of heritage assets such as 
the Town Hall and Blair Mayne statue would not be compromised. 
Leigh Nelson suggested that different shapes / curves of the structure 
could be considered with regard to the impact of retaining the views of 
heritage assets. 
 
Ian Foster suggested that the existing fixed seating be considered in 
the design of the structure, and also noted the proposed Active Travel 
Hub scheme for Conway Square. 
 
Emily Crawford noted that the Christmas Tree was located in the 
centre of the Square where the existing power supply was, and that 
this should be considered in the design. 
 
Councillor Smart noted that many people enjoyed open uncovered 
seating on sunny days, and asked if provision would be made for this. 
 
Mr McKnight replied that the impact on heritage features such as the 
Blair Mayne statue would be further considered during the design 
stage.  The design stage would also include consideration of how the 
cover structure would interact with existing features such as the trees, 
Christmas tree and seating (and the balance between covered and 
uncovered seating). 
 
Members agreed that option 2 was the preferred layout strategy 
(covering on east and west), as this was likely to maintain sight lines 
and retain the view of the Town Hall when viewed from South Street. 
 
Members expressed desire to investigate the options for a temporary 
or retractable cover for the central area during large events.  Mr 
McKnight replied that retractable or demountable covered feature 
could be a possibility, but maintenance and dependability should be 
considered. 
 
Alderman Menagh suggested that, regarding the structure height, it 
would be useful to have a visual of how high 4m was in relation to 
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features such as the Town Hall, and the potential impact on views.  Mr 
McKnight replied that the design stage would provide more images 
and visuals in this regard.  The Head of Regeneration suggested that a 
structure height of 4m would provide protection from wind and rain, 
whilst still retaining sufficient height for van access. 
 
Derek Wright asked if there were any ways to curb anti-social 
behaviour that may arise from providing a covered area, and also 
asked if solar panels cold be installed on the covered feature to 
provide sustainable lighting.  Mr McKnight replied that anti-social 
issues could be difficult to mitigate, but offered to share good practice 
on how the design could assist with this.  For example if the area was 
kept well-lit and was busy, this would provide an element of natural 
surveillance. 
 
AGREED, on the proposal of Alderman McDowell, seconded by 
Derek Wright, that the scheme progress to the design stage 
based on option 2 (covered structure on the east and west side of 
Conway Square) with a height of 4m.  No objections were raised. 
 
Next Steps 
The team at Hall McKnight would now work up the designs of the 
cover structure, which would be brought before the TAG for 
consideration (a further meeting to present the designs was 
anticipated for late May/early June). 
The design proposals would also be discussed with ANDBC Planning 
Team, and it was noted that the Head of Planning had agreed to host 
a meeting with HED with regards to the scheme. 
 

Item 4 Any other Business 

 
 
 

 
4.1 Parklets 
An update on the parklets scheme was requested, and whether 
temporary parklet structures would be acceptable to DfI.  The Head of 
Regeneration reported that a meeting had been held with DfI, but no 
confirmation regarding temporary parklet structures would be given 
until the application had been submitted.  Therefore ANDBC would 
continue proceed with the consultation and application process. 
 

 Date and Time of Next Meeting 

Action The Chair thanked all for attending. 
The date of the next general TAG meeting is to be confirmed. 
 

 The meeting adjourned at 5:01pm. 
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ITEM 14  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 13 May 2021 

File Reference RDP47 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Establishment of Labour Market Partnership 

Attachments N/A 

 
Background 
Council were updated in April in respect of the Department for Communities 
proposals to establish Labour Market Partnerships, and that the NI Executive’s 2021-
22 budget had been finalised and the Department was now in a position to provide 
funding for Interim Labour Market Partnerships (LMPs). 
 
All 11 Councils’ have agreed, in principle, to the development of an LMP in their 
area.  DfC, through its Employability NI Team, has set up a LMP Co-Design Group to 
take forward the work required to establish these, and documentation in terms of 
guidance has been developed, including Draft Interim LMP Planning Guidance, LMP 
Code of Practice, Structure of LMP, Draft LMP Financial Guidelines, Draft Members 
Code of Conduct. 
 
Officers from ANDBC attended their first meeting of this group on Wednesday 9 
May; a summary of which is detailed below. 
 
Budget  
An overall budget of circa £7m is available to develop a Labour Market Partnership 
within each of the 11 Councils.  DfC has developed a LMP Funding Matrix which will 
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take into consideration the population and deprivation of each Council area.  Council 
is still to be advise of what the ANDBC budget will be, however early indication is 
that this is likely to be a significant budget, and indicative of the nature and level of 
work expected to be delivered by each LMP through delivery of their Action Plans. 
DfE has also indicated that an additional £50K is also to be allocated from its 
budgets. 
 
It should be noted that the budget will allow for Council to appoint any staff required 
to manage and monitor the local LMP.  In the short term, this additional work has 
been undertaken by existing staff, but this is not sustainable so additional staff will be 
required to operate, manage and report on the LMP as set out by the DfC guidelines. 
 
Action Plans 
DfC has reviewed the timeline for the preparation of the action plans, and Council 
can either produce its interim action plan to cover the period 2021-22 or 2021-23.  A 
Strategic three-year plan is to be developed and submitted thereafter.  Further 
clarification was provided at the Co-Design Group meeting as follows: 
 

• Action plans must be evidence based and reflect the priorities of the local 
Council area. 

• The DfC Minister has also indicated that she has three priority areas that 
she would like to see addressed in the Action Plans (if applicable to the 
Council area)  – (a) how to deal with high unemployment levels (b) Gender 
budgeting (particularly for women) (c) the long-term unemployed. 

• DfC has indicated that it will be flexible in terms of the submission of 
Actions Plans for this year, but is should be noted that all Action Plans 
have to be approved by the Employability NI Programme Board before 
Letters of Offer can be made. 

• DfC asked for a possible indication as to when Action Plans may be with 
them. 

• Action Plans must align with the outcomes from the Programme for 
Government and LMP Objectives. 

 
It should be noted that it is unlikely that ANDBC will be in a position to drawdown the 
whole of its budget as it is envisaged that our priority initially will be to:  Create our 
evidence base, agree the make-up and key stakeholders for the LMP and work to 
get it established with an appropriate staffing structure, along with budget and draft 
initial interventions to be delivered.  DfC has indicated it is happy that Councils are 
given the opportunity to get their LMPs established and undertake the Strategic 
Assessment required to inform interim action plans up to 2023, followed by a full 
three-year Strategic Action plan to be developed thereafter for the period 2023-26 
detailing yearly annual plans. 
 
Structure and Membership 
The revised timeline has been welcomed by the majority of Councils, including 
ANDBC, as there is a considerable amount of work to be undertaken to establish this 
Partnership in terms of membership and work required to develop and implement 
action plans using ‘Turning the Curve’ methodology and OBA performance 
management principles to monitor and measure the impact of its work and the 
implementation of the Action Plan based on DfC and LMP strategic priorities. 
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In terms of Membership, the DfC has suggested a number of representatives from 
the following organisations: 
 
Council Staff 
Local Careers Services (JBOs) 
Health Trust 
Education Authority 
Area Learning Communities 
FE Colleges 
Enterprise Partners 
University rep 
NIHE (involved in employability) 
Employer representatives such as TCM, Chambers of Commerce 
Voluntary/community representatives 
 
Officers are in the process of writing to the relevant statutory bodies in terms of 
joining the Partnership and is also liaising with the Community Planning Manager 
and Community and Culture Manager to ascertain what other statutory/voluntary/ 
community bodies would be interested in joining.  It is vital that the right members 
are invited to join as this is very much a multi-agency, collaborative approach and 
their expertise will be vital to help develop and deliver on our interim action plans in 
2021-23, and the three-year Strategic Action Plan thereafter. 
 
Role of Council: 

▪ The Chief Executive of the Council will be the Accounting Officer for the 
funding for the LMP 

▪ To provide all local LMP secretariat services including convening meetings, 
circulating agendas, minutes, preparing papers and other administrative 
support as required  

▪ To employ any staff required to manage and monitor the local LMP  
▪ Secure membership to the Partnership, brief and support LMP members  
▪ Commission any professional services as agreed / required by the 

Partnership  
▪ Ensure Standing Orders are in place for the local LMP  
▪ Promote the work of the local LMP  

  
The Local LMP secretariat’s roles and responsibilities will include (secretariats 
role to be provided by Council):  

▪  Provide advice and support to the LMP members to ensure effective and 
efficient operation of the partnership.    

▪ Careful financial stewardship and making best use of public funds.  
▪ Provide progress reports on the implementation of plans, where appropriate 

recommend revisions for consideration and implement any agreed 
revisions/remedial action to plans.  

▪ Co-ordinate and assist the work of the LMP in developing and implementing 
strategic/operational plans.  

▪ Manage and co-ordinate administrative support service for the LMP, including 
financial resources relating to the work of the LMP and to report on the extent 
to which the LMP has achieved its objectives.  
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▪ Communicate advice and guidance to the LMP on legislation, policy, 
commissioning research, statistical reports, publications relating to the work of 
LMP and local employability/labour market issues.  

▪ Identify, develop and procure interventions to help improve employability 
outcomes and/or labour Market conditions locally.  

▪ Develop local policies and procedures relating to the work of the LMP, in 
compliance with statutory requirements, and act as the designated officer for 
the purposes of complying with Freedom of Information, Data Protection and 
Equality legislation and monitor their implementation.  

▪ Network with partners, develop and maintain relationships with statutory 
agencies and other public and private sector organisations, and identify 
opportunities to market and promote the positive image of the LMP.  

▪ Assist the LMP in identifying priorities arising from statistical information and 
consultation as a basis for developing Partnership Plans.  

▪ Develop, with Members, a district wide programme of work in order to 
enhance the public awareness of the LMP.  

▪ Promote the work of the LMP through the media and other communications 
channels.  

 
 

RECOMMENDATION 
 
It is recommended that Council: 
 

(i) approves the establishment of a Labour Market Partnership 
(ii) gives permission in principle, subject to agreed Business Case, for the 

appointment of a full time LMP Manager and a full time Administrative 
Assistant to provide the necessary secretariat to deliver the requirements 
of the Labour Market Partnership as dictated by the LMP guidance, the 
cost for which will be covered by the LMP budget. 
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ITEM 15  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Working Group 

Date of Meeting 10 June 2021 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 1 June 2021 

File Reference 160127 

Legislation       

Section 75 Compliant  Yes     X         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Regeneration Q4 Performance Report 

Attachments Performance Report 

 
Context 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Draft 2020-2024 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
 
The Council’s Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
 
 



Unclassified 

Page 2 of 4 
 

Reporting approach 
 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
However, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting the impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees. 
 
The report for the Quarter 4 2020-21 is attached. 
 
Key points to note: 
 

• As with all services, COVID-19 restrictions greatly reduced activity that the 
Section was able to undertake.  It also effected the funding to be received 
from Government Departments for previously agreed projects. 

• Since April 2020 a number of staff were furloughed. 

• During the course of the year two members of staff have been off on long 
term sick leave.  Both have since recently returned. 

• Substantial funding has been awarded to help businesses adapt to the new 
requirements and to aid the recovery process. 

• Five town recovery plans and a rural recovery plan has been agreed and work 
on the implementation of these has commenced. 

• Funding for Portaferry Public Realm has not been confirmed. 

• Rural Development Programme has been extended until March 2022 to 
facilitate projects to be completed.  

 
Key achievements: 
 

• Tranche one and tranche two of the Business Adaptation and Improvement 
Grant where launched.  This was available for all businesses within the town 
boundary and rural settlements.  Valid applications were received from 320 
businesses with a total grant allocation of c£726K in tranche one.  Tranche 
two applications are currently being assessed. 

 
Emerging issues: 
 

• Current restrictions are still causing major concerns for local businesses.   
• The Chambers of Commerce are voicing concerns that some of their 

members may not be able to reopen following the current lock-down.  The 
increase in on-line sales is worrying for the High Street. 



Unclassified 

Page 3 of 4 
 

• The ability to deliver certain elements of the Town Action Plans – approval 
required from DfI for parklets, also the issue of the general maintenance and 
cleaning of them, engagement on this with DfI and local businesses 
continues. 

• Possible funding limitations from DfC for future projects.  
 
Action to be taken: 
 

• All actions have now been incorporated into the 2021/2022 Service Plan. 
 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Regeneration 
 

Generated on: 01 June 2021 

Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% staff attendance 91.92% 95% 

 
Team briefings delivery to all staff who are not on leave/maternity/long term sick 100% 100% 

 
No of staff meetings including updates on service plan delivery 44 30 

 
Roll out of Village Plan Actions 8 8 

 
To develop, agree, secure funding and commence delivery of a public realm scheme for Portaferry No Yes 

 
Schemes to be delivered via the Heritage Lottery Scheme in Donaghadee 3 3 

 
Heritage Lottery Scheme grant aid allocated 100% 100% 

 
New Chambers of Commerce 2-year Business Plans 3 5 

 
Manage the full commitment of the Rural Development Programme budget £969,545.00 £1,282,924.00 

 
Manage the full expenditure of the TRPSI Micro business budget 25 8 

 
To administer the delivery of the funding that has been allocated for business recovery within the towns, 

villages and smaller settlements by March 2021 

100% 90% 

 
To continue the activity at Project 24 in order to provide a mean-while use facility and to animate the site 100% 100% 

 
To run events at Project 24 8 8 

 
Deliver town infrastructure projects 0 3 

 
To create an Opportunities Plan supported by an Outline Business Case for the Bangor Waterfront 

Development 

1 1 

 


