
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 
 

31 August 2018 
 
Dear Sir/Madam 
 
You are hereby invited to attend a meeting of the Regeneration and Development 
Committee of the Ards and North Down Borough Council which will be held in the 
Council Chamber, 2 Church Street, Newtownards on Thursday 6 September 
2018 commencing at 7.00pm. 
 
Tea, coffee and sandwiches will be available from 6.00pm. 
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  

 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 

 
3. Port Marine Safety Code and presentation on the Port Marine (Report attached) 

 
4. SHINE Business Development Programme (Report attached) 

 
5. Nomination at Social Enterprise NI Awards 2018 (Report attached) 

 
6. Planning the Future of the British High Streets (Report attached) 

 
7. Economic Development Performance Report Q1 2018-19 (Report attached) 

 
8. Tourism Events Grants Scheme 19/20 (Report attached) 

 
9. Christian Heritage Working Group Minutes (Copy attached) 

 
10. Quarter 1 2018-19 Tourism Performance Report (Copy attached) 

 
11. Bridge between Northern Ireland and Scotland (Report attached)  

 
12. Chambers of Trade Funding Allocation (Report attached) 

 
13. Lt. W D Kenny, VC Memorial (Report attached) 
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14. Project 24 - Quarterly Review (Report attached) 

 
15. Q1 Regeneration Unit Performance Report (Copy attached) 

 
16. Redburn Square Revitalisation Scheme (Report attached) 

 
17. Rural Village Stakeholder Forum (Report attached) 

 
18. Regeneration and Development Budgetary Control Report (Report attached) 

 
19. Notices of Motion  

 
19.1  Notice of Motion submitted by Councillor McIlveen  
 
That this Council explores with the Historic Environment Division of the Department 
for Communities ways in which this Council can facilitate the opening of The Priory in 
Newtownards during peak tourist periods.   
 
19.2 Notice of Motion submitted by Councillor Cooper  
 
In light of the substantial obvious increase in the population of Comber as a result of 
new building developments, officers urgently investigate introducing a one way 
system from Mill street and Castle street towards the square as quickly as possible, 
to alleviate the existing (and future worsening), traffic congestion, and bring back a 
report as to how to proceed and facilitate this provision forthwith. 
 
19.3 Notice of Motion submitted by Councillor Martin and Councillor Dunne 
 
This Council asks for an update report to be brought forward on the redevelopment 
of Grey Point Fort in Helens Bay with due regards to current funding streams, overall 
timescales and milestones on this project. This is an important military landmark in 
our Borough and is currently in need of a considerable amount of refurbishment. 
Council also requests an informal meeting between Senior Officers, stakeholders 
and local military historians to update them and discuss future plans for the site.  

19.4 Notice of Motion submitted by Councillor Thompson 

That Council officers bring back a report with costs regarding the extension in 2019, 
of the Sunday Musical Concerts, currently being held in Ward Park to other venues 
across the Borough including the Ards Peninsula Villages. 
 
ITEMS 20 – 26 ***IN CONFIDENCE*** 

 
20. Exploris Quarter 1 2018-19 (1 April – 30 June 2018) (Report attached) 

 
21. NI Business Start Up Programme (NIBSUP) (Report attached) 

 
22. Pickie Quarter 1 (1 April – 30 June 2018) (Report attached) 
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23. Tender for the Operation of Pickie Funpark 2019-2021 (Report attached) 
 

24. Queen’s Parade Update (Verbal Update) 
 

25. Belfast Region City Deal (Verbal Update)  
 

26. Redevelopment of Kinnegar Logistics Base (Report attached) 
 

27. Any Other Notified Business  
 

  
 

 
 
 

 

 
MEMBERSHIP OF REGENERATION AND DEVELOPMENT COMMITTEE 

Alderman Irvine Councillor Gilmour 

Alderman McDowell (Chairman) Councillor Ferguson 

Alderman M Smith  Councillor Menagh 

Councillor Adair  Councillor Smart 

Councillor Allen Councillor T Smith 

Councillor Armstrong-Cotter Councillor Walker 

Councillor Cooper Councillor Wilson 

Councillor Cummings  Councillor Woods (Vice-Chairman)  

Councillor Dunlop   
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ITEM 3  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 17 August 2018 

File Reference       

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Port Marine Safety Code 

Attachments Port Marine Safety Code presentation 

 
Council previously agreed to have a presentation by the Bangor Marina Manager 
and Harbour Master, Mr Kevin Baird, on the Port Marine Safety Code which is 
summarised below. 
 
Harbour authorities appoint a harbour master and may properly entrust the operation 
of the harbour to such professional people. In the case of Bangor Marina that 
function is carried out by Mr Baird. Under the Code’s Marine Safety Management 
System a Duty Holder needs to be identified. The Duty Holder is accountable for 
safe and efficient marine operations. In the instance of Bangor Marina, the Duty 
Holder is Ards and North Down Borough Council.  The duty holder cannot assign or 
delegate its accountability for compliance with the Code.  
 
Below is a summary of the salient points of the Code: 
 
Port Marine Safety Code (PMSC) 
The code applies to all harbour authorities and other marine facilities, berths and 
terminals in the UK.  The Government supports this non-mandated Code as the most 
effective and efficient way of maintaining and promoting nationally recognised safety 
standards for harbours, ports, marine facilities etc. 



Unclassified 

Page 2 of 3 
 

 
The PMSC was conceived 1996 in the wake of the Sea Empress disaster. 
 
The Sea Empress was a fully loaded tanker carrying 130,000 tonnes of crude oil 
which foundered on the rocks entering Milford Haven Port. It was not just an 
environmental disaster. 
 
•    72,000 tonnes of heavy crude oil were spilled around the beaches of South      
     Wales 
•    The clean-up operation took 5 years and cost an estimate £60 million 
•    The reputation of Milford Haven suffered in the full glare of publicity. 
•    The cost of the claims ran into millions and severely affected the ports finances. 
•    The enquiry found fault with many aspects of the ports marine operations         
      including pilotage, training, command & control, hazard and risk not being  
      identified and reviewed regularly and deficiencies with emergency response.   
 
PMSC developed 2000 
The UK Port Marine Safety Code (PMSC) was developed in 2000 and offers a 
national standard for port safety in the UK with the aim to "improve safety for those 
who use or work in ports, their ships, passengers and cargoes, and the environment" 
 
Introduced to the UK Maritime industry as a voluntary code in 2002.   
 
Reviewed every three years the latest edition was published in 2016, and the 
accompanying document ‘The Guide to Good Practice’ was last published in 2018. 
 
The PMSC is regulated by Maritime Coastguard Agency 
 
Although voluntary, the Code is regulated by the MCA and compliance statements 
are required every 3 years. 
 
The code addresses 10 key measures to achieving compliance. 
 
1.     The Duty Holder must be clearly identified. 
2.     The Designated Person must be clearly identified. 
3.     Legislation, a harbour is required to review the legislation under which it  
        operates. 
4.     Duties & Powers, a harbour must review its duties and powers and seek  
        additional powers if necessary. 
5.     Risk Assessments, a harbour must identify all hazards and risks, assess them  
        and apply controls to reduce risk to as low as reasonably practicable.  
6.     Marine Safety Management System (MSMS), a harbour must develop a MSMS  
        to cover every facet of marine operations. 
7.     The MSMS must be reviewed and audited regularly. 
8.     The harbour must employ appropriately qualified and competent people in key  
        roles e.g. Harbour Master, Pilots, VTS Officers etc. 
9.     The harbour must produce and publish a Marine Safety Plan and measure its  
        performance against this plan. 
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10.     The harbour must review its aids to navigation (buoys, lights, beacons, marks) 
in line with General Lighthouse Authorities (C.I.L.) requirements and send in 
appropriate returns. 

 
The Code is intended to be flexible enough that any size or type of harbour or marine 
facility will be able to apply its principles in a way that is appropriate and 
proportionate to local requirements. 

 
RECOMMENDATION 

 
It is recommended that Council notes this report. 



Port Marine
Safety Code

Presentation by
Kevin Baird



Fifteen minutes of
your time



• History behind the Code
• Development of Code
• Regulatory Body
• Tall Ships
• Roles and

Responsibilities
• Marine Safety

Management System
• External Audits



Two events that
have influenced
maritime safety
15 April 1912
15 February 1996

Both have a local
connection



15 April 1912
Most important of all international
treaties concerning the safety of
merchant ships – ‘SOLAS’

• Enough lifeboats for all those aboard.
• 24-hour radio watch and distress

rockets.
• International Ice Patrol was

established
• Ship design changes – bulkheads

height increased.



15 February 1996

At 2007 hrs the Sea Empress
went aground on the
‘Middle Channel’ rocks.
Onboard – 130, 000 tonnes
of light crude oil.



7 Days

72,000 tonnes of crude oil were
spilled around the beaches of
South Wales



5 Years

The clean up operation cost an
estimate £60 million
The reputation of Milford Haven
suffered in the full glare of
publicity



The cost of claims
ran into millions
and severely
affected the ports
finances

Costs



Marine Accident
Investigation
Branch
Founded in 1989 The Marine
Accident Investigation Branch
is a UK government agency,
authorised to investigate all
maritime accidents in UK
waters and accidents
involving UK registered ships
worldwide



Findings
Published in July 1997
Found fault - ports marine
operations including
pilotage, training, command
& control, hazard & risk not
being identified and
reviewed regularly and
deficiencies with emergency
response.



Local Connection



Development

Developed in 2000

Offers a national standard for
port safety in the UK

The aim to "improve safety for
those who use or work in
ports, their ships, passengers
and cargoes, and the
environment"



Development
Introduced as a voluntary
code in 2002
Reviewed every 3 years
Latest edition published in
2016
‘The Guide to Good
Practice’ was last published
in 2018.



Regulatory Body

Although voluntary, the
Code is regulated by the
MCA
Compliance statements
are required every 3 years
Eight health checks per
year



How do we achieve
Compliance?

Think Tall Ships

The Hull – PMSC & GTGP
The Sails – Core Elements
Rigging – M.S.M.S.

Kaskelot – 47m



Sails – Core Elements
• The Duty Holder must be

clearly identified

• The Designated Person
(DP) must be clearly
identified

• Legislation – harbour
required to review the
legislation under which it
operates

Sagres – 89m



Sails – Core Elements
• Duties & Powers - a

harbour must review its
duties and powers and seek
additional powers if
necessary.

• Risk Assessments - a
harbour must identify all
hazards and risks, assess
them and apply controls to
reduce risk to as low as
reasonably practicable.

Alexander von Humboldt – 63m



Sails – Core Elements
• The harbour must employ

appropriately qualified and
competent people in key
roles eg Harbour Master,
Pilots, VTS Officers etc.

• The harbour must produce
and publish a Marine Safety
Plan and measure its
performance against this
plan.

Mercedes – 40m



Sails – Core Elements
• The harbour must review

its aids to navigation
(buoys, lights, beacons,
marks) in line with
General Lighthouse
Authorities ( C.I.L.)
requirements and send in
appropriate returns.

The Gulden Leeuw – 70m



The Rigging ties
it all together

Think of the rigging as the
M.S.M.S – Marine Safety
Management System



Key Elements of
Safety Management
Effective safety policies giving clear
direction
Effective management structure for
delivering those policies
Planned approach for implementing
policy
Measuring performance to reveal where
& when improvement is needed
Learn from experience and applies
lessons



1. It is the system that
defines safe marine
operations

2. It defines hazards
that apply in a
harbour

3. It risk assess those
hazards

What is a
M.S.M.S?



What is a
M.S.M.S?

4. It establishes
controls to eliminate
or minimise risks.

5. It identifies how and
who is responsible for
doing so.

6. It establishes planning
and review cycles
including audits and
implementation of
lessons learnt



It Defines Roles
and Responsibility

1. Duty Holder (The Owner)
2. The Designated Person (The Agent)
3. Harbour Master (The Captain)



Duty Holder
Who is it ?
The harbour body whose
members are individually
and collectively
responsible for
compliance with the code
& their performance in
ensuring safe operations
in the harbour and its
approaches.



Accountability

The Duty Holder is accountable for
safe and efficient marine operations.
Harbour authorities have powers to
appoint a harbour master and may
properly entrust the operation of
the harbour to such professional
people; but the duty holder cannot
assign or delegate its accountability
for compliance with the Code.



Responsibility
The Duty Holder has a
responsibility to make a clear
published commitment to comply
with the standards laid down in
the PMSC
The Duty Holder has a
responsibility to ensure that
executive and operational
responsibilities for marine safety
are clearly assigned, and those
entrusted with these
responsibilities to be appropriately
trained, qualified and experienced
and answerable for their
performance.



Responsibility
The Duty Holder is responsible for
ensuring that adequate resources
are provided to its officers to
enable them to manage marine
operations effectively and to
adhere to the stated marine and
navigation policies, procedures
and systems, recognising that
proper discharge of the
organisations duties will otherwise
be compromised.



Designated Person

Designated Person provides
independent assurances about
the operation of the M.S.M.S to
the Duty Holder.
The DP must have direct access
to the Duty Holder
The DP must have a thorough
knowledge an understanding of
requirements of the PMSC.



Designated Person

Responsibility is to
determine through

Assessments & Audits

The effectiveness of the
M.S.M.S. in ensuring
compliance of the PMSC





The Harbour Master
The marine operations
professional.
The Harbour Master is
responsible for the day to day
operations and maintenance of
the MSMS



The Harbour Master
The Harbour Master has day to
day responsibility for the safe
operation of navigation and
other marine activities in the
harbour and its approaches.
The Harbour Master must be
competent and a suitably
qualified person, with
sufficient experience for the
role. They must also be
competent to undertake other
relevant duties, in relation to
Health and Safety at Work and
Merchant Shipping Legislation’



Audited

Internally every year.
Using KPI’s

Externally every 3 years
Using MCA health check
format



Port Marine
Safety Code
A code of practice…….not law!
Probably the most important
code in terms of port /
harbour safety
Arose from the ashes of the
Sea Empress disaster in
Milford Haven
Introduced in 2000 …all
Statutory Port Authorities
should comply



Port Marine
Safety Code
Introduced the concept of a
Marine Safety Management
System (MSMS) containing
Hazard identification; Marine
Risk Assessment; defined
powers; competent persons;
Ports & Harbours required to
submit a ‘statement of
compliance’ to MCA every 3
years
MCA is the enforcement
authority



Next time you see a
tall ship in the Harbour

Remember the

Port Marine Safety Code



Thank you
for your
time



• https://assets.publishing.service.gov.uk/governmen
t/uploads/system/uploads/attachment_data/file/5
64723/port-marine-safety-code.pdf

• https://assets.publishing.service.gov.uk/governmen
t/uploads/system/uploads/attachment_data/file/6
97196/MCGA-
Port_Marine_Guide_to_Good_Practice_NEW-
links.pdf
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ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 13 August 2018 

File Reference ED40 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject SHINE Business Development Programme 

Attachments       

 
 
Background 
 
On 18 May 2018, the Economic Development section submitted a final funding 
application for the SHINE Programme (“the Programme”), to Invest Northern Ireland 
and the European Regional Development Fund under the Investment for Growth & 
Jobs Northern Ireland (2014-2020) Programme. The application has now received 
approval for a Local Development (LED) resource grant (not exceeding £274,760) at 
a rate of 80% of vouched and approved expenditure. 
 
 
The Programme 
 
The Programme is a business mentoring programme which aims to create new jobs 
and improve the competitiveness of existing SMEs operating in the Ards and North 
Down Borough Council area. The programme will develop the capacity and 
capability of small business owner/managers to prepare growth strategies that can 
drive new investment, increase sales turnover and profitability, improve efficiency 
and create employment.  
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Ards and North Down Borough Council also offers a number of business wrap-
around services including an annual comprehensive support programme, business 
advice and complementary research. All participants on the Programme will also be 
able to avail of these services. The main objectives of the Programme are as follows: 
 
 
Objectives of the Programme 
 

• 360 individual businesses engaging in the programme 

• 330 businesses recruited for mentoring support 

• 100 businesses to receive 1.5 days of mentoring 

• 200 businesses to receive 3 days of mentoring 

• 30 businesses to receive 5 days of mentoring 

• 280 jobs to be created within 3 years of the programme’s completion, by 31st 
December 2024 (resulting in a proposed cost per job of £1,226) 

• 30 businesses referred to Invest NI (the pipeline)  

• 70 businesses referred to other sources of support and assistance   
 
 
Funding 
The total value of the programme which will run from 2018 to 2022 is £343,450 and 
is 80% funded by Invest Northern Ireland and the European Regional Development 
Fund under the Investment for Growth & Jobs Northern Ireland (2014-2020) 
Programme. The remaining 20% funded by Ards and North Down Borough Council 
comes from existing budgets and amounts to £68,690.  
 
The Economic Development Manager and Business Development Executive will be 
responsible for the co-ordination and management of the Programme. The Letter of 
Offer was signed by the Chief Executive and sealed at the August Council meeting. 
Work is now underway to procure a suitable delivery agent through CPD to allow the 
programme to roll out in Autumn/Winter 2018. Procurement through CPD is a 
requirement of the programme to draw down LED2 funding.  
 
 
RECOMMENDATION 
 
It is recommended that:  
 

1. The Committee notes the approval of the SHINE Programme under the 
European Regional Development Fund under the Investment for Growth & 
Jobs Northern Ireland (2014-2020) Programme 

2. The Committee agrees to match fund the programme to the value of 
£68,690 (20% of total value of the Programme) between 2018 and 2022 

3. The Committee notes the procurement of a delivery agent via CPD 
procurement process in order to comply with the LED2 funding guidelines 
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ITEM 5  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 10 August 2018 

File Reference ED35 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Nomination at Social Enterprise NI Awards 2018 

Attachments       

 
Background 
Social enterprises add significant value to the Borough and work alongside the private and 
public sector to deliver benefits for the greater good of society.   
 
Social Enterprise NI is the representative body for social enterprises in Northern Ireland and 
has operated the Department for the Economy’s social economy programme since 
2012.  Its role is to raise awareness of the social enterprise business model and its 
members across all sectors, private, public and educational.  
 
Social Enterprise NI’s Annual Social Enterprise Awards recognise the valuable contribution 
that Social Enterprises make to the Northern Ireland community, environment and economy. 
 
In July 2018, Ards and North Down Borough Council submitted an application for the “Best 
Council” Award for its business development programme ANDSEP (Ards and North Down 
Social Entrepreneurship Programme).  
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The programme ended on 30 November 2017 with very strong results including: 
 

• 19 jobs created with a further 22 jobs projected over the next 12 months 

• 16 new products/services developed 

• Over £600,000 of funding leveraged from a variety of sources 
 
This year’s Annual Awards will take place at the Stormont Hotel on 19 October 2018. The 
awards have grown as an event over recent years and offer good publicity both to the 
winning Social Enterprises and the sectors helping to promote the positive social and 
economic impact they produce. 
 
Finalist for ‘Council of the Year’ Award 
In July 2018, submission of the ANDSEP programme for the “Council of the Year” category 
in the Annual Social Enterprise NI Awards. 
 
On 10 August the Economic Development Section was informed that Ards and North Down 
Borough Council had been shortlisted as a finalist for this award.  
 
The Council has now been invited to nominate representatives to attend the Awards 
evening on 19 October 2018. 
 
The cost for attending the event is as follows: 
 

• £75 for an individual (member rate) 

• £650 for a table of ten (member rate) 
 
 
Sponsorship of an Award 
In 2016 and 2017, the 11 Councils jointly sponsored one award category at a cost of £273 
per Council paid from the NIBSUP Marketing budget. This year again, Social Enterprise NI 
has approached the Councils in order to seek sponsorship for one category. It was agreed 
by the 11 Councils consortium to again opt for the Bronze Package at a total cost of £3000. 
As part of the Bronze Package, two free places will be offered to Councils. The EDM has 
expressed the wish to have one Member from Ards and North Down Borough Council 
nominated to take up one of these free places.  
 

RECOMMENDATION 
 
It is recommended that Council: 
 

1) Sponsors one Award category as part of the 11 Council Consortium, the cost of 
which will be paid from the NIBSUP Marketing Budget, which is existing budgets, and 
provisionally nominates one Member to take up one of the two free places.  

2) Nominates Head of Economic Development and one member to attend the Social 
Enterprise NI Awards Evening, as finalists for the ‘Council of the Year Award’, on 19 
October 2018 at the Stormont Hotel at a cost of £75 per person. 
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ITEM  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 20 August 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Planning the Future of British High Streets 

Attachments Details on British High Street Symposium 

 
Background 
British High Streets are witnessing a decline in their ability to attract shoppers and 
visitors. Footfall has continued to shrink, with 3% less shoppers between March 
and May 2018 compared to the same period in 2017 (IPSOS 2018). This decline 
has economic repercussions, and many shops have been forced to close. A BBC 
report (2017) found a decline of 17% in the number of retailers operating in the 
towns studied. This is expected to impact the number of retail jobs available in town 
and city centres, with retail positions expected to decline by 900,000 by 2025 
(Deloitte 2017). Online shopping has limited the high street’s potential market, as 
has a decrease in disposable income, with 3% inflation of prices cancelling out 
wage growth of 2.2% (Bank of England 2018). 
 
In Ards and North Down over recent months we have witnessed the closure of 
stores such as CarpetRite and Poundworld with the loss of more than 40 jobs 
among other imminent closures of independent stores such as Surf Mountain and 
Scrabo Furnishings. 
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The Integrated Tourism Regeneration Economic Development Strategy highlights 
the need to re-energise our towns and to take action to ensure our towns and 
villages are vibrant and attractive, sustainable places. 

 

Symposium on High Street Challenges 
The Public Policy Exchange body for the UK is organising a symposium which offers 
an opportunity for local authorities, retailers, planning authorities and landlords to 
discuss the challenges facing British high streets and to share best practice in order 
to address these substantial issues. 
 
Delegates will: 
Assess methods to maximise infrastructure spending to best support high streets 

• Investigate how relevant stakeholders can collaborate most effectively 
• Analyse how to overcome the barrier of unaffordable housing near high 

streets 
• Understand the high street’s role in developing a sense of community in urban 

areas 
• Learn how to use social media effectively to promote high street retail shops 
• Discover the best practices used to promote increased footfall on high streets 
• Understand the effect business rates have on the success of high street 

stores 
• Identify the way to record footfall and how to use this data effectively 

Event Details  

• Date: Wednesday 31 October 2018  
• Time: 10:15am – 4:30pm  
• Venue: Central London 

 
Costs for Local Authority & Public Bodies 
Early Booking Rates               Standard Booking Rates 
(until 19th September 2018) 

1 Place          £236                    £295 
2+ places      £212                    £245 
 
Flight Cost per person (dependant on time of booking) approx. £50 
 
 

RECOMMENDATION 
 
It is recommended that Council approves two Senior Officers from the Regeneration, 
Development and Planning Directorate to attend the conference and to bring a report 
on any learnings. 



a

Planning the Future of British High Streets: 
Working Together to Revive City Centres 

A Public Policy Exchange Symposium

Wednesday 31st October 2018   
10:15am – 4:30pm

Central London

Public Policy Exchange holds regular interactive seminars which provide 
an invaluable interface for policy discussion, debate and networking. 
These special events offer local practitioners, civil servants and other 
stakeholders not only an insight into current policy thinking, but also the 
opportunity to feed into future development across all areas of public policy.



Planning the Future of British High Streets: Working Together to Revive City Centres

Enquiries: 020 3137 8630 www.publicpolicyexchange.co.uk 
           @PublicPolicyEx

Overview

British High Streets are witnessing a decline in their ability to attract shoppers 
and visitors. Footfall has continued to shrink, with 3% less shoppers between 
March and May 2018 compared to the same period in 2017 (IPSOS 2018). This 
decline has economic repercussions, and many shops have been forced to 
close. A BBC report (2017) found a decline of 17% in the number of retailers 
operating in the towns studied. This is expected to impact the number of retail 
jobs available in British city centres, with retail positions expected to decline 
by 900,000 by 2025 (Deloitte 2017). Online shopping has limited the high 
street’s potential market, as has a decrease in disposable income, with 3% 
inflation of prices cancelling out wage growth of 2.2% (Bank of England 2018).

The Government has enacted policy aimed at counteracting this decline. In 2017 
Chancellor Phillip Hammond enacted the “biggest ever cut in business rates”, 
with a £6.7bn 5 year package. In autumn of the same year, the Government 
published its white paper on housing, promising to develop new housing with 
better access to central urban areas. In 2018 Public Health England published 
‘Healthy High Streets’, a series of recommendations to help urban environs become 
clean, healthy and to improve the experience of both visitors and residents.

Despite this, challenges remain to halt the decline of high street retailers. 
Mary Portas, who wrote the Government’s own assessment of high street 
prospects in 2011, has stated the Government needs to completely remove 
business rates or risk losing a third of shops. The Centre for Cities has also raised 
concerns about the Government’s spending on infrastructure, seen as key 
to enabling people to visit high streets. This is backed by an Office for Budget 
Responsibility report suggesting that the government will only spend half of its 
planned £5 billion budget on improving infrastructure. The increasing housing 
crisis is also a challenge, with high inner city accommodation costs pricing 
out people who otherwise would use their local high street more regularly.

This symposium offers an invaluable opportunity for local authorities, retailers, 
planning authorities and landlords to discuss the challenges facing British high 
streets and to share best practice in order to address these substantial issues.
 

Why Attend? 

 9 Assess methods to maximise 
infrastructure spending to best support 
high streets

 9 Investigate how relevant 
stakeholders can collaborate most 
effectively

 9 Analyse how to overcome the barrier 
of unaffordable housing near high 
streets

 9 Understand the high street’s role 
in developing a sense of community in 
urban areas

 9 Learn how to use social media 
effectively to promote high street retail 
shops

 9 Discover the best practices used 
to promote increased footfall on high 
streets

 9 Understand the effect business rates 
have on the success of high street stores

 9 Identify the way to record footfall 
and how to use this data effectively 
 
 
 
 
 
 
Who Should Attend?
•	 Local Authorities
•	 Business Investment Districts
•	 Economic Strategists
•	 Entrepreneurs
•	 Town Teams
•	 Local Authority Planners
•	 Local Government Planning Committees
•	 Town Centre Managers
•	 Local and National Businesses
•	 Banking, Property and Retail Sectors
•	 Retailers, Landlords and Investors
•	 Property Sector Trade Organisations
•	 Economic Development Officers
•	 Local Authority Policymakers in   
 Environmental Services
•	 Directors of Economy and Environment
•	 Environmental Health/ Enforcement  
 Officers
•	 National Trade Associations
•	 Councillors and KeyTown Centre   
 Stakeholders
•	 Tourism Managers
•	 Property Management Officers
•	 Estate Agent Associations
•	 Retailers and Leisure Operators
•	 Property Experts
•	 Investors and Developers

Accommodation

Through our partnership with HotelMap,  
we are able to offer our delegates heavily  
discounted hotel rates at a wide range of  
London hotels. To view hotel availability  
and rates and to book online,  
visit www.HotelMap.com/M5NUZ/

  Questions need to be raised. Where is the action that the UK Government 
promised after the Portas Review in 2011 report into the regeneration of our high 
streets? Within the first two paragraphs of this commissioned review Mary Portas wrote 
that our high streets have reached “crisis point”. Seven years on, after the latest high 
street closure announcement, what has the UK Government done to address this crisis

 
 
 
                        - Dr Lisa Cameron, MP for East Kilbride, Strathaven and Lesmahagow, May 2018



Planning the Future of British High Streets: Working Together to Revive City Centres

Enquiries: 020 3137 8630 www.publicpolicyexchange.co.uk 
           @PublicPolicyEx

Programme

09:30  Registration and Morning Refreshments

10:15  Chair’s Welcome and Introduction 

10:30  Morning Panel: 
Assessing the Current State of British High Streets: Considering Challenges 
and Future Priorities 
 
•	Underdeveloped	Urban	Infrastructure:	Considering	methods	to	best	use	
infrastructure funding to aid high streets 
•	The	Housing	Crisis:	Analysing	approaches	to	overcome	unaffordable	
accomodation near high streets 
•	Considering	Business	Rates:	Understanding	the	impact	they	have	on	business	
success 
•	The	High	Street	in	Society:	Assessing	how	to	best	use	high	streets	for	social	
integration 
•	Healthy	High	Streets:	Considering	approaches	to	ensure	high	streets	support	
healthy life styles

11:15 Morning Refreshments

11:30 Open Floor Discussion and Debate with Panel One

12:30  Networking Lunch

13:30  Afternoon Panel: 
The Future of High Streets: Revitalising Urban Centres 
 
•	Building	Effective	Partnerships:	Exploring	how	relationships	between	retailers,	
local authorities and residents can be most effective 
•	Keeping	Up	Appearances:	Considering	how	improved	urban	aesthetics	can	
increase footfall 
•	Developing	the	‘Experience	Economy’:	Understanding	how	to	modernise	
traditional high streets 
•	Sharing	Best	Practice:	Assessing	the	best	examples	of	local	initiatives 
•	Meeting	Customer	Needs:	Investigating	what	changes	are	required	to	appeal	
to contemporary shoppers

14:15  Afternoon Refreshments

14:30  Open Floor Discussion and Debate with Panel Two

15:30  Chair’s Summary and Closing Comments

15:40  Networking Reception

16:30  Close

* Please note that the programme is subject to change without notice *

Event Details

Date:  Wednesday 31st October 2018 
Time:  10:15am – 4:30pm  
Venue:  Central London

Forthcoming Events
 
Denormalising Sexual Violence and 
Harassment between Children in Schools: 
Formulating a Coherent Multi-Agency 
Response 
3rd July 2018

Tackling Drug Dependency and Abuse in 
the	UK:	Working	in	Partnership	to	Reduce	
Crime, Minimise Harm and Support 
Rehabilitation 
4th July 2018

Safeguarding against Extremism in 
Schools: Preventing Hate and Protecting 
Freedoms 
4th July 2018

Improving the Lives of People with 
Learning Disabilities: Combating 
Inequalities	in	Health,	Education	and	
Employment 
5th July 2018

Raising Aspirations for Care Leavers: 
Supporting Young People from Care to 
Independence 
10th July 2018

The Future for Youth Custody: Realising 
Meaningful Reform, Supporting Young 
People and Keeping the Public Safe 
11th July 2018

Identifying, Disrupting, and Preventing 
Food Crime: Working in Partnership to 
Build the Best Food Future Possible 
12th July 2018

Creating a World Class Night-Time 
Economy: Maintaining Growth and 
Increasing Diversity 
17th July 2018

Working in Partnership to Combat Honour-
based Abuse, Forced Marriage and Female 
Genital Mutilation 
18th July 2018

Increasing Confidence in the NHS 
Complaints System: Embedding a 
Continuous Cycle of Learning and 
Improvement 
19th July 2018

Marketing and Exhibition Opportunities

We offer a range of opportunities to enable your organisation to raise its profile and 
communicate with key decision makers in the public sector.

For further information please contact us on 020 3137 8630 or email  
info@publicpolicyexchange.co.uk 
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ITEM 7  
 

Ards and North Down Borough Council 

Report Classification Unclassified  

Council/Committee Regeneration and Development 

Date of Meeting 6 September 2018 

Responsible Director Director of Regeneration Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 20 August 2018 

File Reference 160127 

Legislation       

Section 75 Compliant  Yes     X         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Economic Development Performance Report Q1 2018-
19 

Attachments       

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (2015-2019 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (2017/18 plan 
published 15 June 2017) 

• Service Plan – developed annually (approved April 2017) 
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The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s 16 Service 
Plans outline how each respective Service will contribute to the achievement of the 
Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
 
Reporting approach 
 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
 
The report for the first Quarter of 2018/19 is attached. 
 
Key points to note: 
 

• One of the main reasons for the variation of spend against budget is due to 
staffing vacancies which need to be filled. These are currently being 
addressed with HR.  

• Bookings of the Signal Facility have generated more income than estimated 
which has offset spend against budget. 

  
Key achievements: 
 

• Demand for the services of the business support services remains high and 
feedback shows the service is valued and positively impacts business’ 
development plans 

 
Emerging issues: 

• Business Start targets have fallen behind target, Council is working with the 
delivery partner on a plan. 
 

Action to be taken: 
 

• The filling of posts and completing the process of transformation is a priority to 
enable actions and KPIs to be met.  We are working with HR to complete this 
process as soon as possible. 

• We are closely monitoring performance to ensure the Enterprise Agencies 
have adequate resources and measures in place to deliver and recover the 
number of Business Starts to ensure we meet targets set. 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Economic Development 
 

Generated on: 21 August 2018 

 
 

Last Update Q1 2018/19 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 91.05% 100% 

 
% attendance 96.23% 95% 

 
Satisfaction levels within all reports should be maintained above 80% 90% 80% 

 
Effective draw down and utilisation of grant claims 100% 100% 

 
Monitor contracts through operational agreements via monthly and quarterly meetings 100% 100% 

 
No of workshops/group interventions 4 4 

 
No of 1:1 Business Advice sessions 29 23 

 
Increase the use of business research services 29 22 

 
Number of businesses registering on the database 0 0 

 
No of new jobs promoted through NIBSUP 26 35 
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ITEM 8  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 22 August 2018 

File Reference TO/EG40 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Tourism Events Review 2018 

Attachments       

 
Background 
 
As approved by Council in December 2017, Tourism Events Grants totalling £81,600 
were awarded to 14 organisations for events taking place during the period 1 April 
2018 – 31 March 2019.  
 
Completed evaluations from event organisers are typically received right up to 
February 2019, so officers will bring a report to committee in March 2019 on the 
outputs achieved through the grant programme, particularly as they contribute to key 
targets for tourism gains set out in the Integrated Tourism, Regeneration and 
Economic Development Strategy (ITRDS). These are to increase share to overnight 
trips to Northern Ireland by 10% and visitor expenditure from £46m to £82m by 2030. 
 
In the interim however, looking ahead to the 2019/20 awards process, the Events 
Manager and newly appointed Events Officer (Evaluation and Grants) have been 
working proactively with event organisers to improve methods of data collection and 
estimation of economic return while at the same time enhancing support to the 
organisers in completing the application process and improving data gathering.  This 
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report sets out the detail of the enhanced process proposed for the 2019/20 Tourism 
Grants programme. 
 
Proposed Tourism Grants Process 2019/20 
 
With the appointment of the Events Officer (Evaluation and Grants), the Tourism 
section has been in a much better position during 2018 to support the grants process 
much more actively, attending more of the grant-aided events to monitor attendance 
and council branding and providing marketing and audience development guidance 
to organisers. 
 
A review of the current tourism grants process has been undertaken to streamline 
the application process and encourage more events with genuine appeal to visitors 
(ie attendees from beyond the borough or NI), as reflected in increased bednights 
and visitor spend within the borough, relative to the Council’s investment in the 
events. 
 
An initial review was carried out via desk research, looking at the grants application 
process across other councils in Northern Ireland and that of other funding bodies 
such as Tourism Northern Ireland, the Arts Council for Northern Ireland, Community 
Foundation NI, the Ulster Scots Agency and government departments. Officers also 
supplied market research questionnaires to 2018/19 grant recipients to garner their 
feedback on the current grant process. 
 
The information gathered will be used to enhance the 2019/20 process where 
appropriate, bringing Ards and North Down Borough Council into line with other 
funding providers and ensuring that we are deploying a process which: 
 

- is transparent 

- provides best value for money for ratepayers  

- contributes to Council targets for tourism derived from the ITRDS. 

 
Changes to the grants process for 2019/20 are proposed as follows: 
 

• Updated application form incorporating and redesigned guidance notes using 

simplified language. 

• Creation of an online video showing how to complete the application form. 

• More emphasis on demonstration by the grant recipient of best value for 

money in line with council targets and procurement policy.   

• Updated event criteria with changes to encourage organisers to try to secure 

more visitors and bednights from outside the Borough and provide evidence 

of how they have assessed this.   

• Monitoring of press coverage of grant-aided events by Council officers.   

• Removal of freelance and/or consultancy fees from eligible costs.   

• Specification of a formal appeals process. 

• Specification of the deductions process operated should a grant recipient fail 

to submit all required evidence. 
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• An initial meeting with successful applicants to aid planning of marketing, 

event management and awareness of VIC resources available for promotion 

of the event, plus a scheduled meeting between the Events Officer 

(Evaluation and Grants) and each event organiser six weeks ahead of their 

event, with the officer then using the online Microsoft Project Planner to 

regulate timelines and schedule the grants process. 

• Inclusion of trade shows, conferences and conventions as eligible events 

provided they have tourism potential, and active promotion of the grant 

programme to organisers of these types of event. 

• Provision of a market research questionnaire template to successful grant 

applicants to facilitate them to gather feedback from event attendees and 

participants. 

• Provision of training on audience development to all grant recipients, including 

enhanced training for those reaching the 3rd year of funding via Tourism 

Events Grants aimed at increasing the self-sufficiency or these events and 

reducing their ongoing reliance on Council funding. 

• Provision of training on safeguarding of children and vulnerable adults. 

• Provision of training on PR, marketing, social media and digital platforms. 

• Introduction of an Event Protocol Process (This document will be applicable 

across all Council departments awarding grants and will provide a step-by-

step guide to booking an event on Council land, hosting a ticketed event or 

implementing a large-scale event which may require resources and support 

from across multiple Council departments. This protocol is currently at draft 

stage/under consultation with other departments.) 

 
RECOMMENDATION 

 
It is recommended that Council approve the proposed changes to the Tourism Events 
Grant Scheme as outlined. 
 



ARDS AND NORTH DOWN BOROUGH COUNCIL 
 

CHRISTIAN HERITAGE WORKING GROUP - 6 AUGUST 2018 
 
 
Minutes: 
 
A meeting of the Christian Heritage working group took place in Bangor Abbey, 
Bangor at 15:00 on the above date. 
 
Present:   
 
Alex Irvine (AI)   Temporary Tourism Manager, ANDBC 
Clare Foreman   Temporary Tourism Development Officer, ANDBC 
Rev Ronnie Nesbitt   Bangor Abbey  
James McKerrow (JMcK)  Friends of Columbanus Bangor 
Brendan Hehir (BH)   Friends of Columbanus Bangor 
 
 

  ACTION 

1 APOLOGIES  

 Carl McClean (CMcC)                   Cllr, ANDBC 
Deborah Girvan (DG)  Alderman, ANDBC 
Rachel Woods (RW)  Cllr, ANDBC 
Noelle Robinson (NR)  Cllr, ANDBC 

Heather McGuicken                      North Down Museum 

NOTED. 

 

2 AGENDA ITEMS  

  
Item 1 - 2018 Columbanus Event weekend 
 

This year’s event will take place on Saturday 24 & Sunday 25 
November. There will be two lectures of the Saturday taking 
place in St Comgall’s Parish Centre, Brunswick Road. Dr Alex 
O’Hara has been confirmed as one of the two speakers to 
date. One talk will take place before and one post lunch.  
A concert will be held in Bangor Abbey on the Saturday 
evening. Acts for this are currently being arranged and 
booked.  
North Down Museum will have a re-enactor “Monk” be 
present in the afternoon to tell the story of the Abbey to 
visitors. It is also the museums Christmas craft fair and so 
should be a busy day. 
Sunday 25 evening will see the ecumenical service take place 
at First Bangor Presbyterian Church.   
 
 
 
 

 
 
 
AI to 
investigate 
second 
speaker 
 
JMcK to speak 
with David 
Lennon re: 
performers. 
 
 
 
JMcK to speak 
with First 
Bangor to 
confirm 
potential 
speakers 
 



Item 2 - Walks and Tours 
 
There are three Christian Heritage related walks and tours 
this August. 
Two are a part of the Open House Festival “Ancient Ways” 
coach tour. The first has sold out and the second on Fri 31 
August is selling well. The bus tour takes in sites including 
Nendrum, Movilla Abbey and Bangor Abbey. There is also 
“monk food” to experience eat Nendrum and lunch included. 
 
The third walk is a Bangor Christian Heritage trail on the 
afternoon of Tuesday 28th during the towns Worldwide 
Missionary Convention focusing on the local sites of Bangor 
Abbey, North Down Museum and First Bangor Presbyterian. 
 
Columbanus COI (Ballyholme) have organised a walk on 
Sunday 23 September for visiting guest and it is open to all. 
Meeting at 2pm at Bangor Abbey it will visit local sites of 
interest in the town before taking the Coastal path route to 
Ballyholme.  
 
The “Turas Columbanus” (a walking route from ROI to NI 
covering a route associated with Columbanus and Early 
Christian Heritage) saw its first walks take place in ROI 
organised by the Friends of Columbanus ROI. Approximately 
60 took part over the weekend of walks.  
 

Item 3 – Green Butterflies Cultural Association visits  

There have been two visits since the last working group 
meeting. The first seeing the Choir from Andora and 
additional visitors (approx. 40) staying for two nights and 
performing a free concert alongside Bangor Ladies Choir and 
local traditional musician in Bangor Abbey. This was well 
attended and a successful event. 
A second visit from approx. 12 took place in July as part of 
their twinning with Ballyholme Yacht Club and its centenary 
events. Sailors from their twin club in Andora participated in 
various events. A reciprocal visit from Ballyholme to Italy also 
took place during the summer. 
In both Bangor visits local hotels and guest houses were 
utilised. 
Another party of visitors is due at the start of September, 
numbers still to be confirmed. 
The Association has also started to develop two projects as 
part of the European year of Heritage around music and the 
astronomy and the connections with Columbanus and 
monasticism/religion. They are seeking involvement from all 
Columban countries and asking that each local “friends” 
group/authority help the promotion and development of these. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



Item 4 - International Columban Way update 

The election of a new President is due in Autumn. This is the 
first time that the presidency will be changing since formation. 
The agreement is that Presidency moves to a new country. A 
number of the member countries have asked if Alderman 
Girvan would be willing to take up the role and she has 
indicated that she would. This is dependent on the ability to 
obtain effective support from the association by way of 
secretarial assistance. These discussions are therefore 
ongoing. 
A “taskforce” made up of members of the Columban way have 
been tasked with a re-vamp of the Association statutes. This 
in light of need to simplify some but also existing clauses that 
will be effected as a result of Brexit such as that AGM’s take 
place in an EU nation need changed to allow for N.I. and 
Switzerland to host. 
An inaugural Columbanus cycle tour/pilgrimage from Milan to 
Bobbio had recently completed in Italy. Suggested that other 
nations could look at something similar as an additional way 
explore the route in addition to walks. 
 
AOB 
A question was asked in relation to the additional art pieces 
to complement the Bangor Bell. It was confirmed that this is 
progressing and should be installed in the coming months. 
It was also mentioned that the additional art piece as part of 
the Public Realm works that is to see an installation on Bridge 
Street should be installed in the coming months too.  
 
Date of Next Meeting – TBC 

 

The meeting closed at 16:00.  
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ITEM 10 
 

Ards and North Down Borough Council 

Report Classification Unclassified  

Council/Committee Regeneration and Development 

Date of Meeting 6 September 2018 

Responsible Director Director of Regeneration and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 23 August 2018 

File Reference TO/TD/15      

Legislation       

Section 75 Compliant  Yes     

If other, please add comment below:  

      

Subject Quarter 1 2018-19 Tourism  Performance Report  

Attachments none 

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (2015-2019 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (2017/18 plan 
published 15 June 2017) 

• Service Plan – developed annually (approved April 2017) 
 
The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s 16 Service 
Plans outline how each respective Service will contribute to the achievement of the 
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Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
 
Reporting approach 
 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
 
The report for the first Quarter of 2018/19 is attached. 
 
Key points to note: 
 

• Council has approved the Tourism structure as permanent and the process to 
complete filling of posts in underway. 

• Event attendee figure is on target. 
 

Key achievements: 
 

• Social media development with Corporate Communications: First quarter 
Instagram posts have been developed for daily updates April-June covering 
borough wide, destination themes. Reach 30k+  

• PR over target – Comber Earlies Event PR exceeded expectations. This was 
assisted with the additional promotion provided by the celebrity chef Jean 
Christophe Novelli, who mentioned his appearance at the upcoming event on 
national daytime television and provided vlog material which achieved 
widespread coverage. 

• Seaside Beach Awards at Ballywalter, Groomsport and Millisle 
 

 
Emerging issues: 
 

• Further training is required in house to fully utilise Customer Relationship 
Management opportunities 

• Underspend Q1 relates to finalisation of temporary structure May/June and 
continuing vacant post in VIC and marketing secondment. To be resolved in 
Q2 and new permanent structure. 

 
Action to be taken: 
 

• Progress permanent structure 

• The schedule for Internal Audit is now finalised.  The Tourism service has no 
scheduled Audits in 18/19 (all Audits complete in 17/18), however will feed 
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into other departmental audits as required.  The Performance Unit has 
advised that due to no Audit requirement in Tourism in 18/19 the target 
relating ‘% satisfactory audit reports’ should be removed from the Tourism 
Performance Report 18/19. 

 

 
RECOMMENDATION 

 
It is recommended that the Council approves the removal of the Performance 
Indicator relating to Audit Reports from  the Tourism Performance Report 18/19 and 
further notes the content of the report. 
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Quarterly Performance Report - Tourism 
 

Generated on: 23 August 2018 

 
 

Last Update Q1 2018/19 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Delivery of ezines to tourism trade database 1 1 

 
Delivery of new CRM system 30-Jun-2018 30-Jun-2018 

 
No. of tourist information touch points 38 38 

 
% spend against budget 94.35% 100% 

 
% satisfactory audit reports 100% 100% 

 
Agree and implement a staff structure for the service (temporary) Yes Yes 

 
% attendance 99.13% 95% 

 
No. of collaborative projects 1 1 

 
Value of PR secured via press, online, radio and tv coverage £401,000.00 £186,000.00 

 
Refresh online content weekly/monthly (web update sets) 20 13 

 
Refresh online content weekly/monthly (social media posts) 20 5 

 
Number of attendees at events 104,000 101,000 
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ITEM 11  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 31 August 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Bridge between Scotland and Northern Ireland 

Attachments Chief Executives letter 

Secretary of States Response 

Scottish Government Response 

 
Council previously agreed to write to the First Minister for Scotland, the Secretary of 
State for Northern Ireland and in the absence of the Executive the Permanent 
Secretary of the Department for Infrastructure welcoming discussions on the 
potential bridge between Scotland and Northern Ireland and requesting the east 
coast of the Borough be considered in any feasibility study or business case as a 
possible connection point.  
 
A response has now been received from the Cabinet Secretary for Transport, 
Infrastructure and Connectivity, Scottish Government and the Permanent Secretary, 
Department for Infrastructure.  No response has been received to date from the 
Secretary of State for Northern Ireland. 
 

RECOMMENDATION 
 
Council notes the content of the report.   
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ITEM 12  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development  

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 20 August 2018 

File Reference REG 61 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Chambers of Trade Funding Allocation 

Attachments Appendix One - Guidance notes 

Appendix Two - Letter of Offer  

Appendix Three - Monitoring template 

 
 

At The March 2018 Committee an update on the work with the 5 Chambers was 
presented, which highlighted activity undertaken by the Chambers from their 2017/18 
Business Plans. The Regeneration Section has continued to work closely with the 5 
Chambers of Commerce to develop new two-year plans as requested by the 
Council. 
 
In April 2018 a series of one-to-one meetings took place with the Chambers seeking 
feedback on the following: 
 
- the Business Plan approach 
- the need for further Financial and Partnership assistance from the Council 
- how systems could be improved going forward 
 
In May 2018, a combined 5 Chambers meeting was held to further discuss the 
Business Plan approach.  The outcome was that the 5 Chambers have agreed to 
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submit a further 2-year Business Plan, covering April 2018 – March 2020, building on 
their 2017/18 Business Plans.  Currently 4 Business Plans have been submitted. 
It is proposed that the Council continues with financial assistance up to £12,000 per 
year for the 2018-2020 period for each Chamber, subject to receipt of a satisfactory 
Business Plan and the appropriate procedures being followed. 
 
Following discussions with the 5 Chambers, the need was also identified for a more 
structured approach that will ensure a documented agreement of what is being 
delivered. The Regeneration Section has developed Guidance in response to 
Chamber feedback (see Appendix 1).  The purpose of the Guidance is to identify 
what is eligible for financial assistance and how the financial assistance will be 
administered.  
 
The goal of the financial assistance is to grow the Chambers of Commerce and 
ensure they continue to be a key stakeholder in aiding the delivery of strategic plans 
for their towns and to enable them to identify and deliver initiatives which are local 
and specific to each town’s needs. 
 
The Regeneration Unit proposes to issue a Letter of Offer (Appendix 2) awarding the 
funding, which clearly sets out the conditions on which the offer is made.   
 
Six monthly Progress Reports (see Appendix 3) will be required by the Chambers 
and one-to-one meetings will used to monitor progress against targets.  The 
Chambers will also continue to have dedicated support from Council Officers.  
 
The Regeneration Section, in tandem with coordinating the above process, is 
beginning the process of collecting “intelligent data” on the 5 Town Centres and 
putting systems in place to measure vacancy rates and footfall and monitor any 
fluctuations in trends. 
 

RECOMMENDATION 
 
It is recommended that the Council agrees to award up to £12,000 per year per 
Chamber for 2018 – 2020 period and that Officers proceed with the process outlined 
above. 
 



Appendix One 

Guidance Notes For Ards And North Down Borough Council Funding 

Provision For Chamber Of Commerce Activity 

The Regeneration Unit within Ards and North Down Council has responsibility for 

engaging with local Chambers of Trade/Commerce. The Regeneration Unit has been 

striving to develop a partnership approach aimed at assisting the Local Chambers of 

Trade to improve the profile of the Local Chamber and provide activities for the wider 

benefit of the town, through an agreed programme of activities and the allocation of 

funding. 

Funding for April 2018 – March 2020 be allocated upon receipt of a costed 2-year 

Business Plan. Funding up to a maximum of £12,000 is available per annum. 

The following will be considered eligible for funding; 

1. Initiatives aimed at growing the Chamber 

- Drives to increase membership and attract new members 

- Initiatives which help businesses/traders improve skills 

- Initiatives to keep an updated Web and social media presence 

- Initiatives which enable networking 

Funding available up to £4,000 per annum 

 

2. initiatives aimed at increasing the profile of the Town 

- Shop Local initiatives 

- Initiatives which add value to visitors/tourists to the town 

- Bespoke Christmas activity 

- Standalone events 

- Partnering with other events to add value 

Funding available up to £4,000 per annum 

 

3. Administration  

- To assist with communication sharing news, events and training opportunities 

- To increase the use of the social media/digital presence of the Chamber 

- To assist with the delivery of the Business Plan 

- Collecting membership fees  

- Liaising with Council in relation to funding support 



Appendix One 

Funding available up to £4,000 per annum. *See Charge rate in Implementation 

of Grant.  

 

In circumstances where the Chamber requires to split the funding on a different basis 

- permission should be sought in advance from the Council’s Regeneration Officer.  

Funding that is not used under Heading 3 – Administration, may be reallocated 

(subject to ANNDBC permission) for use under headings 1 & 2.  

 

IMLEMENTATION OF THE GRANT 

PROCUREMENT 

For contracts for the supply of standard goods and services, the preferred basis of 

award should be the lowest price or lowest acceptable price. 

To demonstrate that value for the money for has been secured guidance is attached 

below. 

 

Up to £1,000 2 written quotations 

£1,001 - £3,000 3 written quotations 

£3,001 - £12,000 4 written quotations 

 

In circumstances where the above is not possible, Chambers should carry out a 

price check with at least two suppliers to ensure value for money has been achieved. 

Price checks should be documented and retained on file for audit purposes.      

 

ADMINISTRATION FEES 

A Charge rate of £10.72/hr will apply to ensure consistency across the Chambers. 

This is consistent with the rate charged to the Council for Specialist Admin. The 

Administration element of the Grant, eligible for funding will be capped at £4,000. 

 

MONITORING & EVALUATION 

The Council requires the Chambers to monitor and evaluate its activities as outlined 

in their Business Plan.  The Chambers will report every six monthly using the 

reporting template in Appendix 1. 

 

 

 

 



Appendix Two 

 
 
 
REG 61        XXXX  2018 
 
 
 
Dear  
 
Re: Chamber of Trade Activity - Letter of Offer for Funding for 1st April 
2018 – 31st March 2020. 
 
I refer to your request for funding for the financial years 2018/ 2020. I can 
confirm Ards and North Down Borough Council has approved up to £24,000 in 
funding for this initiative for the 2018/20 financial years, up to £12,000 per 
annum.  
 
This Letter of Offer and the attached Terms & Conditions should be read 
carefully before accepting the offer of funding. 
 
The Council will require that you confirm, by completion of the enclosed Form 
of Acceptance, that the Chamber is prepared to accept this offer adhere to the 
attached conditions.  
 
Should you require any further information please do not hesitate to contact 
me. 
   

Yours sincerely 
 
 
David Birch 
Regeneration Officer 
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TERMS AND CONDITIONS 
 

 
TERMS AND CONDITIONS OF FINANCIAL ASSISTANCE 
 
TERM OF THE AGREEMENT 
 

1. The term of this Agreement shall be for a period of 24 months commencing 1st April 2018 
and ending 31st March 2020.  A total grant assistance of £24,000, (up to £12,000 per 
annum) will be allocated as outlined within the accompanying letter of offer and is to be 
used solely for the Chamber of Commerce Activity. 
 

PURPOSE OF FUNDING 
 

2. The purpose of the funding is to assist with the following: 

• Initiatives aimed at growing the Chamber 

• Initiatives aimed at increasing the profile of the town 

• Administration support for the Chamber 
 
IMPLEMENTATION 
 

3. The Chamber of Commerce shall perform all its obligations and observe and comply 
with all the terms and conditions contained in the Letter of Offer.  

 
4. The funds granted by the Council to this project will be allocated on the condition that 

the Chamber of Commerce agrees to abide by any relevant regulations relating to the 
project. 
 

5. Procurement. To demonstrate that value for money has been secured. Guidance is 
attached below. 

 

Up to £1,000 1 written quotation 

£1,001 - £3,000 2 written quotations 

£3,001 - £12,000 3 written quotations 

      
          Administration fees will be capped at £10.72/hr up to a maximum of £4000 per year. 
 

6. The Chamber must provide 6 monthly update reports, on the template supplied, 
showing activity against measurable outputs identified in the Business Plan. 

 
7. Any significant change to the Business Plan should be notified in advance and agreed 

in writing with the Regeneration Officer.  
 



Appendix Two 

 

 
 

TERMS AND CONDITIONS 
 

 
FINANCIAL MANAGEMENT 
 

8. The Council requires the office bearers of all organisations in receipt of financial 
assistance to act at all times with honesty and integrity and to safeguard the resources 
for which they are responsible.  In light of this: 

 
a) The organisation must maintain effective controls to mitigate opportunities for 

misappropriation or fraud.  The organisation must notify the Council immediately 
should an instance of fraud or suspected fraud arise.  

 
b) The financial management system of the organisation must demonstrate effective 

controls and must present a clear audit trail at all times. 
 

c) For claiming funding purposes copies of paid invoices should be provided with any 
invoice to the Council, with relevant breakdowns and quotes where necessary. 

 
CONFLICTS OF INTEREST 
 

9. All payments to Committee members, or if a Committee member is connected to any 
person being employed, should be disclosed. 
 

 
CLAIMING A PAYMENT  
 

10. The grant will be paid retrospectively and subject to verified invoices/receipts being 
received, unless agreed in advance for a specific project. Evidence of payment will be 
required.  

 
11. Claims for funding must be submitted on the standard claim form supplied. 
 
 

CHANGE TO THE ORGANISATION / PROJECT 
 
12. The grant shall be used only for the purpose of the Business Plan, or projects contained 

therein, which the Council has agreed to fund.  Any proposed changes to either the 
organisation or the projects must be notified immediately, before they are actioned, to the 
Council.  Examples of significant changes which must be notified include: 

 
a. Issues impacting on the organisation’s ability to operate on a going concern basis 
b. Nature / purpose of the project 
c. Change to the project name / organisation name 
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TERMS AND CONDITIONS 
 

d. Changes in key personnel 
e. Way in which the work is to be carried out and completed 
f. Funding period 
 

Please note this list is not exhaustive and you must contact the Regeneration Officer should any 
doubt exist as to the need to report proposed changes. The Council shall be entitled to review 
and, if necessary, amend or withdraw this offer of funding in consequence to any such changes. 
 

 
13. The organisation must: 

 
a) Comply with all applicable standards, laws, regulations, policies and statements; 
 
b) Not do anything that would cause the Council to breach its obligations under any 

legislation; and  
 

c) Hold all rights, licences and consents required to conduct the work of the 
organisation  

 
RETENTION OF DOCUMENTATION 

 
 

14. The organisation shall forward an end of project report, in a form satisfactory to the 
Council, outlining how the project has performed.  This should include details of actual 
expenditure compared to forecast, and all other relevant information. To this end the 
organisation must ensure that adequate financial and operational records and registers 
are maintained and stored for at least 7 years from the date of expiry of the Funding 
Period or termination of this Agreement. 

 
 
MONITORING AND INSPECTION 
 

15. Any record, financial or otherwise, premises and/or equipment used for the project shall 
be open to inspection at any time by the Council or its duly authorised officers.  In addition, 
the organisation shall comply promptly with any requests by the Council for information 
concerning the progress, administration, monitoring and evaluation of the project.   
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TERMS AND CONDITIONS 
 

INSOLVENCY / LIQUIDATION 
 

16. The organisation undertakes to immediately notify the Council in the event that the 
organisation: 

 
▪ Files a petition in bankruptcy; 
▪ Is adjudicated bankrupt; 
▪ Has a petition of bankruptcy filed against it which is not discharged within thirty 

(30) days;  
▪ Becomes insolvent; 
▪ Makes a resolution to go into liquidation, or  
▪ Enters into any scheme or arrangement with their creditors. 
 

 The Council shall have the right to terminate the Agreement at any time in such 
 occurrences. 

 
 

INDEMNITY / INSURANCE 
 

17. The organisation shall maintain adequate insurance cover necessary to complete the 
project.  Such insurance documents should be furnished to the Council prior to the 
commencement of the agreement and subsequently upon renewal.  The Council, or its 
duly authorised officers, shall be permitted to review insurance policies and documents 
when requested. 

 
 

18. In accepting the offer of grant, the organisation hereby indemnifies the Council in respect 
of any other claims howsoever arising and undertakes to hold the Council safe from any 
legal action in respect of such. 

 
 

ASSIGNMENT / SUB ASSIGNMENT OF TERM AGREEMENT 
 

19. This Agreement shall be considered valid and will remain in effect until the conclusion of 
the current term by any successor organisation to the organisation.  The Council reserves 
the right to review the Agreement in the event of a successor organisation and exercise 
its options of termination. 

 
20. This agreement may not be assigned or otherwise pledged by the organisation without 

the express written consent of the Council. 
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TERMS AND CONDITIONS 
 

 
SUB CONTRACTING  
 

21. The organisation may not sub-contract any of the delivery of the project to a sub-
contractor without written approval from the Council.   

 
 
PUBLICITY 
 

22. The organisation shall publicise the financial contribution made by the Council by the 
inclusion of a printed acknowledgement (including the logo of the Council) in brochures, 
leaflets and all other publicity material and also on any related website.   

 
23. The Council shall be entitled to publish details of the financial contribution referred to in 

this Letter of Offer at such times and in such a manner as it may decide. 
 
 
WITHHOLDING OF PAYMENT 
 

24. Without prejudice to any other rights of the Council under this letter, the Council reserves 
the right to withhold any or all payments and/or to require the organisation to repay part 
or all of the grant if at any time: 

 
a) there is a substantial or material change in the nature, scale or timing of the project 

for which prior approval from the Council was not sought, or if the grant is used for 
purposes other than those specified in the application 

 
b) any records (financial or otherwise) inspected by, or supplied to, the Council are found 

to be inaccurate or incomplete   
 

c) the Council is not satisfied with the progression of the project  
 

d) the organisation is in breach of any of its obligations as outlined in this letter 
 
e) in the opinion of the Council the project has been abandoned, or ceased, or is not 

being pursued in a satisfactory manner. 
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TERMS AND CONDITIONS 
 

TERMINATION 
 

25. This Agreement will terminate without notice on the date mentioned in Paragraph 1 of the 
Terms and Conditions.  This Agreement may also be terminated by the Council upon 
written notice at any time during its term.  The organisation shall have no claim for 
damage, loss of profit, allowance or otherwise, either directly or indirectly, arising out of 
any action taken by the Council pursuant to the provisions of this paragraph. 

 
 
DEFAULT 
 

26. An event of default occurs if: 
 

a) The organisation is in breach of any of its obligations under the Letter of Offer and 
 

▪ Fails to notify the Council accordingly, or  
▪ Such breach is incapable of remedy, or  
▪ Such breach is capable of remedy but remains unremedied for a period of 30 

days after written request by the Council to remedy the breach.   
 
b) The organisation is for any reason no longer able to implement the project 

 
c) The organisation fails to pay to the Council any sum due under the terms and 

conditions of this letter, or otherwise 
 

d) An order is made, or an effective resolution is passed, for the winding-up of the 
organisation or a receiver is appointed over all or any of the property of the 
organisation 

 
 

e) The organisation is unable to pay its debts within the meaning of Article 103 of the 
Insolvency (Northern Ireland) Order 1989 or statutory modification or re-enactment 
thereof 

 
In such cases the Council may require the organisation to repay the aggregate of all payments 
of financial assistance made at any time prior to the event, less any other aggregate sum which 
may already have been repaid by the organisation under any other provision of this letter, or 
such lesser amount as the Council may determine. 
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TERMS AND CONDITIONS 
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SCHEDULE 1 
 
CHAMBER OF COMMERCE FORM OF ACCEPTANCE 
 
Please confirm acceptance by signing and returning the form of acceptance no later than 
XXXXX otherwise the offer will be deemed to have expired. I have read and considered the 
Grant Offer, including the Terms and Conditions, dated XXXXX. I accept the offer of funding 
from Ards and North Down Borough Council on behalf of      Chamber of Commerce on the 
conditions set above. 
 
VAT REGISTERED 
 
Is the Chamber of Commerce VAT Registered?   Yes/No. Please circle as appropriate. 
 
I confirm that I am duly authorised and empowered to sign this acceptance. 
 
CHAIR 
 
Signature ___________________ Date  ____________________ 
 
Name* ___________________ Position* ____________________ 
 
Address* ________________________________________________________ 
   
  ________________________________________________________ 
 
  ________________________________________________________ 
 
SECRETARY 
 
Signature ___________________ Date  ____________________ 
 
Name* ___________________ Position* ____________________ 
 
Address* ________________________________________________________ 
   
  ________________________________________________________ 
 
  ________________________________________________________ 
 
 
* PRINT IN BLOCK CAPITALS 
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CHAMBER OF COMMERCE PROGRESS REPORT 

1. Please provide details on targets/outputs as approved in your business plan achievements & how the financial assistance 

provided has enhanced Chamber Activity. 

 
 

Reporting period -  

1. Membership – State 
number of members. 
Details of initiatives to 
attract new members. 

 

2. Training – State any 
training sessions held 
and numbers attended 
 

 

3. Social Media/on-line 
marketing activity. Details 
of activity and associated 
costs 

 

4. Networking Events. 
Please provide details & 
state number of events 
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5. Shop Local Initiatives. 
Details of shop local 
initiatives and their 
impact. 
 

 

6. Details of Events 
organised solely by the 
Chamber. 

 

 7.  Linkage with events 
organised by other 
parties.  Please provide 
details. 

 

 

2. How successful were you in achieving what you set out to do in this period? 
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3. Please outline how the financial assistance provided has enhanced Chamber of Commerce Activity in your Town. 

 
 
 
 
 
 

 

 

4. What has your organisation learned from undertaking these activities? 
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Report submitted by: 

 
Name of Organisation: 

 

 
Period of Report: 

 

 
Signature of Chairperson: 

 

 
Name of Chairperson: 

 

 
Date: 
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ITEM 13  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 15 August 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Lt. W. D. Kenny, VC Memorial 

Attachments None 

 
 
As previously reported the newly renovated Marine Gardens in Donaghadee was 
named in memory of ‘Lt. W. D. Kenny, VC’.  
 
In 2017 an official naming ceremony took place with the unveiling of a Memorial, 
which is situated on the new promenade behind the War Memorial. 
 
The Council has received a number of complaints that the Memorial is being 
persistently used by dogs, to urinate against.  Elected Members, town center 
stakeholders and residents have requested that the matter is addressed. 
 
It is proposed the Memorial is put on a plinth, which will prevent the dogs urinating 
against the actual Memorial stone, but it will not stop the issue entirely.  
 
The existing stone will need to be removed from its concrete base and a new base 
installed and existing stone affixed to it. The proposed plinth will be black granite, 
with a fine honed finish which is durable and will complement the existing limestone. 
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It is envisaged that the costs of this would be no more than £1,600, which could be 
met from existing budgets. 

 
RECOMMENDATION 

 
It is recommended that the Council proceeds as above. 
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ITEM 14  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 10 August 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☐ 

Subject Project 24 - Quarterly Review 

Attachments  None 

 
 
1.0 Project Overview 

Project 24 is a temporary revitalisation project located on Queen’s Parade, Bangor. 
An innovative and impressive project which has captured the public’s interest, 
bringing vibrancy and interest to a previously underused and dilapidated area within 
the town center. 
 
Project 24 utilises 6 bespoke artist pods split into 2 individual artists’ mini studios, 
creating 12 studios. 
 
Project 24 was always envisaged as a temporary project pending the Queen’s 
Parade development.  Council approval for the project to continue is currently to 
December 2018 (with planning permission to April 2019). 
 
2.0 Artists 

Project 24 facilitates a variety of artists specialising in a range of mediums. 
 

Phase 1 April 2013 – March 2014 19no artists 

Phase 2 April 2014 – March 2015 24no artists 
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Phase 3 April 2015 – March 2016 17no artists 

Phase 4 April 2016 – March 2017 15no artists 

Phase 5 April 2017 – March 2018 12no artists 

Phase 6 April 2018 – December 2019 13no artists 

 

Total No of Artists to date 

 

100no artists  

 
Phase 6 – all art pods are fully occupied with a waiting list of interested artists.  Current 
occupiers are: 
 

Green Pod 1 Nu Ink, Nicholas Glendinning Tattoo Artist & Drawing 

Green Pod 2 Copperhead Cakes, Leah Kerr Cake Decorator 

Lilac Pod 1 Royal Elite Candle, Elena-Cristina 

Cojocariu 

Sculpture, Wax Carving 

Lilac Pod 2 John Patterson Fine Art 

Pink Pod 1 Duncan Irvine Drawing & Painting 

Pink Pod 2 Sharon Regan Ceramics 

Yellow Pod 1 Andrew Haire Drawing & Painting 

Yellow Pod 2 Art by Klog, Karen Logan Mixed Media Painting & 

Felted Artwork 

Purple Pod 1 Debra Wenlock Fine Art 

Purple Pod 2 Buttonmoon, June Onyekwelu Textiles 

Blue Pod 1 Adair to Dream, Danielle Adair Painting, Abstract 

Sculpture & craft 

Blue Pod 2 Twisted Pixie Jewellery, Shelagh 

McCaughan  

Handmade Jewellery  

 
   
3.0 Artist Development 

The following range of support is available for each artist to avail of; 

- 1-1 confidential business advice and signposting service 

- Complimentary research services (i.e. to identify marketing contact lists) 

- Access to an annual programme of events and workshops 

- Specific workshop training  

- 1-1 specialist mentoring 
 

Within this reporting period the following development sessions where available for 
the artists to attend; 

- Funded Business Support for your Business  

- Emotional Intelligence  

- GDPR  
 

There will also be various support services available from the Econoomic 
Development team including an intensive mentoring programme, geared towards 
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businesses with the potential to create employment. A Digital Programme for SMEs 
is also being scoped at present. 

-  
4.0 Events 

Project 24 continues to host a variety of high quality, interesting events. Events are 
varied in style, nature and audience profile. 

Project 24 continues to permit the hire of The Hub for private events. 

 
6 Events (to date); 
 

Event Date Allocated 

Budget 

Expected 

Visitor 

No’s 

Total Cost Actual 

Visitor 

No’s 

Cost 

per 

head 

Easter 02.04.18 £17,000.00 10,000 £15,724.95 4,500 £3.49 

Sundown 

Market 

26.05.18 £10,000.00 8,000 £10,385.00 15,000 £0.69 

YMCA 

Multicultural 

Event 

16.06.18 £1,000.00 200 £410.00 450 £0.91 

Open Art 17.06.18 £1,500.00 1,000 £1,202.00 400 £3.00 

Schools Out for 

Summer 

30.06.18 £5,000.00 6,000 £4,141.80 6,500 £0.63 

 
 
The Easter ‘Sails and Tales’ Event took place throughout Bangor Town Centre, with 
Project 24 hosting ‘The Wonka Experience’. The Wonka Experience was attended by 
4,500 visitors. 

▪ 91% of those who attended the event would actively recommend it to family 
and friends 

▪ 96% of respondents either strongly agreed or agreed that there was a good 
variety of activities for all ages 

▪ 95% of respondents stated that they were very satisfied or fairly satisfied with 
the event overall 

▪ 84% of respondents could think of nothing that could be done to improve the 
event compared to 35% last year 

 
The Sundown Market, was the highest attended Sundown Market event to date with 
visitor numbers rising from 8,000 in 2015 and 13,000 in 2017 to 15,000 in 2018. 

▪ 41% of attendees rated the food and drink as 5 out of 5 with the remaining 49% 
rating it as 4 out of 5. 

▪ 67.84% of the audience were return customers 
▪ 40% of the audience spent between £25-£50 on food and drink 
▪ 44% of the audience became aware of the event via social media and 31% via 

word of mouth 
▪ Facebook event page had a reach of 16,000 
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The Schools Out for Summer Event attracted 6,500 visitors to Project 24. 

▪ 65% of visitors were return visitors 
▪ Visitors were asked to rate the event on a scale of 1-10 (1 being poor and 10 

being excellent) 74.02% rated it as 10 and 19.48% rated it as 9. 
▪ 98.73% of visitors stated they would attend future events at Project 24. 1.26% 

of visitors stated they would not attend future events but this was due to the 
travel distance (Enniskillen) 

 
Upcoming Events; 

▪ Film Festival – 04th – 07th October 2018 
▪ Haunted Hub – 27th October 2018 
▪ Christmas Event – 17th November 2018 
▪ Movie in The Hub – 08th – 09th December 2018 

 
 
To date Project 24 facility has hosted a total of 119no events, attracting an audience 
of 212,705 visitors. 
 

Phase 1 (Apr 13-Mar 14) 13no events 8,750 visitors 

Phase 2 (Apr 14-Mar 15) 28no events 16,935 visitors 

Phase 3 (Apr 15-Mar 16) 35no events 38,360 visitors 

Phase 4 (April 16-Mar 17) 22no events 67,470 visitors 

Phase 5 (April 17-Mar 18) 16no events 54,340 visitors 

Phase 6 (April 18-Current) 5no events 26,850 visitors  

 

5.0 Marketing 

Project 24 continues to utilise a range of marketing methods to raise awareness of the 
project and the artists. 

Facebook 

Project 24 continues to engage with the public via the Project24NI facebook page. 

Data 

22nd September 2015 1,834 likes N/A 

16th September 2016 2,461 likes 34% increase 

19th September 2017 2,662 likes 8.1% increase 

June 2018 (8mth period) 2,862likes 7.51% increase 

 

22nd September 2015 0 followers N/A 

17th September 2016 2,409 followers N/A 

12th September 2017 2,614 followers 8.5% increase 

June 2018 (8mth period) 2,862 followers 9.48% increase 
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Website 
 
Project 24 website, www.project24ni, continues to act as an information hub for 
artists, events, news and more.  
 
Print 
 
A5 8pg Information Booklet – x5,000 –artist listing, event listing and contact 
information. Distributed throughout the Borough. Launched June 2018. 
 
Advertising 
 
Double page spread – Local Women Magazine – Artist promotion feature 
Half page event listing – Spectator and Chronicle Summer Supplement 
 

6.0 Other Business 

Project Management Board  

Project 24 Project Management Board continues to meet on a quarterly basis. The 
board consists of representatives from The Department for Communities, YMCA, For 
A Better Bangor and Harbour Ward Residents Association. 

Anti-social Behaviour 

There has been one incident reported to 31st May 2018, which resulted in damages 
to hub costing £1,000 to repair. PSNI investigated, however, no evidence or 
witnesses was available.  Some new procedures have been put in place: 

▪ CCTV remains in operation onsite 
▪ Community Safety Team continue weekend patrols 
▪ Community Safety Team meeting with artists to provide guidance and 

awareness 
▪ Community Safety Team patrols conducted during onsite events 

 
RECOMMENDATION 

 
Due to the success of the project and the current status of the Queen’s Parade 

project, it is recommended that the Project 24 project is extended until December 

2019. 

 

It should be noted that there are no plans for the project to continue at its current 

location once the works for the Queen’s Parade development commence.  

 
 
 

http://www.project24ni/
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ITEM 15  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 6th September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 16th August 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     X         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Q1 Regeneration Unit Performance Report 

Attachments None 

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (2015-2019 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (2017/18 plan 
published 15 June 2017) 

• Service Plan – developed annually (approved April 2017) 
 
The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s 16 Service 
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Plans outline how each respective Service will contribute to the achievement of the 
Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
 
Reporting approach 
 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
 
The report for the first Quarter of 2018/19 is attached. 
 
Key points to note: 
 

• Underspend due to projects both within the Rural and Urban Sections still 
being finalised. 

• Two posts remain unfilled.  

• Two members of staff within the Urban Section are on long term sick. 
 

Key achievements: 
 

• DfC funding for Urban projects is now available and a number of applications 
are being developed. 

• P24 operating at full capacity. 
 
Emerging issues: 
 

• Large number of projects are ongoing concurrently. 
• Village plan projects taking longer to obtain community buy-in than 

anticipated.   
 
Action to be taken: 
 

• Staff absences being managed under the Council’s attendance policy. 
• Agree a deadline for the adoption of village plan projects with the groups. 

 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Regeneration Unit 
 

Generated on: 16 August 2018 

 
 

 

Last Update Q1 2018/19 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 87.36% 95% 

 
% staff attendance 87.1% 95% 

 
Occupancy level at Project 24 100% 100% 
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ITEM 16  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 15 August 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Redburn Square Revitalisation Scheme 

Attachments None 

 
 
Revitalisation Funding 
 
Following public realm schemes, the Department for Communities (DfC) provide an 
allocation of funding for revitalisation works. These cover areas such as shop 
frontage refurbishment, marketing activity and actions to enhance footfall into town 
centres and improve the visitor experience. 
 
Following consultation within the Holywood Town Centre Steering Group, a 
prioritised Action Plan for a Redburn Square Revitalisation Scheme has been 
developed and an application for funding has been submitted to DfC as follows: 
 

 Total funding applied: £40,000 with match funding from Council of £4,000 

 Designated areas: Redburn Square, Hibernia Street (lower end), Sullivan 
Place 

 Period of funding: September 2018 – March 2019 
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Project Overview and Budget Allocation 
 

 

DFC Budget AND Budget Total Budget

£40,000.00 £4,000.00 £44,000.00

Key Themes Initiatives Description DfC Funding ANDBC 

Funding

Total Cost

Key Stakeholder 

Meetings

Holywood Town Centre Steering Group 

meetings - secure engagement in the 

scheme from all involved within the local 

business community.

N/A N/A N/A

Agree Action 

Plan

Steering Group to agree Action Plan for the 

delivery of the Redburn Square 

Revitalisation Scheme. Consequently 

Council to obtain costings for initiatives. 

Council to submit application to DfC for 

approval.

N/A N/A N/A

Shop-Front 

Improvement 

Scheme

Assist business property owners/tenants to 

invest in their buildings, making the area 

more attractive for people to visit, invest 

and shop in.

£17,500.00 £0.00 £17,500.00

Christmas 

Lighting Feature

Enhance the christmas lighting within the 

scheme area

£11,000.00 £0.00 £11,000.00

Improvement 

works

Improvement/ tidy up works to entrance of 

Redburn Square (Sullivan Place) 

£3,480.00 £2,000.00 £5,480.00

Shopping Bags Promotional shopping bags to market the 

scheme area

£4,000.00 £0.00 £4,000.00

Google Virtual 

Tours

Bespoke virtual tours of local businesses 

for google.

£1,750.00 £0.00 £1,750.00

Fingerpost 

Signage

Signage to key attractions within the town Only applicable if 

surplus funds

£0.00 £0.00

Historical vinyl 

wrap

Vinyl wrap the cabinet in Redburn Square 

with historical images

£520.00 £0.00 £520.00

Training Social Media 

Business Training

One to one social media business 

mentoring/ training (1/2 day per business) - 

7no businesses.

£1,750.00 £0.00 £1,750.00

Quantity 

Surveyor

Appointment of Quantity Surveyor to 

review and approve shop frontage scheme

£0.00 £2,000.00 £2,000.00

Progress Reports Completion of quarterly progress reports 

to DfC. 

£0.00 £0.00 £0.00

Tender Reports Completion of tender reports to DfC/ CPD £0.00 £0.00 £0.00

PPE Surveys Business and shopper surveys to inform 

PPE.

£0.00 £0.00 £0.00

PPE Report Post project evaluation report. £0.00 £0.00 £0.00

£40,000.00 £4,000.00 £44,000.00

Post Project 

Evaluation

Monitoring

Redburn Square Revitalisation Scheme

Organisation

Redevelopment, 

Design & 

Maintenance

Marketing and 

Promotion
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Under the shop frontage scheme, grants will be available for 75% of the works up to 
a maximum of £3,000. 
 

RECOMMENDATION 
 
It is recommended that Council approves the report. 
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ITEM 17  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 15 August 2018 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Rural Village Stakeholder Forum 

Attachments None 

 
Over the last year, Officers have had ongoing discussions with various village groups 
and representatives to identify suitable projects to be taken forward from their Village 
Plans to avail of Rural Development Programme funding under the Village Renewal 
Scheme.  The approach and structure taken in each village varies, from community 
group committees, to regeneration committees, to a select group of representatives, 
depending on the strength and capacity of the local community. 
 
Going forward, it is important that appropriate structures are established to ensure 
accountability and good corporate governance in the delivery of actions identified in 
village plans. It is essential therefore that Rural Village Stakeholder Forums are 
established, which are representative of all interest groups within each settlement.  
 
These new Rural Village Stakeholder Forums will also act as a mechanism to raise 
and consult with on issues linked to the Council or other initiatives, such as the Big 
Plan. Therefore, relevant statutory agencies and Council Officers will be invited to 
attend meetings to discuss any issues pertaining to their service area. In addition, 
the minutes of the Rural Village Stakeholder Forums will be presented to the 
Regeneration and Development Committee for adoption and subsequent approval 
by the Council.  
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Long-term this approach heightens the profile of the Stakeholder Forums in terms of 
their status and importance within the community. If this happens successfully, these 
new forums will become the ‘go to group’ for consultation. 
 
Methodology for Development of Village Forums 
 
Officers have consulted with County Down Rural Community Network (CDRCN), 
who work directly with rural towns and villages across the Council area, on the most 
suitable approach to take this initiative forward.  
 
CDRCN has expressed an interest in assisting the Council to establish 8 Rural 
Village Stakeholder Forums across the Borough during 2018/19, using the following 
methodology: 
 

- Mapping of the community infrastructure in each Village 
- Holding community stakeholder workshops 
- Developing partnership agreements 

 
It is anticipated that all 8 Rural Village Stakeholder Forums will be fully operational 
by March 2019, at which point the process and progress will be reviewed and 
consideration given to a further programme for the remainder of the villages. The 
cost proposal provided by CDRCN is £3,000 for a total of 24 days’ work (3 days per 
village).  It is also felt that if the process is undertaken by CDRCN it gives it more 
validity.    
 

RECOMMENDATION 
 
It is recommended that Council appoints CDRCN to undertake the process of 
establishing Rural Village Stakeholder Forums and that draft terms of reference will 
be agreed in consultation with the new groups. 
 
The appointment of each forum and the agreed terms of reference will be presented 
to Committee for approval in due course. 
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ITEM 18  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration & Development 

Date of Meeting 06 September 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Finance 

Date of Report 28 August 2018 

File Reference FIN45 

Legislation Section 5 Local Government Finance Act (NI) 2011 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Regeneration and Development Budgetary Control 
Report – July 2018   

Attachments - 

 
 
This Regeneration and Development Budgetary Control Report covers the 4-month 
period 1 April to 31 July 2018 and is set out on page 3. The net cost of the services 
is showing an under spend of £86,742 (6.8%).  
 
Explanation of Variance 
 
In addition, a Budgetary Control Report by Income and Expenditure for Regeneration 
and Development is, also, shown on page 3 which analyses the overall favourable 
variance (£86,742) by expenditure (£22,675 favourable) and income (£64,066 
favourable).  

Regeneration & Development 
 
Expenditure - £22.7k (1.5%) better than budget to date. This favourable variance 
is mainly made up of the following: - 

1. Regeneration - £10.5k adverse.  This adverse variance is more than offset by 
a £46.7k favourable income variance (see 4 below) and is explained by: - 
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a. Payroll £21.1k favourable due to 2 vacancies in Urban Development 
(£9.1k) which will, hopefully, be filled in October and a vacant post in 
Craft Development (£14.4k).  

b. Donaghadee THI grant payments are £45.5k over budget but this is 
offset by increased grant income (see 4a below).  

c. There are small favourable variances in running costs for Craft 
Development (£7.3k) and Rural Development (£4.9k). 

 

2. Economic Development - £5.8k favourable.  This is mainly due to an 
underspend of £4.1k on payroll.  

3. Tourism - £27.8k favourable.  This favourable variance is explained by: -  

a. There is a small favourable payroll underspend to date of £4.4k. 

b. There are small favourable variances on running costs for Ards VIC 
(£2.4k), Bangor VIC (£2.6k), Tourism Marketing (£2.5k), Experience 
Ards (£2.5k) and Tower House (£1.7k).  

c. The Easter event is £13.9k under budget and the Puppet Festival is 
£4.4k over budget. 

 

Income - £64.1k (27.5%) better than budget to date. This favourable variance is 
mainly made up of the following: - 

4. Regeneration - £46.7k favourable. This is mainly due to: - 

a. Donaghadee THI grants are £46.9k favourable. The Council has paid 
out more grant than budget so should receive more grant funding (see 
1b above). 

5. Economic Development - £6.2k favourable. This is mainly due to Signal 
Centre income being better than budget to date.  

 

6. Tourism - £11.1k favourable. This is mainly due to the following 

a. Tourism income is £4.1k favourable – there are small favourable 
variances for Bangor VIC (£1.7k) and Experience Ards (£1.1k). 

b. Events income is £7.0k better than budget to date. There are 
favourable variances for the Easter event (£1.3k), May Day (£2.0k), 
Sea Bangor (£2.6k) and Puppet Festival (£1.2k). 
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RECOMMENDATION 
 
It is recommended that the Committee notes this report. 

Note Year to Date 

Actual

Year to Date 

Budget

Variance Annual 

Budget

Variance

£ £ £ £ %

Regen & Development

300 Regen, Dev & Planning HQ 47,068 46,500 568 317,100 1.2 

310 Regeneration 268,635 304,900 (36,265) 1,315,900 11.9 

320 Economic Development 229,921 241,900 (11,979) 1,116,200 5.0 

340 Tourism 652,234 691,300 (39,066) 1,954,500 5.7 

Totals 1,197,858 1,284,600 (86,742) 4,703,700 6.8 

BUDGETARY CONTROL REPORT

By Directorate and Service

Period 4 - July 2018

Note Actual Budget Variance Actual Budget Variance

£ £ £

Regen & Development

300 Regen, Dev & Planning HQ 47,068 46,500 568 -  -  -  

310 Regeneration 405,280 394,800 10,480 (136,645) (89,900) (46,745)

320 Economic Development 345,104 350,900 (5,796) (115,182) (109,000) (6,182)

340 Tourism 697,573 725,500 (27,927) (45,339) (34,200) (11,139)

Totals 1,495,025 1,517,700 (22,675) (297,166) (233,100) (64,066)

BUDGETARY CONTROL REPORT

By Income and Expenditure

Period 4 - July 2018

Expenditure Income


