
       

 
 
 

FINANCE SERVICE 
 
 

APRIL 2018 – MARCH 2019 
 
 

 
 

 
Head of Service signature 
 

 

Date 
 

 

Peer Review signature 
 

 

Date 
 

 

Director signature 
 

 

Date 
 

 

 



       

2 
 

CONTENTS 
 
CONTENTS ................................................................................................................................................. 2 

1. Introduction. ........................................................................................................................................ 3 

2. Customers/Stakeholders ..................................................................................................................... 5 

3. Context, Challenges and Assumptions ................................................................................................ 7 

4. Opportunity for Improvement ............................................................................................................. 10 

5. How will the Finance Service contribute to corporate objectives? ...................................................... 11 

6. Key activities for 2018/19 .................................................................................................................. 12 

7. Risks ................................................................................................................................................. 23 

8. Resources ......................................................................................................................................... 26 

9. Monitoring and Review ...................................................................................................................... 26 

10. Conclusions ....................................................................................................................................... 26 

11. Appendices .......................................................................................... Error! Bookmark not defined. 



       

3 
 

1. Introduction. 
 
1.1 Service Profile: 
 
 
The chart below shows where the Finance Service sits within the organisation.   

The Service is structured as follows: 
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The broad areas of responsibility of each of the four Service Units are as follows: 

Corporate Accounting and Employee Payments 
 

• Financial Statements 
• VAT 
• Corporate Banking 
• Month End Procedures 
• Employee Payments  

 

Performance Accounting and Income Collections 
 

• Revenue Budget Setting and Control 
• Support for Performance Management 
• Financial Aspects of Contract Management 
• Review of Grant Claims 
• Income Collection 

 

Capital Accounting & Supplier Payments  
 

• Capital Budgeting 
• Treasury Management 
• Support for Capital Projects 
• Fixed Asset Accounting 
• Supplier Payments  

Project Accounting 
 

• Revenue Project Appraisals 
• Special Projects 
• National Fraud Initiative 
• Financial Systems development and improvement 
• Internal Audit recommendation follow-up 

 
 
1.2 Why do we deliver the service? 
 
Council has the over-arching responsibility under section 1 of the Local Government Finance 
Act (NI) 2011 to make arrangements for the proper conduct of its financial affairs. The Finance 
Service assists the Chief Financial Officer (which for this Council is the Chief Executive) to 
discharge his and the Council’s responsibilities under this Act. 
 
 
1.3 What is the purpose of the service? 
 
The role of the Finance Service is to deliver efficient and effective stewardship of Council funds 
by providing leadership and excellence in strategic and operational financial matters.  
 
Fulfilling this role will result in high quality financial services that are compliant with legislation 
and best practice and that facilitate the Council achieving its corporate objectives. Customers 
are largely other internal Council services, however staff interface with a significant number of 
external people and organisations in the delivery of those corporate services. 
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2. Customers/Stakeholders 
 
2.1 Who are your customers and what do you know about them? 
 

Customers Profile / characteristics Interest 
How much does our 
work and our plans 

impact upon this 
stakeholder and vice 

versa? 
 (Low, Medium or High) 

Power 
How much influence 

does this stakeholder 
have over the success 
or failure of our work 

and our plans?  
(Low, Medium or High) 

Support 
What is this 

stakeholder’s current 
view of our work and 

our plans?  
(Supporter, Neutral or 

Critic) 
Councillors 40 Medium High Supporter 

CLT Chief Executive and five 
directors  High High Supporter 

HoST 17 Heads of Service High High Supporter 

Service Unit Managers 
45 Service Unit Managers, 

representing all service 
areas across Council 

High High Supporter 

Other Staff Approx. 800 Medium Medium Neutral 

Suppliers Approx. 4,200 High Low Neutral 

Customers Approx. 4,350 High High Neutral 
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2.2  What are your customers’ needs/demand levels? 
 
Customers 
 

Needs / demands from the service 

Councillors and CLT 

• Budgeting process that delivers affordable, 
sustainable and prudent financial plans 

• Accurate and timely strategic financial information 
• Accurate and timely payment of allowances 
• Strategic professional financial advice 

HoST 

• Budgeting process that fairly allocates resources in 
line with corporate objectives 

• Accurate and timely operational financial information 
• Accurate and timely sales invoicing and credit 

control 
• Efficient processing of purchase invoices 
• Practical solutions and sound professional financial 

advice 

Other Staff 
• Accurate and timely payment of salaries 
• Practical financial support 

Suppliers 
• Accurate and timely payment of invoices 
• Speedy resolution of queries 

Customers 
• Accurate and timely invoicing process 
• Courteous and equitable debt collection processes 
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3. Context, Challenges and Assumptions 
 

3.1 Context 
 
The Council has made significant progress over the past three years having developed its first 
Corporate Plan, Performance Improvement Plan and Community Plan. It is also set to start 
work in earnest developing its first integrated Local Development Plan for the Borough. 
 

a. Political 
 

Local Government Reform was undertaken on the basis that it would 1) strengthen the 
powers of District Councils and 2) provide scope to deliver those powers in a more 
efficient way. As a result, Members have high expectations regarding service delivery 
standards and the need to deliver these services in new and innovative ways.  
 
The budget for the NI Executive has continued to put pressure on government 
departmental expenditure. This will undoubtedly feed through to Council’s, due to 
reducing level of grants available. 
 
Uncertainty regarding the consequences of Brexit continues to affect medium term 
planning, with potential consequences regarding VAT and state aid legislation.  
 

b. Economic 
 
The Council Gross revenue budget for the 2018/19 financial year is £60.3M. District 
rates funds £47.1M (or 78%) of this expenditure. The balance is financed by grants, 
charges for services or bank interest. This is the second year in a row the Council has 
had district rates increases of around the level of inflation despite an ambitious Capital 
Investment Plan of £105.6M over the next three years. 

 
In line with the Prudential Code of Chartered Institute of Public Finance and 
Accountancy (CIPFA) Council carries out its district rates setting process in the context 
of a Medium Term Financial Plan that considers, service and capital expenditure 
budgets over a three-year planning horizon to ensure that the plans are affordable, 
sustainable and prudent. The Council’s Strategic Policy and Finance Group has 
extended the planning timescale to 10 years and is undertaking a strategic review of 
its land and buildings asset portfolio. 
  
The wider economic context of reducing government spending has seen pressure on 
grants available to Council from the NI Executive, although the expectations of the 
public are that services will be maintained at the same levels. Increased inflationary 
and therefore pay increase pressures will add to the challenges faced by Council in 
managing its finances over the medium term and may already be experiencing the 
effects of ‘Brexit’ process. 
 

 
c. Technological 

 
The Finance Service uses a range of software packages to meet its needs, including 
Totalmobile’s Total (integrated Finance and Payroll package), Total View (for 
document imaging), Real Asset Management Asset4000 (Fixed Asset Register), 
Transfare (for Mileage and Expenses) and Core (for Time and Attendance). 
 
Management has recently obtained approval for business cases for the following 
projects: 



       

8 
 

• Modern electronic Purchase-to-Pay system; and  
• an integrated Human Resource, Payroll, Expenses Time and Attendance 

system.  
 
Both of these represent significant investment in process redesign and cultural change 
in order to achieve more integrated, efficient and better-controlled systems. 
 

d. Legal 
 

The main statutes that the Finance Service delivers its functions under are: 
 

o Local Government Finance Act (NI) 2011 (LGFA) 
o Rates (NI) Order 1977 (as amended) (RO) 
o Rates Regulations (NI) 1997 (RR) 
o Local Government (Accounts and Audit) Regulations (NI) 2015 (LGAAR) 
o Local Government (Capital Finance and Accounting) Regulations (NI) 

2011(LGCFAR) 
o Local Government (Payment to Councillors) Regulations (NI) 2012) 
o HMRC PAYE and VAT Regulations 

 
There are a number of other codes with quasi-legal standing which the Council is 
obliged to comply with: 

 
o CIPFA Code of Practice on Local Authority Accounting in the UK 
o International Financial Reporting Standards 
o CIPFA Prudential Code for Capital Finance 
o CIPFA Code of Practice on Treasury Management 

 
In addition, the Council must comply with requests under the Freedom of Information 
Act, or from the Department for Communities. 

 
 
3.2 What changes are you expecting in the next few years? (PESTLE) 
 
Political 
Preparations for the next local government election will commence during the incoming 
financial year and this is expected to increase expectations with regard to financial planning. 
 
Technology 
Management have recently obtained approval for business cases for two significant IT system 
projects which will involve a substantial redesign of business process within the Employee 
Payments and Supplier Payments fields of work. Both will substantially eliminate paper from 
these processes with a view to improving financial controls and process efficiency.  
 
The Finance Service are working with Human Resources and Organisation Development and 
the Performance and Projects Services in order to implement an integrated Human 
Resources, Employee Payments, Time and Attendance solution. 
 
The Service has also started engagement with other Services regarding the redesign of the 
purchasing and payments system. It is being supported in this project by the Performance 
Improvement Unit. 
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Legislation 
The Department for Communities intends to update the Local Government (Payments to 
Councillors) Regulations (NI) 2012 once the NI Assembly is operating again.  
 
It is expected that the Department of Finance will modify the Rates (NI) Order 1977 once the 
NI Assembly is sitting again. It has already consulted on a range of changes. 
 
The CIPFA Code of Practice on Local Authority Accounting is updated each year. Most of 
these changes are incremental in nature. However, the ‘Telling the Story’ initiative will 
significantly affect how the Council’s financial statements are presented with an aim to make 
them more understandable to the users. These changes will be first implemented for the 
preparation of the 2017/18 financial statements. 
 
 
3.3 What are your future challenges? 
 
 
 
Strengths 

• Knowledgeable and committed staff 
• Well respected by Members 
• Good quality core services 
• 10-year financial plan in place 
• Statutory nature financial 

accountability structures 
 

 
Opportunities 

• New software systems and business 
processes 

• Closer working with the Human 
Resources and Organisational 
Development Service 

• Ability to release funds by new 
borrowing strategies 

• Review of expenditure plans by 
Strategic Policy and Finance Group 

 
 
Weaknesses 

• Capacity to develop use of 
technology to improve efficiency (eg. 
Spreadsheet skills and use of digital 
services) 

• Still using legacy policies and 
procedures 

• Lack of common areas for staff 
 

 
Threats 

• Staff shortages 
• Configuration of office space 
• Change fatigue 
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4. Opportunity for Improvement 
 
4.1 Reflection of Service Performance 
 

During the first three years of operation the Finance Service has met all key deadlines and 
been operating at a satisfactory level, despite significant staff shortages.  

The focus over the last 3 years has been to establish stability within the Service following local 
government reform. This however has been held back by slower progress than anticipated in 
implementing new software systems (particularly ‘purchase to pay’ and ‘integrated HR, 
Payroll, Time and Attendance’ systems) and in developing a harmonised set of procedures 
and digitising tasks within the service. 

In 2017/18 not enough ‘business as usual’ indicators were selected particularly in connection 
with meeting statutory deadlines. This has resulted in the performance indicators not 
adequately reflecting the significant work carried out as a matter of course. 
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5. How will the Finance Service contribute to corporate objectives? 
 
The Finance Service can be expected to have a direct impact on the following:   
 
Outcome/Objective Service objectives 

 
Be financially responsible To ensure that net service expenditure is kept within 

budget  
To comply with statutory financial obligations:  

• Update legacy Finance policies and 
procedures 

• Undertake monthly control account 
reconciliations 

• Produce monthly budgetary control reports 
• Prepare a Medium Term Financial Plan 
• Set District Rates by statutory deadline 
• Complete and publish audited financial 

statements by statutory deadlines 
 

Deliver high quality customer 
focussed services 

To provide high quality and timely service 
• Pay suppliers accurately 
• Pay suppliers within Council’s payment 

terms 
• Pay employees accurately 
• Pay employees by due date 
• Management information 
• Collect debts within 30 days 
• Centralise Leisure invoicing 

 
Maximise the potential of our staff 
to deliver outcomes 

To have a well-trained competent staff 
• Time invested in staff briefing, development 

and training 
• Staff attendance 
• Staff reporting regular/monthly receipt of 

team brief 
 

Engage, communicate and listen to 
our residents and customers 

To effectively engage with our customers in order to 
improve service delivery 

• Engagement in respect of ICT system 
implementations 
 

Promote a clean, green, healthy, 
safe and sustainable environment 

To promote the Council’s ‘Digital by Default’ policy  
• Digital Employee Payments system 
• Digital Supplier Payments system 
• Digital Income Collection processes 

(Building Control system integration, Leisure 
system integration, email invoices) 
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6. Key activities for 2018/19 
 
SERVICE AREA: FINANCE 
Community Plan Outcome: All 
Corporate Objective: Be financially responsible 
Service Objective: To ensure that net service expenditure is kept within budget  

 
What are we going to do this year 

(actions)? 
BAU 

or 
PI1 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Regularly review budgetary control report 
and take corrective action 

BAU Service will contribute to the 
financial viability of the Council 

% of allocated budget 
spent 

Head of 
Finance 

- 

      
 
Headline Performance Measures  
(should include those outlined above and relevant measures from 
Community, Corporate and Performance Improvement Plans plus 
those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

To spend within 95% and 100% of allocated budget Existing 98.1% 92.7% 100.0% 88.3% 100.0% 
 
RESOURCES:   
Are all actions resourced within the current budget plan? Yes     No    
Will additional resources be required? Yes     No    
(If no please comment below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget) 
 

 
 
 
                                                
1 BAU = Business as Usual : PI – Performance Improvement 
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SERVICE AREA: FINANCE 
Community Plan Outcome: All 
Corporate Objective: Be financially responsible 
Service Objective: To comply with statutory financial obligations 

 
What are we going to do this year 

(actions)? 
BAU 

or 
PI2 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Review current policies and update BAU Compliance with  
• Sec 1 LGFA with regard to 

making ‘arrangements for the 
proper administration of its 
financial affairs’ 

• Reg 4 LGAAR 

Number of Finance 
policies and procedures 
approved 

Head of 
Finance 

HoST and SUMs 

Put in place a month end procedure  BAU Compliance with  
• Sec 1 LGFA with regard to 

making ‘arrangements for the 
proper administration of its 
financial affairs’ 

Reg 4 LGAAR 
 

Number of days to 
undertake monthly 
control account 
reconciliations 

Corporate 
Accountant 

- 

Prepare monthly budgetary control 
information 

BAU Compliance with Sec 5 LGFA with 
regard to keeping ‘its financial 
position under review’ 

Number of days to 
produce monthly 
budgetary control 
reports 

Performance 
Accountant 

SUMs 

Set an Affordable Borrowing limit  BAU Compliance with  
• Sec 13 LGFA and Reg 7 

LGCFAR with regard to 
‘determining an affordable 
borrowing limit’ 
 

Set limit by statutory 
deadline 

Capital 
Accountant 

CLT and HoST 

                                                
2 BAU = Business as Usual : PI – Performance Improvement 



       

14 
 

What are we going to do this year 
(actions)? 

BAU 
or 
PI2 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Prepare a Medium Term Financial Plan BAU Compliance with 
• Sec 3 LGFA and Reg 3 

LGCFAR with regard to 
submitting ‘estimates of the 
income and expenditure of the 
council during the next financial 
year’. 

• Art 8 RO and Reg 2 RR with 
regard to making ‘the district 
rates’ 

Set District Rates by 
statutory deadline 

Head of 
Finance 

CLT, HoST and 
SUMs 

Prepare statutory financial statements BAU Compliance with Reg 8 LGAAR 
with regard to signing, delivery to 
DfC and NIAO and publication of 
accounts. 

Submit financial 
statements to DfC by 
statutory deadline 
Publish audited financial 
statements by statutory 
deadlines 

Corporate 
Accountant 

CLT, HoST and 
SUMs 

 
Headline Performance Measures  
(should include those outlined above and relevant measures 
from Community, Corporate and Performance Improvement 
Plans plus those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

To gain approval for Finance policies and procedures Existing - 3 8 3 6 
To complete monthly control account reconciliations within 15 
working days of month end 

Existing - - 15 - 15 

To issue monthly budgetary control reports within 10 working 
days of month end 

Existing - 19 10 12 10 

To set an affordable borrowing limit before the commencement 
of the new financial year 

New 9 Feb 14 Feb 31 Mar 13 Feb 31 Mar 

To set district rates by the statutory deadline New 9 Feb 14 Feb 15 Feb 13 Feb 15 Feb 
To submit draft financial statements by the statutory deadline New 30 June 30 June 30 June 30 June 30 June 
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Headline Performance Measures  
(should include those outlined above and relevant measures 
from Community, Corporate and Performance Improvement 
Plans plus those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

To publish audited financial statements by the statutory 
deadline 

New 30 Sept 30 Sept 29 Sept 29 Sept 28 Sept 

 
RESOURCES:   
Are all actions resourced within the current budget plan? Yes     No    
Will additional resources be required? Yes     No    
(If no please comment below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget) 
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SERVICE AREA: FINANCE 
Community Plan Outcome: All 
Corporate Objective: Deliver high quality customer focussed services 
Service Objective: To provide high quality and timely service 

 
What are we going to do this year 

(actions)? 
BAU 

or 
PI3 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Pay suppliers within Council’s payment 
terms 

BAU Improved supplier relations and 
reduce the number of queries 

Supplier Payment days Capital 
Accountant 

SUMs 

Pay employees by due date BAU Improved employee relations and 
reduce the number of queries 

Employee Payment 
days 

Corporate 
Accountant 

Resourcing and 
Line Managers 

Produce timely financial management 
information 

BAU Improve linkages between 
operational and financial aspects of 
decision making 

Budget report days Performance 
Accountant 

SUMs 

Collect debts within 30 days BAU Improve cash flow and reduce time 
allocated to credit control activities 

Debtor days 
 

Performance 
Accountant 

SUMs 

Centralise Leisure Services invoicing PI Standardise payment options and 
credit control activities 

By Deadline Performance 
Accountant 

Leisure Services 

 
Headline Performance Measures  
(should include those outlined above and relevant measures from 
Community, Corporate and Performance Improvement Plans plus 
those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

To increase the percentage of suppliers paid within 30 calendar 
days of receipt. 

Existing 63% 82% 90% 80% 90% 

To pay employees on time New - - - - 100% 
To issue monthly budgetary control reports within 10 working 
days of month end 

Existing - 19 10 13 10 

                                                
3 BAU = Business as Usual : PI – Performance Improvement 



       

17 
 

Headline Performance Measures  
(should include those outlined above and relevant measures from 
Community, Corporate and Performance Improvement Plans plus 
those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

To increase the percentage of invoiced debts received within 30 
days 

Existing 69% 77% 90% 62% 90% 

To centralise Leisure Services invoicing by target New - - - - 1 Oct 
2018 

 
RESOURCES:   
Are all actions resourced within the current budget plan? Yes     No    
Will additional resources be required? Yes     No    
(If no please comment below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget) 
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SERVICE AREA: FINANCE 
Community Plan Outcome: All 
Corporate Objective: Maximise the potential of our staff to deliver outcomes 
Service Objective: To have a well-trained competent staff 

 
What are we going to do this year 

(actions)? 
BAU 

or 
PI4 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Invest time in briefing, training and 
development 

BAU Better informed, trained and 
motivated staff 

Time invested in staff 
training 

Head of 
Finance 

Organisational 
Development 

Monitor attendance levels BAU Contribute towards higher quality 
services 

Staff attendance 
statistics 

Head of 
Finance 

Employee 
Relations 

Monitor staff satisfaction BAU Contribute towards higher quality 
services 

Staff satisfaction levels Head of 
Finance 

- 

 
Headline Performance Measures  
(should include those outlined above and relevant measures from 
Community, Corporate and Performance Improvement Plans plus 
those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

To invest a minimum number of hours per member of staff per 
annum, on briefing, training and development 

New - - - - 12 

% staff reporting regular/monthly receipt of team brief New - - - - 100% 
% staff reporting regular annual Pride in Performance 
conversations 

New - - - - 100% 

To achieve minimum attendance level Existing - 90% 95% 90% 95% 
 

                                                
4 BAU = Business as Usual : PI – Performance Improvement 
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RESOURCES:   
Are all actions resourced within the current budget plan? Yes     No    
Will additional resources be required? Yes     No    
(If no please comment below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget) 
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SERVICE AREA: FINANCE 
Community Plan Outcome: All 
Corporate Objective: Engage, communicate and listen to our residents and customers 
Service Objective: To effectively engage with our customers, in order to improve service delivery 

 

What are we going to do this year 
(actions)? 

BAU 
or 
PI5 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

A range of communication methods to 
engage staff in implementation of new 
systems. 

PI Greater ownership and buy-in 
Higher productivity 

Less queries  
Less errors 

Head of 
Finance 

Performance 
Improvement 
Communications 

 
Headline Performance Measures  
(should include those outlined above and relevant measures from 
Community, Corporate and Performance Improvement Plans plus 
those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

To engage with staff affected by the implementation of Purchase 
to Pay system 

New     100% 

To engage with staff in respect of the implementation of CoreHR 
system 

New     100% 

 
RESOURCES:   
Are all actions resourced within the current budget plan? Yes     No    
Will additional resources be required? Yes     No    
(If no please comment below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget) 
 

 
 
  

                                                
5 BAU = Business as Usual : PI – Performance Improvement 
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SERVICE AREA: FINANCE 
Community Plan Outcome: All 
Corporate Objective: Promote a clean, green, healthy, safe and sustainable environment 
Service Objective: To promote the Council’s ‘Digital by Default’ policy  

 
What are we going to do this year 

(actions)? 
BAU 

or 
PI6 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Implement an integrated electronic 
Human Resources, Employee Payments 
and Time and Attendance system 

PI Substantially reduce reliance on 
paper and physical systems 
Improve efficiency 
Improve management information 
Release resources for other 
activities 
 

By deadline Head of 
Finance 

Performance 
Improvement 
Resourcing 
Business 
Technology 
CLT 
HoST 
SUMs 

Implement an electronic Purchase to Pay 
system 

PI Substantially reduce reliance on 
paper and physical systems 
Improve efficiency 
Improve internal controls 
Improve management information 

By deadline Head of 
Finance 

Performance 
Improvement 
Procurement 
Business 
Technology 
CLT 
HoST 
SUMs 

Develop integrating solutions for Income 
Collection processes (Tascomi 
integration, XN integration, email 
invoices) 

PI Substantially reduce reliance on 
paper and physical systems 
Improve efficiency 
 

By deadline Performance 
Accountant 

Building Control 
Leisure 
 

 

                                                
6 BAU = Business as Usual : PI – Performance Improvement 
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Headline Performance Measures  
(should include those outlined above and relevant measures from 
Community, Corporate and Performance Improvement Plans plus 
those that are Statutory) 

Is the 
measure 
Statutory, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Target 

2017/18 
Actual to 
date 

2018/19 
Target 

Implement an integrated electronic Human Resources, Employee 
Payments and Time and Attendance system 

Existing - - 31 March 
2018 

- 1 
February 

2019 
Implement an electronic Purchase to Pay system Existing - -- 31 March 

2018 
- 31 March 

2019 
Develop integrating solutions for Building Control invoices New - - - - 1 Oct 

2018 
Develop integrating solutions for Leisure Services invoices New - - - - 1 Oct 

2018 
 
RESOURCES:   
Are all actions resourced within the current budget plan? Yes     No    
Will additional resources be required? Yes     No    
(If no please comment below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget) 
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7. Risks 
 

Ref: Risk Description 

Gross 
Risk 

Current controls 

Residua
l Risk 

Risk 
Status Further Action 

Required 
Action 
Due by 

Risk 
Owner 

I L R I L R 
Tolera

te / 
Action 

1. Misuse of Accounting 
Systems leads to mis-
statement of financial 
records 

4 5 20 • Recruitment of staff with 
integrity 

• Passwords 
• Limited restriction of user 

processing rights 
 

2 2 4 Action • Review user 
processing 
and file 
maintenance 
rights 

March 
2018 

Head of 
Finance 

2. Failure of key financial 
controls leads to errors 
and/or fraudulent activity 

5 5 25 • Recruitment of staff with 
integrity 

• Segregation of duties 
• Finance review and 

authorisation of 
payments 

• Master Audit Report 
reviews 

• Budgetary control 
process 

• Bank reconciliations 
• Participating in NFI 

initiative 
• Duplicate Invoices Report 

reviewed before each 
suppliers’ payment run. 

3 2 6 Action • Development 
of 
procedures 
manuals 

• Finance 
induction for 
appropriate 
staff 

• Totalmobile 
training for 
users 
 

March 
2018 

Head of 
Finance 

3. Council does not 
maintain adequate 
financial reserves leads 
to financial instability 

5 5 25 • Projected revenue out-
turn and Balance Sheet 
forecasting included in 
Estimates reports 

4 1 4 Tolerat
e 

- - Head of 
Finance 
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Ref: Risk Description 

Gross 
Risk 

Current controls 

Residua
l Risk 

Risk 
Status Further Action 

Required 
Action 
Due by 

Risk 
Owner 

I L R I L R 
Tolera

te / 
Action 

• Chief Executive 
statement on adequacy 
of reserves at estimates 

• Budgetary control reports 
Review at end of year 

4. Inadequate disaster 
recovery procedures 
lead to inability to 
process transactions 

4 3 12 • BT back-ups 
• Use of Signal as a back-

up processing location 

4 1 4 Action • Finalise 
Business 
Impact 
Assessments 

Septemb
er 2018 

Head of 
Finance 

5. Failure to maintain 
adequate working capital 
and security of Treasury 
deposits leads to 
significant loss of 
reserves 

5 3 15 • Employment of skilled 
staff 

• Contract with Treasury 
Management Advisors 

• Maintain register of 
investments 

• Adhere to Treasury 
Management Strategy 
Statement 

• Keep under regular 
review the short-term 
cash flow projections 

• Keeping up to date with 
market changes – 
treasury management 
advisors 

 
 

5 2 10 Action • Establish 
mechanism 
for HoS to 
report 
significant 
cash flows as 
early as 
possible. 
 

Septemb
er 2018 

Head of 
Finance 
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Ref: Risk Description 

Gross 
Risk 

Current controls 

Residua
l Risk 

Risk 
Status Further Action 

Required 
Action 
Due by 

Risk 
Owner 

I L R I L R 
Tolera

te / 
Action 

6 Failure to maintain 
adequate staff 
attendance levels leads 
to a breakdown of 
controls. 

4 4 16 • Agency staff recruited 
• Using Managing Absence 

Policy 

3 3 9 Action • Recruitment 
of temporary 
staff 

Underway Head of 
Finance 
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8. Resources 
8.1 Staffing 
 
The anticipated staff complement for 2018/19 is 231/3    full-time equivalent staff, including 2¼ 
additional workers to assist with the implementation of the two new software solutions. 
 
8.2 Financial 
 

Cost Centre 2018/19 
Head of Finance 83,100 
Corporate Accounting 322,600 
Performance Accounting 225,900 
Capital Accounting 326,800 
Corporate Management 104,000 
Pension Capital Contributions 287,800 

Total 1,350,200 
 
9. Monitoring and Review 
 
The plan will be monitored in relation to Quarterly reports to committee and Council.  
Performance management will become a standing item in regular meetings with SUM's and 
their meetings with staff.  Performance review is inherent to the pride in performance 
conversation. 
 
10. Conclusions 
The forgoing provides the basis for the provision of the service by the Service.  If resources 
directed to unexpected activities, then the activities will need to be prioritised to protect core 
statutory and transaction processing functions. 
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