
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 
 

26 April 2018 
 
Dear Sir/Madam 
 
You are hereby invited to attend a meeting of the Regeneration and Development 
Committee of the Ards and North Down Borough Council which will be held in the 
Council Chamber, 2 Church Street, Newtownards on Thursday 3 May 2018 
commencing at 7.00pm. 
 
Tea, coffee and sandwiches will be available from 6.00pm. 
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  

 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 

 
3. Deputation 

 
3.1. HED/Scrabo Plans – Iain Greenway/Deirdre Ward 
3.2. Proposals for the Development of Donaghadee’s Commons and Adjacent 

Areas  
 

4. European Cultural Heritage Fund – Expression of Interest (Report attached) 
 

5. Tourism Events Grants Programme 2017/18 – Evaluation Report (Report 
attached) 

 
6. Ards and Bangor Visitor Information Centre Annual Report 2017/18 (Report 

attached) 
 

7. Local Full Fibre Network Programme (Report attached) 
 

8. Update on Low Power Wide Area Network (LPWAN/LoRA) to Support 
Collaborate Internet of Things (IoT) Pilot Projects (Report attached) 

 
9. Ards and North Down Economic Development Annual Activity Report 2017-18 

(Report attached) 
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10. Jobs Fair 2018 (Report attached) 

 
11. Belfast Region City Deal (Report to follow) 

 
12. Minutes of Bangor Town Steering Group Meeting held on 23 April 2018 (Copy to 

follow) 
 

***IN CONFIDENCE*** 

13. NI Business Start Up Programme (NIBSUP) (Report attached) 
 

14. Regeneration of Former Community Centre in Donaghadee (Report attached) 
 

15. Queen’s Parade Development – Verbal Update 
 

16. Any Other Notified Business  
 

16.1. Councillor Walker -  'Clarification on any feasibility study for landing site 
of a Northern Ireland/Scotland bridge being published publicly.' 

 
 

 

 

 
MEMBERSHIP OF REGENERATION AND DEVELOPMENT COMMITTEE 

Alderman Irvine Councillor Gilmour 
Alderman McDowell Councillor Ferguson 
Alderman M Smith  Councillor Menagh 
Councillor Adair  Councillor Smart 
Councillor Allen Councillor T Smith 
Councillor Armstrong-Cotter Councillor Walker 
Councillor Cooper Councillor Wilson 
Councillor Cummings (Chairman) Councillor Woods (Vice-Chairman)  
Councillor Dunlop   
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ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 03 May 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Temporary Head of Tourism 

Date of Report 16 April 2018 

File Reference TO/TM4 

Legislation n/a 

Section 75 Compliant  Yes     ☐             No     ☒        Not Applicable  ☐ 

Subject European Cultural Heritage Fund - Expression of 
Interest  

Attachments none 
 
Background 
 
As reported to Committee on 8 February 2018, the Heritage Lottery Fund 
(administrator) and Tourism NI (funder) opened a time limited call for applications to a 
fund seeking “innovative” projects to highlight historical and cultural assets in this the 
2018 year of European Culture and Heritage.  The first stage was an “Expression of 
Interest” to be followed with a full application for projects passing this stage.  
 
The fund was £400,000 nationwide with an expected 8-10 projects being funded at 
approximately £40,000 - £50,000. The projects had to be delivered on a partner based 
application and follow a variety of criteria. 
 
AND Officers from Tourism, Events, Arts and Museums met to discuss possible 
expressions and three were put forward. Two augmented reality (AR) projects and one 
living history animated based project.  
 
One of the AR projects – ‘Animating and interpreting the cultural heritage story and 
trail of St Columbanus’ – was successful in being invited to submit a full application. 
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Partnering with local sites, National Agencies, Newry, Mourne and Down and 
Fermanagh and Omagh District Councils, the application was submitted on the 12 
February 2018. 
 
On the 26 March, Officers were notified that the application was not successful.  The 
response from the Heritage Lottery Fund (HLF) specified that they had experienced a 
high level of demand for the fund and had to take decisions on many more applications 
than their budget could accommodate. Although the application scored well it just 
missed out on funding on this occasion. 
 
However HLF are extremely interested in the project and have requested a meeting 
to discuss the availability of other HLF funds, which could potentially assist developing 
elements of the application.  This meeting is to take place with Tourism Officers within 
the next month.  A further update report to Committee will follow accordingly. 
 
 

RECOMMENDATION 
 
It is recommended that this report is noted. 
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ITEM 5  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration, Development and Planning  

Date of Meeting 03 May 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Temporary Head of Tourism 

Date of Report 09 April 2018 

File Reference TO/EG39 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Tourism Events Grants Programme 2017/18 - 
Evaluation Report 

Attachments Appendix 1 - Summary of Tourism Events Grants 
Evaluation 

 
Background 
 
As approved by Council in December 2016, the Tourism Events Grants were 
awarded to 15 events during the period 1 April 2017 – 31 March 2018.  
The applications were assessed on the following 4 stage process: 
 
Stage one – completed application and accompanying documentation – pass 
Stage two -  the event meets the eligible tourism event criteria  
 
Enhance the appeal of the borough, enhance the visitor experience, encourage 
attendance from visitors within and beyond the borough, increase economic benefit 
to the borough and the event application can provide a minimum of 50% match 
funding – pass 
 
Stage three – applications were scored on Place criteria - event elements, 
uniqueness and event sustainability.   
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Stage four – applications scored on Prosperity criteria – spectators/participants, 
bednights and marketing plan - application awarded a final percentage score. 
 
The Appendix 1 table shows the targets set by the Organisations at the time of 
application and the actual targets achieved, as submitted in the post evaluation 
documentation. 
 
Overall the 15 events resulted in 66 event days. The table shows an increase of 30% 
on spectator/participant numbers and an increase of 31% on the bednights target for 
the 17/18 grants year.  The Events Officer will continue to work with organisations on 
developing the events potential to increase bednights and public engagement with 
the events / festivals by improving their marketing, programming and audience 
development plans. 
 
A total budget of £91,728 was available to grant fund these events.  The actual 
amount drawn down by applicants for this period was £88,750.80.  Reductions were 
made due to applicants not fulfilling marketing objectives as set out in their initial 
applications and reductions ranging between 5% and 10% were applied to 5 
applicants.   
 
The average spend per spectator and spend per bednight values, are based on 
Tourism NI averages, used in event economic assessment calculations. Based on 
this national data, the indicative return on investment attributed to the Tourism 
Events Grants programme 2017-2018 is as reported in the table below. It is not 
possible to assess what the average party size or make up is at each grant aided 
event, though it is likely that parties will have included children (who will have been 
included in the spectator total). It is more pragmatic to assume that at least 50% of 
event attendees spent an average £18 per head. 
 
Therefore, it is estimated that events supported by the Tourism Grants fund 
potentially brought an economic return to the borough of a minimum of  
£1.9 million.    The Events Manager and Events Officer will continue to work with 
event organisers during 2018/19 to improve methods of data collection and 
estimation of economic return.   
 

Tourism Event Grants Economic Return 17/18 
Spend per spectator at event of 
£18 (50% of spectators) £1,078,650 
Accommodation value at £55 per 
bednight  £911,790 

Total £1,990,440  
  

Return on investment for each 
Council £1 £22.43  
Cost to Council per visitor   £0.73 

 
RECOMMENDATION 

 
It is recommended that the report is noted.  
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Appendix 1 – Summary of Tourism Events Grants Evaluation 
 

Event 
Target Spectators/ 

Participants 
Actual Spectators/ 

Participants 
Target 

bednights 
Actual 

Bednights 
Event 
Days 

Grant 
Awarded 

Actual Grant 
Drawn Down 

Ulster Fleadh 16500 17000 468 550 8 £10,000 £10,000 
Worldwide 
Missionary 
Convention 

5053 4700 50 141 9 £8,500 £8,500 

Donaghadee 
Summer Festival 8000 14000 40 0 5 £5,000 £5,000 

Carolship on 
Strangford Lough 5910 7312 70 106 2 £3,816 £3,435 

Sails and Sounds 9000 8100 1480 2210 4 £9,000 £8,550 
Festivards 1880 1280 92 33 4 £8,590 £8,590 
Cultra Hill Climb 2500 2347 80 57 2 £1,100 £990 
Strongman 4 
Nations Battle 5042 5042 100 100 2 £10,000 £10,000 

Portaferry Gala 
50th Anniversary 30000 54000 5148 9000 8 £10,000 £9,000 

Portaferry 
Triathlon 1000 1000 66 45 1 £1,720 £1,634 

Ulster U16 Boys 
Open Golf Champs 540 600 264 275 3 £2,000 £2,000 

USABCC 37th 
Champ Cat Show  1225 1282 65 151 1 £3,000 £2,850 

ISA Youth Sailing 
Champs 1500 1350 4300 3600 4 £3,002 £2,701.80 

Clandeboye 
Festival 1960 1802 318 306 11 £6,000 £6,000 

Conversations at 
Mount Stewart 1500 3667 70 4 2 £10,000 £9,500 

 91,610 121,482 12,611 16,578 66 £91,728 £88,750.80 
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ITEM 6  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 03 May 2017 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Temporary Head of Tourism 

Date of Report 12 April 2017 

File Reference TO/VIC2 

Legislation N/A 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Ards and Bangor Visitor Information Centre Annual 
Report 2017/2018 

Attachments Appendix 1 - Ards and Bangor VIC data 
 
This report provides an overview of the Visitor Information Centres in Ards and Bangor 
for the financial year 2017/2018.  Data specific to each site is provided in Appendix 1. 
The Committee received end of year reports for the seasonal VICs, at Groomsport 
and Portaferry, in December 2017. 
 
Introduction 
 
The Tourism unit manages two permanent Visitor Information Centres (VICs) in the 
Borough.   
 
Ards VIC is open on a daily basis, Monday – Saturday, all year. Bangor Visitor 
Information Centre opens daily Monday – Saturday (September – end April) and on 
Sunday 1pm – 5pm from May to August.   
 
The Northern Ireland Visitor Information Centre network recognises that the customer 
base and services offered by Visitor Information Centres are in a process of change 
nationally, as visitors increasingly migrate to digital sources of information.  Although 
visitor numbers to VICs across the NI network have fallen over the past five years, 
Tourism NI’s Visitor Information Plan (2017) found that VICs are still used by 39% 
visitors at some stage of their trip, highlighting their value along the visitor journey. 
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The TNI Plan also recognised that although customers now access visitor 
information in different ways, the requirement for traditional print materials 
(especially among older visitors) and face to face engagement remain important.   
 
 
Ards and Bangor Visitors and Enquiries 
 
While the total number of enquiries processed by the VICs was 6% below target, the 
absolute number rose by 7% on the previous year – a creditable achievement in the 
context of declining VIC usage. This total includes self-service or “non enquiry” visitors, 
who browse the literature displays to obtain information. 
 
Overall, 90% of VIC customers visited the VICs in person. Excluding the self-service 
ones, a total of 53,093 customers were serviced via various platforms - direct 
engagement at the counter, telephone, post, fax and email. 46,987 customers were 
serviced face to face and 6,196 by all other means. Face to face enquiries have 
increased in comparison to last year by 42%, the biggest increase across enquiry 
types.  
 
In terms of visitor nationality, our VICs reflect the national trend, where most visitors 
are domestic.  Together Ards and Bangor VICs serviced 85% domestic and 15% out 
of state customers. 
 
 

   
APRIL 17 - 
MARCH 18 

 
APRIL 16 - 
MARCH 17 

 
VARIANCE 
YEAR ON 

YEAR 

 
TOTAL 
YEAR 

TARGET 

 
TARGET 

ACHIEVED 

ENQUIRY TYPE         
VISITORS TO THE CENTRES 56,409 51,470 +10%   
VISITORS  
FACE TO FACE ENQUIRIES 

46,987 33,160 +42%   

VISITORS  
NON ENQUIRIES/BROWSERS 

9,401 18,310 -49%*   

ENQUIRIES Post/Fax/Email 487 464 +5%   
ENQUIRIES Phone 5,619 6,392 -12%   
TOTAL 62,494 58,326 +7% 66,300 -6% 

*NB the 49% reduction positively reflects that more customers are engaging directly with staff. 
 

ENQUIRIES NATIONALITY 
APRIL 17 –  
MARCH 18 % OF TOTAL 

NORTHERN IRELAND 47,975 85.4% 

GB & ROI 3,573 6.4% 

REST OF WORLD 4,654 8.3% 

BROWSERS 
NATIONALITY UNKNOWN 

3 0% 

TOTAL 56,205 100% 
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Web and digital visitor servicing 
 
As mentioned previously, online and digital platforms continue to grow in delivering visitor 
servicing to the customer.  At present the VIC staff assist in managing the content of the 
visitardsandnorthdown.com website, and are taking on increasing work in this area, as 
well as the production of the consumer ezine and weekly events email, ‘What’s On’.  They 
also provide content to Corporate Communications for Facebook posts regarding tourism 
activity on AND’s corporate page. In addition Ards VIC staff post daily on the Visit 
Strangford Lough Facebook page.  
 
The website, ezine and social media are key components in fulfilling visitor information 
needs in a digitally-dominated information environment and the VICs’ role will increasingly 
involve expanding their use and reach. The VIC staff are also the primary contributors to 
the update listings within Tourism NI’s website, discoverni.com, and the popular 
whatsonni.com website.  This ensures Ards and North Down is represented fully on these 
key digital platforms. 
 
Website: 
 
During the year the visitardsandnorthdown.com website received 150,355 unique 
visitors (almost 40% up on 2016/17) and 483,534 page views. The first table below 
demonstrates the increasing use of the website, awareness of which has continued to 
grow since its launch in 2015/16. 
 
Summary: Page View Comparisons  

Page Page Views 
17/18 

Page Views 16/17 Unique Page 
Views 
17/18 

Unique Page 
Views 
16/17 

Events 29,533          14,474 17,041 8,966 
Things to do 7,404 4,836 4,293 3,181 
Resources 

&11\1 
downloadable 

documents 

1,842 825 1,281 683 

 
Summary: Page Visits by Section 

Page Page Views Unique Page Views* 
Events 29,533 17,041 
Things to do 7,404 4,293 
Where to Stay 3,589 1,600 
VIC Contact Us Page 1,731 1,211 
Experiences 1,724 1,135 
Resources 667 490 
Resources – Downloadable Guides 1,842 1,281 

*Unique page views eliminate multiple views of the same page within a single session. If a user views 
the same page more than once in a session, this will only count as a single unique page view. 
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Social Media: 
 
Ards Visitor Information Advisors (VIAs) use Facebook to actively promote Destination 
Strangford Lough, one of 10 key destinations currently promoted by Tourism NI on 
discoverni.com.  The DSL page now has over 2600 followers, a 30% increase on last 
year. Throughout 2017/18, 699 customers ‘liked’ the page – the number of Likes 
continues to grow, with daily postings relevant to the region scheduled by the VIC 
team.  

 
Ezine activity: 
 
A quarterly event ezine was distributed to over 3,380 consumers and 414 trade 
members during the year, a 5% increase in reach over the previous year. The weekly 
“What’s On” email went to over 1,300 customers comprising the local tourism trade, 
other local businesses and members of the public registered to receive AND visitor 
information.  
 
Income  
 
Although information provision is the core function of the VICs, both also provide a 
retail offering comprising mainly souvenirs, books and relatively low value gifts. Fees 
for infrequent accommodation bookings and commission on tickets adds to total 
income generated, which is up by 23% against target and 11% on last year.   
 
Both VICs support their shop sales via special promotions, e.g. Christmas/Mother’s 
Day/ Valentine’s Day, and regularly re-merchandise stock to attract new/refreshed 
footfall. The VICs also actively advertise the ticket agent service for local events and 
operate as a sales agent for external events; as a result ticket sales commission was 
up 49% on target.   
 
With the requirement for accommodation booking plummeting as customers book 
online, VIC’s no longer promote themselves as an official accommodation booking 
service, taking commission, but do provide booking assistance to the customer on 
request.   
 
 
SALES & COMMISSIONS 
£’s 
 

 
APRIL 17 - 
MARCH 18 

 
APRIL 16 - 
MARCH 17 

VARIANCE 
YEAR ON 

YEAR 

TOTAL 
YEAR 

TARGET 
TARGET 

ACHIEVED 
RETAIL SALES £33,858 £30,146.16 +12% £27,900 +21% 
BOOKING FEES £52 £58 -10% N/A  
TICKET SALES 
COMMISSION 

£2,835 £3,011.05 -6% £1,900 +49% 

TOTAL INCOME (inc vat) £36,745 £33,215.21 +11% £29,800 +23% 
 
Visitor Information Provision beyond Ards and Bangor VICs  
 
The VIC service disseminates visitor information throughout the Borough to diverse 
information points, totalling approximately 80,000 pieces during the year.  Approximately 
50 sites between Belfast City Airport and Portaferry stock literature distributed by VIAs, 
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including local restaurants, bars, attractions and Translink bus and rail stations. This is in 
addition to the information for the Local Information Office (Pier 36), and the Cockle Row 
and Portaferry seasonal Visitor Information Centres. The 80,000 pieces includes the 
literature provided for events, both Council-run and grant-aided, and information packs 
provided for incoming group visits.   
 
Outreach Activity 
 
During the year VIC staff serviced the mobile Visitor Information Unit at major Council 
events including Easter and May Day, Sea Bangor, the Comber Earlies Food Festival, 
Craft in the Square and the Portavogie Seafood Festival, to mention but a few.  
 
Platforms outside the Borough included: 

• Holiday World Dublin 
• Garden Show Ireland 
• Balmoral Show 
• Visit Belfast information desk 
• BBC Good Food Show 

 
In total the VIC Team took the visitor servicing provision to 18 different 
events/locations, attracting over 15,000 enquiries.  There are plans to expand this 
outreach activity to a minimum of 20 in 2018/19. 
 
Exhibitions 
 
Ards VIC hosted a number of exhibitions in ‘The Space’ gallery area within the centre 
including:  
 
Sir Samuel Kelly, Donaghadee Heritage Preservation Group,  
Post Cards from the Past, Comber Historical Society,  
Portico Exhibition  
50th Anniversary, Portaferry Gala Committee  
Medieval Tower Houses, Department for Communities.  
 
These exhibitions continue to prove very popular, adding to the visitor experience in 
the centre and as a tool to promote footfall. 
 
Group Tours 
 
Working with the Tourism Development Officers and in partnership with Tourism NI, 
the VIAs promote the Borough to group tour operators at the Tourism NI “Great Days 
Out” fair and “Meet the Buyer” event. 
 
 
 
Mystery Shopper – Independent Customer Service Assessment 
 
Tourism NI conducts an annual audit of customer service provided by the VICs.  This 
comprises a visit, phone call and email enquiry and has been extended into assessing 
touch points within the Borough. The latter are maintained by third party organisations 
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(tourism businesses, attractions etc) on behalf of the Council, so are not continually 
under the Council’s control.  Some of the elements scored are: 
 

• Signage 
• First impressions 
• Customer service experience 
• Literature and retail 
• Information gathering 
• Overall experience 
 

Bangor scored 100% and Ards 80% as an overall rating in 2017. The NI Network best 
practice score is 85%.  Bangor VIC is to be commended on this achievement and the 
very high level of customer service.  Unfortunately, an externally maintained touch 
point visited during the Ards assessment pulled the overall score for Ards VIC down 
relative to previous years. In relation to the VIC itself however the Mystery Shopper 
report was very positive. 
 
Summary 
 
Although there continues to be a very challenging environment throughout the VIC 
network, the Council’s visitor information service has engaged with over 300,000 
customers, across all its activities, throughout the year.  The service offered by both 
VICs is recognised independently as being of a high standard. 
 
To ensure the Council is providing appropriate services for visitors, local customers 
and the tourism trade, a comprehensive review of the Visitor Information Centres has 
been undertaken over the past year, in line with the work undertaken as part of the 
Integrated Tourism, Regeneration and Development Strategy. The findings of this 
review will be used to ensure the VIC service continues to adapt to and remain relevant 
within its operating environment. The key outcomes by the review include greater 
emphasis on the development of online visitor servicing and marketing and on bringing 
the information to the visitor, rather than the visitor into the VICs.  Changes to VIC 
opening patterns may be needed to facilitate these developmens and, if so, a report 
seeking approval will be brought to Council in due course. 
 
 

RECOMMENDATION 
 
It is recommended that Council notes this report. 
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Appendix 1 

 
Ards Visitor Information Centre 
 
VIC Enquiries/Visitors Ards 
Ards VIC serviced 37,346 customers.  
 

  
Year to Date 

17-18 
Year to Date 

16-17 COMPARISON ANNUAL 
TARGET % 

ENQUIRIES TYPE           
VISITORS TO THE CENTRES 35094 37,398 -6%  +60% 
VISITORS  
FACE TO FACE ENQUIRIES 25916 20,845 

 
+24%   

VISITORS  
NON ENQUIRIES/BROWSERS 9133 16,553 -45%*     
ENQUIRIES Post/Fax/Email 170 167 +2% 

 
-66% 

ENQUIRIES Phone 2127 1,772 +20% 
 

-65% 

TOTAL 37,346 39,337 -5% 37,800 -1% 
*NB the 49% reduction positively reflects that more customers are engaging directly with staff 
 
Visitor Nationality Breakdown 

ENQUIRIES NATIONALITY APRIL 17 - MARCH 18 % OF TOTAL 
NORTHERN IRELAND 26,368 87% 

GB & ROI 1513 5% 

REST OF WORLD 2460 8% 

BROWSERS – NATIONALITY UNKNOWN 1 0% 

TOTAL 30,342 100% 

 
Income 
 
The retail income generated by the VIC was up by 5% on 2016/17.  Staff have been 
proactively promoting the retail stock using Facebook for promotions and applying 
various merchandising techniques within the centre. Ticket sales were up 6% on 
2016/17 with more third party organisations using the services of the VICs as ticket 
agents and an effective marketing plan for the Walks and Tours Programme managed 
by the Tourism Department.  
 
 

SALES & COMMISSIONS £’s 
 

APRIL 17 - 
MARCH 18 

 

 
APRIL 16 - 
MARCH 17 

VARIANCE 
YEAR ON 

YEAR 

TOTAL 
YEAR 

TARGET 
TARGET 

ACHIEVED 

RETAIL SALES £17,178.53 £16,374.96 +5% 
 

£14,400 +19% 
TICKET SALES COMMISSION £406.08 £383.10 +6% £500 -19% 
TOTAL INCOME  £17,583.91 £16,758.06 +5% £14,900 +3% 
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Bangor Visitor Information Centre 
 
VIC Enquiries/Visitors Bangor  
Bangor VIC serviced 25148 customers. 
 

   
APRIL 17 - 
MARCH 18 

 
APRIL 16 - 
MARCH 17 

 
VARIANCE 
YEAR ON 

YEAR 

 
TOTAL 
YEAR 

TARGET 

 
TARGET 

ACHIEVED 

ENQUIRY TYPE           
VISITORS TO THE CENTRE 21,315 14,072 +51%   
VISITORS  
FACE TO FACE ENQUIRIES 21,071 12,315 

+71% 
   

VISITORS  
NON ENQUIRIES/BROWSERS 268 1,757 -85%   
ENQUIRIES Post/Fax/Email 317 297 +7%   

ENQUIRIES Phone 3,492 4,620 -24%   
TOTAL 25,148 18,989 +32% 28500 -12% 

 
Visitor Nationality Breakdown 

ENQUIRIES NATIONALITY APRIL 17 - MARCH 18 % OF TOTAL 
NORTHERN IRELAND 21,607 84% 

GB & ROI 2,060 8% 

REST OF WORLD 2,191 8% 

BROWSERS – NATIONALITY UNKNOWN 2 0% 

TOTAL 25,863 100% 
 
Income 
The retail income generated by the VIC was up by 16% on 2016/17. Commission 
from ticket sales was down 8% on 2016/2017 but up 74% against target.   

SALES & COMMISSIONS £’s 
 

APRIL 17 - 
MARCH 18 

 

 
APRIL 16 - 
MARCH 17 

VARIANCE 
YEAR ON 

YEAR 

TOTAL 
YEAR 

TARGET 
TARGET 

ACHIEVED 

RETAIL SALES £16,680.19 £13,771.2 +21% £13,500 +21% 

BOOKING FEES £52 £58 -10%   
TICKET SALES COMMISSION £2,429.25 £2,627.95 -8% £1,400 +74 % 
TOTAL INCOME (incl vat) £19,161 £16,463.47 +16% £14,900 +28% 
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ITEM 7  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development  

Date of Meeting 03 May 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 13 April 2018 

File Reference ED54 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Local Full Fibre Network Programme 

Attachments       
 
 
Background: 
 
The Local Full Fibre Network programme is a national scheme run by the Department 
for Digital Culture Media and Sports (DCMS) and it is a national scheme.  
The aim of the Local Full Fibre Network Programme is to stimulate the telecoms 
market to invest in more fibre connectivity for homes, businesses and 5G masts 
 
The programme will take into consideration both High Density Areas and Low Density 
Areas. 
 
High Density Areas should benefit as follows: 

• Growth of small business operations  
• Start-up businesses 
• Home working  
• Further inward investment  
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Low Density Areas should benefit as follows: 

• Unlock substantial commercial investment in fibre connectivity 
 

£1 billion UK wide has been allocated to the programme to stimulate faster roll out of  
• A Full Fibre Network (£200 M) 
• A Gigabit Broadband Voucher Scheme (£67M) 
• 5G mobile connectivity (£160M) 

 
 
The Gigabit Broadband Voucher Scheme 
 
This scheme which is worth £67 million covers the whole of the UK. 
 
It is open to businesses and residents as long as the residents’ share does not 
exceed 1/6 of the overall project.  
 
The minimum connection speed must be 100Mbps (gigabit capable) at the time of 
installation. 
 
The value of the vouchers ranges from £500 for residents to £3,000 for businesses.  
 
Contrary to the previous scheme, businesses cannot approach the Council to register 
their interest and apply for the scheme. It is based on “pre-registered packs” only, 
which means that the suppliers have to register with DCMS and propose products 
for sale. These products have to be validated by DCMS before they are proposed by 
the suppliers directly to their customers.   
The suppliers claim directly from DCMS for every project that they have delivered. 
The onus is on the suppliers to contact businesses and residents to propose their 
services.  
The role of the Council has changed as it is now more a promoter of the scheme 
rather than an enabler. 
DCMS is proposing that the compliance checking is provided by a third party, 
however, they have not been in a position to appoint to date.  
They are currently asking Councils to consider if they could carry out that role 
however, this remains to be discussed. 
 
Technically, the scheme is open but we are currently waiting for suppliers’ registration 
and clarification in relation to compliance checking. 
 
DCMS will organise a series of briefing sessions with Council in May 2018. The dates 
are still to be communicated. 
 
WAVE 3 
 
WAVE 3 is part of the overall LFFN and offers the opportunity to Councils to apply 
for part of a £15 M package to allow local authorities to improve connectivity through 
the following delivery methods: 
 

• Public Sector Anchor Tenancy (PSAT) 
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Procurement of fibre connectivity for multiple locations 
 

• Public Sector Building Upgrade (PSBU) 
Funding connectivity using full fibre to specific public sector locations 
 

• Public Sector Asset Reuse (PSAR) 
Re-use or development of public sector infrastructure asset 
 

Belfast City Council was successful in its WAVE 1 application and Armagh Banbridge 
Craigavon was offered funding for their Wave 2 application. 
 
The application is complex and required months of preparation to build up a business 
case, financial case, but most importantly a technical case, which had to be 
completed by experts in the digital infrastructure field. 
This implies budget, resourcing, project management and good governance as State 
Aid issues and Due Diligence need to be taken into account by the applicants. 
 
In the case of Belfast City Council, technical assistance of £27,000 was required to 
construct the application which led to an offer in excess of £11 million. 
 
As far as Armagh Banbridge Craigavon is concerned, technical assistance of 
£10,000 was required resulting in an offer of £2.5 million. 
 
Currently, Mid and East Antrim has a tender worth £25,000 for technical assistance 
to develop a bid under Wave 3.  
 
It should be highlighted that the internal application process will require three to four 
months of officer’s time and involve cross departmental working to reach a 
satisfactory conclusion.  
 
It is anticipated that the remaining Councils in Northern Ireland may apply under 
WAVE 3 which opens in July 2018.  
 

RECOMMENDATION 
 
It is recommended that the Council approves the feasibility of the development of a 
bid under WAVE 3, with costs (£25,000) being met from existing budgets. 
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ITEM 8  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 03 May 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 16 April 2018 

File Reference ED46 

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Update on Low Power Wide Area Network 
(LPWAN/LoRA) to support collaborative Internet of 
Things (IoT) pilot projects 

Attachments None 
 
Background 
 
Members will be aware that in January 2018, Council agreed that Ards and North 
Down Borough Council would participate in the LPWAN/LoRA pilot project.  A 
consortium called Things Connected NI, led by Ulster University, Invest NI, Tourism 
NI and 9 local Councils across Northern Ireland was successful in bidding to be one 
of the funded networks to deploy the technology across Northern Ireland to 
accelerate the demand and innovation of industrial Internet of Things (IoT). 
 
Project Update 
 
Following on from the previous report, the technology hardware is presently being 
rolled out across Northern Ireland, and the Ards and North Down area is due to 
receive 5 gateways/base stations similar to the other participating Council areas. 
These will be set up across the borough but will be dependent on broadband 
infrastructure already in existence, population and business density which may limit 
potential location points and also will be dependent on projects identified and 
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agreed.  The technology is free to use and available to Internet of Things 
entrepreneurs and developers to prototype, test and scale-up Internet of Things 
ideas.  It is hoped that the provision of the network will encourage the deployment of 
sensors, applications and services and enable businesses to develop exciting and 
innovative Internet of Things products and services. 
 
To help meet the above aims, the £130K Challenge Programme will be officially 
launched on 9 May 2018 at Belfast City Hall.  Aimed at SME’s (small to medium 
enterprises), successful SME’s will be able to apply for funding to develop new 
products and services to trial on the network, with technical support being available 
from the University of Ulster and the Things Connected forum.   
 
A number of challenge areas have been identified as having the potential to 
accelerate development and growth of SME’s. These challenge areas are noted 
below: 
 

• Agriculture 
• Creative Technologies 
• Management of Playable open spaces 
• Manufacturing 
• Healthy Smart buildings 
• Tourism 
• Logistics and Transportation 

 
Members will be aware that one of the key themes from the Integrated Strategy for 
Tourism, Regeneration and Economic Development is Connect Places and People 
through the creation of a blue and greenway network; continuous coastal route; a 
sustainable transport strategy and advocacy and digital and collaborative networks. 
 
It is hoped that possible issues can be identified and resolved using this new 
technology which may assist in the delivery of key outcomes of the Strategy while 
also providing new opportunities for our businesses to supported to generate 
economic growth in new and innovative ways. 
 
Council will be kept advised, through further reports, on how the project develops 
during the first pilot phase. 
 

RECOMMENDATION 
 
It is recommended that the report be noted, and that Officers report back following 
the first phase of the project. 

 



Unclassified 

Page 1 of 23 
 

ITEM 9  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 03 May 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development and Tourism 

Date of Report 17 April 2018 

File Reference ED55 

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Ards and North Down Economic Development Annual 
Activity Report 2017-18 

Attachments Appendix 1 Participant Testimonials 
 
Ards and North Down Business Support Services 

In order to promote and encourage local economic growth, the Economic Development (ED) 
section provides a suite of support to encouraging enterprise, growth and innovation.  Local 
businesses benefit from 1:1 confidential business advice, business intelligence service, 
signposting to other support agencies and workshops, advice sessions, networking 
opportunities and mentor based programmes.   
 
Feedback and requests from businesses throughout the year are gathered and support 
services are then adapted to the needs of our client base providing knowledge and skills 
which impact the personal development of owner managers and the growth of their 
business.   Every year the Economic Development section carries out an annual survey, with 
the 1,700 registered on its database, in order to understand their issues and to inform future 
programmes and means of support.  The next survey will be distributed in early May 2018. 
 
This report provides an annual summary overview of the elements of the support services 
provided to local businesses during 2017-2018: 
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CONTENT 
 
PRE ENTERPRISE & NEW START 
 
1 Exploring Enterprise3 Programme 
2 Northern Ireland Business Start-Up Programme 
 
 
 
GROWTH 
 
3 Signal Business Support 
3.1      Business Support Services – Advice & Research 2017-2018 
3.2  Business Support Services – Information & Communication 2017-2018 
3.3 Business Support Services – The IGNITE Programme 2017-2018 
3.4 Sectoral - Craft Producers & Visual Artists Programme 
3.5 Sectoral - Hospitality, Leisure & Tourism Programme 
3.6 ToF - Social Enterprise – Additional Support 
3.7 ToF - Youth Entrepreneurship – Better by Design 
3.8 Summary of Business Growth Support Services 
 
 
SUPPORT PROGRAMMES & EVENTS 
 
4 Business BOOST Programme 2017-2018 
 
 
5 Social Enterprise Programme 2017-2018 
 
 
6 Mind Body Business  
 
 
7 Food Showcase – Loaves & Fishes 
 
 
8 Job Fair 2017 
 
 
FACILITY 

 
9 Signal Facility 
 
 
APPENDIX 1 – IGNITE PROGRAMME PARTICIPANT TESTIMONIALS  
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1 Exploring Enterprise3 Programme  
 
The Exploring Enterprise3 programme (EE3p) is an Enterprise Northern Ireland initiative 
which is part funded through the Northern Ireland European Social Fund 2014-2020 
Investment for Jobs and Growth Programme, the Department for the Economy the 
programme is delivered by Local Enterprise Agencies. 
 
EE3p provided support to the unemployed or economically inactive individuals of Northern 
Ireland.  It focuses on targeting 16 - 65+ from disadvantaged backgrounds with little or no 
qualifications, to include lone parents, ex-offenders, people who have been made redundant, 
young people and women.  It’s designed to fill a gap in the provision of enterprise support 
and address deprivation, disadvantage and employability barriers. 
 
Outcomes 
The Exploring Enterprise³ Programme results for year 3 (April 2017 – May 2018) has had a 
significant impact in the Ards and North Down Borough Council area, 20 people received 8.5 
hrs of pre- training personal development one to one support and professional guidance.  14 
people have been awarded the CCEA accredited Level 1 Certificate in Understanding 
Business Enterprise.  To date 6 participants have secured employment and 2 are 
progressing to self-employment.  Others are pursuing further education & training to include 
being signposted to the ‘Go-For-It’ Programme.  13 received post assessment mentoring 
with each participant availing of up to a minimum 16.5hrs one to one support.   
 

 2 NI Business Start-Up Programme (NIBSUP) “Go-For-It” 
 
The Northern Ireland Business Start-Up Programme (NIBSUP) commenced in September 
2017, replacing the Interim “Go-For-It” Programme.   

The statutory number of completed business plans stipulated by the Local Government 
(Performance Indicators and Standards) Order (Northern Ireland) 2015 is 85 for Ards and 
North Down Borough Council.   
 
Outputs: 
 
From April 2017 to March 2018 figures include the Interim Go-For-It Programme and the 
new NIBSUP 
 

• a total of 138 business plans were completed by Ards Business Centre Ltd and 
NDDO Ltd; 

• a total of 57 jobs were created  
• our statutory job target was overachieved (108%)   

 
This programme is funded by ERDF (60%) and Invest NI (20%) and Councils (20%). 
The total cost to Ards and North Down Borough Council for year 1 amounts to £59,077. 
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3 Business Support Services 
 
 
3.1 Business Support Services – Advice and Research 2017-2018 
 
From April 2017-March 2018 businesses have sought the assistance of the business support 
team across a wide variety of topics.  The assistance varies from signposting through to 
working on a longer term basis to help clients with marketing and business plans. The 
services have had the following take up: 
 

Service 

 
№ Clients / Projects  
Apr 17 - Mar 18 
 

Target 

 
Business Advice 

 
118 80 

 
Market Research 

 
142 100  

 
 
 
3.2 Business Support Services – Information & Communication 2017-2018 
 
In addition to the Business Advice and Research Service the team supports businesses by 
keeping them updated on a variety of areas including business support programmes,  
marketing and development opportunities, changes to legislation, and opportunities for grant 
funding and assistance. 
 

Information Service 

 
No. Issued 
2017 - 2018 

 
 

Monthly 
Business Newsletters 

 

9 

 
Thematic Business Ezines 

 
102 

 
As at 31 March 2018 the Economic Development unit had 1,700 subscribers to the online 
newsletter and email service. 
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3.3 Business Support Services – The IGNITE Programme 

Event Type 

 
№ Businesses 
attending 
Apr 16 - Mar 17  
 

 
№ 
Participants 

 
№ Businesses 
attending 
Apr 17 - Mar 18 

 
№ 
Participants 

 
Conference/ Flagship 
 

59 72 52 72 

 
Know How Modules 
 

69 
(6 events) 84 94 

(8 events) 97 

 
Masterclass Sessions 
 

30 40 

 
50 

(Digital Masterclass 
Series) 

55 

 
Connect@SIGNAL 
(Networking) 
 

127 
(4 events) 107 149 

(6 events) 169 

 
The Team Building Programme 
 

~ ~ 8 40 

1-1 Mentoring Sessions 
 

 
38 
 

38 39 39 

Craft & Visual Artist Programme 
 

 
10 

(5 events) 
 

10 
(max per event) 

 
23 

(6 events & 1-1 
specialist 

mentoring) 

 
23 

 
Hospitality, Leisure and Tourism 
Programme 
 

 
9 

(4 events) 
 

9 
(max per event) 

 
21 

(3 events with 1-1 
and video 

production) 

 
22 

 
Mind Body Business 
 

126 
(11 Events) 157 119 

(14 Events) 211 

 
TOTAL 
 

 
468 517 

 
555  

(40 Events) 

 
728 

 
(Note:  

1) Some companies attended more than one event and figures reflect each time they attended 
2) A number of additional support initiatives were added during the year including the Craft and Visual Artists 

Programme and the Hospitality, Leisure and Tourism Programme, full details of these additional support interventions 
are contained below. 

3) The above table excludes the additional support delivered via programmes such as Boost, and ANDSEP. Full details 
of all support delivered in 2017-2018 is included within this report. 

 
The results show a positive increase year-on-year in the demand for the take up of support 
services and short interventions with businesses. Participant testimonials are included in 
Appendix A. 
 
Programme Income Generation 
The Programme of support generated the following income: 
 

Income Generation Target 
2016-2017 

Actual 
2016-2017 

Target 
2017-18 

Actual 
2017-18 

Modules & Programmes £2,200 £3,976.00 £2,200 £4,985.31 
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Flagship IGNITE Programme Launch 
To launch the annual programme of business support, a Flagship event was held on 
15 September 2017 at the Signal Centre.  
 
Key note speaker for the event was Philip Steele, Managing Director of Denman 
International Ltd. Employing 180 people, Denman International recently celebrated its 80th 
anniversary and exports to 60 countries around the world. 
 
Over 50 businesses attended the event and discovered the highs and lows of Denman’s 
journey into building their brand into a global market leader. 
 
Feedback gained from the event was extremely positive including the following comments: 
 

“The Key note speaker was very interesting and it was also great to see what is 
being offered through the IGNITE Programme” 

  
“…. The new IGNITE Programme. Very comprehensive and interesting. A lot of 
work has gone into producing such a relevant series for local businesses. 
Philip’s talk was extremely interesting, hearing both the good and bad. Lots of 
points and information to think about, excellent!” 

 
“Both interesting and inspiring, great to hear from a local company who has 
achieved enormous global success.” 

 
The overall level of satisfaction and the impact of the knowledge acquired during the 
Flagship programme launch scored by attendees is as follows: 
 

 
Overall 100% reported that the event was Excellent or Very Good. 
 
In relation to the impact of this event, attendees reported the following anticipated outcomes: 

Potential Impact Upon Business % of Respondents 

Increased Knowledge and Skills 70% 

Help to expand Business 60% 

Help to enter new markets 43% 

 
 

68%

32%

Flagship-
IGNITE Programme Launch

Excellent

Very Good

Good

Average

Poor
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Know How Modules 
Ten Know How Modules were held on the topics of “Digital Writing Skills”, “Build a Blog 
Workshop”, “Motivating Yourself and Others”, “Time Management”, “Analytical Problem 
Solving and Decision Making””, “Effective Communication”, “Stand Out from the Crowd”, 
“Creating a Powerful Brand”, “Budgeting & Forecasting”, and “Confidence and 
Empowerment”.  
 
The overall level of satisfaction and the impact of the knowledge acquired in the Know How 
workshops 2017-18 scored by attendees is as follows: 
 

 
Overall 97% reported that the event was Excellent or Very Good. 
 
In relation to the impact of this event, attendees reported the following anticipated outcomes: 

Potential Impact Upon Business % of Respondents 

Increased Knowledge and Skills 86% 

Improve Employee/Customer Relations 64% 

Help to expand Business 59% 

Affect Productivity/Processes 55% 

Improve Profitability 50% 

Impact Turnover 48% 

Help to enter new markets 33% 

Affect Staffing Levels 31% 

 
 
Digital Masterclasses 
A series of three Digital Masterclass sessions were held on the themes of Mobile Marketing, 
Making the Web Work, and Selling on Social Media. A number of Northern Ireland’s leading 
Digital experts delivered these events. 50 businesses registered and attended the three 
Masterclass sessions. 
 
The overall level of satisfaction and the impact of the knowledge acquired in these sessions 
scored by attendees are as follows: 

73%

24%

4%

Know How Modules -
Overall Level of Satisfaction 

Excellent

Very Good

Good

Average

Poor
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Overall 97% reported that the event was Excellent or Very Good. 
 
In relation to the impact of this event, attendees reported the following anticipated outcomes: 

Potential Impact Upon Business % of Respondents 

Help to expand Business 81% 

Increased Knowledge and Skills 77% 

Impact Turnover 67% 

Improve Profitability 65% 

Help to enter new markets 51% 

Improve Employee/Customer Relations 45% 

Affect Productivity/Processes 40% 

Affect Staffing Levels 10% 

 
 
Connect@Signal  
Six Connect@Signal networking events were held on the topics of “Auto-Enrolment”, “Cyber-
Security”, “General Data Protection Regulations” “The Virtual Reality of Business”, “Quality 
Standards – Investors in People”, and “Brexit Breakdown and Making Tax Digital”. 
 
The overall level of satisfaction and the impact of the knowledge acquired in the 
Connect@Signal networking sessions 2017-18 scored by attendees is as follows: 
 

62%

35%

3%

Digital Masterclass SeriesMasterclass -
Overall Level of Satisfaction

Excellent

Very Good

Good

Average

Poor
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Overall 99% reported that the event was Excellent or Very Good. 
 
In relation to the impact of this event, attendees reported the following anticipated outcomes: 

Potential Impact Upon Business % of Respondents 

Increased Knowledge and Skills 73% 

Affect Productivity/Processes 36% 

Improve Employee/Customer Relations 29% 

Help to expand Business 16% 

Improve Profitability 16% 

Help to enter new markets 14% 

Impact Turnover 14% 

Affect Staffing Levels 7% 

 
 
The Team Building Programme 
This programme provided a thorough analysis of the senior management teams within eight 
high profile businesses in the Borough including Rich Sauces, See.Sense Cycle Light, 
Aspire Interiors, and The Frying Squad. The programme included self-perception and 360 
group assessments through the Belbin profiling model. 
 
The overall level of satisfaction and the impact of the knowledge acquired in The Team 
Building Programme 2017-18 scored by attendees is as follows: 
 

71%

28% 1%

Connect@Signal
Overall Level of Satisfaction

Excellent

Very Good

Good

Average

Poor
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Overall 100% reported that the event was Excellent or Very Good. 
 
 
In relation to the impact of this event, the eight businesses reported the following anticipated 
outcomes: 

 
 
Potential Impact Upon Business 
 

 

 
Yes 

 

Comment on how the programme supports 
business 

Affect Productivity / Processes 
 

89% 

• Improving staff/customers 

• Stronger teamwork 

• Staff understanding 

• Motivate staff as a result of understanding their 
perception of my approach and perhaps adapting 
where necessary 

Increase your knowledge & skills 
 

89% 
• Self-analysis is always helpful 

• Understanding of different team roles & how 
important they are 

Improve Employee / Customer 
Relations 

82% 

• We do this really well 

• Time to challenge each other 

• Use this as a tool for staff development & 
appraisal to support team improvement 

Help to expand the Business 
 

79% 

• Would really love to expand the business with 
what we have learnt 

• Better team understanding 

• Growth of custom due to better staff 
understanding 

Improve Profitability 
 

71% 
• Could improve profitability by upselling our 

products 

• Minimise staff absence/unreliability 

Impact Turnover 
 

61% 
• Hope to encourage the team to come together to 

increase turnover 

• Clear goals 

86%

14%

The Team Building Programme
Overall Level of Satisfaction

Excellent

Very Good

Good

Average

Poor
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• Leading team to better service 

• Inspire team to work towards a common, share 
goal that they are motivated by 

Affect Staffing Levels  
 

57% 
• Improve team dynamics & employment 

• Making a nicer/more understanding atmosphere 

Help to enter New Markets 
 

18% • Enter new markets to increase profitability 

Other Benefits 
 

 
• Course was extremely interesting – feel we could 

learn a lot from it. 

 
In addition to the above comments the following testimonials were received: 
 

“Thanks to the Council for hosting the Team Building programme. It was an ideal 
opportunity for Rich Sauces management team to take time out together and 
consider how we can work together better away from our daily tasks. The course was 
perfectly pitched to challenge our current behaviours, structures and a reminder to 
celebrate our team’s successes.”  
- Tim Kells, Marketing Manager, Rich Sauces 

 
“Our team found the Team Building Programme to be very beneficial. The events 
were very capably facilitated and professionally managed. The workshop helped our 
team reflect on how we work together and sparked discussions that will help us 
improve our overall performance. Our thanks to the Signal Centre for the opportunity 
to participate!”  
- Irene McAleese, See.Sense 

 
1-1 Mentoring Sessions 
Almost 40, 1-1 Mentoring sessions were held on the topics of “Business Development/ 
Marketing”, “Digital Marketing”, and “Finance/Book-keeping”. (Please note other mentoring 
sessions were held as part of other workshops and programmes with results included 
within). 
 
The overall level of satisfaction and the impact of the knowledge acquired in the 1-1 
mentoring sessions 2017-18 scored by attendees is as follows: 
 

 
 
Overall 100% reported that the mentoring sessions were Excellent or Very Good. 



Unclassified 

Page 12 of 23 
 

3.4 Sectoral Support - Craft and Visual Artists Programme 
 
Craft and Visual Artists General Support 
During 2017-2018, various business support services were made available to all Craft 
Producers and Visual Artists in the borough. Over the past 12 months, we have engaged 
with over 25 craft producers - 22 events from the Ignite programme were attended, 11 
availed of the 1-1 general mentoring support, 3 received specialist mentoring support, 9 
accessed the business research service and 3 attended the trade visit to Lapua in Finland.  
 
In addition to the above services provided, the bespoke “I Made It!” programme was created 
and delivered, as follows:  

Craft and Visual Arts Programme - I Made It! 

The “I Made It!” programme comprised a comprehensive suite of workshops to help develop 
and grow the Craft Producers’ business. The Programme included modules on marketing 
strategy, digital development and visual merchandising. Over 20 delegates registered for the 
programme. The final event, included pitches from each of the craft producers and an 
inspirational speech from the founder of Studio Souk in Belfast, Linzi Rooney. 

Following on from the Workshops participants availed of 1-1 specialist advice in business 
development, digital marketing and a practical session on visual merchandising and display.  

Due to the interactive and practical emphasis of the programme places were limited to 
maximum 20 delegates per session. The programme was fully subscribed with maximum 
attendance at each session. 

The overall level of satisfaction and the impact of the knowledge acquired in the workshops 
2017-18 scored by attendees is as follows: 

 

 
 
Overall 100% reported that the Programme was Excellent or Very Good. 
 
 

86%

14%

Craft Producers and Visual Artists Programme -
Overall Levels of Satisfaction

Excellent

Very Good

Good

Average

Poor
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3.5 Sectoral - Hospitality, Leisure and Tourism Programme 
 
Hospitality, Leisure and Tourism General Support 
During 2017-2018, various business support services were made available to all Hospitality, 
Leisure and Tourism businesses (HL&T) in the borough. Over the past 12 months, we have 
engaged with over 180 HL&T businesses- with 20 events from the Ignite programme 
attended, 26 availed of the general mentoring support, 17 received specialist mentoring 
support, and 22 accessed the business research service.  
 
In addition to the above services provided, the bespoke Business Support Programme for 
this sector was created and delivered, as follows:  
 
Hospitality, Leisure and Tourism Programme 

The bespoke programme of business support comprised a comprehensive suite of workshops 
to help develop and grow the individual businesses. The Programme included modules on 
Digital Media including specific industry related promotional, booking and rating sites, a video 
masterclass including the potential of virtual and augmented reality, and an information 
session on the potential impact of GDPR on the industry. Over 20 businesses registered for 
the programme. 

Following on from the Workshops participants availed of 1-1 specialist advice in digital 
marketing and a practical session which will oversee the production of a 60 second 
promotional video for their business.  

The overall level of satisfaction and the impact of the knowledge acquired in the workshops 
2017-18 scored by attendees is as follows: 
 

 
 
Overall 95% reported that the Programme was Excellent or Very Good. 
 
 
 
  

65%

30%

3% 2%

Hospitality, Leisure and Tourism Programme -
Overall Levels of Satisfaction

Excellent

Very Good

Good

Average

Poor
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3.6 Support for Social Enterprise Sector 
Supporting Social Enterprise falls under the duties transferred to Councils in 2015.  

The aim of the annual Social Saturday initiative is to raise awareness of Social Enterprises. 
Social Enterprises are defined as “businesses that trade to address social problems, 
improve communities, people’s quality of life, or the environment. Their social mission is at 
the heart of everything they do and all profits are reinvested towards achieving these goals.”  

Social Saturday 
In order to help raise awareness of this initiative, the Economic Development Section 
arranged the following promotions: 
 

Online Media 
An online newsletter promoting a range of local social enterprises was produced. The 
Economic Development Section contacted social enterprises across the Borough and 
invited them to take part in the promotional ezine/newsletter highlighting any offers or 
events that they were planning for Social Saturday on 14 October 2017. 

 
 

Social Souk 
The Economic Development Section facilitated a “Social Souk” event at Bloomfield 
Shopping Centre on Friday 13 October (the day before Social Saturday). This event 
gave 7 local social enterprises the opportunity to raise awareness of their 
products/services and the associated benefits they bring to the Borough. 
 

 
Social Directory 
A Social Enterprise Directory, was launched at the Social Souk event. The Directory 
highlights a selection of local Social Enterprise and Community Interest ventures in the 
Borough.  
 
The Directory profiles over 20 local enterprises and will be updated and added to over time. 
The Directory is the first of its kind in Northern Ireland and will be circulated throughout the 
Borough to raise awareness of the many worthwhile and successful social enterprises that 
operate within the local area. 
 
In addition to the Directory and Promotional events Ards and North Down was one of the first 
councils to offer a comprehensive Social Entrepreneurship programme – ANDSEP which is 
covered under Section 4 of this report. 
 

 
3.7  Youth Entrepreneurship – Better by Design 
Over 70 post-primary pupils from across Ards and North Down took part in a Youth 
Entrepreneurship event at the Marine Court Hotel, Bangor in November. The participating 
schools and colleges were: Movilla, Rockport, St Columbanus, and SERC. 
 
 
Organised by Ards and North Down Borough Council to mark both Global Entrepreneurship 
Week and Social Enterprise Day, the ‘Better by Design’ workshop gave teams of pupils the 
opportunity to generate innovative ideas for their own product which could have a positive 
impact on society. 
 
At this event, the students enjoyed planning, designing and creating a very basic prototype 
of their own product / service and presented their concepts to their peer group. 
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As well as developing a range of transferable skills, this workshop motivated, inspired and 
increased awareness of the importance of design thinking within product / service 
development and entrepreneurship. 
 
On completion of the event, each student received a certificate of participation. Overall 95% 
reported that the Programme was Excellent or Very Good. 
 
3.8 Summary of Business Growth Support Services 
 

▪ From April 2017 – 2018 the IGNITE Programme has engaged and assisted more 
than 600 local businesses. 

 
▪ The average satisfaction level, for events, as rated by the businesses, was over 95% 

Excellent or Very Good.  
 

▪ From April 2017 – March 2018 the IGNITE and other programmes run by Economic 
Development generated over £40,000 of free PR coverage with the assistance of 
Corporate Communications. 
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4 Business Boost Programme 2017-2018  
 
The Boost Programme provided a comprehensive model of support for businesses across 
Ards and North Down. The Programme was based around meeting the individual needs of 
local businesses in encouraging and accelerating local competitiveness and growth. 
 
The programme was launched in June 2016 with Cohort 1 seeing the allocation of 20 Tier 3 
mentoring places and 14 mini-BOOST places. Cohort 2 was launched in March 2017 and 
seen the allocation of 21 Tier 3 places and 5 mini-Boost Places. 
 
The final workshop for Cohort 2 was held on 5 September 2017 and all programme 
mentoring is now complete.  
 
All key targets and milestones have been met. 
 
 
Programme Targets 
 
Activity Objective & Output Outcome 
 
Assist increase in 
turnover of the client 
companies 

 
Increase of at least 5% in the 
cumulative turnover of participating 
businesses by the end of Year 1 for 
cohort 1 and year 2 for Cohort 2 
 

 
31% Cumulative 
Increase in 
Turnover 
 
Target Exceeded 
 

 
To assist in the 
capacity building of 
the participant 
business 

 
At least 10 new jobs created in 
participating businesses by the end 
of the programme (five jobs per 
year) and a further 5 new jobs 
within 6 months of the 
programme’s end 
 

 
35 Jobs Created 
 
Target Exceeded 
 

 
To encourage 
participants to 
export. 

 
10% of the participants to further 
develop or start exporting within 18 
months of completion of the 
programme. 
 

 
15 companies 
(38%) have started 
to export 
 
Target Exceeded 
 

 
The key results for each Cohort are summarised below. 
 
Programme Outputs – Cohort 1 
 
Key Programme Outputs for Cohort 1 are summarised as follows: 
  

• There has been a cumulative increase in 6-month turnover for Tier 3 participants 
of 38.6% (over £1.27 million) in comparison to the period of July 2015 to 
December 2015 (i.e. before commencement of the BOOST Programme Cohort 1) 

• A total of 19 jobs have been created since June 2016 (please note that the net 
jobs created have been 16 as 3 were lost) 

• 9 companies are actively exporting at present (with 3 others planning to do so 
within 12 months). 
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Programme Outputs – Cohort 2 
 
Key Programme Outputs for Cohort 2 are summarised as follows: 
 

• There has been a cumulative increase in 6-month turnover for Tier 3 participants 
(from April-Sept 2017) of 20.38% (over £509k) in comparison to the period of 
April-Sept 2016 (i.e. before commencement of the BOOST Programme Cohort 2) 

• A total of 16 jobs have been created since March 2017 
• 6 companies have commenced exporting since March 2017. 

 
 
Overall Programme Outputs – Cohorts 1 & 2 
 
Key Programme Outputs for the overall programme to date are (for Cohort 1 and 2) as 
follows: 
 

• There has been a cumulative increase in 6-month turnover for Tier 3 participants 
of £1,785,803.03 (across a total of 41 companies) in comparison to the 
turnover achieved in the respective 6 month periods before companies 
participated on the BOOST Programme – this is a cumulative increase of 31% 

  
• A total of 35 jobs have been created since June 2016 (please note that the net 

jobs created have been 32 as 3 were lost) 
  

  
• 15 companies have commenced exporting since joining the programme 

(with 3 others planning to do so within 12 months). 
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5 AND Social Entrepreneurship Programme  
 
The Social Entrepreneurship Programme (ANDSEP) programme aimed to assist individuals 
and groups to start-up a social business, encourage existing social enterprises to grow, 
create related employment and maximise a positive impact on society. 
 
Programme Outputs 
 

 
 
ANDSEP programme target jobs created is 35, 19 jobs to date have been created / 
sustained through programme participation with a further 22 jobs projected over the next 12-
18 months.  The average combined funding levered through existing sources of funding 
target of £250,000, target exceeded to amount to £579.083. 
 
Following the programme 75% of the group had a raised awareness of the social economy 
sector in Ards and North Down and more than 47% of the participants had increased their 
knowledge and confidence of leveraging additional resources to help get started.  
 

 
  

Activity  Targets  Outcome   

Number of groups 
participating in the 
introductory an  
investigatory phase   

15  Target Achieved Year 1:  15 recruited  
Year 2:   11 recruited (4 places 
transferred to Core (approved by 
department)  

Number of groups 
participating in the core 
capability phase and 
completing a full 
business plan.  

10  
  

Target Achieved Year 1:  10 recruited 
Year 2:  14 recruited  

Number of groups 
participating in the post 
start strategic mentoring   

10  Target Achieved  
Year 1: 10  
Year 2: 10  
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6 Mind Body Business  
 
Mind Body and Business is a joint initiative by the Public Health Agency, in conjunction with 
Ards and North Down Borough Council that aims to promote health and wellbeing in the 
workplace.  Economic Development, Environmental Health and Ards Leisure Centre worked 
collectively in developing a programme of activities that included a wide range of physical 
and mental health activities. 
 
Mind Body Business Activity Programme September 2017 – March 2018 included an Active 
Business Challenge ABC, the first active events in partnership with Ards Leisure Centre, 6 
week Step Challenge, Pickleball Competition and Gym Challenge, Health Checks, First Aid 
Training and Information Sessions on mediation and work-life balance. 
 
 

Mind Body Business Event Type 

 
№ Businesses 
attending 
Apr 16 - Mar 17  
 

 
№ 
Participants 

 
№ Businesses 
attending 
Apr 17 - Mar 18 

 
№ 
Participants 

 
Step Challenge 
 

- - 7 53 

 
Pickleball Competition 
 

- - 2 
(7 Employees) 20 

 
Gym Challenge 
 

- - 7 21 

 
Health Checks 
 

56 
(6 Events) 75 42 

(6 Events) 46 

 
Emergency First Aid at Work 
 

38 
(4 Events) 38 48 

(6 Events) 56 

 
Information Session 
 

32 
(1 Event) 44 13 

(2 Events) 15 

TOTAL 126 
(11 Events) 157 119 

(14 Events) 211 

 
 
The average level of satisfaction of all the events, rated as being 100%;  
 

 

 
 

88%

12%

MBB Activity Programme  
Overall level of Satisfaction

Excellent

Very Good

Good

Average

Poor
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In addition to the above the following testimonials were received: 
 

“This was the best first aid course I have attended! Great instructor!”  – Stephen McEwan- 

Lyon, NI Silver 

“Great Imitative, thank you!” – Sharon Cummings 

“Very informative and good advice given” – Patricia Millar 
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7 Loaves & Fishes  
 
‘The Loaves and the Fishes 2017’ Ballywalter’ 
The Loaves and Fishes 2017 Food Fair two-day event aimed at celebrating and supporting 
Seafood Week and local artisan food in the borough and Northern Ireland. Organised by Ards 
and North Down Borough Council with support from other partner organisations: Seafish NI 
and Food NI.  It was estimated that between 5,000 and 6,000 visitors came to the Loaves and 
Fishes event which was an increase on the previous year and offered a greater opportunity to 
promote the best of artisan food from the borough to consumers. 
 
Marketing and advertising included distribution of 3000 information flyers, 200 posters 
borough wide.  The total costs of the marketing campaign in the form of print, online and 
radio equated to £3,344.05.    The cost of publications the value of total coverage received 
was equivalent to £8,369.69.  The Media Impact Value which is the evaluation of a 
campaign’s success in terms of its impact, influence and the created perception of the client 
organisation was £22,260.99 
 
Up to 25 local food artisan producers exhibited on Sunday 8 October 2017 and three foods-
to-go producers provided food on the Monday 9 October for students from the colleges in a 
learn from the chefs day which helped to promote catering as a career choice for students 
while offering them the chance to improve their skills in cooking with fish and local produce.  
Food exhibitors’ feedback summary form which indicates that 100% of the food products were 
happy with the event and would participant in other council food events.  The total sales of 
combined producers were approximately £12,905 and an estimated value of orders on both 
days £600.  It is estimated that the turnover was in the region of £17,000.  
 
The overall level of satisfaction and the impact of the knowledge acquired in the Loaves and 
Fishes scored by attendees is as follows: 
 

 
 

Overall 100% reported that the Programme of support was Excellent or Very Good 
 
 
 
  

90%

10%

Loaves and Fishes Exhbitor 
Overall Level of Satisfaction

Excellent

Very Good

Good

Average

Poor
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8 Jobs Fair 2017  
 
The Economic Development Section worked in collaboration with the Department of for 
Communities to run the Borough’s third Job Fair held in the Marine Court Hotel, Bangor on 
Tuesday 16 May 2017. 
 
Approximately 1,000 jobs were on offer and approx. 400 people attended the Jobs Fair with 
over 40 employers participating in the event.  A variety of employers from different sectors 
exhibited included; Argento Contemporary Jewellery Ltd, Employers for Childcare, Charles 
Hurst, La Mon Hotel & Country Club, Optimum Care, Royal Air Force, PwC. 
 
A summary of the attendees and outcomes can be seen below: 

 
 
 
Feedback from a number of the support agencies and one of the employers are articulated 
below:  
 
“The event was a great way for us to network and to meet prospective students. The level of 
hosting – including the ushers, Department staff, chefs and waiters/waitresses, and other 
hotel staff, was excellent.  Thank you for organising such a fantastic event!” -  SERC 
 
“Well run / attended event, worthwhile, local” -  Department for Economy 
 
“Offered a great opportunity for promoting our services to the public attending” -  Libraries NI 
 
“Having been on the search for a photographic assistant for the past 2 years, with  
very little interest, I had 12 people visiting the job fair interested in the position. I’m 
now going into the interview stage to find my ideal employee. It was a great event, very 
professionally organised and very encouraging to see so many employers in the Borough 
looking to recruit new staff” - Nick Patterson, Sync Imaging 
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9 Signal Facility 
 
Signal Facility Report 2017-2018 
 
2017 – 2018 saw an increase in income for the Signal Facility compared to the previous year, 
despite the reduced number of conference rooms available for hire.  Overall, the year ended 
49% above target.   
 
The conversion of the conference rooms has meant smaller events and training sessions are 
now being promoted.  
 
The changes in the conference rooms and service provided at Signal has meant that no 
advertising or promotion of the Signal Facility has occurred since June 2016. A review of the 
Signal Facility is currently being carried out. 
 
The figures year-on-year can be seen below: 
 

 2016 – 2017 

TARGET 

2016 – 2017 

ACTUAL 

2017 – 2018 

TARGET 

2017 – 2018 

ACTUAL 

OFFICE RENTAL 

(inc Virtual 

Office) 

£7,000 £5,956 £7,000 £5,651 

CATERING £25,000 £31,596 £19,000 £32,782 

ROOM HIRE & 

AV 
£44,000 £46,386 £30,000 £45,705 

POSTAGE £600 £161 £600 £507 

PHOTOCOPYING £900 £410 £200 £367 

TOTAL £77,500 £84,509 £56,800 £85,012 
 
 

 2016-2017 2017-2018 

COMPLIMENTARY 

USAGE 
£17,216 £11,964 

 

 
 

RECCOMMENDATION 
 
It is recommended that Council notes this report. 
 
 



Appendix 1: ED Annual Activity 2017-18  
Participant Testimonials 

 
 

Digital Masterclass Series 
“A well organised and informed event, speakers were very well chosen and relevant!” – 
Anonymous 

“I enjoyed this seminar very much! I learnt valuable information” – Margaret Friar, Blueberry 
Hill 

“Thoroughly enjoyed the video experience, Instagram relevance and Facebook tuition!” – 
Diane Corcoran, Diane’s Dresser 

 

Motivating Yourself and Others 
“Fascinating Session” – Anonymous 

 
“Very interesting and fabulous personal approach” – Kate Simpson, Red Berry 

 

Time Management 
“Very Informative, a lot to review to try to implement new ways to handle and prioritise” – 
Catriona Mann, McGimpseys Removal 

“Excellent material, very useful” – Anonymous 

“Trainer had brilliant knowledge of the topic and was extremely engaging!” Lynn Moreland, 
Positive Futures 

Build a Blog 
“The speakers were very friendly and helpful. Thank you!” – Phillip Cardy, Cardy Kitchens 

“Found course so helpful – so many scenarios answered my questions!” – Dorothy Beattie, 
AGEnda 

“Excellent course” – Susan Russell, Gibson Plus 

 

Stand Out from the Crowd 
“Excellent course!” – Mark Shaw, Anonymous 

“Very good interactive event” -  Andrea Vincent, Active Health Solutions 

“Great Workshop, different way of thinking!” -  Anonymous 

 

Team Building 



Appendix 1: ED Annual Activity 2017-18  
Participant Testimonials 

 
“Gave excellent food for thought regarding our team, senior management and lower levels” – 
Salty Dog 

“Found this session really knowledgeable and found a lot out about myself!” – Salty Dog 

Thanks to the council for hosting the team building programme. It was an ideal opportunity 
for Rich Sauces management team to take time out together and consider how we can work 
together better away from our daily tasks. The course was perfectly pitched to challenge our 
current behaviours, structures and a reminder to celebrate our teams successes – Tim Kells, 
Rich Sauces 

Our team found the Team Building Programme to be very beneficial. The events were very 
capably facilitated and professionally managed.  The workshop helped our team reflect on 
how we work together and sparked discussions that will help us improve our overall 
performance.  Our thanks to the Signal Centre for the opportunity to participate! – Irene 
McAleese, SeeSense  

 

Connect@Signal 

 

Cyber Security 
“Event was useful and made me realise that internet security is so important!” – Petra 
Armstrong, Armstrongs Twisted Fish 

 

Virtual Reality of Business 
“Great explanation and demo of Virtual reality!” – Johanna Logan, LoganIT 

 

Brexit Advisory Service 
“Accounts information was a useful resource of our existing practice!” -  Anonymous  
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ITEM 10  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 03 May 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 12 April 2018 

File Reference ED41 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Jobs Fair 2018 

Attachments Appendix 1 List of Exhibitors 
Appendix 2 Breakdown of Attendees      

 
 
Background 
 
As part of the ongoing work to address employability and employment opportunities 
in the borough the Economic Development section worked in collaboration with the 
Department for Communities to run the Borough’s forth Jobs Fair which was held in 
the Marine Court Hotel, Bangor on Tuesday 10 April 2018. 
 
Over 300 people attended the Fair, which was open to the public from 10am to 4pm.  
This one-day event was opened by the Mayor and Stephen McGlew, Head of 
Employer Services Branch, Department for Communities.   
 
Those looking for jobs or a change in careers had the opportunity to avail of the 
following services: 
 
• advice on improving prospects of finding employment 
• practical advice to assist individuals into work 
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• opportunities to engage with employers 
• CV advice 
 
Up to 40 employers participated in the event by offering over 700 jobs in a variety of 
sectors such as retail/sales, manufacturing/production, health & social care, 
hospitality and catering, finance, the Armed Forces, customer service, 
administration, IT and management.   
 

The Exhibitors were companies such as BT Flex, Beannchor Group, Charles Hurst, 
Crossroads Care NI, Eventsec, Portaferry Hotel and Positive Futures. A full list is 
attached in Appendix 1. 

In addition, attendees were able to avail of one-on-one support and advice on job 
search, help to build CVs and employability guidance from local support agencies 
including the Careers Service, Job Centres, South Eastern Regional, Libraries NI 
and Local Enterprise Agencies promoting the Go-For-It Programme. 
 
A bus service was provided to areas that had limited access to public transport to the 
venue.  3 bus routes were provided: 
 

• 2 routes from Portaferry travelling either side of the Peninsula, and  
• 1 route from Ballygowan to Bangor  

 
The infographics report in Appendix 2 provides a breakdown of the attendees’ 
genders, their reason for attending, their educational background and their level of 
satisfaction with the event, which proved to be 93%. 
 
The Department for Communities which supported the Economic Development 
section in the organisation, delivery and follow-up of this event is currently working 
on gathering more detailed statistics on the profile of the attendees, which will be 
used to develop further job support initiatives and partnerships.  The Economic 
Development section will follow up with employers to establish if they got vacancies 
filled as a result of their attendance and participation in the Jobs Fair. This will be 
carried out over the next six months.  
 
Like last year’s event the Jobs Fair was delivered within budget and the assistance 
provided in kind by the Department for Communities was invaluable, as was the 
participation of all partners. It demonstrates that by collaborating, initiatives such as 
this one become stronger and can have a wider reach and impact and demonstrate 
support and commitment to the people of the Borough. 
 
Feedback from a number of the support agencies and one of the employers are 
articulated below:  
 
“It was great to see a steady stream of visitors who possessed the exact skills and attitude we 
were looking for. It is certainly an event we will continue to be part of in the future as an 
exhibitor.” Primacy Meats 
 
“The Department was delighted to work in partnership with the Council at the recent Job Fair 
in Bangor.  It was great to welcome so many attendees through the doors, showcasing to them 
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the huge variety of jobs on offer, helping to make connections and access advice, and 
potentially be successful in securing a job.””   Department for Communities 
 
“We collected several contact details of those interested in our roles” BT  
 
 

 
RECOMMENDATION 

 
It is recommended that Council notes the report and supports the continuation of this 
initiative.  
 
 
 
 
 
 



Appendix 1 - Ards and North Down Jobs Fair, 10 April 2018 
Participating Companies 

 

 

No. Business Name 
1 Eventsec Ltd 
2 Finmore Recruitment Group 
3 Industrial Temps 
4 Seetec 
5 Peninsula Care Services 
6 Primacy Meats 
7 Provincial Care Service Ltd 
8 PwC Operate and Augment 
9 Rutledge Recruitment 
10 NI INSTITUTE FOR THE DISABLED 
11 BT 
12 Action Mental Health New Horizons 
13 Little Wing Pizzeria Beannchor 
14 A1 Homecare group 
15 Cayan 
16 Caremark North Down Ards & Belfast 
17 Charles Hurst Ltd 
18 CJS Payroll Ltd 
19 Crossroads Care NI 
20 NAVY CNR-RFFSNI BELFAST AO 
21 Inspire 
22 Northern Ireland Housing Executive 
23 Autism Initiatives 
24 Teleperformance 
25 People 1st 
26 Ards and North Down BC 
27 Positive Futures 
28 ROYAL AIR FORCE CAREERS 
29 Priory Adult Care 
30 Old Inn, Crawfordsburn 
31 TTM Healthcare 
32 Platinum Recruitment NI Ltd 
33 KFC (The Herbert Group) 
34 Supported Employments Solutions 
35 Portaferry Hotel 
36 Camphill Community Glencraig 
37 Barclay Communications 
38 Trackars Healthcare 
39 Aramark 
40 PRAXIS CARE 

 



Appendix 2 - Ards and North Down Job Fair 10th April 2018 

 

         

304  
   Attendees at the Job Fair   

62% 
Male 

38% 
Female 

 

 

45%  
Of attendees were qualified to A-

Level (or equivalent) or above. 

 

 

 Of attendees were 
 Unemployed 

 
 Of attendees were between the age 

of 18-49 

63%  

 

72%  

 

 

  40 
Employers at the Job Fair 

Main Reason for Attending  Attendee Profile  

 

 

 

Satisfaction with Job Fair 

93% 

 

Of attendees were either very 

satisfied or satisfied with the 

Job fair. 

65% 
 

Of those surveyed applied for or 

intended to apply for at least one 

job.  

 

    

 

Talk with Employers –  85% 

 
Apply for a Job – 58% 

Get Careers Advice – 30%  

Help with Job Search Techniques / Online – 9% 

 
Multiple Responses, percentages sum to more than 100% 

 

Job Fair took place on the 10th April 2018. All statistics are derived from data contained in the surveys conducted 
by DfC and Ards and North Down Council staff on the day of the event. Percentages may not sum to 100 due to rounding. Pen and Paper Icon b By 
SimpleIcon http://www.simpleicon.com/ (http://www.flaticon.com/packs/simpleicon-business) [CC BY 3.0 
(http://creativecommons.org/licenses/by/3.0)], via Wikimedia Commons. 

 

 

 

95%  
Of attendees where from 

the Ards and North Down 

Council Area  

 

   10 
Support Organisations 

 



ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
A meeting of the Bangor Town Steering Group was held in the SIGNAL Centre, 
Bangor on Monday, 23 April 2018 at 5.30pm. 
 
PRESENT: 
 
Chairman:  Councillor Cathcart 
    
Alderman:  Irvine  
       
Other Members: Jim Russell, For a Better Bangor 
  Niall McVitty, Department for Communities 

Geoff Thompson, Chamber of Commerce 
 Peter McDonald, Harbour Ward Residents Association 
 Frank Shivers, Harbour Ward Residents Association   
 
Officers: David Shivers, Urban Development Manager  
 Peter Caldwell, Head of Assets and Property Services    
 John McConnell, Parks, Cemeteries and Amenities Manager 

Andrew Charles, Professional and Technical Officer 
Heather Loebnau, Democratic Services Officer 

 
 
1. APOLOGIES 
 
Apologies were received from Brian Dorrian, (Ards and North Down Borough 
Council), Stephen Bill (Tourism NI), and Heather Bradley (Transport NI). 
 
AGREED. 
 
2. DECLARATIONS OF INTEREST 
 
The Chairman (Councillor Cathcart) asked for any declarations of interest and none 
were advised. 
 
In the absence of Heather Bradley, Transport NI, it was noted that any questions or 
issues raised relating to transport and roads could be emailed to Ms Bradley, who 
had indicated she was happy to address them.   
 
NOTED.  
 
3. MINUTES OF MEETING HELD ON 23 OCTOBER 2017 
 
PREVIOUSLY CIRCULATED: -  Copy of the above minutes.  
 
The Urban Development Manager advised that the minutes had been approved by 
the Regeneration and Development Committee and were purely there for noting and 
to refer back to if necessary. 
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NOTED. 
 
4. RELOCATION OF ‘THE PASTIE SUPPER MAN’ 
 
Council’s Head of Assets and Property Management outlined the background to the 
‘Pastie Supper Man’ and noted that it was a minor tourist attraction where people 
liked to visit to have a photograph taken.  It had originally been placed in a wall close 
to the pier but was currently located within a playground which reduced its 
accessibility   A more public space for its permanent home was now being 
considered and the officer outlined two potential options and showed pictures of 
those locations and he welcomed discussion on each of those.   
 
The first option was in the middle of an public walkway with the sculpture looking out 
towards Bregenz House.  The second option was to place it at the Long Hole.   
 
Alderman Irvine stressed the need to have it in an area where it would be clearly 
visible since the sculpture itself was quite small.  There were costs involved in 
moving the sculpture and he hoped to ensure that funds were spent wisely.  He went 
on to say that its siting should not impede access and consideration should also be 
given to future development at Queen’s Parade.   
 
Mr Russell referred to the first option where the sculpture was placed in the middle of 
a public footpath and he thought that it was likely to be knocked over or be 
considered an obstacle.  The original design had it incorporated it in to a wall and he 
thought a siting in the sunken gardens would be appropriate.    
 
The Head of Assets and Property Services explained that relocation would require 
planning permission and possibly also consent from the Historic Environment 
Division.  The Chairman sought assurance that everyone was happy with the 
rationale of having the sculpture moved and added that he had concerns about 
needing to move it again however he added that the Long Hole as a location was too 
far out. 
 
Option one was preferred or one B with a siting against the wall close to that 
location.  
 
RESOLVED, on the proposal of Alderman Irvine, seconded by Mr Russell that 
Option 1 be considered.  
 
AGREED. 
 
5. WARD PARK UPDATE 
 
The Parks, Cemetries and Amenities Manager provided an update on the current 
situation relating to Ward Park, Bangor.  Plans for development had been ongoing 
for that park for a number of years and it was hoped to redevelop some of the 
features relating to the waterway.  
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He explained that the Heritage Lottery Fund had offered £5M for the development of 
the park and plans were in place to go ahead when the Lottery pulled the 
programme.  
 
The Corporate Projects team were due to meet this week to discuss the way 
forward.  There were good ideas for the development of the Ward Iris tennis courts 
and the development of the wider park would be viewed as a massive opportunity for 
the town generally and links and signage with Bangor would be in place.   
 
It had been frustrating that the Lottery Fund had stalled but plans were now in place 
and work was due to start soon.  Had the Lottery not made the original offer of 
funding the development would have been further ahead by now however the 
Chairman insisted that it was right that that offer of funding had been explored.  
 
Alderman Irvine referred to Phase 1 of the works which was centred on the pond 
system including the boardwalk, wildlife, and work on what would be an outdoor 
classroom.  The edges of paths and foot surfaces would be improved, the islands of 
the pond would be tidied, the aviaries which were dated and currently on the flood 
plane would be brought up to standard.  Consideration had been given to moving the 
aviary up the hill since if it was of a modern zoological standard a more exotic 
collection of birds could be sought. Most of the trees would survive the upgrade and 
a replanting project for trees was part of the plan.   
 
It was hoped that the park would eventually become a destination for those who 
were visiting Bangor.  The cost of the Phase 1 upgrade would be £2.4M.    
 
Japanese Knotweed was present on the islands of the pond but it was being 
controlled on the island.  A 3 year programme was in place to spray at the site and 
regrowth would be monitored.  
 
At the next meeting of the Bangor Town Steering Groups plans would be available to 
view.   
 
Mr Russell asked for information on the proposal to move the Bangor Central 
Integrated Primary School.  The school needed to consider and rebuild and it could 
not be moved too far from its current site.  The Chairman reassured the committee 
that the school was like to stay on the same site.   
 
NOTED. 
 
6. MASTERPLAN UPDATE 
 
The Urban Development Manager said that four projects were being pursued from 
the funding from the Treasury Budget.  Those included Whitesports Park; Mountback 
Trail; Bangor Waterfront Master Plan and an Enterprise Park.   
 
The Whitespots Park looked and mining and world war heritage.  
  
The Mountback Trail was from Bangor centre leading through Ballysallagh.    
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The Bangor Waterfront Masterplan was now with consultants and it would look at 
every aspect of the area including connectivity access around the area from the 
Bandstand at Bangor seafront round to Ballyholme.  It was hoped to make the area 
commercially viable and include such things such as a beach land train basically to 
make the area a must see visitor destination on the seafront side.  Its viability if 
circumstances arise would be to include Queens Parade.  The City Deal money 
would pay for a lot of the development reconnecting Bangor with the sea and beach.  
 
An Enterprise Park would be an opportunity to tap in to the emerging technologies at 
the MOD site which might be sold.  There was potential at Skettrick House.  A new 
park would provide an opportunity to tap in to emerging technologies.  
 
Council was currently preparing cases for all four and others may fall.  Treasury 
funding would be good to obtain if possible.     
 
The Chair asked if there was to be confidentiality on those projects but there was 
awareness of the City Deal funding and it was not thought that there were any 
particular confidentiality issues to consider.   
 
Consultants would be employed to undertake a Borough Masterplan.  One principle 
was important the offerings in the Borough would be specialised including areas 
related to food, family and retail.  Visitors would know they could count on a number 
of things being available before they visited.   
 
The Borough Masterplan would give guidance on where priorities should be and that 
would start in October.  The Masterplan for Queens Parade was 70-80% complete 
and was a large project.  It was anticipated having experts from mainland UK carry 
out the masterplan for a fresh vision for the area.  It would be challenging to come up 
with a fresher view for the Borough.  The challenge would be issued to the 
consultant that the Borough wanted and innovative solution.  Wide consultation was 
Important and the use of wishing trees was discussed where the public could make 
up a wish list.   
 
Mr Russell spoke about connecting the Waterfront with the Greenway project.   
Waterfront development would consult with Ballyholme Yacht Club which was a 
centre of excellence for sailing.   
 
NOTED. 
 
7. QUEEN’S PARADE – VERBAL UPDATE BY HEAD OF 

REGENERATION 
 
The Head of Regeneration reported that the last design went to the project board the 
previous week and a meeting would take place on 25th April to consider the design 
with the view to a decision.     
 
Mr McVitty explained that that would be the start of the process of meetings to show 
what was contained in the plan.  It was hoped that a decision could be made as soon 
as possible.   
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NOTED.    
 
8. UPDATE ON DFC PROJECTS  
 
The Head of Regeneration explained the difficulties with the current political 
deadlock.  He asked Mr McVitty to address the meeting and enlighten the members.   
Mr McVitty explained that last year no funding budgets had been allocated.  This 
year however there were small amounts being offered but Council was constrained 
by the boundaries of the offer.  It was hoped to upgrade Wifi in the town centre and 
the message should be sent out about the opportunities that could come from that.  
There was a need to work out how that was utilised.   
 
Funding could also be used for derelict sites which spoiled the look of the town 
centre addressing that made the town more attractive and could encourage 
investment.  Owners were not forced to keep buildings tidy.  The Head of 
Regeneration explained that owners had a duty to keep buildings safe and as long 
as building control regulations were met there was no need to go beyond that.   
 
There were no budgets allocated by the Department for Infrastructure to date but 
they would be filtered down in due course.  The projects were constrained by the 
need to have them implemented within the coming year.  Three year work plans 
were not suitable at the moment.   
 
NOTED.    
 
9. RECONSTITUTION OF TOWN STEERING GROUPS 
 
The Head of Regeneration said that going forward the Steering Groups were 
intended to be more representative of the community.  It was anticipated that 
information could be pushed out to the public from the steering groups and that could 
make them more dynamic.  Having representation from the eleven elected 
representatives and others could make the committee very large.   
 
A new representation report would go to committee in June and after that date 
members of the steering group would be written to engagement would begin.  For 
example it was hoped to include young people and faith groups in future.   
 
The Head of Regeneration noted that going forward members would be given a vote 
and those on the committee would be empowered to act as advisors to the Council.  
The idea was a very positive change.   
 
NOTED.    
 
10. ANY OTHER BUSINESS  
 
Alderman Irvine referred to the portacabin located close to Bregenz House and used 
by the Northern Ireland ambulance service.  He did not think that it was being used 
currently.  It was not attractive and he wondered if it could be removed or shielded 
off.     
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The Bangor Bell, close to Bangor Abbey had had a fault with its lighting for some 
time and repairs should be carried out soon.   
 
Mr McDonald referred to the Houses in Multiple Occupation in Dufferin Avenue.  14 
of the orginally dwellings were now thought to be 90 separate homes.  That impacted 
on traffic and other services locally.  
 
The Professional and Technical Officer agreed that the committee and Council 
needed to be aware of that.  He referred to the lead waterpipes in these areas and 
the benefits of converting to copper pipes.   
 
Mr Russell referred to the recent vicious attack in the town and how that had been 
reported widely and viewed on video.  He stressed the need to have police available 
on the streets.  The need to have strong CCTV in the town was also important 
because it had been proven that CCTV was a deterrent for anti-social behaviour.   
 
It was considered that community work had become undervalued.  The work of the 
street pastors, YMCA, churches and the SOS bus was praised.  The Harbour Ward 
in the town centre did not have a community voice and that was regretted.     
 
NOTED.    
 
11. DATE AND TIME OF NEXT MEETING 
 
The date for the next meeting would be driven by the reconstitution of the Bangor 
Town Steering group and the Council would be in touch about that with members.    
 
NOTED. 
 
TERMINATION OF MEETING 
 
The meeting terminated at 7.00 pm. 
 


