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Addendum  
 

The Service plan for the period 2020/21 has been reviewed to reflect the fact that 
nearly all aspects of the Service provided have been impacted by the effects of the 
coronavirus pandemic. 
 
The managers and staff within the Environmental Health Protection and 
Development service have responded magnificently to a very trying and uncertain 
period by delivering services to the public as fully as possible within the constraints 
imposed by the government to try and suppress the pandemic. Multiple changes 
have been made to regulations to try and suppress the spread of the disease and 
the Environmental Health Protection and Development service has been the go to 
service for advice on the changes from elected members, the business community, 
the body corporate and the public.  We have fulfilled this role to the best of our ability 
though we do not get any heads-up of the changes that occur before anyone else! 
 
Rather than intersperse the document with the effects of the pandemic and how we 
have responded to it, this addendum has been added to reflect the changes we have 
had to make to ensure resources were in place to address issues raised by COVID-
19 while maintaining as much of our core work as possible.  Other changes arising 
from the effects of the pandemic regarding targets risk assessments etc have also 
been reflected in the body of the document and have been highlighted to indicate the 
changes. 
 

Health and Safety, Noise and Petroleum Licensing Team 
 

In relation to the Health and Safety, Noise and Petroleum Licensing Team, all key 
performance measures have been impacted in some way, whether delivery has 
been altered, delayed or unachievable.  
  
The Number of Service Requests has increased significantly with; 

• the number of Noise complaints received up until the end of September being 

408 compared with 160 during the same time period last year.  Coronavirus 

restrictions in place from March 2020 initially prevented officers from 

accessing dwellings to site noise monitoring equipment.  The Service 

introduced use of The Noise App as an alternative means of collecting 

evidence in the first instance using complainant’s smart phones.  This was 

useful in the interim period and as a first step in investigations, however, it 

doesn’t remove the need for further monitoring, and officers returned to home 

visits when permitted under the restrictions, and subject to the required risk 

assessments and protocol. 

 

• The number of complaints and queries in relation to Covid measures such as 

social distancing or businesses that had to close was also significant and until 

the end of September 370 such queries have been dealt with. Businesses 

have been advised how to operate in a Covid Secure manner and assisted to 

reopen and recover from the coronavirus pandemic. Unfortunately, we are re-
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entering a period of increased restrictions and such support will be needed in 

the same way as earlier this year. 

• There have also been 122 general H&S enquiries. 

• The number of Accident Reports has reduced so far this year, with12 accident 

reports received until the end of September as compared with 42 for the same 

period last year.  

Establishing links with Economic Development. It was hoped to build on events 
organised jointly in 2019/20 in providing a number of Events/Workshops/Seminars. 
This has not been possible to date, however, part of an EHO’s time was allocated to 
a role in liaising with ED, and this EHO has participated in Zoom briefing sessions for 
businesses as well as sitting on the Town and Rural Recovery groups. Business 
queries are communicated from ED via this officer and shared with the H&S team. A 
series of Advice Documents have been produced and shared with businesses via 
the ED platform and the Council website. 
High Risk Premises Inspections. The Service usually carries out proactive H&S 
inspections, both of premises rated as high risk and according to initiatives agreed 
jointly between the Councils and HSENI. The regional health and safety liaison 
group has not agreed a detailed workplan for this year, and rather the focus of local 
authority health and safety work for this year will remain; 

• To assist businesses that remain open to comply with social distancing 

requirements 

• To monitor and advise closed businesses on the restrictions imposed by the 

Health Protection (Coronavirus Restrictions Regulations NI 

• To advise relevant businesses on the steps required to enable them to re-

open safely. 

While we have not been able to focus on programmed  H&S inspections, the 
pandemic has highlighted the importance of H&S and risk assessment to society as 
a whole and the service would hope to utilise this awareness in order to engage with 
businesses going forward. 
Visits to issue Petroleum Licences and assess compliance with Caravan Site 
Licences. 
Caravan Parks were initially closed due to coronavirus restrictions and a Mailshot 
was sent to site owners to ensure that they were aware of the restriction and 
exemptions. A number of complaints were received in relation to operation of 
Caravan Sites during this period and these queries were dealt with both through 
remote contact and visits where necessary. Routine site visits resumed once the 
Caravan sites were permitted to re-open, and this performance measure should be 
fully achieved. 
Officers initially dealt with Petroleum Licence renewals by reviewing documentation 
remotely and issuing licences with a pending inspection. As restrictions eased, site 
visits resumed with safeguards in place and again this measure should be achieved. 
 
Responses to planning applications have continued to be dealt with in accordance 
with the target set. The officer responsible has been working effectively from home 
with site visits or meetings arranged when necessary. 
IPPC premises to be surveyed and permits issued. This target has not been realised 
to date. The officer allocated to this function has been diverted to work in other 
areas, both in dealing with an appeal to the industrial tribunal and a complaint to the 



       

5 
 

ombudsman, as well as additional work to support the noise team with increased 
levels of complaints. 
 
H&S Initiatives. The initiatives originally planned by the HSLG for the current year 
have been put on hold, with the emphasis placed instead on developing guidance 
and advice for businesses re-opening; and issuing advisory mailshots to specific 
sectors such as Caravan Sites, Supermarkets and Taxi companies etc. Once the 
current enhanced restrictions are lifted, it is envisaged that monitoring visits will be 
completed with priority given to the hospitality sector and close contact services, as 
well as other premises that are identified via multiple complaints. 
 

Health and Wellbeing Team 

 
The Health and Wellbeing Team has had all aspects of service affected by Covid-
19, primarily due to the inability to have face to face visits/meetings/events due to 
personal safety and social distancing requirements. 
As advised by the Health and Safety, Noise and Petroleum Licensing Team, the plan 
to build on the successful events last year to assist with legislative compliance/health 
& wellbeing as well as delivering joint activities arranged with Economic 
Development could not take place. Resources had to be re-allocated and the 0.6 
FTE EHO for health & wellbeing was fully engaged with supporting businesses 
alongside ED as well as sitting on the Town and Rural Recovery groups.  
Targets for PHA & DfC SLAs were suspended in Q1 with relevant staff (Home 
Safety, Tobacco Control and Affordable Warmth) all redeployed to Care Call. Efforts 
were made to reinstate SLA work during Q2 such as home safety checks by 
telephone with equipment “drop off “carried out separately; new systems in place for 
Tobacco Control compliance monitoring; and the reinstatement of the Affordable 
Warmth Scheme, with challenging new targets to make up for the lost months which 
the team are working hard to achieve despite staffing difficulties and exceptionally 
challenging circumstances around home visits, targeting, etc.  Whilst every effort is 
being made to “catch up” on the original targets for home safety, it is recognised that 
the second lockdown period impacts on this as staff are once more limited in what 
they can do and the support role increases as mental health concerns escalate. PHA 
have however recognised the valuable work in Q1 with Care Call and the inclusion of 
home accident prevention messages as part of this. In relation to Tobacco Control, 
again efforts are being made to reach original targets but it will not be possible to 
undertake any test purchasing exercises for underage sales due the nature of this 
work ie working in close proximity, with a minor – and it is not envisaged that this 
position will change before end March.   
Internal and external events/seminars to improve health & wellbeing have not taken 
place due to Covid-19 restrictions, and reallocation of staff resource, and it is difficult 
to see how these targets could be reached within the current financial year. Emails, 
News AND Info, etc have been used to promote health messages and consideration 
is being given to online events going forward – but will not be able to achieve the 
original target. 
As activities stalled, there have been no reports to date on Community & Age 
Friendly plans but with the Community Recovery Steering Group meeting regularly to 
reprioritise actions and forthcoming Age Friendly Zoom meeting, there will be reports 
compiled before the end of the year and therefore the target should be met.  
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Food Control and Consumer Protection Service Unit 

 
The Food Control and Consumer Protection Service Unit has been affected by 
Covid and also preparations for the NI Protocol. 
 
The Number of Service Requests These have increased during Covid particularly in 
respect of catering premises that have changed their operating model to 
accommodate take away and delivery.  However, we have still been able to maintain 
a target of response within 2 working days.   
 
Number of events/workshops/seminars provided to assist with legislative 
compliance/health & wellbeing 
 
It has not been possible to meet this target due to the restrictions on face to face 
meetings and gatherings.  We continue to provide businesses with advice by 
telephone an email and have liaised with economic development to provide advice to 
specific businesses when required.   
 
Advice has been provided to relevant businesses through targeted emails in respect 
of preparations for the implementation of the NI Protocol. 
 
Number of joint activities arranged with Economic Development 
 
It has not been possible to meet this target due to the Covid restrictions mentioned 
above. 
 
The Food Control Section has developed a document providing advice to food 
businesses that were reopening following lockdown, which was published by 
Economic Development.   
 
As the transition period comes to an end, we anticipate establishing a working 
relationship with Economic Development to assist business in preparing for the 
implementation of the NI Protocol in the fields of food production and consumer 
product safety. 
 
% of High Risk Food Premises Inspected 
 
The activities in respect of food businesses have followed the direction laid down by 
the FSA.  This has resulted in some inspections being replaced by remote 
assessments and advice and the overall figures for inspections will be substantially 
lower than normal.  However, from July the FSA prioritised physical inspections to 
high risk premises and premises where there was a risk to public health.  As a result 
of this there is a possibility that the majority of high risk inspections will be carried out 
by 31st March 2021 and the target has been adjusted to 90% to take account of this.   
 
Consumer Protection – Identify and set targets for work plan initiatives based on 
database and intelligence. % of work plan interventions achieved 
 
Although Covid has necessitated remote activity in this area, we are required as part 
of the implementation of the NI Protocol to establish the business that will be 
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affected by the NI protocol and make contact with them to provide support in order to 
assure the EU that effective market surveillance is being carried out.   

Public Health and Housing 

 
The Public Health and Housing Service Unit has also been significantly impacted 
by the effects of the Covid pandemic, largely by virtue of the majority of the team’s 
work being carried out in domestic settings. The team members have adapted to 
working from home and also making increased use of technology to enable virtual 
inspections where possible.  
 
Service requests increased significantly during the first quarter, particularly in relation 
to pest control; it has returned to normal levels for the time of year. Officers have not 
been able to carry out visits to residential properties as would normally be expected. 
This has had a notable impact on how investigations are carried out, with the period 
of full lockdown being particularly challenging as visits could not happen and there 
were limitations with regard to IT access during this time. Despite these restrictions 
officers were able to meet response time targets and could provide an adapted but 
acceptable service.   As restrictions were lifted the number of visits carried out 
increased, though these were predominantly outdoor or doorstep calls.  
 
Certificate of Fitness applications - the greatest impact has been felt by the housing 
function, as fitness inspections of privately rented dwellings came to a complete halt 
with the exception of those carried out in vacant properties. As such one member of 
the team was furloughed for ten weeks and the two remaining officers were partially 
redeployed to the Care Call programme. Housing officers have also helped cover 
staff absence and a vacancy amongst the pest control team, meaning the function 
has been mostly dealing with reactive work. The pause in home visits has meant that 
it was not possible to meet the 180-day turnaround target for completing Certificate 
of Fitness applications.  
 
Customer Satisfaction Questionnaires were not issued to service requestors for 
complaints closed between April to August. This was paused due to uncertainties as 
to whether services during lockdown were comparable to normal service standards. 
There were also practical difficulties in the administration of running reports and 
posting questionnaires. The activity will recommence for service requests closed 
during September and it is planned to continue this through to March 2021. 
Customer satisfaction questionnaires were to be issued by the other service units in 
Environmental Health Protection and Development from September; this will not 
happen until April 2021.  
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1. Introduction. 
 

1.1 Section Profile: 
 
The Environmental Health Protection and Development department is comprised of, the 
head of service and four sections carrying out a range of functions each headed by a service 
unit manager.  There are 52 staff in the service including administration staff, but the FTE is 
43 as several staff are part time.  
 
The chart below gives a brief overview of the department structure and functions.  

 

1.2 Why do we deliver the service? 
 
The Corporate Vision “is that Ards and North Down will be a place to be proud of which is 
more prosperous, vibrant, healthy, sustainable and where people enjoy an excellent quality 
of life.”  in relation to the “Big Plan” community plan for the area the work of the department 
supports all 5 outcomes but in particular Outcome 2 that “All people in Ards and North Down 
enjoy good health and wellbeing”. 
 
From the protection perspective we support the Council’s vision by seeking compliance with 
Food, Public Health, Pollution, Occupational Health & Safety, Consumer Protection and 
Housing legislation and standards, to protect the public from physical, chemical and 
biological agents, or conditions that may cause harm or ill health using the statutory 
instruments at our disposal. 
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In relation to wider wellbeing, to contribute to the corporate vision, the department supports 
the five steps to wellbeing principles, also known as Take 5.  The World Health Organisation 
(WHO) defines health as a state of complete physical, mental and social wellbeing, and not 
merely the absence of disease or infirmity.  The five steps to wellbeing principles support this 
definition and we are developing cost effective services with others to support this aim.  Take 
5 has now become a priority within the community planning process and our work both 
internally and externally will therefore contribute to this and be captured on the scorecard. 
 
 
 
1.3 What is the purpose of the service? 
 

The role of the Environmental Health Protection and Development is to ensure a better 
quality of life for all. 
 
Environmental Health cover every aspect of living – the air we breathe, the water we drink, 
the food we eat, the places we work and play, and the homes we live in.  In essence, we are 
“preventative medicine” – we protect public health. 
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2. Customers/Stakeholders 
 
The service deals with 4000-4500 business premises in the area and would be in contact with around 1500-2000 per year, mainly regarding 
food, health and safety, consumer goods, licensing and tobacco control compliance visits.  The service responds to around 2500-3000 service 
requests a year from the whole population, dealing with pollution, noise, pest control, housing standards and all other aspects of statutory 
control.  In addition to the above around 150-200 houses a year are inspected for compliance with fitness and habitation standards.  These 
requests arise from direct contact with the public and the intervention of Councillors, MLA’s and MP’s or referrals from other statutory and non-
statutory agencies.  
 
The work of the department is achieved through cooperation and partnership with the Council, central government, businesses and the public.  
The population benefit from the control of potentially harmful agents and a safer cleaner environment and local businesses benefit from clear 
guidance on compliance with legislation to avoid liability issues and enhanced competitiveness when trading; particularly outside the borough. 
 
The department supports the five steps to wellbeing principles.  We seek to develop public health and wellbeing both within the organisation 
and externally.    We are currently involved with initiatives to enhance the lives of the fuel poor, the safety of young and old in the home, mental 
health issues, development of an age friendly borough, community resuscitation groups, allergens and obesity.  Most of these issues are 
delivered in partnership with others and we continue to seek ways to develop the health and wellbeing of the public.  We will be informed by the 
continuing development of the Councils community plan in this regard. 
 
In the past year around 482 visits have been carried out under the home safety check scheme which targets health service and other referrals 
mainly for households with under 5’s and over 65’s.  In addition, approved works to the value of over £1m have been processed under the 
affordable warmth scheme for energy efficiency measures.  These services also signpost residents to other services in the community including 
social security checks.   
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2.1 Who are your customers and what do you know about them? 
 
 

Customers Profile / characteristics Interest 
How much does our work 
and our plans impact upon 
this stakeholder and vice 
versa? (Low, Medium or 
High) 

Power 
How much influence does 
this stakeholder have over 
the success or failure of 
our work and our plans? 
(Low, Medium or High) 

Support 
What is this stakeholder’s 
current view of our work 
and our plans? (Supporter, 
Neutral or Critic) 

Residents 
 

Population: 157,000 
Age Profile: 
65+yrs = 17% 
40 – 65yrs = 35% 
16 – 39yrs = 29% 
15 and under = 19% 

High Medium Critic/Supporter/Neutral 
Depending on 
circumstances and 
outcome 

Landlords 5000+ High Medium Critic/Supporter/Neutral 
Depending on 
circumstances and 
outcome 

Visitors 26 Caravan Sites, 50+ 
Hotels and BnB's and 
over 600 catering 
establishments. 

High Low Critic/Supporter/Neutral 
Depending on 
circumstances and 
outcome 

EIR/FOI Requests Everyone Medium High Critic/Supporter/Neutral 
Depending on 
circumstances and 
outcome 

Elected Members Forty Members High High Critic/Supporter/Neutral 
Depending on 
circumstances and 
outcome 

CLT 5 Directors and 1 Chief 
Executive 

High High Supporter/Critic 
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Service Unit Managers Four Staff High High Supporter 

Departmental Staff Staff High High Supporter 

Spatial Planning Response to 300+ 
Planning Inquiries Per 
year 

High High Supporter 

Community Plan and 
Community Plan 
Partners 

Statutory and voluntary 
organisations, 
community groups and 
communities of interest. 

High High Critic/Supporter/Neutral 

External Funders PHA, DfC. Food 
Standards 
Agency,DAERA, DWI. 

High/For Funded 
Services 

High/For Funded 
Services 

Supporter/critic 
 
 

HOST/SUMS/other 
Council Services 

 High High Supporter/Critic 

Business 
Community 

Approximately 4000-
4500 businesses 
affected by statutory 
controls 

High Medium Critic/Supporter/Neutral 
Depending on 
circumstances and 
outcome 

Voluntary Sector  Medium Low Critic/Supporter/Neutral 

MLA’s/MP’s/MEP’s  Medium Medium Critic/Supporter/Neutral 

Central Govt./NGO’s 
Other regulators 

PHA, DfC,DfE,DfI. Food 
Standards Agency, 
HSENI NIHE, DAERA, 
DWI, etc. 

High Medium Supporter/Critic 

External Suppliers/Lab 
Services 

PHA, Eurofins  High Medium/Low Supporter 

Health and Social 
Services 

 Medium Medium Supporter 

Media/Pressure Groups  Low Medium Critic 

Solace/Peer EH 
Departments 

 Medium Medium Supporter/Critic 
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2.2  What are your customers’ needs/demand levels? 
 

Customers Needs / demands from the service 

Residents ~2500-3000 service requests per 
annum, safe (energy efficient) housing, 
clean environment, safe and nutritious 
food, safe and healthy working 
conditions, absence of pest species, 
community health and wellbeing etc. 

 Businesses 4000-4500 businesses ~2000 
compliance visits per annum with 
associated guidance and enforcement 
amounting to 4000 compliance 
activities. Support for health and 
wellbeing activities 

Elected Members  200-300 queries per annum 

Government Departments and Agencies 40+ statutory returns and monitoring 
reports.  Direct service provision to 
NIHE - individual unfit housing, DWI -  
private drinking water supplies, PHA -  
infectious disease control, DAERA -  
safety of bathing waters and export 
health certificates, Food Standards 
Agency -  EU approved premises, DoJ – 
fireworks and MSER inspections.  

Other Councils Shared service lead with LCCC and 
NMDDC for tobacco control, with LCCC 
& the legacy Down DC council area for 
home safety, with LCCC for air quality.  
On-call service shared equally with 
LCCC for infectious disease and food 
incidents. 

Internal Customers Governance, support for other services, 
direct service provision.  Contribution to 
corporate documentation and policy. 
Employee Health & Wellbeing support 
and initiatives. 

Spatial Planning Response to 300+ planning consultation 
per annum.  Appeals, expert evidence, 
enforcement. 

External Funders Compliance with activity levels 
demanded by SLA’s of the relevant 
providers. PHA, DfC. Food Standards 
Agency, DAERA, DWI, DoJ. 

EIR/FOI Requests 100+ demand on time and resource for 
research variable but often very time 
consuming. 
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2.3 Customer satisfaction / needs 
 
Customer satisfaction surveys were started in year during 2018-19 for service requests 

within the Public Health & Housing service unit. Its introduction to all service areas including 

commercial premises inspections will continue to be implemented this year.  

Monitoring for the Home Safety service has been ongoing since 2015 and continues to 

assess satisfaction with service delivery, staff performance, etc.  To date, the feedback from 

both main categories of client (over 65yrs and households with children under 5yrs) has 

been extremely positive.  In 2018/19, more than 86% in each category rated the 

professionalism of the staff delivering the service as “Very Good” or “Excellent” and over 

84% in each category rated the quality of the service as “Very Good” or “Excellent”. 
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3. Context, Challenges and Assumptions 
 

3.1 Context 
Below is a table containing the political, economic, social, technological, legal and 
environmental factors that will impact on the service in the next year.  These are the factors 
that we have some knowledge of, but other factors such as an unexpected food poisoning 
outbreak, a fatality in a workplace regulated by ANDBC or an environmental pollution 
incident would have a significant impact on resources. 
 

Factor Current Impact Anticipated Impact 

Covid-19 Ongoing 
second wave 
of Covid-19 
cases 
leading to a 
partial 
lockdown of 
economic 
and social 
activity 

Huge 
increase in 
workload for 
the 
department 
in relation to 
changes in 
regulation 
for 
business/pu
blic and 
increase in 
demand for 
services in a 
domestic 
context 
wrought by 
more people 
being at 
home. 

Anticipated 
that the 
pace of 
change will 
not abate 
for some 
time 
meaning 
that staff 
are unable 
to settle 
into new 
work 
patterns.  

Increased difficulty in 
delivering services.  
Fast changes in 
legislation and 
requirements with no 
notice.  Increasing 
demands on workforce 
from 
public/businesses 
increasing stress on 
the system and 
individuals. 

Political No 
government 

Funding 
issues 

NI Govt 
formed 
 
 
 
 
 
 
 
 

Improved funding 
opportunities 
 
Implementation of new 
legislation following 

(currently) stalled 
consultation 
processes 
 

   EU Exit 
 

Agri-foods  
 
Consumer goods 
 
Transportation 
 
Potentially border 
controls locally 
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Increased inspection/ 
controls of exported 
imported foods/goods. 
Potential major impact 
on staff resources/ 
prioritisation on the 
basis of government 
advice on the NI 
Protocol, in the period 
after Transition 
following EU Exit 

Economic Increased 
Inflation 

Reduced 
real 
earnings 
  
Increased 
number in 
food/fuel 
poverty 
 

Tax 
changes 
for 
landlords  

Lower income for 
landlords, higher rent 
for tenants 
Note: in ANDBC, 
tenants use 40% of 
income on rent, higher 
than any other NI 
Council area. 

Social Universal 
Credit 
 

Rise in 
rented 
sector 
 
Increased 
number in 
food/fuel 
poverty 
 
Increase in 
public 
demand 
generally 
 

Changes 
to 
PIP/Univer
sal credit 
and 
relationshi
p to 
accessing 
funded 
schemes  

Greater demand and 
reliance on funded 
services/support and 
voluntary support 

Technological GDPR Changes to 
software 
and 
processes 
for data 
capture, 
transfer and 
retention 

Increased 
mobile & 
home 
working 

Reduction on pressure 
on office space/car 
parking 
 
Changes in working 
practices and 
procedures to enable 
efficient flexible 
working 

Legal Introduction 
of HMO 
licencing  
 
 
 
 

Increased 
workload for 
Dept and 
Council 
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   EU Exit Changes to UK 
legislation – 
consultation demands, 
training, enforcement, 
procedures, etc 

 GDPR 
 
 
 
 
 
 

Introduction 
of new 
procedures. 
Increased 
workload to 
implement. 

  

 Food 
Standards 
Agency 
Regulating 
Our Future 
 
 
New 
Structure for 
Enforcement 
of food 
Legislation 
 

Changes to 
Policies,  
Procedures 
and Practice 

Food 
business  
Registratio
n Via 
Gov.uk 

Those who don’t 
register online will 
have to be 
approached to ensure 
compliance.   
 
 
The risk ratings of 
existing 1900 food 
businesses will have 
to be re-assessed by 
ANDBC staff.  

Environmental Cramped 
office space, 
lack of car 
parking, lack 
of meeting/ 
interview 
rooms for 
public, no 
quiet spaces 

Inefficient 
working 
conditions – 
poor service 
to public, 
decreased 
productivity, 
lower staff 
morale. 

Results of 
SIB review 
of Council 
accommod
ation 

Better working 
conditions, improved 
amenities  

 
 
3.2 What changes are you expecting in the next few years? (PESTLE) 
 
As can be seen above.  The statutory framework in relation to environmental health is likely 
to change significantly because of EU EXIT.  It is unlikely that regulation will reduce if the UK 
still wants to sell into the EU and will therefore have to comply with EU regulation.  During 
the last 12 months’, addition resource has been required to liaise with DAERA and other 
councils and affected groups to respond to the changing situation and prepare for EU Exit.  
Public demand for service is increasing year on year.  Also, the level of scrutiny required for 
Council actions in relation to regulation has increased. 
 

3.3 What are your future challenges? 
 
As can be seen below there will be several challenges facing the service over the next few 
years in relation to the weaknesses and threats identified below. 
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SWOT ANALYSIS 

Strengths 

High quality service 

Recognition of local service needs and the value 

of local delivery. 

All Services contribute to the Corporate Plan 

and are closely linked with Big Plan objectives. 

Well educated, trained and empathetic 

workforce with a good understanding of 

individual needs 

Officers have problem-solving skills over a 

broad spectrum of functions 

Officers have a proven record with regard to 

partnership working within and outside the 

Council  

Regional and sub-regional collaboration for the 

service, leading to consistency of approach 

Readiness to adopt and deliver new functions 

and to adapt to change 

Good communications across the service 

internally and externally 

Statutory nature of many functions 

Opportunities 

Services all Linked to the Corporate Plan and 

Big Plan aspirations in terms of environmental 

social and economic needs e.g.: safe, energy 

efficient housing, air quality, safe food products 

and workplaces, business compliance support 

contributing to prosperity. 

IT- potential for greater flexibility (e.g. mobile 

and home working) and more efficient service, 

meeting the needs of internal audit. 

Long experience of working at the forefront of 

the quality and consistency agenda 

EH well-placed to provide linkages in the future 

delivery of health and wellbeing to meet the 

needs of the Big Plan. 

Ability to link service with partners e.g. FSA, 

PHA, DfC, HSENI, to address identified health 

needs and to deliver service.  

Ability to adapt to new/changed legislation and 

processes (particularly in relation to food 

businesses) arising out of EU Exit.  

New functions in relation to HMO’s 

Increasing demand for services    

Weaknesses 

Inadequate recognition of the strengths of EH. 

Under-selling ourselves (not strong enough 

voice?) 

Though the service has a wide reach and is 

appreciated by Councillors, it is not usually seen 

as politically sensitive or influential, in the same 

way as some other council functions. 

Limited resources to aid in adopting and 

delivering new functions (resources, structures) 

Lack of succession planning management 

opportunities for staff against skills shortages in 

certain areas and ageing workforce  

Perception that EH is simply a regulatory 

service 

Lack of office space meeting rooms interview 

rooms and parking for residents and staff near 

the Church Street offices. 

 

Threats 

EU Exit will create additional workload.  This will 

require more resource and might impact on the 

delivery of service for a period.  That is some 

work might have to be sacrificed to ensure 

needs arising from EU Exit are met.  

New statutory functions arising without resource 

Non-statutory funded basis for some functions 

may change very quickly!  As evidenced by the 

recent issues around local devolution. 

Wide EH remit can dilute resource and make it 

difficult to do everything “well”. 

Increased public impatience about regulatory 

processes making progress with investigations 

difficult. 

Increased FOI, EIR and legal requests in 

relation to the regulatory process increasing 

resource demand which is diverted from dealing 

with the case load. 
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Changes because of welfare reforms are likely 

to increase demand on the service. 

Officers have noted that they are increasingly in 

contact with clients suffering with mental health 

issues and challenging behaviours requiring 

new skills, training and safeguarding.   

Large number of Big Plan leads and very little 

resource.  

Review of food regulation may reduce FSA 

funding for this function 
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4. Opportunity for Improvement 
 

4.1 Reflection of Service Performance 
 
Overall the department has been performing well in relation to its statutory and non-statutory 
obligations, both of which have been increasing.  While the department aims to support 
businesses in complying with the legislation, there have been an increasing number of cases 
where it has been necessary to use the full range of enforcement powers, in several 
instances culminating in court cases. This has been resource intensive but by taking formal 
action we seek to secure greater compliance with the legislation for the benefit of everyone. 
  
Recent developments in relation to EU exit have continued to place a burden on staff 
resource particularly in relation to coordination, research, expert advice and support 
planning, liaison & dissemination of information.  In practical terms the impact has resulted in 
some core functions being covered only in relation to responsive work; with numbers of 
planned inspections falling and insufficient time available to satisfactorily deal with service 
requests including complaints and requests for advice.  
  
In order to address these shortfalls, the EH Managers have prepared a business case to 
transform the structure of the department to better align it with service needs. This Business 
case will be submitted to CLT if possible given the current budgetary limitations due to the 
Covid-19 pandemic. It involves restructuring the department by enhancing a number of posts 
from EHO to Senior EHO in order to: increase potential for more effective working and 
efficiency savings; and maximise the return in relation to investment in staff training by 
providing opportunities for staff development, career progression and succession planning.  
In relation to health and wellbeing the current resource is full occupied with internal wellbeing 
initiatives and the mind body and business project delivered to local businesses.  In order to 
address the demand for more community based initiatives in particular those arising from the 
“Big Plan” consideration has been given to reconfiguring existing resources as detailed in 
narrative on Resources.  
 
Following the transfer of our management information system to Te-Environment, the 
company has indicated that they plan to transfer our data to a new platform in May 2020 
which will enable better opportunities for more efficient use of resources for example mobile 
working. This has not been effected to date, and an update will be sought from the company 
as to whether this may still be completed in the current year. 
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5. How will the Environmental Health Protection and 
Development service contribute to corporate objectives? 
 
The Environmental Health Protection and Development service can be expected to have a 
direct impact on the following objectives and outcomes, which will be updated once the 
Corporate Plan 2020-24 is finalised:   
 
 

Big Plan Outcome Corporate Objectives Service Objectives 
Outcome 2,3 and 5 PF.04 

Deliver high quality customer 
focussed services 

To deliver core Environmental 
Health services (Food, Consumer 
protection, Health & Safety, Public 
Health, Pollution, Noise, Pest 
Control and Tobacco Control) 

Outcome 4 PR02 Support Business start-up 
Development and Growth. 

Support local business in achieving 
compliance with legislative 
requirements and Health and 
Wellbeing objectives. 

N/A PF.02  
Be financially responsible 

Propose a reasonable budget and 
demonstrate operation within 
allocated finances. Budget will be 
as low as is practicable without 
compromising service provision or 
customer expectation. 

Outcomes 1, 2 and 3 PE.03 
Improve health and wellbeing 

In conjunction with PHA, DSD and 
partner Councils to deliver high 
quality customer focussed services 
to improve the mental and physical 
health & wellbeing of the public. 

Outcome 2 PL.01 
Promote a clean, healthy, safe 
and sustainable environment 

To protect the public from unsafe 
workplaces and working practices.   

Outcome 2 PL.01 
Promote a clean, healthy, safe 
and sustainable environment 

To meet Council’s Statutory duties 
under Integrated Pollution 
Prevention and Control Legislation.  

Outcome 2 PL.01 
Promote a clean, healthy, safe 
and sustainable environment 

To protect the public from risks 
arising from unsafe conditions 
arising at Caravan Sites and site 
storing and dispensing Petroleum. 

Outcome 5 PL.04 
Enhance our towns, villages and 
coastlines 

Deliver high quality customer 
focussed services to Council 
Planning, businesses and the 
public regarding environmental 
Issues affecting planning decisions 

Outcome 2 PL.01 
Promote a clean, healthy, safe 
and sustainable environment 

To protect the public from the risk 
of unsafe food and consumer 
goods. 

Outcome 2 and 3 PF.04 
Deliver high quality customer 
focussed services 

To process Private Tenancies 
inspections in a timely 
manner/Protect tenants from 
Harassment and threat of eviction. 

Outcome 2 PL.01 Promote a clean, healthy, 
safe and sustainable environment 

To ensure local Air Quality meets 
national objectives and does not 
adversely affect the health of 
residents. 
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6. Key activities for 2020/21 
 

SERVICE AREA: Environmental Health Protection and Development 

Community Plan Outcome: Outcome 
1 
2 
3  
4  
5 
 

Corporate Objective:  PF.04 Deliver high quality customer focussed services 
PR02 Support Business start-up Development and Growth 
PF.02 Be financially responsible 
PE.03 improve health and wellbeing 
PL.01 Promote a clean healthy safe and sustainable environment. 
PL.04 Enhance our towns, villages and coastlines. 
 

Service Objective: (a) To deliver core Environmental Health services (Food, Consumer 
protection, Health & Safety, Public Health, Pollution, Noise, Pest 
Control and Tobacco Control) 
(b) Support local business in achieving compliance with legislative 
requirements and meet health and wellbeing objectives. 
(c) Propose a reasonable budget and demonstrate operation within 
allocated finances. Budget will be as low as is practicable without 
compromising service provision or customer expectation. 

Underpinning Strategies: Statutory Compliance and five steps to wellbeing. 
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What are the Business as Usual 
activities we will deliver (actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help 
us? (Internal/External 
partners) 

(a) Provide a prompt and effective core 
Environmental Health service to the 
public and other stakeholders. 
 

The satisfaction of service users % of service requests 
responded to within 2 
working days  

Gareth Kinnear, 
Hazel McKee, 
Colin Magill/Joy 
Lyness, Jennifer 
Parkinson 

IT Support/Internal 
Admin/Telecoms/Elected 
members Other Depts 
i.e. NET, Planning. 

(b) Provide information 
events/workshops/seminars to groups 
of businesses whose compliance would 
benefit. 
 
Provide support to businesses by 
establishing links with Economic 
Development.  

Local business will have more information 
to assist in achieving compliance with 
legislative requirements and information 
on how to support the health and 
wellbeing of their organisation. 

 Number of 
Events/Seminars 
 
 
 
Number of joint 
activities with 
Economic 
Development to 
promote new 
business compliance 

Gareth Kinnear, 
Hazel McKee, 
Colin Magill/Joy 
Lyness, Jennifer 
Parkinson 

FSA, HSENI, DAERA, 
NIFMG, translation 
services, Economic 
Development, Internal IT 
support and admin 

(c) Review previous service activities 
and prepare a budget within which to 
achieve proposed outcomes.   

Achieve service provision and customer 
expectation with a justifiable budget. 

Operate within 
allocated finances. 

Marcus Potts, 
Gareth Kinnear, 
Hazel McKee, 
Colin Magill/Joy 
Lyness, Jennifer 
Parkinson 

Finance 

(d) Carrying out housing fitness 
inspections in a timely manner. 
Continue to carry out ‘discovery checks’ 
to ensure all relevant properties are 
identified and inspected. 

Improved housing standards in the 
private rented sector, improving the 
health of residents and adding value to 
housing stock. 

% of Certificate of 
Fitness applications 
processed in timely 
manner 

Gareth Kinnear DfC & NIHE 

(e) Continue to monitor air quality in the 
borough and produce reports to 
DAERA within target timescales. 

Ensure good air quality in the borough to 
protect health of residents and help 
inform planning process.  

Report submitted on 
time and verified by 
DAERA as 
acceptable. 

Gareth Kinnear DAERA 

(f) Carry out inspection of high risk 
businesses. 

Improved compliance to protect the public 
from unsafe work places and working 
practices. 

% of High Risk 
businesses 
inspected. 

Hazel McKee HSENI 
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What are the Business as Usual 
activities we will deliver (actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help 
us? (Internal/External 
partners) 

(g) Carry out inspections of premises 
licensed under Petroleum and 
Caravans legislation. 

High Standards of compliance with 
licence conditions to promote a clean, 
healthy, safe and sustainable 
environment.  

% of Caravan Sites 
inspected annually. 
% of Petroleum Sites 
inspected and annual 
licences issued. 

Hazel McKee  

(h) Deliver high quality customer 
focussed services to Council Planning 
Dept, businesses and the public 
regarding environmental issues 
affecting planning decisions 

Enhance our towns, villages and 
coastlines 

% of comments made 
within 15 working 
days 

Hazel McKee Planning service, 
applicants, agents. 

(i) Inspect premises within the Borough 
included in the scope of Integrated 
Pollution Prevention and Control 
legislation, inspect relevant premises 
and issue permits where applicable. 

Statutory responsibilities falling to the 
Council will be met and relevant premises 
will be notified of necessary controls to 
minimise environmental pollution.  

% of premises in 
Priority Sectors 
surveyed and permits 
issued  

Hazel McKee No 

(j) Work with PHA, DfC, partner 
Councils and others to deliver high 
quality, customer focussed services to 
improve the mental and physical health 
& wellbeing of employees and the 
public through activities detailed in 
service level agreements. 

Improved standards of health & wellbeing 
in our workplace, community and local 
businesses. 

% targets achieved 
for PHA SLAs 
Number of internal 
and external 
events/seminars to 
improve health & 
wellbeing of 
employees, 
community groups, 
schools and 
businesses. 
 

Jennifer 
Parkinson 

PHA, DfC, NIHE, partner 
Councils (LCCC & 
NMDDC), Employee 
Health & Wellbeing 
Group, Human 
Resources, Trusts, 
Schools, Leisure, 
Community Services, 
other Council Service 
Units 

(k) Carry out inspection of high risk 
food businesses 

Improved compliance to protect the public 
from unsafe food and ensure consumers 
are provided with accurate information to 
make informed decisions regarding food 
purchases. 

% of High Risk food 
businesses 
inspected. 
 

Colin Magill/Joy 
Lyness 

FSA & DAERA 
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What service 
development/improvement will we 

undertake in 2020/21? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Is a 
Business 
Case 
required? 

Provide written advice to new 
businesses. 
 

Local business will have more 
information to assist in achieving 
compliance with Legislative 
Requirements 
 

% of new businesses 
provided with advice 
prior to first inspection. 

Colin Magill/Joy 
Lyness 

Admin, IT, 
online 
registration 
platform for 
food 
businesses 
 

No 

Deliver a programme of targeted 
inspections via initiatives, identified in 
partnership with HSLG and assessed 
as being applicable locally. 
 

Improved compliance to protect the 
public from unsafe work places and 
working practices. 
 

No of Initiatives 
delivered.  

Hazel McKee Admin, HSLG No 

Create a Health & Wellbeing Officer 
post to provide additional support to 
Health & Wellbeing Service Unit, 
within existing budget. 
 
 

Increase capacity of the SU to facilitate 
community outreach, in order to deliver 
actions from community planning.  
Improved communications with 
businesses and community. Capacity 
building and support for funded 
projects 

No of actions 
progressed and 
delivered from 
Community & Age 
Friendly plans.   
Updated information on 
Council Website. 
Targets met for funded 
projects SLAs 
 

Jennifer 
Parkinson 

Additional 
Resource 
created from 
reallocation of 
funding to 
backfill %age of 
senior post to a 
lower grade full 
time post. 

Yes 

Based on the information gathered 
from a survey carried out in 2019 of 
businesses within the Borough 
supplying goods for the first time 
(manufacturers, distributors, etc.) a 
work plan, informed by intelligence 
and government initiatives, will be 
devised and implemented in respect 
of Consumer Safety. 
 

Local businesses will receive 
assistance to achieve compliance with 
legislative requirements and unsafe 
goods will not be available to 
consumers. 

% of planned 
interventions in the 
work plan achieved. 
 

Colin Magill/Joy 
Lyness 

Admin, IT, OPSS 
and other 
councils in NI. 

No 
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What service 
development/improvement will we 

undertake in 2020/21? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Is a 
Business 
Case 
required? 

Ongoing survey of stakeholders in 
relation to customer satisfaction and 
quality of service. 

Ability to better tailor services to user 
needs 

Outcome of survey. Gareth Kinnear, 
Hazel McKee, 
Colin Magill/Joy 
Lyness, 
Jennifer 
Parkinson 

To be completed 
within the 
existing staff 
resource.  

No 

 
 
 
 
 
 
 
 

What service / 
activities will we be 

stopping / changing in 
2020/21 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the Public Impact on staffing 

Issuing of Export Health 
Certificates and 
Supporting Health 
Attestations for Fish/fish 
products, egg/egg 
products, fish and egg 
composite products on 
behalf of DAERA.  

To facilitate onward 
movement of these 
foodstuffs to other parts 
of the EU through GB 
post Transition 
following EU exit 

Cost to be met by 
DAERA 

Depending on demand, 
possible knock on effect 
on ability to carry out 
official controls as 
required by FSA 

Depending on demand, 
possibly less 
confidence in food 
safety 

Depending on demand, 
possible additional 
resource required to 
maintain existing level 
of service  
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Performance Measures 

(should include those outlined above and relevant 

measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing 
or New? 

2017/18 
Actual 

2018/19 
Actual 

2019/20 
Target 

2019/20 Actual 
to date 

2020/21 
Target / 
standard 

% of service requests responded to within 2 working 
days 

Existing 92% 96% 93% 96% 94% 

Number of events/workshops/seminars provided to 
assist with legislative compliance/health & wellbeing 

Existing 
 

  6 1 MBB/H&S 
Health Fair 
4 Business 
Clinics 
1 Business 
Conference 

6  - this target 

is not possible 
to achieve as  
face-to-face 
contact not 
possible. 
Exploring 
online and 
other options 
going forward. 

Number of joint activities arranged with Economic 
Development 
 
 

Existing 
 

  4 2 (CP) 
1 MBB/H&S 
3 MBB First Aid 
3 MBB Health 
Checks 
4 Business 
Clinics 
1 Econ Growth 
Summit 

8 - this target 

is not possible 
to achieve as  
face-to-face 
contact not 
possible. 
Exploring 
online and 
other options 
going forward. 

Operate within allocated finances. Existing 101.6  
 

98-102% 100.9% 100% 

% of PTO applications completed within 180 days 
 

Existing 72%  90% 95% 90% - this 
target was not 
possible to 
achieve as 
home visits 
were 
suspended 
/restricted. 
Staff were 
temporarily 
redeployed to 
Care Call  
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Performance Measures 

(should include those outlined above and relevant 

measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing 
or New? 

2017/18 
Actual 

2018/19 
Actual 

2019/20 
Target 

2019/20 Actual 
to date 

2020/21 
Target / 
standard 

Air Quality report submitted to DAERA Existing   Submitted by 
30/06/19 

Submitted Sept 
2019 

Submitted by 
30/09/20 

% of High Risk (H&S) Premises Inspected 
 

Existing 95% 100% 95% 70% 95% - this 

target is not 
possible to 
achieve due to 
premises 
closure at the 
start of Covid-
19 and 
restrictions in 
place. H&S 
resources 
required to 
deal with 
Covid-19 
enquiries and 
business 
support. 

% of Caravan Sites inspected annually 
 

Existing 96% 100% 95% 100% 100% 

% Petroleum Sites inspected and annual licences 
issued 

Existing 77% 100% 100% 100% 100% 

% Planning comments made within 15 working days 
 

Existing 77% 75% 90% 83% 90% 

% Priority premises inspected and permits issued 
 

Existing   90% 90% 90% - target 

not realised to 
date as 
resource had 
to be allocated 
to other work 
areas. Plan to 
address this 
by year end.  



       

29 
 

Performance Measures 

(should include those outlined above and relevant 

measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing 
or New? 

2017/18 
Actual 

2018/19 
Actual 

2019/20 
Target 

2019/20 Actual 
to date 

2020/21 
Target / 
standard 

% targets achieved for PHA & DfC SLAs Existing   100% 100% 100% - 
target 
currently not 
met as staff 
unable to 
undertake 
home visits 
and were 
redeployed to 
Care Call. 
Efforts being 
made to 
address deficit 
and with 
PHA/DfC 
agreement to 
variations, 
targets should 
be met by 
year end with 
exception of 
underage 
sales as test 
purchasing 
will not be 
possible in the 
foreseeable 
future. 

Number of internal and external events/seminars to 
improve health & wellbeing of employees, 
community groups, schools and businesses. 

Existing   20 44 internal EHW 
9 Business 
 

20 - this 

target is not 
possible to 
achieve due to 
premises 
closure, home 
working and  
face-to-face 
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Performance Measures 

(should include those outlined above and relevant 

measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing 
or New? 

2017/18 
Actual 

2018/19 
Actual 

2019/20 
Target 

2019/20 Actual 
to date 

2020/21 
Target / 
standard 

events not 
possible. 
Exploring 
online and 
other options 
going forward 

No of actions (%) progressed and delivered from 
Community & Age Friendly plans 

Existing   6 monthly 
progress 
report to 
community 
plan. 

2 reports 
delivered 

2 reports – 
progress 
delayed as 
many 
activities 
halted due to 
Covid-19 but 
hope to be on 
schedule by 
year end. 

% of new businesses provided with advice Existing   90% 100% 95% 

% of High Risk Food Premises Inspected Existing 100% 93% 100% 53% 100% 
anticipate 
90% 
completed 

Consumer Protection – Identify and set targets for 
work plan initiatives based on database and 
intelligence. % of work plan interventions achieved 

New     90% 

% Customers satisfied with service upon completion 
of service request 

Existing (PH&H) 
 
 
 
 
 
 
 
 
 

  90% 96% 90% - 
customer 
questionnaires 
paused from 
April – August 
due to impact 
of Covid on 
service 
requests 
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Performance Measures 

(should include those outlined above and relevant 

measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing 
or New? 

2017/18 
Actual 

2018/19 
Actual 

2019/20 
Target 

2019/20 Actual 
to date 

2020/21 
Target / 
standard 

 
New (other service 
areas) 

Surveys 
functioning 
by 2021 
 

 
 
Performance Measure Covid Impact Key 
 
 
No impact on performance 
Minor impact (temporary) 
Significant impact (temporary)
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Resources: 

 

Are all actions resourced within the current (2020/21) budget plan? Yes     No    

Will additional resources be required? Yes     No    
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A: 

Section B: 

1. Additional resource required in 2021/2022 to implement the transformation of EHP&D to better align it with service needs as 
referred to in section 4.1 above.  
 

2. The Health & Wellbeing SU has allocated resources to deliver agreed SLAs for funded projects (Tobacco Control, Home Safety 
and Affordable Warmth) but only 0.6 FTE EHO to deliver on the rest of the work including the SLA for Mind, Body, Business, 
leading on Employee Health & Wellbeing, delivery of the annual BeeSafe event and assisting the Manager with some of the 
Corporate Health issues such as Mental Health Charter, Smoke Free, etc and the Community Planning actions including 
Community of LifeSavers, Breastfeeding Friendly businesses, promotion of smoke free environments alongside work on food, fuel 
and period poverty, etc.  High turnover of staff on agency contracts for funded projects also raises capacity issues.  Communication 
of the activities of the team and the wider EHP&D department needs improved, particularly in terms of updating information on the 
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Resources: 

 

website and social media.  Currently the Council receives funding from PHA to cover the deployment of a senior EHO to manage 
the shared service for tobacco control and this equates to 40% of their salary.  By utilising this money to fund a lower grade post, 
under the direction of the Manager, a greater number of hours can be bought but the objectives can still be delivered.  The new 
post would be able to continue with the work on internal employee health and wellbeing, allowing the 0.6 FTE EHO post to move 
towards more community based work (currently identified as a gap in service delivery and of increasing importance in relation to 
the Big Plan) 
 

3. With the end of the Transition Period on 31st December 2020 Local Authorities will be required to satisfy the EU that adequate 
market surveillance will be undertaken in relation to the safety of consumer products.  The Office of Product Safety and Standards 
(OPSS) has highlighted that we must have capability and capacity to undertake this role and have therefore allocated funds of 
£55,000 for additional resource up to 31st March 2021.   
 

4. The additional work required following EU Exit in relation to Export Health Certificates (EHC) and Supporting Heath Attestations 
(SHA) has not been finalised and it is not yet clear if the cost of such additional work will be fully met by central government.  It is 
possible that there will be a shortfall in resources to carry out the normal functions as they may be taken away to be used for EHCs 
and SHAs 

 
 
If the required additional resources are not available, please state: 

What is the likely impact on performance? 

1.  Currently there is excessive pressure on the team to deliver a wide range of activities with difficulty prioritising, particularly when 
Notices of Motion arise.  Without support, performance is likely to suffer. Within the current structure SUM’s do not have the 
capacity to provide the level of support to the Head of Service to enable the Department to focus on efficient working and to 
collaborate internally to deliver efficiency savings and improve the quality of service delivered to the ratepayer. 

2. The 0.6 FTE EHO post is stretched to capacity and can only deliver on the PHA funded MBB project and internal employee health 
and wellbeing. As increasing workload arises from the community planning process, with the resultant demand for actions, it will not 
be possible to deliver in all areas. There is no room for innovation, and no option to explore partnership opportunities for community 
based initiatives.  
 

3. N/A 
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Resources: 

 

4. The workplans may not be completed and obligations set by the Food Standards Agency may not be met. 
 

What is the likely impact on the public? 

1. The impact of disbanding the Group system has continued to place a burden on staff resource particularly in relation to 
coordination, research, expert advice and support planning, liaison & dissemination of information.  In practical terms the impact 
has resulted in some core functions being covered only in relation to responsive work; with numbers of planned inspections falling 
and insufficient time available to satisfactorily deal with service requests including complaints and requests for advice. The 
proposed transformation would allow the Senior EHO’s to act as specialised officers and focussed contacts for stakeholders 
including the public, improving the ability to provide a timely service including advice and visits focussed on local priorities.  

 
 

2. Currently there is limited capacity to deliver health and wellbeing initiatives outside the organisation and to businesses.  There is no 
capacity to deliver to the community, which is at the heart of the community planning process and an expectation from the actions 
that have been developed in The Big Plan.  
 

3. Confidence in the safety of consumer goods.   
 

4. Potentially food safety could be compromised and the public put at risk. 
 

 
What is the likely impact on staffing? 

1. The workload on EH Managers does not permit time to lead their team on technical matters and provide support to develop junior 
officers.  SUM’s have been subject to increasing workloads not only in relation to corporate management functions but also as they 
now each manage multiple disciplines. They do not have the capacity to take on the role of specialists in the diverse core functions 
of Environmental Health while handling these increased workloads and focussing on strategic issues such as continuous 
improvement and aligning our key performance indicators with the desired outcomes of the Big Plan and Corporate Plan. These 
time pressures have been highlighted during PIP conversations over a number of years.  
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Resources: 

 

The current flat structure does not provide any opportunity for highly qualified and skilled officers to progress in their chosen 
vocation, or to develop managerial skills that would allow them to apply for any vacant SUM posts within the Service. With the 
Council’s commitment to the IIP Framework, there has been significant investment in improving skills and knowledge of EHO’s and 
the establishment of enhanced roles would make better use of the technical, leadership and managerial skills that have been 
developed. In addition to the return for the council in investing in training individuals, staff would be better motivated should their 
skills and experience receive recognition and, better placed to mentor and support staff working in their particular specialist area 
therefore building capacity in multiple levels. These issues have been raised by officers during their PIP conversations over a 
number of years.  

 
2. Whilst a new post would be created, it would be within existing budgets and helping to backfill the resource allocated to the 

management of tobacco control. 
 

3. Additional staff required to carry out this role.   
 

4. Although the need or amount of this work is unable to be foreseen at the present time it would be anticipated that there would be a 
need for additional staff. 



       

36 
 

7. Risks 
 

Ref:  Risk Description  

Gross Risk  

Current controls  

Residual Risk  Risk 
Status  

Further Action 
Required  Action Due by  Risk Owner  

Notes to explain 
rationale for 
scoring, etc.  

I  L  R  I  L  R  Tolerate / 
Action  

 

Persistence of 
Covid-19 in the 
community 
creating additional 
risk to staff and 
clients 5 5 25 

Risk assessment for 
buildings and action 
taken to ensure social 
distancing, hand 
washing and wearing of 
face masks.  Working 
from home if possible.  
Risk assessment and 
protocol for carrying out 
visits to Businesses and 
Domestic premises. 5 3 15 Tolerate 

Manage residual risk in 
line with latest guidelines 
and change risk 
assessments and 
protocols in line with 
latest guidance ongoing 

MP sums 
Corporate 
H&S 

Risk cannot be 
totally mitigated, 
and service must 
continue to be 
delivered. 

  

Changes in 
external funding 
arrangements 
leading to a 
reduction in 
shared service for 
Air Quality, 
Tobacco, Home 
Safety and Age 
Friendly services.  5  4  20  

Maintain relationship 
with funders on service 
arrangements   5  2  10  Action  

Manage external funding 
changes and 
relationships  

March 2019 -
April2020 JP, GK  

PHA Reviewing 
support for Shared 
Services indicating 
support to 
Maintain the 
services as a 
shared 
resource.  DAERA 
looking at further 
tranche of work on 
Air Quality.   

  

Office Space, 
Parking, Public 
interview space, 
quiet space, 
meeting rooms  5  4  20  

Hot Desking, use of 
Director and HOS 
offices  5  3  15  Action  

Plan for Office Space, 
Home working, Remote 
working, Mobile 
working.  March 2020  

MP SIB 
HR&OD  

Most of the 
changes required 
are 
Estates/HR&OD 
based  

  

Failure to secure 
resource leading 
to inability to fully 
provide service  5  3  15  

Committed resource to 
cover statutory 
functions.  External 
Funding in 3  1  3  Tolerate  

Business Case Maintain 
Relationship with 
external funders   March 2020   MP SUMS     
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place.  Funding 
requirements cases for 
wellbeing initiatives  

  

Failure to Provide 
Adequate Internal 
Pest Control 
Service resulting 
in Breach of EMS  5  3  15  

Ad hoc treatment of 
Council premises using 
internal staff non 
supervised external 
contracts  5  3  15  Action  

Policy on pest control in 
relation to council assets 
additional resource for 
council pest control  

March-September 
2019  GK MP  

Extra resource 
included in 
estimates.  Left 
out last year.   

  

External Impact 
causing service to 
be altered or 
abandoned   4  3  12  

Services planned based 
on committed 
resource.  Potential to 
seek additional funding 
for external impacts i.e. 
Food Export 
arrangements in relation 
to EU Exit   4  2  8  Action  

Ensure robust priority 
based operational plans 
are in place.  Identify 
priority services to 
maintain business 
continuity  on-going   MP SUMS  

   
  
  
  

  

Low staff morale 
causing poor 
service 
performance  4  4  16  

Team briefings and 
timely communication to 
ensure buy in to the 
service moving forward  4  3  12  Action  

Explore transformation 
process for staff to 
improve career 
development.  Removed 
from the estimates 
process for 19/20   March 2020  MP SUMS  

   
  
  
  

  

Failure of ICT 
infrastructure, 
Data Protection 
GDPR, causing 
reduced service 
quality service, 
cost and negative 
PR.  5  4  20  

Training, maintenance 
contract, support from 
ICT, Changes to the 
program by Software 
Vendor  5  2  10  Tolerate  

Departmental ICT 
procedures.  Software 
Changes by Tascomi   July 2019   MP  

   
  
  
  

 
 
  

  

Physical safety of 
Council staff whilst 
performing their 
duties off Council 
premises  
  5  3  15  

Lone worker protocol, 
personal safety 
training.  5  2  10  Action  

Ensure GPS enabled 
phones are available for 
all staff.  Lone worker 
protocols/ Buddy System 
Has been reviewed and 
personal safety training 
has been updated. 
Guardian 24 to be 
contacted to suggest an 
IT system. Monitor use 
of safety 
systems.  Investigate July 2019  MP Sums   

 Risk assessments 
and Lone worker 
protocol 
developed.  Needs 
to be rolled out 
with suitable IT 
personal safety 
solution.  
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identifying at risk 
activities and 
individuals   

 
  

  

Inadequate 
Business 
Continuity 
Planning  
  4  2  8  

Transfer operations off 
site paper-based 
systems on line 
database management 
system  4  1  4  Tolerate  

Looks at online and 
offline business systems 
in ICT review  

March-September 
2019  MP Sums  

 Protocol to be 
developed. 

  

Non-compliance 
with Health & 
Safety legislation 
and inadequate 
risk assessment 
process  
  5  2  10  

Risk assessment of 
officer roles Training for 
SUMS  5  1  5  Action  

Training for SUMs 
completed.  Documented 
H&S assessments 
complete and under 
review.   On-going  MP Sums     

  

Inability to Assist 
planners in 
achieving targets 
for EH 
consultation   4  4  16  

Additional Resource 
obtained  4  2  8  tolerate  

risk mitigation by 
assistance of additional 
officers when required  

 
  On Going  MP HMcK    

 

Issues around 
export of foods 
from the Borough 
to other parts of 
the EU through 
GB post Transition 
following EU exit 
and other food 
aspects of the NI 
Protocol 5 4 20 

Potential requirement to 
support DAERA in 
delivering export 
controls if required to 
other parts of the EU 
through GB. 4 4 16 Action 

Liaison and training with 
DAERA as negotiation 
outcomes develop.  
Prioritisation of food 
based work with FSA 
and DAERA partners.  
 On Going MP CM/JL  
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8. Resources 
8.1 Staffing 
 
See Section six above 
 

8.2 Financial 
 
Budget as per 2019/20 estimates. 
 

8.3 Other 
 
The office and parking accommodation at Church street is increasingly unfit for 
purpose.  Hopefully this will be addressed by the SIB review.  

9. Monitoring and Review 
The plan will be monitored through Quarterly reports to committee and Council.  Statutory 
returns will be processed and targets within these will be acted upon.  Performance 
management is a standing item in regular meetings with SUM's and their meetings with staff 
and is monitored through the departments database management system.  Performance 
review is inherent to the pride in performance conversations.  

10. Conclusions 
The forgoing provides the basis for the provision of the continued service by the 
department.  If resources are directed to unplanned activities as they frequently have been in 
2020 so far, then the remaining activities of the department will be prioritised to best protect 
the Public and Council.  

11. Appendices 
N/A 


