
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 
 

3 January 2019 
 
Dear Sir/Madam 
 
You are hereby invited to attend a meeting of the Regeneration and Development 
Committee of the Ards and North Down Borough Council which will be held in the 
Council Chamber, 2 Church Street, Newtownards on Thursday 10 January   
2019 commencing at 7.00pm. 
 
Tea, coffee and sandwiches will be available from 6.00pm. 
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  

 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 

 
3. Deputation – Openreach - Superfast Broadband in Ards and North Down 

 
4. Notice of Motion – The Priory, Newtownards (Report attached) 

 
5. Tourism Events Programme 2019/20 – Easter Activity (Report attached) 

 
6. Columban Way Feasibility Study (Report attached) 

 
7. World Travel Market, London, 5-7 November 2018 Update Report (Copy 

attached) 
 

8. Public Art, Bangor Public Realm (Report attached) 
 

9. Notice of Motion, Grey Point Fort (Report attached) 
 

10. Coastal Communities Fund – Application – Delegated Powers granted by Council 
(Report attached) 
 

11. Regeneration and Development Budgetary Control Report (Copy attached) 
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***ITEMS 12-15 IN CONFIDENCE*** 
 
12. Queens Parade (Verbal Update) 

 
13. Belfast Region City Deal (Verbal Update) 

 
14. Exploris – Development of new Reptile enclosure (Report attached) 

 
15. Facilities and Workspace Support for Businesses (Report attached) 

 
16. Any Other Notified Business.    

 
 

 
MEMBERSHIP OF REGENERATION AND DEVELOPMENT COMMITTEE 

Alderman Irvine Councillor Gilmour 
Alderman McDowell (Chairman) Councillor Ferguson 
Alderman M Smith  Councillor Menagh 
Councillor Adair  Councillor Smart 
Councillor Allen Councillor T Smith 
Councillor Armstrong-Cotter Councillor Walker 
Councillor Cooper Councillor Wilson 
Councillor Cummings  Councillor Woods (Vice-Chairman)  
Councillor Dunlop   
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ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regneration and Development 

Date of Meeting 11 January 2019 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 05 December 2018 

File Reference TO/TD33 

Legislation n/a 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Notice of Motion The Priory, Newtownards 

Attachments none 
 
In September 2018, the Council approved ‘that this Council explores with the Historic 
Environment Division of the Department for Communities ways in which this Council 
can facilitate the opening of the Priory in Newtownards during peak tourism periods’. 
 
Introduction 
 
At the south east edge of Newtownards substantial remains of a Dominican (Black) 
Friary founded in 1244 remain. They are the only ones of their type in Northern 
Ireland. Built by the Savage family the buildings were destroyed by Sir Brian O’Neill 
to prevent English soldiers using them. Sir Hugh Montgomery restored the church in 
1607 and added a small chapel but it fell into disrepair in the middle of the 18th-
century.  
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In response to the Notice of Motion the Head of Tourism met with two officers from  
Historic Environment Division (HED) at the end of September to discuss various 
options. After discussion the HED officers agreed to investigate all relevant 
information.  The options included 
 

• Delivery of a service by the National Trust such as the model operated at 
Scrabo Tower 

• Development of a volunteer group to deliver keyholder and tour duties 
throughout the season 

• Limited opening with free access to visitors during the peak season 
• A series of pre-bookable Saturday tours (paid) during the peak season Easter 

– September 
• A combination of bookable tours and free access opening (to maximise 

opening and offer combination of free and chargeable access) 
 

The outcomes of further work undertaken by HED officers established the following. 
 
National Trust  
 
An HED officer spoke with the Mount Stewart General Manager on 15 October 2018. 
The General Manager indicated that he had been involved in the early talks with HED 
when attempting to explore the best solution to open the Priory.  He confirmed that 
they would not be in the position to offer a person on a volunteer capacity (as per the 
Scrabo model) as there would be significant work to be done on Health and Safety, 
risk assessments and welfare facilities, which are required to make it acceptable for 
volunteer arrangements i.e. place to be stationed with running water and a toilet. 
Therefore, it has been determined that this is not a financially viable model for the 
National Trust. 
 
Health and Safety review of the site 
 
HED undertook a Health and Safety review of the site on 26 October 2018 to 
understand if it could be opened as a ‘free flow’ site either via a key holder or 
volunteer group model. The Health and Safety Officer made the following 
recommendations:  
 

1. The bell tower must always remain locked with no access to the public. 
2. It is recommended the site must be manned if it is open for prolonged periods, 

due to the structures on site that could be climbed, and which visitors could 
potentially fall from. 

3. If the site is to be manned, then welfare facilities need to be provided. 
4. Large blocks on site must be removed/secured on site. 
5. Consideration must be made for public with mobility issues due to the site 

being uneven. 
6. Health and Safety signage must be placed on site.  
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Although the most desirable solution is to have someone stationed at the Priory.  
HED is not in a position to provide staff to cover for opening of the site.  It should 
also be noted that there are no welfare facilities at the Priory and HED is not in a 
position to provide these facilities. HED has limited resources to apply across all of 
the 190 State Care Monuments. It is working to develop a prioritised programme of 
activity to realise further community and economic value from the monuments, 
engaging with district councils in this work.  Based on HED prioritisation criteria, 
which includes evaluation of the projects potential across a number of areas such as 
audience appeal, commercialisation and cultural/education opportunities; 
Newtownards Priory scored 79th in the ranked list of monuments and so is not a 
focus for the current phase of HED activity. 

 

Key holder – volunteer group or business 
 
Historic Environment Division contacted the Tourism Unit in September 2016 to 
establish whether an existing Council member of staff could assist with key holder 
duties at the Priory.  It was communicated at that time, that this was not a possible 
option for the Visitor Information Centre (VIC), as all members of staff are public 
facing and are required to remain on site. Further to this in October 2017, as an 
output from another HED/Council meeting, it was recommended by the Tourism 
service that local businesses were approached, or a local community group/historic 
group were approached to establish their interest in a key holder role. A series of 
local contacts were provided to an HED officer to assist.  It is understood an approach 
was made to the Funeral Home (adjacent to The Priory) by an HED officer but this 
initial contact did not progress.  
 
In more recent discussions the Head of Tourism indicated that the Tourism Service 
does not know of any ‘active’ interested group in becoming involved in key holder 
duties (as per other areas the service had worked with such as Greyabbey or 
Cloughey), however that was not to say, that a group could not be established or 
forthcoming. It was noted that the new Heritage Officer, due to begin with Council 
shortly, would have an outreach role and may be able to establish whether such a 
group exists or could be established. 
 
 
Conclusion and recommended approach 
 
Based on the feedback from National Trust, the advice from the HED Health and 
Safety Advisor and the fact that there is currently no known group or business 
identified to take on the keyholder role, the following is the recommended 
partnership approach to achieve visitor access to the Priory during summer 2019. 
 
In partnership with HED, Tourism and the Arts and Heritage Service, the Council will 
conduct a pilot in Heritage Outreach to explore community or voluntary interest on 
keyholder/tour guiding at the Priory.  This is to be led by the Council Heritage Officer  
in the incoming year. When a keyholder is identified, they would receive appropriate 
support training for the Tourism service and they would be approached by HED with 
the recommendation to open the Priory for a few hours on a specific day (potentially 
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2pm to 4pm on a Saturday).  This will satisfy Health and Safety concerns of 
prolonged opening and concerns over the lack of welfare facilities. 
 
Until such a group or keyholder is secured, a programme of planned tours will be 
provided for the summer 2019 season. The tours will not only be a way of making 
the Priory more accessible over the summer period but also to gauge the interest in 
the tours and access to the site. It would allow an evaluation of the tours regarding 
opening times, length of tour, type of tour etc. This would also enable analysis on 
any potential ‘free flow’ access.  
 
Following on from the two successful tour days during August 2018, HED has 
agreed that 6 special access tours, underwritten by HED, will be conducted during 
the summer season 2019 to run from April to September, they will be ticketed with a 
charge (tbc) and it is anticipated that these will be held on the following dates (tbc): 
 

• 13 April 2019 
• 11 May 2019 
• 8 June 2019 
• 13 July 2019 
• 10 August 2019 
• 14 September 2019 (EHOD weekend tour will be free). 

 
Each tour will be an hour long and will focus on the history of the Priory and 
reference its context to the town and the wider hinterland.  To supplement this 
activity the Council Tourism service will include two further tours in its Experience 
Tours programme which will incorporate a short visit to the Priory.  These are 
ticketed tours with 25 persons per tour. 
 

• Newtownards Historical Walking Tour  - 25 July 2019 (£4 pp) 
• Halloween Walking Tour- Newtownards – 24 October 2019 (£6 and £4 pp) 

 
The Tourism service will also incorporate all Priory tour information in its promotion 
for the Experience Tours programme (print and website) and can provide a ticketing 
service for the tour tickets as required. 
 
This agreed approach will give access for visitors throughout the peak months to the 
Priory and allow both organisation to evaluate that activity.  Alongside that, the 
Council and HED will explore options to try and attain a suitable keyholder, and if 
successful, will establish what further actions are required to supplement tours with 
‘free flow’ access for summer seasons in the future. 
 
 

RECOMMENDATION 
 
It is recommended that the Council notes the above. 
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ITEM 5  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development  

Date of Meeting 10 January 2019 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism  

Date of Report 12 December 2018 

File Reference TO/EV44 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Tourism Events Programme 2019/20 - Easter Activity  

Attachments       
 
 
At Regeneration Development and Planning Committee on Thursday 6th December, 
a report on the proposed Events Programme for 2019 was presented. 
Council opted to support the Option 1 programme.  Within Option 1 Bangor’s Easter 
event is proposed as a one day (Easter Monday) event. However, it is further 
recommended that the programme noted for Option 2 should be adopted, for this 
event only, for the reasons set out below (as set out at December committee): 
 
“A full review of the event has been undertaken and consultation with the various 
partners including the Bangor Events Engagement Group indicates there is a strong 
case for changing the balance of programming across the days of the Easter 
Weekend.  The proposal going forward is for the ‘headline aspect’ of this event to 
take place on Easter Saturday with a complementary but smaller scale level of 
programming on Easter Monday. The prime reason for doing so is to take advantage 
of more retail units being open and create the opportunity to encourage more 
weekend visitors.  Working with Tourism Development the unit would aim to create 
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weekend experiences and target out of state visitors.  Officers will also be working 
with local partners to create a relevant complementary programme of activity for 
Easter Sunday”. 
 
Since the December committee meeting, events officers have reconfirmed with the 
Bangor EEG that an Easter programme centred on the Saturday rather than the 
Monday is their clear preference. The proposal for 2019 is to programme a family 
friendly event themed and marketed as ‘Bangor’s Big Easter Weekend’. 
 
Combined with a planned underspend of £14,000 in 2018 Easter budget to cover 
necessary deposits for Easter the following year, there would be sufficient funds in 
the budget presented in Option 1 £44,500 to deliver a slightly amended Option 2 
programme. 
 
 
 

RECOMMENDATION 
 
It is recommended that Council approves that the 2019 Easter Weekend activity 
presented in Option 2 programming is delivered, with a combined budget of planned 
underspend in Easter 18/19 of £14,000 and a budget of £44,500 from 2019/20 
budget, subject to the rates setting process. 
 



Unclassified 

Page 1 of 2 
 

ITEM 6  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration. Development and Planning  

Date of Meeting 06 December 2018 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism  

Date of Report 03 December 2018 

File Reference TO/TD11 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Columban Way Feasibility Study 

Attachments       
 
The Tourism section is proposing a study in Q1/Q2 2019 on the feasibility of 
developing a Northern Ireland stage of the Columban Way pilgrimage route, which 
currently spans seven European nations - the Republic of Ireland, France, 
Switzerland, Germany, Austria, Luxembourg and Italy.  St Columbanus is an important 
cultural icon for the Borough with Bangor playing a significant role in his story. 
 
Four Councils, Ards and North Down, Armagh, Banbridge and Craigavon, Newry, 
Mourne and Down and Fermanagh and Omagh all areas through which the 
proposed route will pass, along with Tourism Northern Ireland, have each committed 
an equal contribution of between £2500 and £5000, dependent on the final cost of 
the study. AND’s contribution will come from 2018/19 Tourism budgets. The Terms 
of Reference for the feasibility study are being developed. 
 
It is proposed that the results of the study, in combination with international market 
research to be conducted by Tourism Northern Ireland (TNI), will guide the level of 
investment by the parties involved in the future development of the NI stage of the 
route and associated tourism heritage products within each of the Council areas 
concerned. The complementary TNI research will examine consumer reaction to the 
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concepts of the St Patrick’s Way and Columban Way pilgrimage trails in the Republic 
of Ireland, GB, USA, France and Germany. 
 
It is anticipated that an Invitation to Quote (ITQ) for the feasibility study will issue to 
consultants within the next few weeks.  A further report will be brought to Council 
detailing the conclusion of the study and the TNI market research, estimated by the 
end of June 2019. 
 
 
 

RECOMMENDATION 
 
It is recommended that Council approves a feasibility study on a Northern Ireland 
stage of the Columban Way, with the Council’s contribution between £2,500 - £5,000 
which can be met from existing Tourism budgets. 
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ITEM 7  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration, Development and Planning  

Date of Meeting 10 January 2019 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Tourism 

Date of Report 06 December 2018 

File Reference 170871 

Legislation       

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject World Travel Market, London, 5-7 November 2018 
Update report 

Attachments Appendix 1 - List of Travel Operators 
 
 
The World Travel Market took place in Excel, London between 5th and 7th November. 
 
As part of Council’s Service Level Agreement with Visit Belfast, the Council had the 
opportunity to be part of the Visit Belfast desk on the Tourism Ireland stand. 
 
Two Officers attended two days of the Expo on the Tuesday and Wednesday. 
Between pre-arranged meetings and those established whilst there, the officers met 
with 16 in bound Travel Operators. These ranged from ROI to UK and International 
Operators. See Appendix 1 for list of Operators. In addition, the officers were able to 
attend trade seminars. 
 
Reaction from Operators was positive, expressing the view that it was a new area for 
them to learn about. The main comment from Operators was that attending this type 
of event is key, for any area which wishes to engage and secure business with 
Operators. The direct contact with Officers gives the opportunity to develop 
relationships and to fully understand the offer available from various regions of 
Northern Ireland. 
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As a result of attending the event, one Operator has requested a familiarisation trip 
into the area (one day in Ards and North Down) out of a 2 day visit to NI (15 and 16 
December) and a number of Operators, who the Officers met, are now interested in 
undertaking familiarisation visits of the Borough in the New Year. Abbey Tours, one of 
the largest tour operators in ROI specialising in group tours and high-end tours, have 
invited Officers to visit their offices in Dublin to present the Borough to relevant team 
members in early 2019.   
 
 

RECOMMENDATION 
 
It is recommended that Council notes this report. 
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Appendix 1: Tour Operators met with at WTM 2018 
 
COMPANY  Operational Base 
Collette UK 
Extreme Ireland  ROI 
British Airway Travel UK 
Europe Incoming  UK 
Education First Switzerland 
Rabbie's Scotland 
Hotelbeds International 
Scenic Switzerland 
Igirisu Joba Club International 
Intercruises  UK 
Joe Walsh Tours ROI 
Irish Tourism  ROI 
Abbey Tours ROI 
Maloney Kelly ROI 
Jac Travel UK 
A Packed Life  UK 
Cloud 9 Escapes UK 
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ITEM 8  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development Committee 

Date of Meeting 10 January 2019 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 11 December 2018 

File Reference REG 53  

Legislation       

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☐ 

Subject Public Art, Bangor Public Realm  

Attachments Annex A - Original location 
Annex B - Proposed location 
Annex C - Detailed drawings of proposed location 

 
Background 
 
As previously reported the Bangor public realm scheme included two pieces of public 
art:  
 
▪ Lot 1 - Christian Heritage piece - Bangor Bell located at Bangor Abbey and 6no 

satellite pieces located throughout Castle Park. 
 

▪ Lot 2 - Maritime piece – The Voyager to be located at Bridge Street. 
 
Update 
 
Lot 1 
 
The Bangor Bell was installed and unveiled in June 2016. The 6no satellite pieces 
were installed in November 2018. 
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Plaques are currently being designed and will be installed on each piece of art early 
2019.  These will explain the significance of the pieces.  An information leaflet will 
also be produced and made available from North Down Museum.  
 
Lot 2 
 
It was previously reported that The Voyager would be sited at Bridge Street, 
positioned on the footpath – please refer to Annex A.  
 
Discussions with the local traders in the proposed area has raised concerns 
regarding the location, due to obstruction of sea views, the use of pavement space in 
a prime café culture area of the town center and the difficulties this may present for 
servicing the premises.  
 
The location has consequently been revised to take this into account and it is now 
proposed to relocate to an existing raised planter located at the corner of Bridge 
Street – please refer to Annex B. 
 
This was discussed at a meeting of the Bangor Town Steering Group in October 
2018.  Concern was expressed that people may climb up to the art piece to take 
photographs, however, the Group clarified that they were content with the proposed 
location. 
 
Following this a letter was issued to the traders in the area (November 2018) inviting 
comments on the revised location. 1no response was received in favour of the 
proposed location. 
 
The proposed relocation of The Voyager will reduce project costs as there will be no 
requirement to proceed with exploration works to determine the underground 
services.  The existing tree in the planter will be removed and an alternative site for 
replanting will be identified.  
 

Recommendation 
 

It is recommended that the Council proceeds with the relocation of the public art 
sculpture as detailed above.  
 

 

 
 



 
Public Art, Bangor Public Realm 

Annex A – Original Location 

 



 
Public Art, Bangor Public Realm 

Annex B – Proposed Location 

 



 
Public Art, Bangor Public Realm 

Annex C – Detailed Drawings 
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ITEM 9  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration and Development 

Date of Meeting 10 January 2019 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 10 December 2018 

File Reference       

Legislation N/A 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  
      

Subject Notion of Motion - Grey Point Fort 

Attachments None 
 
In October 2018, the Council, by way of a Notice of Motion, asked for an update on 
the redevelopment of Grey Point Fort in Helens Bay, with information about funding 
streams, overall timescales and milestones of this project.  This is an important 
military landmark in the Borough and is currently in need of considerable amount 
refurbishment.  The Council also requested an informal meeting between officers, 
stakeholders and local military historians to update them and discuss future plans for 
the site. 
 
Through funding opportunities available as part of the Northern Ireland Rural 
Development Programme, there is a potential for the development of a co-operation 
project between Grey Point and Fort Dunree.  Fort Dunree is a coastal defence 
fortification located on the west side of Inishowen Peninsula, Ireland.  Originally built 
as a Royal Navy position during the Napoleonic Wars, the fort is located on a rocky 
promontory accessed over a natural fissure.  The fort is now a military museum with 
detailed exhibitions, many restored guns and an old military camp.   
 
A Letter of Offer is currently in place for the pre-development phase of a co-
operation project between both forts.  A Project Initiation meeting has been recently 
held and with the appointed consultants Quarto who are due to commence the 
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contract in early January 2019.  This is an important stage in order to identify 
suitable capital works and to develop a cross working relationship with Grey Point 
Fort Amateur Radio Society, Fort Dunree, Historic Environment Division, Department 
for the Communities, the Ards and North Down Rural Partnership and Inishowen 
Development Partnership. 
 
Aim, objectives and key deliverables  

The overall aim of this predevelopment stage is to identify shared themes and stories 
to document these to enable future interpretation projects at both Grey Point Fort 
and Fort Dunree.  In order to develop the links between the two sites the objectives 
of this contract are: 

• To obtain an electronic copy of the relevant files for each site from the National 
Archive at Kew. 

• To research, collate and document stories and themes that connect the two sites.  
• To collate and present images, including maps, that can be used to draw 

connections between the two sites. 
• To produce a document that will present this research and enable future projects 

to draw upon these shared themes and to incorporate them into future 
interpretation projects at each site.  

   
Scope of the Contract 
 
This contract will provide research that will support funding applications for improved 
interpretation at Grey Point Fort and Dunree Fort. Following the completion of this 
pre-development phase, which is due to complete in April 2019, there is an 
opportunity to avail of capital funding of up to £200,000 under this co-operation 
scheme, subject to the available budgets.  A number of funding pre-requisites are 
required to be place by mid-2019, so this may or may not be possible. However, the 
commencement and completion of the pre-development stage is an important first 
step for the future of the site in terms of accessing funding streams. 
 
On Monday 19th November, over 40 people were in attendance at a pre-
development engagement event, including representatives from the Local Action 
Group, Inishowen Partnership, DAERA, HED, the Council, Ards and North Down 
Rural Partnership Co-operation Subgroup.  Fort Dunree volunteers and Grey Point 
Fort volunteers were also present. This event allowed Quarto and officers an 
opportunity to gain a better understanding of the Grey Point Fort site and to meet 
many of the volunteers informally, prior to the commence of the pre-development 
project in January. 
 
Officers from Historic Environment Division of Department for the Communities, 
DAEDA and the Council have been working closely to bring forward a suitable co-
operation project over the last year.  However, once the exact details of a capital 
project have been agreed, other alternative funds will also be identified.  It is 
important to note that HED has been manging the relationship with the volunteers 
and their involvement, as they are crucial to the development of the project.  
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RECOMMENDATION 
 
It is recommended that the Council agrees to note the above report.  In addition, it is 
recommended that officers will present a further report on the completion of the pre-
development stage and once the full capital works have been identified.  
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ITEM 10   
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Council 

Date of Meeting 01 January 2019 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Regeneration 

Date of Report 14 December 2018 

File Reference       

Legislation N/A 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Coastal Communities Fund - Application 

Attachments Appendix A - Ballywalter Lime Kilns concept design 
 
Background 
 
The Department of Agriculture, Environment and Rural Affairs (DAERA) has 
announced that Round 5 of the Coastal Communities Fund (CCF) in Northern 
Ireland is now open for applications until Friday 1 March 2019.  A stipulation of the 
Fund is that all capital projects should be at RIBA Stage 4 (Technical Design Stage), 
with full planning permission and a full public tender process completed by the close 
of the call on the 1 March 2019.  Also, only one application can be received from the 
Council.  
 
After considering all the projects that are at the various stages of design and the 
anticipate budgets required for the works, it is believed that the following project is 
best placed to be taken to the stage required for an application.   
 
Ballywalter Lime Kilns project 
 
Recently, AECOM completed a concept design and an implementation/benefits 
realisation plan for Ballywalter Lime Kilns. The design concept for the area is to 
make the Lime Kilns site into a highly attractive stopping point, which would include 
car parking, picnic and seating opportunities and provide full access to the beach. 
The Lime Kiln would create the central feature of the area with an attractive lookout 
point at the top and interpretation on its history at the base. The toilet building would 
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be enhanced with façade treatment and additional planting would help reduce its 
visual impact. As part of this process the initial design concept was consulted on and 
was favourably received by the local community. 
 
It is proposed that the Council applies to Coastal Communities Fund for the following 
- Projects A, B and C as attached at Appendix One and the consultant has provided 
cost estimates as outlined below: 
 
Project A – Parking bay – budget capital cost - £ 22,354.00 
· New lay-by parking area – 8 no. spaces 
· Existing wall to be removed 
· New asphalt footpath layout 
· 1 no. lamp post relocated 
 
Project B – Seaside Area- budget capital cost - £ 146,906.00 
· New regraded asphalt path to sea front 
· New seating areas 
· New paving and picnic areas 
· New shrub and tree planting 
· Cladding to toilet block 
· Lime Kiln: New glass balustrade, seating, and resin bonded paving 
 
Project C – Interpretation- budget capital cost - £ 48,733.00 
· Lime Kiln: New interpretation panels to the recesses and an information panel at  
  the lookout at the upper level 
· Restoration of the Lime Kiln 
 
Total cost of the proposals is £217,993.00 excluding VAT. 
 
If eligible, Council will be required to match fund the proposed scheme as the 
maximum grant is £100,000. Therefore, based on the estimates provided, a Council 
contribution of circa £118K may be required.  This is subject to a full public tender 
procurement, so the costs may change.  It is important to also note that the proposed 
spend must be completed by 21 March 2021.  
 
At present there has been no capital budget set for this project, therefore, a business 
case will be required which can then be considered by the Council.  If the Council’s 
contribution cannot be secured, the application can be withdrawn.  It is anticipated 
that the costs of preparing this project to application stage will be circa £12K and this 
can be met from existing budgets.  It will also be possible once the full costs are 
realised, following the tender process, to reduce the scope of the scheme to an 
acceptable budget. 
 

RECOMMENDATION 
 
It is therefore recommended that the Regeneration & Development Committee 
(delegate authority given by the Council in December 2018) approves the 
progression of an application to the Coastal Communities Fund for the Ballywalter 
Lime Kilns project.  
 



Ballywalter Environmental Improvement Scheme
Implementation / Benefits Realisation Plan Project number: 60571559

Prepared for:  Ards & North Down Borough Council AECOM
13

6. Masterplan / Design

6.1 The final preferred proposals are described below with summary costs [See Appendix E for Design
Proposals and Appendix A for the Preliminary Estimates].

Project A – Car Park – budget capital cost - £ 22,354.00

· New lay-by parking area – 8 no. spaces
· Existing wall to be removed
· New asphalt footpath layout
· 1 no. lamp post relocated

Project B – Seaside Area- budget capital cost - £ 146,906.00

· New regraded asphalt path to sea front
· New seating areas
· New paving and picnic areas
· New shrub and tree planting
· Cladding to toilet block
· Lime Kiln: New glass balustrade, seating, and resin bonded paving

Project C – Interpretation- budget capital cost - £ 48,733.00

· Lime Kiln: New interpretation panels to the recesses and an information panel at the lookout at
the upper level

· Restoration of the Lime Kiln

Total Cost of the proposals = £217,993.00 [Excluding VAT]
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ITEM 11  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Regeneration & Development 

Date of Meeting 10 January 2019 

Responsible Director Director of Regeneration, Development and Planning 

Responsible Head of 
Service 

Head of Finance 

Date of Report 19 December 2018 

File Reference FIN45 

Legislation Section 5 Local Government Finance Act (NI) 2011 

Section 75 Compliant  Yes     ☐             No     ☐        Not Applicable  ☒ 

Subject Regeneration and Development Budgetary Control 
Report – November 2018   

Attachments - 
 
 
This Regeneration and Development Budgetary Control Report covers the 8-month 
period 1 April to 30 November 2018 and is set out on page 3. The net cost of the 
services is showing an under spend of £247,615 (8.9%).  
 
Explanation of Variance 
 
In addition, a Budgetary Control Report by Income and Expenditure for Regeneration 
and Development is, also, shown on page 3 which analyses the overall favourable 
variance (£247,615) by expenditure (£38,334 favourable) and income (£209,281 
favourable).  

Regeneration & Development 
 
Expenditure - £38.3k (1.2%) better than budget to date. This favourable variance 
is mainly made up of the following: - 

1. Regeneration - £57.9k adverse.  This adverse variance is more than offset by 
a £160.6k favourable income variance (see 4 below) and is explained by: - 
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a. Payroll £62.7k favourable due to 2 vacancies in Urban Development 
(£45.7k) which will be recruited in January. There is a vacant post in 
Craft Development (£27.9k).  

b. Donaghadee THI grant payments are £136.5k over budget but this is 
mainly offset by expected increased grant income (see 4a below).  

c. The Village Programme is £22.3k over budget but this is offset by 
expected increased grant income (see 4b below) 

d. There are favourable variances in running costs (excluding payroll) for 
Craft Development (£14.7k), Rural Development (£3.0k), Urban 
Development (£6.2k), Project 24 (£4.8k) and Portavogie FLAG project 
(£5.0k). 

2. Economic Development - £48.8k favourable.  This favourable variance is 
explained by: -  

a. Payroll costs are over budget by £8.7k to date.  
b. Economic Development projects are £33.0k under budget to date. 
c. There are a number of small underspends to date such as, Signal 

Centre (£2.3k), Workshops (£5.8k), Economic Development running 
costs (£7.8k) and Pickie Fun Park (£5.0k).  

3. Tourism - £40.9k favourable.  This favourable variance is explained by: -  
a. Tourism and Borough Marketing payroll costs are £21.2k under budget to 

date. The Borough Marketing and Food and Drink Officer posts are in the 
process of being filled. There are, also, small payroll favourable variances 
for the Council’s VIC’s (£12.4k).   

b. There are small favourable variances for a range of Tourism services such 
as Ards VIC (£1.3k), Bangor VIC (£2.9k), Portaferry VIC (£1.9k) and 
Experience Ards (£2.4k). 

c. Tourism Marketing is £13.4k under budget to date. 
Income - £209.3k (51.7%) better than budget to date. This favourable variance is 
mainly made up of the following: - 

4. Regeneration - £160.6k favourable. This is mainly due to: - 
a. Donaghadee THI grants are £126.3k favourable. The Council has paid 

out more grant than budget so should receive more grant funding (see 
1b above). 

b. The Village Programme is expected to receive £21.8k grant income 
which was not budgeted (see 1c above). 

5. Economic Development - £39.8k favourable. This is mainly due to Signal 
Centre income being better than budget to date (£32.5k).  

6. Tourism - £8.0k favourable. This is mainly due to the following 
a. Tourism income is £5.9k favourable – there are small favourable 

variances for Bangor VIC (£1.4k) and Experience Ards (£2.4k). 
b. Events income is £2.1k better than budget to date.  
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RECOMMENDATION 
 
It is recommended that the Committee notes this report. 

Note Year to Date 
Actual

Year to Date 
Budget

Variance Annual 
Budget

Variance

£ £ £ £ %

Regen & Development

300 Regen, Dev & Planning HQ 147,310 154,600 (7,290) 458,600 4.7 

310 Regeneration 447,996 550,700 (102,704) 1,170,900 18.6 

320 Economic Development 590,010 678,700 (88,690) 1,148,500 13.1 

340 Tourism 1,336,969 1,385,900 (48,931) 2,016,700 3.5 

Totals 2,522,285 2,769,900 (247,615) 4,794,700 8.9 

BUDGETARY CONTROL REPORT
By Directorate and Service

Period 8 - November 2018

Note Actual Budget Variance Actual Budget Variance
£ £ £

Regen & Development

300 Regen, Dev & Planning HQ 148,143 154,600 (6,457) (833) -  (833)

310 Regeneration 760,800 702,900 57,900 (312,804) (152,200) (160,604)

320 Economic Development 856,654 905,500 (48,846) (266,644) (226,800) (39,844)

340 Tourism 1,394,669 1,435,600 (40,931) (57,700) (49,700) (8,000)

Totals 3,160,266 3,198,600 (38,334) (637,981) (428,700) (209,281)

BUDGETARY CONTROL REPORT
By Income and Expenditure

Period 8 - November 2018

Expenditure Income


