
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 
 

31 October 2018 
 
Dear Sir/Madam 
 
You are hereby invited to attend a meeting of the Regeneration and Development 
Committee of the Ards and North Down Borough Council which will be held in the 
Council Chamber, 2 Church Street, Newtownards on Thursday 8 November  
2018 commencing at 7.00pm. 
 
Tea, coffee and sandwiches will be available from 6.00pm. 
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  

 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 

 
3. Brexit Support for Businesses (Report attached) 

 
4. Social Saturday (Report attached) 

 
5. Broadband Coverage in NI/ANDBC (Report attached) 

 
6. Borough Events Strategy and Action Plan (Report attached) 

 
7. Seapark Fireworks Cancellation (Report attached) 

 
8. Vacant Commercial Property Improvement Scheme (Report attached) 

 
9. Village Renewal Schemes – Greyabbey Update (Report attached) 

 
10. Village Renewal Schemes – Kircubbin Update (Report attached) 

 
11. MPIM UK – The UK Property Marketplace Conference Olympia, London 17-18 

October 2018 (Report attached) 
 

12. ICBAN ‘Future of Cross-Border Co-Operation’ Conference (Report attached) 
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13. Regeneration and Development Budgetary Control Report  - September 2018 
(Report attached) 

 
***IN CONFIDENCE*** 
 
14. Extension of Summer Festival August 2018 (Report attached and Open House 

Representatives invited to present on the report) 
 

15. Pickie Tender Investigation (Report attached) 
 

16. Belfast Region City Deal Update (Report attached) 
 

17. Queen’s Parade – Verbal Update 
 

18. Any Other Notified Business  
 

 

 
MEMBERSHIP OF REGENERATION AND DEVELOPMENT COMMITTEE 

Alderman Irvine Councillor Gilmour 
Alderman McDowell (Chairman) Councillor Ferguson 
Alderman M Smith  Councillor Menagh 
Councillor Adair  Councillor Smart 
Councillor Allen Councillor T Smith 
Councillor Armstrong-Cotter Councillor Walker 
Councillor Cooper Councillor Wilson 
Councillor Cummings  Councillor Woods (Vice-Chairman)  
Councillor Dunlop   
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ITEM 3  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 17 October 2018 

File Reference ED69 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Brexit Support for Businesses 

Attachments Appendix 1 -Slide Presentation - Planning for Brexit 
Appendix 2 - Invest NI Tutorial 

 
Background 
 
On 23rd June 2016 the UK voted to leave the European Union. 

The UK is scheduled to leave the EU on 29 March 2019. While there remains uncertainty 
and concern over the final deal and what this may mean for local businesses and the future 
of our economy; it is certain that Brexit will have an impact throughout the Borough. 
Although there are a number of unknown quantities, there is still plenty that businesses can 
be doing to identify their areas of risk and opportunity post Brexit. 

 

Business Support - Events 

Since the referendum result was announced, the Economic Development team have 
arranged information sessions and released regular Brexit “updates” to business in the 
Borough. 
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An overview of the key events are summarised below: 

• Europe – The Great Debate, A Business Brexit Briefing was held on Friday 10th 
June 2016 in advance of the referendum. The key note speaker at the event was 
Danske Banks Chief Economist Angela McGowan. 35 delegates attended the event. 
The presentation provided an unbiased review of the potential economic impacts of 
Brexit. A copy of the slide presentation is available on request. 

 

• Planning for Brexit information session was held on Friday 23rd March 2018. The 
session was delivered in collaboration with IntertradeIreland and led by Denise 
Marron, Specialist ITI Brexit Adviser. Denise informed businesses of the Brexit 
voucher scheme which provides businesses with financial support of up to £2,000 to 
engage with a specialist ITI Brexit adviser to produce a contingency Brexit Plan for 
their business. Denise also provided an overview of practical tips for businesses in 
preparation for Brexit and an overview of further support services for this topic 
including: 

• Dedicated Brexit Advisory Events 
• Access to the latest IntertradeIreland Brexit Research, and 
• Access to information on possible World Trade Organisation Tariffs 

A copy of the slide presentation is appended to this report. 

 

Business Support – Information Service 

The AND monthly online business newsletter is issued to over 1,600 businesses in the 
Borough. The newsletter regularly signposts businesses to the above Brexit support 
services offered by IntertradeIreland and any information updates which may be of interest 
to our local SMEs for example:   

On 23rd August 2018 the Department for Exiting the EU issued guidance on how to prepare 
for Brexit if there is no deal. The guidance included advice and information on the following 
areas: 

Applying for EU-funded programmes  
Driving and transport  
Farming and fishing  
Handling civil legal cases  
Importing and exporting  
Labelling products and making them safe  
Meeting business regulations  
Money and tax  
Personal data and consumer rights  
Protecting the environment  
Regulating energy  
Regulating medicines and medical equipment  
Regulating veterinary medicines  

https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#applying-for-eu-funded-programmes
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#driving-and-transport
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#farming-and-fishing
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#handling-civil-legal-cases
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#importing-and-exporting
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#labelling-products-and-making-them-safe
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#meeting-business-regulations
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#money-and-tax
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#personal-data-and-consumer-rights
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#protecting-the-environment
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#regulating-energy
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#regulating-medicines-and-medical-equipment
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#regulating-veterinary-medicines
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Studying in the UK or the EU  
Travelling between the UK and the EU  
Workplace rights  
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal 

 

This news item was issued to the entire database and was opened by over 430 subscribers. 

 

Environmental Health - Preparations  

In addition to the above, the Environmental Health Protection and Development Department 
have been looking at the 19 EU premises with EU approvals in the Borough with regard to 
ensuring full compliance with existing requirements.   
 
This work has been audited by the Food Standards Agency/and another NI local 
authority.  The EH Department is also drawing up a list of exporters and importers of goods 
to and from the EU in the Borough to assist with the Food Standards Agency’s deliberations 
on this matter.  In addition, there has been some work in relation to the safety of consumer 
goods and they have been in contact with manufacturers and first-time suppliers within the 
borough.   
 
The Office of Product Safety and Standards (London) has also visited Northern Ireland to 
consolidate support in relation to the safety of consumer goods and the loss of intelligence 
from the 27 EU states after EU exit.  There are possibly some problems relating to service 
provision that will have to be prepared for, for example, most of EH’s legislation is linked to 
European harmonised standards which will have to be replaced after EU exit.   
 
Further Support 
 
In addition to the above support services InvestNI have developed an online tutorial to help 
businesses understand the main challenges they could face around issues such as pricing, 
cost of sales, varying or terminating contracts, implications on intellectual property and also 
advise on how to future proof your business for Brexit. The tutorials may be accessed via 
their website www.investni.com . A summary overview of the tutorial is appended to this 
report.  The Economic Development team have let our business know of these online tools 
and regularly signpost businesses to them. 
 

 

Way Forward 

The Government is currently progressing through a crucial period in the negotiations, and 
what occurs over the next few weeks will determine what type of Brexit deal is done and 
what the effects will be on our local businesses. 

 

https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#studying-in-the-uk-or-the-eu
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#travelling-between-the-uk-and-the-eu
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal#workplace-rights
https://www.gov.uk/government/collections/how-to-prepare-if-the-uk-leaves-the-eu-with-no-deal
http://www.investni.com/
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As part of our programme of support we are planning on delivering an information session in 
the New Year to the businesses in the Borough. 

 

 RECOMMENDATION 

 
It is recommended that the report be noted. 
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Brexit and your  
contracts



In partnership with
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The Situation
On 29 March 2017 the Prime Minister issued a letter invoking Article 50 of 
the Treaty of the European Union. The letter officially notified the European 
Council that the UK will formally withdraw from the EU by April 2019. 

What does it mean for me?
The UK’s exit from the EU is likely to have an impact on your business’s 
existing and future commercial contracts.

It is important that you perform an audit of your existing contracts in order 
to assess the effect that Brexit may have on your legal rights and obligations 
under these agreements. It is also important to begin future proofing your 
contractual arrangements against any potential impact that Brexit may 
have. Unfortunately, there is a genuine risk that Brexit could increase  
costs for your business.

Under the current European Customs Union agreement, goods produced  
in the EU that comply with minimum regulatory standards, can be sold  
freely across the EU.

How Brexit will  
affect your business  
with the EU

BREX
IT

CONTRACT

BREXIT
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The customs union  
and currencies
If, following Brexit, the UK is no longer part of the EU’s customs union, then 
customs checks may be required for goods entering and leaving the EU, 
resulting in increased costs or delays. Tariffs could be applied to goods 
and services provided to and from the EU, affecting the profitability of your 
contracts in the future.

Currency fluctuations are another potential consequence of Brexit. These 
fluctuations will make financial forecasting in the short to medium term 
difficult for those paid in foreign currencies under any of their contracts.

When entering a new contract, or renegotiating an existing one, we 
recommend including a mechanism to account for the changing value of the 
contract following Brexit (because of tariffs). You should also think about 
adjusting the price, or switching currency, if the agreed contract currency 
crosses certain agreed thresholds.

CONTRACT

CON
TRA

CT

CONTRACT
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Logistics, personnel,  
agents & distributors
You should begin to explore the potential impact that 
Brexit may have on the logistics of your business. 
Examine your business and ask:

–  Do you currently source key components  
from suppliers within the EU?

–  Will your pricing models stand up if tariffs  
are increased?

–  Will delays from increased customs checks  
cause significant problems?

–  Will your business rivals be based in the  
EU? Will they be at an advantage?

Logistics & personnel

Under current European law, EU citizens have the right 
to live, work, and study in the UK, and UK nationals have 
the same rights in EU countries. Post-Brexit, EU nationals 
may no longer have the right to work in the UK.

It is important that you review your supply chains  
and determine whether Brexit will impact your  
business model.

You should analyse how you currently staff your business. 
Do you employ EU nationals? There is a chance that 
visas will be required for EU nationals to work in the UK 
following Brexit. You should determine whether this  
will impact you.

You may have people working in your supply chain who 
will be affected by Brexit. If so, you should take steps 
now to alter your supply models so that you do not face 
unexpected financial or logistical problems post-Brexit.

Agents & distributors

Do you have a distribution network, or do you employ 
agents who act on your behalf in the EU?

Agency agreements may become easier and less costly 
to terminate post-Brexit, depending on what EU laws 
are kept by the UK. This could present opportunities 
for reorganising your supply chain and moving to a 
distribution network.

Distribution networks typically require less supervision 
than an agency relationship, and are cheaper to operate. 
In the past, competition laws relating to territorial 
exclusivity may have been a barrier to setting up a 
distribution network. Brexit may remove the requirement 
that UK competition law be the same as its EU 
counterpart, which might present opportunities for  
your business.

There may also be changes to employment law after 
Brexit. Will this affect your business? Will you have to 
review the employment contracts of your staff?
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Intellectual  
property
Intellectual property rights take many forms, and  
include patents for inventions, trademarks, design 
registration and copyright.

Any impact that Brexit may have on intellectual property 
law is of great concern to many industries in Northern 
Ireland. The good news is that it is unlikely that UK 
intellectual property laws will differ significantly from 
those in Europe after Brexit. Europe and the UK have  
deep trading connections and most countries agree  
that harmonisation is beneficial.

Ensure you are properly prepared by identifying  
which of your intellectual property rights are likely  
to be affected. Find out if further applications or 
registrations will be required to achieve maximum 
protection over your rights. 

Let’s explore in a little more detail some of the areas  
of intellectual property law that may be impacted  
by Brexit, namely:

–  trademarks

–  data protection

–  complying with two regulatory systems

Trademarks

Do you have any trademarks? It is important to 
remember that there is no legal obligation to register 
trademarks. If your trademark is unregistered, it doesn’t 
mean that a competitor can use a similar trademark 
without infringing on your rights.

You should review your business and determine whether 
registration is possible for any of your existing intellectual 
property or key brands. After Brexit, the UK will most  
likely aim to provide the same level of trademark rights  
as the EU.

COPYRIGHT
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Data protection

If you currently move data freely around your European 
network, this is likely to become more difficult going 
forward. The General Data Protection Regulation (GDPR) 
came into force on the 25th of May, 2018. This imposes 
many additional requirements on data controllers and 
data processors, meaning that you must have clear  
data protection policies in place. 

The Information Commissioner’s Office (or ICO) is an 
independent authority that upholds information rights 
in the public interest. It promotes openness by public 
bodies and data privacy for individuals. The ICO’s view 
is that the GDPR will remain vital for UK businesses 
operating across the EU. It is possible that many of the 
changes included in the GDPR will be enacted in the  
UK, irrespective of any future relationship with the EU.

It is important that you take steps now to assess where 
your company’s data is held. Is it in the EU?

Complying with two regulatory systems

It is also important to be aware of regulatory changes 
that Brexit may bring, and ensure that you are aware of 
the additional hurdles these could pose to your business.

At present, EU regulatory law applies to all member 
states. Depending on how much EU law the UK decides  
to keep following Brexit, there is a risk that if you wish  
to trade between the UK and the EU, you may have  
to comply with two very different legal and  
regulatory systems.

This will be particularly significant if you are an online 
trader of consumer goods who wishes to deal with 
consumers in the EU after Brexit. You must ensure that 
you are aware of the relevant regulations in the post-
Brexit UK market, as well as in the EU. You must ensure 
that you meet all the relevant regulatory requirements  
to avoid falling foul of potential sanctions.

Data
Protection
Policies
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Your existing  
contracts
How can your existing contracts be varied (or altered), 
and how might they be terminated if you cannot reach 
agreement with your partners?

A variation (sometimes called a variation instruction, 
variation order, or change order) is an alteration to a 
contract in the form of an addition, substitution, or 
omission from the original contract. Termination,  
in the context of contractual law, means ending a 
commercial agreement. 

While contracts can be varied, or altered, by oral 
agreement, it is best practice and advisable to put any 
changes in writing. Your existing contracts may already 
include this requirement. It is important to understand 
that there is no “one size fits all” advice for contracts. 
Each agreement must be considered in its proper context 
and appropriate advice sought accordingly.

Invest NI has received numerous queries from clients who 
have asked whether their contracts may be “frustrated” 
by Brexit, or whether a contract’s force majeure 
provisions can be used to terminate due to Brexit. This is 
important, because individuals or organisations may try 
to avoid their payment obligations to you after Brexit by 
seeking to rely on frustration or force majeure. 

Frustration arises when something happens after the 
date of a contract without the fault of either party that 
either transforms the obligations under the contract  
into something radically different or makes it physically  
or commercially impossible to fulfil the contract. 

 

Frustration has, in the past, been interpreted very 
narrowly by the courts and so inconvenience, economic 
hardship or financial loss may not be sufficient grounds 
for challenge – though again context will be key. 

If Brexit does make the performance of a contract 
impossible, illegal or removes the very purpose of it,  
then termination may be justified. However, the 
circumstances where this can be relied upon are likely  
to be relatively rare. 

Force majeure is a common clause in contracts that frees 
both parties from liability or obligation if an extraordinary 
event prevents one or both parties from fulfilling their 
obligations. Events such as war, strikes, riots, crime, or 
an event described in legal terms as an ‘act of God’ (such 
as a hurricane, flood, or volcanic eruption) may result in a 
force majeure clause being invoked.

It is unlikely that either party will be able to rely on a 
standard force majeure clause to terminate a contract 
because of Brexit. Relief under force majeure is normally 
limited to obligations that are rendered impossible  
to perform.

The fact that you may suffer economic hardship will 
not normally be sufficient to claim relief—but this will 
depend on the exact wording of the clause. Material 
adverse change clauses, for example, could be wider and 
potentially be triggered by the financial hardship suffered 
in the lead-up to, or following Brexit.
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Future-proof your  
business for Brexit
While we still do not know precisely what Brexit will 
entail, it is possible to reduce the potential impact by 
considering your existing agreements in the context 
of Brexit. You will need to determine your potential risk 
exposure and whether there are possibilities to adjust 
your contracts to reduce or remove any potential risks.

Future-proofing your contracts against Brexit is vital.  
You will need to provide for any potential commercial 
impact of Brexit, by making changes to tariffs, exchange 
rates, or customs procedures within you existing 
contracts, for instance. You will need to clarify whether 
references to the EU in your contracts will include the UK 
after Brexit. You will need to consider if there should be  
an express right to terminate a contract on Brexit.

Think about whether your most valuable contracts 
will be materially affected by Brexit. If they are, 
investigate whether any losses caused by Brexit can be 
offset by identifying and exploiting new commercial 
opportunities. You must also determine whether your 
business structure is optimised to work in Europe post-
Brexit, and begin to take the necessary steps and advice 
to ensure that it is.

Invest NI can help with your Brexit-related queries.  
Visit our website, investni.com  
or call us on 0800 181 4422
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ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 17 October 2018 

File Reference 500525 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Social Saturday 

Attachments Social Enterprise Directory 2018/19 
 

 
Background 
 
Supporting Social Enterprise falls under the functions transferred to Councils in 2015.  

The aim of the annual Social Saturday initiative is to raise awareness of Social Enterprises. 
Social Enterprises are defined as “businesses that trade to address social problems, improve 
communities, people’s quality of life, or the environment. Their social mission is at the heart 
of everything they do and all profits are reinvested towards achieving these goals.”  

Like any other business, they compete to deliver goods and services and to make a profit. 
The difference is that they are driven by their social and environmental purposes and the 
profits they make are reinvested towards achieving those purposes. Social Saturday 
celebrates ‘profit with purpose’. This year, Social Saturday was held on 13 October 2018. 

 
Social Saturday 
In order to help raise awareness of this initiative, the Economic Development Section 
arranged the following promotions: 
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Online Media Campaign – Social Spotlights 
The Economic Development Section contacted social enterprises across the Borough 
and invited them to take part in a Facebook promotional campaign to highlight any 
offers or events that they were planning for Social Saturday. Every day in the run up to 
Social Saturday a different local social enterprise was able to promote their special 
offers for Social Saturday as follows: 
 
• Gatelodge Café – Offered Soup Lunch deal for Social Saturday  
• Seacourt Print – offered a free 20x20cm print if you booked a course with them  
• Imagine IF – description of counselling services 
• Go Fly Your Kite – description of services 
• Portico Heritage Centre – offered BOGOF on all events in October 

The campaign attracted over 120 online interactions. 
 

Social Souk 
The Economic Development Section facilitated a “Social Souk” event at Bloomfield 
Shopping Centre on Friday 12 October (the day before Social Saturday). This event 
gave a number of local social enterprises the opportunity to raise awareness of their 
products/services and the associated benefits they bring to the Borough. The Social 
Enterprises who participated in the event are listed below: 
 
• Kim Close Kitchen Social – gave samples of wheaten bread and jams 
• Go Fly Your Kite – kite making workshops with children 
• Portico – promoted services and BOGOF offer 
• Beyond the Battlefield – promoted services 
• Imagine IF – promoted services and interacted with the public 
• Gatelodge Café /Stepping Stones – provided food samples and promoted services  

 
The event was a great opportunity for local Social Enterprises to raise awareness and 
talk to the public about the services and benefits they provide to the local community. 
One of the exhibitors commented as follows: 
 

“Thank you for the invite to the Social Souk. Everything was so well organised. We had a 
great day, and it was great for our charity in terms of networking and community support. A 
job very well done; all the Social Enterprises you invited were grateful to be there. Please 
contact me in future for any other similar social or commercial events.”  

Annemarie Hastings, Chief Executive, Beyond the Battlefield 

 
Social Directory 2018/2019 
The Social Enterprise Directory 2018/2019, copy attached to this report, was launched at the 
Social Souk event. The Directory highlights a selection of local Social Enterprise and 
Community Interest ventures in the Borough. The Directory will be updated and added to on 
a regular basis. 
 
The Directory will be circulated throughout the Borough to raise awareness of the many 
worthwhile and successful social enterprises that operate within the local area. 
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RECOMMENDATION 

 
It is recommended that Council notes the support provided for Social Saturday 2018 and the 
various promotions to increase Social Enterprise awareness. 
 



SOCIAL 
ENTERPRISE 
DIRECTORY
2018/19

Social Enterprises are businesses that trade to address 
social problems, improve communities, people’s quality 
of life or the environment. Their social mission is at the 
heart of everything they do and all profits are reinvested 
towards achieving these goals.
Ards and North Down Borough Council is proud of the 
many worthwhile and successful Social Enterprises that 
operate within the local area. 



1 Comber Farmers Market

   17 Ballydrain Road
   Comber
 BT23 5SR

  Deborah Girvan
 07872 857912
 c-f-m@hotmail.com

 Service
  Comber Farmers Market features 26  

regular stalls selling locally produced food 
and plants.

 Social Benefit
  The market includes 35 volunteers working 

on market day and the market also gives 
elderly residents of the town a social outing.

2 Imagine IF

 2B Regent Street 
 Newtownards
 BT23 4LH

 Edith Bell
 028 9182 1721
 ed@familyworksni.com

 Service
  Imagine IF offers counselling and parental 

advice to those in need. 
 
 Social Benefit
  To improve wellbeing and mental health.

3 Big Hits Radio

 The Mall, 13 Frances Street
 Newtownards
 BT23 7DW

 David Gabbie
 028 9189 8007
 admin@bighitsradio.co.uk

 Service
  Big Hits Radio is a live online community 

radio station.

 Social Benefit
  The community radio station serves local 

businesses and communities within the 
Ards and North Down Ards Peninsula and 
Strangford Lough area.

4 Boom! Studios

 80a Main Street
 Bangor
 BT20 6AE

 Marianne Kennerley
 07825 395053
 marianne@boomstudios.com

 Service
  Provide headspace and workspace to 

local creatives at any stage of their career. 
Offering 20 workspaces from desks to 
studios along with access to peer support 
and professional development. Open to 
the public and provide creative workshops 
– life drawing, Messy Mornings, Music 
& Movement for young children, drama, 
painting and art & yoga.

 Social Benefit
  To assist in the development of the local 

arts and creative scene, making Bangor 
a more interesting place to live, work and 
visit. This creative programme brings 
together different people leading to a more 
connected and cohesive community. 

SOCIAL ENTERPRISE AND COMMUNITY INTEREST



5 Portico Arts and Heritage Centre

 Meetinghouse Street
 Portaferry
 BT22 1LE

 Dr Verity Peet
 028 4272 8808
 verity@porticoards.com

 Service
  Arts and Heritage centre offering a 

diverse range of live music, comedy and 
performance events at weekends. Heritage 
gallery with exhibitions, organ loft displays, 
interactive tablets and a Christian music 
timeline. Tours available for groups on 
architecture, music, history and more.

  Social Benefit
  Over 100 volunteers enjoy making these 

arts and heritage events accessible to 
thousands of visitors from near and far.

6 Restore

 142 Frances Street
 Newtownards
 BT23 7DY

 Edith McCaughey
 028 9182 7255
 Newtownards.restore@ebm.org.uk 

 Service
  Restore promotes recycling of furniture 

rather than throwing it away to landfill. 

 Social Benefit
  To help families/individuals in need through 

homeless shelters and meals on wheels.

7 Familyworks NI

 2B Regent Street
 Newtownards
 BT23 4LH

 Maria Irwin
 028 9182 1721
 maria@familyworksni.com 

 Service
  An organisation working in NI since 

1999 providing professional counselling 
for children, young people and adults. 
Familyworks provides counselling and 
mediation within the community as well 
as providing counselling, mediation and 
training for schools and businesses. 

 Social Benefit
  Promote and nurture positive mental health 

and help people reach their full potential. 

8 Gatelodge Café (Stepping Stones NI)

 Church Street (Beside Ards Hospital)
 Newtownards 
 BT23 4AS
 8:30am – 4pm

 Martha Tumelty
 028 9182 1395
 martha.tumelty@stepping-stones.org.uk

 Service
  Gatelodge Café provides support and 

accredited NVQ training for adults with 
learning disabilities or difficulties. The Café 
also uses the finest local ingredients to 
craft a scrumptious lunch menu of excellent 
quality alongside traditional café offering of 
scones, sausage rolls and sweet treats.

 Social Benefit
  By choosing the Gatelodge Café people are 

choosing to Buy Social meaning that 100% 
of money spent goes on to change people’s 
lives in the local community particularly 
those with a learning disability or learning 
difficulty.



9 Go Fly Your Kite

 64 Dermott Avenue
 Comber
 BT23 5JF

 George Ellis
 07860 116100
 info@goflyyourkite.com

 Service
  Go Fly Your Kite offers kite design 

workshops for 4 years upwards. Focusing 
on STEM education and art workshops.

 Social Benefit
  Go Fly Your Kite offers social interaction, 

family inclusion, better understanding of 
science, physical exercise and meeting 
others of different ages and abilities on 
one neutral platform.

10 Head Peace

 11 Movilla Street
 Newtownards
 BT23 7JG

 Caroline Izett
 028 9181 8144
 info@headpeace.co.uk

 Service
  Head Peace provides support for mental 

health and recovery from addictions 
through various services and activities.

 Social Benefit
  Helping people take back control of their 

own wellbeing.

SOCIAL ENTERPRISE AND COMMUNITY INTEREST



COMPANIES WITH CHARITABLE STATUS AND COMMUNITY INTEREST COMPANIES

11 Down Community Transport

 Brewery Yard
 Portaferry

 Deborah Boden
 028 4461 7900
 deborahboden@downct.com 

  Service
  Provides three services – a ‘dial a lift’ 

service for rural residents to access local 
services, a group hire service for community 
groups and a volunteer social car home-to-
hospital scheme.

 Social Benefit
  Down Community Transport aims to reduce 

social isolation and improve access to 
services for residents in rural communities 
in Ards and North Down.

12 Alternative Property Marketing

 Tanya McCuaig
 tanya@apm-ni.co.uk 
 07712 658208

 Service
  Alternative Property Marketing CIC offers an 

alternative solution to a family’s negative 
equity mortgage. This is a revolutionary 
new idea for people stuck in a mortgage 
crisis.

 Social Benefit
  To help families who are in negative equity 

and work with families that are struggling 
with a financial crisis.

13 Open House Festival

 The Fountain Centre
 2 Queens Parade
 Bangor
 BT20 3BJ

 Alison Gordon
 028 9147 1780
 info@openhousefestival.com 
 
 Service
  Open House Festival is a month long arts 

festival in Bangor during August each year, 
plus a year round programme of creative 
and cultural events.

 Social Benefit
  Open House Festival supports the 

regeneration of Bangor Town Centre.

14 Beyond the Battlefield NI

 Unit A/B2 Strangford Business Park
 19 Jubilee Road
 Newtownards
 BT23 4YH

 Annemarie Hastings
 028 9122 8389
 info@beyondthebattlefield.org 

 Service
  A self-funded charity offering free 

counselling to veterans and families 
suffering from Post-Traumatic Stress 
Disorder. Beyond the Battlefield provide 
practical help and advice regarding 
war pensions, benefits/entitlements, 
homelessness and other issues veterans 
face after life in service.

  Social Benefit
  Integration amongst veterans and other 

communities. Organisation of social events, 
sports and social activities with other 
veterans. Practical advice, networking and 
comradeship. Wide ranging information 
from veterans communities and veterans 
support organisations.



15 Seacourt Print Workshop

 Unit 20, Balloo Industrial Units
 8 Balloo Drive
 Bangor
 BT19 7QY

 Emma Drury
 028 9146 0595
 info@seacourt-ni.org.uk 

 Service
  Seacourt Print is a contemporary 

printmaking studio offering artist resources, 
a Gallery, prints for sale, adult and school 
education programmes, community 
projects and health and wellbeing 
programmes.

 Social Benefit
  Seacourt provides universal access to 

artists and the wider community. We 
offer unique participation programmes to 
improve health and wellbeing and to tackle 
mental health. We aim to open up access to 
printmaking and the arts.

16 Peninsula Healthy Living
 
 Kircubbin Community and Health Centre
 4 Church Grove
 Kircubbin
 BT22 2SU

 Sheila Bailie
 028 4273 9021

 Service
  Peninsula Healthy Living is committed to 

health improvement through partnership, 
community involvement and the promotion 
of healthy lifestyles.

 Social Benefit
  Offer a wide range of gym classes and 

activities along with other mental health 
and wellness programmes.



Ards and North Down Social Entrepreneurship 
Programme (ANDSEP)
ANDSEP has launched for its second year. This programme is aimed at helping 
potential social entrepreneurs start a business and to encourage existing Social 
Enterprises to grow, create additional employment and maximise their positive impact 
on society. The programme is offered to those in start-up as well as established social 
enterprises and provides tailored mentoring, business planning support and advice. 
This programme is fully funded by Ards and North Down Borough Council.

To find out more please contact: 
Maura Bettes or Sharyn McMaster on 028 9147 3788

or email: 
maura.bettes@ardsandnorthdown.gov.uk 
sharyn.mcmaster@ardsandnorthdown.gov.uk  

For further information on the support Ards and North Down provides to Social 
Enterprises and local businesses please visit www.andbusiness.co.uk 
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Subscribe to our Newsletter
Any local business can join our mailing lists to be kept informed of 
our programmes of events, in-house business programmes, funding 
opportunities, available grants and business alerts. To subscribe to this 
service please email signaladmin@ardsandnorthdown.gov.uk or visit our 
website www.andbusiness.co.uk  

Please note this is not an exhaustive list 
of Social Enterprises as we are currently 
profiling the industry. If you are a local 
Social Enterprise, Community Interest 
Company or Charitable Venture and would 
like to be included in future promotions or 
publications, please contact: 
Tory Killen on 028 9147 3788
tory.killen@ardsandnorthdown.gov.uk

Information correct at time of printing October 2018
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ITEM 5  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 16 October 2018 

File Reference ED46 

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Broadband Coverage in NI/ANDBC 

Attachments None 
 
 
At the last meeting in October of the Regeneration and Development Committee, 
Members sought information in terms of broadband coverage in the Ards and North 
Down Area. 

Ofcom produces an annual report called “Ofcom’s Connected Nations Report” with 
interim reports in Spring and Autumn.  Part of Ofcom’s role is to ensure that people 
across the UK can access a decent internet service and make phone calls where 
and when they need to. Source: www.ofcom.org.uk/research-and-data/multi-sector-
research/infrastructure-research 

To provide some background information, there are a number of investment projects 
on-going at present to encourage economic growth by improving broadband 
connectivity across the whole of Northern Ireland.  These include: 
 

• Universal Service Obligation (in partnership with Government) for a 
broadband connection with speeds of 10Mb/s in all of Northern Ireland and 
within a reasonable cost threshold by 2020 
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• Stratum – (under the DUP and Conservative Confidence & Supply 
Arrangement) which will see £150m of public funds allocated to a public 
procurement.  Using a phased approach, this would see approximately 
140,000 additional households and business premises provided with ultrafast 
broadband with download speeds of at least 30Mb/s to be completed by 2021. 
 

• LFFN – Local Full Fibre Network – a NI Consortium (including ANDBC) is 
working on a Wave 3 application to obtain funding from DCMS of up to £30m 
(pro rata) to deliver broadband services in our area. 
 

• BRCD – possible funding for digital infrastructure from the Belfast Region City 
Deal. 

 
Current situation in Ards and North Down 
 
Using the https://labs.thinkbroadband.com/local/ards-and-north-down,N09000011 
Website, detailed below is the most current information in terms of Superfast 
broadband and fibre coverage to all premises in the Ards and North Down Area. 
 

• Superfast UK (>24 Mbps): 94.09% 
• Superfast EU (>30 Mbps): 93.55% 
• Ultrafast (>100 Mbps): 51.47% 
• Openreach (>30 Mbps): 93.39% 
• Openreach FTTP: 19.53% 
• Openreach G.fast: 0.00% 
• 'Fibre' partial/full at any 

speed:(FTTC/VDSL/G.fast/Cable/FTTP) 99.93% 

• Below 2 Mbps down: 1.48% 
• Below 10 Mbps down: 3.69% 
• Below 10 Mbps, 1 Mbps up: 

(Legal USO) 3.47% 

• Below 15 Mbps: 
(High Speed Broadband) 4.85% 

• Virgin Media Cable: 45.93% 
• Full Fibre (FTTP or FTTH): 30.90% 

Source: labs.thinkbroadband.com/local/ards-and-north-down 
 
In the Table 1 overleaf, Ards and North Down is placed 7th overall in the UK for full 
fibre broadband provision. 
 
The estimated Maximum Mean Download Speed: is 274 Mbps. 

The Map 1 shows of the estimated speed of fixed lines in our borough, the red dots 
represent postcode areas that currently contain at least one premise that receives a 
service that is less than 2Mbps and amber dots with less than 10Mbps (this is the 
defined Universal Service Obligation (USO) threshold). 
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Table 1: Top 25 UK Local Authorities for Full Fibre Broadband 

Rank Local Authority % of premises with full fibre 

(2018) 2017 

1 City of Kingston Upon Hull 84.70% 58.25% 

2 East Riding of Yorkshire 39.08% 36.77% 

3 Cornwall 35.79% 31.95% 

4 Tower Hamlets 35.42% 27% 

5 City and County of the City of 
London 34.75% 32.35% 

6 York 32.79% 24.7% 

7 Ards and North Down 30.82% no data 

8 Cotsworld District 29.19% 21.18% 

9 Spelthorne District 28.98% 27.39% 

10 Newham 25.44% 11.94% 

11 West Berkshire 24.01% 21.93% 

12 Waltham Forest 22.24% 21.27% 

13 Wandsworth 21.81% 8.99% 

14 Bournemouth 20.67% 20.46% 

15 Rutland 19.32% 16.01% 

16 City of Westminster 19.09% 10.31% 

17 Sir Ceredigion – Ceredigion 18.70% 7.31% 

18 Southwark 18.56% 8.82% 

19 Sir Yns Mon – Isle of Anglesey 18.44% 12.57% 

20 Powys 18.13% 12.13% 

21 Milton Keynes 18.12% 13.43% 

22 Fenland District 17.05% 0.54% 

23 Tewkesbury District 16.90% 3.24% 

24 Gwynedd 15.58% 11.71% 

25 South Northamptonshire 15.41% 10.39% 
Source: https://www.ispreview.co.uk/index.php/2018/10/the-top-25-uk-local-authorities-for-full-fibre-
broadband-2018-vs-2017.html down NOTE: The 2017 data begins from from September 2017. 
 
 
 
 

https://www.ispreview.co.uk/index.php/2018/10/the-top-25-uk-local-authorities-for-full-fibre-broadband-2018-vs-2017.html
https://www.ispreview.co.uk/index.php/2018/10/the-top-25-uk-local-authorities-for-full-fibre-broadband-2018-vs-2017.html
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Map 1: showing under 2Mbps (red)  and 10Mbps (amber) using fixed lines in 
Ards and North Down area. 
 

 
Source: labs.thinkbroadband.com/local/broadbandmap 
 
In compiling this report, Officers have been in contact with representatives from BT 
Openreach who have indicated that they would be willing to make a presentation to a 
future Committee to discuss the information in more detail and broadband 
implications for the Ards and North Down area. 
 

RECOMMENDED 
 

(i) It is recommended that the report be noted by Council. 
(ii) If required, a representative from BT Openreach be invited to a future 

Regeneration and Development Committee to present a more detailed 
report. 
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ITEM 6  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 23 October 2018 

File Reference RDP49 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Borough Events Strategy and Action Plan 

Attachments       
 
Background 
Events play an important role in shaping the tourism offering, driving the local 
economy, influencing a sense of place and delivering social/health benefits.  Events 
are also big business, worth over £396 billion to the British economy, employing over 
530,000 people and attracting 23% of overseas visitors.  However, it is also 
recognised that events take significant resources and need to be linked to the 
strategic direction and agreed outputs in order to provide any significant return. 
 
The delivery of a Borough Events Strategy was identified as an integrated action 
under the Integrated Tourism, Regeneration and Economic Development Strategy.  
Festivals and events are also a key priority within the Integrated Arts and Heritage 
Development Strategy.   
 
Introduction 
The Council spent in the region of £1 million last year on events, with £1.25 million 
budgeted this year.  This included the Council’s own events, Tourism, Corporate, 
Arts, Community, etc, as well as supporting a range of different events through grant 
aid.  Council also supported in the region of 100 events across the year, with 
particular support from the works team.  It is estimated this support is in the region of 
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£90,000 in overtime alone.  A cross Council working group, led by the Performance 
Unit is undertaking a full review of events delivery within Council.  A review of the 
Council’s Grant Policy is also being undertaken.  
 
 2017/18 

Actual 
Spend 

2018/19 
Budget 

Tourism Events (includes full event staff costs) 626,422 706,700 
Tourism Events Grants 95,940 81,600 
Arts Events 89,595 123,500 
Arts, Community, Heritage Grants 114,702 118,900 
Ards Half Marathon, Bangor 10k Run 10,815 16,000 
Economic Development Flagship Event 9,136 22,100 
Craft Events 22,830 28,400 
Civic Receptions, Freedom of Borough 19,407 70,300 
Assets and Property costs for Council Events 90,000 90,000 
Total 1,078,846 1,257,500 

 
Currently Council events tend to be undertaken in isolation from each other, often 
competing in terms of diary dates, audiences and resources.  There is also limited 
understanding or identification as to the outcomes of these events and how they fit 
into the vision for the Borough or how they support the Corporate Plan or Community 
Plan.   
 
Borough Events Strategy & Action Plan 
A more integrated, strategic and outcomes-based approach to planning and 
delivering events across the Borough would help the Council and others to fulfil their 
objectives, while ensuring quality and value for money.  In this regard the 
development of a Borough Events Strategy would enable Council and key partners 
to: 

• Agree the definition of events, the purpose and value of events and what 
outcomes they are expected to deliver. 

• Understand and agree how events can help deliver the strategic outcomes 
identified for the Borough (Big Plan Outcomes, ITDRS and A&H targets) 

• Agree an integrated and more joined up approach to events, with the aim to 
provide maximum outcomes and best value for money for the Borough.  How 
can one event work across many outcomes. 

• Link the events strategy to Council policy, resources and responsibilities, 
providing an agreed framework for future priorities and delivery mechanisms. 

• Agree joint priorities with key event partners, including key funding agencies 
such as Tourism NI and the Arts Council. 

• Assist in identifying mechanisms to identify new events and festivals. 
• Agree an events diary for the Borough (work has already started on this). 
• Provide an agreed framework which provides a mechanism for an integrated 

approach to event development and delivery which supports a wider range of 
objectives and stakeholders and provides best use of resources.   

• Develop a detailed action plan with timelines, objectives and key performance 
indicators. 
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The Events Strategy and Action Plan is for the Borough as a whole.  Therefore, to 
ensure it is embraced by a wide range of partners it is recommended that an 
externally procured event specialist is appointed to develop and deliver a new 
Borough Events Strategy and Action Plan 2020-2025.  Estimated budget of £25,000.    
 
It is further recommended that the development of the Borough Events Strategy is 
managed by a cross departmental working group, led by the Tourism Unit. It is also 
proposed to establish an Elected Members Engagement Group, (11 members using 
dehant system), and an External Event Engagement Group.  The Strategy will come 
to Regeneration and Development Committee/Council for final approval.   
 
McKee Clock Pilot 
As outlined one of the objectives of the new Borough Events Strategy and Action 
Plan is to provide an agreed framework for event delivery mechanisms including the 
use of Council resources.   For example, currently anyone wanting to use Council 
land for an event must apply through the Land and Property Policy.  Council 
currently has a reactive approach to its land, based on a first come first served 
policy.   
 
In this regard McKee Clock Arena is proving to be a popular event venue and it is 
hoped this will be further developed through the Queen’s Parade proposals.  
However, in discussions with the Bangor Event Grouping, it has become apparent 
that the current Council process is not providing a proactive plan which would see 
the space used to drive footfall and business into the town.   
 
It is therefore recommended that the McKee Clock Arena is taken as a pilot with an 
internal officer led group working with the external Bangor Event Group to develop a 
proposed new process on how the space could be better utilised.  This work will also 
feed into the Borough Events Strategy, the Bangor Coastal Masterplan and Queen’s 
Parade scheme.   
 
Timescale 

• November – Council approval 
• November/December – set up Cross Departmental Working Group and 

Develop Terms of Reference 
• January – February 2019 – Procurement 
• March 2019 – Project Start 
• August 2019 – Borough Event Strategy agreed by Stakeholders 
• September 2019 – Borough Event Strategy agreed by Council 
• October 2019 onwards – Council utilise Strategy for 2020 event season and 

beyond 
 
 

RECOMMENDATION 
 
It is recommended that Council approve the development of a Borough Event 
Strategy and Action Plan as outlined.   
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ITEM 7  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 29 October 2018 

File Reference TO/EV32 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Seapark Fireworks Cancellation 

Attachments       
 
Background 
The Seapark Fireworks event took place on Saturday 27 October as part of the 
Council’s programme of events managed by the Tourism section.  The event 
comprised a funfair, play activities, a food court and musical performance.  The finale 
was to be a fireworks display, launched from a pontoon on Belfast Lough, to ensure 
the health and safety of the audience.  Ultimately this display had to be cancelled, 
attracting significant criticism from the public. There was also substantial media 
coverage, some critical but some empathetic regarding the issues which gave rise to 
the cancellation, as outlined below. The event had attracted an estimated 8000 
people, mainly families, so the cancellation was particularly disappointing for the 
many children who were there. The public’s disappointment was fully shared by the 
officers, who had exhausted all efforts to “keep the show on the road”. 
 
Circumstances of the Cancellation 
Access to the pontoon to start the firework display is by a barge from the shore. This 
format has worked well in previous years, with the barge normally launched from the 
Royal North of Ireland Yacht Club.  This year the Yacht Club did not grant 
permission for the use of its foreshore. 
 



Unclassified 

Page 2 of 3 
 

The contractor providing the fireworks display and the Council’s events officers were 
aware that the tide would be low at the start time for the display, 8pm. Therefore the 
contractor, who was solely responsible for the operational arrangements for the 
fireworks including the barge, tidal watch and communication with the Civil Aviation 
Authority, had provided a telehandler (small forklift) to tow the barge out if necessary.  
Unfortunately it was only realised in the half hour before the fireworks were due to 
start that the telehandler had sunk into the soft mud/sludge of the shore and could 
not be extracted to tow the barge. 
 
An announcement was made to the crowd at approximately 7:50pm that the start of 
the fireworks would be delayed, while the contractor continued to try and access the 
pontoon in difficult, extremely cold and windy conditions.  Unfortunately all 
endeavours were exhausted and a decision to cancel the fireworks was taken, and 
conveyed to those crowds who had stayed on, at approximately 8:40pm.  
 
Communication Issues 
The supplier of the public address system has confirmed the following notifications 
were given out; first delay announcement 7.50, second delay announcement 8.30, 
cancellation 8.40. The contracted event management company also briefed its 
stewards to circulate among the crowd advising of the delay during the period from 
7.50pm to 8.40pm.  This latter measure had some impact, however there were not 
enough radios on site for all Council staff and the communication channels were 
busy, meaning some messages were missed or not received by appropriate parties. 
 
Communications on the nature of the delay and likely duration were not sufficient 
and this was the main area of complaint from those attending.  There is a likelihood 
that some of the crowd missed certain announcements, possibly because they were 
in areas not covered by the PA system.  Gusty winds and the noise from the funfair 
may also have impeded the audibility of some announcements. 
 
Inevitably the cancellation attracted significant criticism on social media, including 
from people not at the event itself, but at vantage points in the hills above Holywood, 
in Belfast and across the Lough.  This criticism was exacerbated by officers not 
executing the element of their events plan which requires rapid communication to 
Corporate Communications of any situation with the potential to attract adverse PR. 
This meant that no posts appeared on the corporate website or Facebook page for 
some time, which was unfortunate as it was evident from commentary on Facebook 
that many event-goers and those watching elsewhere were using their smartphones 
to seek online updates on the reasons for and likely duration of the delay.  
 
There were also social media complaints in relation to issues not directly related to 
the cancellation of the fireworks, including long queues at the food stalls, an abrupt 
end to the food/drink service at 9pm despite queues, traffic gridlock and the inability 
of trains to accommodate the crowds who poured out of Seapark at the end of the 
event. 
 
The Tourism section, with Corporate Communications, has undertaken an immediate 
review of how the situation unfolded, noting a number of key lessons, some specific 
to Seapark and some for all future events. These include: 
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- Working with contractors to ensure a test run of any new solution prior to the 
event itself 

- Identifying a dedicated officer in the events team to liaise with Corporate 
Communications as soon as a situation arises 

- Ideally for a Corporate Communications or Tourism Marketing Officer to be on 
site at events, subject to staff resource availability 

- Reviewing the reach and positioning of the communications hardware at 
Seapark, which is a widely spread site and, as on Saturday 27 October, can 
be extremely windy, diluting announcements. (This will have budgetary 
implications.) 

- Introducing a separate radio channel for communication when a challenging 
situation arises 

- Seeking to re-establish permission from the Royal North of Ireland Yacht Club 
to launch from their shores, where tidal conditions are much more favourable 
and where the likelihood of the situation which arose on 27 October would 
have been minimal. 

- Establishing a strict 30-minute cut off point for a decision as to a cancellation 
in circumstances where crowds are waiting in unfavourable weather 
conditions. 

- Introducing PA announcements to advise when food/drink stalls are about to 
close. 

- Reminding Translink (which is aware of the full events programme) two weeks 
before the Seapark event that it is likely to discharge large crowds onto station 
platforms in a short period of time. 

 
Next Steps 
Rescheduling of the fireworks element of the event at Seapark to another date has 
been considered.  However for a number of reasons this isn’t practical; the event 
would require road closures and the fireworks themselves only last 10 minutes.  In 
discussion with Corporate Communications it has been agreed that the best 
approach is for the cost of the fireworks (£7,000) to be reallocated to the Holywood 
Christmas Switch On, which is just over three weeks away, on 24 November.  The 
plan would be to include fireworks if at all possible but, if not, to maximise the 
animation of the switch-on on by some other means. Events officers have already 
begun exploring options. 
 
Officers are also undertaking a full review of the Seapark Fireworks, including 
analysis of the market research, as per normal process.  This will be reported to 
Council as part of the yearly review of the Tourism Events Programme.   
 

 
RECOMMENDATION 

 
It is recommended that the Council notes this report and approves the reallocation of 
£7000 from the Seapark event budget to the Holywood Christmas Switch-On. 
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ITEM 8  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee       

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 22 October 2018 

File Reference REG 69 

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Vacant Commercial Property Improvement Scheme   

Attachments Appendix 1 - Non-Domestic Property Vacancy Rates 
Appendix 2 - Town Centre Boundary Maps  

 
 
Background 
 
Since 2013, the five town centres within the Borough (Bangor, Comber, 
Donaghadee, Holywood and Newtownards) have collectively received an investment 
of £21.8M via environmental improvement schemes and revitalisation schemes, 
funded by the Council and the Department for Communities.  
 
Environmental improvements in the form of Public Realm Schemes were delivered 
throughout the five town centres. Following the completion of the Public Realm 
Schemes, Revitalisation Schemes were introduced. Revitalisation Schemes were 
implemented to support local traders to develop their businesses; helping to promote 
the town centres as a destination for visitors and residents.  
 
Vacant Commercial Property Improvement Scheme 
 
The Department for Communities has notified the Council that there is an opportunity 
to apply for funding for the delivery of a ‘Vacant Property Improvement Scheme’ 
(VPIS) within the five town centres.  The VPIS will provide financial assistance to 
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owners of vacant business properties to carry out decorative improvements to the 
exterior of their buildings, in order to encourage the use of these properties. 
 
The economic downturn has had a significant effect on the retail sector within 
Northern Ireland, especially due to store closures and decline in consumer 
confidence.  Recent data identifies that vacancy rates on commercial properties 
within our Town Centres continues to rise (Appendix 1). 
 
This scheme aims to decrease the vacancy rates and further improve the 
appearance of the town centres, complementing the environmental improvement 
schemes and revitalisation schemes.  Such a scheme would improve the fatigued 
buildings that currently exist within our main commercial cores. 
 
The overall project is primarily about improving the existing appearance of the vacant 
business properties through physical interventions, this in turn will help promote the 
town centres, increase economic activity and encourage new investment.  
 
The Scheme will be available to landlords/owners of commercial and retail properties 
located within the town centre boundaries (Appendix 2). The grant offered will fund 
100% of project costs up to a maximum of £2,000.00 per property.  Eligible costs will 
include decorative works and maintenance works; 
-Decorative works to include painting and vinyl images (window, door, shutter) 
-Maintenance works to include removal of redundant signage, cleaning (power 
washing), clearing of debris and minor repairs of decorative features.   
 
The scheme must be delivered no later than 31st March 2019. 
 
The Economic Development Unit also hope to work with and support the scheme, 
particularly in relation to ensuring new business starts and, subject to interest, hope 
to run a “get into retail” programme. 
 
It is envisaged the Scheme will be launched mid-November 2018 via public 
notifications (press, social media, town centre chambers, local estate agents etc).   
The Scheme will remain open for applications until the total funding has been 
allocated. Funding will be allocated on a first come basis (where all documentation 
has been provided and verified). The scheme will be managed by the Council and 
the financial control will be under the guidance of DfC via the Central Procurement 
Directorate.  
 
Next Steps 
 
As this fund is time bound, an application for funding for £60,000 has been submitted 
to the Department for Communities.  The Council will be required to match fund this, 
if granted, by £6,000 (10%), which can be met from existing budgets. 
 

RECOMMENDATION 
 
It is recommended that the Council proceeds as above as set out in this report.  
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TOWN CENTRE
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties

BANGOR 711 141 19.8% 714 150 21.0% 710 163 23.0%
COMBER 128 31 24.2% 129 26 20.2% 130 31 23.8%
DONAGHADEE 122 26 21.3% 123 25 20.3% 122 22 18.0%
HOLYWOOD 323 42 13.0% 328 36 11.0% 324 39 12.0%
NEWTOWNARDS 502 101 20.1% 499 89 17.8% 496 95 19.2%

TOWN CENTRE
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties

BANGOR 709 147 20.7% 683 153 22.4% 682 152 22.3%
COMBER 128 29 22.7% 129 26 20.2% 129 25 19.4%
DONAGHADEE 122 22 18.0% 114 15 13.2% 115 19 16.5%
HOLYWOOD 324 38 11.7% 312 36 11.5% 314 38 12.1%
NEWTOWNARDS 494 93 18.8% 500 88 17.6% 500 92 18.4%

TOWN CENTRE
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties
No. of 

Properties

No. of 
Vacant 

Properties

% of 
Vacant 

Properties

BANGOR 681 155 22.8% 691 165 23.9%
COMBER 129 25 19.4% 131 28 21.4%
DONAGHADEE 114 20 17.5% 118 23 19.5%
HOLYWOOD 315 30 9.5% 314 32 10.2%
NEWTOWNARDS 499 89 17.8% 520 101 19.4%

31st October 2017 30th April 2018

30th April 2014 30th April 2015 31st December 2015

30th April 2016 31st October 2016 7th May 2017*



 
 

 

Vacant Commercial Property Improvement Scheme 

Appendix 2 

 

Communities-ni.gov.uk 

Statistics and Research 

Town Centre Database – Town Centre Boundary Maps 
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ITEM 9  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 22 October 2018 

File Reference 160135 

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Village Renewal Schemes - Greyabbey Update 

Attachments None 
 
Background 
 
As previously reported, a number of village renewal projects have been identified in 
consultation with Village Action Plans across the Borough.  The Rural Development 
Programme (RDP) provides funding support for village renewal projects as identified 
within integrated village plans.  
 
Update 
 
Proposed Car Park & Picnic Area at Portaferry Road, Greyabbey 
 
Council officers have been working closely with the National Trust to define a 
concept design for the reorganisation and improvement works to the existing 
National Trust car park on the Portaferry Road.  This will include a new bitmac 
surface with 38 marked out spaces, 3 disabled spaces and 2 coach spaces. In 
addition, the works will also include the installation of picnic tables, seating, litter bins 
and signage. 
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A public consultation event has been undertaken and six written responses have 
been received.  The feedback from the consultation highlighted that 83% of the 
respondents are in favour of the development, liking in particular the coach parking, 
picnic tables and encouraging people to stop in the village.  However, 33% of 
respondents would also like to see the entrance moved and for the development to 
include low level lighting and toilets, these have not been factored into the overall 
cost.  
 
Over the coming weeks, officers will be finalising the design with the National Trust, 
based on the comments and feedback received. 
 
The National Trust has agreed in principle to enter into a Development Agreement 
with the Council for the site and will continue to maintain the site for public use for a 
period of 25 years.   
 
It is estimated that the capital works of this scheme will cost up to £80,000, however 
this may change on the completion of full technical drawings and procurement.  
There is the potential to obtain up to £60,000, 75% of the total project costs, from the 
RDP Village Renewal Scheme and indicative match funding of £20,000 is required 
from Council. 
 

RECOMMENDATION 
 
It is recommended that following agreement of the final design with the National 
Trust, that officers progress the preparation of a Development Agreement and 
planning application, if required, so that a full application can be made to the RDP 
Village Renewal Scheme. 
 
In addition, it is recommended that an indicative match funding requirement of 
£20,000 is allocated from the existing Council capital budget for RDP Village 
Renewal projects. 
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ITEM 10  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 24 October 2018 

File Reference 160135 

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Village Renewal Schemes - Kircubbin Update 

Attachments None 
 
Background 
 
As previously reported, a number of village renewal projects have been identified in 
consultation with Village Action Plans across the Borough.  The Rural Development 
Programme (RDP) provides funding support for village renewal projects as identified 
within integrated village plans.  
 
Update 
 
The Green, Kircubbin  
 
At the October Regeneration and Development Committee meeting, it was agreed to 
allocate an additional £10,000 to progress redesigning AECOM’s initial concept 
design for the Green in Kircubbin.  This was because the public consultation 
undertaken on the original concept design highlighted that parking provision needed 
to be located closer to the Main Street, at the front of the site, to make the parking 
more obvious to the passing traffic. It was felt that this needed to be addressed 
before the scheme could proceed to the next stage. 
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However, following the October Regeneration and Development Committee meeting, 
a newspaper article was printed in the Chronicle on 18 October, ‘First steps in 
regeneration of five rural village’, which outlined that it had been recommended that 
£10,000 was allocated to the design.  As a result, a petition was submitted to Council 
on the 22 October 2018 from 15 residents who are opposed to the Council replacing 
the grassed area fronting the Green with car parking and have requested that the 
Council upgrades the entire Green area as proposed in the Village Plan and original 
concept drawings. 
 
In order to gauge public opinion on the scheme, Officers will facilitate an additional 
public meeting to gain a better understanding of the position.  
 

RECOMMENDATION 
 
It is recommended that further consultation is undertake on this project and a report 
is presented following this.   
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ITEM 11  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 23 October 2018 

File Reference 140230 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject MIPIM UK - The UK Property Marketplace Conference 
Olympia, London 17-18 October 2018 

Attachments       
 
Council approved the attendance of the Director of Regeneration, Development and 
Planning and the Economic Development Manager at the MIPIM UK Conference in 
London on 17 October 2018 (1 Day Visit). 
 
MIPIM UK promotes itself as the largest and most insightful property event providing 
a comprehensive conference programme and an opportunity for one to one business 
appointments designed to connect real estate owners with potential investors.  Now 
in its 5th year over 1,000 companies registered to participate in the event.  This 
includes 54 stands, with over 200 companies collectively exhibiting.  Of the total 
attendance figures 18% of these were potential investors (189), 6% where Local 
Government and the rest were a range of service providers including architects, real 
estate agents, energy consultants, property management services, communication 
agencies and technology and analytic consultants.   
 
Discussions with previous attendees indicates that the number of exhibitors and 
investors attending may be slightly down on the previous year.  Indications are that 
this is due to the uncertainties in the market due to Brexit    
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The conference programme during the two days was very impressive with a range of 
speakers covering a number of topics including for example; Global and UK 
investment trends, re-positioning and re-purposing of assets, use of big data, game 
changing tourism and hospitality concepts, sports led regeneration and the changing 
face of the high street.   
 
For those exhibiting at the event the focus was on their investment portfolio and 
trying to connect with potential investors.  In this regard is was a useful exercise to 
get an understanding of what other cities and regions are doing in this field.  
Particularly in relation to how they are selling themselves on the global market. 
 
It isn’t possible to get actual stats in relation to the number of deals done through the 
show, realistically this is likely to be very low.  Pure attendance at the show is also 
unlikely to produce results, although it may form part of a wider Sales and 
Internationalisation Strategy.   
 
The key to the success of such a Strategy is to have a well thought through 
proposition with detailed investment opportunities and key partners such as the site 
owners/agents who can actual do the deal.  This is a key piece of work which the 
Council, in partnership with key developers, intend to undertake over the next 6 
months.   
 
Until the Borough Investment Proposition is developed and a number of high-profile 
investment sites are defined future attendance at MIPIM UK is not recommended,   
although officers will keep this under review.   
 
 

RECOMMENDATION 
 
It is recommended that Council notes this report.   
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ITEM 12  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration & Development Committee 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 31 October 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject ICBAN ‘Future of Cross-Border Co-operation’ 
Conference, Friday 30th November 2018, Slieve 
Russell Hotel.   

Attachments Border Compass Final Conference Agenda  
 
ICBAN have extended an invitation to members of the East Boarder Region to attend 
their ‘Future of Cross-Border Co-operation’ Conference taking place on Friday 30th 
November 2018 in the Slieve Russell Hotel.  Agenda attached in Appendix I   
 
The event showcases a number of best practice case studies and initiatives in cross-
border co-operation, involving local authorities and other key stakeholders in the 
Central Border Region of Ireland / Northern Ireland. At a very important time in the 
development of relationships on the island, the conference provides an opportunity 
to take stock of past achievements and to engage together through discussion on 
how interaction, relationship building and co-operation in the border region can be 
developed for the future. 
 

RECOMMENDATION 
 
It is recommended that Council consider the invitation to attend the ICBAN 
conference.    
 



 

 

 

Future of Cross-Border Cooperation 

Friday 30th November 2018 

Slieve Russell Hotel, Ballyconnell, County Cavan 

 

DRAFT CONFERENCE AGENDA 
 

09.45am Registration & refreshments 
 
10.00am  Welcome 

 Dr Breandán Ó Caoimh, International Centre for Local & 
Regional Development (ICLRD) & Conference Facilitator 

 ICBAN Chairperson  
 
10.10am The Border Compass Project – Outcomes & New Opportunities for  
  Cross-Border Cooperation 
  Mr Andy Hallewell, ICBAN 
 
  “Youthful Voices: Their Tomorrows” – a digital film 
 
10.20am Address on behalf of the Irish Government  
 Speaker to be confirmed 
 

10.30am Address on behalf of the Northern Ireland Devolved Administration 

 Speaker to be confirmed 
 
10.40am Setting the Context: Setting the Compass 

Dr Breandán Ó Caoimh, International Centre for Local & Regional 
Development (ICLRD) 
 

10.55am Case Studies in Cross-Border Cooperation 
 ‘UNESCO Cross-Border Global Geopark’ – Fermanagh & Omagh 

District Council & Cavan County Council 
  Mr Robert Gibson, Fermanagh & Omagh District Council 
  Mr Brendan Jennings, Cavan County Council 
 

 ‘Developing a Statement of Cooperation on Planning & Other 
Common Areas of Interest’ 



  Dr Chris Boomer, Mid Ulster District Council 
  Mr Adrian Hughes, Monaghan County Council 
 
11.25am  Tea/coffee break 
 
11.45am  ‘Looking Beyond our Borders’  

Martín Guillermo-Ramírez, Secretary General of the Association of 
Border Regions (AEBR) – via Video Link 

 
12.00pm ‘Revitalising Border Regions in the  21st Century’ 

Dr Caroline Creamer, International Centre for Local & Regional 
Development (ICLRD) 

 
12.15pm Stakeholder Panel & Question & Answer Session 
  Local Authorities and Regional Stakeholders 
   
12.45pm Concluding remarks 
  Mr Shane Campbell, CEO, ICBAN 

Dr Breandán Ó Caoimh, International Centre for Local & Regional 
Development (ICLRD) 

 
1.00pm Close & lunch 
 
 

Photos will be taken during this event, which may or may not include your recognisable 
image. Please be advised, by participating in this event, you agree to allow ICBAN to use the 
images in print, digital or web-based formats for promotional purposes. If you do not wish to 

have us use your image, please notify a member of the ICBAN staff. 
 
 
 
 
 
 
 
 
 
 
 

This ICBAN initiative is part of the Border Compass Project, enabled through 

funding from the Department of Foreign Affairs and Trade’s Reconciliation Fund  
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ITEM 13  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration & Development 

Date of Meeting 08 November 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Finance 

Date of Report 22 October 2018 

File Reference FIN45 

Legislation Section 5 Local Government Finance Act (NI) 2011 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Regeneration and Development Budgetary Control 
Report – September 2018   

Attachments - 
 
 
This Regeneration and Development Budgetary Control Report covers the 6-month 
period 1 April to 30 September 2018 and is set out on page 3. The net cost of the 
services is showing an under spend of £111,120 (5.5%).  
 
Explanation of Variance 
 
In addition, a Budgetary Control Report by Income and Expenditure for Regeneration 
and Development is, also, shown on page 3 which analyses the overall favourable 
variance (£111,120) by expenditure (£9,169 adverse) and income (£120,289 
favourable).  

Regeneration & Development 
 
Expenditure - £9.2k (0.4%) worse than budget to date. This adverse variance is 
mainly made up of the following: - 

1. Regeneration - £31.8k adverse.  This adverse variance is more than offset by 
a £86.7k favourable income variance (see 4 below) and is explained by: - 
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a. Payroll £48.0k favourable due to 2 vacancies in Urban Development 
(£34.2k) and a vacant post in Craft Development (£20.7k).  

b. Donaghadee THI grant payments are £85.6k over budget but this is 
offset by expected increased grant income (see 4a below).  

c. The Village Programme is £22.2k over budget but this is offset by 
expected increased grant income (see 4b below) 

d. There are favourable variances in running costs for Craft Development 
(£11.7k), Rural Development (£8.5k) and Public Realm revenue costs 
(£3.0k). 

2. Economic Development - £21.4k favourable.  This favourable variance is 
explained by: -  

a. Payroll is under budget by £14.1k to date. Two posts are in the process 
of being filled. 

b. There are a number of small underspends to date such as, Signal 
Centre (£2.3k), Workshops (£1.3k) and Creative Industries (£2.0k).  

3. Tourism - £2.2k favourable.  This favourable variance is explained by: -  
a. Tourism payroll is over budget by £5.9k to date. 
b. There are small favourable variances on running costs for Ards VIC 

(£1.4k), Bangor VIC (£1.9k), Portaferry VIC (£2.3k), Tourism 
Marketing (£4.0k) and Experience Ards (£3.4k). Events is £5.7k over 
budget to date. 

 
Income - £120.3k (37.4%) better than budget to date. This favourable variance is 
mainly made up of the following: - 

4. Regeneration - £86.7k favourable. This is mainly due to: - 
a. Donaghadee THI grants are £69.7k favourable. The Council has paid 

out more grant than budget so should receive more grant funding (see 
1b above). 

b. The Village Programme is expected to receive £21.8k grant income 
which was not budgeted (see 1c above). 

5. Economic Development - £19.6k favourable. This is mainly due to Signal 
Centre income being better than budget to date.  

6. Tourism - £13.4k favourable. This is mainly due to the following 
a. Tourism income is £4.3k favourable – there are small favourable 

variances for Bangor VIC (£1.1k) and Experience Ards (£1.7k). 
b. Events income is £9.1k better than budget to date. There are 

favourable variances for the Easter event (£1.3k), May Day (£2.0k), 
Sea Bangor (£2.9k), Donaghadee Lights Up (£1.6k) and Puppet 
Festival (£1.2k). 
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RECOMMENDATION 
 
It is recommended that the Committee notes this report. 

Note Year to Date 
Actual

Year to Date 
Budget

Variance Annual 
Budget

Variance

£ £ £ £ %

Regen & Development

300 Regen, Dev & Planning HQ 78,160 77,800 360 458,600 0.5 

310 Regeneration 369,997 424,900 (54,903) 1,170,900 12.9 

320 Economic Development 416,762 457,800 (41,038) 1,167,500 9.0 

340 Tourism 1,055,161 1,070,700 (15,539) 1,980,200 1.5 

Totals 1,920,081 2,031,200 (111,120) 4,777,200 5.5 

BUDGETARY CONTROL REPORT
By Directorate and Service

Period 6 - September 2018

Note Actual Budget Variance Actual Budget Variance
£ £ £

Regen & Development

300 Regen, Dev & Planning HQ 78,785 77,800 985 (625) -  (625)

310 Regeneration 579,817 548,000 31,817 (209,820) (123,100) (86,720)

320 Economic Development 591,439 612,900 (21,461) (174,678) (155,100) (19,578)

340 Tourism 1,112,128 1,114,300 (2,172) (56,966) (43,600) (13,366)

Totals 2,362,169 2,353,000 9,169 (442,089) (321,800) (120,289)

BUDGETARY CONTROL REPORT
By Income and Expenditure

Period 6 - September 2018

Expenditure Income


