
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 
 

7 June 2018 
 
Dear Sir/Madam 
 
You are hereby invited to attend a meeting of the Regeneration and Development 
Committee of the Ards and North Down Borough Council which will be held in the 
Council Chamber, 2 Church Street, Newtownards on Thursday 14 June 2018 
commencing at 7.00pm. 
 
Tea, coffee and sandwiches will be available from 6.00pm. 
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  

 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 

 
3. Presentation – Women in Business NI 

 
4. Regeneration and Development Budgetary Control Report – March 2018 (Copy 

attached) 
 

5. Regeneration and Development Budgetary Control Report – April 2018 (Copy 
attached) 
 

6. Regeneration Performance Report Q4 2017-18 (Copy attached) 
 

7. Attendance at World Travel Market – Visit Belfast Stand (Report attached) 
 

8. Visit Belfast End of Year Report 2017-2018 (Copy attached) 
 

9. Columban Way AGM (Report attached) 
 

10. Tourism Performance Report – Q4 (Copy attached) 
 

11. Quay Marinas Q4 (Report attached) 
 

12. Economic Development Performance Report Q4 (Copy attached) 



2 
 

 
13. Borough Business Awards (Report attached) 

 
14. European Maritime and Fisheries Fund (Report attached) 

 
15. Village Renewal – RDP Applications (Report attached) 

 
16. Donaghadee Town Steering Group Minutes of Meeting held on 21 May 2018 

(Copy to follow) 
 

17. Notices of Motion 
 

17.1.  Notice of Motion submitted by Councillor T Smith and Councillor Brooks  

That this Council brings back a report on establishing a partnership with 
Donaghadee Preservation Society, exploring how we can work together to deliver a 
successful outcome in relation to the Sir Samuel Kelly Project.  
 
17.2 Notice of Motion submitted by Councillor Smith and Councillor  
  Kennedy 

This Council will look at ways to preserve Mew Island in terms of its wildlife and 
nature as well as the historic and listed buildings that exist there. As part of this, the 
Council will faciliate a meeting of relevant organisations and statutory bodies in order 
to hear views and ideas of how Mew Island can be preserved for future generations. 
Some of the those we should consider inviting to such a meeting should include 
Commissioner of Irish Lights, the Historic Environment Division, NIEA, Copeland 
Bird Observatory, National Trust, British Trust, British Trust for Ornithology and 
RSPB. This list is not exclusive. Mew Island is a treasure of our shores and we as a 
Council should be part of its preservation.  
 
17.3 Notice of Motion submitted by Councillor Brooks and Councillor Smith 
 
Tom Blower was a British man who on the 27/28 July 1947 became the first to 
successfully swim the North Channel between Ireland and Scotland completing the 
feat in 15 hours and 26 minutes. This North Channel swim is now part of the oceans 
seven marathon swimming challenge. It was proposed in 2008 as the swimming 
equivalent of the Seven Summits mountaineering challenge.  The other 6 are The 
Cook Strait, The Molokai Channel, The English Channel.  The Catalina Channel, The 
Tsugaru Strait and The Strait of Gibralta. Donaghadee is the start point of the North 
Channel swim.  There were 10 attempted crossings in 2017 alone.  
 
I task this council as part of our tourism strategy to commemorate the first successful 
crossing by Tom Blower with an appropriate plaque to be placed on the Harbour to 
mark this tremendous achievement and promote Donaghadee as one of the Oceans 
Seven swimming challenge. 
 
***IN CONFIDENCE*** 
 
18. Exploris Q4 and Annual Review (Report attached) 
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19. Exploris Proposed Improvements (Report attached) 
 

20. Pickie Q4 and Annual Review (Report attached) 
 

21. Ards and North Down Social Entrepreneurship Programme 2018-20 Tender 
(Report attached) 
 

22. Former Bus Depot – Donaghadee (Report attached) 
 

23. Belfast City Deal (Report attached) 
 

24. Queen’s Parade (Report attached) 
 

25. Regeneration and Development Structure (Report to follow) 
 

26. Any Other Notified Business  
 

 

 
MEMBERSHIP OF REGENERATION AND DEVELOPMENT COMMITTEE 

Alderman Irvine Councillor Gilmour 
Alderman McDowell (Chairman) Councillor Ferguson 
Alderman M Smith  Councillor Menagh 
Councillor Adair  Councillor Smart 
Councillor Allen Councillor T Smith 
Councillor Armstrong-Cotter Councillor Walker 
Councillor Cooper Councillor Wilson 
Councillor Cummings  Councillor Woods (Vice-Chairman)  
Councillor Dunlop   
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ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration & Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Finance 

Date of Report 30 May 2018 

File Reference FIN45 

Legislation Section 5 Local Government Finance Act (NI) 2011 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Regeneration and Development Budgetary Control 
Report – March 2018 - Draft   

Attachments - 
 
 
This Regeneration and Development Budgetary Control Report covers the 2017/18 
financial year (1 April 2017 to 31 March 2018) and is set out on page 3. The net cost 
of the services is showing an under spend of £759,000 (18.2%). The financial 
information is in draft form as, at time of writing, the 2017/18 financial year is still to 
be finalised. 
 
Although the Directorate is showing a significant underspend the importance of 
having this surplus was outlined at the Special Corporate Services Committee in 
December as a significant part of it has been allocated to future years to help reduce 
future rates increases (additional MRP holiday).    
 
Explanation of Variance 
 
In addition, a Budgetary Control Report by Income and Expenditure for Regeneration 
and Development is shown on page 4 which analyses the overall favourable variance 
(£759,000) by expenditure (£546,468 favourable) and income (£212,531 favourable).  
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Regeneration & Development 
 
Expenditure - £546.5k (11.0%) better than budget to date. This favourable 
variance is mainly made up of the following: - 

1. RDP HQ - £87.4k favourable as a result of a vacant post (£14.0k) and 
consultancy (£70.0k). The 2017/18 budget included consultancy for a 
feasibility study for Exploris Phase 2. This will not be undertaken this year and 
is now budgeted for 2018/19.  

2. Regeneration - £89.3k favourable.  This favourable variance is explained by- 
a. Payroll £95.8k favourable due to vacancies during the year in Urban 

Development (£27.0k), Rural Development (£19.6k) and Craft 
Development (£39.5k). The Rural Development post was filled in late 
November. 

b. Masterplan Projects are £80.0k under budget. This will be underspent 
this year as work on the Bangor Coastal Masterplan is expected to 
commence in 2018/19.  

c. Chamber of Trade activity is £12.6k under budget. 
d. Donaghadee THI spend is £95.8k over budget but this is partially offset 

by additional grant funding – see 5b below. 
3. Economic Development - £172.5k favourable. This favourable variance is 

explained by: -  
a. Payroll £42.3k favourable. This is due to 2 vacant posts within 

Economic Development during the year. One post was filled in January 
while the other won’t be filled until the next financial year. 

b. Exploris rates £150.1k favourable. The LPS have recently ruled that 
Exploris will remain exempt from rates so the amounts set aside for 
this expenditure in 2016/17 (£69.3k) and 2017/18 (£80.8k) will not be 
needed. This has resulted in this favourable variance. 

c. Consultancy work carried out in Bangor Marina in respect of fuel line 
works and cathodic protection is £27.2k over budget. 

4. Tourism - £197.3k favourable.  This favourable variance is explained by: -  
a. Payroll £168.0k favourable. A number of vacant posts in Events and 

Tourism Development were vacant during the year.   
b. Events such as the Comber Earlies Food Festival (£6.6k), Summer 

Entertainment (£5.5k) and Seafood Festival (£5.2k) are £17.3k under 
budget. 

c. Donaghadee Lights Up is £13.3k over budget due to additional Health 
& Safety requirements which weren’t budgeted for. 
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Income - £212.5k (27.1%) better than budget to date. This favourable variance is 
mainly made up of the following: - 

5. Regeneration - £142.9k favourable. This is mainly due to: - 
a. Revitalisation grants are £44.7k favourable as these are in respect of 

the 2016/17 year and, as the programme ended in 2016/17, there is 
no income budget for this year. 

b. Additional Donaghadee THI funding £71.7k. This partially offsets the 
increased spend – see 2d above. 

6. Economic Development - £72.8k favourable. This is made up of: -  
a. Signal Centre £28.1k better than budget. 
b. Refund from European Edge Cities Network £11.2k. 
c. Tourism NI contributed £15k to the Council’s strategy. This was not 

included in 17/18 income budgets. 
d. Other small favourable income variances on Workshops (£2.8k), 

Innovative Development Project (£1.1k) and DETI Transferred 
Functions (£2.4k). 

 
 

 
 
 

Note Year to Date 
Actual

Year to Date 
Budget

Variance Annual 
Budget

Variance

£ £ £ £ %

Regen & Development

300 Regen, Dev & Planning HQ 125,859 213,300 (87,441) 213,300 41.0 

310 Regeneration 791,046 1,023,200 (232,154) 1,023,200 22.7 

320 Economic Development 900,295 1,145,600 (245,305) 1,145,600 21.4 

340 Tourism 1,592,600 1,786,700 (194,100) 1,786,700 10.9 

Totals 3,409,800 4,168,800 (759,000) 4,168,800 18.2 

BUDGETARY CONTROL REPORT
By Directorate and Service

Period 12 - March 2018 - DRAFT
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RECOMMENDATION 
 
It is recommended that the Committee notes this report. 

Note Actual Budget Variance Actual Budget Variance
£ £ £

Regen & Development

300 Regen, Dev & Planning HQ 125,859 213,300 (87,441) -  -  -  

310 Regeneration 1,167,953 1,257,200 (89,247) (376,907) (234,000) (142,907)

320 Economic Development 1,417,431 1,589,900 (172,469) (517,136) (444,300) (72,836)

340 Tourism 1,695,888 1,893,200 (197,312) (103,288) (106,500) 3,212 

Totals 4,407,132 4,953,600 (546,468) (997,331) (784,800) (212,531)

BUDGETARY CONTROL REPORT
By Income and Expenditure

Period 12 - March 2018 - DRAFT

Expenditure Income
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ITEM 5  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration & Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Finance 

Date of Report 30 May 2018 

File Reference FIN45 

Legislation Section 5 Local Government Finance Act (NI) 2011 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Regeneration and Development Budgetary Control 
Report – April 2018   

Attachments - 
 
 
This Regeneration and Development Budgetary Control Report covers the month of 
April 2018 and is set out on page 3. The net cost of the services is showing an under 
spend of £18,124 (7.1%).  
 
Explanation of Variance 
 
In addition, a Budgetary Control Report by Income and Expenditure for Regeneration 
and Development is, also, shown on page 3 which analyses the overall favourable 
variance (£18,124) by expenditure (£13,438 favourable) and income (£4,686 
favourable).  

Regeneration & Development 
 
Expenditure - £13.4k (4.4%) better than budget to date. This favourable variance 
is mainly made up of the following: - 

1. Regeneration - £3.8k favourable.  There are number of small favourable 
variances on running costs. 
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2. Economic Development - £2.5k favourable.  Similar to Regeneration there are 
number of small variances on running costs.  

3. Tourism - £7.1k favourable.  This favourable variance is explained by: -  
a. Payroll £13.7k favourable.   Vacant posts are in the process of being 

filled. 
b. Events materials are currently £5.0k over budget due to the purchase 

of biodegradable cutlery, plates and cups for events. 
 

Income - £4.7k (9.5%) better than budget to date. The main reason for this 
favourable variance is Signal Centre income being £3.7k better than budget. 
 
 

 
 
 

 
 
 
RECOMMENDATION 

Note Year to Date 
Actual

Year to Date 
Budget

Variance Annual 
Budget

Variance

£ £ £ £ %

Regen & Development

300 Regen, Dev & Planning HQ 11,761 11,800 (39) 515,100 0.3 

310 Regeneration 48,970 51,700 (2,730) 1,265,900 5.3 

320 Economic Development 59,477 66,000 (6,523) 998,200 9.9 

340 Tourism 116,367 125,200 (8,833) 1,814,500 7.1 

Totals 236,576 254,700 (18,124) 4,593,700 7.1 

BUDGETARY CONTROL REPORT
By Directorate and Service

Period 1 - April 2018

Note Actual Budget Variance Actual Budget Variance
£ £ £

Regen & Development

300 Regen, Dev & Planning HQ 11,761 11,800 (39) -  -  -  

310 Regeneration 62,700 66,500 (3,800) (13,730) (14,800) 1,070 

320 Economic Development 78,655 81,200 (2,545) (19,178) (15,200) (3,978)

340 Tourism 137,345 144,400 (7,055) (20,978) (19,200) (1,778)

Totals 290,462 303,900 (13,438) (53,886) (49,200) (4,686)

BUDGETARY CONTROL REPORT
By Income and Expenditure

Period 1 - April 2018

Expenditure Income
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It is recommended that the Committee notes this report. 



Page 1 of 5 
 

ITEM 6 
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 23 May 2018 

File Reference 160127 

Legislation       

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 
If other, please add comment below:  
      

Subject Regeneration Performance Report Q4 2017-18 

Attachments n/a 
 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  
• Corporate Plan – published every 4 years (2015-2019 plan in operation) 
• Performance Improvement Plan (PIP) – published annually (2017/18 plan 

published 15 June 2017) 
• Service Plan – developed annually (approved April 2017) 

 
The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s 16 Service 
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Plans outline how each respective Service will contribute to the achievement of the 
Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
 
Reporting approach 
 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 
Reference Period Reporting Month 
Quarter 1 (Q1) April – June September 
Q2 July – September December 
Q3 October – December March 
Q4 January - March June 
 
 
The report for the fourth Quarter of 2017/18 is attached. 
 
Key points to note: 
 
• A large underspend has developed mainly due to two posts remaining unfilled.  

This will be resolved once the proposed new structure is agreed, which comes 
from the out workings of the Strategy. 

• DfC grant was also received for revitalisation works carried out in the last 
financial year, but was unable to be accrued. 

• No urban regeneration projects have been undertaken due to budget issues 
within DfC.   

• The number of village plan projects commenced is lower than anticipated due to 
some of the village plans needing to be reviewed and revised.  This process is 
underway.    
 

Key achievements: 
 
• Collaboration work with the various Chambers of Commerce is ongoing and the 

Christmas activities have proved to be successful.  An annual report will be 
presented in due course. 

• Projects receiving funding under the Rural Development programme are ongoing 
and a number of village projects have now been identified. 

• The public realm scheme at Redburn Square, Holywood has been completed on 
time and under budget.  Many favourable comments have been received about 
the quality of the work. 
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Emerging issues: 
 
• The lack of Central Government budgets is seriously affecting the development of 

projects within the urban area.  No joint projects with DfC, except for Redburn 
Square, have been undertaken this year. 

• With DfC now recognising Ballygowan and Portaferry as small towns in relation to 
funding, consideration is required as to how this will be transposed into 
developing projects and how this will affect any funding that may be available via 
the Rural Development Scheme. 

• The process to obtain funding for Village Renewal projects from the Rural 
Development Fund is more onerous than first anticipate and therefore the 
commencement of capital projects is slower than hoped.   

 
Action to be taken: 
 
• Continue to work with DfC officials to ascertain if any projects can be undertaken 

in this next financial year.  
• Develop a proposal for the reconstitution of Town Steering Groups and Village 

Plan Groups. 
• Continue to develop projects for funding under the Rural Development Fund.  
 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Regeneration Unit 
 

Generated on: 21 May 2018 

 
 

Last Update Q4 2017/18 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 78.62% 100% 

 
% staff attendance 94.26% 95% 

 
No. of Team brief meetings 23 20 

 

Last Update 2017/18 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% of proposed resources confirmed in place 85% 100% 

 
% increase in customer satisfaction for public realm scheme 16% 3% 

 
% increase in business satisfaction with craft development service 83% 80% 

 
% audit reports satisfactory or above 100% 100% 

 
% of successfully funded Rural applications 92% 80% 

 
No. of joint partnership applications 9 12 

 
No. of completed schemes 1 1 

 
No. of Master Plan projects delivered 1 7 

 
No. of Village projects Plans delivered 8 10 
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Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
No. of lobbying meetings for Village Plans with outside bodies 4 3 

 
No. of approved applications 16 10 

 
No. of Creative Development Projects delivered 4 3 

 
No. of new craft working partnerships 0 2 

 
Increase in number of new creative industry businesses 163 163 

 
No. of events utilising 5 distinctive town branding activities 23 10 

 
Increase in number of visitors to Council's 6 key Borough-wide Creative Events 34,730 55,000 

 
No. of new posts created 14 8 

 
Number of rural businesses supported 10 10 
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ITEM 7  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Temporary Head of Tourism 

Date of Report 29 May 2018 

File Reference 170871 

Legislation       

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Attendance at World Travel Market - Visit Belfast Stand 

Attachments       
 
 
World Travel Market is the leading global event for the travel trade industry, attracting 
over 50,000 travel professionals.  It is a B2B show providing a platform for destinations, 
attractions and accommodation providers to meet tour operators/agents and conduct 
business deals.   
 
As part of Tourism’s Membership agreement with Visit Belfast (VB) AND has the 
opportunity to avail of additional external promotional opportunities and attendance at 
trade shows/events. 
 
In line with the ITRDS, marketing the Borough to key audiences is one of the 
recommended actions and WTM provides an ideal platform to sell the Borough to Tour 
Operators/Agents.  It is believed that it would be more beneficial and offer greater 
opportunity for promotion of AND if this year AND staff attended to make full use of 
the presence at WTM. Whilst still to be confirmed by Tourism Ireland (TIL), it is 
expected that the VB stall will be part of the TIL stand and the opportunity would be to 
take a table on the VB stall on the main trade day of the event.  
 
The dates of this year’s WTM in London are 5th - 7th November 2018. It would be the 
desire for one or two members of the tourism team to attend on the 6th November 
which is the main trade day of the event where buyers attend.  
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Attendance would allow for AND to specifically promote our region, independently, to 
those attending. This would be done with specific target literature and appropriate 
materials developed for the show and based on the forward planning deriving from the 
integrated strategy. Independent attendance also allows for setting up of relevant 
appointments with Tour Operators/Agents to promote AND into their programmes.   
 
Costs for attendance for two Officers would be met from within existing Tourism 
Development budget. Indicative costs including table at the stand, travel, expenses 
and one night’s accommodation would be approximately £1,300. 
 

RECOMMENDATION 
 
It is recommended that approval be granted for one / two Officers to attend WTM 
2018 through use of existing Tourism budgets.  
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ITEM 8  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Temporary Head of Tourism 

Date of Report 24 May 2018 

File Reference 170871 

Legislation       

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Visit Belfast end of year report 2017 - 2018 

Attachments Visit Belfast - 2017/18 12 month evaluation report  
 

In November 2017, the Committee received the 6 month evaluation report on Visit 
Belfast activity.  Visit Belfast has now completed its 12 month evaluation and is 
attached for Members’ reference.  

The evaluation report includes data on the Council’s return on its £30,000 annual 
membership through the following themes of activity. Print of map and publications, 
web and social media, business and conference tourism, travel trade and consumer 
promotions, visitor servicing and industry information.   

During the year, the Regional Tourism Partnership annual meeting was hosted at 
Exploris Aquarium (April 2017) by Ards and North Down Borough Council, with the 
Mayor, the Director of Regeneration, Development and Planning, the Temporary Head 
of Tourism in attendance, along with senior colleagues from Visit Belfast and Lisburn 
Castlereagh City Council.  At this event Visit Belfast outlines its operational plans for 
the incoming year.   

 

Annual membership activity summary 2017/18 year: 
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The following is a summary of the activity generated via AND membership during the 
year, full detail in attached report. N.B. AND (along with Lisburn and Castlereagh 
council) falls under the “Belfast Plus” promotional strapline. 

• Print publications 
 

o Full page ad or editorial per edition of Visit Belfast City Guide (3 p.a. 
230,000 annual print run) 

o Belfast Plus visitor promotional collateral 60k print run 
o Coverage in the Cruise Belfast publication, which is distributed at cruise 

trade show and sent to operators, also Borough inclusion on board daily 
itineraries for “footfall” day trip passengers including Ulster Folk and 
Transport Museum etc. 

o Business and Conferences Guide: 4,000 guides distributed to key 
business tourism contacts and international exhibitions including IMEX 
Germany and USA.  

o Belfast Annual Visitor Guide, Nov 2017 (25,000 copies including 
language editions). Featured full page promotion of Ards and North 
Down (added value promotion) 
 

• Online 
 

o visitbelfast.com 2.3m visits p.a. – Various listings for AND e.g. “what’s 
on” section 

o Dedicated Belfast Plus web pages including coverage in the “Things to 
do” sections 

o 44 e-zines (covering Concierge/What’s On e-zines and consumer) 
o AND product featured in 487,125 email communications  
o Dedicated Belfast Plus social-media: Facebook / Twitter highlighting 

AND products 
o Business & Conferences: online / e-version of guide distributed to key 

business tourism contacts  
o New website to be launched first half 2018 

 
• Belfast Plus Easter Digital Campaign (value £6,000). A digital campaign took 

place for Easter 18 including marketing to NI and ROI through online activity 
promoting Council activities and events and local attractions Easter activities, 
recording almost £2m digital impacts across web and social media platforms. 

 
• Business, conference, consumer and trade promotion: AND products, services 

and events represented at over 20 shows including IMEX, World Travel Market, 
IBTM and London Sales calls. 4000 guides distributed plus online version. In 
addition, AND representatives attended Holiday World Dublin. An Officer also 
had the opportunity to present excursion options for the area and attend a 
networking dinner with European Cruise Services UK Ltd in March 2018.  

• Cruise Belfast: AND information included in printed material for trade shows 
e.g. Seatrade Miami. Information included on daily itinerary literature handed to 
non-excursion passengers via on board information desk. E-zine distributed to 
136 cruise ground handlers and 26,000 travel trade. Familiarisation trip by 26 
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UK Corporate meeting buyers and Excursions Ireland / Princess Cruise to 
Culloden Spa took place during season. 

• Visitor Servicing: Visit Belfast Information centre and both airports maintain 
prominent racking of AND literature. Promotion via plasma screens at 
information centre, airports, Great Victoria St station. Access to utilise centre 
“member desk” for promotion four times per year. Visit Belfast staff serviced 
over 13,000 specific AND related queries during the year. 

• Trade liaison: Weekly concierge what’s on issued, recruiting of new AND 
members (currently 53 businesses) 8 new partners have been secured which 
is an 18% increase, servicing of these members, annual attendance opportunity 
for AND to “meet the buyer” event. 

• PR: Opportunity for AND press releases / images included in news / press area 
of VB corporate website 

• Income of Visit Belfast:  The local authority contribution of £60,000 (Ards and 
North Down and Lisburn and Castlereagh) represents 2.5% of the overall 
public sector funding stream (£2.4 m) to Visit Belfast, and 1.5% of total 
operating budget.  Other contributing public sector partners include Belfast 
City Council (at 50%), Tourism NI at 9%, (funding subject to final 
confirmation). Partnership and Commercial income provides an additional 
£1.5m bringing the total expenditure budget to circa £3.8m. 

In October 2017 Council approved continued membership of Visit Belfast for the 
current financial year 2018-2019.  The ITRDS indicates that one of the strengths of 
AND is ‘our proximity to places of opportunity – to Belfast, neighbouring districts, 
ROI, GB, Europe and beyond. The continuance of the membership contribution to 
Visit Belfast allows the Council to maximise marketing opportunities with reach 
capability beyond the current resource.  The Tourism team will continue throughout 
18/19 to maximise these opportunities. 

 
 

RECOMMENDATION 
 
It is recommended that the Committee notes the above. 
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REGIONAL TOURISM PARTNERSHIP 2017/18 
 

12 MONTH EVALUATION 
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Ards and North Down Borough Council & Visit Belfast 
Service Level Agreement 2017-18 

12 Month Evaluation 
 

North Down Borough Council joined the Greater Belfast Regional Tourism Partnership in 2006. The purpose of the partnership is to 
facilitate communication between the partnership councils with regards to tourism development and for Visit Belfast to create 
effective marketing communications and visitor servicing platforms that are efficient and represent value for money for each of the 
council areas. 
 
Ards and North Down Borough Council’s contribution to Visit Belfast’s activity is £30,000 for the financial year 2017/18 and is detailed 
below. 

 
 Visit Belfast’s Marketing and Visitor Servicing Plan focuses on attracting overnight visitors to the City region from those markets that 

offer the best prospects. The marketing and visitor servicing platforms below have been identified as promotional opportunities for 
tourism products and services within Ards and North Down Borough Council area. 

 
 Marketing and Visitor Servicing Activity and Promotional Platforms – 12 Month Evaluation 
 

PLATFORM DESCRIPTION OUTPUT (April 2017 – March 2018) 

 
Visitor Map 

 
Greater Belfast region 
promotion / visitor servicing 
 

 
Belfast Plus featured on Visit Belfast Welcome Centre map. 

 
Belfast Plus 

 
Regional partner promotion 
 

 
Develop dedicated regional partnership promotion off and on-line for Ards and 
North Down Borough Council (and Lisburn and Castlereagh City Council), promoting 
specific activity/trail/itinerary products/events etc. 
 

 Dedicated Belfast Plus web pages 
 

 Belfast Plus e-zines: themed focus. 6 bi-monthly e-zines either independent or 
integrated based on content as appropriate. 
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Ards & North Down products have been included in 37 Concierge/What’s On e-
zines including:  
 
Ards International Guitar Festival, Titanic Dining Experience at Rayanne House, 
Irish Bread Making on the Shores of Strangford Lough, Jazz In The Gardens, Top 
Trumps Trail, Ards and North Down Pipe Band Championship, The Faerie Thorn, 
Otter Mayhem at Exploris Aquarium, ForM Sculpture Exhibition, Twilight at the 
Trust, Comber Earlies Festival, Sea Bangor Festival hosts NI Armed Forces Day, 
Shark and Snake Weekend at Exploris Aquarium, Teddy Bear’s Picnic, Billionaire 
Boy – Walled Garden Summer Theatre, Big Wild Sleepout, A Taste Of Strangford 
Tour, Murder on the Terrace - Walled Garden Summer Theatre, Songs From The 
Counties, Portavogie Seafood Festival, Groomsport Music and Fireworks, A 
Taste of Strangford Tour, European Heritage Open Days, Donaghadee Lights 
Up,Aspects Festival, Sails and Tales, Music in the Chamber: Runabay and Puddle 
Jumping 2018. 
 
And 8 Consumer E-zines including:  
o 07.07.2017 – Food and Drink – Echlinville Distillery 
o 09.08.17 - August Events – Groomsport Music and Fireworks  
o 31.08.17 – September Activities – Donaghadee Lights Up 
o 12.09.17 – Belfast Festival Season – Aspects Festival 
o 20.10.17 - Halloween – Seapark Fireworks, Harry Potter Movie Experience 

(Ulster Folk and Transport Museum), Pirate Ghost Ship Party (Exploris) 
o 24-27.11.17 – Christmas hotel breaks (Culloden NYE) 
o 14.12.17 – New Year’s Eve (Culloden NYE) 
o 30.03.18 – Belfast Plus Easter Campaign  
 

Ards & North Down product featured in 539,980 email communications 
through 37 concierge/what’s on and 8 consumer ezine campaigns. 

 

 Dedicated Belfast Plus social-media: Facebook / Twitter 
Ards & North Down products have been promoted across Facebook and Twitter 
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highlighting key attractions, events and blog posts/themed sections. 
 
 

ADDITIONAL ADDED VALUE  
Belfast Plus Easter Digital £6K Campaign 
A digital campaign took place from 6-23 April 2017, featuring Belfast Plus 
products and events in the lead up to and around Easter. The campaign 
included Facebook advertising and email marketing in NI and ROI, five blog 
posts and dedicated Belfast Plus web section, organic social media activity 
and competitions.  
See additional digital campaign evaluation.  

 

 Full page ad or editorial per edition of Visit Belfast City Guide (3 p.a. 230,000 
annual print run): 
o Summer edition (90,000) complete 
o Autumn/Christmas edition (80,000) complete 
o Spring edition 2018 (60,000) complete 

 

ADDITIONAL ADDED VALUE 
Belfast Annual Visitor Guide, Nov 2017 (25,000 copies incl language 
editions). Featured full page promotion of Ards and North Down (AVE 
£1050). 
 
ADDITIONAL COMMERCIAL SPEND 
Half page ad in Belfast Annual Visitor Guide at additional cost of £500. 

 

 Belfast Plus printed promotional collateral – two editions printed (25k & 35k)  
 

 
Website 

 
www.visitbelfast.com 
 
 
 

 
Main visitor portal for the Greater Belfast area: 2.3m visits p.a.  
Focus: what’s on, attractions and key visitor information. 
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 Listings for agreed key council-owned properties in relevant sections e.g. visitor 
attractions 
 
Listings have been created for agreed key council-owned properties in relevant 
sections, for example, Bangor Castle Walled Garden, Ards Arts Centre, Bangor 
Aurora Complex, North Down Museum and Pickie Fun Park. 

 

 Key Ards and North Down Borough Council events listed in ‘What’s On’ 
section. 
 
All submitted Ards and North Down events have been listed in the What’s On 
section, for example: Traditional Irish Bread Making Class (NI Food Tours), 
European Heritage Open Days 2017 (Bangor Castle, Cockle Row Cottages), 
Evening Of Gin (Echlinville Distillery), Summer Bank Holiday at Exploris 
Aquarium, Summer Music In The Park (Ward Park), Groomsport Music and 
Fireworks, 1st Birthday Party Celebrations at Exploris Aquarium, Portavogie 
Seafood Festival, A Taste of Strangford Tour (NI Food Tours), Walled Garden 
Summer Theatre (Bangor Castle Walled Garden), Shark and Snake Weekend 
at Exploris Aquarium, Teddy Bears' Picnic (Ark Open Farm), Sea Bangor 
Festival Steam Train, Comber Earlies Festival (Bangor Visitor Information 
Centre), Ards and North Down Pipe Band Championship, Ards International 
Guitar Festival, Dusty Duck's giant Easter Duck Hunt at Castle Espie, 
Newtownards Easter Spring Street Carnival and Family day, and Easter 
Bunny Hunt at Ark Farm, Ards Christmas Light Switch on and Lantern Parade, 
Holywood Lights Switch On, Bangor Christmas Lights Switch on and 
Fireworks Display, Merry Fishmas (Exploris Aquarium), Seapark Fireworks, 
Mount Stewart Conversations Festival, World Octopus Day at Exploris, Pirate 
Ghost Ship Party (Exploris), Carols By Candlelight (Ulster Folk and Transport 
Museum), Spirit of Christmas Past with Santa Visit (Ulster Folk and Transport 
Museum), Owl Man at Castle Espie, Living Collection Talk/Spotlight Talks 
(Castle Espie), Kickstart Your Wellbeing (Castle Espie), World Wetlands Day 
at Castle Espie, St Patrick’s Day Craic at Exploris Aquarium, St Patrick’s Day 
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at Castle Espie, Sleeping Beauty (Queen’s Hall, Ards), Christmas Evenings at 
Ulster Folk & Transport Museum. 
 

 Dedicated Belfast Plus web section on visitbelfast.com, under ‘Things to Do’ 
area, including key Ards and North Down Borough Council products. This 
area has its own unique URL: www.belfastplus.com 
 
Ards & North Down products have been featured in a number of blog posts 
and themed sections on the website including: 
Discover and Explore Belfast Plus (Mount Stewart, Bangor Castle and 
Walled Garden, Scrabo Tower and Country Park, Crawfordsburn Country 
Park, Grey Abbey); Day Trip To Ards and North Down (Mount Stewart, 
Castle Espie, Ulster Folk and Transport Museum, Grey Abbey, North Down 
Museum, Pickie Fun Park, Exploris Aquarium, Ark Open Farm, Echlinville 
Distillery); Easter Events - Belfast Plus (Easter Street Carnival Newtownards, 
Easter at Ulster Folk and Transport Museum, Easter at Exploris Aquarium, 
Mount Stewart Easter Egg Hunt, Dusty Duck’s Giant Easter Egg Hunt at 
Castle Espie); Family Fun – Belfast Plus (Ulster Folk and Transport Museum, 
Castle Espie, Exploris Aquarium, Pickie Fun Park, Things to Do Within a Half 
Hour’s Drive of Belfast; Historic Houses & Stately Homes (Mount Stewart); 
Blooming Brilliant Gardens (Mount Stewart); Urban Adventures (Eddie 
Irvine Sports); Belfast by Bike (Comber Greenway); Get Outdoors (Comber 
Greenway); Autumn and Winter Walks (Mount Stewart); Things To Do in 
Belfast Over the July Bank Holidays (Castle Espie, Mount Stewart); Festive 
Afternoon Tea (Culloden and Castle Espie); Heritage Trails (Ards & North 
Down Christian Heritage Trail); and a number of weekly Top 10 Weekend 
Events blog posts. 
 

 Ards and North Down Borough Council profile/ links on conference, cruise 
and corporate websites (as appropriate). 
Featured on the conference website via the downloadable conference guide. 
The cruise section features a dedicated A&ND Down Peninsula Tour itinerary. 

 

http://www.belfastplus.com/
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New website being launched March 2018 
 

 
Cruise Belfast 

 
Belfast & NI partner 
promotion 

 
Target cruise operators to include Belfast / NI on cruise schedules (UK/Northern 
Europe) – secure business that will bring 160,000 cruise visitors 2018-19. 
Cruise Belfast has secured 117 ships which will bring 195,539 cruise visitors. 
 

 Develop and provide itinerary ideas for Ground Handlers and update them on 
‘what’s new’ – regional spread includes attractions / tours available in Ards and 
North Down Borough Council area. 
The “Cruise Belfast Toolkit” features seven itineraries for Ards and North Down, 
which will be promoted via a dedicated Ards and North Down cruise and trade e 
zine targeting 136 cruise ground handlers and 26,000 travel trade (scheduled 
30th March 2018). 
 

 Cruise Belfast brochure printed for Seatrade Miami promotion/sales calls – 
relevant Ards and North Down Borough Council product/services to be 
included.  
Dedicated Cruise presentation created for Seatrade Miami (5-8 March 2018) 
relevant Ards and North Down Borough product included. Supporting literature 
on stand included: Belfast Plus leaflet, Belfast 2018 Annual Guide and Cruise 
Belfast brochure all featuring Ards and North Down product. 
 

 2017 cruise season: 88 ships due to dock bringing over 150,000 cruise visitors to 
Belfast/NI 
At conclusion of 2017 cruise season: 94 ships docked bringing over 156,000 
cruise visitors to Belfast/NI.  

 

 Daily What’s On hand-out printed for cruise visitors, inc. Ards and North Down 
Borough Council events/attractions as appropriate 
This was fulfilled and featured Ulster Folk and Transport Museum, North Down 
Museum and Walled Garden as well as one off events when space permitted. 
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Whats On’s provided for every ship and tailor made for that day. VB Visitor 
Servicing and Cruise Teams distribute to passengers at desk on board the ship, 
in the arrival marquee, as passengers embark on shuttlebuses and are also 
available in VBWC. They are also translated when required. 

 
In Addition: 
Consultation and support to Ards and North Down in preparation for cruise ships 
docking in Bangor Summer 2017. Ards and North Down tourism officers attended 
Belfast port to view the Belfast cruise operation in relation to visitor servicing (24 
July 2017). This enabled first-hand knowledge to be gained of the operation 
actioned by VB for visiting vessels. Providing insight into the opportunities / 
limitations of direct contact with passengers to influence activity when in port. 

 

 
Business / 
Conference 
Tourism 

 
Belfast and NI Conference & 
Meetings Guide 2016 - 2018 

 
4,000 guides produced + online / e-version distributed to key business tourism 
contacts and through sales calls, exhibitions and business tourism events. 
 

 Dedicated Ards and North Down Borough Council page and 4 images contained 
in the ‘Visit Belfast Conference and Meetings Guide 2018-2020. 
 

 The guide will be utilised in overseas markets and at tourism events, exhibitions 
and sales calls over the 2 year period.  
New Meeting Guide for 2018 – 2020 launched at International Confex featuring 
a dedicated Ards and North Down page. 
The guides were utilised at the following key business tourism shows and 
distributed to the Tourism Ireland overseas offices for promotional activity: 

 International Confex  

 IMEX Frankfurt  

 Meeting Show London  

 IMEX America  

 C&IT Association forum  

 IBTM Barcelona  

 Ireland Meets the West End  
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 London sales calls  
 

 
Consumer & 
Trade 
Promotion 

 
Leisure and business 
tourism events, site 
inspections, exhibitions, fam 
trips and sales calls.  

 
Ards and North Down Borough Council tourism products, services and events 
represented (as appropriate and agreed) at each of these selling opportunities and 
promoted through Visit Belfast collateral and Visit Belfast sales staff. Option for 
attendance at Holiday World Dublin by an ANDBC Officer as appropriate/required 
(travel and accommodation at own cost). 

 Ards and North Down attended Holiday World Dublin  

 Ards and North Down were promoted through Visit Belfast collateral and 
Visit Belfast Sales Staff at the following trade shows  

 
Business Tourism  

 IMEX Frankfurt 16th – 18th May 2017  

 Meetings Show and London dinner 13th -15th June 2017 

 C&IT Forum 24th -25th April 14  2017  

 IMEX America  10th - 12th October 2017  

 Connect 17, 17th & 18th October  

 Ireland Meets the West End, 10th November 2017 

 IBTM World, 28th - 30th November2017    

 Association Congress UK, 13th - 15th December 2017  
 
Travel Trade  

 Meet the Dublin Trade 20th September 32 buyers. Belfast product update. 

 Flavours of Ireland 4th October 2017 18 1-1 appointments 

 Boston Travel Trade Drinks Reception, 9th October 2017 

 GEM 2nd-4th Nov 2017 

 World Travel Market, 6th – 8th Nov and Private offsite drinks 

 London Sales Calls with Belfast Partners, 13th - 14th Dec 2017 

 Celtic Connections 24 Jan 2018,  

 HWD 26th - 28th Jan 2018, consumer show with Carol McClean from Ards 
and North Down Borough Council in attendance on 26th.  
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 BIM 30th Jan 2018 

 London Sales Calls with Belfast Partners 31st Jan 2018 

 Nordic Trade Workshop 8 Feb 2018 

 Explore GB 1-2nd March  2018 

 America Sales Calls 9th March 2018 
 
Cruise  

 Seatrade 6-8th March 2018 
 

 Securement of at least one consumer/trade familiarisation trip into the ANDBC 
area. 
Corporate Fam 20th May -  26 UK Corporate meeting buyers – Culloden Hotel, 
dinner and full site inspection as part of a Belfast fam 19th -21st May 2017 
Excursions Ireland / Princess Cruise 22nd June 2017– Melanie Carsjens Shore 
Excursions Manager – Culloden Hotel – proposed venue for shore excursion 
activity – Afternoon tea / Spa.  
Confirmed FAM for European Cruise Service from 21st - 23rd March 2018. Ards 
and North Down Borough invited to private fam dinner 22nd with Visit Belfast 
and to give presentation European Cruise Services in VB office on the 23rd  
 

 Ards and North Down Borough Council area concierge to be added to the Visit 
Belfast Concierge ezine database. 
This has been actioned. 

 
 
 

 
Visitor Servicing 

 
Visit Belfast Welcome 
Centre, George Best Belfast 
City Airport & Belfast 
International Airport VICs 
 

 Accommodation booking 

 
Target: handle 818,000 enquiries in 2017-18  
YTD Total Enquiries : 776,138 ( 6 March YTD  ) 
 

 Prominent racking of Ards and North Down Borough Council collateral in Visit 
Belfast Welcome Centre as well as racking at both GBBCA and BIA VICs. 
Ards and North Down Borough Council literature racked in VBWC 



 11 

 Literature distribution 

 Travel advisory service 

 Event Information 

 Ticketing service 
 
 

Belfast Plus    4750  
Ards and North Down Arrive and Revive Accommodation   -   956 
Ards and North Down Borough Council Events Guide 2017   -   1020 
Ards and North Down Borough Council Tours 2017   -   789 
Discover Ulster- Scots Heritage in Ards and North Down   -   1020 
Discover Ulster- Scots Heritage in Ards and North Down Driving Map    - 1110 
Discover Ulster Scott’s Heritage in Holywood   -   419 
Strangford Lough Visitor Guide   -  1010 
Strangford Lough Visitor Map   -   997 
Individual Attraction/Events fliers for the Area   -  10889 

Total    -   22,960 
 
Ards and North Down Borough Council literature racked in BIA 
Belfast Plus   -   2250 
Ards and North Down Arrive and Revive Accommodation   -   600 
Ards and North Down Visitor Guides   -   900 
Ards and North Down Borough Council Events Guide 2017   -   50 
Ards and North Down Borough Council Tours 2017   -   50 
Strangford Lough Visitor Guide   -   650 
Strangford Lough Visitor Map    -   700 
Total   -   5,200 
 
Ards and North Down Borough Council literature racked in GBBCA: 
Belfast Plus    -   2100 
Ards and North Down Arrive and Revive Accommodation   –    700 
Ards and North Down Visitor Guides    –    1,150 
Ards and North Down Borough Council Events Guide 2017    –    300 
Ards and North Down Borough Council Tours 2017    -    150 
Strangford Lough Visitor Guide   -   500 
Strangford Lough Visitor Map    -    600 
Individual Attraction/Events fliers for the Area   -   1900 
Total   -   7,400 

 

 Ards and North Down Borough Council imagery digitally showcased in VBWC: 
Belfast Plus branding to be developed and displayed at VBWC to strengthen and 
increase awareness of brand. 



 12 

Belfast Plus branding is displayed on the video wall 40” plasma screens at VBWC 
to strengthen and increase awareness of the brand. Ards and North Down 
branding on literature racks – see appendix for visual 
 
Belfast Plus Branded literature racks in Self-Serve area  in VBWC . Belfast Plus , 
and Ards and North Down literature racked here , and in the accommodation and 
events  literature racking area. Ards and North Down literature also racked on 
the gold Island Partner information Island. 
 

 Listing on self-serve screens in VBWC and external screens at airports, Central 
Station, Great Victoria Street Bus Station and Applegreen for agreed key council-
owned properties. 
There are currently 67 products from the Ards/North Down Council listed on the 
touch screen. YTD on the offsite screens there have been 83, 445 product views. 
Additional touchscreens have been installed at Eastside Visitor Centre, Titanic 
Belfast and An Chultúrlann. (17 March 2018). A second screen was also added at 
BIA when VIC desk extended (May 2017). 
 

 Gold Partner Information Island Package (at additional cost) 
In place from April 2017 to March 2018. Engagement has increased in line with 
visitor numbers with the Ards & North Down profile ranking in the Top 20 most 
views profiles in the VBWC. 
 

 Regional promotional opportunities utilising VBWC member desk – 4 days p.a. or 
substitute for the events island takeover promotional package. 
o Event Island – 2rd April to 16th April 2017 to promote Easter 2017 
o Event Island – 25th August to 9th September 2017 to promote Donaghadee 

Lights Up  
o Partner desk – 8th April 2017 to promote Easter 
o Event Island – 19th March to 31st March to promote Easter 2018 

 

 Dedicated enquiry and literature monitoring across VIC points 
Specific enquiry monitoring at VBWC as well as GBBCA & BIA VICs: 
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o GBBCA  - 4,417 enquires 
o BIA  - 3,490 enquiries 
o BWC  - 5,471 enquiries 
o Total 13,378  

 

 
Trade Liaison 
(local) 

 
Regional partnership B2B 
promotion, recruitment and 
information 

 

 Concierge Programme – Weekly ’What’s On’ ezine sent to relevant 
accommodation properties and relevant members across RTP area:  Key Ards 
and North Down Borough Council events highlighted.  
YTD 48 weekly conceirge ezines sent to front of house database. 

 

 Visit Belfast Partnership Team to actively recruit private sector partners with 
the Ards and North Down Borough Council area to enhance the product 
profiled within Belfast Plus. 
There are currently 53 partners which fall into the A&ND council area. 26 of 
them have joined independently. Since 16/17 this has increased by 8 partners 
ie 18%. 

 

 Annual ‘meet the buyer’ type networking event bringing Ards and North Down 
Borough Council tourism development team to meet key front of house staff 
(reception, concierge, travel advisors)  
Inclusion of Ards and North Down staff to present their local area events in four 
Seasonal briefings for front of house staff. Each day had an am and PM session , 
and had a total of 180 attendees. Powerpoint presentations shared post event 
for further distribution amongst teams. 
Briefings held on 04 April 2017, 29 June 2017, 03 October 2017 & 27 February 
2018. 
Ards and North Down staff and industry partners invited to attend the eight Pop 
In and See FAM trips to Belfast attractions and tours.  
27.06.17 -  Belfast City Hall 
04.07.17  - Belfast City Hall 
12.09.17  -  Hidden Belfast Peace Wall/Pub Experience 
27.09.17  -  Best of Belfast Walk 
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22.02.18  -  W5 
28.02.18  -  Game of Thrones Tapestry-Ulster Museum 
07.03.18  -  Wee Toast Tour 
15.03.18  -  SS Nomadic 
Two by front of house Belfast Fam trips planned for 14 of March and the 21 of 
March. Ards and North Down VIC staff and partners invited to participate. 
 

 
PR 

 
Regional partner PR support 
 

 
Ards and North Down Borough Council press releases / images included in ‘latest 
news / press area’ section of Visit Belfast corporate website. 
News section opportunity yet to be fully explored.  
 

 
Administration 
 

 
Forum & Officer’s Group 
meetings 

 
One Forum p.a. to take place with enhanced attendance and engagement. 
Pre-agreed agenda focusing on tourism development projects that will enhance the 
product portfolio in the wider city region. 
Manager’s Meeting 11 May 2018 sharing business plans replaced Forum. 
 
Officer’s Strategic Group to meet twice a year to discuss and agree the plan to 
enhance the Forum Agenda and to discuss future marketing initiatives.  
November officer’s meeting postponed due to scheduling issues. 
 
Officer’s Operational Group to meet twice a year or as and when required to discuss 
and agree individual marketing platforms and projects. 
Individual officer meeting with VB team 23rd January. 
 
Jennifer Hempton will be the dedicated Visit Belfast liaison for Belfast Plus and will 
hold regular 1:1 meetings throughout the year. 
2 meetings held to date, 3rd scheduled 26th March 
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Visit Belfast City Guide 
 

 

 Summer 2017 Autumn/Winter 2017 Spring 2018   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 16 

Visit Belfast Annual Guide 2018  Visit Belfast Conference & Meetings Guide  Cruise Guide 2015-17 
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           Belfast Plus Visitor Guide 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Belfast Visitor Map 
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VBWC Promotion Screens        16 screen video wall  
 

 
 
 
 
 
 
 
 
 
 

Gold Island sponsorship      Event Island sponsorship 
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Digital – Social Media & Blog Posts 
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Digital - Ezines 
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Cruise Belfast ‘What’s On Today’         Seatrade Miami 
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Cruise Belfast Toolkit 
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Visitor Servicing At GBBCA VIC 
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Belfast Plus Promotional Screens   
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Industry Briefing – February 2018 
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Touchsreen Images – Self Service Screens 
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ITEM 9  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Temporary Head of Tourism 

Date of Report 17 May 2018 

File Reference 171268 

Legislation n/a 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Columban Way AGM 2018 

Attachments       
 
 
Background: 
As Ards and North Down is a founding member of the Columban Way Association, 
2018 saw hosting of the AGM and associated activity pass to the borough, on a 
rotational basis. The event took place on Saturday 10 March with the co-ordination 
meeting held in St Comgall’s Parish Church and the AGM in Bangor Abbey.  In 
addition, a Concert was held in the Abbey on Saturday evening.  
 
Co-ordinating Meeting and AGM: 
In attendance were representatives from across Europe including Senators, Mayors 
and guests from, Italy, France, Switzerland and the ROI. The meeting was chaired by 
Alderman Girvan in her capacity as Chair of the Christian Heritage working group. 
 
The following primary actions were discussed, voted on or recommended for further 
deliberation (full minutes attached). 
 

1. As per criteria of existing statutes, Italy proposed the locality of Vaprio D’Adda 
become the second Italian member of the co-ordinating committee. This was 
voted on and accepted. 

2. Updates were provided on activity surrounding the development of 
Columbanus work and general Christian heritage in each area. 



Unclassified 

Page 2 of 9 
 

3. Discussion took place on the need to re-structure elements of the Association. 
In summary, the Association has developed over the past few years and it is 
now time to reflect on the past and decide on the way forward to develop and 
advance the objectives of the Association, with the aim of creating more 
openness and flexibility for the way ahead, with more national flexibility to 
develop internal routes.  There is also a need to update the statutes of the 
Association on a number of levels: for example, due to Brexit a change is 
needed as currently the statutes state that the AGM is restricted to EU 
countries. Therefore neither N.I. nor Switzerland (now a member) could host 
the AGM in future. It was agreed a taskforce be set up to look at all issues 
arising from this discussion, to report post-summer as to recommended 
amendments.  

4. The current President has been in position for 3 years and as such there is the 
scope for election of a new one. It was agreed that, once recommendations of 
the taskforce were returned, a new post holder would be discussed. 

5. There is a scientific committee as part of the Association. This is made up of 
scholars and experts in tourism, pilgrimage etc. It was raised that the as a wide 
European group it has been difficult to co-ordinate the committee. A proposal 
to break it into smaller local groups making it more manageable to run was 
agreed. 

6. Much work has taken place between Italy and NI / ROI via links with Manuela 
Bertoncini from the Green Butterflies cultural organisation, through music, sport 
and especially education. It was approved that she should be asked to draft 
proposals for educational projects that could apply across all the member 
nations and associated timetables to include manpower and finances. The 
proposals could then to be put to the committee for discussion and, if accepted, 
budget from the association would be allocated for this work.   

 
 
Additional information: 
It should be noted that approximately 60 guests who came for the purposes of the 
AGM stayed locally for 2 or 3 days, generating approximately 100 bednights. The 
concert on Saturday night attracted an attendance of 200 to a free performance that 
included choirs from Italy and Bangor and a performance by Ards CCE (Comhaltas) 
performing traditional Irish music. 
 
 

RECOMMENDATION 
 

It is recommended that Council notes the report. 
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Minutes: Columbanus AGM Co-ordinating Meeting  
 
Date: Saturday 10 March 2018 – 10.30am  
Location: St. Comgall’s Parish Centre, Bangor, Northern Ireland 
 
IN ATTENDANCE: 
 
ITALY 
President: Mayor of Bobbio - Roberto Pasquali 
Secretary: Mauro Steffanini 
Andrea Beretta, Mayor of Vaprio D’Adda 
Professor Mario Pampanin 
 
FRANCE 
Mayor of Luxeuil – Frederic Burghard 
Senator Michel Raison 
Jacques Prudhon 
Ms Deborah Reichart 
 
BANGOR 
Alderman Deborah Girvan (Chairperson)  
Alex Irvine 
Anne Poots – Minute Taker 
 
FRIENDS OF COLUMBANUS (BANGOR) 
Kenneth Irvine 
 
COLUMBAN FATHERS 
Sean McDonagh 
 
FRIENDS OF SAINT COLUMBANUS REPUBLIC OF IRELAND 
Patsy McLean 
Derry Healy 
 
KNIGHTS OF ST COLUMBANUS 
Paddy Byrne 
 
FRIENDS OF COLUMBANUS – SWITZERLAND, AUSTRIA, GERMANY 
Wolfgang Sieber 
 
SCIENTIFIC COMMITTEE 
Professor Jean Michel Picard 
 
TRANSLATORS 
David Ward Perkins 
Brian Nason 
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• DG gave the opening welcome to those present and told the story of her 
relationship and role within Columbanus over the past couple of years.  DG said 
it was an honour and privilege for Bangor to host the meeting and for her to 
preside.  She asked everyone to introduce themselves and invited the President 
to address the meeting.  The President stated that the AGM Assembly was the 
place to talk about the future of the organisation and proposed that the Co-
ordinating Committee were dedicated to the points within the Agenda. 
 

• DWP gave translated version in French and Italian. 
 
Item 1: Minutes of the meeting of the 14 February 
 

• DH asked about the criterion of admitting one Council and not another to the 
Co-ordinating Committee. RP explained that in statute 9, additional members 
are proposed by the Committee and then the AGM ratifies this action. 

• MS then detailed his understanding, listing 6 permanent members with the 
possibility of 14 to be admitted in the future, giving potentially 2 per country 
within the committee. 

• The associates of each country can freely choose who the two members are 
within the committee. In this case Italy proposed that Vaprio D’Adda become 
member two. 

• DH accepted this explanation. 
 
AGREED: THAT THE MINUTES OF THE 14 FEBRUARY 2018 BE ACCEPTED  
 
Item 2: Local updates 
 

• AI gave a brief update of Ards and North Down (Bangor) activity in 2017. 
o Turas Columbanus development in NI 
o Educational projects and exchanges between schools and teachers from 

Bangor and Italy 
o School activity 
o Music trips 
o Twinning of the yacht clubs Ballyholme and Andora 
o Augmented reality project for Bangor Abbey 

 
• DH brief update of ROI activity in 2017. 

o Wexford, Carlow, Kildare and Meath County Councils all committed to 
become part of Turas Columbanus and contribute financially on a local 
level and as members of the European Association. 

o Exploring the development of the route: this will not be made public until 
health and safety and insurances are in place.  Generic map established 
by Knights of St Columbanus can be used. Counties all want to become 
members of the European Association and initial payments have been 
made to the association. 
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o To ensure legacy is kept alive through seminars, 4 have been planned 
in each of the Council areas - Wexford, Carlow, Meath and Kildare - to 
tell the story etc. 

o Necessary to keep connections with Europe and to recognise the Green 
Butterflies’ work and how much they have done. 

o 16-18 pilgrim walkers from Myshall going to Luxeuil in September. Last 
year a group went to Andora, Prov. Savona. The previous year they went 
to St Gallen. 

o Damian Bracken and Alex O’Hara have been consulted in the mapping 
process to the Turas Columbanus/Columban Way as a 21st century 
pilgrimage trail in the inspiration of Columbanus. Routes have historical 
significance and some tradition and some revival of old trails but should 
not be “one” route restricting other aspects. 

o Ecumenical importance of the North / South aspect in Ireland is vital.   It 
is more than just the “way”, it is about solidarity. It would be good to see 
the ecological aspect brought more into the work and development of 
the work. In the writings of St Columbanus – “if you want to know the 
Creator, learn about creation”. 

 
• JP brief update of Luxeuil/France activity in 2017. 

o 3600km across 7 regions and 5 regions have a local association now 
looking after the route and work of Columban Way in those areas. 

o They have also developed a plaque for sites, accommodation etc. that 
is available to identify members who are involved. 18 sites to date have 
joined their scheme. 

o Work on Geotrek started in February and will be finalised, it is hoped, by 
end of the year. The objective is to have all of the route and sites 
available for walkers’ hand-held devices. Each region would manage 
their own specific data. 
 

• WS brief update of Swiss activity in 2017. 
o June 2017 Swiss association founded. 
o Working to develop IT project 
o 500km of route through Switzerland mapped and online 
o Swiss tourism is keen to help them promote it more 
o System of official walking route, following a defined way 

 
• MS brief update of Italy activity in 2017. 

o Traced way and on Columban Way site. 350km long. 150km to Milan 
and roughly same on to Bobbio 

o All of the associations have the authorisations for the route to travel 
through this passage 

o Passport has been created for the route by way of identification card and 
has been issued by the Diocese of Piacenza/Bobbio. 

o Certificate has been created which pilgrims get on arrival after 
completion of last part of trail. There is also a document for those who 
complete an “element” of the route 

o Also detailed a Milan – Bobbio event 12-13 May - inauguration of this 
route by bike ride 
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• DG expressed her thanks to everyone for the work which has been done in the 
regions so far. 

 
Item 3: Restructuring of the Association 
 

• KI – Reported on the initial letter to the President of 1 Feb which represented 
the collective view of the members who signed it. The President’s response 
suggests he largely supported the fabric of the content. 

• In summary the Association has developed over the past few years and it was 
now time to reflect on the past and decide on the way forward to develop and 
advance the objectives of the Association. 

• A reminder of the aims and objectives of the Association as set out in the 
Statutes: 

 
Art.2(3): ‘The main objective of the “Saint Columban Way” is to restore 
and celebrate the historic ties between all these lands which make up a 
wide band across Europe from Ireland to Italy, each representing a 
different aspect of the Saint Columban Way.’ 

 
Art.3 sets out the aims of the Association: ‘- unite and coordinate all the 
organisations and individuals that are active along the Saint Columban 
Way and interested in its development, enhancement, recognition and 
promotion;  
- foster the recognition and appreciation of the places and territories 
associated with Saint Columban and his disciples;’  
 

• Need for openness and flexibility for the way ahead. There are various routes 
St Columbanus could have taken, for example through Ireland. This could have 
been by land or by boat. This could be the case across Europe. There is no 
obligation to follow one single route and it could be easier for some to have 
alternative routes dependent on modes of travel available. 

• Belief expressed that reducing the central burden and allowing for simpler and 
quicker development, the national groups, whilst still working in general on 
behalf of the Association, should be able to develop on their own. There is no 
desire to impose the will of one country on another. If any disagreement arises, 
the question should be referred to the Co-ordinating Committee.  

• It was felt that the Statutes need updating and adjustment. The President, in 
response, felt that changes to the rules would indicate a lack of stability and, 
with great respect, disagreed. The signatories of the letter in turn disagreed and 
felt change would allow for improvement of the functioning and development of 
the Organisation organically. The statues are there to serve, not restrict, the 
association. A non-contentious example would be Article 8 where the AGM is 
restricted to EU countries – if Brexit happens this would be the last AGM Bangor 
could host and Switzerland would never be able to host any.  The President felt 
that this discussion was not for this meeting and that it should be discussed in 
a wider context – taskforce / working group. 

• Signatories set out crucial main aims towards the end of their correspondence. 
Revise statutes to make them simpler and more flexible. Reflect spirit of St 
Columbanus - simplicity, openness and inclusivity. Promote contacts with 
people and organisations in any country in that they can contact anyone 
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anywhere if the aim is to develop the legacy of Columbanus. Agree a principle 
of humility and honour which is a main aim of all. Keep the Co-ordinating 
Committee fully informed. Accept as colleagues to share and respect all who 
share this aim. 

• We will never be sure of the exact route of Columbanus. We should remember 
the statutes are very broad with regard to the route and refer to place and 
territories associated with Columbanus and his disciples. 

• Conclusion: that general objectives be accepted at the AGM to make processes 
simpler, more flexible, with humility and openness. If agreed, that a taskforce 
be appointed to look at the statutes and bring back recommendations to the 
Co-ordinating Committee mid-year.  

 
• RP responded on the proposal. MS and MP discussed and replied to the initial 

letter. Stated that there is a legal right and that there is a statute that should be 
maintained. RP wanted to clarify that he is not retiring as President but that the 
statutes provide for the option of a change of President after 3 years. In his 
experience as Administrator he could see no reason to change the statute. If 
the statutes changed each time there was a change of Mayor there would be 
no progress.  However, he would be in agreement for a modification if proposal 
is put forward. He said that a taskforce or working group with representatives 
from each country could look at the creation of proposals and bring these to a 
future AGM.  He then invited Mario Pampanin to speak as the most experienced 
Friends of Columbanus member. 

 
• MP spoke: criteria for definition of the Way and the re-organisation to make 

more effective the two main elements of the communications. On the second 
point the observation from MP was that in first letter the key point was to de-
centralise the administration of the organisation. Less weight centrally and more 
locally. He believed there were arguments on both sides. He believes statutes 
offer the chance to modify without large scale change but to make matters more 
streamlined and functional. Need for a two-thirds majority for modification. 
Developed on a legal framework and modification would need to occur similarly. 
Statutes do say sub-committees can be created which could determine ways 
for the Association to function better and deal with specific issues in specific 
countries.  Need to create a sub-committee to look at statutes remaining and 
any modifications would come through that sub-committee.   

 
• DWP read Statute 8.  JMP said that this doesn’t change the structure and that 

the Co-ordinating Committee would still retain power. 
 

• SMcD referred to how the values of St Columbanus are central to how we live 
today.  He said he didn’t feel that the “legal” argument should mean that we 
couldn’t look to change something that is a few years old and has developed 
and that the prime objective is being missed due to this.  A taskforce would be 
a good idea to look at what we are. 
 
 

• FB Said that an enormous amount of work needs done and therefore can’t be 
tied down buy rules, sub-committees and so it was important to look at the 
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simplest way to move forward. The objective from the signatories of the letter 
is to remove the central administrative burden so the individual countries can 
advance.  However, it is very important to maintain a central group for co-
ordination purposes.  An operational model should be created and he was 
asking if Italians share the same vision for the “Regional Model”.  
 

• DH seconded KI’s proposal that we accept the setup of the taskforce which is 
representative of all the countries and to move this forward. 

 
• MS stated that de-centralisation has importance but that unity of the Association 

and the larger European element is also vital. He felt that all decisions should 
be made unanimously and is hoping that, despite sub-committees, that this will 
remain. 

 
• JMP referred to discussion from KI’s proposal and said that although the 

Italians do not want the statutes to change, if necessary, a majority to change 
would be more efficient. 

 
• DG suggested a vote by the Co-ordinating Committee to set up a 

taskforce/working group to look at amendments to the statutes which were felt 
to be necessary. MP agreed with FB that it is necessary to know what is it that 
we want to do and how do we want to do it.  
 
Vote in favour of setting up Taskforce/Working Group 
Frederic Burghard 
Jacques Prudhon  
Derry Healy 
Kenneth Irvine 
Mario Pampanin 
Deborah Girvan  
Mauro Steffanini 
Roberto Pasquali 
 
Proposed by: Derry Healy 
Seconded: Patsy McLean 
 
AGREED that a taskforce be set up to look at issues raised. This will consist of 
one person from each country presently around the table. 
 
MS stated that this would not require approval of Assembly. 

 
• Item 4 -  Scientific Committee 

o JMP addressed his proposal for the amendment to the composition of 
the Scientific Committee – that the committee be broken down into 
smaller local groups which makes it more manageable to run. 

o MP sought clarification on a bringing together of the entities from each 
of the areas.  

o JMP explained that each area would say have group of four and 
nominate an internal secretary who would then act as that country’s 
representative within the Association’s larger committee.   
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o MP stated that the statutes already state that each country can create a 

Sub Committee, so this should not be an issue. 
 

Vote to re-structure the Scientific Committee by creating units with 3-4 
scholars/experts in each country 
ALL AGREED  

 
• Item 5 – Any Other Business:  
• AI proposed that Manuela Bertoncini from the Green Butterflies should be 

asked to draft proposals for educational projects that could cross over all 
nations and associated timetables to include manpower and finances. The 
proposals could then to be put to the committee for discussion and if accepted 
budget from the association to be allocated for this work.  AGREED. 

• AB extended his thanks to all and said this was the first meeting which he had 
attended.  He said he shared the values of all around the table.  The most 
important issue is the recognition of the European Cultural Route which 
represents the understanding of shared values of different European countries. 

• DG referred the issue of the website – Camino de San Columbano - which 
needed more content than currently displayed.   

• MS invited all local partners to liaise with Italy and sent material to the 
Communication Committee for uploading to the website.  

• AI stated that he had already sent information by Dropbox but this had not been 
uploaded. 
 
Task Force 

• DH referred to the taskforce and suggested that this Group needed someone 
who had knowledge of all languages to attend meetings, the criteria being that 
they must know all three languages spoken.  He asked if DWP should be 
proposed as Co-ordinator. 

• DWP suggested that DH should be responsible for bringing the group together 
and that he (DWP) would be happy to provide support for translation/co-
ordination. 

• DH agreed to bring the group together for the first time but was not agreeing to 
be the Co-ordinator. 

• AGREED – DH to determine who the taskforce will consist of before the end of 
today (10 March 2018) 

 
 
The Meeting closed at 1.20pm. 
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ITEM 10 
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration Development and Planning 

Responsible Head of 
Service 

Temporary Head of Tourism      

Date of Report 23 May 2018 

File Reference TOTD/15 

Legislation n/a 

Section 75 Compliant  Yes     ☑         No     ☐        Other  ☐ 

If other, please add comment below:  
 

Subject Tourism Service Unit Plan 2017-18 Performance Report 
Quarter 4 

Attachments       
 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  
• Corporate Plan – published every 4 years (2015-2019 plan in operation) 
• Performance Improvement Plan (PIP) – published annually (2017/18 plan 

published 15 June 2017) 
• Service Plan – developed annually (approved April 2017) 
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The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s 16 Service 
Plans outline how each respective Service will contribute to the achievement of the 
Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
 
Reporting approach 
 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 
Reference Period Reporting Month 
Quarter 1 (Q1) April – June September 
Q2 July – September December 
Q3 October – December March 
Q4 January - March June 
 
 
The report for the last Quarter of 2017/18 is attached. 
 
Key points to note 
 

• Underspend continued into Quarter 4 primarily due to the knock-on effect of 
some posts not being filled until Q3 and some remaining to be filled in Q4, 
going into Q1 of 2018/19. All Events posts and the Assistant Tourism 
Development Officer posts have been filled as of Q4, with a Visitor 
Information Coordinator and Assistant Marketing Officer (job-share) due to 
take up posts in June 2018. The recruitment process for one full time Visitor 
Information Advisor post has still to be initiated.  
 

• Long-term absence continued to be significant element contributing to overall 
absence in Q4 and was closely monitored by the Tourism and Events 
Managers. All long-term absentees have now returned from their absence 
positively. 
 

• Total visitor spend was reported in Quarter 1.  It is an annual target, but data 
is relevant to the season 2016, hence it being reported in Quarter 1. 

 
 
Key achievements 
 

• The team contributed to the delivery of the Integrated Tourism, Regeneration 
and Development Strategy which was launched in Q4 and will drive the 
planning of work for 2018/19.   

• Regular engagement with the Tourism NI Manager on at least a monthly basis 
has continued and been extended into contacts with the marketing and PR 
departments within TNI, to further seek opportunities for the Ards and North 
Down destination. 
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• A “pilot” cluster of tourism-related businesses, was successfully established. 
This comprises a range of businesses and organisations including National 
Trust, local regeneration groups, accommodation and activity providers etc. 
from a geography stretching from Mount Stewart to Portaferry. The aim is to 
enhance the tourism offering for the area through partnership working.  
Cluster development work of this type will be ongoing in 2018/19. 

• Tourism related training was delivered, in conjunction with Signal, through 
several courses for 29 participating businesses. Satisfaction levels were high, 
e.g. one such programme, “Hospitality, Leisure and Tourism” was rated as 
Very Good or Excellent by 95% of participants. Additional training was 
undertaken in the latter part of the year in partnership with TNI, which 
included an additional 33  participants at two Welcome Host courses. 

• E-communications within the quarter included four ezines to trade and 
consumers.  A new Customer Relationship Management system to better 
target and increase the reach of those communications has been completed 
and will roll out from Q1 2018/19. 

• Although PR value achieved was a missed target in the last quarter, the end 
of year total brought the achievement for the year to £626,510 against a target 
of £239,000. 

• New sections were added to visitardsandnorthdown.com to improve visitor 
knowledge and experience e.g. villages and itineraries sections 

• There were no tourism events during Q4, so key indicators did not change, 
but the annual performance indicators were 168,700 attendees against a 
target of 146,500. Event cost at £3.60 per attendee exceeded the target of 
£2.76 (additional budget were attributed to H&S requirements at Donaghadee 
Lights Up and  rescheduling Seapark, Holywood due to weather) 

• Letters of offer were sent to 15 organisations for grant aid for events which 
attracted a total attendance of 121,482. 

• To improve consultation on and content of Council-run tourism events, event 
engagement groups have been established in Bangor, Donaghadee, Comber 
and Newtownards and initial meetings have taken place. 

 
Action to be taken: 
 

• Complete recruitment of remaining posts (full and part-time) in the Tourism 
staffing structure. 

• Complete Event Operational Procedures Review by September 2018 
(delayed due to new staff structure implementation). 

• Structure work plans in line with the Integrated Tourism, Regeneration and 
Development Strategy 

 
 
 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Tourism 
 

Generated on: 23 May 2018 

 
 

Last Update Q1 2017/18 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Total £ visitor spend to Borough (NISRA statistics for 2016) £46,000,000.00 £53,000,000.00 

 

Last Update Q4 2017/18 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Engagement points with tourism industry via face to face and digital channels 6 5 

 
% spend against budget 89.15% 100% 

 
% attendance 93.99% 95% 

 
Number of attendees at events 167,800 146,500 

 

Last Update H2 2017/18 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
No of collaborative partnerships 4 4 

 
Value of PR secured via press, online, radio and tv coverage £20,158.00 £47,800.00 

 
Open rate of the consumer ezine 36.6% 37% 
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Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
Open rate of the trade ezines 36.7% 34% 

 

Last Update 2017/18 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% customer satisfaction 94.75% 90% 

 
Complete service reviews applicable to VICs and Tourism Events Delivery in line with strategy outputs 1 2 

 
Agree and implement a staff structure for the service No Yes 

 
Staff satisfaction 83% 75% 

 
% award rating in Tourism NI VIC mystery shopper assessment 100% 100% 

 
No of visits to Digital Resources section on visitardsandnorthdown.com 1,281 835 

 
Scope project for coastline enhancement project 1 1 

 
Maintain status of Beach Award Applications 3 3 

 
Number of attendees secured on the bespoke Tourism Training programme 29 48 

 
Annual cost per visitor £3.60 £2.76 

 
Number of attendees to grant assisted events 121,482 74,425 
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ITEM 11  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 21 May 2018 

File Reference 141671 

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Quay Marinas Quarterly Jan - March 18 and End of 
Year Report 

Attachments Quarterly Jan - Mar 18 and End of Year Report 
 
Members will be aware that Quay Marinas operate Bangor Marina on behalf of 
Council.  As part of the agreement, Quay Marinas provide a quarterly and annual 
report which is presented to Committee as received. 
 
Attached is the fourth quarter and end of year report for 2017/18.  The report covers 
the entire range of activities that are undertaken in the Marina. 
 

RECOMMENDATION 
 

It is recommended that this report is noted.   
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ITEM 12 
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 23 May 2018 

File Reference 160127 

Legislation       

Section 75 Compliant  Yes     X         No     ☐        Other  ☐ 
If other, please add comment below:  
      

Subject Economic Development Performance Report Q4 2017-
18 

Attachments       
 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  
• Corporate Plan – published every 4 years (2015-2019 plan in operation) 
• Performance Improvement Plan (PIP) – published annually (2017/18 plan 

published 15 June 2017) 
• Service Plan – developed annually (approved April 2017) 
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The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s 16 Service 
Plans outline how each respective Service will contribute to the achievement of the 
Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
 
Reporting approach 
 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 
Reference Period Reporting Month 
Quarter 1 (Q1) April – June September 
Q2 July – September December 
Q3 October – December March 
Q4 January - March June 
 
 
The report for the 4th Quarter and year end2017/18 is attached. 
 
Key points to note: 
 

• The main reason for the variation of spend against budget is due to staffing 
vacancies which need to be filled. These are currently being addressed. 

 
Key achievements: 
 

• The business support actions and programmes delivered have helped to 
sustain jobs, create new enterprises and jobs and have assisted AND 
businesses to win new contracts which positively impact our local economy. 

• Our operator contracts have been effectively managed to ensure best return 
for Council and visitors alike, with 100% performance against contracts. 
 

Emerging issues: 
 

• The Integrated Strategy is now a live document but in order to fulfil the actions 
and targets, plans and resources will need to be shaped appropriately to 
ensure delivery. 

• Key to the delivery of the Strategy will be getting buy-in from, and working 
collaboratively with, partners, stakeholders and our local business base. 

 
Action to be taken: 
 

• The filling of posts and completing the process of transformation is a priority to 
enable actions and KPIs to be met.  We are working with HR to complete this 
process as soon as possible. 

 
 

RECOMMENDATION 
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It is recommended that the Council notes this report. 
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Economic Development 
 

Generated on: 24 May 2018 

 
 
 

Last Update Q4 2017/18 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 78.33% 100% 

 
% attendance 98.92% 95% 

 
% performance against targets 95% 90% 

 
Effective draw down and utilisation of grant claims 100% 100% 

 
% Performance of Operator contracts 100% 80% 

 
No of workshops/group interventions 40 20 

 
No of 1:1 Business Advice sessions 118 100 

 
Increase the use of business research services 142 100 

 
Number of Business Newsletters 20 10 

 
No of new jobs promoted 142 109 

 

 
No of businesses participating in interregional programmes 24 10 

 

 
Increase the number of consultation events in various locations of the Borough 72 3 

 
Development and maintenance of a new website and diagnostic tool 0 1 

 
% complement of staff for relevant service 78% 100% 
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% customer satisfaction 95% 80% 

 
No of collaborative programmes delivered 8 7 

 
Increase the number of E-zines being opened by the recipient 27% 34% 

 
Date of publication of Development Strategy 28-Mar-2018 31-Mar-2018 

 
No of new Social Enterprises 17 5 

 
% customer satisfaction with Business Support Services 94% 85% 

 
Percentage of participants to Exploring Enterprise 112% 100% 

 
No of participants successfully completing BOOST and Mini-BOOST 31 35 

 
No of women setting up and growing their companies after participation in the WEP 0 10 

 
No of group interventions delivered outside Signal Centre 35 7 
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ITEM 13  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Economic Development 

Date of Report 22 May 2018 

File Reference 160094 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Borough Business Awards 2018-19 

Attachments N/A 
 
Background 
Members will be aware that Council officers have been working closely with the 
Chambers of Commerce in each of the towns, to engage and develop the business 
capacity of the chambers. 
 
Each Chamber developed a business plan outlining the main issues alongside 
actions to assist the Chambers to grow, develop and better support the traders in 
each town.  Updates have been regularly reported to Committee. 
 
Ards and Bangor Chambers of Commerce included within their actions a plan to run 
an annual Business Awards event to celebrate the work and successes of local 
businesses in the area.  Ards and North Down Borough Council is the principal 
sponsor for each event. 
  
Bangor held their event in October 2017, which was deemed a great success. Due to 
resource issues Ards Chamber were not able to run an awards event during the 
2017-18 year.  
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Year 2018-19 
For 2018-19, Ards Chamber plans to hold a smaller, paired back, awards event on 
Friday 17 August 2018 at the Orange Tree, Greyabbey. 
 
Bangor Chamber’s awards event will take place at the Clandeboye Lodge Hotel, 
Bangor on the evening of Friday 19 October 2018.   
 
As part of the sponsorship, complimentary tickets per event are made available for 
Elected Members as below: 
 
Ards Business Awards:  6 Elected Members  
Bangor Business Awards:  6 Elected Members 
 
Please note, the Mayor will be invited as a guest of each Chamber under a separate 
invitation, as may some additional Council Members with whom the Bangor 
Chamber has interacted. 
 
  

RECOMMENDATION 
 

It is recommended that 6 nominations for each event be made to attend the Ards 
Business Awards which will take place in August 2018 and the Bangor Business 
Awards in October 2018. 
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ITEM 14  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Council 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 23 May 2018 

File Reference ED38 - FLAG 2 Fisheries Fund 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject European Maritime and Fisheries Fund (EMFF) 2014-
2020 - Fisheries Local Action Group (FLAG) -  
SEAFLAG  

Attachments       
 
 
As members will be aware, the Department of Agriculture, Environment and Rural 
Affairs (DAERA) recently approved the NI FLAG Strategy 2018-2020 and FLAG 
Board. 
 
It is anticipated that this Programme will be officially launched in June, which will 
initiate the first set of pre-funding workshops, with a view to opening the first call for 
applications in the Summer 2018. 
 
The Village Plan for Portavogie is currently being reviewed and updated.  However, 
the draft plan identifies the need to address the village’s appearance by 
implementing an Environmental Improvement Scheme.  This project is potentially 
suitable to apply for SEAFLAG funding, as similar schemes were grant aided in 
Ardglass and Kilkeel in the past round of funding.  
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Subject to approval, the first stage in the process of implementing such a scheme 
would involve technical design work to determine the scope of works required and to 
allow the Council to determine the viability of applying for a capital project to deliver 
an Environmental Improvement Scheme under the SEAFLAG Programme. 
 
It is estimated that the technical design phase will cost up to £8,000, subject to a 
procurement exercise.  This cost can be met from an existing budget. 
 

RECOMMENDATION 
 
It is recommended that the Council proceeds with the technical design stage of this 
scheme, as this will determine the level of funding that would be required from 
SEAFLAG for the benefit of Portavogie village.  A further report will then be 
presented following this stage. 
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ITEM 15  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 14 June 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 30 May 2018 

File Reference 160135 

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Village Renewal - RDP Applications 

Attachments N/A 
 
 
Background 
 
As Members will be aware, the Rural Development Programme provides funding 
support for village renewal through needs identified within integrated village plans.  
 
Following on from the Village Action Plan prioritisation process and ongoing 
meetings in consultation with the local community groups and Council Officer to 
identify suitable projects to meet the Programme’s eligibility criteria, the following 
projects have been identified. 
 
Ballywalter 
 
Development of Environmental Improvement Scheme  
 
Ballywalter Village Plan has identified the need to consider an Environmental 
Improvement Scheme on Main Street via a phased approach, so that a project will 
be designed and ready for the submission of an application as and when funding 
becomes available.  
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Subject to approval, the first stage in the process of implementing this project will 
involve a technical design phase to determine both the nature of works required and 
the costs associated with the delivery of such a scheme. 
 
It is estimated that the technical design phase will cost up to £6,665, subject to a 
procurement exercise.  There is a potential to obtain £5,000 from the Village 
Renewal Scheme, and an indicative match funding requirement of £1,665 from the 
Council. 
 
Millisle 
 
Lagoon Masterplan 
 
In September 2017 the Council approved the appointment of a consultant to 
undertake the development of a masterplan for the Lagoon area in the village.  This 
involved considering options for the future of the paddling pool and considering a 
phased approach to the long-term development of site, so that a cocktail of funding 
can be accessed as and when available. 
 
As part of the review and consultation phase, the Consultants have recommended 
that the masterplan should be extended to encompass the Beach park area. This 
would allow for a holistic vision of the entire Lagoon area to maximise the impact of 
any future investment in the area in the long-term.   
 
It is estimated that the second phase masterplan will cost up to £6,665, subject to a 
quotation exercise.  There is a potential to obtain £5,000 from the Village Renewal 
Scheme, with an indicative match funding requirement of £1,665 from the Council 
 
 
Conclusion 
 
Subject to Council approval, officers will continue to liaise with community 
representatives in Ballywalter and Millisle to ensure that the proposed projects reflect 
priorities as per their Village Plans. 
 
However, due to time constraints and the requirements to put in place funding pre-
requisites linked to the Rural Development Programme (Village Renewal Scheme), 
officers request approval to progress the development of these projects to full 
application stage (where appropriate), to secure this funding for the benefit of the 
rural villages in the Borough.  
 
It is estimated that an indicative match funding requirement of circa £3,330 will be 
required from the Council to implement the proposed projects.  This amount can be 
met from existing budgets.  
 

RECOMMENDATION 
 
It is recommended that Council agrees the above. 



 

 

ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
A meeting of the Donaghadee Town Steering Group was held in Donaghadee 
Community Centre, Donaghadee on Monday 21 May 2018 at 5.28 pm.  
 
PRESENT: 
 
In the Chair:  Councillor Walker  
 
Alderman:  Alderman Keery  
 
Councillors:  Brooks  
   Chambers 
   Martin 
 
Other Members: Adrian Kerr – Donaghadee Community Development 

Association  
   Noel Johnston – Donaghadee Sailing Club  
   Heather Boyle – Chamber of Trade  
   Niall McVitty – Department of Communities  
 
Officers:  Head of Regeneration (B Dorrian), Urban Development  

Manager (D Shivers), THI Officer (N Brown), Senior 
Professional and Technical Officer (S Clarke), Corporate 
Projects Officer (J Kane) and Democratic Services Officer (E 
Brown)  

    
 
1. APOLOGIES  
 
An apology for inability to attend was received from Councillor Smith.  
 
NOTED.  
 
2. DECLARATIONS OF INTEREST 
 
The Chairman sought any declarations of interest and none were advised. 
 
NOTED. 
 
3. MINUTES OF PREVIOUS MEETING DATED 9 OCTOBER 2017 
 
PREVIOUSLY CIRCULATED:- Copy of the above.   
 
NOTED. 
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3.1 AECOM – VERBAL UPDATE ON GREENWAYS 
 
The Chairman welcomed Mr Simon Wells, AECOM to the meeting and invited him to 
make his presentation. 
 
Mr Wells took the group through a PowerPoint presentation which included a map 
outlining the route of the proposed Kinnegar to Donaghadee Greenway. 
 
(Councillor Chambers entered the meeting at 5.30pm) 
 
He advised that meetings had been held with Community and Stakeholder groups to 
garner their views and to establish what people wanted the key features of the 
greenway to include.  He stated that the greenway would follow the line of the 
existing coastal path which, he noted, was wider and narrower at various points 
along the route.  For example, the section of path at Orlock was right on the edge of 
the sea.  He further advised that they were keen to received feedback from people 
as to what was important for the greenway to include. 
 
He then showed a photograph of the A2 to illustrate how narrower sections of the 
path could be widened; the width of concrete flags would be extended and softer 
strips e.g. grass would be added.  He cautioned, however, that many sections of the 
path would not be wide enough for cyclists and walkers to use at the same time.  He 
also stressed that they had to be cognisant of the current By-laws and that those 
long standing issues had to be looked at. 
 
Following on, Mr Wells showed a photograph of the A8 to illustrate the type of 
materials that could be considered.  He noted that they were wanting to create a 
path that would be accessible to all, for example, cyclists, walkers, children and 
families.  He then showed a photograph of the asphalt surface on the Waterford 
Greenway path. 
 
Continuing, he outlined other opportunities that the greenway could open up such as 
developing a ‘Gourmet Greenway’, commuters cycling to Belfast and linking to train 
stations. 
 
(Councillor Martin entered the meeting at this stage – 7.36pm) 
 
Further potential benefits of the greenway included the impact on traders, holding 
different events, the option of a Castle to Castle route (Bangor to Carrickfergus), 
tapping into other opportunities to see what current offerings could be enhanced.  He 
noted the importance of also looking a points of conflict and ensuring that people 
were engage in the process. 
 
Mr Wells then spoke of the links to other greenways and noted that, once completed, 
the Borough’s greenways would cover approximately 46km. 
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In concluding, he advised that they would be seeking feedback after the 12-week 
consultation period had expired following which, the design would be enhanced.  
Following that, a Planning application would be submitted and further consultation 
undertaken. 
 
That concluded the presentation and the Chairman welcomed questions from the 
group. 
 
Councillor Brooks commented that, as a cyclist, he understood the challenge of 
creating a path that was suitable for bikes.  He asked whether the paths through 
Orlock, Groomsport and Ballyholme would be a dual greenway and Mr Wells 
confirmed that they would primarily be for walkers due to their narrowness.  He 
stated that another option would to divert the greenway inland from Groomsport and 
that would mean there would have to be a minimum 3m wide path with a 3m buffer 
along the edge. 
 
Councillor Brooks commented that the idea of the greenway was that it would run 
along the coast. 
 
(Mr Adrian Kerr entered the meeting at this stage – 5.39pm) 
 
In response to a query from Alderman Keery, Mr Wells advised that an Open-House 
Public Consultation Event had been held on 17 May 2018.  Alderman Keery queried 
why Elected Members had not been advised about the event.  The Corporate 
Projects Officer advised that the event had been advertised in the Chronicle and 
Spectator newspapers, however the Alderman purported that Councillors should 
have been notified separately given that they had a decision-making role within the 
Council.  The Head of Regeneration confirmed the Alderman’s comments would be 
taken on board. 
 
Alderman Keery queried how the path through Groomsport would developed given 
that currently it was not wide enough for two people to walk side by side.  Mr Wells 
agreed that it was a factor requiring consideration and a better way forward may be 
to take a different route round rather than spending considerable time widening the 
current path.  He added that the same problem existed in Ballyholme. 
 
Councillor Chambers commented that the area between the second and third 
beaches in Groomsport had no path and there was steep terrain in Orlock.  He 
queried how those factors would be approached in light of them wanting to 
encourage as many people as possible to use the greenway.  Mr Wells replied that it 
was about finding a balance between providing access and respecting the 
landscape.  He advised that they were reviewing options so that the path could be 
used safely, for example, by installing steps or bridges. He advised that they were 
also looking into linkages with schools and how a loop path, e.g. ½ mile long, could 
be incorporated into the design.  He reiterated that safety was paramount. 
 
Mr Johnston commented on the number of cars that were regularly parked at the 
side of the A2 and noted that this factor had to be considered.  Concurring with this, 
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Mr Wells stated that they would need to look at whether better carpark provision was 
needed. 
 
Mr Johnston sought further information on where the greenway would go after it had 
reached Donaghadee and Mr Wells advised that there was a plan to follow the old 
railway line, however currently that development would not be taken forward as it 
would be difficult to achieve it within the timeframe, given the requirement for further 
land owner negotiations. 
 
The Corporate Projects Officer advised that the option would remain, however at that 
time the Council had only agreed to go forward with the three main greenways so as 
to meet the deadline and given available funding. 
 
Mr Johnston expressed concern that people may not go as far as Donaghadee if 
they were not able to continue on from there and stressed that consideration be 
given to that in the near future. 
 
The Head of Regeneration sought clarity on the width of the path and Mr Wells 
confirmed that ideally they would be 4m wide, however in some areas they could 
manage with a 2m width.  Furthermore, he confirmed that signs would be installed to 
advised that cycling was prohibited on certain stretches of the path and that was the 
reason for the By-laws.  He stressed that they would only widen pathways where it 
was safe to do so.  With respect to the surface finish, Mr Wells advised that the finish 
may be different on each surface depending on what was most appropriate.  With 
respect to maintenance costs, Mr Wells advised that whilst grass verges gave 
people distance from vehicles, they did not have to provide one a rumble strip could 
be used instead. 
 
Mr Wells confirmed that a workshop for Members would be held on 4 June 2018. 
 
NOTED. 
 
(The Corporate Projects Officer and Mr Wells left the meeting at this stage – 5.59pm) 
 
4. DONAGHADEE THI: UPDATE AND GRANT 

RECOMMENDATION – FILE CG3380 A640 
(Appendix I) 

 
PREVIOUSLY CIRCULATED:- Report dated 16 May 2018 from the THI Project 
Officer providing an update on the above and attaching a conservation deficit 
calculation for reference.   
 
1. Capital Projects Update 
 
1.1 The approved Round 2 THI Action Plan had ranked the THI eligible properties 

in order of priority. Summary of schemes currently being progressed through 
the Donaghadee Townscape Heritage was below: 
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Priority Address  Status  Progress  
1 The Old Town Hall Vacant  Planning application  

submitted 
2  5 High Street  Derelict  Tender documentation 
3  14-16 Bridge Street Derelict  Design 
4=  Gunpowder Store Derelict  Planning application  

submitted 
4=  Motte Public Realm Not applicable Planning application  

submitted 
5=  22 High Street Vacant  Planning application  

submitted 
6=  9 High Street  Vacant  Tender documentation 
7=  4 High Street  Vacant  Completed 
7=  13-15 High Street Occupied  Completed 
7=  17 High Street Vacant  THI grant application 
7=  1 Shore Road Vacant  On-site 
8=  35 High Street Occupied  On-site 
8=  41-43 High Street Partially occupied On-site 

 
1.2 The Old Town Hall 
 

 

THI reference no: 2.8 
Cluster: High Street 
Rank: 1 
Listed status: B+ 
BHARNI: 24/07/002 
Date of 
construction:  

circa 1780 

Ownership: Private 
Occupancy: 0% 
Existing use: Vacant 
Action plan: Year 1 
Progress: Statutory applications 

submitted 
 

Planning and listed building consent applications were submitted in May 
2017. Issues were raised by HED with respect to some elements of the 
proposed works to the listed building, proposed new development within the 
rear curtilage. Issues were raised by Transport NI with respect to vehicular 
access to the site via Town Hall Lane. A Bat survey was completed. All 
issues now appeared to be resolved. The owner would wish to demolish the 
derelict toilet block at the rear of the site at an early stage in order to 
undertake archaeological excavations as that would be required under the 
forthcoming planning conditions. Those works would be undertaken prior to 
submission of the THI application. 22 High Street below was also in the 
same ownership. 
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 5 High Street 

 

THI reference no: 2.2 
Cluster: High Street 
Rank: 2 
Listed Status: Not applicable 
BHARNI: 24/07/005 
Date of construction: circa 1800 
Ownership: Private  
Occupancy: 0% 
Existing use: Not applicable 
Action Plan: Year 1 
Progress: Tender documentation 

 
Consultants, Alastair Coey Architects had been appointed by the owner. A 
Planning application for 4no. apartments retaining the existing front elevation 
and flank walls, had been submitted September 2015 and was approved in 
March 2017. The scheme had been placed on hold by the owner for several 
months whilst securing private financing for the scheme however detailed 
drawings and tender documentation were currently being prepared jointly for 
5 and 9 High Street. The property was under the same ownership as 9 High 
Street. The owner was wishing to seek competitive tenders as soon as 
possible.  
 
The estimated build cost was £513,000 excluding VAT. The estimated 
development cost was £677,000 including VAT and professional fees. 
 
14-16 Bridge Street 

 

THI reference no: 4.2 
Cluster: Bridge Street 
Rank: 3 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1870  
Ownership: Private  
Occupancy: 0% 
Existing use: Vacant 
Action Plan: Year 1 
Progress: Design 

 
The sale of the property to a developer had been agreed by the current 
owner, subject to contracts. The developer had also agreed to buy the 
neighbouring property at 12 Bridge Street, which was also a THI eligible 
building. The THI Project Officer had met with the developer and his 
appointed architect/surveyor on site and inspected the properties. The 
condition of 14-16 Bridge Street was extremely poor, in particular to the rear 
where the roof was in a near state of collapse and the first floor had 
collapsed in part. It was the view of the Project Officer that a substantial part 
of the building would have to be demolished particularly to the rear of the 
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building however every effort should be made to remove and set aside 
salvageable elements of the building such as doors, stairs, panelling and 
shutters. The initial outline proposal was to create 2no. commercial/retail 
units at ground floor and 1no. apartment at first floor. Design proposal 
drawings were currently being prepared. 
 
The Old Gunpowder Store, The Motte 

 

THI reference no: 1.1 
Cluster: The Motte 
Rank: 4 
Listed Status: B2 
BHARNI: Not applicable 
Date of construction: circa 1821  
Ownership: Ards & North Down Borough   
Occupancy: 0% 
Existing use: Vacant 
Action Plan: Year 1 
Progress: Statutory applications submitted 

 
Statutory applications were submitted on 23 May 2017 by the appointed 
consultants for the proposed repair and conversion of the Old Gunpowder 
Store to a Camera Obscura and for improvements to the Donaghadee Motte 
Public Realm. Securing planning, scheduled monument consent and listed 
building consent had been delayed due to concerns raised by the HED 
Archaeologists regarding the reinstatement and suggested surfacing of the 
path which had been a long established and formal means of access to the 
top of the Motte until it had been closed off circa late 1960’s. Archive 
documents obtained from PRONI indicated that the path predated the 
building of the Gunpowder Store in 1821 and had been in existence before 
1788. The THI Project Officer and the appointed consultants had met on site 
with the HED and Council Archaeologist who had tentatively agreed in 
principle for the path to be reinstated and to be surfaced with compacted 
hoggin on a geotextile membrane.  
 
22 High Street 

 

THI reference no: 2.7 
Cluster: High Street 
Rank: 5= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1780 
Ownership: Private  
Occupancy: 50% 
Existing use: Shop 
Action Plan: Year 1 
Progress: Statutory applications submitted 

 
See The Old Town Hall. 
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9 High Street 

 

THI reference no: 2.3 
Cluster: High Street 
Rank: 6= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1820  
Ownership: Private  
Occupancy: 0% 
Existing use: Vacant 
Action Plan: Year 1 
Progress: Planning application submitted 

 
Consultants, Alastair Coey Architects had been appointed by the owner. A 
Planning application for 2no. apartments had been submitted in September 
2015 and approved in March 2017. Detailed drawings and tender 
documentation were currently being prepared jointly for 5 and 9 High Street. 
The property was under the same ownership as 9 High Street and the owner 
was wishing to seek competitive tenders as soon as possible. 

 
An application for Housing in Heritage funding of £30,000 had been 
approved by the Housing Executive from the 2017-2018 NIHE budget 
allocation. The scheme was however placed on hold by the owner for 
several months whilst securing private financing for the scheme. The NIHE 
funding was non-transferable and was now no longer available.   
 
The estimated build cost was £181,000 excluding VAT. The estimated 
development cost was £238,920 including VAT and professional fees. 

 
4 High Street 

 

THI reference no: 2.1 
Cluster: High Street 
Rank: 7= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: 1926 
Ownership: Private  
Occupancy: 25% 
Existing use: 1no. shops/vacant 
Action Plan: Year 1 
Progress: Completed 

 
Works were completed on 5 December 2016. The owner had been 
instructed to remove the satellite dish which had been installed on the front 
elevation in the past two weeks. 
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4 High Street, before    4 High Street, completion 

 
13-15 High Street 

 

THI reference no: 2.4 
Cluster: High Street 
Rank: 7= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1800 (remodelled circa 1880) 
Ownership: Private  
Occupancy: 100% 
Existing use: 2 no. shops/living accommodation 
Action Plan: Year 1 
Progress: On site 

 
Building works were completed with the exception of the making good of a 
number of defects and the installation of secondary glazing. 
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13-15 High Street, completion 
 
17 High Street 

 

THI reference no: 2.5 
Cluster: High Street 
Rank: 7= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1800 (remodelled circa 1880) 
Ownership: Private  
Occupancy: 0% 
Existing use: Vacant 
Action Plan: Year 1 
Progress: THI Application 

 
Following the original owner’s withdrawal from the scheme, the building had 
been sold to a new owner who wished to implement the previous agreed 
scheme of repair but to omit the elements of new build that were specific to 
the requirements of the previous owner. The scheme included the full repair 
and refurbishment of the existing building, retaining the single storey building 
to the rear and forming one commercial/retail unit at ground floor and 1no. 
two-bedroom apartment at first floor accessed from Church Lane. 
Competitive tenders had been received along with a full THI application and 
supporting documentation. The lowest adjusted tender was £207,574 and 
the total eligible development cost had been assessed to be £226,414. 
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The building was vacant and the first floor living accommodation was in very 
poor condition therefore the conservation deficit method of calculation had 
been used to assess the maximum Common Fund grant and the maximum 
HLF grant contribution in line with the Heritage Lottery Fund terms and 
conditions. 
 
Heritage Lottery Fund THI grant   £117,024 (maximum) 
Council match funding    £10,000 
Owner match funding    £63,352 
Total Common Fund    £190,376 £190,376 
 
Owner contribution to eligible costs  £36,038 
Total Owner Contribution   £36,038 £36,038 
 
Total Development Cost   £226,414 

 
Subject to DTSG and full Council approval, the THI Project Officer would 
prepare and submit the PM4 application to the assigned Heritage Lottery 
Fund Project Monitor for approval. 

 
18 Bridge Street/1 Shore Street 
 

 

THI reference no: 2.11 
Cluster: Bridge Street 
Rank: 7= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1800 
Ownership: Private  
Occupancy: 0% 
Existing use: Vacant 
Action Plan: Year 2 
Progress: On site 

 
The PM4 application had been submitted and a THI grant of £155,465 was 
approved by the Heritage Lottery Fund with additional match funding of 
£10,000 from Ards and North Down Borough Council. 
 
Works had commenced on site and were programmed to be completed by 6 
July 2018 however due to additional structural work and inclement weather 
completion was now likely to be early August 2018.  
 
The scheme would convert two adjoining properties on the corner of Bridge 
Street with Shore Street into a boutique hotel/guest house with 5no. double 
rooms including 1no. room on the ground floor suitable for use by disabled 
guests. 
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35 High Street 
 

 

THI reference no: 2.11 
Cluster: High Street 
Rank: 8= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1880 
Ownership: Private  
Occupancy: 100% 
Existing use: Commercial/apartment 
Action Plan: Year 2 
Progress: On site 

 
Works had commenced on site and were due to be completed 8 June 2018. 
Heritage in Housing funding of £25,000 had been received from the Housing 
Executive as match funding for the scheme, following inspection of the works 
to the first floor apartment by the Housing Executive representative. The 
apartment was now occupied although there remained a number of snagging 
items outstanding. Shopfront installation and external painting was to 
commence week commencing 21 May 2018. 
 
41-43 High Street 

 

THI reference no: 2.13 
Cluster: High Street 
Rank: 8= 
Listed Status: Not applicable 
BHARNI: Not applicable 
Date of construction: circa 1880 
Ownership: Private  
Occupancy: 50% 
Existing use: Vacant/apartment 
Action Plan: Year 2 
Progress: On site 

 
Works had commenced on site and were due to be completed 8 June 2018. 
Heritage in Housing funding of £25,000 had been received from the Housing 
Executive as match funding for the scheme, following inspection of the works 
to the first floor apartment by the Housing Executive representative. 
Shopfront installation and external painting was to commence week 
commencing 21 May 2018. 
 

2. THI Education Programme 
 
2.1 Historical Research: All Our Yesterdays 
  

A third series of weekly, informal public forums had been arranged by local 
history enthusiasts, two of whom had attended the Tour Guide Training 
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course the previous year. The key intention of this project was to encourage 
participation in heritage and to record memories for prosperity. The forums 
were well attended, with normally 35-45 attendees. The THI Project Officer 
would also make a presentation to the group regarding the Donaghadee THI. 

 
3.0 Recommendations 
 
3.1 It was recommended that, with reference to 17 High Street, Donaghadee 

DTSG approved the maximum Heritage Lottery Fund THI grant award of 
£117,024 with respect to the proposed THI eligible works, as detailed in the 
application and supporting documentation. 

 
3.2 It was recommended that, with reference to 17 High Street, Donaghadee, 

DTSG approved the maximum ANDBC funding award of £10,000 with 
respect to the proposed THI eligible works, as detailed in the application and 
supporting documentation. 

 
3.3 It was noted that the recommended award of Heritage Lottery Fund THI 

grant exceeded the DTSG delegated authority limit of £100,000 and would 
therefore require the approval of full Council before being actioned.  

 
The THI Officer guided the group through the report.  Referring to the Capital 
Projects spreadsheet, he advised that the items in bold had been completed, the 
items in red were requiring a decision by the group and the remaining items were 
potential projects coming forward.  Because of the £39,127 overspend, consideration 
had to be given to whether all schemes would be fully funded or the number of 
schemes was reduced. 
 
Continuing, the THI Officer advised that the THI Education Programme – Historical 
Research:  All Our Yesterdays was ongoing. 
 
At this stage, Alderman Keery sought further information on numbers 5 and 9 High 
Street, and the THI Officer advised that the £30k was not drawn down as the 
scheme did not commence within the timeframe because the owner did not get their 
personal finance in place in time. 
 
In response to a query from the Head of Regeneration, the THI Officer confirmed 
that all the schemes highlighted in bold on the Capital Projects list had received a 
Letter of Offer for funding.  Furthermore, if all the schemes came in there would be 
an overspend as the project costs were based on estimates.  He confirmed the 
schemes would have to be finished by April 2019. 
 
The Head of Regeneration stated that they may have to seek an extension as they 
did have projects to spend the funding on, they were just taking longer than 
anticipate to get everything into position.  He advised that if it was deemed 
necessary, they would apply for an extension as all the grant allowance would be 
spent. 
 
Alderman Keery stated that they needed to gauge the level of flexibility allowed and 
the THI Officer replied that there was a degree of flexibility, particularly if the Council 
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supported the schemes in respect of partnership funding.  They would however, 
need to submit a formal request for an extension and that would be done in 
September if the need arose. 
 
Councillor Martin queried the composition of the compacted hoggin on a geotextile 
membrane surface and the THI Officer explained that it comprised small compacted 
stones that would provide a softer finish.  The membrane would help moisture to 
drain away and was a manmade product.  He advised that the path would not 
comply with DDA as the path was too steep a gradient to be considered as disabled 
access and therefore the path would only provide an alternative ‘not stepped’ 
access. 
 
AGREED to recommend, on the proposal of Councillor Brooks, seconded by 
Alderman Keery, that the recommendations be adopted. 
 
5. UPDATE ON MASTERPLAN 
 
The Urban Development Manager provided a verbal update on the existing 
Masterplan highlighting that currently the only project being taken forward was the 
development of the Motte.  Negotiations were currently underway in respect of the 
funding shortfall as the repair and conversion of the Motte would require funding to 
complete.  Furthermore, once Planning permission had been granted the matter 
would be reported to the Council who would then decide the best approach to meet 
the shortfall.  A decision was also required on how the Motte would be opened and 
utilised once opened. 
 
The Head of Regeneration advised that the Motte was on the radar prior to the 
merger of the legacy Councils.  Back then, the DfC had committed £120k funding on 
the basis of the transfer of powers to the Council, which in the end did not happen.  
That had resulted in the £120k shortfall.  Because the transfer did not happen, the 
DfC now had to operate under the Town Policy and unfortunately the Motte was 
outside of the commercial core of the town, hence the ambiguity around the matter.  
The Council would have to do a business case if the DfC could not contribute 
funding because of its existing policies.  There was therefore only one option for the 
shortfall and the Council.  The Council had committed to the scheme but other things 
had to be done to complete the process.  With respect to timings, he advised that if 
Planning permission was granted before summer, a business case done and Council 
approval granted then work could commence in that financial year.  He confirmed 
that the cost had not been added onto rates as it was an existing project on the 
capital projects list.  He noted that the Council’s operating model for the Motte was 
still to be ascertained and he advised a report would be brought back to the group 
following an internal meeting yet to be held.  He advised that the business case 
would include both capital and revenue. 
 
Alderman Keery stated that the Council had to spend money to mitigate against 
health and safety risks to the public.  They needed to know the cost of maintaining 
the building in its current state to be health and safety compliant. 
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Mr Johnston asked if the DfC was conscious about contradicting itself and the Head 
of Regeneration responded that the Department could only act within the rules and 
policies it had in place.  He reiterated that the situation had been different when the 
original decision had been made.  He also stressed that it had been the Minister’s 
decision not to transfer functions and therefore the Department could only operate 
within the commercial core as that was its policy.  Furthermore, the boundary had 
been set within the Ards and Down Area Plan and at that point in time could not be 
moved. 
 
The Urban Development Manager advised that they were going to move to a 
Borough Masterplan which would contain 16 village and 5 town centre plans.  This 
would be a significant piece of work with considerable consultation to come and 
which would be ongoing.  The Borough Masterplan would supersede all existing 
masterplans.  The consultation would evaluate the current projects and establish 
which to remove and which to take forward.  The aim was to develop a strong brand 
for the area to promote the Borough as a whole. 
 
Continuing, he advised that since very little funding had come from the DfC they had 
to address their existing commitments and in reality they had gone as far as they 
could go. 
 
 
Councillor Brooks expressed the view that the Masterplan was purely continual 
aspiration and nothing had been delivered. 
 
Cognisant of the frustration with the Masterplan, the Urban Development Manager 
stressed that if funding had been available they would have delivered on the 
Masterplan however that was not the reality; the funding that they had was not 
longer there and the only other option would be to raise rates which would not be a 
popular decision.  He advised that the Borough Masterplan would indicate the 
priorities and show what could be funded and delivered.  
 
Mr Johnston queried where the money had gone that the Council had received from 
the DfC in the first year and the Head of Regeneration advised that it had funded the 
development of Redburn Square, Holywood. 
 
NOTED. 
 
6. UPDATE ON THE MOTTE 
 
Mr Johnston asked if funding had been ringfenced and the Head of Regeneration 
advised that it had been based on the forward work plan. 
 
Mr McVitty added that the forward work plan had been created in the context of local 
government and the Motte project had funding transferred to the new Council for it to 
take forward as it was located outside of the town centre boundary. 
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7. UPDATE ON HARBOUR SURVEY 
 
The Urban Development Manager provided a verbal update on the above advised 
that the first meeting had been held and it was hoped that the HLF would fund the 
project to consolidate the south pier and do interpretation work to link the pier to the 
harbour.  A condition survey was required to consolidate the south pier and RPS 
Ireland Ltd would be undertaking that survey.  They would also prepare a tidal and 
wave analysis, computate model options and liaise with the NIEA. 
 
Continuing, he advised that once the results had been coordinated, consultation with 
stakeholders would commence.  He reported that the harbour study would be 
featured on a programme shown on UTV which was due to air in the autumn.   
 
He concluded that once the survey and costings had been done an application would 
be submitted to the HLF. 
 
NOTED.  
 
8. FUNDING UPDATE DFC 
 
Mr McVitty advised that money for funding was currently being held by the 
Department for Finance.  The Department had received its budget for the year which 
included a 1-year budget to take projects forward as long as they were completed in 
the current financial year, or only slightly tailed into the following year.  This 
essentially restricted what could be delivered.  He concurred that a 1-year budget 
was not an ideal situation however they had to work with what they had and that 
meant short term projects. 
 
Ms Boyle expressed concern that moving to a Borough Masterplan would cause 
towns to lose their individual brands.  The Head of Regeneration responded that this 
was not the case as the brands would be retained in addition to creating a theme for 
the Borough.  It was planned to have the same individuality for the village plans and 
as well as an overarching Borough theme. 
 
Mr Kerr raised a query about funding for feasibility work and the Head of 
Regeneration advised that this would be taken as a revenue cost and would be 
worked on by Council officers.  He further advised that they had £100k funding for 
Masterplan projects which would be used as match funding to bring other budgets in 
line. 
 
Mr Kerr then raised a query about which projects in the Masterplan could be 
delivered and the Head of Regeneration outlined the criteria that projects had to 
meet to explain the difficulty of the situation.  The Urban Development Manager 
confirmed that there was nothing in the Masterplan that met all the criteria and whilst 
they could work on some derelict properties, there was no funding for that. 
 
In response to a query from Councillor Martin, Mr McVitty explained that there were 
a number of projects from previous years rolling on because of contractual 
commitments, however the issue was new projects.  He advised he was working 
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within a 2-3 year work plan and so projects agreed in year 1 he could take forward 
into years 2 and 3. 
 
Mr Johnston believed the DfC was changing the rules to suit itself which was 
extremely frustrating.  He could not understand why there was an issue with allow 
some projects to carry over when it made sense to do so. 
 
Mr McVitty replied that the open arrangement in respect of town centres existed prior 
to local government reform.  The Council had flexibility before but because the 
budget did not transfer he could now only operate within the boundary of the 
commercial core as that was his operational boundary as defined on the Local Area 
Plan. 
 
Mr Kerr was keen that they commenced preparatory work on projects so that when 
funding became available the following year they would be in a position to avail of it. 
 
Alderman Keery noted that cognisance had to be given to the Belfast Metropolitan 
Plan which also impacted the Borough. 
 
The Head of Regeneration advised that other funding streams would have be sought 
as every project within the commercial core and that was eligible for DfC funding had 
been delivered i.e. there were no more projects left for them to prepare.  He 
suggested that a soft review of the Masterplan could be undertaken in September 
2018 to see if any projects could be added.  He stressed however, that the projects 
had to be within the commercial core. 
 
The Urban Development Manager advised that the Masterplan was a living 
document where projects could be removed and added.  He further advised that a 
soft review had recently been done.  He also stressed that projects had to be 
designed and delivered in one financial year. 
 
The Head of Regeneration advised that a map outlining the commercial core would 
be circulated via email to Members. 
 
9. ANY OTHER BUSINESS 
 
9.1 Crommelin Park 
 
Councillor Brooks commented that there was a stretch of land gifted to the Council 
by the De Lacherois Estate that needed to be tarmacked.  He then advised that 
some anti-social behaviour had been occurring in the area and he requested that 
additional lighting be installed to deter such activity. 
 
The Head of Regeneration advised he would seek clarification about the transfer of 
land and also pass on the Councillor’s comments to Environmental Services in 
respect of the surface finish.  With respect to the anti-social behaviour he advised 
that Council departments would be made aware of the situation and a resolution 
would be sought and reported back to the group. 
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Mr Kerr raised issues in respect of Crommelin Park including anti-social behaviour, 
the lighting of fires and the general maintenance of the area.  He also suggested that 
he Council looked into acquiring and additional patch of adjoining woodland and 
extending the woodland.  He noted the proposal to develop an eco park there in the 
future and wondered what could be done at this time to work towards that end. 
 
In response, the Head of Regeneration advised that the best way forward would be 
to take the matter to the Director of Community and Wellbeing as that was his remit. 
 
Comments were also made about the condition of the Killaughey Road in respect of 
deterring traffic and the problem of potholes developing.   
 
Councillor Martin suggested that Mr Kerr and his group request to do a deputation at 
the Community and Wellbeing Committee of which he was a member. 
 
NOTED. 
 
9.2 Parking Strategy 
 
Ms Boyle sought an update on the parking strategy. 
 
The Head of Regeneration advised that consultation had been done and a report 
had gone to the Environment Committee where it had been agreed to defer the 
matter for one month.  There were key issues to be reviewed and then a report 
would be brought to the Committee in June.  He stated that an area had possibly 
been identified and that was at the former community centre.  It had been agreed to 
put out an expression of interest for the building and the small patch of land around 
the building.  The Council had received a number of requests for commercial use 
and if agreed expressions of interest would be put out. 
 
Mr Johnston asked if a road had been proposed in the Masterplan and the Head of 
Regeneration advised it would be put though the area plan at the time. 
 
Mr Johnston believed the road to be crucial to the matter as if Linear Park went 
ahead there would be no other access to it.  In response, the Head of Regeneration 
advised that the plan had not yet been done and there were no proposals for the 
building yet. 
 
Queries were raised about the civic amenity site and were advised that this remit fell 
under a different Directorate. 
 
NOTED. 
 
9.3 Use of Carparks by Motorhomes 
 
Councillor Brooks wished to raise the matter of the use of carpark by Motorhome 
users.  He stressed that they were ‘car’ parks and noted that there were two spaces 
allocated for use by motor homes.  He advised he had spoken with some motor 
homes users who had indicated they would be happy to move elsewhere if the 
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Council provided appropriate areas with facilities.  He suggested that an area be 
design for such use as they would be happy to relocate there and leave the 
Commons car park for car users. 
 
Councillor Walker responded that the matter would be considered again by the 
Environment Committee and then afterwards would be open to consultation. 
 
NOTED. 
 
10. DATE AND TIME OF NEXT MEETING 
 
The date and time of the next meeting would be advised in due course.  
 
TERMINATION OF MEETING  
 
The meeting terminated at 7.04 pm.  


