
ARDS AND NORTH DOWN BOROUGH COUNCIL 
 
 
 

8 June 2021 
 
Dear Sir/Madam 
 
You are hereby invited to attend a meeting of the Ards and North Down Borough 
Corporate Services Working Group which will be held remotely via Zoom on 
Tuesday 15th June 2021 commencing at 7 pm.  
 
Yours faithfully 
 
 
Stephen Reid 
Chief Executive 
Ards and North Down Borough Council  
 
 

A G E N D A 
 

1. Apologies 
 
2. Declarations of Interest 

 
3. Q4 Performance Reports:  

 
a) Corporate Communications (Report attached) 
b) Community Planning (Report attached) 
c) Finance (Report attached) 
d) Strategic Transformation and Performance (Report attached) 
e) Strategic Capital Development (Report attached)  
f) Administration (Report attached)  
g) Human Resources (Report attached)  

 
4. Flags Policy 2021, Amended for the Monarch (Report attached)   

 
5. NI 100 Sub Committee (Report attached) 

 
6. Big Conversation – Panel Survey TWO (Report attached) 

 
7. Book of Condolence Policy (Report attached) 

 
8. Request to Support Sustainable NI (Report attached)  

 
9. Roadmap to Sustainability (Report attached)  

 
10. Report on Notice of Motion – Supporting Local (Report attached) 

 



11. NILGA Consultation - Vision and Development Framework for Local 
Government (Report attached) 

 
12. Lighting up Requests: 

 
a) Ards and Bangor District LOL (Report attached) 
b) NI Chest Heart and Stroke (Report attached) 
c) Volunteer Now (Report attached) 
d) National Police Memorial Day (Report attached) 
e) Day of Remembrance Victims of Terrorism (Report attached) 
f) Motor Neuron Disease (Report attached) 

 
13. Responses to Notices of Motion: 

 
a) NOM 136 - Covid Vaccination Teams (Report attached)  
b) NOM 125 – Roads Investment (Report attached) 
c) NOM 135 – Reformed, Fairer Welfare (Report attached) 
d) NOM 134 – NI Protocol (Report attached) 
e) NOM 139 – Education Board Membership (Report attached) 
f) NOM 141 – Pets and Guide Dog movement (Report attached) 
g) NOM 138 – Policing Board (Report attached) 
h) NOM 140 – Grant Applications and Budget Proposals (Report 

attached) 
i) NOM 142 – NI Centenary (Report attached) 

 
14. Any other notified business 

 
ITEMS 15 - 32 ***IN CONFIDENCE*** 
 
15. Organisational Development Strategy 2021/2022 (Report attached)  
 
16. Absence Report – Year end summary (Report attached) 

 
17. Holiday Pay on overtime update (Report attached) 
 
18. Business Technology – Additional Resource (Report attached)  

 
19. Use of Kingsland Tennis Courts between 28th July and 7th August by 

Ballyholme Yacht Club (Report attached) 
 

20. Cushies Lane PROW Update (Report attached) 
 

21. Ards FC – land at Floodgates Park update (Report attached)  
 

22. Item withdrawn 
 

23. Elected Representatives Meeting, 16 April 2021 (Report attached) 
 

24. Full Fibre NI Wayleave Application Update (Report attached)  
 



25. Application to lease part of Moat Car Park, Donaghadee (Report attached) 
 

26. Amendment from NI Water to purchase land adjacent to Sandycove Holiday 
Homes (Report attached)  

 
27. Asymptomatic Testing (Report attached)  

 
28. Request from Electoral Office for Static Canvass (Report attached) 

 
29. Request to use council land by Donaghadee Sailing Club (Report attached) 

 
30. Request to Use Council Lands by Kircubbin Community Church (Report 

attached) 
 
31. Request to use Council land by the Scripture Union NI (Report attached) 
 
32.    Paper outlining Responses to the Protect Duty Consultation (Report attached) 

 
 

MEMBERSHIP OF CORPORATE SERVICES WORKING GROUP (16 Members) 

 

Alderman Keery  Councillor Dunlop  

Alderman Gibson  Councillor Egan (Chair) 

Alderman Girvan  Councillor Greer 

Alderman Irvine  Councillor Gilmour  

Alderman McIlveen (Vice Chair) Councillor Mathison  

Councillor Blaney  Councillor McKimm  

Councillor Chambers  Councillor T Smith  

Councillor Cooper Councillor P Smith  
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ITEM 3a 
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Chief Executive 

Responsible Head of 
Service 

Corporate Communications Manager 

Date of Report 02 June  

File Reference CCCP08- 020621 

Legislation       

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Performance Report January to March 2021:    
Corporate Communications 

Attachments N/A 

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Draft 2020-2024 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
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The Council’s 17 Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
 
Reporting approach 
 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
however, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting the impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees. 
 
 
The report for the Quarter 4 2020-21 is attached. 
 
Key points to note: 
 

• During this quarter lockdown restrictions were reintroduced resulting in a 
renewed focus on communications in support of pandemic safety/ health 
messaging.  Fortnightly meetings continue between the Executive Information 
Service (central government) and local councils to share good practice and 
resources. 

• With the granting of planning approval for the Queen’s Parade Development 

in January, the Communication Manager has established/ chairs a Sub-Group 

involving Bangor Marine and the Dept for Communities.  This is aimed at 

ensuring better coordinated communications and engagement on the Queen's 

Parade and Bangor Waterfront projects.     

• It was planned to deliver a Resident Survey in Q4 to assess a range of 
satisfaction criteria and assist with the ongoing identification of 
priorities across Council services.  Due to COVID pressures, the 
decision was taken to postpone the delivery of this survey until Q1 of 
2021/22.  Our appointed market research company is currently 
undertaking fieldwork and the survey will be completed in June 2021.  
Formal reporting on several Q4 KPIs e.g. resident satisfaction cannot be 
completed until the results of the survey are received.  These KPIs will 
be reported on when the data is available.   

• Internal communication continues to be a key priority in response to the 
particular challenges of our current working arrangements.  While many 
measures have been introduced to support communication, several of our 
most popular engagement activities cannot proceed at present and for that 
reason satisfaction in this area is lower than usual.  A survey of staff was 
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undertaken in March 2021 to help generate ideas for improvement and these 
will be reflected in the ‘Our People Plan’ for 2021/22.            
 

 
Key achievements: 
 

• Council’s social media channels continue to perform strongly with growth 
across all platforms.  Instagram growth was the most significant with a 32% 
increase in followers over the period.   

• As requested by Council, there has been a concentrated focus on increasing 
growth and engagement on twitter.  Over the past year the channel has 
secured a 17% increase in followers and is average engagement at 1.2% 
each month (engagement of over 1% is considered to be very good according 
to influencer marketing experts).   

• Delivery of several online arts/ heritage initiatives to maintain profile during 
building closures:  

▪ Guitar Festival 

▪ Chinese New Year video featuring Neill’s Teddies  

▪ Postcard Project 

• Delivery of tailored internal comms to staff in work and those on furlough 
including fortnightly staff newsletter, Chief Executive Updates, coronavirus 
briefs (as required).  Renewed focus on Health and Wellbeing support during 
further period of restrictions.   

• Copy writing and multi-media support for the development of hard copy and 
digital publications including Renewed Ambition video; Whitespots Brochure; 
NI100 Exhibitions; Visitor Map; Rural funded projects.   

• Completion of tender process for print services to Council (value circa - 
£350k)  

• As part of small working group, review and redraft of the Corporate Plan to 
enable presentation to Council in April and publication in May.    

• Production of Spring Borough Magazine (first for 18 months), which was 
distributed to all households and businesses in the Borough and showcased a 
full range of Council services.   

• Client survey completed with key internal stakeholders from 15 of the 16 
service areas in Council, plus representatives from Corporate Leadership 
Team.  Satisfaction ratings re services received from the Communications 
and Multimedia Team were very high - Excellent (54%) or Very Good (43%).  
Feedback in relation to priorities for 2021/22 year and ways of streamlining 
planning processes will be actions moving forward.            
 
 

Emerging issues: 
 

• Ongoing challenge to deliver effective communication to staff with the current 
mix of working arrangements (bubbling/ home working/ etc).   

• Challenge to resource marcomms support for Council’s capital programme, in 
particular for the two Bangor regeneration projects, as they progress through 
further stages of stakeholder engagement.      

file:///C:/Users/claire.jackson/Downloads/•%09https:/ardsguitarfestival.co.uk/whats-on/happy-25th-birthday-ards-guitar-festival
file:///C:/Users/claire.jackson/Downloads/•%09https:/andculture.org.uk/classes/neills-teddies-explore-north-down-museum-chinese-new-year
file:///C:/Users/claire.jackson/Downloads/•%09https:/andculture.org.uk/whats-on/then-and-now-postcards-ards-and-north-down
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• Challenge to balance the ongoing requirement to continue to deliver safety 
messaging with increased need for marcomms in support of the retail and 
hospitality sectors.   

• Staffing changes within the team are presenting some resourcing/continuity 
challenges.    
 

 
Action to be taken: 
 

• Ongoing work with Organisational Development on the ‘Our People Plan’; 
staff engagement and recognition activities in support of better internal 
communication. 

• Review team resources in light of recovery priorities to ensure effective 
delivery of outcomes.     

• Continue to deliver internal and external communication in support of the new 
corporate plan.     

• Work with tourism, leisure and arts/heritage marketing on social media audit 
actions. 

 
 

RECOMMENDATION 
 

 
It is recommended that Council notes this report. 
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Quarterly Performance Report - Corporate Communications 
 

Generated on: 02 June 2021 

 
 

Last Update Q3 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 97.48% 100% 

 

Last Update Q4 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% service areas actively engaged in PR planning 89% 85% 

 
% Multimedia requests delivered to timescales 95% 95% 

 
% client satisfaction 97% 95% 

Will be 

reported in Q2 

2021/22 

Deliver small scale Resident Survey (RS) by end March 2021 Not available  Yes 

Will be 

reported from 

RS results.   

% resident awareness Not available  80% 

Will be 

reported from 

RS results 

% resident satisfaction Not available  80% 

Will be 

reported from 

% resident satisfaction with communication and engagement Not available  80% 
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Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

RS results 

Will be 

reported from 

RS results 

% satisfaction with website Not available  95% 

 
% increase in engagement with Council social media (cumulative) 19% 10% 

 
% staff attendance 100% 95% 

 
% of staff receiving team briefings 78% 75% 

 
Time invested in briefing, training etc. (Comms staff) 35 30 

 
% employee satisfaction with engagement 81% 90% 

 
% employees consider Council a great place to work 70% 75% 

 
  



unclassified 

Page 1 of 4 
 

ITEM 3b 
 

Ards and North Down Borough Council 

Report Classification unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Chief Executive 

Responsible Head of 
Service 

Community Planning Manager 

Date of Report 26 May 2021 

File Reference       

Legislation Local Government Act (2014) 

Section 75 Compliant  Yes     ×No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Q4 2020-21 Community Planning Service Performance 
Report 

Attachments       

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Draft 2020-2024 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
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The Council’s 17 Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
Reporting approach 
 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
However, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting the impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees. 
 
 
The report for the Quarter 4, 2020-21 is attached. 
 
Key points to note: 
 

• Community Planning Service spend against budget is significantly below 
target. Most of the service’s budget is associated with posts. A vacancy for a 
Data and Evidence Analysist has existed since January 2020 which, due to 
Covid-19, we were unable to fill. A successful recruitment exercise has taken 
place and a new staff member will start in June 2021.  

• Following discussion with the Executive Group of the 3rd Sector Community 
Planning Forum it was not possibly to arrange a meeting. However, in Quarter 
1 of 2021-22 an update meeting of the wider community planning partnership, 
including 3rd Sector Forum Members, has been arranged. 

• Team briefs have not been issued this year. However, staff receive regular e-
mails of News and Info and contact within the Community Planning Service is 
constant via phone calls, teams meetings and e-mails. 

 
Key achievements: 
 

• The Big Conversation Panel has worked well, and participation increased 
between the first two surveys. The information gathered via the first two 
surveys was used (as the final piece of the business case) to secure funding 
to establish an Ards and North Down Wellbeing Hub which increases the 
amount of support for mental health. It also makes the referral pathways from 
GPs to mental health practitioners easier to navigate and in real terms has led 
to an additional 4000 talk therapy sessions being provided for residents of 
Ards and North Down.  

• The Community Recovery Group has been able to consider the information 
collected via the Big Conversation Panel to identify interventions that were 
able to be funded using DfC Covid grants. The Education Authority ran a 
nutrition on a budget programme and a youth befriending scheme. Lots of 
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community and voluntary organisations were supported to provide services to 
help address poor levels of emotional wellbeing.  

 
Emerging issues: 
 

• It is challenging to maintain engagement with stakeholders, particularly some 
community & Voluntary ones, over Zoom or Teams. Relationship building is 
an important element of community planning but we will continue to prioritise 
communication and ensure that participation levels are maintained. 

• Not all partners have the capacity to return to pre-Covid business as usual as 
their resources are stretched. 

• There may be a temporary resource issue within the Community Planning 
Service due to the recruitment of maternity cover. 

 
Action to be taken: 
 

• Continue to establish engagement with 3rd Sector partners and identify new 
ways of communicating progress 

• Review the results from the 3rd Big Conversation Panel and consider if Panel 
Members feel it is a useful method of engaging and providing feedback to 
public sector partners. 

 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Community Planning 
 

Generated on: 01 June 2021 

 
 

Last Update Q4 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 58.29% 100% 

 
No. of Big Conversation Panel members 383 5 

 
No. of 3rd Sector CP Forum meetings per year 0 1 

 
No. of SCPP meetings per year 2 2 

 
No. of priority issue meetings per year 10 10 

 
Implement 2 Big Conversation Panel Surveys 2 2 

 
No. of individuals and communities who provide feedback 383 200 

 
% of repeat Big Conversation Panel Members 86% 75% 

 
Publication of 'engage' newsletter 1 2 

 
The Big Conversation Panel Communication Activities 2 2 

 
% staff attendance 90.82% 95% 

 
Delivery of Team Briefings 0% 100% 
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ITEM 3 (c) 
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Services Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Finance and Performance 

Responsible Head of 
Service 

Head of Finance 

Date of Report 07 June 2021 

File Reference FIN76 

Legislation Local Government Act (NI) 2014 

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Finance Performance Report - Quarter 4 

Attachments Quarter 4 Performance Indicators 

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Draft 2020-2024 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
 
The Council’s 17 Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
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Reporting approach 
 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
however, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting the impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees. 
 
The report for the Quarter 4 2020-21 is attached. 
 
Key points to note: 
 

• The Covid-19 pandemic has had significant impact on the Finance Service, 
with all staff working from home since the end of March 2020. While core 
transactional services have largely proved very robust in this new working 
environment, there have been challenges with internal reporting of financial 
management information and credit control activities. Work volumes continue 
to increase particularly in respect of accounting input into projects and grant 
funded programmes. In addition, the pandemic added significant obligations in 
areas such as financial support from NI Executive and furlough.  

• Debtor days performance is not as high as would be expected due to fewer 
direct debits being collected. In addition, to assist customers manage 
cashflow, there were no credit control activities for much of the first half of the 
year. This will continue to be a challenge during the rest of the financial year. 

• Due to the significant budgetary challenges in the first six months of the year 
and the need to put in place an interim budget, no budgetary control reports 
were issued to managers until October. Information is now flowing more 
regularly to management, however performance for the year will be well below 
target. 

 
Key achievements: 
 

• All statutory deadlines have been met.  

• Creditors paid within 30 days reached an all-time high of 99%, on reduced 
invoice volumes. This was the highest percentage of all Councils in quarter 2 
(the latest published information). 

• Accuracy  and timeliness rates remain very high with regard payment of staff. 

• Monthly reconciliations are being completed well within the target set. 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Finance 
 

Generated on: 28 January 2021 
 
 

Icon Performance Indicator Q1 Data Q2 Data Q3 Data Q4 Data YTD Data YTD 
Target 

 % spend against budget - 97.5% 98.6% 99.5% 99.5% 100% 

 Percentage of statutory deadlines met - 25% 25% 100% 100% 50% 

 Percentage of satisfactory internal audits - - - 100% 100% 100% 

 To have an unqualified audit opinion - - Yes - Yes Yes 

 % Creditors paid within 30 calendar days 85% 99% 99% 99% 96% 95% 

 % Debtors paid within 30 days 24% 55% 48% 55% 46% 85% 

 % staff attendance - - 98.47% 98.39 98.19% 95% 

 No. of Finance Policies and Procedures implemented 0 0 0 0 0 0 

 To pay employees on time 99.9% 99.6% 99.6% 99.8% 99.7% 100% 

 To issue monthly budgetary control reports in a timely 
fashion 

- 20 27 24 25 9 

 To complete monthly account reconciliations within 9 
working days of month end 

6 4 5 5 5 9 
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ITEM 3 (d)  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Services Committee 

Date of Meeting 15 June 2021 

Responsible Director Director of Finance and Performance 

Responsible Head of 
Service 

Head of Strategic Transformation and Performance 

Date of Report 28 May 2021 

File Reference       

Legislation Local Government Act 2014 

Section 75 Compliant  Yes     X         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Strategic Transformation and Performance Service – 
Performance Report Q4 2020/21 

Attachments Quarterly Performance Report – Q4 

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Towards 2020-2024 approved 
April 2021) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
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The Council’s 17 Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
Reporting approach 
 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
however, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees. 
 
The report for the Quarter 4 2020-21 is attached. 
 
Key points to note: 
 

• The shortfall in Procurement savings was due to the increase in reactional 
procurement including implementation of PPE requirements in addition to 
maintaining the procurement service for recurrent tenders, therefore corporate 
contracts which generate higher savings were not able to be resourced or 
implemented.  

• The Service had 2 audits during the 2020/21 year, 1 (Business Continuity) 
received Limited Assurance and an Action Plan has been put in place to 
address the issues. The final Report on our Statutory Performance Audit from 
NIAO has been delayed due to the need to update the legislation which is 
progressing.  

• Staff satisfaction is lower than expected however it is likely that the current 
remote working/Covid situation and the loss of the Head of Service in August 
2020 resulting in the team being split across the remaining HoS and Director 
have contributed to this. 

• Customer Satisfaction is lower than we would have expected however a low 
rate of responses (21%) was received.  A number of suggestions for 
improvement were made with regard to the Business Technology and 
Performance Improvement sections and these will be reviewed, and 
appropriate actions taken by the Service Unit Managers.  Respondents were 
asked if they felt their knowledge of the sections had improved during the 
2020/2021 year and it is pleasing to note that 86% reported increased 
knowledge in Business Technology; 71% in Performance Improvement and 
64% in Procurement.  
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Key achievements: 
 

• During the period the service continued to support the organisation in its 
response to Covid-19, performance improvement projects, Council tender 
exercises and resolve business technology service calls. 

 
Emerging issues: 
 

• Increasing demands on the units within the Service, stretching budgets and 
staff 

 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Strategic Transformation and Performance 
 

Generated on: 28 May 2021 

 
 

 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 
Current Value 

Performance Data 
Current Target 

 % spend against budget Figures not yet available 100% 

 
Revised annual planning arrangements implemented by end December 2020 Yes Yes 

 
% service calls satisfactorily addressed within timescales 97% 97% 

 
% systems and network uptime 99% 98% 

 
% satisfactory audit reports 0% 100% 

 
% client satisfaction (Business Technology) 88.5% 95% 

 
% client satisfaction (Procurement) 91.5% 95% 

 
% client satisfaction (Performance Improvement) 96.3% 95% 

 
% time invested in team briefing, training, development, and performance conversations 4.26% 5% 

 
% staff satisfaction 86% 90% 

 
No. of live transformation and efficiency projects supported 2 4 

 
No. of successful procurement challenges 0 0 

 
% staff attendance 100% 95% 

 
% staff reporting regular receipt of team briefings 100% 100% 

 
£ Procurement savings £119,450.00 £250,000.00 
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ITEM 3 (e)  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Services working group 

Date of Meeting 15 June 2021 

Responsible Director Director of Finance and Performance 

Responsible Head of 
Service 

Head of Strategic Capital Development 

Date of Report 08 June 2021 

File Reference       

Legislation Local Government Act 2104 

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Strategic Capital Performance Report - Q4 

Attachments Quarterly Performance Report - Finance 

 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Draft 2020-2024 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
 
The Council’s 17 Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
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Reporting approach 
 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
however, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting the impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees. 
 
 
The report for the Quarter 4 2020-21 is attached. 
 
Key points to note: 
 

• The Project Manager Handbook establishing standard governance 
procedures for all strategic capital projects as approved, with a policy 
document produced pre Covid and set to be presented to council shortly 

• Attendance levels are at their highest in four years. 

• There continues to be good investment in staff briefing and development with 
the Capital team all attending NEC contract training 

• Good level of consultation with other councils through BRCD and Greenways 
projects 

 
 

Action to be taken: 
 

• Training and presentations to be provided through CPAG and HOST of the 
Project Manager Handbook 

 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report.
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Quarterly Performance Report - Strategic Capital Development 
 

Generated on: 09 June 2021 

 
 

Last Update Q4 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 
Current Value 

Performance Data 
Current Target 

 
Review and update Project Manager handbook Yes Yes 

 
Implement training sessions for the Project Manager handbook No Yes 

 
Develop templates to assist service units to ensure governance protocols are adhered to Yes Yes 

 
Assist Finance to develop protocols and implement the 5 case Business model Yes Yes 

 
Support and respond through CLT, HOST, CPPB and SPFG (SCRG) Yes Yes 

 
No of Engagement sessions with potential partnering organisations (cumulative) 5 5 

 
% spend against budget 80.56% 100% 

 
% staff attendance 100% 95% 

 
% staff reporting regular receipt of team briefings 100% 100% 
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ITEM 3 (f) 
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 07 May 2021 

File Reference ADM 19 

Legislation Local Government Act (NI) 2014 

Section 75 Compliant  Yes     X        No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Administration Performance Report 2020-21 – Q4 

Attachments Performance Report 2020-21 – Q4 

 

 
Context 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook.  The Performance Management 
Handbook outlines the approach to Performance Planning and Management process 
as: 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (2015-2019 plan in operation due to 
pandemic) 

• Performance Improvement Plan (PIP)  

• Service Plan – developed annually (approved March 2020) 
 
The Corporate Plan 2015-19 sets out 17 objectives for the plan period based on 
themes of People, Place, Prosperity and Performance. The Council’s 16 Service 
Plans outline how each respective Service will contribute to the achievement of the 
Corporate objectives including, but not limited to, any relevant actions identified in 
the PIP. 
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Reporting approach 
The Service Plans will be reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Q1 April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

The report for the Q4 of 2020/21 is attached.  
 
Key points to note: 
The majority of targets in the Administration Service Plan are measured annually.   
 
Table 1: Q4 performance update 
 
Target Update 

Update Customer Service 
Excellence Strategy and 
Action Plan for 2020-2024 
by March 2021 

Action plan out to HOST for consultation. The strategy will be 
updated after this and once the Corporate Plan agreed.   

Pilot paperless filing for 
new files in 2 
Departments 
Due to pandemic 1 is 
proposed for 2020/21 

Scoping work being undertaken at present with one internal 
service area being considered. Formal pilot will not take 
place this year due to resource/budget issues as a result of 
the pandemic.   

All agendas circulated 
within 5 day notice period 

100% of Agendas went out 5 days in advance of all 
Committee and Council meetings. 

Confer 2 Freedom of the 
Boroughs – Due to 
pandemic this cannot 
take place until 2021/22 

Nothing to report as deferred to 2021/22 

Prioritise 5 potential 
Public Rights of Way 
(PROW) and assert at 
least 1 per year Due to 
pandemic this cannot 
take place until 2021/22 

Nothing to report as deferred to 2021/22 

Procure and introduce 
integrated Health and 
Safety and Risk/Claims 
Management system Due 
to pandemic this cannot 
take place until 2021/22 

Nothing to report as deferred to 2021/22. The procurement if 
this software is now underway.  

EMS – Retain 
accreditation and expand 
framework to all Council 
buildings with a view to 
accreditation in future 
years Due to pandemic 
this cannot take place 
until 2021/22 

Nothing to report as deferred to 2021/22 

FOI/EIR Information The Information Management (Compliance) Section did not 
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response times in 
compliance with 
legislation   

meet its target of responding to 100% of requests for 
information under the FOI Act 2000 and Environmental 
Information Regulations 2014 within the statutory 
timeframe. This small section received and processed 171 
number requests in Q4 of 2020-2021.  87% of these were 
responded to within the timeframe, with the primary reason 
for the delay being resources directed away from both 
information rights/other staff work during COVID-19 which 
made processing and getting information difficult.  The 
average response time was 9 working days.  
 
The events of 2020/21 did pose challenges regarding our 
compliance rate, however, we did make improvements as the 
year progressed. Some service units have faced increased 
workloads and there have been a number of complex 
requests or requests involving a lot of documentation, 
particularly in the latter half of 2020/21. 
 
We should be in a good position to see our compliance rate 
rise above 90% this year (2021/22) and hopefully even back 
to above the 95% rate where it was before the pandemic 
arrived.  
 
See table 2 for comparative details. 

Train all CLT/HOST in 
emergency planning 
response protocol 

Training and testing has been postponed due to the ongoing 
response to the Coronavirus Pandemic as AND Management 
and Emergency Planning resources are required to focus on 
this response.  The revised emergency planning documents 
are therefore currently undergoing live testing with lessons 
learned and any new EP initiatives will be used to review 
these plans.  

Hold 4 Corporate Health 
and Safety meetings – 
with input from directorate 
Health and Safety 
meetings 

Met target: There has been 4 Corporate H&S Meetings and 4 
Directorate H&S Meetings during this period. 

Have 2 emergency 
planning test activations 
Due to pandemic 1 is 
proposed for 2020/21 

Met target: One activation test was undertaken in Q4. 

Delivery of 5 year Equality 
Action Plan  

Met target: The EAP was agreed by Council in March 2021.  

Assess 3 Customer 
Service Elements using 
Mystery Shopper Due to 
pandemic this cannot 
take place until 2021/22 

Nothing to report.  

Produce a Sustainability 
Roadmap for the Council  

Met target:  The Roadmap to Sustainability was agreed by 
Council in April 2021.  

Review Lands Policy  Review has commenced but will not be completed for year 
end, new target date September 2021. 
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Table 2: 
Summary comparative statistics relating to response to requests for 
information under the FOI Act 2000 and Environmental Information 
Regulations 2014 within the statutory timeframe. 
 

  1 January 2021 to 31 March 
2021 (2020/21 Q4) 

1 January 2020 to 31 March 
2020 (2019/20 Q4) 

Number received 171 198 

Number responded to within 20 
working days 

148 182 

Responses issued within 20 
working days – compliance rate 
(%) 

87% 92% 

Average time for a response to 
be issued 

9 working days 13 working days  

% change in number of requests 
received from 2019/20 Q4 
statistics 

 -14% 
 

  

Target: staff attendance :95% 
 

Staff attendance in Q4 for the Administration Service was 98.62%. 
Target:   +/- 5% of £3,335,900 budget 
 
This budget update is based on the revised 2020/21 budgets. The section’s 
budgetary underspend has been largely salary related (5.6% underspend) and 
reflects a number of vacancies arising over the course of 2020/21, the pandemic 
implications as well has tighter scrutiny and control of spend (13.7% underspend on 
goods and services). Spend was 90.5% of budget.  
 

 
RECOMMENDATION 

 
It is recommended that the Council notes this report. 
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Last Update Q4 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
EMS - Retain accreditation Yes Yes 

 
% agenda circulated within 5 day notice periods 100% 100% 

 
FOI/EIR Information response times in compliance with legislation 87% 100% 

 
Train all CLT/HoST in EP response protocol 50% 100% 

 
Have 1 emergency planning test activation 1 1 

 
% Implementation of 5 year Equality and Disability Action Plans 95% 100% 

 
Produce a Sustainability Roadmap for the Council 100% 100% 

 
Review Lands Policy 50% 100% 

 
Update Customer Service Excellence Strategy and Action Plan for 2020-2024 Yes Yes 

 
Hold 4 Corporate Health and Safety meetings 4 4 

 
% staff attendance 98.62% 95% 

 
% employees in whom time invested in Team Briefings 0% 100% 

 
Pilot paperless filing for new files in 1 Service Area 25% 100% 
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ITEM 3 (g)  
 

Ards and North Down Borough Council 

Report Classification  

Council/Committee Corporate Working Group 

Date of Meeting 16 June 2021 

Responsible Director Director or OD and Admin 

Responsible Head of 
Service 

Head of HR and OD 

Date of Report 4 June 2021 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject       

Attachments Quarter 4 Performance figures 

 
 
Context 
 
Members will be aware that Council is required, under the Local Government Act 
2014, to have in place arrangements to secure continuous improvement in the 
exercise of its functions.  To fulfil this requirement Council approved the 
Performance Management Policy and Handbook in October 2015.  The Performance 
Management Handbook outlines the approach to Performance Planning and 
Management process as: 
 

• Community Plan – published every 10-15 years  

• Corporate Plan – published every 4 years (Draft 2020-2024 plan in operation) 

• Performance Improvement Plan (PIP) – published annually (requirement to 
publish for 2020 set aside by DfC) 

• Service Plan – developed annually  
 
The Council’s 17 Service Plans outline how each respective Service will contribute to 
the achievement of the Corporate Plan. 
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Reporting approach 
 
Service Plans are normally reported to relevant Committees on a quarterly basis as 
undernoted: 
 

Reference Period Reporting Month 

Quarter 1 (Q1) April – June September 

Q2 July – September December 

Q3 October – December March 

Q4 January - March June 

 
however, in this 2020-21 year Corporate Leadership Team took the decision to set 
aside reporting during the first 2 quarters owing to the onset of the Coronavirus 
global pandemic and the resulting the impact on services and recommence reporting 
Quarter 3 2020-21 to February standing committees.  Quarter 4 is now attached. 
 
 
The report for the Quarter 4 2020-21 is attached. 
 
Key points to note: 
 

• Within this year’s HR and OD revised Service Plan there are a total of 17 Key 
indicators. 

• At the end of Quarter 4, 15 of these targets have bene met and 2 have not 
been met 

 
Key achievements: 
 

• Phase one of Core II has been implemented 

• Absence targets for the year have been met both corporately and within the 
HR and OD service 

 
 
 
Targets Achieved 

• The HR and OD is within budget for the year to date  

• There has been full engagement with all employees and trade unions on 
appropriate government initiatives to tackle Covid 19 

• 100% of candidates not shortlisted have been informed within 5 days from 
date of shortlisting 

• 100% of candidates not successful at interview have been informed within 5 
days from date of interview 

• 60% of staff on furlough have been redeployed into alternative work which 
exceeds the target set 

• The casual/temporary/agency list has been reduced by 30% to create 
redeployment opportunities for furloughed staff 

• 100% of HR processes have been assessed to ensure they are GDPR 
compliant 

• Trade Unions are consulted with effectively with regard to any Voluntary or 
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Compulsory schemes 

• A draft Corporate Induction Programme has been created for all new staff – 
needs consulted on 

• Any Team Briefs of staff updates have been delivered in HR and OD 

• HR and OD staff attendance is 98.47% which exceeds the 95% target set 

• Reduction in staff absenteeism Council wide is 5.0% which meets the 5% 
target 

• 10.59 days lost per employee through absence across the Council which 
exceeds the target of 14 days 

• Phase one of the Core II system has been introduced and implemented 

• Within target to introduce a regional apprenticeship scheme – working with 
Belfast City Region Deal 

 
 
Targets Not Achieved 

• 95% of main HR and OD policies have been reviewed and consulted on with 
trade unions – the target was 100%  

• 100% of recruitment exercises were not met within 6 weeks, from date of 
advertisement to date of recommendation of appointment at interview.  
However, 92% of exercises were carried out within this tight timeframe which 
was 12 out of the 13 recruitment exercises which have taken place this year 

 
 
 
Emerging issues: 
 

• The main areas or focus at this time is ensuring that employees and trade 
unions are informed and consulted on issues related to Covid 19 and this has 
been complied with in full 

• Absence figure for the Council year to date is within target which has not been 
the case for a long time, this is largely due to many of the staff who were sick 
being placed on furlough at the start of lockdown.  Also, with staff working 
from home, sickness levels seem to have decreased. 

• The HR and OD section need to continue to focus on the integration of the 
new CORE II system throughout the Council 

 
Action to be taken: 
 

• Ensure resources are available to aid HR and OD to continue with the 
implementation and roll out of CORE II throughout the organisation  

 
 

RECOMMENDATION 
 
It is recommended that the Council notes this report. 
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Quarterly Performance Report - Human Resources and Organisational Development 
 

Generated on: 04 June 2021 

 
 

Last Update Q4 2020/21 
 
Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

 
% spend against budget 87.4% 100% 

 
Ensure there is engagement with all employees and trade unions on appropriate government initiatives to 

tackle Covid 19 

Yes Yes 

 
Main HR and OD policies to be reviewed and consulted on 95% 100% 

 
% of recruitment exercises completed within 6 weeks 92% 100% 

 
% of candidates not shortlisted to be informed within 2 weeks from date of shortlisting 100% 90% 

 
% of candidates not successful at interview to be notified within 2 weeks from date of interview 100% 90% 

 
% of staff on furlough redeployed into alternative work 60% 32% 

 
% of temporary/casual/agency staff reduced 30% 29% 

 
% of processes to be assessed to ensure HR is GDPR compliant 100% 100% 

 
Ensure Trade Unions are consulted with effectively on with regard to any Voluntary or compulsory 

schemes 

Yes Yes 

 
Develop a Draft Corporate Induction Programme for all new Council staff 100% 100% 

 
% staff attendance 98.25% 95% 

 
Delivery of Team Briefings 100% 100% 

 
An agreed 'reduction in absence' Action Plan to be introduced and reduction in staff absenteeism to be no 5% 5% 
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Performance 
Data Traffic 
Light Icon 

PI Short Name Performance Data 

Current Value 

Performance Data 

Current Target 

more than 5% (Council Wide) 

 
Average number of days lost per employee (Council Wide) 10.59 14 

 
Introduce a regional Apprenticeship Scheme into the Council Yes Yes 

 
CORE system to be fully implemented and running by March 2021 Yes Yes 
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ITEM 4  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 07 May 2021 

File Reference EQ 2 

Legislation Section 75 The Northern Ireland Act 1998 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Flags Policy 2021 (Amended for Monarch) 

Attachments Appendix 1 : Amended Ards and North Down Borough 
Council Flags Policy July 2021 

 
During the mourning period for Prince Philip, Duke of Edinburgh, Council Officers 
received queries from several parties with regards to flying a flag at half mast at war 
memorials.  The existing flag policy made no provision for this. 
 
It is therefore proposed to make a slight amendment to the Flags Policy to make 
provision for the recognition of the death of a Monarch at war memorials.    
 
The proposed amended policy is attached in Appendix 1 (with the additional 
provision shown in bold type).  
 

RECOMMENDATION 
 
It is recommended that the Council adopts the amended Ards and North Down 
Borough Council Flags Policy July 2021 as set out in Appendix 1, subject to the 
Royal British Legion not objecting. 
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Appendix 1  
 

Amended Ards and North Down Borough Council Flags Policy  
 

July 2021 
 
 

 
 

1. The Union Flag be flown permanently (365/6 days) at seven designated sites 
i.e. Castle Park, Bangor; Conway Square, Newtownards (Beside Blair Mayne 
Memorial); Ballygowan [adjacent to War Memorial]; The Square, Comber 
(adjacent to the War Memorial); The Maypole, Holywood; The Moat, 
Donaghadee; and Queen’s Hall, Holywood.  

 
 

2. The Union Flag be flown only on designated days (currently 15) at Church 
Street, Newtownards. 

 
 

3. The Union Flag be flown at war memorials for the period of remembrance 
(around 11 November) or for the Remembrance Service in line with existing 
local custom and practice but for a period which must not exceed two weeks. 
In addition to the period of Remembrance, flags at war memorials will be 
flown at half-mast following the death of the reigning Monarch.  

 
4. Flags commemorating specific days or events (to include Commonwealth 

Flag, Armed Forces Day Flag or Red Ensign) be flown at Castle Park, Bangor 
and Conway Square, Newtownards.   Additional flags may also be considered 
that have a national significance at one or both sites.  (Council approval will 
be required for these on a case-by-case basis). 

 
 

5. Each flag be maintained and serviced at regular intervals by Council staff and 
will only be flown at half-mast following the death of a member of the Royal 
Family, a serving or former Prime Minister of the United Kingdom, a serving or 
former First or Deputy First Minister, or at a time of designated national 
disaster.   
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ITEM 5    
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 14 May 2021 

File Reference       

Legislation 
     

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject NI 100 Sub-Committee 

Attachments Minutes of Meeting dated 27 April 2021 

MInutes of Meeting dated 25 May 2021 

 
The minutes of the NI 100 Sub-Committee meeting dated 27 April 2021 and 25 May 
2021 are attached. 

 
RECOMMENDATION 

 
It is recommended that Council adopt the minutes.  
 



 
ARDS AND NORTH DOWN BOROUGH COUNCIL 

 
A meeting of the 100th Anniversary of Northern Ireland Sub-Committee was held 
remotely via Zoom on Tuesday 27 April 2021 at 4 pm. 
 
PRESENT:- 
      
Elected Members:  Alderman Irvine    

Councillor Cummings (Mayor) 
Councillor Cooper 
Councillor Kennedy (Chairman)  

    Councillor P Smith 
    Councillor MacArthur 
 
In Attendance: Director of Organisational Development and Administration  

(W Swanson) 
Head of Administration (A Curtis) 
Head of Community and Culture (J Nixey) 
Democratic Services Manager (J Wilson) 
Corporate Communications Manager (C Jackson) 

   Arts and Heritage Manager (E Crawford) 
Museum Manager (H McGuicken) 

   Democratic Services Officer (R King) 
 
1. APOLOGIES 
 
Apologies for inability to attend were received from Councillor Mathison, Events 
Manager (W Smith) and Mrs C Walker.  
 
NOTED. 
 
2. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
3. UPDATE PRESENTATION FROM MACIEK BATOR, FOR YOUR 

FREEDOM AND OURS – TWO DAY FLYPAST – AUGUST 2021 – 
HURRICANE AND SPITFIRE   

 
Mr Bator outlined the above presentation, sharing a map marked with 25 locations 
that had historic links with the Polish Air Force – 24 were in Northern Ireland whilst 
there was also a connection with County Kerry, Republic of Ireland. 
 
During the first Covid-19 lockdown his group had planned to create a Polish Heritage 
Trail which began online but there was now a desire to deliver a physical version 
which would include the installation of information boards and memorials to cover 
those 24 locations in Northern Ireland. 
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County Down had a significant number of key locations with links to the Polish Air 
Force and it was now hoped to arrange a visit by two types of aircraft, the Hurricane 
and Spitfire, displaying Polish markings. 
 
It would be the first time that a Spitfire and Hurricane in Polish markings had been 
visible over Northern Ireland since 1945, and there was a specific photograph of 315 
Squadron flying over its Ballyhalbert base that it was hoped could be recreated as 
part of the project. 
 
There were also graves located in Northern Ireland of Polish air men. Two of those 
were men that had chosen to remain in this Borough and their families were still 
living here. There were also six graves of air men that had died during combat in 
Northern Ireland. A memorial was also unveiled three years ago in Newtownards, 
unveiled by the daughter’s of the two air men that chosen to remain in County Down. 
 
It was hoped by the end of August to unveil three information boards at Movilla 
Cemetery where there are three graves of Polish air men dating back to World War 
II. Around that time it was hoped that subject to Covid-19 restrictions there would be 
a two day visit by the Spitfire and Hurricane aircraft to Newtownards Airfield that 
would allow people to see them up close. If there were no restrictions at that time the 
event would attract an estimated 5,000 people. 
 
Consulate of the Republic of Poland along with Antrim and Newtownabbey Borough 
Council, Belfast City Council, Lisburn and Castlereagh City Council had already 
committed their support to the project and it was hoped that Ards and North Down 
Borough Council would give its backing. 
 
The route of the visit would start at Blackpool and then the aircraft would fly over 
Newtownabbey for a short stop at Aldergrove and the continue over Belfast, Lisburn 
and to Newtownards Airfield. The second day would be a loop taking in Bangor and 
Ballyhalbert before returning to Newtownards Airfield. He showed slides of the 
specific routes. The project also had the backing of both Belfast International and 
Belfast City airports, both welcoming it. Confirming to a query from the Mayor, he 
advised that it was hoped the schedules of the Polish Heritage Flight and 
Newtownards Airfield would fit to enable to it take place at the annual open day that 
took place there. He later clarified to the Director of Organisational Development and 
Administration that that would negate the need for a separate event and the costs of 
organising it. 
 
He emphasised that the event was a ‘visit’ rather than a ‘fly-past/fly-over’ as the two 
were very different in terms of the regulations and procedures involved, and it would 
be important for the Council to refer to it as a ‘visit’ in any promotion of the event 
should it choose to give its support. 
 
In the event that restrictions were still in place preventing public gatherings, the 
project would still have the flight element and the aircraft would be visible to 
thousands of people due to the extensive flight path within the Borough. It would also 
be supported by online interaction and have a dedicated website. 
 



  NI100 27.04.21 

The plans would be an important part of Northern Ireland’s Centenary given that the 
Polish community was the largest minority grouping in Northern Ireland and the 
country’s historical links with World War II - more than 100 Polish air men had been 
based in Northern Ireland. 
 
It was hoped that the total £13,000 cost of the project would be raised from local 
Council contributions with £2,500 of that total being requested from Ards and North 
Down Borough Council. That would cover the fuel costs of the flight, which was the 
only charge made by the Polish Heritage Flight. He clarified that it was a voluntary 
organisation. 
 
Advising the Mayor of total funds committed so far by others, Mr Bator confirmed that 
The Polish Consulate had already committed £4,500 and Antrim and Newtownabbey 
Borough Council was due to finalise its NI Centenary budget so an allocated amount 
would be confirmed shortly. Antrim and Newtownabbey BC was keen to support the 
project along with the unveiling of a crash site memorial in Malusk which it was 
hoped would take place by the end of May 2021. 
 
In response to Alderman Irvine, Mr Bator explained that the entirety of the 
programme would not be completed in full this year as it would not cover the later 
points of the trail on the north coast and it would be hoped that there could be some 
additional funding next year to complete that part. 
 
Councillor Cooper had attended the memorial event in Newtownards and he 
expressed gratitude to the huge contribution made by the Polish Air Force above 
Northern Ireland’s skies. He asked for some clarity around the costings and it was 
confirmed that the £2,500 requested from Ards and North Down contributed towards 
the £13,000 total project. 
 
Councillor MacArthur advised that the CCA, the Curriculum Council in Northern 
Ireland, included the history of the Polish Air Force at Key Stages 1 and 2 and the 
project would be fantastic for all children in the Borough. She asked for details on the 
promotion of the project and if it was a regional campaign. It was confirmed that 
discussions were ongoing about a documentary that could be made on the history of 
the Polish Air Force in Northern Ireland and there was significant level of online 
promotion and social media influence, which followed from the success of the work 
last year. 
 
The Mayor thanked Mr Bator for his presentation and had noted the support for the 
project. A discussion around budgeting would follow and any agreement would have 
to be ratified by the Council. 
 
The Director of Organisational Development and Administration warned of the time 
pressures due to the ending of the virtual meeting legislation and the potential 
absence of a full Council meeting in May. The matter would need to be raised 
verbally at the April Council meeting the following day and a decision made then. A 
Sub Committee decision would therefore be required at this meeting. 
 
Councillor Cooper agreed that a discussion around budgets should take place so a 
decision could be made at this meeting. Alderman Irvine agreed, although he was 
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cautious that the open day at Newtownards Airfield may not go ahead due to Covid-
19 restrictions. He felt it would be wise to make a decision on committing the 
requested £2,500 at this stage. 
 
The Head of Administration clarified that if the visit of the aircraft was not hosted by 
the Ards Air Show then additional funding would be required, and that would be 
anything up to £2,500. She indicated that savings had been identified in the existing 
budget and it was felt that the Sub Committee should hear her update before 
progressing. 
 
NOTED. 
 
4. UPDATE ON LOCAL ACTIVITY 
 
The Head of Administration shared an updated schedule of projects and provided a 
summary. 
 
The launch event on 3rd May (2021) at the Museum was not feasible as restrictions 
were still in place but it was important to mark the date and alternative arrangements 
had been made.  
 
Those arrangements were outlined by the Corporate Communications Manager who 
explained that her team was gathering information for a social media campaign 
throughout the day. 
 
The content would include: 
 

• Video of centenarians – 12 of the Borough’s 14 approached had sent 
photographs. 

• Raising profile of Registration Certificates for babies born in the year ahead 

• Grants scheme opening from the 3rd to 25th May 2021 

• Video with the Mayor 

• Video of piper at the Town Hall 

• 1920s photos from the Museum archive 
 
The Head of Administration advised she had circulated a photo of the flower that 
centenarians would receive, and the provided the following update: 
 

• The museum exhibition was now being funded by alternative sources which 
had resulted in savings of £3,000.  

• Grants scheme would be opened and funding issued on a first come first 
serve basis at £500 per grant. It had been requested that in the event of any 
underspend elsewhere the money could be allocated to the scheme. 

• Drama organisers had missed out on Shared History funding but hoped to 
source from elsewhere. Council would need to keep a buffer in the event of 
that not happening. 

• Centenary Park site was now to be agreed by the Sub Committee with 
addition of an orchard which tied in with Council’s tree planting strategy. The 
site, a vacant field at the Somme Museum, was shown to Members. If 
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Members were happy with the site and the orchard plan then officers would 
be looking to progress and address the necessary minor land issues. Plants 
for that project would need to be purchased now due to Brexit implications. 

• Council was no longer required to take a lead on the educational programme 
due to the work of others but would be providing resources and that would 
potentially reduce by £27,000. 

• Basic quotations had been returned for the sculptures project for each of the 
main five towns. A granite sculpture with engraved map and text was 
estimated to be around £2,000 per unit with the possibility of planning and 
groundwork costs in addition. Total cost of installation including planning costs 
were estimated at £3,500 each.  

 
The Mayor asked if there was specific criteria for the grants programme and the 
Head of Community and Culture would circulate the application form if Members 
wished. The application process had been made as simple as possible to allow 
groups to access the programme. 
 
Councillor Cooper understood that given the £27,000 savings identified, there could 
now be funds available for the stones and Polish aircraft project as outlined in Item 3. 
The Head of Administration advised that with the exception of potential additional 
funding for the arts project and a £2,000 to £3,000 contribution to the education 
programme there could be sufficient funds for those. Councillor Cooper felt that a 
buffer of at least £10,000 would allow those two projects to progress, and he wished 
to progress them given the time pressures. 
 
Councillor Cooper proposed, seconded by Alderman Irvine, that officers progress the 
sculptures and Polish Aircraft projects. 
 
Councillor P Smith felt that the £2,000 quotes for the sculptures might be optimistic, 
given that a similar granite sculpture in De Wind, Comber, came to £3,500. In 
relation to the education programme, he asked about future focusing and noted that 
it had been a key element. While history and commemoration was important, he 
understood that there was an element of looking forward. He asked how that was 
now being taken forward. 
 
The Officer advised that the educational programme would have a future focus along 
with projects from the Council’s Good Relations team. 
 
In terms of the sculptures she added that that the quote had been from the same 
company Councillor P Smith was referring to, and she explained the spec provided 
had been basic and she was cautious that more funds would need to be added, 
possibly close to the £3,500 per unit as suggested. The sculptures, dependent on 
where they were sited, may also require planning applications and associated costs. 
 
Councillor P Smith queried the reduced education contribution of £2,000 to £3,000 
and felt it was quite low to provide for all the schools. It was confirmed however that 
the resources already existed, and those costs would be absorbed by officer time. 
Further details would be scoped out however. 
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Councillor Cooper was confident that even with the potential for additional costs 
there was resource to progress the two projects and emphasised the urgency in 
order to ensure the projects could be planned and ready in time. 
 
AGREED to recommend on the proposal of Councillor Cooper, seconded by 
Alderman Irvine, that Council agrees to fund the sculptures and the visit of the 
Polish aircraft. 
 
FURTHER AGREED to recommend that the Centenary Park be located at the 
Somme Museum site and that orchard/apple type trees are planted. 
 
 
5. UPDATE ON REGIONAL ACTIVITY – COUNCILLOR MACARTHUR 
 
The Mayor thanked Councillor MacArthur who was attending as Chair of the 
Education Committee in relation to her voluntary work with the Somme Museum and 
Anchor Somme Association with a view to producing education resources across 
Northern Ireland particularly for primary schools. 
 
Three resources close to being finalised. 
 

1. A book called Granny Remembers – a story of a granny born in 1921 who is 
visited by her two great grandchildren and goes through her memory box. It 
looks at her experiences going back to 1921 and the telegram she got from 
the Queen. It covered time, place and history aimed at five to six year olds. 
Alongside that book was a series of teachers notes, activity packs and a play 
planner for foundation as well as a series of thinking outside the box lessons 
that foundation teachers can deliver. 

 
2. A book called Happy Birthday Northern Ireland. Two children on a birthday 

party hunt that takes them round NI. They visit every county in Northern 
Ireland including the Somme Museum and receive a gift from every visit. 
There was a problem-solving aspect to it in terms of hosting a birthday party 
for all the people of Northern Ireland and finding where they could hold it. 

 
In addition, there were a series of teacher and lesson notes covering the following 
themes: 
 

• Where I live 

• Lets take a road trip 

• A Giant Story 

• Looking Back, Moving Forward 

• Investigating 100 

• Let’s Have a Party – organisation 

• I am Northern Ireland – P5 to P7, series of five units delaing with history of 
formation, food and drink, Industries past and present, including the future 
with artificial intelligence and digital NI top in the world. Children design a 
robot. 

• Our Creatives – covering figures such as CS Lewis, Jocelyn Bell Burnell and 
William McCrum 
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• Place we Call home, looking at different cultures, landmarks, street arts and 
murals 

• What’s the Craic focused on language and phrases 
 
Councillor MacArthur suggested that a competition focusing on aspirations and 
inspirations and what Northern Ireland might look like to children and young people 
could be something that provides the future focus that Councillor P Smith had 
referred to earlier in the meeting. She also pointed to a Key Stage 2 project of a 
timeline where the pupils had identified 100 greats within Northern Ireland covering 
people, places and events. The timeline was searchable and included activities 
which would be a key aspect of the CA website. 
 
If there was a gap in the current provision, she felt it would be citizenship, as Key 
Stage 3 and 4 were historical focused. She felt something around citizenship and 
community could be added. She pointed to the commemorative booklets and felt if 
adapted for teachers to use, they could be a valuable resource within the schools. 
She recommended that as many resources as possible be digitised and integrated 
with IT. 
 
The Mayor thanked Councillor MacArthur and welcomed the work that she had been 
doing with the Museum and had no doubt the content would be used widely. 
 
Councillor P Smith asked for further elaboration on the potential gaps in the provision 
that Councillor MacArthur had identified. He also felt it was important to localise the 
centenary to Ards and North Down and asked for further ideas on how that could be 
developed. 
 
Councillor MacArthur agreed that there was a need to use role models within the 
Borough, pointing to the Borough’s high-profile athletes and anyone else who had 
achieved something significant. She suggested podcasts and webinars that could 
link up with schools to tie in with community pride and belonging and aspirations. 
The digital platforms such as mobile apps that were being used were already in 
existence, so it was just a matter of making use of what was already there. 
 
She also felt it would be beneficial to have an intergenerational project to connect to 
Key stage 3 and 4 with the 14 centenarians. 
 
Councillor Cooper suggested that in relation to the historical angle, Dr Laura Spence 
was from the Comber Historical Society and could be a valuable source for her work 
and would pass on her details to Councillor MacArthur. 
 
NOTED.  
 
6. COMMUNICATIONS UPDATE  

 
The Corporate Communications Manager advised that had been covered largely 
earlier advising that the main focus would be on May 3rd 2021. Her team would pick 
up on individual leads to explore further opportunities, in particular when the 
museum would be opening. 
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NOTED.  
 
7. PROPOSED LIGHT UP OF COUNCIL BUILDINGS 
 
The Head of Administration was aware of plans by other Councils to light up their 
buildings on May 3rd and asked Members if they wished to light up Newtownards 
Town Hall and Bangor’s McKee Clock as was normally the case for significant 
events.  
 
Councillor Cooper asked if it would be possible to have images projected on 
buildings. It was advised that it was just colours, although they could be displayed on 
a sequence. It was understood that one other Council had chosen the colour purple. 
 
Councillor P Smith felt Council should go ahead and light up the buildings, probably 
in red and white, or green. He struggled to understand why other Council areas had 
opted for purple. 
 
The Arts Officer suggested that it could be purple because it was a mixture of red 
and blue and was perhaps a solution to not have the technical abilities to use two 
different colours. It was a practice used in America she was aware of. 
 
Alderman Irvine suggested that red and white would be suitable as reflected in the 
Ulster Banner but understood the issues with the McKee Clock in terms of only being 
able to display single colours. 
 
Councillor Cooper proposed that Council light the buildings in red, white and blue. 
 
Alderman Irvine agreed to second but asked if other buildings could be lit up such as 
Bangor Castle. It was advised that Bangor Castle was significantly more expensive 
and did not lend itself to the current system. 
 
The officer advised that the decision to use red, white and blue would be subject to 
equality screening. Councillor P Smith suggested that red and white be considered if 
that was not possible given that red and white was specific to the Ulster Banner 
while the Union Jack pre-dated Northern Ireland’s 100-year anniversary. 
 
In response to Councillor Cooper, the officer explained the equality screening 
process which conformed to Equality Commission guidance. Councillor Cooper 
queried who decided that particular colours were required to be screened. It was 
advised that it was Council practice to undertake the equality screening. 
 
AGREED to recommend, on the proposal of Councillor Cooper, seconded by 
Alderman Irvine, that the Council lights up its buildings in red, white and blue 
on May 3rd 2021 subject to equality screening. 
 
 
9. ANY OTHER BUSINESS 
 
There were no items of Any Other Business raised. 
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TERMINATION OF MEETING  
 
The meeting terminated at 5.23 pm.  



 
ARDS AND NORTH DOWN BOROUGH COUNCIL 

 
A meeting of the 100th Anniversary of Northern Ireland Sub-Committee was held 
remotely via Zoom on Tuesday 25 May 2021 at 4 pm. 
 
PRESENT:- 
      
Elected Members:  Alderman Irvine    

Councillor Cummings (Mayor) 
Councillor Cooper  
Councillor Kennedy (Chairman)  
Councillor Mathison  

    Councillor P Smith 
     
 
In Attendance: Somme Association Representative (C Walker)  

Director of Organisational Development and Administration  
(W Swanson) 
Head of Administration (A Curtis) 
Head of Community and Culture (J Nixey) 
Democratic Services Manager (J Wilson) 

   Arts and Heritage Manager (E Crawford) 
Museum Manager (H McGuicken) 

   Democratic Services Officer (H Loebnau) 
 
1. APOLOGIES 
 
Claire Jackson, Corporate Communications Manager   
 
NOTED. 
 
2. DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
3. UPDATE ON LOCAL ACTIVITY   
 
The Head of Administration stated that an update had been circulated to all 40 
Elected Members the previous week with specific details on the activity that had 
taken place over the 3rd May 2021 which had been very well received with much 
positive feedback.   
 
The Chair agreed that the report had been received and he congratulated everyone 
who had worked to make the event a success.   
 
Alderman Irvine asked for an update on the community grants scheme.  The Head of 
Community and Culture informed the group that to date there had been a low 
number of applications and the last figure she was aware of was only seven.  
Compared to the Jubilee events for example when the Council had been swamped 
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with applications this was a low update.  The Council would continue to promote the 
scheme via Facebook etc until the closing date in June 2021.  It was recognised that 
continued uncertainty as the country recovered from the Covid-19 pandemic had led 
to some reluctance to organise events.   
 
Alderman Irvine was mindful that communities were free to hold events up until the 
end of December 2021 and he therefore considered that the deadline for 
applications could be extended until normal life began to return more fully.  The 
funding pot was only £10k and it was agreed and that applications could be 
considered on a first come first served basis with no closing date.   
 
Councillor Cummings spoke in relation to the Centenary Rose and was aware that 
the local Dixon family were developing that.  He wondered if there was any 
connection with that same family who had presented the Chain of Office to the 
Council since it would be a wonderful opportunity if there was.  The Director of 
Organisational Development and Administration asked that Democratic Services 
would follow up that query.   
 
The Chair asked if a link had been established between the Council and the 
Andrews family in Comber in relation to the exhibition the North Down Museum was 
holding.  The Museum Manager stated that the Museum had reopened that very day 
and that the exhibition was its lead project.  She stated that Johnny Andrews had 
been involved in collaboration about the exhibition since the start and had provided 
portraits, photos and a few artifacts. 
 
The Chair also wondered if any conversations had taken place with the Council’s 
Parks section to mark the 100th Anniversary of the formation of Northern Ireland 
using the flower beds.  The Head of Administration explained that there was an 
application process and that she would follow up to see if there was scope to provide 
any flowerbeds to mark the anniversary.     
 
NOTED. 
 
4. UPDATE ON REGIONAL ACTIVITY 
 
Councillor Cummings discussed that a series of online conversations and webinars 
had taken place but beyond that there was nothing further and many organisations 
were waiting on further clarity on the events which could be run under the Covid-19 
regulations.  The Chair thought that was understandable and the route out of 
lockdown needed to be established first.     
 
NOTED.   
 
5. COMMUNICATIONS UPDATE 
 
In the absence of the Communications Manager the Head of Administration 
explained that a regional video had been launched to mark the anniversary which 
was showcasing Northern Ireland.  The Council’s Communications team was 
considering how to localise that information for the Borough of Ards and North Down.     
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The Chair asked if there had been agreement previously to brand the Council’s 
Corporate logo with NI100 during the centenary year.  The Head of Administration 
stated that there had been no mention of that but that she would discuss that matter 
with the Communications Manager.  The Chair considered that that might also help 
to publicise the funding that was available for centenary events.   
 
NOTED.  
 
6. SCULPTURES REPORT  

 
PREVIOUSLY CIRCULATED:- Report from the Director of Organisational 
Development and Administration detailing that at the Council meeting 28 April 2021 it 
was agreed that the Council would commemorate Northern Ireland’s centenary with 
installations of stones depicting the map of Northern Ireland and 100 years 
celebrated and inscribed at Comber Square, Ards Conway Square, Bangor Castle, 
Donaghadee War Memorial and Holywood town centre. Officers were asked to bring 
back a report outlining costs and possible inclusion in the centenary budget for 
same.  
 
Update 
 
Officers had sought quotations from potential providers for the following.  
 

• Option 1: recessed stone sculptures (Appendix 1).  That was what the current 
estimated budget of £17,500 was based on 

• Option 2: NI100 sculptures carved in shape of NI (Appendix 2) 
 
Delivery costs were sought also but not included in the report since sites had not 
been identified at the current time.    
 
All sculptures would be subject to planning permission and must allow at least 15 
weeks for planning process. 
 
There was £17,500 earmarked for this aspect of the programme based on an agreed 
recessed stone type sculpture (Option 1).  However, for the sake of completeness, 
officers had also obtained quotes for NI100 style sculptures carved in the shape of 
NI (option 2).  
 

 Option 1 (recessed stone sculptures 
as previously discussed) 

Option 2 (NI100 sculptures – carved 
in shape of NI) 

Quote 1 £1,730 each 
 
Buff sandstone plinth 800*700*500 
splayed on face with recess Black 
Granite inset 600*600*30mm polished 
face  
 
Lead time 10-12 weeks 
 

£6,900 each 
 
Black Granite, Finish – all 
polished/rubbed to outer edge of map 
profile 
 
Lead time 10-12 weeks 
 
Quote only valid until end of May. 
Costs will increase due to shipping 
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Quote 2 Design - £1,650 each 
 
Supply/ manufacture/ package and 
deliver to agreed address £3,950 
(Machine etched) 
 
Allow 8-10 weeks from confirmation of 
design until ready for delivery based 
on 5 Nr  
 
Stone Material - Peak moor Sandstone 
for base and polished black granite 
plaque 

Design - £2,475 each 
 
Supply/ manufacture/ package and 
deliver to agreed address £13,950 
(sculpture hand carved) 
 
Allow 19 weeks from confirmation of 
design until ready for delivery based 
on 5 Nr  
 
Stone Material - Peak moor Sandstone 
 

Quote 3 £2,130 each  
 
Use Ballymagreehan granite, this is a 
local granite and its colour is similar to 
the NI 100 paving. It could bush 
hammer the yellow part of the drawing 
and keep the 600 x 600 panel raised 
by 20mm and polish the surface for the 
recessed artwork.  

£6,256 each 
 
Base shall be made from 
Ballymagreehan granite and top made 
from Portuguese limestone.  
 

 
Summary table: All costs per unit.  
 Option 1 (recessed stone 

sculptures as previously 
discussed) 

Option 2 (NI100 sculptures – 
carved in shape of NI) 

Quote 1 
Install 
Planning 
Total per unit 

£1,730 
£1,000 
£ 848 
£3,578 

£6,900 
£1,000 
£ 848 
£8,748 

Quote 2 
Install 
Planning 
Total per unit 

£5,600 
£1,000 
£ 848 
£7,448 

£16,425 
£1,000 
£ 848 
£18,273 

Quote 3 
Install 
Planning 
Total per unit 

£2,130 
£1,000 
£ 848 
£3,978 

£6,256 
£1,000 
£ 848 
£8,104 

 
Summary Table: Total Costs for 5 Units  
 Option 1 (recessed stone 

sculptures as previously 
discussed) 

Option 2 (NI100 sculptures – 
carved in shape of NI) 

Quote 1 
 

£3,578 x 5 = £17,890 (this was 
the quote and specification used 
to set the indicative budget of 
£17,500) 

£8,748 x 5 = £43,740 

Quote 2 
 

£7,448 x 5 = £37,240 £18,273 x 5 = £91,365 

Quote 3 
 

£3,978 x 5 = £19,890 £8,104 x 5 = £40,520 
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Officers were also aware that the NI Centenary Sub Committee had produced an 
NI100 Centennial Paving Stone (Appendix 3). The stone was made of granite with 
the dimensions 600 x 600 x 50. The cost was £195.00 which included delivery (total 
cost for 5 therefore £975).  
 
Locations 
 
Once the sculpture design was agreed the specific locations of the sculpture needed 
to be considered so that planning applications could be made.   The following 
locations were detailed in the report agreed at the Council meeting in April 2021: 
Comber Square, Ards Conway Square, Bangor Castle, Donaghadee War Memorial 
and Holywood town centre. 
 
Members should again note that the indicative budget set for the 5 sculptures was a 
total of £17,500. 
 
RECOMMENDED that the sub committee considers the quotes submitted and 
confirms the recessed stone sculpture in buff sandstone plinth 800*700*500 splayed 
on face with recess Black Granite inset 600*600*30mm polished face (option1 quote 
1) as the selected design at a total cost of £17,890 plus delivery for 5 units.  
 
The Head of Administration outlined the detail of the report and that Option 1 was 
based on the indicative budget set by the Council of £17.5k.  While Option 1 was the 
design asked for, the alternatives given were to give context.   
 
Proposed by Councillor Cooper, seconded by Alderman Irvine that the 
recommendation be adopted.   
 
Councillor Cooper congratulated the Head of Administration for the work she had 
undertaken to produce the report and thought that Option 1 looked good in terms of it 
being of adequate height and size.  Alderman Irvine seconded that and considered it 
to be a good step forward.   
 
AGREED TO RECOMMEND, on the proposal of Councillor Cooper, seconded 
by Alderman Irvine, that the recommendation be adopted.   
 
7. PROPOSED EDUCATION REPORT 
 
PREVIOUSLY CIRCULATED:- Report from the Director of Organisational 
Development and Administration detailing that the subcommittee had agreed to 
include an education programme as part of the NI100 programme.  At the 
subcommittee meeting on the 27 April 2021 Councillor MacArthur presented the 
regional education programme to the group.  Following that update the group agreed 
that the ANDBC education aspect must compliment the regional programme not 
repeat it.  
 
Councillor MacArthur detailed the following in relation to the regional programme and 
identified the gaps in CCEA provision, which provided an opportunity for the 
subcommittee to consider complimenting the regional programme. 
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Foundation:  
Somme Museum was also creating material suitable - CCEA gap in provision 
 
Key Stage 1:  
Somme Museum was also creating material suitable - CCEA gap in provision 
 
Key Stage 2:  
Somme Museum was also creating material suitable - CCEA was creating an online 
timeline of people, places, events etc that put Northern Ireland on a world stage. 
 
Key Stage 3:  
CCEA was producing a comprehensive online resource aimed at Key Stage 3 about 
partition and the formation of Northern Ireland. (The Plantation up to 1925)  
 
The subcommittee felt that a local focus was essential to the Council’s involvement 
in the education programme.  
 
At the Council meeting 21 April 2021 it was agreed that the education component of 
the Centenary budget was referred back to the sub-committee in May to develop 
more detailed proposals and costings.  
 
It should be noted that there was currently no generic Education Officer resource 
within the Council staffing structures and therefore that aspect would have to be 
accommodated through existing officers’ work.  
 
The gaps in provision were in Foundation and Key Stage 1, therefore officers felt that 
was the most appropriate place to focus on with limited resources.    
 
Option 1: Historic focus would begin in the Autumn once the Museum had an 
Education and Outreach Officer in place and schools were back in session.  The 
programme would then be sent out to schools in late Autumn/Winter 2021.  The 
‘pack’ would be on a USB and all materials would be digital.  The estimated cost 
would be £5,000 for materials and USB content. 
 
Information would be based on the NI100: Our Borough, Our People exhibition in 
order to create a backdrop for pupils to look at well-known people from the Borough 
from the last 100 years and then for children to discuss who they would add to their 
own ‘Wall of Fame’.   
 
The second programme would be based on the Centenary 100: Local People, 
National Impact exhibition which explored the stories of those involved in the 
establishment of Northern Ireland.  The workshop would include an element of 
looking forward to explore what pupils would like to see over the next 100 years.   
 
Option 2: Future focus on sustainability tied in with Centenary Park.  That could be 
facilitated by other organisations such as Forest Schools or TCV.  That could 
encompass the existing curriculum and focus on the local elements of history whilst 
tying it in with the Centenary Park. The proposal would be to look at the last 100 
years in terms of land use and then focus on future land use and sustainable 
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practices. The proposed budget for that work was £4,000 though further scoping was 
required to ascertain what could be delivered for the budget. 
 
RECOMMENDED that, due to budget constraints, the sub committee select which of 
the two options outlined in the report that it wished to adopt.  
 
Option 1 Option 1: Historic focus delivered via digital packs for schools.  
  
Or  
 
Option 2: Future focus on sustainability tied in with Centenary Park.   
 
Councillor Cummings stated that he had examined the options and on balance 
thought that Option 1 should be the way forward.  It provided the history of Northern 
Ireland which had perhaps been absent previously and from that a vision of the 
future could be established.  Councillor Mathison agreed and was happy to second 
Option 1 in the recommendation since to him it offered reflection on the past 100 
years while looking forward to the future.     
 
The Chair agreed that the focus should be on education since it was central to 
understanding our history and lack of it may have contributed to some of the 
problems which existed in many areas.     
 
Alderman Irvine queried how information would be given to schools and was mindful 
that if work had gone in to producing a resource it could be easily overlooked if it was 
in digital format.   
 
The Chair agreed with that point and it would be a shame if time and resources were 
invested and then not used.  It was confirmed by Carole Walker that The Education 
Authority and local schools now preferred resources to be digital.  Carole stated that 
she had been working with CCEA and it had launched the online resource that day 
with the Education Minister Peter Weir.  She stated that digital was the way forward 
particularly with pupils in secondary schools.  The resources which had been 
produced were very good and she agreed to forward the link to members of the 
committee.   
 
AGREED to recommend, on the proposal of Councillor Cummings, seconded 
by Alderman Irvine, that the recommendation be adopted.    
 
8. BANGOR DISTRICT ORANGE LODGE 
 
Alderman Irvine explained that the Bangor District Orange Lodge had purchased 
three sweet chestnut trees and were hoping to have a tree planting ceremony on 19th 
June 2021 in Castle Park, Bangor with a local Christian minister in attendance.  The 
location would be close to the Schomberg tree.  The Alderman went on to inform the 
meeting that he had been in touch with the Council’s Parks section and the Head of 
Administration in terms of the use of Council lands.  The plan was to have a parade 
from the Orange Hall to the car park at the North Down Museum close to where the 
trees would be planted.  Community funding had been sought from the Council with 
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regards to the purchase of the tree, for the band and a small social event which 
would be held in the Orange Hall after the planting.   
 
The Chair queried if there was anything outstanding that needed to be progressed 
for that to take place and Alderman Irvine stated that the formality of using the 
Council’s land still needed to be clarified.  The Director of Administration and 
Organisational Development stated that this was an application by the Orange Order 
who was planning the event and needed to use the Council’s land but that it was not 
a Council event.   
 
The Head of Community and Culture explained that she was aware of a further 
application from Cotton Orange Lodge for the use of Council land to mark the 
anniversary.  She added that the costs would be covered but the cost of the hire of 
the band per se would not be covered since the grants were not to be used as a form 
of profit.  The Boyne Cultural Association had also been in touch with the Council for 
grants to mark the anniversary.   
 
Councillor Cummings further highlighted 15 District Orange Lodge in Comber who 
had indicated that it would intend to plant a tree in The Square, Comber to mark the 
centenary.      
 
9. ANY OTHER BUSINESS 
 
Councillor Kennedy asked if contact had been made with the Royal Mint to find out if 
it intended to mark Northern Ireland’s centenary with a coin.  He was aware that on 
the 50th Anniversary of the country a coin had been produced.  The Head of 
Administration agreed to follow that up.    
 
The Arts and Heritage Manager informed the committee that two weeks previously 
the Council had received notification from the Northern Ireland Office that it had ring 
fenced funding of £4k which was available to each Council to help mark the 
centenary.  An expression of interest needed to be submitted by the Council before 
the end of the week.  The funding was to cover a piece of artwork in a public area 
relating to NI 100 – Our Story in the Making.  Expressions of Interest were being 
sought from all 11 Councils.  The tight timescale of the funding had led to some 
Councils being reluctant to participate since the intention was that the work would 
need to be completed before the end of August 2021. 
   
Since £4k would not buy very much it was proposed that a piece of art be produced 
to be placed in the centenary orchard using environmentally friendly materials such 
as wood or stone.  A brief would be put out and applications would be sought from 
local artists in the Borough.  The intention would be to bring those proposal back to 
the committee for consideration.   
 
The Head of Community and Culture thought that it might be appropriate to bring the 
designs to the Arts and Heritage Advisory Panel who could shortlist to the top three.  
The final consideration could then be made by the NI 100 subcommittee.   
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The Chair stated that he would be content with that process and seemed fair 
considering the subject matter that it go through the Arts and Heritage Committee 
first since that committed had more detailed knowledge of the subject.   
 
In closing Carole Walker informed the committee that there would be a Ride Out of 
scooters and Vespas to mark the anniversary starting at Carrickfergus Castle and 
finishing at the Somme Museum which would bring many hundreds of people to the 
Borough.  It was considered that the Tourism section of the Council should be 
informed of that event which would take place on 22 August 2021.  The Head of 
Administration agreed to inform the Tourism section.  
 
TERMINATION OF MEETING  
 
The meeting terminated at 5.00 pm.  
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Report Classification Unclassified 

Council/Committee Corporate Working Group 
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Responsible Director Chief Executive 
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Legislation Local Government (NI) Act 2014 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Big Conversation Panel Survey TWO 

Attachments Big Conversation Panel Survey TWO Summary Report 

 
Members will remember that the Council’s Community Planning Service is currently 
running a pilot Big Conversation Panel initiative. The pilot involves a series of three 
surveys, spread over 10 months, and aims to increase participation of residents over 
each survey. The first survey ran from mid-September to end October 2020 and 
gathered feedback from 334 residents. Survey TWO, which ran during February 
2021, gathered feedback from 383 residents. 86% of participants from survey TWO 
agreed to be contacted and invited to participate in the third survey which will run 
during June 2021. Panel members who agree to participate in the subsequent 
survey, also receive the summary report for the previous survey, via e-mail or hard 
copy depending on how they submitted their feedback.  
 
The Big Conversation Panel Survey ONE focused on the experience of residents 
during the first Covid-19 lockdown (April – July 2021). It helped the Community 
Recovery Steering Group clarify social recovery priorities. Survey ONE confirmed 
that interventions were needed to address mental health, social isolation, and 
loneliness. Survey ONE also confirmed that while these issues had worsened 
because of the pandemic, they existed pre-Covid. This justified their selection (in 
December 2020) as community planning workstream priorities.  
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The information gathered by Big Conversation Panel Survey ONE helped the 
Community Recovery Steering Group allocate some of the funding provide by 
Department for Communities to aim recovery from the Pandemic. For example, 
higher levels of loneliness were identified among young Panel Members. To address 
this Education Authority (Youth Service) established a youth befriending scheme 
called Stay Connected Local. The high number of Panel Members requesting 
additional support for Mental Health, helped support a bid by the South Eastern 
Health Trust to establish a Wellbeing Hub in Ards and North Down, increasing the 
number of GP referrals that could be made to relevant support services.  
 
Big Conversation Panel Survey TWO (February 2021) repeated some of the 
questions from Survey ONE, for example on loneliness and emotional wellbeing 
(mental health). This was done to track trend information and ascertain any changes 
to the priority recovery issues from before the pandemic to the time of survey TWO. 
These questions will also be repeated in survey THREE. 
 
When the Big Conversation Panel concept was designed (August/September 2020) 
it was hoped that when surveys TWO and THREE were scheduled to take place, we 
would be on the path to recovery from the pandemic. Unfortunately survey TWO took 
place while we were amid another lockdown and this is likely to have been reflected 
in some of the information gathered. During survey TWO, 50% of Panel Members  
indicated lower levels of emotional wellbeing that pre-Covid. Levels of loneliness 
recorded during survey ONE and TWO were similar. Both were unfortunately higher 
than levels of loneliness experienced pre-Covid. As with survey ONE, loneliness 
among younger Panel Members continues to be a cause for concern. 
 
Via Ards and North Down’s Community Planning Partnership, numerous priority 
workstream groups have been established to identify how more collaborative 
working can help address identified issues. The questions asked during Big 
Conversation Panel Survey TWO, will be fed into the relevant workstream 
group/groups to help inform the development of appropriate action plans. Section 4 
of the report (page 14) demonstrates to Panel Members how the information they 
have provided will be used. This is an important aspect of the Big Conversation 
Panel as we would like to be able to demonstrate to Panel Members the importance 
of their participation and how it has been used to influence decisions and initiatives. 
Information collected has also been shared across all council services. 
 
Survey THREE will run during June 2021 and questions will be asked on issues such 
as civic participation and communication. In addition, feedback on the Big 
Conversation Panel as a method of both participation and communication will be 
sought so consideration can be given to its continuation beyond the three pilot 
surveys.  
 

RECOMMENDATION 
 
It is recommended that the Council note this report.  
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7KH�LQIRUPDWLRQ�JDWKHUHG�GXULQJ�
VXUYH\�21(�ZDV�QRW�RQO\�XVHG�E\�
WKH�&RXQFLO��2XU�&RPPXQLW\�
3ODQQLQJ�3DUWQHUV�ZHUH�DOVR�DEOH�WR�
XVH�WKH�IHHGEDFN�WR�LPSURYH�WKHLU�
VHUYLFHV�� 
 
6XUYH\�21(�LQGLFDWHG�WKDW�PHQWDO�
KHDOWK�ZDV�WKH�WRS�SULRULW\�RI�3DQHO�
0HPEHUV�DQG�FRQFHUQ�ZDV�
H[SUHVVHG�DERXW�GLɧLFXOW\�LQ�
DFFHVVLQJ�VXSSRUW�VHUYLFHV��7KH�
+HDOWK�6HFWRU�XVHG�WKH�LQIRUPDWLRQ�
JDWKHUHG�DERXW�PHQWDO�KHDOWK�
SURYLVLRQ�DQG�KRZ�WKH�&RYLG-���
SDQGHPLF�QHJDWLYHO\�DɧHFWHG�WKH�
HPRWLRQDO�ZHOOEHLQJ�RI�RXU�
UHVLGHQWV�WR�VXSSRUW�D�ELG�WR�
LQFUHDVH�WKH�QXPEHU�RI�FRXQVHOOLQJ�

VHVVLRQV�DYDLODEOH��7KURXJK�WKH�
ZRUN�RI�WKH�,QWHJUDWHG�&DUH�
3DUWQHUVKLS��D�YLUWXDO�$UGV�DQG�
1RUWK�'RZQ�:HOOEHLQJ�+XE�KDV�
QRZ�EHHQ�HVWDEOLVKHG��,W�LV�KRSHG�
WKDW�ORQJ�WHUP�IXQGLQJ�IRU�WKLV�FDQ�
EH�IRXQG��,QIRUPDWLRQ�SURYLGHG�E\�
SDQHO�PHPEHUV�FRQWULEXWHG�
GLUHFWO\�WR�LQFUHDVLQJ�DFFHVV�WR�
WKHVH�LPSRUWDQW�VHUYLFHV�� 
 
6XUYH\�21(�LGHQWLɨHG�KLJK�OHYHOV�
RI�ORQHOLQHVV�DQG�LVRODWLRQ�DPRQJ�
\RXQJHU�SHRSOH��:LWK�IXQGLQJ�
IURP�WKH�&RYLG-���&RPPXQLW\�
6XSSRUW�3URJUDPPH��(GXFDWLRQ�
$XWKRULW\��<RXWK�6HUYLFH��KDV�SXW�
LQ�SODFH�D�<RXWK�%HIULHQGLQJ�
6FKHPH�FDOOHG�6WD\�&RQQHFWHG�

/RFDO���7KLV�LV�D�\RXWK�LQWHUYHQWLRQ�
LQLWLDWLYH�WR�VXSSRUW�\RXQJ�SHRSOH�
������WR�NHHS�WKHP�FRQQHFWHG�WR�
VHUYLFHV�DQG�UHGXFH�IHHOLQJV�RI�
ORQHOLQHVV�DQG�LVRODWLRQ�� 
 
2WKHU�&RPPXQLW\�DQG�9ROXQWDU\�
6HFWRU�SDUWQHUV�KDYH�DOVR�UHFHLYHG�
IXQGLQJ�WR�SURYLGH�VXSSRUW�DV�
LGHQWLɨHG�GXULQJ�6XUYH\�21(��7KLV�
LQFOXGHV�FDUH�SDFNDJHV�IRU�FDUH�
KRPHV��EHIULHQGLQJ�VHUYLFHV��
FRRNLQJ�RQ�D�EXGJHW�VFKHPHV��
\RXWK�LQWHUYHQWLRQ�SURJUDPPHV�
DQG�VXSSRUW�IRU�YROXQWHHULQJ��<RXU�
SDUWLFLSDWLRQ�LQ�WKH�%LJ�
&RQYHUVDWLRQ�3DQHO�KDV�KHOSHG�
PDNH�WKLV�KDSSHQ�� 

&RPPXQLW\�3ODQQLQJ�0DQDJHU 
$UGV�DQG�1RUWK�'RZQ�%RURXJK�&RXQFLO 

0D\����� 
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$ERXW�$UGV�DQG�1RUWK�'RZQȸV 
%LJ�&RQYHUVDWLRQ�3DQHO 
7KH�%LJ�&RQYHUVDWLRQ�3DQHO�KHOSV�&RXQFLO��
DORQJ�ZLWK�RWKHU�SXEOLF�ERGLHV��JDWKHU�
LQIRUPDWLRQ�WKDW�FDQ�EH�XVHG�WR�GHYHORS�
QHZ�DFWLRQV�DQG�WHVW�LGHDV��7KH�GDWD�
JDWKHUHG��DQG�LWV�DQDO\VLV��FDQQRW�EH�
FODVVHG�DV�VWDWLVWLFDOO\�VRXQG�DQG�ZH�DUH�
FDUHIXO�QRW�WR�VXJJHVW�WKDW�WKH�ɨQGLQJV�
IURP�HDFK�VXUYH\�VKRXOG�EH�UHSRUWHG�DV�
UHSUHVHQWDWLYH�RI�WKH�ZKROH�RI�WKH�FRXQFLO�
DUHD��+RZHYHU��DV�GHPRQVWUDWHG�E\�VXUYH\�
21(��LW�SURYLGHV�XV�ZLWK�LQIRUPDWLRQ��WKDW�
ZH�FDQ�TXLFNO\�LPSOHPHQW�VROXWLRQV�IRU��
WKDW�GLUHFWO\�UHODWH�WR�\RXU�IHHGEDFN� 

7KH�LQIRJUDSKLFV�EHORZ�VKRZ�KRZ�
PHPEHUVKLS�RI�WKH�%LJ�&RQYHUVDWLRQ�3DQHO�
KDV�JURZQ�VLQFH�WKH�ɨUVW�VXUYH\������RI�
UHVLGHQWV�ZKR�FRPSOHWHG�VXUYH\�7:2�KDYH�
DOVR�DJUHHG�WR�UHFHLYH�LQIRUPDWLRQ�RQ�
VXUYH\�7+5((�� 

2XU�IHPDOH��PDOH�UDWLR�IRU�VXUYH\�7:2�

UHPDLQV�VLPLODU�WR�VXUYH\�21(��$�SDUDOOHO�
$JH�)ULHQGO\�6XUYH\�WKDW�WRRN�SODFH�LQ�
1RYHPEHU������ZLWK�QHLJKERXULQJ�
FRXQFLOV�UHFRUGHG�D�VLPLODU�JHQGHU�SURɨOH�
RI�SDUWLFLSDQWV��:H�ZLOO�FRQVLGHU�KRZ�ZH�
FDQ�HQFRXUDJH�PRUH�PDOH�SDUWLFLSDQWV�IRU�
VXUYH\�7+5((� 

7KHUH�LV�D�VOLJKW�LQFUHDVH�LQ�WKH�QXPEHU�RI�
UHVLGHQWV�ZKR�GR�QRW�FODVV�WKHPVHOYHV�DV�
ȷ:KLWH�%ULWLVK�,ULVK�1RUWKHUQ�,ULVKȸ�WKDW�WRRN�
SDUW�LQ�VXUYH\�7:2��:H�ZLOO�FRQWLQXH�WR�
SURPRWH�WKH�VXUYH\�DFURVV�DOO�HWKQLF�
GHPRJUDSKLFV�ZLWKLQ�WKH�ERURXJK� 

,Q�VXUYH\�7:2������RI�SDQHO�PHPEHUV�
LGHQWLɨHG�DV�OLYLQJ�LQ�XUEDQ�ORFDWLRQV�
FRPSDUHG�WR�����IURP�YLOODJHV�DQG�UXUDO�
DUHDV��,W�LV�RIWHQ�TXRWHG�WKDW�����RI�WKH�
SRSXODWLRQ�RI�$UGV�DQG�1RUWK�'RZQ�OLYH�LQ�
����RI�WKH�ERURXJK�� 

4XHVWLRQV�ZLOO�VHHN�IHHGEDFN�RQ�WKH�VXUYH\�
PHWKRGRORJ\�DQG��ZKHWKHU�\RX�WKLQN�LW�LV�D�
XVHIXO�ZD\�RI�GHYHORSLQJ�PHDQLQJIXO�
FRPPXQLFDWLQJ�EHWZHHQ�SXEOLF�
RUJDQLVDWLRQV��VXFK�DV�WKH�&RXQFLO��DQG�
SHRSOH�ZKR�OLYH�DQG�ZRUN�LQ�WKLV�DUHD� 

 

,I�\RX�ZRXOG�OLNH�PRUH�LQIRUPDWLRQ�DERXW�
WKH�%LJ�FRQYHUVDWLRQ�3DQHO�SOHDVH�HPDLO�

FRPPXQLW\SODQQLQJ#DUGVDQGQRUWK
GRZQ�JRY�XN 

 

,03257$17�',6&/$,0(5�7KH�LQIRUPDWLRQ�DQG�

HYLGHQFH�ZLWKLQ�WKLV�UHSRUW�UHODWHV�GLUHFWO\�WR�WKH�
SDUWLFLSDWLQJ�3DQHO�0HPEHUV��&DUH�VKRXOG�EH�WDNHQ�
EHIRUH�UHSRUWLQJ�DQ\�ɨJXUHV�DV�EHLQJ�UHSUHVHQWDWLYH�
RI�WKH�ERURXJK��:KLOH�HɧRUWV�KDYH�EHHQ�PDGH�WR�
PDNH�PHPEHUVKLS�RI�WKH�3DQHO�DFFHVVLEOH�WR�DOO��ZH�
DUH�DZDUH�RI�GHPRJUDSKLF�JDSV�LQ�SDUWLFLSDWLRQ� 
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of Big Conversation Panel 
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survey THREE in June 2021  
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6(&7,21��� 
3ULRULW\�,QWHUYHQWLRQV� 
'XULQJ�������ORWV�RI�RUJDQLVDWLRQV�DFURVV�
$UGV�DQG�1RUWK�'RZQ�ZRUNHG�WRJHWKHU�WR�
SURYLGH�VXSSRUW�WR�SHRSOH�ZKR�FRXOG�
SRWHQWLDOO\�EH�FRQVLGHUHG�YXOQHUDEOH��$�
&RPPXQLW\�5HFRYHU\�6WHHULQJ�*URXS�
�&56*��ZDV�IRUPHG�DQG�DQHFGRWDO�
HYLGHQFH�ZDV�VKDUHG�DPRQJ�JURXS�
PHPEHUV�DERXW�WKH�SRWHQWLDO�LPSOLFDWLRQV�
WKH�SDQGHPLF�KDG�RQ�LQGLYLGXDOV�DQG�
FRPPXQLWLHV��6XUYH\�21(�ZDV�XVHG�WR�
KHOS�JDWKHU�DGGLWLRQDO�HYLGHQFH�WR�DVVHVV�
ZKHWKHU�WKH�DVVXPHG�SULRULWLHV�RI�WKH�
&56*�PDWFK�WKH�SULRULWLHV�RI�3DQHO�
0HPEHUV��/RWV�RI�3DQHO�0HPEHUV�
KLJKOLJKWHG�PHQWDO�KHDOWK��VRFLDO�LVRODWLRQ�
DQG�ORQHOLQHVV�DV�SUREOHPV��7KH�QHJDWLYH�
ɨQDQFLDO�LPSOLFDWLRQV�RI�WKH�SDQGHPLF�
ZHUH�DOVR�PHQWLRQHG��,Q�VXUYH\�7:2��ZH�
FKHFNHG�WKDW�3DQHO�0HPEHUV�DJUHHG�ZLWK�
WKLV�FRQFOXVLRQ� 

7KH\�GLGɀ�SOHDVH�VHH�FKDUW�EHORZ� 

4XHVWLRQV�RQ�SULRULW\�LVVXHV�RI�HPRWLRQDO�
ZHOOEHLQJ�DQG�ORQHOLQHVV�ZHUH�DVNHG�LQ�
VXUYH\�21(�DQG�ZHUH�UHSHDWHG�LQ�VXUYH\�
7:2���7KHVH�ZLOO�EH�UHSHDWHG�LQ�VXUYH\�
7+5((�WR�VKRZ�FKDQJH�RYHU�WLPH� 

/RQHOLQHVV 
7KH�FKDUW��WRS�ULJKW��VKRZV�WKDW�SUH-&RYLG�
�GDWD�FROOHFWHG�GXULQJ�VXUYH\�21(��
2FWREHU�����������RI�3DQHO�0HPEHUV�
VDLG�WKH\�ZHUH�KDUGO\�HYHU�QHYHU�ORQHO\��
7KLV�GURSSHG�WR������GXULQJ�WKH�ɨUVW�
ORFNGRZQ�DQG�����GXULQJ�VXUYH\�7:2�
�)HEUXDU\�������� 

7KH�FRPELQHG�ɨJXUH�IRU�3DQHO�0HPEHUV�
ZKR�UHSRUWHG�WKDW�WKH\�DUH�ORQHO\�ȷVRPH�

RI�WKH�WLPHȸ�RU�ȷRIWHQȸ�GXULQJ�ORFNGRZQ���
�2FWREHU�������DQG�)HEUXDU\������DUH�
����DQG�����UHVSHFWLYHO\�� 

7KLV�LQIRUPDWLRQ�SRWHQWLDOO\�VXJJHVWV�WKDW�
OHYHOV�RI�ORQHOLQHVV�DV�D�FRQVHTXHQFH�RI�
WKH�SDQGHPLF�KDYH�UHPDLQHG�VWHDG\�DQG�
WKLQJV�KDYH�QHLWKHU�LPSURYHG�QRU�
GHWHULRUDWHG�EHWZHHQ�ERWK�VXUYH\V� 

 
(PRWLRQDO�:HOOEHLQJ��0HQWDO�+HDOWK� 
$�WHPSHUDWXUH�VFDOH�RI��-���ZDV�XVHG�WR�
PHDVXUH�WKH�HPRWLRQDO�ZHOOEHLQJ�RI�3DQHO�
0HPEHUV�RYHU�WLPH�� 

7KH�FKDUW�EHORZ�VKRZV�LQIRUPDWLRQ�RQ�
HPRWLRQDO�ZHOOEHLQJ�JDWKHUHG�LQ�VXUYH\�
21(�DQG�7:2��7KH�ɨJXUHV�EHORZ�WKH�
FKDUW�UHODWH�WR�WKH���RI�3DQHO�0HPEHUV�� 

,W�LV�UHDVVXULQJ�WKDW�PRUH�SHRSOH�HUU�
WRZDUGV�WKH�SRVLWLYH�VLGH�RI�WKH�
WHPSHUDWXUH�VFDOH���+RZHYHU��WKH�
GLɧHUHQFH�SUH-&RYLG��GXULQJ�ORFNGRZQ�
RQH��2FWREHU�������VXUYH\�21(��DQG�
)HEUXDU\��������VXUYH\�7:2��DUH�QRWDEOH��
,I�ZH�FRQVLGHU�DQ\WKLQJ�VHYHQ�RU�DERYH�DV�
EHLQJ�SRVLWLYH�DQG�DQ\WKLQJ�EHORZ�WKLV�DV�
D�SRWHQWLDO�LVVXH���WKH�ɨJXUHV�UHFRUGHG�DUH�
FRQFHUQLQJ�� 

 

3UH-&RYLG������RI�SDQHO�PHPEHUV��
LQGLFDWHG�ORZHU�OHYHOV�RI�HPRWLRQDO�
ZHOOEHLQJ��'XULQJ�WKH�ɨUVW�ORFNGRZQ�WKLV�
LQFUHDVHG�WR������E\�VXUYH\�21(�LW�KDG�
GURSSHG�WR�����EXW�VXUYH\�7:2��ZKLFK�
WRRN�SODFH�GXULQJ�D�IXUWKHU�ORFN�GRZQ�LW�
KDG�LQFUHDVHG�WR������ 

:KLOH�FDUH�PXVW�EH�WDNHQ�QRW�WR�PDNH�
VWDWLVWLFDOO\�DPELJXRXV�VWDWHPHQWV�DERXW�
ZKDW�WKH�GDWD�FROOHFWHG�VKRZV��LW�GRHV�
LQGLFDWH�WKDW�HPRWLRQDO�ZHOOEHLQJ�LV�
FXUUHQWO\�ORZHU�WKDQ�SUH-&RYLG��:KLOH�ZH�
KDG�KRSHG�WKDW�D�\HDU�DIWHU�WKH�LQLWLDO�
ORFNGRZQ��$SULO�������WKLQJV�ZRXOG�
LPSURYH�DQG�SHRSOHȸV�PRRG�DQG�DQ[LHW\�
ZRXOG�VWDUW�WR�VKRZ�VLJQV�RI�
LPSURYHPHQW���WKH�WUHQG�GDWD�FROOHFWHG�
GRHV�QRW�VXSSRUW�WKLV��6XUYH\�7+5((�LQ�
-XQH������ZLOO�LQFOXGH�WKH�VDPH�TXHVWLRQ� 
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6(&7,21��D 
/RQHOLQHVV�DQG�6RFLDO�,VRODWLRQ 

,W�LV�LPSRUWDQW�WR�UHPHPEHU�WKDW�
ORQHOLQHVV�DQG�VRFLDO�LVRODWLRQ�DUH�WZR�
VHSDUDWH��EXW�UHODWHG��LVVXHV��/RQHOLQHVV�
FDQ�EH�VXEMHFWLYH�ZKLOH�LVRODWLRQ�UHODWHV�WR�
WKH�QXPEHU�RI�VRFLDO�LQWHUDFWLRQV�D�SHUVRQ�
KDV��%RWK�FDQ�KDYH�DQ�LPSDFW�RQ�PHQWDO�
KHDOWK��4XHVWLRQV�ZLWKLQ�VXUYH\�7:2�
UHODWLQJ�WR�VRFLDO�LVRODWLRQ�DUH�GHDOW�ZLWK�LQ�
VHFWLRQ��E�RI�WKLV�UHSRUW��(PRWLRQDO�+HDOWK�
DQG�:HOOEHLQJ��WKDW�IRFXVHV�RQ�WKH�7DNH���
:D\V�WR�:HOOEHLQJ�3URJUDPPH�� 

$V�ORQHOLQHVV�KDV�EHHQ�LGHQWLɨHG�DV�D�
SULRULW\�LVVXH��WZR�VSHFLɨF�TXHVWLRQV�ZHUH�
LQFOXGHG�LQ�VXUYH\�21(�DQG�7:2��DQG�ZLOO�
EH�UHSHDWHG�LQ�VXUYH\�7+5((��7KH�UHVXOWV�
RQ�WKH�IUHTXHQF\�RI�IHHOLQJV�RI�ORQHOLQHVV�
ZDV�GLVFXVVHG�LQ�VHFWLRQ����SDJH�����7KH�
VXUYH\�DVNHG�3DQHO�0HPEHUV�RQ�D�VFDOH�RI�
�-��RI�LQWHQVLW\��KRZ�ORQHO\�GR�\RX�IHHO�
ULJKW�QRZ"�7KH�FKDUW�EHORZ�SURYLGHV�D�

FRPSDULVRQ�IURP�SUH-&RYLG�WKURXJK�WR�
VXUYH\�7:2���7KH�LQIRUPDWLRQ�JDWKHUHG�
VXJJHVWV�WKDW�QRW�PXFK�KDV�FKDQJHG�
EHWZHHQ�VXUYH\�21(��2FW�������DQG�
VXUYH\�7:2��)HE��������+RZHYHU��VRPH�
LPSURYHPHQWV�VHHP�WR�KDYH�KDSSHQHG�
IURP�WKH�LQWHQVLW\�RI�ORQHOLQHVV�
H[SHULHQFHG�GXULQJ�WKH�ɨUVW�ORFNGRZQ��
+DYH�SHRSOH�DGDSWHG�DQG�JRW�XVHG�WR�
WKHLU�RZQ�FRPSDQ\"�:DV�ORFNGRZQ���DQG�
��WLPH�QRW�DV�JUHDW�D�VKRFN�DV�ORFNGRZQ��"�
2U�KDYH�SHRSOH�QRW�ORFNHG�GRZQ�DV�KDUG�
DQG�PRUH�SHRSOH�KDYH�EHHQ�DEOH�WR�UHWXUQ�
WR�WKHLU�SODFHV�RI�ZRUN"�7KH�VXUYH\�GRHVQȸW�
SURYLGH�DQ\�LQVLJKW�LQWR�ZK\�WKH�VXEWOH�
FKDQJHV�KDYH�RFFXUUHG� 

7KH�LQIRUPDWLRQ�JDWKHUHG�RQ�IUHTXHQF\�RI�
ORQHOLQHVV�KDV�EHHQ�VHJPHQWHG�E\�DJH��,W�
LV�LPSRUWDQW�WR�FRQVLGHU�WKDW�OHVV�XQGHU�
��V�FRPSOHWHG�VXUYH\�7:2�WKDQ�VXUYH\�

21(��VR�ZH�QHHG�WR�WDNH�FDUH�QRW�WR�PDNH�
VZHHSLQJ�VWDWHPHQW�DERXW�DOO�SHRSOH�LQ�
WKH�ERURXJK�XQGHU�����+RZHYHU��WKH�
LQIRUPDWLRQ�JDWKHUHG��DQG�UHSUHVHQWHG�LQ�
WKH�DERYH�FKDUW��FRQWLQXHV�WR�VXJJHVW�WKDW�
ORQHOLQHVV�DPRQJ�\RXQJHU�DJH�JURXSV�LV�
VRPHWKLQJ�WKDW�DFWLRQ�LV�QHHGHG�RQ���7KH�
6WD\�&RQQHFWHG�/RFDO�6FKHPH�UXQ�E\�
(GXFDWLRQ�$XWKRULW\���<RXWK�6HUYLFH��ZLOO�
FRQWLQXH�WR�SURYLGH�VXSSRUW��,QIRUPDWLRQ�
RQ�WKH�LPSDFW�RI�WKLV�VFKHPH�ZLOO�EH�
SURYLGHG�LQ�GXH�FRXUVH� 
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6(&7,21��E 
(PRWLRQDO�+HDOWK�DQG�:HOOEHLQJ 
(PRWLRQDO�+HDOWK�DQG�:HOOEHLQJ�UHIHUV�WR�
D�SHUVRQȸV�PHQWDO�KHDOWK��3HRSOHȸV�
HPRWLRQDO�ZHOOEHLQJ�FDQ�ɩXFWXDWH�DQG�FDQ�
EH�LQɩXHQFHG�E\�H[WHUQDO�SUREOHPV��VXFK�
DV�D�JOREDO�SDQGHPLF��%XW�SHRSOH�FDQ�
H[SHULHQFH�SRRU�HPRWLRQDO�ZHOOEHLQJ�IRU�
ORWV�RI�RWKHU�UHDVRQV�LQFOXGLQJ�ZRUULHV�
DERXW�ZRUN�DQG�MRE�VHFXULW\��GHEW��H[DPV��
RU�IULHQGVKLS�JURXSV��6RPHWLPHV�WKHUH�LV�
QRW�DQ�REYLRXV�UHDVRQ�ZK\�VRPHRQH�
H[SHULHQFHV�SRRU�HPRWLRQDO�ZHOOEHLQJ�� 

,WȸV�2.�QRW�WR�EH�2.��EXW�LW�LV�LPSRUWDQW�
WKDW�SHRSOH�DUH�DEOH�WR�DFFHVV�WKH�ULJKW�
VXSSRUW��ZKHWKHU�WKDW�LV�WKURXJK�PRUH�
RSSRUWXQLWLHV�IRU�VRFLDO�FRQQHFWLRQV�RU�
JUHDWHU�FOLQLFDO�PHGLFDO�LQWHUYHQWLRQV�� 

6HFWLRQ���RI�WKLV�UHSRUW�LQFOXGHG�XSGDWHG�
UHVXOWV�RQ�WKH�WHPSHUDWXUH�VFDOH�RI�SHRSOH�
UHFRUGLQJ�WKHLU�RZQ�HPRWLRQDO�ZHOOEHLQJ�
RXW�RI�����7KLV�FKDUW�VXJJHVWV�WKDW�SHRSOHȸV�
HPRWLRQDO�ZHOOEHLQJ�LV�VWLOO�EHORZ�SUH-
&RYLG�OHYHOV� 

7KH�OLQH�FKDUW��WRS�ULJKW��SURYLGHV�D�
FRPSDULVRQ�RI�3DQHO�0HPEHUȸV�HPRWLRQDO�
ZHOOEHLQJ�GXULQJ�VXUYH\�21(�DQG�7:2���
7KLV�FKDUW�VXJJHVWV�D�VPDOO�LPSURYHPHQW�
VLQFH�VXUYH\�21(���0RUH�3DQHO�0HPEHUV�
UHSRUWHG�WKHLU�HPRWLRQDO�ZHOOEHLQJ�ZDV�
HLWKHU�ȷEHWWHU�WKDQ�XVXDOȸ�RU�ȷDERXW�WKH�
VDPHȸ�GXULQJ�VXUYH\�7:2������RI�VXUYH\�
7:2�3DQHO�PHPEHUV�VDLG�LW�ZDV�ZRUVH�
WKDQ�XVXDO�DQG�����VDLG�LW�ZDV�DERXW�WKH�
VDPH���7RR�IHZ�VXUYH\V�KDYH�WDNHQ�SODFH�
WR�PDNH�DQ\�JUDQG�VWDWHPHQWV�UHJDUGLQJ�
WUHQGV�� 

7KH�FROXPQ�FKDUW��PLGGOH�ULJKW��FRPSDUHV�
WKH�LQIRUPDWLRQ�FROOHFWHG�DFURVV�DJH�
JURXSV��/HVV�XQGHU���V�WRRN�SDUW�LQ�6XUYH\�
7:2�WKDQ�VXUYH\�21(��VR�ZKLOH�WKH�FKDUW�
VXJJHVWV�WKLQJV�PD\�KDYH�LPSURYHG�ZH�
FDQȸW�EH�FRQɨGHQW�WKDW�LV�WKH�FDVH� 

�7KH�GDWD�FROOHFWHG�IRU�VXEVHTXHQW�DJH�

JURXSV�DOVR�VXJJHVWV�VOLJKW�
LPSURYHPHQWV��+RZHYHU��WKLV�VKRXOG�EH�
EDODQFHG�ZLWK�WKH�LQIRUPDWLRQ�UHSRUWHG�
RQ�SDJH���WKDW�LQGLFDWHV�FRQWLQXHG�
SRRUHU�OHYHOV�RI�HPRWLRQDO�ZHOOEHLQJ�
WKDQ�SUH-&RYLG�� 

7KH�FKDUW�EHORZ�VKRZV�WKH�PDLQ�VXSSRUW�
3DQHO�0HPEHUV�IHHO�DUH�QHHGHG�WR�
PDLQWDLQ��RU�LPSURYH��WKHLU�RZQ�
HPRWLRQDO�ZHOOEHLQJ��/LIH�UHWXUQLQJ�WR�
QRUPDO�ZDV�D�IHDWXUH�RI�PDQ\�3DQHO�
0HPEHUȸV�FRPPHQWV�� 

+HOS�ZLWK�KHDOWK�FRQFHUQV�DQG�DFFHVV�WR�
SURIHVVLRQDO�VXSSRUW�ZHUH�KLJKOLJKWHG��
7KH�LQIRUPDWLRQ�JDWKHUHG�GXULQJ�VXUYH\�
21(�KHOSHG�FROOHDJXHV�LQ�WKH�6RXWK�
(DVWHUQ�+HDOWK�DQG�6RFLDO�&DUH�7UXVW�

�6(+6&7��VHFXUH�VKRUW-WHUP�IXQGLQJ�IRU�
DQ�$UGV�DQG�1RUWK�'RZQ�YLUWXDO�:HOOEHLQJ�
+XE��)LJXUHV�SURYLGHG�E\�WKH�7UXVW�
VXJJHVW�WKDW�DSSUR[LPDWHO\����SHRSOH�DUH�
EHLQJ�UHIHUUHG�HDFK�ZHHN�WR�UHFHLYH�
FOLQLFDO�LQWHUYHQWLRQV�VXFK�DV�WDONLQJ�
WKHUDSLHV��,W�LV�KRSHG�WKDW�DGGLWLRQDO�
UHVRXUFHV�FDQ�EH�IRXQG�WR�FRQWLQXH�WKLV�
YDOXDEOH�VHUYLFH�� 

Ⱥ%HWWHU�
VXSSRUW����ZKHQ�LW�

FRPHV�WR�PDQDJLQJ�
PHQWDO�KHDOWK��QRW�
MXVW�WDNH�WKHVH�

WDEOHWVȻ 
�%LJ�&RQYHUVDWLRQ�3DQHO�
0HPEHU��)HEUXDU\������ 
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7KH���ZD\V�RI�ZHOOEHLQJ�DUH�EDVHG�RQ�
HYLGHQFH�WKDW�VKRZV�KRZ�EHLQJ�DFWLYH��
VWD\LQJ�FRQQHFWHG��WDNLQJ�QRWLFH��NHHSLQJ�
OHDUQLQJ�DQG�JLYLQJ�FDQ�KDYH�D�SRVLWLYH�
LPSDFW�RQ�D�SHUVRQVȸ��ZHOOEHLQJ��7KH�7DNH���
PHVVDJH�LV�RQH�RI�WKH�NH\�SURJUDPPHV�
XVHG�E\�WKH�3XEOLF�+HDOWK�$JHQF\�DQG�WKH�
6(+6&7�WR�VKRZ�SHRSOH�ZKDW�WKH\�FDQ�GR�
WR�KHOS�WKHPVHOYHV�� 

&RPPXQLW\�	�9ROXQWDU\�VHFWRU�
RUJDQLVDWLRQV�KHOS�FRPPXQLFDWH�WKH�
PHVVDJH�DV�SDUW�RI�WKHLU�SURJUDPPHV��7KH�
&RXQFLO�XVH�WKH�7DNH���PHVVDJH�ZLWKLQ�RXU�
LQWHUQDO�HPSOR\HH�ZHOOEHLQJ�SURJUDPPHV�
WR�SURPRWH�SRVLWLYH�PHQWDO�KHDOWK�DFURVV�
WKH�RUJDQLVDWLRQ�� 

4XHVWLRQV�RQ�WKH�7DNH���EUDQG�ZHUH�
LQFOXGHG�LQ�WKH�%LJ�&RQYHUVDWLRQ�3DQHO�
VXUYH\�7:2��WR�DVVHVV�SXEOLF�UHFRJQLWLRQ��,W�
ZDV�DOVR�XVHG�WR�JDWKHU�LQIRUPDWLRQ�RQ�WKH�
XQGHUVWDQGLQJ�RI�WKH���VWHSV�DQG�WKH�
DFFHVVLELOLW\�RI�VRFLDO�DFWLYLWLHV�WR�KHOS�
SHRSOH�LQFRUSRUDWH�WKH�VWHSV�LQWR�WKHLU�
URXWLQH�� 

2QO\�����RI�3DQHO�0HPEHUV�UHFRJQLVH�WKH�
EUDQG��7KH�FROXPQ�FKDUW��WRS�ULJKW��
GHPRQVWUDWHV�WKDW�\RXQJHU�SHRSOH�DUH�
PRUH�OLNHO\�WR�UHFRJQLVH�WKH�EUDQGLQJ�WKDQ�
ROGHU�SHRSOH��7KH�SLH�FKDUW��ULJKW��LQGLFDWHV�
ZKHUH�3DQHO�0HPEHUV�PD\�KDYH�VHHQ�WKH�
EUDQGLQJ�� 

$�IHZ�3DQHO�0HPEHUV�IHOW�VRPH�RI�WKH�
WKHPHV�ZHUH�PRUH�UHOHYDQW��WKDQ�RWKHUV�
DQG�VRPH�VFHSWLFLVP�ZDV�H[SUHVVHG�LQ�WKH�
FRPPHQWV�DERXW�ZKHWKHU�ȷWDNLQJ�QRWLFHȸ�
ZRXOG�HYHU�PDNH�DQ\RQH�IHHO�EHWWHU���
3HUKDSV�WKH�WHUPLQRORJ\�GRHV�QRW�UHVRQDWH�
ZLWK�HYHU\RQH�� 

/RWV�RI�VWXGLHV�KDYH�EHHQ�FRPSOHWHG�WKDW�
KHOS�GHPRQVWUDWH�WKH�SRVLWLYH�LPSDFW�RI�
ȷVRFLDO�SUHVFULELQJȸ�WR�VXSSRUW�SHRSOH�ZLWK�
ZKDW�FRXOG�EH�FRQVLGHUHG�DV�PLOGHU�
HPRWLRQDO�ZHOOEHLQJ�QHHGV��7DNH���LV�QRW�
QHFHVVDULO\�D�VXLWDEOH�SDWKZD\�IRU�
LQGLYLGXDOV�ZKR�UHTXLUH�D�FOLQLFDO�PHGLFDO�
LQWHUYHQWLRQ� 

7KH�VXUYH\�DVNHG�3DQHO�0HPEHUV�KRZ�
RIWHQ�WKH\�SDUWLFLSDWH�LQ�D�7DNH���DFWLYLW\��
KRZ�WKH\�IHHO�DIWHU��DQG�ZKHWKHU�WKH\�

QHHGHG�PRUH�LQIRUPDWLRQ�RQ�KRZ�WR�
SDUWLFLSDWH���7DNLQJ�QRWLFH�LV�SRWHQWLDOO\�WKH�
HDVLHVW�RI�WKH�VWHSV�WR�GR�DQG�����RI�SDQHO�
PHPEHUV�GR�WKLV�HYHU\GD\������RI�SDQHO�
PHPEHUV�VD\�WKH\�DUH�DFWLYH�HYHU\GD\�DQG�
����DQG�����VDLG�WKDW�EHLQJ�DFWLYH�ȷDOZD\Vȸ�
RU�ȷVRPHWLPHVȸ�KDV�D�SRVLWLYH�LPSDFW�RQ�
WKHLU�HPRWLRQDO�ZHOOEHLQJ�� 

:H�RIWHQ�KHDU�FRPSODLQWV�IURP�SHRSOH�RQ�
KRZ�GLɧLFXOW�LW�FDQ�EH�WR�ɨQG�RXW�
LQIRUPDWLRQ�DERXW�ZKDW�LV�KDSSHQLQJ��4XLWH�
D�IHZ�3DQHO�0HPEHUV�KDYH�PHQWLRQHG�WKLV�
GXULQJ�ERWK�VXUYH\�21(�DQG�7:2��:H�
LQFOXGHG�D�TXHVWLRQ�WR�VHH�LI�3DQHO�
0HPEHUV�QHHGHG�PRUH�LQIRUPDWLRQ�DERXW�
VSHFLɨF�7DNH���WKHPHV�������VDLG�WKH\�
ZRXOG�OLNH�PRUH�LQIRUPDWLRQ�RQ�KRZ�WKH\�
FDQ�NHHS�OHDUQLQJ��7KH�RWKHU�WKHPHV�
UHFRUGHG���-����RI�3DQHO�0HPEHUV�
QHHGHG�PRUH�LQIRUPDWLRQ� 

7KH�QHHG�IRU�DGGLWLRQDO�LQIRUPDWLRQ�ZDV�
UHYLHZHG�DFURVV�DJH�JURXSV�EXW�QR�QRWDEOH�
GLɧHUHQFH�ZDV�REVHUYHG�WR�VXJJHVW�ZH�
VKRXOG�SULRULWLVH�LQIRUPDWLRQ�VKDULQJ�ZLWK�
RQH�DJH�JURXS�RYHU�DQRWKHU�� 



��  $UGV�DQG�1RUWK�'RZQȸV�%LJ�&RQYHUVDWLRQ�3DQHO�

6(&7,21��F�� 
)LQDQFLDO�:HOOEHLQJ 
,W�FDQ�EH�FKDOOHQJLQJ�WR�JDWKHU�DFFXUDWH�
GDWD�RQ�ɨQDQFLDO�ZHOOEHLQJ�IURP�DQ�
LQLWLDWLYH�OLNH�WKH�%LJ�&RQYHUVDWLRQ�3DQHO��
7KH�LQIRUPDWLRQ�JDWKHUHG�GXULQJ�6XUYH\�
21(�DQG�7:2�LV�FRQVLGHUHG�DORQJVLGH�
RWKHU�ɨQDQFLDO�LQIRUPDWLRQ�JDWKHUHG�
DFURVV�1RUWKHUQ�,UHODQG�VXFK�DV�
HPSOR\PHQW�VWDWLVWLFV��XQLYHUVDO�FUHGLW�
FODLPDQWV�DQG�UHGXQGDQFLHV��:H�DOVR�
FRQVLGHU�GDWD�FROOHFWHG�E\�)RRG�%DQNV�
DQG�&RPPXQLW\�$GYLFH�VHUYLFHV�WR�
LGHQWLI\�DSSURSULDWH�LQWHUYHQWLRQV� 

7KH�EDU�FKDUWV��WRS�DQG�ERWWRP�ULJKW��
LQGLFDWH�WKDW�PRVW�3DQHO�0HPEHUV�IHHO�
WKH\�DUH�DEOH�WR�PHHW�WKHLU�ɨQDQFLDO�
QHHGV��/LWWOH�FKDQJHG�EHWZHHQ�VXUYH\�
21(�DQG�7:2��:KHQ�VHJPHQWHG�E\�DJH�
JURXS��3DQHO�0HPEHUV�VHHPHG�EHWWHU�
DEOH�WR�ȷYHU\�ZHOOȸ�PHHW�WKHLU�ɨQDQFLDO�
QHHGV�DV�WKH\�PRYHG�XS�WKURXJK�WKH�DJH�
EUDFNHWV��9HU\�IHZ�RYHU���V�VDLG�WKHLU�
ɨQDQFLDO�QHHGV�ZHUH�SRRUO\�PHW��DOWKRXJK�
VRPH�VHOHFWHG�QRW�WR�DQVZHU���+RZHYHU��
ZH�NQRZ�IURP�RWKHU�VWDWLVWLFV�DQG�WKH�

VXSSRUW�ZH�SURYLGHG��VXFK�DV�
IRRG�SDUFHOV��GXULQJ�WKH�ɨUVW�
ORFNGRZQ�WKDW�WKHVH�ɨJXUHV�
GRQ
W�QHFHVVDULO\�SURYLGH�DQ�
DFFXUDWH�SLFWXUH�� 

$FFHVV�WR�LQIRUPDWLRQ�RQ�HQHUJ\�
VDYLQJV�DQG�JURZLQJ�IRRG�ZHUH�
VHOHFWHG�E\�����DQG�����RI�
3DQHO�0HPEHUV�DV�VRPHWKLQJ�
WKH\�ZRXOG�EH�LQWHUHVWHG�LQ���
����RI�3DQHO�0HPEHUV�ZRXOG�
OLNH�LQIRUPDWLRQ�RQ�UHVNLOOLQJ��
UHWUDLQLQJ�RU�JDLQLQJ�QHZ�
TXDOLɨFDWLRQV�� 

����RI�3DQHO�0HPEHUV�VDLG�WKH\�
KDG�HQRXJK�VXSSRUW�ZKHQ�LW�
FDPH�WR�DFFHVVLQJ�QHZ�
WHFKQRORJ\��2QO\����VDLG�WKH\�
ZRXOG�OLNH�DGGLWLRQDO�
LQIRUPDWLRQ�� 

7KLV�LQIRUPDWLRQ�ZLOO�EH�VKDUHG�
ZLWK�SDUWQHUV�IRU�WKHP�WR�
FRQVLGHU�KRZ�WR�SURYLGH�VXSSRUW� 
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6(&7,21�� 
2WKHU�%LJ�3ODQ�3ULRULWLHV 
7KH�%LJ�3ODQ��DOVR�NQRZQ�DV�WKH�
&RPPXQLW\�3ODQ���SXEOLVKHG�LQ������LV�D�
GRFXPHQW�WKDW�VHWV�RXW�WKH�ORQJ�WHUP�
DVSLUDWLRQV�IRU�$UGV�DQG�1RUWK�'RZQ��,W�LV�
D�VKDUHG�GRFXPHQW�ZKLFK�LV�IDFLOLWDWHG�E\�
$UGV�DQG�1RUWK�'RZQ�%RURXJK�&RXQFLO�
EXW�ZLOO�EH�GHOLYHUHG�LQ�SDUWQHUVKLS�ZLWK�
RWKHU�SXEOLF�VHFWRU�RUJDQLVDWLRQV��0RUH�
LQIRUPDWLRQ�RQ�&RPPXQLW\�3ODQQLQJ�DQG�
WKH�%LJ�3ODQ�LV�DYDLODEOH�IURP�
DUGVDQGQRUWKGRZQ�JRY�XN�� 

7KH�%LJ�3ODQ�IRFXVHG�RQ�ɨYH�RXWFRPHV�
ZLWK�DVSLUDWLRQV�WKDW�E\������ZH�ZLOO�KDYH�
PDGH�SURJUHVV�WRZDUGV�EHLQJ�DEOH�WR�VD\�
WKDW�$//�SHRSOH�LQ�$UGV�DQG�1RUWK�'RZQɀ 

)XOɨO�WKHLU�OLIHORQJ�SRWHQWLDO 

(QMR\�JRRG�KHDOWK�DQG�ZHOOEHLQJ 

/LYH�LQ�FRPPXQLWLHV�ZKHUH�WKH\�DUH�
UHVSHFWHG��DUH�VDIH�DQG�IHHO�VHFXUH 

%HQHɨW�IURP�D�SURVSHURXV�HFRQRP\ 

)HHO�SULGH�IURP�KDYLQJ�DFFHVV�WR�D�ZHOO-
PDQDJHG�VXVWDLQDEOH�HQYLURQPHQW 

,W�LV�WKH�UHVSRQVLELOLW\�RI�DOO�FRPPXQLW\�
SODQQLQJ�SDUWQHUV�WR�HQVXUH�WKDW�ZLWKLQ�
$UGV�DQG�1RUWK�'RZQ�WKHLU�IXQFWLRQV�ZLOO�
KHOS�DFKLHYH�WKHVH�DVSLUDWLRQV�� 

$�UHYLHZ�RI�WKH�%LJ�3ODQ�LQ���������
LGHQWLɨHG����SULRULW\�LVVXHV�WKDW�SDUWQHUV�
VKRXOG�ZRUN�WRJHWKHU�WR�WU\�DQG�PDNH�DQ�
LPSDFW�WKDW�ZRXOG�EH�JUHDWHU�WKDQ�LI�WKH\�
ZRUNHG�DORQH�� 

7KH�LPDJH��WRS�ULJKW��VKRZV�WKH����SULRULW\�
LVVXHV�DQG�D�VWDU�KDV�EHHQ�XVHG�WR�LQGLFDWH�
ZKLFK�RQHV�IHDWXUH�LQ�WKH�VHFRQG�%LJ�

&RQYHUVDWLRQ�VXUYH\��<RXU�DQVZHUV�ZLOO�EH�
XVHG�E\�&RPPXQLW\�3ODQQLQJ�3DUWQHUV�WR�
GHYHORS�DFWLRQ�SODQV��DOWHU�VHUYLFH�GHOLYHU\�
DQG�LPSOHPHQW�VXSSRUW�SURJUDPPHV�� 

:KLOH�WKH�ɨUVW�%LJ�&RQYHUVDWLRQ�3DQHO�
VXUYH\�IRFXVHG�RQ�&RYLG-����LWV�LPSDFWV�
DQG�SRWHQWLDO�UHFRYHU\�DFWLYLWLHV��VXUYH\�
7:2�DQG�7+5((�ZLOO�LQFOXGH�D�EURDGHU�
UDQJH�RI�WRSLFV�WR�JDWKHU�IHHGEDFN�DERXW�� 

7KH�QH[W�VHFWLRQ�RI�WKH�6XUYH\�7:2�
5HSRUW�GRFXPHQWV�WKH�IHHGEDFN�\RX�
SURYLGHG�RQ�TXHVWLRQV�UHODWLQJ�WR�REHVLW\�
�SULRULW\�����WRXULVP��SULRULW\����DQG�WKH�
HQYLURQPHQW��SULRULW\����� 

 

 



���  $UGV�DQG�1RUWK�'RZQȸV�%LJ�&RQYHUVDWLRQ�3DQHO�

6(&7,21��D�� 
2EHVLW\ 
7KH�LPSOLFDWLRQV��RI�LQFUHDVLQJ�OHYHOV�RI�
REHVLW\�RQ�WKH�KHDOWK�VHUYLFH���FRVW��VWDɧ�
UHVRXUFHV�DQG�LQWHUYHQWLRQV��DUH�
FRQFHUQLQJ���(YLGHQFH�SURYLGHG�E\�3XEOLF�
+HDOWK�(QJODQG��VXJJHVWV�WKDW�FKLOGUHQ�
OLYLQJ�ZLWK�REHVLW\�DUH�PXFK�PRUH�OLNHO\�WR�
EHFRPH�DGXOWV�OLYLQJ�ZLWK�REHVLW\�DQG�
KDYH�D�KLJKHU�ULVN�RI�PRUELGLW\��GLVDELOLW\�
DQG�SUHPDWXUH�PRUWDOLW\�LQ�DGXOWKRRG��
&KLOGUHQ�ZKR�OLYH�LQ�D�IDPLO\�ZKHUH�DW�OHDVW�
RQH�SDUHQW�RU�FDUHU�LV�REHVH�DUH�PRUH�

OLNHO\�WR�EH�DW�ULVN�RI�EHFRPLQJ�REHVH�
WKHPVHOYHV��7KHLU�FKLOGUHQ�DUH�DOVR�PRUH�
OLNHO\�WR�EH�REHVH�� 

2EHVLW\�LV�DVVRFLDWHG�ZLWK�SRRU�
SV\FKRORJLFDO�DQG�HPRWLRQDO�KHDOWK��DQG�
PDQ\�FKLOGUHQ�H[SHULHQFH�EXOO\LQJ�OLQNHG�
WR�WKHLU�ZHLJKW��7DFNOLQJ�REHVLW\�DQG�
KHOSLQJ�SHRSOH�DFKLHYH�RU�PDLQWDLQ�D�
KHDOWKLHU�ZHLJKW�LV�FRPSOH[��$�ORQJ-WHUP��
V\VWHP-ZLGH�DSSURDFK�WKDW�PDNHV�REHVLW\�

HYHU\ERG\ȸV�EXVLQHVV��LV�WDLORUHG�WR�ORFDO�
FRQGLWLRQV�DQG�ZRUNV�DFURVV�DOO�DJHV�LV�
UHTXLUHG���3URJUHVV�ZLOO�UHTXLUH�SXEOLF�
RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�FRPPXQLWLHV�
DQG�RWKHU�SDUWQHUV�WR�KHOS�WDFNOH�DQG�
SUHYHQW�WKH�FDXVHV�RI�REHVLW\�� 

:H�DOO�NQRZ�GLHW�DQG�H[HUFLVH�DUH�UHOHYDQW�
EXW�IDFWRUV�LQɩXHQFLQJ�REHVLW\�JR�PXFK�
ZLGHU���)RRG�FKRLFHV��LQFRPH�LQHTXDOLWLHV�
DQG�WKH�EXLOW�HQYLURQPHQW�FDQ�RIWHQ�PDNH�
LW�GLɧLFXOW�WR�PDNH�KHDOWKLHU�OLIHVW\OH�
FKRLFHV��$�ZKROH�V\VWHP�DSSURDFK�WR�
WDFNOLQJ�REHVLW\�QHHGV�WR�FRQVLGHU�VRFLDO�
LQɩXHQFHV��FUHDWLQJ�DFWLYH�HQYLURQPHQWV��
LQFUHDVLQJ�LQGLYLGXDO�DFWLYLW\��EHKDYLRXUDO�
DQG�SV\FKRORJLFDO�LVVXHV��IRRG�
FRQVXPSWLRQ�DQG�VXSSO\�DV�ZHOO�DV�
ELRORJ\� 

7KH�YDULHW\�RI�IDFWRUV�WKDW�LQɩXHQFH�
REHVLW\�GHPRQVWUDWH�WKH�YDOXH�RI�LQYROYLQJ�
ORWV�RI�SDUWQHUV�DQG�ZK\�LW�KDV�EHHQ�
VHOHFWHG�DV�D�SULRULW\�LVVXH�ZLWKLQ�WKH�
&RPPXQLW\�3ODQ��WKH�%LJ�3ODQ��� 

,Q�WKH�%LJ�&RQYHUVDWLRQ�VXUYH\��ZH�
LQFOXGHG�TXHVWLRQV�WR�JDWKHU�IHHGEDFN�
IURP�\RX�RQ�WKH�LQLWLDWLYHV�\RX�IHHO�FRXOG�
EH�VXFFHVVIXO��7KLV�LQIRUPDWLRQ�ZLOO�EH�
XVHG�WR�KHOS�XV�ZRUN�ZLWK�SDUWQHUV�WR�
GHYHORS�DQ�DFWLRQ�SODQ��:H�KDYH�DOUHDG\�
EHHQ�ZRUNLQJ�ZLWK�WKH�(GXFDWLRQ�
$XWKRULW\��<RXWK�6HUYLFH��RQ�D�SURMHFW�
FDOOHG�1XWULWLRQ�RQ�D�%XGJHW��,W�LV�
UHDVVXULQJ�WKDW�3DQHO�0HPEHUV�IHOW�WKDW�
WHDFKLQJ�\RXQJ�SHRSOH�WR�FRRN�ORZ�FRVW�
KHDOWK\�IRRG�ZLOO�KDYH�WKH�ELJJHVW�LPSDFW��
7KLV�ZDV�IROORZHG�E\�LPSURYHPHQWV�WR�
F\FOH�SDWKV�DQG�SDYHPHQWV�WR�HQFRXUDJH�
SHRSOH�WR�EH�PRUH�DFWLYH� 

,QGLYLGXDOV�DQG�SDUHQWV��SHUKDSV�
XQVXUSULVLQJO\��DUH�IHOW�WR�EH�PRVW�
UHVSRQVLEOH��7KLV�ZDV�IROORZHG�E\�IRRG�
DQG�GULQN�PDQXIDFWXUHUV��JRYHUQPHQW�
�6WRUPRQW��DQG�KHDOWK�FDUH�SURIHVVLRQDOV� 
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6(&7,21��E 
6XVWDLQDEOH�7RXULVP 
�����ZDV�WKH�\HDU�RI�WKH�VWD\FDWLRQ�DQG�
IHZ�IRUHLJQ�KROLGD\V�ZHUH�WDNHQ��3ULRU�WR�
&RYLG-���D�6XVWDLQDEOH�7RXULVP�3DUWQHUVKLS�
KDG��MXVW��EHHQ�HVWDEOLVKHG�LQ�$UGV�DQG�
1RUWK�'RZQ��$�GLYHUVH�JURXS�RI�
RUJDQLVDWLRQV�PHW�DQG�GLVFXVVHG�ZKDW�
ȷVXVWDLQDEOH�WRXULVPȸ�PHDQW�DQG�ODUJHO\�
DJUHHG�WKDW�ZKLOH�HQFRXUDJLQJ�YLVLWRUV�LQWR�
WKH�DUHD�LV�HFRQRPLFDOO\�LPSRUWDQW��LW�LV�RI�
HTXDO�LPSRUWDQFH�WKDW�YLVLWRUV�GRQȸW�KDYH�D�
QHJDWLYH�LPSDFW�GXH�WR�WKHLU�QXPEHU�RU�
EHKDYLRXUV��,W�LV�DOVR�LPSRUWDQW�WKDW�ORFDO�
FRPPXQLWLHV�DUH�SDUW�RI�ORFDO�WRXULVP��DV�LW�
LV�ORFDO�SHRSOH�DQG�SODFHV�WKDW�KHOS�SURYLGH�
DQ�DXWKHQWLF�H[SHULHQFH�� 

3UH-&RYLG������RI�3DQHO�0HPEHUV�ODVW�
KROLGD\�ZDV�WR�(XURSH������ZHQW�WR�*UHDW�
%ULWDLQ������KROLGD\HG�LQ�1RUWKHUQ�,UHODQG�
ZKLOH����ZHQW�WR�$PHULFD�DQG�WKH�5HSXEOLF�
RI�,UHODQG��3DQHO�PHPEHUV�ZHUH�WKHQ�DVNHG�
LI�WKH\�ZHUH�OLNHO\��SRVVLEO\�RU�XQOLNHO\�WR�
KROLGD\�LQ�HDFK�RI�WKH�FRQWLQHQWV�DV�
UHVWULFWLRQV�HDVH�LQ�������(YHQ�ZLWK�DQ�
HDVHPHQW�RI�UHVWULFWLRQV�WKH�GLɧHUHQFH�
EHWZHHQ�WKH�SUH-&RYLG�FKDUW��WRS�ULJKW��DQG�
WKH�SRWHQWLDO�SRVW-&RYLG�FKDUW��PLGGOH�
ULJKW��DUH�QRWLFHDEOH������RI�3DQHO�
0HPEHUV�LQGLFDWHG�WKH\�ZRXOG�OLNHO\�RU�
SRVVLEO\�KROLGD\�LQ�1RUWKHUQ�,UHODQG������
ZRXOG�EH�SUHSDUHG�WR�WUDYHO�WR�WKH�5HSXEOLF�
RI�,UHODQG������WR�*UHDW�%ULWDLQ�DQG�����WR�
(XURSH��,W�LV�QRW�SRVVLEOH�WR�FRPPHQW�RQ�

WUDYHO�WR�WKH�RWKHU�FRQWLQHQWV�DV�IHZHU�
SHRSOH�WUDYHOOHG�WR�WKHVH�SUH-&RYLG�DQG�ZH�
FDQȸW�GHWHUPLQH�LI�WKHLU�SRVW-&RYLG�DQVZHU�
LV�LQɩXHQFHG�E\�ZKDW�KDV�KDSSHQHG�LQ������
RU�EHFDXVH�WKH\�PD\�QHYHU�KDYH�WUDYHOOHG�
WKHUH�WR�EHJLQ�ZLWK�� 

:KLOH�LW�LV�OLNHO\�WKDW�LQWHUQDWLRQDO�WUDYHO�ZLOO�
UHFRYHU��WKLV�PD\�WDNH�PDQ\�\HDUV�DQG�WKH�
GHPDQG�IRU�ORFDO�WRXULVP�RSSRUWXQLWLHV�LV�
OLNHO\�WR�JURZ��:H�ZDQW�WR�HQVXUH�WKDW�DQ\�
JURZWK�LQ�WRXULVP�KDSSHQV�VXVWDLQDEO\�DQG�
WDNHV�D�EDODQFHG�DSSURDFK�� 

7KH�DVSLUDWLRQ�RI�WKH�6XVWDLQDEOH�7RXULVP�
3DUWQHUVKLS�LV�WR�GHYHORS�$UGV�DQG�1RUWK�
'RZQ�DV�D�VXVWDLQDEOH�WRXULVP�GHVWLQDWLRQ�� 

6XVWDLQDEOH�WRXULVP�LV�D�FRQFHSW�ZKHUH�
WRXULVWV�OHDYH�D�SRVLWLYH�LQɩXHQFH�RQ�WKH�
GHVWLQDWLRQVȸ�HQYLURQPHQW��FRPPXQLWLHV�
DQG�HFRQRP\�� 

,Q�WKH�%LJ�&RQYHUVDWLRQ�VXUYH\�ZH�DVNHG�
\RX�DERXW�WKH�LVVXHV�\RX�IHHO�DUH�LPSRUWDQW�
ZKHQ�SODQQLQJ�D�KROLGD\��,I�PRUH�SHRSOH�
DUH�SODQQLQJ�RQ�ȷVWD\FDWLRQVȸ�ZH�QHHG�WR�
XQGHUVWDQG�WKH�WKLQJV�WKDW�\RX�YDOXH��VR�
WKDW�LQ�SDUWQHUVKLS�ZLWK�RWKHUV��ZH�FDQ�
SULRULWLVH�WKHVH�ZLWKLQ�RXU�IXWXUH�SODQ� 

:H�QHHG�WR�NQRZ�ZKHWKHU�WKH�DFWLRQV�ZH�
WDNH�KHOS�WRZDUGV�RXU�DVSLUDWLRQ�WR�EH�D�
VXVWDLQDEOH�WRXULVP�GHVWLQDWLRQ��:H�DVNHG�
IRU�\RXU�OHYHO�RI�DJUHHPHQW�ZLWK�

VWDWHPHQWV�DERXW�WRXULVP�LQ�$UGV�DQG�
1RUWK�'RZQ��7KLV�SURYLGHV�XV�ZLWK�VRPH�
EDVHOLQH�LQIRUPDWLRQ�DQG�WKHVH�TXHVWLRQV�
FRXOG�EH�UHSHDWHG�LQ�WKH�IXWXUH�WR�PHDVXUH�
KRZ�RXU�UHVLGHQWV�SHUFHLYH�WKH�LPSDFW�RI�
WRXULVP��2I�SDUWLFXODU�LQWHUHVW�LV�WKH�QHHG�WR�
LPSURYH�H[LVWLQJ�LQIUDVWUXFWXUH��URDGV��
FDUSDUNV�HWF��WR�FRSH�ZLWK�LQFUHDVHG�WRXULVW�
QXPEHUV� 
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6(&7,21��F 
3URWHFWLQJ�WKH�(QYLURQPHQW 
$Q�LQFUHDVHG�QXPEHU�RI�SHRSOH�H[HUFLVHG�
RXWGRRUV�DV�D�UHVXOW�RI�WKH�SDQGHPLF�DQG�
PDQ\�H[SUHVVHG�QHZ�DSSUHFLDWLRQ�IRU�RXU�
ORFDO�HQYLURQPHQW��:KLOH�WKHUH�KDV�EHHQ�D�
SHUFHSWLRQ�WKDW�WKLV�OHG�WR�DQ�LQFUHDVH�LQ�
OLWWHULQJ�DQG�GRJ�IRXOLQJ�WKLV�FDQ�QRW�EH�
VXEVWDQWLDWHG�E\�&RXQFLO�GDWD�ZKLFK�
VKRZHG�D�����UHGXFLQJ�LQ�OLWWHU�
FRPSODLQWV�IURP�$SULO�����-0DUFK������
FRPSDUHG�WR�WKH�SUHYLRXV�\HDU��'RJ�
IRXOLQJ�FRPSODLQWV�ZHUH�DERXW�WKH�VDPH���
+RZHYHU��FRPSODLQWV�DERXW�RYHUɩRZLQJ�
ELQV�LQFUHDVHG�E\������IURP���LQ�������WR�
���GXULQJ��������7KLV�SHUKDSV�VXJJHVWV�DQ�
LQFUHDVHG�LPSDFW�IURP�SHRSOH�XVLQJ�
RXWGRRU�VSDFHV� 

,Q�$SULO��H[WUD�ELQ�FDSDFLW\�ZDV�SURYLGHG�E\�
WKH�&RXQFLO�LQ�DUHDV�RI�KLJK�IRRWIDOO��7KHVH�
ZLOO�UHPDLQ�LQ�SODFH�XQWLO�WKH�HQG�RI�$XJXVW�
���������VRODU-SRZHUHG�FRPSDFWRU�ELQV�
DUH�DOVR�EHLQJ�LQVWDOOHG�LQ�WKH�ɨYH�PDLQ�
WRZQV� 

����RI�3DQHO�0HPEHUV�VDLG�WKDW�WKH�DUHD�
WKH\�OLYH�LV�FOHDQ�DQG�DWWUDFWLYH��6RPH�
SDQHO�PHPEHUV�SURYLGHG�IHHGEDFN�WKDW�
WKH\�GLGQȸW�WKLQN�HQRXJK�ZDV�GRQH�WR�
WDFNOH�OLWWHULQJ�DQG�GRJ�IRXOLQJ�� 

5HVXOWV�ZHUH�DQDO\VHG�E\�ORFDWLRQ�DQG�
DJH��2QO\�����RI�SHRSOH�OLYLQJ�LQ�YLOODJHV�
WKLQN�WKH\�DUH�FOHDQ�DQG�DWWUDFWLYH�
FRPSDUHG�WR������UHPRWH�UXUDO��VDPSOH�
VL]H�WRR�VPDOO�������UXUDO�DQG�����WRZQ��
7KHUH�ZDV�QR�QRWDEOH�GLɧHUHQW�RI�RSLQLRQ�
DFURVV�DJH�JURXSV� 

'HVSLWH�WKH�UHGXFWLRQ�LQ�OLWWHULQJ�
FRPSODLQWV�WKH�&RXQFLO�LV�FRQVWDQWO\�
VHHNLQJ�WR�ɨQG�D�EDODQFH�EHWZHHQ�
HQIRUFHPHQW�DQG�HGXFDWLRQ��:LWKLQ�WKHLU�
VHUYLFH�SODQ��WKH�&RXQFLOȸV�1HLJKERXUKRRG�
(QYLURQPHQW�7HDP�KDV�D�WDUJHW�WR�UHPDLQ�
ZLWKLQ�WKH�WRS���FRXQFLOV�IRU�WKH�QXPEHU�RI�
ɨQHV�LVVXHG�IRU�OLWWHU�DQG�GRJ�IRXOLQJ��7KH\�
DOVR�SODQ�RQ�UHGHVLJQLQJ�WKHLU�

HQYLURQPHQWDO�HGXFDWLRQ�SURJUDPPH�
�&/($5��WR�LQFUHDVH�LWV�LPSDFW�DPRQJ�
\HDU���SXSLOV� 

%XW�RI�FRXUVH��WKH�FOHDQOLQHVV�RI�WKH�
ERURXJK�LV�QRW�MXVW�WKH�UHVSRQVLELOLW\�RI�
$UGV�DQG�1RUWK�'RZQ�%RURXJK�&RXQFLO��
:H�DOVR�QHHG�SHRSOH�WR�WDNH�SULGH�LQ�WKHLU�
FRPPXQLW\��DOZD\V�XVH�D�ELQ�ZKHQ�LQ�
SXEOLF��DQG�ZKHQ�QR�ELQ�LV�DYDLODEOH�WR�WDNH�
OLWWHU�DQG�GRJ�PHVV�KRPH� 

����RI�SDQHO�PHPEHUV�IHHO�SULGH�IURP�
OLYLQJ�LQ�WKHLU�ORFDO�FRPPXQLW\��3DQHO�
0HPEHUV�LQ�UHPRWH�UXUDO�������EXW�
VDPSOH�VL]H�WRR�VPDOO��DQG�UXUDO�DUHDV�KDG�
JUHDWHVW�SULGH�������LQ�WKHLU�ORFDO�
FRPPXQLW\������RI�3DQHO�0HPEHUV�ZKR�
FODVV�WKHLU�ORFDWLRQ�DV�LQ�D�YLOODJH�DQG�����
RI�3DQHO�0HPEHUV�OLYLQJ�LQ�WRZQV�DOVR�VDLG�
WKH\�IHHO�SULGH�IURP�OLYLQJ�LQ�WKHLU�ORFDO�
FRPPXQLW\��3DQHO�0HPEHUV��ZKR�DUH�RYHU�
����������IHOW�PRUH�SULGH�FRPSDUHG�WR�
WKRVH�XQGHU���������� 

7KH�LPSRUWDQFH�RI�WKH�HQYLURQPHQW�DQG�
RXWGRRU�VSDFHV�ZDV�PHQWLRQHG�E\�PDQ\�
3DQHO�0HPEHUV�GXULQJ�VXUYH\�21(��,Q�

VXUYH\�7:2��ZH�DVNHG�3DQHO�0HPEHUV�
DERXW�WKH�LPSRUWDQFH�RI�HQYLURQPHQWDO�
LQLWLDWLYHV��VHH�FKDUW�EHORZ���7KLV�
LQIRUPDWLRQ�ZLOO�EH�VKDUHG�ZLWK�FRXQFLO�
FROOHDJXHV�DQG�RWKHU�SDUWQHUV� 
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6(&7,21�� 
$�%HWWHU�3ODFH 
����RI�3DQHO�0HPEHUV�SURYLGHG�IHHGEDFN�
YLD�DQ�RSHQ�HQGHG�TXHVWLRQ�DVNLQJ� 

ǲ������������������������������������
���������������������������������ǡ������
�������������ǫǳ 

$V�ZLWK�VXUYH\�21(��WKLV�IHHGEDFN�LV�
LQYDOXDEOH�DQG�KDV�EHHQ�FROODWHG�DQG�
SDVVHG�WR�DOO�UHOHYDQW�VHUYLFHV��,W�ZLOO�EH�

XVHG�WR�LGHQWLI\�SULRULWLHV��RXWVLGH�RI�
&RPPXQLW\�3ODQQLQJ��DQG�KHOS�DJUHH�
ZKHUH�EXGJHWV�VKRXOG�EH�IRFXVHG��7KLV�
LQIRUPDWLRQ�ZLOO�DOVR�EH�VKDUHG�ZLWK�
&RPPXQLW\�3ODQQLQJ�3DUWQHUV�DV�VRPH�RI�
WKH�VXJJHVWLRQV�IDOO�RXWVLGH�WKH�UHPLW�RI�
&RXQFLO��$V�ZLWK�PDQ\�WKLQJV�PDNLQJ�$UGV�
DQG�1RUWK�'RZQ�D�EHWWHU�SODFH�WR�OLYH��
ZRUN�DQG�VRFLDOLVH�ZLOO�UHTXLUH�LQSXW�IURP�
ORFDO�SDUWQHUV�ɀ��DV�ZHOO�DV�RXU�UHVLGHQWV�� 

2WKHU�IHHGEDFN�PHQWLRQHG�FRPPXQLW\�
RZQHUVKLS��SURYLGLQJ�FRPPXQLWLHV�ZLWK�
VSDFHV�DQG�EXLOGLQJV�IRU�WKHP�WR�LQFUHDVH�
WKHLU�RZQ�VRFLDO�FDSLWDO��6DPSOHV�RI�WKH�
FRPPHQWV�UHFHLYHG�DUH�LQFOXGHG�LQ�WKH�
TXRWH�ER[HV�DW�WKH�ERWWRP�RI�WKH�SDJH� 

 

/RFDO�EXVLQHVV�TXRWHV 

Ⱥ-REV�DQG�EXVLQHVV�VXSSRUW�
WKURXJKRXW�VPDOO�WRZQVȻ 
Ⱥ%HWWHU�QLJKW�WLPH�
HFRQRP\—ZLQH�EDUV��
WDSDV�DQG�OLYH�PXVLFȻ 
Ⱥ5HɨOO�VKRSV�ZLWK�QR�
SODVWLFȻ 
Ⱥ/RFDO�PDUNHWV��DQG�
VPDOOHU�UHWDLO�VSDFHV�LQ�
%DQJRUȻ 
Ⱥ3URGXFH�D�GLVFRXQW�FDUG�
IRU�UHVLGHQWVȻ 

2XWGRRU�VSDFHV�TXRWHV 

Ⱥ,PSURYH�FDU�SDUNLQJ�DW�JUHHQ�
VSDFHVȻ 

Ⱥ,PSURYH�DFFHVV�WR�WKH�VHDȻ 

Ⱥ'HYHORS�FRPPXQLW\�VSDFHV�WKDW�
DUH�SK\VLFDOO\�DQG�ɨQDQFLDOO\�
DFFHVVLEOHȻ 

Ⱥ:RXOG�ORYH�WR�VHH�>&RQZD\�
6TXDUH@�XVHG�IRU�FRPPXQLW\�
FRQFHUWV�HYHQWV�IRU�IDPLOLHVȻ 

Ⱥ2SHQ�DLU�HDWHULHV�ZLWK�FRYHUVȻ 

.HHSLQJ�DUHD�FOHDQ�DQG�
WLG\�TXRWHV 

Ⱥ'HDO�ZLWK�GRJV�Rɧ�OHDGV�LQ�
SXEOLF�VSDFHVȻ 
Ⱥ(QIRUFHPHQW�RI�H[LVWLQJ�
UXOHVȻ 
Ⱥ0RUH�ELQV�IRU�GRJ�ZDVWHȻ 
Ⱥ(QFRXUDJH�D�ȷFDQ�GRȸ�
DWWLWXGH�LQ�WKH�ORFDO�
SRSXODWLRQȻ 
Ⱥ5HPRYDO�RI�SDUDPLOLWDU\�
ɩDJV��HPEOHPV�DQG�VLJQVȻ 

5HJHQHUDWLRQ�TXRWHV 

Ⱥ:H�VKRXOG�SHGHVWULDQLVH�DQG�JUHHQ�XS�
WKH�KLJK�VWUHHWV�E\�SODQWLQJ�WUHHV�DQG�
FUHDWH�VHDWLQJɀȻ 
Ⱥ0RUH�DFWLYLW\�VSDFHV�IRU�YLOODJHV�RQ�
$UGV�3HQLQVXOD����OLVWHQ�WR�\RXQJ�
SHRSOHȻ 
Ⱥ,PSURYH�LQIUDVWUXFWXUH�RI�FRDVWDO�
DUHDV—URDGV��WRLOHWV��FDU�SDUNV��SXEOLF�
WUDQVSRUWȻ 
Ⱥ6XSSRUW�LQWURGXFWLRQ�RI�ȷDLUHVȸ�IRU�
PRWRUKRPHVȻ 
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6HFWLRQ�� 
$FWLRQV�WR�'ULYH�3URJUHVV 
7KH�ɨUVW�%LJ�&RQYHUVDWLRQ�3DQHO�VXUYH\�
KDV�KHOSHG�FRQɨUP�LVVXHV�ZH�DOUHDG\�
VXVSHFWHG��VXFK�DV�WKH�LPSDFW�RI�&RYLG-���
RQ�HPRWLRQDO�ZHOOEHLQJ�DQG�VRFLDO�
FRQQHFWLYLW\��+RZHYHU��LW�KDV�DOVR�SRLQWHG�
WRZDUGV�VRPH�FRQFHUQLQJ�GLɧHUHQFHV�
DFURVV�RXU�SRSXODWLRQ�DJH�GHPRJUDSKLFV�
RQ�ZKR�H[SHULHQFHV�SRRUHVW�OHYHOV�RI�
HPRWLRQDO�ZHOOEHLQJ�DQG�LQWHQVLW\�RI�
ORQHOLQHVV�� 

7KURXJKRXW�WKLV�UHSRUW�ZH�KDYH�WULHG�WR�
GHPRQVWUDWH�KRZ�ZH�KDYH�XVHG�WKH�
LQIRUPDWLRQ�\RX�SURYLGHG�GXULQJ�VXUYH\�
21(�WR�SXW�LQ�SODFH�LQLWLDWLYHV�WKDW�KHOS�WR�
DGGUHVV�WKH�LVVXHV�\RX�WROG�XV�DERXW�� 

7KH�LQIRUPDWLRQ�\RX�KDYH�SURYLGHG�LQ�
ERWK�VXUYH\V�FDQ�EH�XVHG�LQ�WZR�GLɧHUHQW�
ZD\V� 

�� %DVHOLQH�GDWD��VR�ZH�FDQ�DVVHVV�LI�
LVVXHV�DUH�JHWWLQJ�EHWWHU��ZRUVH�RU�
VWD\LQJ�WKH�VDPH��LQGLFDWRUV� 

�� (YLGHQFH�RQ�SRWHQWLDO�LQLWLDWLYHV��
RSLQLRQV�RQ�NH\�LVVXHV�DQG�IHHGEDFN�
RQ�SRWHQWLDO�DFWLRQ�SODQV��� 

$GGLWLRQDO�LQIRUPDWLRQ�RQ�KRZ�WKH�
LQIRUPDWLRQ�SURYLGHG�LQ�VXUYH\�7:2��ZLOO�
EH�XVHG�LV�RXWOLQHG�EHORZ�� 

7DNH���:D\V�WR�:HOOEHLQJ 
,QIRUPDWLRQ�FROOHFWHG�ZLOO�EH�IHG�LQWR�D�
6RXWK�(DVWHUQ�5HJLRQDO�JURXS�WR�FRQVLGHU�
KRZ�7DNH���FDQ�EH�EHWWHU�SURPRWHG�WR�
VKRZ�SHRSOH�ZKDW�WKH\�FDQ�GR�WR�WDNH�
FDUH�RI�WKHLU�RZQ�ZHOOEHLQJ��:LWKLQ�WKH�
$UGV�DQG�1RUWK�'RZQ�DUHD�ZH�ZLOO�
FRQVLGHU�KRZ�ZH�SURPRWH�JURXSV�DQG�
DFWLYLWLHV�WKDW�SHRSOH�FDQ�XVH�WR�WDNH�WKH���
VWHSV��:H�ZLOO�ZRUN�ZLWK�SDUWQHUV�WR�
LGHQWLI\�RSSRUWXQLWLHV�IRU�KHDOWK�
SURIHVVLRQDOV�WR�UHIHU�SDWLHQWV��ZLWK�ORZ�
PRRG�DQG�DQ[LHW\�LVVXHV��WR��7DNH���
DFWLYLWLHV�UDWKHU�WKDQ�SUHVFULELQJ�
PHGLFDWLRQ� 

:KROH-V\VWHP�DSSURDFK�WR�REHVLW\ 
:H�ZLOO�ZRUN�LQ�SDUWQHUVKLS�ZLWK�WKH�6RXWK�
(DVWHUQ�7UXVW�DQG�WKH�3XEOLF�+HDOWK�
$JHQF\�WR�FR-RUGLQDWH�QXWULWLRQ�DQG�
SK\VLFDO�H[HUFLVH�SURJUDPPHV��:H�ZLOO�
OLQN�RWKHU�SULRULW\�LVVXHV�VXFK�DV�
VXVWDLQDEOH�IRRG��SRYHUW\�DQG�WKH�RXWGRRU�
HQYLURQPHQW�WR�REHVLW\�DQG�DJUHH�DFWLRQV��
:H�ZLOO�HQFRXUDJH�SDUWQHUV��LQFOXGLQJ�
&RXQFLO�GHSDUWPHQWV��WR�FRQVLGHU�KHDOWK�
LPSOLFDWLRQV�DFURVV�DOO�SROLF\�DQG�FDSLWDO�
SURMHFWV�� 

6XVWDLQDEOH�7RXULVP 
:H�ZLOO�ZRUN�ZLWK�WRXULVP�RSHUDWRUV�DQG�
GHYHORS�H[SHULHQFHV�WKDW�KHOS�SURPRWH�
WKH�TXDOLW\�DQG�YDULHW\�RI�ORFDO�DWWUDFWLRQV��
:H�ZLOO�OLQN�RXU�ORFDO�VXVWDLQDEOH�WRXULVP�
SURJUDPPH�WR�D�UHJLRQDO�UHJHQHUDWLYH�

SURJUDPPH�EHLQJ�OHG�E\�7RXULVP�1,��:H�
ZLOO�ZRUN�ZLWK�ORFDO�FRPPXQLWLHV�WKURXJK�
LQLWLDWLYHV�OLNH�/LYH�+HUH�/RYH�+HUH�DQG�,Q�
%ORRP�SURJUDPPHV�WR�PDNH�RXU�WRZQV��
YLOODJHV�DQG�UXUDO�DUHDV�ZHOFRPLQJ��:H�
ZLOO�DVVHVV�WKH�LPSDFW�RI�QHZ�LQLWLDWLYHV�RQ�
ORFDO�FRPPXQLWLHV�DQG�LPSURYH�KRZ�
UHVLGHQWV�FDQ�DGYLVH�XV�RI�LVVXHV� 

3URWHFWLRQ�RI�WKH�(QYLURQPHQW 
:H�ZLOO�FRQWLQXH�WR�PRQLWRU�OLWWHU�DQG�GRJ�
IRXOLQJ�DQG�XVH�D�FRPELQDWLRQ�RI�
HGXFDWLRQ��LQIUDVWUXFWXUH��ELQV��DQG�
HQIRUFHPHQW��ɨQHV��WR�IRFXV�UHVRXUFHV�LQ�
LGHQWLɨHG�KRWVSRWV��:H�ZLOO�ZRUN�LQ�
SDUWQHUVKLS�WR�FRQVLGHU�KRZ�ZH�FDQ�
LPSURYH�KDELWDWV�DQG�XVLQJ�D�QDWXUH�
UHFRYHU\�DSSURDFK�FRQVLGHU�KRZ�
ELRGLYHUVLW\�DQG�JUHHQ�FRUULGRUV�FDQ�EH�
LQWHJUDWHG�ZLWK�RWKHU�LQLWLDWLYHV�VXFK�DV�
JUHHQZD\V�DQG�ZDONLQJ�WUDLOV� 

&UHDWLQJ�D�%HWWHU�3ODFH 
,QIUDVWUXFWXUH�SURMHFWV�WDNH�D�ORQJ�WLPH�
IURP�FRQFHSWLRQ�WR�LPSOHPHQWDWLRQ��7R�
WKH�SXEOLF�LW�RIWHQ�IHHOV�OLNH�QRWKLQJ�LV�
KDSSHQLQJ��,W�LV�DQWLFLSDWHG�WKDW�RYHU�WKH�
QH[W�IHZ�\HDUV�PDQ\�RI�WKHVH�SURMHFWV�ZLOO�
ɨQDOO\�EH�VWDUWHG�DQG�UHJHQHUDWLRQ�RI�NH\�
SXEOLF�VSDFHV�ZLOO�VWDUW� 

$FWLYLWLHV�LQ�RXU�0RYHG�E\�1DWXUH�&DOHQGDU��DUH��OLQNHG�WR�WKH���:D\V�WR�
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ITEM 7  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Chief Executive 

Responsible Head of 
Service 

      

Date of Report 21 May 2021 

File Reference CX210 

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Book of Condolence Policy  

Attachments       

 
The following Book of Condolence policy was agreed by Council on 30 September 
2020: 
  

A request to open a Book of Condolence can be made by any Member and 
should be directed to the Mayor.  

  

The request will then be considered by all Elected Members who will be 
contacted via email and given 24 hours to respond having regard to the 
Council’s equality and good relations duties and responsibilities as per 
Section 75 of the Northern Ireland Act 1998.  

  

The decision of the majority of Members who respond will prevail. In the case 
of a tie the Mayor will have the casting vote 

  
The Book of Condolence will then be open by the Mayor and this may be a 
physical or online book.  

 
Following an internal review by Officers in respect of the death of HRH Prince Phillip, 
it is recommended that the Book of Condolence Policy is amended to state that in the 
event of the death of the Monarch, a Book of Condolence will automatically be opened 
and there will be no prior consultation with Members. 
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RECOMMENDATION 

 
It is recommended that Council agrees to amend its Book of Condolence policy to 
provide as follows: 
 

A request to open a Book of Condolence can be made by any Member and 
should be directed to the Mayor.  

  

The request will then be considered by all Elected Members who will be 
contacted via email and given 24 hours to respond having regard to the 
Council’s equality and good relations duties and responsibilities as per 
Section 75 of the Northern Ireland Act 1998.  

  

The decision of the majority of Members who respond will prevail. In the case 
of a tie the Mayor will have the casting vote 

  
The Book of Condolence will then be open by the Mayor and this may be a 
physical or online book.  
 
In the event of the death of the Monarch, a Book of Condolence will be 
opened automatically.  
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ITEM 8  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 25 May 2021 

File Reference SUS 1 

Legislation 
NI (Miscellaneous Provisions) Act 2006 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Request to support Sustainable NI in lobbying the NI 
Executive, Central Government departments and local 
MLAs in support of the Retrofit Campaign.  

Attachments Letter from Sustainable NI (Nichola Hughes) to Jeffrey 
Donaldson (copied to Alliance Party, SDLP and Ulster 
Unionist Party colleagues) 

 

Background 

The All Party Group on Climate Action was established in January 2020.  Each 
council has 2 representatives who sit on the group and attend quarterly meetings 
(Councillor Eddie Thompson and Councillor Kathryn McNickle). 
 
At a recent meeting of the All Party Group on Climate Action (30 April 2021) 
members received a presentation from Architects for Climate Action on the Carbon 
Footprint of Construction.  Summary of minutes from that presentation below: 
 

• 11% world GHG emissions attributed to embodied carbon in construction 

• NI is behind other countries on this e.g., France introduced requirement on 
developers to monitor embodied carbon. London has recently adopted new 
policy on embodied carbon. Scandinavian countries have a strong track 
record. 



Unclassified 

Page 2 of 2 
 

• Minimal pushback from the construction industry, industry is ready and willing  

• There should be a requirement for monitoring of embodied carbon in 
specifications for all new buildings – monitoring is the first step toward 
management of embodied carbon 

• If embodied carbon specifications are built in early enough in the project 
design stage and if done properly, it doesn’t have to cost more. Carbon = 
Cost. Low carbon materials often cost less. Reducing waste also saves 
money. 

• Wider economic benefits need to be factored to decision making in other than 
the traditional bottom-line approach e.g., job creation, circularity of building 
materials, savings in landfill costs, health benefits to builders and residents 
from use of biomaterials  

• Government policy needs to change to encourage demand for these materials 
and techniques, supply will follow. It does not require legislative change, only 
policy change. 

• Timber framed buildings require less cement, which reduces embodied 
carbon alongside benefits of carbon sequestration during the lifetime of the 
tree 

• The greenest building is the one that already exists. ACAN! #RetroFirst 
campaign to encourage retrofitting and re-instating existing buildings that may 
are void, before building new developments which encroach on the green belt 

• FE education sector in NI is bringing forward a suite of educational courses to 
support skills in this area e.g., SW College course on PH Ribbon tool 

• Opportunity to build embodied carbon requirements into Belfast Regional City 
Deal projects, Bangor Seafront Master Plan etc, to road test these ideas 

• Could focus in the short term on Public Buildings (40% of all building stock in 
NI), by setting as a minimum monitoring requirement for new buildings 
through public procurement. Long term, policy should limit embodied carbon 
for all permitted development. 

• MLAs can help lobby Westminster to cut VAT on retrofit to zero, otherwise 
homeowners are incentivised to build new homes instead of repairing what is 
already built. 

Sustainable NI wrote to local MLAs and MPs (copy of letter addressed to Sir Jeffrey 
Donaldson attached, copy also sent to MLA representatives for Alliance Party, SDLP 
& Ulster Unionist Party).  Copy also to The Chancellor, The Rt Hon Rishi Sunak MP. 
 
 

RECOMMENDATION 
 
That Council writes to local MLAs and Central Government departments 
(Department for Finance and Department for Infrastructure) in support of Sustainable 
NI calling for their support of the RetroFirst campaign for the reuse of existing 
buildings. 
 
 



T:   028 9045 5770 
E:   info@sustainableni.org 

sustainableni.org  
 
 
 
 
 
Sir Jeffrey Donaldson MP 
House of Commons 
London 
SW1A 0AA 
 

8 June 2021 

Dear Mr Donaldson 

 

RE: RetroFirst; a campaign to support the reuse of existing buildings 

I am writing to you as a concerned constituent and an extremely concerned sustainability practitioner, to 
ask you to support the RetroFirst campaign for the reuse of existing buildings. 

As part of our crucial transition to a net zero economy, and ahead of the UK hosting the COP 26 summit 
next year, the rapid reduction of national carbon emissions is critical. However, a very significant 
opportunity for carbon reduction has so far been neglected - to reduce the construction industry’s 
consumption of resources. 

Much of the carbon emissions of a new building are caused during its construction before the building is in 
use. The Royal Institute of Chartered Surveyors (RICS) reports that these emissions are around 45% of a 
building’s total emissions over its lifespan, on average. In total, construction accounts for approximately 
10% of annual emissions in the UK.  

These emissions are currently unregulated, but one of the most simple and effective ways they can be 
reduced is by reusing and adapting existing buildings, rather than demolishing and rebuilding from 
scratch. Unfortunately, this principle is unsupported by tax rules, policy, and public sector 
procurement. As a result, the wasteful cycle of demolition and new build persists. 

Additionally, VAT on home energy efficiency products like insulation is a powerful disincentive for 
consumers wanting to reduce their energy consumption. Instead, VAT should be axed for insulation and 
other energy saving products designed to help green the homes. 

The RetroFirst campaign, led by The Architects’ Journal and supported by built environment organisations 
across the sector including the RIBA, the RICS, the TCPA, the UK Green Building Council, British Land 
and Arup amongst many others, calls on the Government to change this.  

I kindly ask you to support the three key demands of the campaign by lobbying ministers in three 
departments, whether through parliamentary or assembly questions or by writing to them direct: 

1. Request that the Treasury cut the rate of VAT on refurbishment, repair and maintenance from 20 
per cent to 5 per cent or below and cut the rate of VAT on insulation product to zero. This would go 
some way towards rebalancing the tax burden which falls upon retrofit as opposed to new build, following 
a calculation of the two sectors’ respective revenue contributions. 

2. Request that the Department for Infrastructure (DfI) consider the reuse of existing buildings into 
its statutory review of the Planning Act (NI) 2011 and embed this in any future planning reforms. 
This could be achieved by adding new clauses to the National Planning Policy Framework, and supported 
by the Department of Finance through building regulations. 

3. Request that the Department of Finance (DoF) insist all publicly funded projects look to retrofit 
solutions first; requiring that the reuse of any existing buildings is explored as the first option on any 
government contracts.  

https://www.rics.org/uk/upholding-professional-standards/sector-standards/building-surveying/whole-life-carbon-assessment-for-the-built-environment/
https://www.ukgbc.org/climate-change/
https://www.architectsjournal.co.uk/news/opinion/%E2%80%8Bwhy-we-need-embodied-carbon-regulation-now
https://www.architectsjournal.co.uk/news/opinion/%E2%80%8Bwhy-we-need-embodied-carbon-regulation-now


These three changes would tip the balance in favour of retrofit and refurbishment, help to reduce the 
sector’s carbon emissions, and provide a significant economic boost in the drive to improve the UK’s 
existing homes and offices. They would also support the drive to net zero and underline Northern Ireland’s 
commitments on climate action ahead of COP 26. 

Since the launch of the campaign, The Architects’ Journal has published extensively on the issue, and 
further information can be found on their website and the campaign was recently covered by BBC News. 
In addition to this, I am happy to provide further information and would be happy to meet to discuss these 
matters further. 

Yours Sincerely, 

 

 

Nichola Hughes 

Executive Director 

 

https://www.architectsjournal.co.uk/news/introducing-retrofirst-a-new-aj-campaign-championing-reuse-in-the-built-environment
https://www.bbc.co.uk/news/business-53642581
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ITEM 9  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 24 May 2021 

File Reference SUS 1 

Legislation 
NI (Miscellaneous Provisions) Act 2006 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Roadmap to Sustainability 

Attachments       

 

Background 

In March 2021 the council approved the Roadmap to Sustainability which was 
developed to formalise the Council’s commitment across all directorates to becoming 
more sustainable in one document.   

The Roadmap is for the period 2021 to 2028 (alongside 2 Corporate Plan phases).  It 
will be updated periodically, with the accompanying Action Plan reviewed and 
updated on an annual basis. 

Roadmap to Sustainability Update 

Since its approval through council in February 2021 a number of actions have been 
progressed (those that have progressed are summarised below); 

Number Action Status (June 2021) To be action by 
(HoS lead) 

1 Rethink 
Council 

review of Working from Home policy 
underway 

HoS 
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Number Action Status (June 2021) To be action by 
(HoS lead) 

model of 
working 

Human 
Resources 
(all Service 

Units to 
contribute) 

2 Funding Review of existing, funded projects, e.g., 
Belfast Region City Deal. No update 

HoS 
Strategic 
Capital 

Development 

3 Training of 
staff and 
sustainability 
champions 

Annual training under EMS being 
developed online following a test of virtual 
Data Protection training.  

HoS 
Administration 

4 Develop a 
Sustainable 
Food 
Strategy 

Sustainable Food Places funding awarded 
in January 2021.  Engagement is 
underway with 5 groups engaged with to 
date plus a number of individual 
conversations.  This will be brought 
together as a report by the facilitator for 
further discussion and development over 
the summer months.  Further report to be 
brought to September Committee. 

HoS 
Administration 

5 Develop a 
Tree & 
Woodland 
Strategy 

Approved by Council for implementation. 
Resources for staff member being 
progressed.  To start in September with to 
align with seed gathering season and 
continuing in November with Tree Planting. 

HoS 
Leisure & 
Amenities 

6 Review 
council 
Sustainability 
& 
Environmenta
l Policy 

currently being reviewed HoS 
Administration 

7 Develop a 
Sustainable 
Energy 
Management 
Strategy 

The consultant has worked through the 
utility usage for the buildings, council staff 
due to meet early June to discuss queries 
and to programme in access for site visits 
around the key buildings identified to him.  

Head of 
Assets and 

Property 
Services 

8 Develop a 
Car Parking 
Strategy 

Consultation closed on the Car Parking 
Strategy, responses have been considered 
and discussed with Members.  Report 
going to June Environment Committee. 

Head of 
Regulatory 
Services 

9 Ongoing 
review & 
implementati
on of 
Sustainable 

Review of HRC management 
arrangements currently in progress, in 
response to recent fall in Household Waste 
Recycling Rate. 

HoS 
Waste and 
Cleansing 
Services 
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Number Action Status (June 2021) To be action by 
(HoS lead) 

Resource 
Strategy 

Update report on Household Kerbside Bin 
Collection Trial to be brought to 
Environment Committee in June.  

10 Development 
of Local 
Biodiversity 
Action Plan 

Consultants being procured for the 
development of the plan by March 22. 
LBAP will run in parallel to the Nature 
Recovery Plan. 

HoS 
Leisure 

11 Integrated 
Weed Control 
approach 

Report planned for September, Community 
& Wellbeing Committee 

HoS 
Leisure 

12 Develop 
Sustainable 
Construction 
guidance 

No update HoS 
Strategic Capital 

Development 

13 Develop an 
awareness 
campaign 
and 
supporting 
materials to 
promote 
sustainable 
working and 
living within 
the Council 
and wider 
Borough 

No update HoS 
Administration/

supported by 
Corporate 

Communication
s 

14 Set up a 
central group 
for funding 

No update HoS 
Administration 

15 Develop a 
Community 
Food 
Growing 
Strategy 

Report and strategy going to Community & 
Wellbeing Committee in June 

HoS 
Leisure & 
Amenities 

16  No update HoS 
Assets & 
Property 

17 Develop a 
Climate 
Adaptation 
Plan for the 
Council 

Meetings currently underway, initial 
workshops held to identify risk/ 
vulnerability, currently developing our Risk 
Assessment. 

HoS 
Administration 

18  No update HoS 
Leisure & 
Amenities 
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Number Action Status (June 2021) To be action by 
(HoS lead) 

19 Review of 
Use of Lands 
by a third-
party 
documentatio
n 

 To be reviewed by September/October 
2021 

HoS 
Administration 

20 Use existing 
community 
planning 
infrastructure 
to work with 
partners to 
join up, and 
expand on, 
health and 
wellbeing 
programmes  

Ongoing work and development of action 
plans that link community planning 
priorities to include prioritisation of health 
and wellbeing. Scorecards will be 
developed over the next 12 months that 
can be used to demonstrate impact and 
gaps.  

Community 
Planning 
Manager 

 

21 Work with 
AND Poverty 
Forum and 
community 
planning 
partners to 
develop a 
borough wide 
poverty 
action plan 

AND Poverty Forum (Chaired by Ards 
Community Network) has not formally met 
due to the Covid 19 pandemic. Poverty 
actions have been included in the 
Community Recovery Action Plan and the 
Community Recovery Group will be 
involved in agreeing how recent funding 
from DfC can be used to develop long term 
sustainable solutions to food, fuel and 
digital poverty. A Labour Market 
Partnership (CP Workstream) is being 
established and a fully funded action plan 
will help align anti-poverty activities with 
economic development aspirations. 

Community 
Planning 
Manager 

 

22  No update Head of 
Economic 

Development 
 

23 Pilot the Big 
Conversation 
Panel for 12 
months 

Big Conversation Panel pilot has 
completed 2 surveys. The third survey will 
run from 1 June to 30 June 2021. 
Participation rose between surveys ONE 
and TWO and survey THREE includes 
questions about the potential to continue 
with the BCP as a method of sustained 
engagement with residents. The most 
notable impact from survey ONE was that 
the information gathered, indicating a 
borough wide problem with mental health 
service provision during the first lockdown, 
was used by the SEHSCT and HSCB to 

Community 
Planning 
Manager 
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Number Action Status (June 2021) To be action by 
(HoS lead) 

secure funding for and Ards and North 
Down Virtual Wellbeing Hub making it 
easier for people who need help to access 
appropriate referrals pathways. This virtual 
hub has provided an additional 4000 talk 
therapy sessions to residents of AND.  

24 Reflect on the 
SD Goals 
within the 
review of the 
Big Plan 

All Action Plan associated with the Big 
Plan have their purpose mapped to the SD 
goals. In March 2022, the Big Plan – Our 
Big Priorities, will be published and will 
further demonstrate the alignment of 
community planning to global SD Goals as 
well as the NI Executives Programme for 
Government.  

Community 
Planning 
Manager 

 

Since its approval in February 2021, 2 new actions have been added to the 
Roadmap: 

33 Sustainable 
Events 

Commitment through Events - Service Unit 
Plan. Ideas and suggestions have been 
discussed with Events and some being 
trialled at future events.   

HoS Tourism 

34 Sustainable 
Tourism  

An action plan is being developed that 
includes experience development, 
marketing and other opportunities for 
collaboration 

HoS Tourism 

 
 
 

RECOMMENDATION 
 
It is recommended that this update is noted by Council. 
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ITEM 10  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Finance and Performance 

Responsible Head of 
Service 

Head of Strategic Capital Development 

Date of Report 26 May 2021 

File Reference       

Legislation Public Contracts Regulations 2015 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Report on Notice of Motion – Supporting Local  
12.01.21  

Attachments n/a 

 
Report on Notice of Motion – Supporting Local CS 12.01.21  
Submitted by Councillor Cathcart and Amendment from Councillor Dunlop  
  
That this Council is committed to 'supporting local', to developing the local economy 
and supporting local suppliers as we recover from the devastating impacts of the 
Covid-19 pandemic.  The Council therefore aims to 'buy local' where legally 
permissible and tasks officers to review the Council's procurement policy and to 
develop a strategy to encourage local suppliers from our Borough to bid for Council 
contracts and supplies and that priority weighting be granted for products and services 
provided, where the bidding party follows the published UK Government Sustainable 
procurement policy and takes into account social value and environmental options.  
  
Current Buy Local Policy   

• As recognition of the benefits Small and Medium Enterprises (SMEs) bring to 
the local economy and endeavour to empower SMEs to compete for local 
government contracts, Council implemented a buy local policy. For contracts below 
the tender limit, suppliers to be invited to quote are selected by the officer going to 
quote.   
• A recommendation was accepted at Council in September 2014 to introduce a 
buy local policy for any contracts under the tender threshold of £30,000.  Officers 
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are encouraged to select local suppliers within the Borough postcodes where 
possible and work their way out wider as appropriate.    
• The procurement manager and procurement officer provide regular seminars 
for local SMEs and notify them about this process.  The seminars provided are to 
encourage and empower local SMEs to compete for government tenders, not just 
in AND but all public sector.  

 
The Procurement Service Unit will engage with the Corporate Communications Unit 
to highlight the proactive work carried out with local business and to convey our current 
policies through existing mediums of communication. 
  
Procurement Control Limits  

Up to £3,000   No quotation necessary  

£3,000 to £15,000  Seek at least three written quotations  

£15,001 to £30,000  Seek at least four written quotations  

Over £30,000  Public Tender  

  
Barriers to local SMEs participating in procurement process.  
The Procurement Service Unit engage with local SMEs and are aware of barriers to 
participating in the procurement process.  Templates have been introduced and are 
available to all staff to ensure consistency of approach across the 
organisation.  Tenderers are now asked to provide confirmation at tender submission 
stage regarding insurance requirements and are only asked to provide evidence of 
provision once they are the preferred supplier.  The Procurement Service Unit will 
further engage with local SMEs to determine other barriers or perceived barriers and 
introduce measures to address them.  
  
Engagement with local business.  
The Procurement Service Unit will engage further with local SMEs before further 
seminars are held to ensure content is relevant.  The current seminars address the 
following:  
  

• How to identify local opportunities,  
• Local Authority procurement procedures,  
• Key skills needed by SMEs to win tenders, and  
• Pipeline of tenders due to be issued.  

  
Review of existing policy  
The buy local policy will be re communicated to all officers with compliance checks 
and a review carried out by the Procurement Service Unit.    
 
The Procurement Service Unit will review all tenders issued in recent years where 
local SMEs have not submitted a proposal and investigate the reasoning for this.  Any 
issues highlighted will be addressed. 
  
Social Value in Procurement Policy  
The Proposed Social Value Bill was tabled by the Northern Ireland Executive in 2016 
but this was not progressed.  In 2017, in absence of the Northern Ireland Executive, 
Construction and Procurement Delivery (CPD) carried out a pre consultation stage 
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exercise to shape thinking on a proposed draft Bill and inform advice for any incoming 
Minister.  The Procurement Manager was part of this working group on behalf of local 
government.  As the Bill has not yet been progressed by the NI Executive, the Local 
Government Procurement Group (LGPG) discussed the matter and agreed to address 
this issue at an individual council level.  This is to be incorporated into Procurement 
Policy using existing guidance from Sustainable NI and the Social Value Unit of the 
Strategic Investment Board (SIB).  This guidance, however, relates to contracts of 
£500,000 or more. A number of councils have referenced this guidance in their 
Procurement Policy and incorporated Responsible Procurement into their existing 
practices. The Procurement Manager has drafted a Social Value in Procurement 
Policy which will be brought to committee in Autumn this year. The policy outlines the 
measures currently in place, gives detail of case studies and identifies future actions 
in contracts of all values.  
  
Social Value Criterion  
Social value criterion is currently used where appropriate, however, if the policy is 
adopted and implemented, it will encourage officers to consider this wider and include 
more social value criteria in procurement opportunities. This would also be 
communicated to local SMEs and Town Centre Chambers of Commerce and Trade 
as appropriate.  
  
Reserved Contracts  
A Procurement Policy Note – Reserving Below Threshold Procurements (PPN 11/20) 
was issued in December 2020.  This allows for tenders below threshold (currently 
£189,330 for supplies and services) to be reserved either for a county / geographical 
area or for a sector such as SMEs.  The policy does not always apply to Northern 
Ireland as it will continue to be subject to a cross-border interest test (i.e. tenders which 
may be of interest to suppliers from EU Member States including the Republic of 
Ireland cannot be reserved).  If we can prove there is no cross-border interest in a 
tender, this may be applied.  The Procurement Service Unit will provide guidance on 
the application of the policy note in future tendering opportunities.  
 
RECOMMENDATION 
 
It is recommended that Council notes the report.  
  
 
 
 



ITEM 11  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Services Working Group 

Date of Meeting 15 June 2021 

Responsible Director Chief Executive 

Responsible Head of 

Service 

 

Date of Report 07 June 2021 

File Reference CX9 

Legislation N/A 

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☒ 

Subject NILGA Consultation - Vision and Development 

Framework for Local Government 

Attachments 1. NILGA letter 

2. NILGA consultation document 

3. Draft ANDBC response 

 
NILGA has issued for consultation a Vision and Development Framework for Local 
Government. As per the letter attached at Appendix 1, the intended purpose of this 
Framework is to prioritise a series of integrated, evidence-based lobbying, co-
ordinating and communication actions in the run up to the Northern Ireland Assembly 
and Council elections over the next two years. NILGA has asked each Council to 
review the proposed Framework and provide feedback on the key themes and actions 
identified. The deadline for responses is 9 July 2021. 
 
A copy of the consultation document is attached at Appendix 2 and a draft response 
is attached at Appendix 3.  

 
RECOMMENDATION 

 
It is recommended that Council agrees to issue the response to the NILGA 
consultation attached to this report at Appendix 3. 
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Bradford Court, Upper Galwally, Castlereagh, BT8 6RB 

Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA 

 

 
 
 

Mr Stephen Reid 
Chief Executive 
Ards and North Down Borough Council 
Town Hall 
The Castle 
BANGOR 
BT20 4BT 

 

18th May 2021 

Dear Stephen, 

11 Council policy consultation - Vision & Development of Local Government (Phase One) 

2021 - 2023  

I attach for Council formal feedback a copy of NILGA's consultation paper regarding a Vision 

and Development framework for local government in N. Ireland.  The outcome of this policy 

consultation will prioritise a series of integrated, evidence-based lobbying, co-ordinating 

and communication actions, in the run up to Stormont and Council elections scheduled in 

2022 and 2023, respectively. 

It flows from existing, all council, policy work by members and officers, on reform, 

devolution, and improvement of local government and reflects learning from our local 

response to the global pandemic and other major national / international strategic changes 

affecting local councils and citizens.  

I look forward very much to Council's written response, on or before 9th July 2021.  

Many thanks in anticipation.  

Kind regards,  

 
Derek McCallan 
Chief Executive 

mailto:office@nilga.org
http://www.nilga.org/
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B. Local Government’s Vision & Development – A Framework to the 2023 Election – Council Consultation. 

 

Emerging from the pandemic is a time for reflection, action and new vision.  

 

Strong local government, investing in local people and places, with 11 councils empowered, skilled and 

resourced, delivering high-quality leadership, services and representation for the whole community, 

working in innovative, accountable partnership. 
 

NILGA sees this vision for local government as key to a better democracy and improved public services across NI.  

 
Reflecting on the role of councils, at the height of a world pandemic, local government delivered everything required of it, and more besides. All councils did 

so efficiently and effectively, tailoring their decisions and actions to local need. Over £130 million in service and other Covid related income deficits placed 

already fragile finances on red alert. Dynamic partnership, within councils and between councils, in the latter instance co-ordinated by NILGA and SOLACE on 

an emergency footing throughout 2020/21, through to today, has led to the recovery of much of this deficit from the NI Executive and Treasury, new investment 

for 2021/22 to keep councils sustainable, and a new impetus to re-model how councils are funded, to mitigate against red alerts of any type ever again.  

 

Prudent rates struck by all councils for 2021/22 reflect the deficit recovery funding and the efficiencies deployed to minimise ratepayer impact and maximise 

essential service delivery. Understanding the roles and responsibilities, together with the potential within local government, was stepped up as part of evidence 

lobbying and negotiation. “Councils Make it Happen” visually illustrates the community and collective value of local government in Northern Ireland and this 

NILGA campaign continues well into recovery and 2021.    

 

However, as council members and officers know, there is no time to waste. Councils, NILGA and SOLACE will continue the strategic push for more resources, 

locally designed and applied by local government, on matters like the Shared Prosperity and Levelling Up Funds – multi-million, multi-annual investment 

designed to replace EU funds which councils spent wisely in their communities. Similarly, regeneration powers and resources must come equally and fully to 

all councils. The Councillor Code of Conduct has outlived its original design back in 2015. Experience has taught everyone – particularly today’s councillors - that 

we cannot offer this Code to new elected members without major revisions. New ways of working with central government must be ramped up, with councils 

protected legislatively for any new burdens coming to them, and with members and officers alike gaining new skills, learning and development to keep pace 

with technological change and a modern Programme for Government (PfG) that has locality-based budgets at its policy centre, and which recognises 

Community and Local Development Planning as being key to its delivery – fuelling engines of local economic development, environmental custody and social 
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cohesion. We have neither the budget nor the wish to outsource the future of local government to consultants. We want to tap into the excellence and 

commitment that is within.   

 

This two-year framework takes us to the Council Elections of 2023. NILGA seeks high level feedback and input from each Council in regard to finalising and 

fulfilling this Vision, the actions and their development. Feedback from the 11 councils will lead to the development of a series of regional actions, applied and 

agreed locally, by each sovereign council. As part of it, NILGA’s governance, resources and products will be aligned to ensure that all member councils and 

strategic partners, working within and alongside the Association, do so in an explicitly joined up manner on matters which strengthen local government.   

 

Collaboration works. Other regional bodies (like SOLACE and the Local Government Training Group) and council services (like waste management, local 

development, community and emergency planning) will benefit from innovation and improvements. Local government is changing. This framework and 

consultation seeks to ensure that councils are the change makers rather than having changes imposed on them by other institutions and /or events.    

 

The framework has been drawn from substantial engagement and work across councils pre and during pandemic, by NILGA and others, including the corporate 

responses to formal consultation on devolution and the future roles and resources of local government in the Programme for Government. It provides a 

platform for the necessary evolution of councils as we enter a totally new economic, health and public service landscape here and around the world. It offers 

self-determination and enables the sector’s development, and whilst focussing on councils themselves it will materially assist in making the case for stronger 

local government to the devolved Assembly and nationally, together with other key strategic partners across business and the community.   

 

The framework will underpin and influence NILGA’s Corporate (Electoral Term) Plan to June 2023 and its annual work plan for & with councils but also looks 

ahead, beyond the two-year core period, in terms of forecast activity, to assist the Association and the wider sector to better plan and to be more sustainable. 

It provides explanatory context and suggested delivery detail, abridged into five themes and three main emphases.  

  

5 Key Themes Identified: 

 

1. Council sustainability & improvement (e.g., devolution, training, capacity, ethics) 

2. Climate Action (e.g., waste/ circular economy, LGCAN, clean air, COP26 outcomes) 

3. Community & Economic Development (e.g., anti-poverty, new economy, recovery, skills, digital connectivity & regeneration)  

4. Wellbeing and Community Planning (e.g., changing demographics, mental health, biodiversity, Comm Planning review) 

5. Planning and infrastructure (e.g., legislation review, LDPs, Planning Training & Conduct, Roads, NI water, green infrastructure) 
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Councils, NILGA and SOLACE, including through the NI Partnership Panel and the Association’s Policy & Learning Networks, are pinpointed as being the primary 

means to achieve both the vision and the actions associated with it.    

 

It must be stressed that this framework is by necessity dynamic, complementary and propositional, not analytical, duplicative nor rigid. It offers local government 

the chance to look ahead, self-direct and improve, with a strong vision to be developed locally by each council and regionally through NILGA & SOLACE.  

 

Noting the five themes above, delivering actions across them will be important. Three categories for action are offered for discussion below:   

 

A. Corporate Relations, Performance & Sustainability  

 

Corporate relations are of course owned by the 11 sovereign councils, NILGA and SOLACE. The sector has many corporate partners locally, regionally, nationally 

and internationally who, in the new landscape post pandemic, should materially assist local government whether in terms of skills development, new 

investment opportunities, legislative / policy guidance, best practice in service delivery, and more. NILGA has appointed eleven Strategic Partners that work 

closely and accountably with the Association to help develop and inform practical and policy ideas for strengthening local government in Northern Ireland. 

Actions for consideration: 

(i) Accountable strategic partnerships outside of political and government centres enable community, business, social, environmental and improvement 

experience to be brought to bear when making decisions, defining policy and advocating positive change. These partners will be scoped out and 

assessed to ensure they add real value & impact to the Association and to councils. In turn, the assessment will result in new partners and post pandemic 

policy, investment, capacity and sustainability opportunities for local government – from July 2021.  List of existing strategic partners attached per 

Appendix I    

(ii)          A new constitution for NILGA considering Membership, Executive and Networks for AGM 2021 and developed thereafter with councils 

(iii)        NILGA Policy & Learning Networks work plus other regional, and sub regional member – officer groupings should be fully scoped to hone added value 

/ impact –    from Aug 2021 

(iv)        NILGA – SOLACE Protocol & Workplan contemporised & refined by end November 2021. 
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B. Strategic Policy & Governance  

NILGA is constituted to drive in partnership the development of strategic policy and forward planning for the sector and suggests a focus on a small number of 

key actions, working collaboratively, resulting in more effective policy, legislation and resources for the 11 local councils.  

Actions for consideration: 

(i) An effective Partnership Panel materially linked to the Programme for Government, other strategic member – officer groupings, formally reviewed by end 

November 2021 (with the Department for Communities) and lobbying central government in respect of performance led evidence-based devolution and 

sustainable council finances with practical benefits to services, citizens and governance, from July 2021  

(ii) Research to consider merits of a new Public Affairs Service, to include an evaluation of alternatively available services – designed to provide scanning & 

reporting of Assembly & Parliamentary committees & questions alongside liaison with MLAs and MPs individually and on a party basis to improve policy & 

legislation input by / affecting local government & local areas – by end October 2021 

(iii) Research to consider merits of a strengthened Shared Policy Unit to inform and be informed by our sector: development of capacity and capability – existing 

(NILGA – Councils) service, cost benefit analysis to strengthen, structure, strategic partners involved, research and application of best international practice, 

better gathering and use of local data and evidence options by end October 2021 and establish thereafter if appropriate. 

 

C. Improvement & Investment   

NILGA will develop and refine its own partnerships ensuring clear, added value, to strengthen links across the public, private & voluntary sector and to offer 

opportunities for local government to innovate, improve performance and enhance its services, knowledge, skills & expertise. Apart from within NI, we will 

partner with UK, Irish and other local government associations to (evidence-based) lobby on policy & financial matters which have the potential to affect the 

local government sector positively or negatively.  

 

As we move through a precarious period for public sector finances, alongside the ending of EU funding and the construct of replacement investments, we will 

ensure the local government sector is adequately resourced and new models of resourcing including rates re-modelling, are developed, so that councils can 

continue to deliver for communities. 
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Actions for consideration: 

(i) Progress to be made on sector improvement and data/evidence provision – owning our own information. Research required – including a comparative 

exercise with other jurisdictions, by end December 2021, to consider merits of a Service Improvement Hub (if all council desired / owned) and Data Centre 

(inc. virtual library) by June 2022 

(ii) Progress of shared services & embedding innovation at the heart of local government. This has the potential to generate substantial efficiency savings and 

revenue generation if the sector takes risks and challenges itself. To do this NILGA – in partnership with all councils - will scope the following actions: 

• The delivery of action research – in partnership with SOLACE & councils - on shared services, transformation & improvement to identify what local 

government requires and can develop, from September 2021 and to align with and adapt existing models of improvement. 

• Research to be completed during 2021 on an Innovation by Councils Programme, to scope the potential for innovation and technology to propel 

local government, identify & learn from best practice and aligned to outcomes of LGTG review and to NILGA’s Regional Learning & Development 

Programme, so as to identify and apply innovative practice in local government, reporting in January 2022.  

• Consider partnership with an organisation(s) to promote & deliver an incentivised “Innovation Challenge” for local government senior practitioners 

from October 2021 

(iii) Sustainable Funding for Local Government: as councils are place shapers, additional investment in local government brings direct benefit for local 

communities. We will work to ensure that services and funds that can be best delivered by local government are entrusted to local government and that 

councils’ values are better understood by the rest of government, utilising the Task and Finish Group on Sustainable Councils Finances and reporting in 

October 2021 

(iv) Digital Technology for members, officers and service improvement: Investigate opportunities for NILGA / SOLACE and other regional bodies to drive and / 

or promote new offerings for the sector. This could include (research in 2021): 

• Increased digital delivery of regional representation, co-ordination and services, to include webinars, policy led training / learning within the Regional 

Elected Member Development Group and courses 

• Retention of non-digital regional representation, co-ordination and services if it is best to do so, including Conferences and interactive policy 

development across councils 

• Consideration of the merits of a subscription-based statistics service via the Data Centre for local government and other interested parties to provide 

dynamic up to date data and evidence required for decision making.  
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C. Getting It Done in Good Time & Measuring Success 

 

Consultation with Councils will subsequently be collated, referred to all councils and a timeline and measurement tool developed.  

 

Measuring success post-finalisation will very much depend on this being clearly communicated, largely kept to time and outcomes being positively recognised 

by member councils / partners.  

To this end, NILGA & SOLACE will establish a regional and all council inclusive means to assess feedback, and design & manage the framework, with formal 

results against targets reports provided to the NILGA Executive / SOLACE and onward to councils on a twice-yearly basis in April and September, from 2022. 

All work will be completed within existing budgets unless a Business Case for any additional service or personnel is provided within the NILGA – SOLACE protocol.    

Good communication in relation to this development framework and its roll out will be vital – across NILGA, SOLACE & councils. Existing communications e.g., 

for the “Councils Make it Happen” campaign will be utilised and NILGA & SOLACE networks & Council Standing Committees will be formally communicated with 

to ensure scrutiny.   

  

D. Practical Next Steps 

Approval of the Consultation Framework by both NILGA & SOLACE by 20th May 2021, dissemination to councils, as an emerging regional programme, for 

comment by 9th July 2021.  
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E. Appendix I – Strategic Policy Partners 

See https://www.nilga.org/about/nilga-strategic-partners for more detail, but these are: 

Association of Public Services Excellence, Centre for Effective Services, Centre for Local Economic Strategies, Development Trusts NI, Enterprise NI, Federation 

of Small Businesses, Inner City Trust, Strategic Investment Board, Stratagem, Sustainable NI and Social Enterprise NI.  

F. Appendix II – Glossary of Terms  

Service Improvement Hub – supporting, promoting and improving local government 

• Wholly local-government owned and driven. 

• Using peer support - experienced councillors and senior officers from across the UK, who support and challenge councils to improve themselves 

• Enabling councils to share good practice, with good ideas shared on the NILGA website. 

• Elected member development programmes helping councillors become better leaders. 

• Promoting the development of local government’s management and workforce? 

• Advising councils on improving customer service and value for money.   

• Helping councils to tackle difficult challenges. 

Public Affairs Service  

• Supporting councils as they manage an ever-growing number and variety of responsibilities. 

• Informing the NILGA membership of parliamentary and Assembly activity, and political monitoring. 

• Developing relationships with MLAs, MPs and parties to influence Assembly & Parliamentary policy & legislation 

• Providing support for campaigns 

Data and Evidence Centre 

Councils possess large amounts of data covering every aspect of their daily activities. This resource is valuable and provides an opportunity for 
transformative change through effective use in decision making. Transforming data to knowledge with the help of analytics can provide councils with 
additional information which can help to design better policies and improve business operations. 

• A trusted source of information on local government, working closely with NISRA and F&H Education Institutions. 

• Aiming to be the NI local government’s centre of choice for data and research.   

• Acting as a ‘hub’ of knowledge about and for NI councils, reaching beyond into a wider network of experts, organisations and innovators.  

• Developing high impact good practice models and concepts.  

• Providing a ‘virtual library’ of information about and for local government in Northern Ireland  
 
 

https://www.nilga.org/about/nilga-strategic-partners
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Shared Policy Unit 

A wholly local government owned and driven shared unit that would  

• deal with long-term, cross-cutting issues;  

• develop and co-ordinate regional policy for the sector;  

• create a flexible pool of ‘experts’ who can be deployed quickly on developing issues – utilising the knowledge and experience of the officer groups;  

• enable council officers to co-locate and work with NILGA staff on an ad-hoc basis 

• be supported by SOLACE and the NILGA Executive Committee – working at a senior level to scrutinise policy centrally, and link to government. 

Innovation Working Group 

• Harnessing the power of innovation to accelerate progress towards achieving the vision, aims and objectives of local government 

• Initiating, catalysing and enabling the scaling of innovations across the 11 councils – in technological, social, financial, policy and service delivery 
areas.  

• Showing leadership in supporting collaborative efforts among councils and their partners.  

• Membership drawn from council officers, with strategic advisors. Reporting to NILGA Executive & SOLACE.  

Research and Advisory Service  

• Aligned to the Service Improvement Hub, Data centre and Shared Policy Unit; 

• Providing an agile proactive and responsive policy research and advisory service on key regional issues, to ensure the policy positions taken by the 
sector are contemporary, evidence-based and credible. 

 

G. Response by Council 

A corporate response by Council is strongly sought, ideally by Friday, 9th July 2021, with high level consideration of  

(i) The suitability or otherwise of the Vision Statement  

(ii) The suitability or otherwise of the 5 main themes identified 

(iii) The suitability or otherwise of each of the 11 actions listed   

(iv) Comment by the Council in regard to its own ideas and suggested actions on how the local government sector can be strengthened in a post pandemic 

environment in the run up to the Local Council elections scheduled for May 2023.   

Please send Council’s submission to s.little@nilga.org for the attention of NILGA’s Chief Executive. Thank you for your comments and your committed 

partnership within the local government sector.  

mailto:s.little@nilga.org
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NILGA CONSULTATION  
VISION AND DEVELOPMENT OF LOCAL GOVERNMENT FRAMEWORK  
 
Ards and North Down Borough Council welcomes the opportunity to respond to this 
consultation. Council’s response to the suitability or otherwise of the Vision Statement, 
5 key themes and 11 actions is set out in the table below. 
 
General comment 
 
The Covid-19 pandemic has highlighted areas where change is needed, not least the 
need for sustainable local government finance and resource. It is important that we 
build upon that momentum and start looking toward ways in which Councils can 
improve the services they deliver, better support communities, and be more 
empowered to drive the economic recovery and regeneration of our local areas.  
 
While we support many of the actions outlined in the Framework document, we would 
make the comment that it seems an ambitious amount of work that NILGA is proposing 
would be carried out within a two-year time period, particularly given the post-
pandemic context the work will be carried out in, where officers and other stakeholders 
are likely to have their attention diverted elsewhere and may find it difficult to engage. 
In parts the document reads as an ideology rather than a 2-year action plan with some 
high impact specific actions or SMART targets. At an 11-Council level we believe it 
would be more effective to engage with Councils to select strategic issues where 
collaborative working might be more effective, rather than wide open-ended themes 
as set out in the Framework. 
 
We note that it states in the Framework document, “NILGA & SOLACE will establish 
a regional and all council inclusive means to assess feedback, and design & manage 
the framework, with formal results against targets reports provided to the NILGA 
Executive / SOLACE and onward to councils on a twice-yearly basis in April and 
September, from 2022.” Ards and North Down Borough Council holds itself to, and will 
report against, the priorities set out in its Corporate Plan, which feeds into our wider 
Community Plan. We would therefore be reluctant to commit ourselves to a further set 
of priority areas as we feel it would detract from the status of our Corporate Plan as 
our guiding document. We also would not have the resource to commit to another 
reporting structure.  
 
We would be grateful if NILGA would keep us informed as to the outcome of the 
consultation on this Framework document and next steps.   
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Vision Statement 
 

Strong local government, investing in local people and places, 
with 11 councils empowered, skilled and resourced, delivering 
high-quality leadership, services and representation for the whole 
community, working in innovative, accountable partnership. 
 

We believe this to be a suitable Vision Statement. Ensuring 
that Councils are adequately resourced to deliver upon this is 
critical. The Covid-19 pandemic has proven the benefits of 
Councils collaboratively working on larger strategic issues, and 
this was particularly evident with regard to the funding support 
that was secured through the work of Solace at Chief 
Executive level and ALFGO at officer level.  
 

Key Themes 
 

1. Council sustainability & improvement (e.g., devolution, training, 
capacity, ethics) 
2. Climate Action (e.g., waste/ circular economy, LGCAN, clean 
air, COP26 outcomes) 
3. Community & Economic Development (e.g., anti-poverty, new 
economy, recovery, skills, digital connectivity & regeneration)  
4. Wellbeing and Community Planning (e.g., changing 
demographics, mental health, biodiversity, Comm Planning 
review) 
5. Planning and infrastructure (e.g., legislation review, LDPs, 
Planning Training & Conduct, Roads, NI water, green 
infrastructure) 
 

The five themes identified are key areas for Ards and North 
Down Borough Council and feature within our recently 
published Corporate Plan, (available here: 
https://www.ardsandnorthdown.gov.uk/about-the-
council/corporate-plan-2020-24 ), other strategies such as our 
Roadmap to Sustainability and our Integrated Strategy for 
Tourism, Regeneration and Economic Development, as well as 
our ongoing work on our Local Development Plan. 
 
We note that Recovery is alluded to in the themes within the 
context of Community and Economic Development, but we 
would also highlight it within the context of organisational 
recovery for Councils, particularly given the timeframe 
Framework purports to cover the next two year period.  
 
While we therefore agree that the five areas identified are 
important to this Council, and presumably most others, over 
the coming years, we would caveat our comments as follows. 
 

https://www.ardsandnorthdown.gov.uk/about-the-council/corporate-plan-2020-24
https://www.ardsandnorthdown.gov.uk/about-the-council/corporate-plan-2020-24
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Firstly, it is unclear the standing of the five themes within the 
Framework document, and what exactly NILGA proposes it 
would do in conjunction with Councils to meaningfully advance 
these areas over the next two years, as no further detail is 
provided elsewhere in the document in respect of the themes. 
At an 11-Council level, we believe it would be more effective to 
select strategic issues where collaborative working might be 
more effective (e.g. finance as referred to in the box above), 
rather than wide, open-ended themes.  
 
Secondly, as outlined in our general comment above, we would 
be reluctant to commit ourselves to a further set of priority areas 
as we can’t on the one hand say our key focus are those areas 
set out in our Corporate Plan, and on the other that they are 
those set out in the NILGA document. We also would not have 
the resource to commit to another reporting structure.   
 

Actions 
 

A. Corporate Relations, Performance & Sustainability 
 
(i) Accountable strategic partnerships outside of political and 

government centres enable community, business, social, 
environmental and improvement experience to be brought 
to bear when making decisions, defining policy and 
advocating positive change. These partners will be scoped 
out and assessed to ensure they add real value & impact 
to the Association and to councils. In turn, the assessment 
will result in new partners and post pandemic policy, 
investment, capacity and sustainability opportunities for 
local government – from July 2021.  List of existing 
strategic partners attached per Appendix I . 

This Council would welcome actions (i) to (iii), with action (iv) a 
matter for Solace.  
 
A greater range of views to inform the evidence base when 
developing and shaping policy would be welcomed. We would 
expect that where possible, NILGA would seek to make use of 
existing groupings and forums, rather than create new ones. 
This is particularly important in the context of any partners 
identified in the community and voluntary sector who are often 
under-resourced and have high demands placed on their time 
from those seeking to consult. Any consultation should be 
targeted, meaningful and it should work both ways, with 
partners kept informed as to the outworking of their input.  
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(ii) A new constitution for NILGA considering Membership, 
Executive and Networks for AGM 2021 and developed 
thereafter with councils. 

(iii) NILGA Policy & Learning Networks work plus other 
regional, and sub regional member – officer groupings 
should be fully scoped to hone added value / impact –    
from Aug 2021. 

(iv) NILGA – SOLACE Protocol & Workplan contemporised & 
refined by end November 2021. 

 

 
Similarly, with regard to the scoping work in respect of Officer 
groupings, we would expect NILGA to make use of existing 
forums where possible, rather than create new ones given the 
limited resource in Councils.  
 
 

B. Strategic Policy & Governance  
 

(v) An effective Partnership Panel materially linked to the 
Programme for Government, other strategic member – 
officer groupings, formally reviewed by end November 
2021 (with the Department for Communities) and lobbying 
central government in respect of performance led 
evidence-based devolution and sustainable council 
finances with practical benefits to services, citizens and 
governance, from July 2021  

(vi) Research to consider merits of a new Public Affairs 
Service, to include an evaluation of alternatively available 
services – designed to provide scanning & reporting of 
Assembly & Parliamentary committees & questions 
alongside liaison with MLAs and MPs individually and on a 
party basis to improve policy & legislation input by / 
affecting local government & local areas – by end October 
2021 

(vii) Research to consider merits of a strengthened Shared 
Policy Unit to inform and be informed by our sector: 
development of capacity and capability – existing (NILGA – 
Councils) service, cost benefit analysis to strengthen, 

We value the Partnership Panel meetings and view it as an 
important forum through which cross-Council collaboration on 
key strategic issues can be advanced. Any review of the Panel 
and timeframes for such would be a matter for the Department 
for Communities.  
 
We would welcome the research set out in action points (vi) 
and (vii) and would look forward to the findings which we 
assume will include detail of how any such new Service / Unit 
would be funded, and the direct assistance they could provide 
to Councils.   
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structure, strategic partners involved, research and 
application of best international practice, better gathering 
and use of local data and evidence options by end October 
2021 and establish thereafter if appropriate. 

 

C. Improvement & Investment   
 
(viii) Progress to be made on sector improvement and 

data/evidence provision – owning our own information. 
Research required – including a comparative exercise with 
other jurisdictions, by end December 2021, to consider 
merits of a Service Improvement Hub (if all council desired 
/ owned) and Data Centre (inc. virtual library) by June 2022 

(ix) Progress of shared services & embedding innovation at the 
heart of local government. This has the potential to 
generate substantial efficiency savings and revenue 
generation if the sector takes risks and challenges itself. 
To do this NILGA – in partnership with all councils - will 
scope the following actions: 

• The delivery of action research – in partnership with 
SOLACE & councils - on shared services, 
transformation & improvement to identify what local 
government requires and can develop, from September 
2021 and to align with and adapt existing models of 
improvement. 

• Research to be completed during 2021 on an 
Innovation by Councils Programme, to scope the 
potential for innovation and technology to propel local 
government, identify & learn from best practice and 
aligned to outcomes of LGTG review and to NILGA’s 
Regional Learning & Development Programme, so as 

Ards and North Down Borough Council developed and agreed 
a range of transformation proposals last year which are 
designed at enabling us to better deliver on the ambitions in 
the Community Plan, our new Corporate Plan and the various 
service strategies that have been developed in recent years. 
The impacts of the COVID-19 pandemic have accelerated this 
need for change and we hope that the transformation 
proposals will enable us to continue this journey in a structured 
and focused way.  Some of the proposals agreed are relevant 
to the Improvement and Investment actions identified in the 
NILGA Framework document. For example, in the context of 
Corporate Strategic Structural Reform, we would wish to shift 
emphasis and resource from transactional service provision to 
decision support, and this could potentially be achieved in 
some areas through the sharing of back office functions with 
other Councils. Council also identified investing in a digital 
future as a key project, which would require upfront investment 
to deliver greater efficiency across the Council, enhanced 
customer service provision and customer satisfaction levels. 
 
We would therefore welcome evidence-based research being 
carried out by NILGA in the areas identified and would look 
forward to the results, further to which the specific detail of any 
proposals could be considered (as it is difficult to provide a 
Council view on any one particular issue when considering it at 
a high level, further detail would be required). We are unclear 
whether NILGA would propose to carry the proposed research 
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to identify and apply innovative practice in local 
government, reporting in January 2022.  

• Consider partnership with an organisation(s) to promote 
& deliver an incentivised “Innovation Challenge” for 
local government senior practitioners from October 
2021 

(x) Sustainable Funding for Local Government: as councils 
are place shapers, additional investment in local 
government brings direct benefit for local communities. We 
will work to ensure that services and funds that can be best 
delivered by local government are entrusted to local 
government and that councils’ values are better 
understood by the rest of government, utilising the Task 
and Finish Group on Sustainable Councils Finances and 
reporting in October 2021 

(xi) Digital Technology for members, officers and service 
improvement: Investigate opportunities for NILGA / 
SOLACE and other regional bodies to drive and / or 
promote new offerings for the sector. This could include 
(research in 2021): 

• Increased digital delivery of regional representation, co-
ordination and services, to include webinars, policy led 
training / learning within the Regional Elected Member 
Development Group and courses 

• Retention of non-digital regional representation, co-
ordination and services if it is best to do so, including 
Conferences and interactive policy development across 
councils 

• Consideration of the merits of a subscription-based 
statistics service via the Data Centre for local government 
and other interested parties to provide dynamic up to date 
data and evidence required for decision making.  

work out or whether it would be outsourced, and if that latter 
we would assume that NILGA is able to cover the cost of this 
within its existing budget. 
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ITEM 12a  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 27 May 2021 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Llighting up Request - Ards and Bangor L.O.L.  

Attachments       

 
The Council has received a request from the District Officers of Newtownards District 
L.O.L. No.4 and Bangor District L.O.L. No.18 to light up Ards Town Hall and the 
McKee Clock in purple and orange on the 12th July.  
 
 
 

RECOMMENDATION 
 
As this request is in accordance with the Council’s policy, it is recommended that the 
Council accedes to the request.  
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ITEM 12b  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 27 May 2021 

File Reference       

Legislation      

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Lighting up Request to - NI Chest Heart and Stroke 
Association 

Attachments     

 
We have received a request from NI Chest Heart and Stroke Association to light up 
Ards Town Hall in red on 14th June 2021.  
 
Northern Ireland Chest Heart and Stroke Association is the local charity for the care 
and prevention of chest, heart and stroke illnesses. The 14th of June marks the 
charity’s seventy fifth anniversary. 
 
This request was received with relative short notice and should be approved 
retrospectively. 
 
 

RECOMMENDATION 
 
It is recommended that the Council retrospectively accedes to the request. 
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ITEM 12c  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 27 May 2021 

File Reference       

Legislation      

Section 75 Compliant  Yes     ☐         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Lighting up Request -  Volunteer Now  

Attachments     

 
The Council has received a request from Volunteer Now to light up the Council 
buildings in purple on 1 June 2021. This is to coincide with beginning of Volunteers’ 
Week. 
 
Volunteer Now is the lead organisation for promoting and supporting volunteering 
across Northern Ireland. Volunteers Week takes place between the 1st and 7th of June 
and recognises the contribution volunteers make to our communities. 
 
The request was received with short notice and this report is therefore retrospective. 
 
 

RECOMMENDATION 
 
It is recommended that the Council retrospectively accedes to the request. 
 
 



Unclassified 

Page 1 of 1 
 

ITEM 12d  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 27 May 2021 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Lighting up Request - National Police Memorial Day. 

Attachments       

 
The Council has received a request from Councillor Greer and Councillor Mathieson 
to light up Council buildings on Saturday 25th September to commemorate National 
Police Memorial Day. 
 
National Police Memorial Day aims to remember police officers who have been killed 
or died on duty, demonstrate to relatives, friends and colleagues of fallen officers 
that their sacrifice is not forgotten and to recognise annually the dedication to duty 
and courage displayed by police officers. 
 
 

RECOMMENDATION 
 
As this request is in accordance with the Council’s policy, it is recommended that the 
Council accedes to the request.  
 
 



Unclassified 

Page 1 of 1 
 

ITEM 12e  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 28 May 2021 

File Reference LP37 

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Lighting up Request - Remembrance Day for Victims of 
Terrorism annually on 11th March 

Attachments       

 
The Council has received a request from Councillor Cooper to light up Council 
Buildings on The European Day of Remembrance of Victims of Terrorism annually 
on 11th March.  
 
Further information relating this request: 
 
“Established to commemorate the Madrid bombings of 11th March 2004, the annual 
Remembrance Day is devoted to remembering all those who lost their lives or loved 
ones to terror, irrespective of whether those terrorist attacks too place inside the EU 
or beyond its borders.” 
 
As this request is in accordance with the Council’s policy, it is recommended that the 
Council accedes to the request.  
 

RECOMMENDATION 
 
It is recommended that the Council accedes to the request and that this is added to 
the annual lighting up schedule. 
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ITEM 12f  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 27 May 2021 

File Reference       

Legislation       

Section 75 Compliant  Yes     ☒             No     ☐        Not Applicable  ☐ 

Subject Lighting up request - the Motor Neurone Disease 
Association 

Attachments       

 
The Council has received a request from the Motor Neurone Disease Association to 
light up Council buildings in blue and orange on 21st June.  
 
This year marks the 40th anniversary of the association and they wish to mark the 
occasion with the lighting up on Global Motor Neurone Disease Awareness Day. 
 
 
 

RECOMMENDATION 
 
It is recommended that the Council accedes to the request.  
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ITEM 13a  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 04 May 2021 

File Reference NOM 136 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Covid Vaccination Teams 

Attachments Letter from Health Minister 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in February 2021 stated that: 
 
‘This Council commends the Northern Ireland Covid-19 vaccination team, recognises 
that per head of population Northern Ireland is leading the world in rolling out the 
vaccine, appreciates that Her Majesty's Government has ensured Northern Ireland's 
access to the vaccine, urges the Government to make the vaccine available to as 
many as possible, supports 24/7 vaccination and will make our facilities available for 
mass vaccination.’ 
 
 
A letter was sent from the Chief Executive to The Health Minister on 12 March 2021 
and a reply was received on 30 April 2021. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letter. 
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ITEM 13b  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 12 May 2021 

File Reference NOM 125 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject Roads Investment 

Attachments Letter from Dept of Infrastructure 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in October 2020 stated that: 
 
“That this Council writes to the Minister of Infrastructure to request, that in relation to 
the allocation of funding for road investment and repairs, a review of the existing 
criteria is done and further that it explores a framework for roads funding which 
considers the volume of traffic and the context of the population of the area. Further, 
that scrutiny of the current funding process is done to ensure parity of funding and 
investment for rural and urban areas throughout Northern Ireland.” 
 
 
A letter was sent from the Chief Executive to The Minister for Infrastructure on 19 
April 2021 and a reply was received on 11 May 2021. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letter. 
 



 

From the office of the Minister for Infrastructure 

Nichola Mallon MLA 

 
 
 
Mr S Reid 
Chief Executive 
Ards and North Down Borough Council 
 
enquiries@ardsandnorthdown.gov.uk 
 

 

Room 708 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone: (028) 9054 0540 
Email: Private.office@infrastructure-ni.gov.uk  
  
 
Your reference:  XXXX 
Our reference: CORR-0787-2021 
                      11 May 2021 

  
 
Dear Mr Reid,  
 
ALLOCATION OF FUNDING FOR ROAD INVESTMENT & REPAIRS 
 
Thank you for your letter of 19 April 2021 to Nichola Mallon MLA Minister for 
Infrastructure seeking clarification on how the Department allocates funding for road 
investment & repairs. I have been asked to respond on her behalf. 
 
In distributing the resources available for capital structural maintenance, allocations to 
the four DfI Roads Divisions are made on the basis of need, using a range of weighted 
indicators tailored to each maintenance activity.  The Divisions broadly use these 
indicators when apportioning budget across District Council areas to ensure, as far as 
possible, an equitable distribution of funds across Northern Ireland.  
 
The relevant indicators that are used in the allocation process are reviewed and 
updated each year to reflect changes to the network and surface condition and already 
take into account factors such as traffic volumes and population. 
 
Following Executive agreement of the final budget for 2021-22, final decisions are 
being made in relation to both the capital and resource budgets for 2021/22. I can 
assure you that the Department is committed to delivering the best possible services 
with the funds available and our divisional teams have been busy developing and will 
soon be finalising their work programmes. In line with our commitment to Councils, 
details of the road maintenance programmes will be presented by Divisional Roads 
Managers to the various District Councils at their spring meetings over the coming 
months. 
 
I trust you will find this information helpful. 

 
KATHRYN McFERRAN  
Private Secretary to the Minister for Infrastructure 

mailto:Private.office@infrastructure-ni.gov.uk
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ITEM 13c  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 13 May 2021 

File Reference NOM 135 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject NOM 135 - Reformed, Fairer Welfare System 

Attachments Letter from Department for Communities 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in February 2021 stated that: 
 
“That in the wake of the economic crisis caused by the Coronavirus pandemic, this 
Council recognises the need for a reformed, fairer welfare system that protects 
everyone in society. It recognises the need to provide economic security for all and 
invest in people to protect livelihoods and kickstart the economy. 
 
Therefore, it calls on the Departments of Communities and Finance to consider an 
action plan in anticipation of potentially increased redundancies following the 
expected end of the Furlough Scheme, and also addressing how those who have 
experienced the most economic disadvantage during the Pandemic can best 
participate in the eventual anticipated British economic recovery.” 
 
A letter was sent from the Chief Executive to The Communities Minister on 19 April 
2021 and a reply was received on 26 May 2021. 
 

RECOMMENDATION 
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It is recommended that Council notes the attached letter. 
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ITEM 13d  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 21 May 2021 

File Reference NOM 134 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject NI Protocol 

Attachments Letter from Agriculture Minister 

Letter from the Justice Minister 
Letter from the Health Minister 

Letter from Communities Minister 

Letter from the Finance Minister 

Letter from the Economy Minister 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in February 2021 stated that: 
 
‘That this Council deplores the NI Protocol and its effects, among which its 
contravention of the Belfast Agreement, impact on UK internal trade and 
undemocratic situation of NI under the ambit of EU law. That further, this Council 
supports the decision to pursue a judicial review into the Protocol; urges the removal 
of the Protocol, to be replaced by alternative arrangements; and supports mitigating 
measures until this Judicial Review is concluded; and urges all Ministers to use all 
instruments at the disposal of ministers to reject the protocol and supporting the 
judicial review.’ 
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Letters were sent from the Chief Executive to The First and Deputy First Minister 
along with the eight Northern Ireland Ministers on 29 April 2021 and replies have 
been received to date from the Agriculture Minister, the Justice Minister, Minister for 
Communities, the Finance Minister and the Health Minister. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letters. 
 



 

Sustainability at the heart of a living, working, active landscape valued by everyone. 

 

 

Stephen Reid 
Chief Executive 
Ards and North Down Borough Council 
Town Hall, The Castle 
Bangor 
BT20 4BT 
Enquiries@ardsandnorthdown.gov.uk 
 

admin@dtni.org.u 

 

 

Room 438 
Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast  
BT4 3SB 
Telephone: 028 9052 4140 
Email: private.office@daera-ni.gov.uk 
 
Our reference: CORR/0600/2021 
Date: 20 May 2021 

 

Dear Stephen 
 
Ards & North Down Borough Council  
 
Thank you for your correspondence that was received by my office on 7 May 2021. 
 
As Minister for the Department which has responsibility for many of the areas that are most 
impacted by the implementation of the Northern Ireland (NI) Protocol I am fully aware of its 
detrimental impacts and appreciate the resolution passed by Ards and North Down Borough 
Council on this matter.  
 
I am firmly opposed to the impact of these additional new rules, and the barriers they place on 
the intra-UK movement of goods, products, and live animals from Great Britain (GB) to NI, and I 
am convinced they place NI businesses and consumers in a disadvantageous position.  
 
I have already written to Defra Secretary of State, George Eustice MP, Lord Frost and the 
European Commission, to highlight the difficulties caused by these new requirements and the 
practical implementation of the NI Protocol.  Moreover, discussions between the United 
Kingdom (UK) Government and the European Commission, which I hope will find pragmatic 
solutions and lead to the resolution of the current difficulties, are ongoing. 
 
While the current easements on the GB-NI movement of goods are welcome, they are only 
interim solutions, I have therefore made it clear to both the UK Government and European 
Union (EU) that we urgently need pragmatic and sensible solutions to ensure the smooth flow of 
all goods on a long-term, permanent basis.  
 
In the meantime, be assured that I will continue to engage with my Ministerial colleagues to 
explore all available options which may be utilised to secure derogations or mitigations, in order 
to minimise the impact of these new EU requirements on intra-UK trade between GB and NI. 
 
Yours sincerely 

 
EDWIN POOTS MLA 
Minister of Agriculture, Environment and Rural Affairs 

From the Office of the  
Minister of Agriculture,  
Environment and Rural Affairs 

mailto:Enquiries@ardsandnorthdown.gov.uk
mailto:private.office@daera-ni.gov.uk


  

  

Working in partnership to create a fair, just and safe community where we respect the law and each other. 

 

 

FROM THE OFFICE OF THE JUSTICE MINISTER 

 

 
Minister’s Office Block B,  
Castle Buildings 
Stormont Estate 
Ballymiscaw 
Belfast 
BT4 3SG 
Tel: 028 9076 5725 
DOJ.MinistersOffice@justice-ni.gov.uk       

   
 

 Our ref: CORR-0529-2021 
 
Mr Stephen Reid 
Ards and North Down Borough Council 
Town Hall 
The Castle 
Bangor 
BT20 4BT   

 
  

     20 May 2021 

 
     

Dear Stephen, 

 
NORTHERN IRELAND PROTOCOL 
 

Thank you for your letter of 29 April 2021 and apologies for the delay in responding; 

however, your letter appears to have only been received in my office in Stormont this 

week. 

 

You refer to a recent Resolution on the Council’s opposition to the NI Protocol and how 

you are calling on all Executive Ministers to reject the Protocol and support a Judicial 

Review. 

 

I would advise that the issues you have raised do not fall within the Department of 

Justice’s remit or that of me in my role as Minister of Justice but I have nevertheless 

noted your concerns. 

 

mailto:DOJ.MinistersOffice@justice-ni.gov.uk


  

  

Working in partnership to create a fair, just and safe community where we respect the law and each other. 

 

 

FROM THE OFFICE OF THE JUSTICE MINISTER 

 

 

As Justice Minister, I would wish to be clear that it is the duty of all Ministers in the 

Executive to uphold the law and promote adherence to it, if we are to create a fair, just 

and safe community where we respect the law and each other. That is also part of the 

Ministerial Code and Code of Conduct. Irrespective of political views, the EU 

Withdrawal Agreement and Protocol have been placed in UK law by Parliament.  Any 

efforts to change or remove the Protocol must, therefore, recognise that position and be 

solely confined to actions which are both peaceful and, crucially, lawful.  It has already 

been established that the implementation of the protocol by the NI Executive is a legal 

requirement of office. 

 

I trust that this is helpful. 

 

Yours sincerely, 

 

NAOMI LONG MLA 

Minister of Justice 

 

Please ensure that you quote our reference number in any future related correspondence. 

 







 

 
 

 

 
Mr Stephen Reid          
Chief Executive 
Ards and North Down Borough Council 

 
Via e-mail: enquiries@ardsandnorthdown.gov.uk 
 
 

 
Dear Stephen 

 
Thank you for your correspondence of 29th April to the Minister for Communities Deirdre 

Hargey MLA, detailing the Resolution agreed by Ards and North Down Borough Council in 

relation to the NI Protocol.  Your correspondence has been passed to me to reply. 

 

The Department for Communities delivers a broad range of important services, many of 

which help support the most vulnerable people in our society.  Steps have been taken by 

the Department to ensure that the services for which we have responsibility can continue to 

be delivered following the UK’s Exit from the European Union. 

 

This will continue to be the focus of the Department during implementation of the NI 

Protocol. 

 

 

Yours sincerely 

Beverley Wall 
Deputy Secretary, Strategic Policy and Professional Services

Beverley Wall 

Causew ay Exchange 

1-7 Bedford Street 

Belfast 

BT7 2EG 

Phone: 028 9051 5171 

email: Beverley.w all@communities-ni.gov.uk  

Your ref: n/a 

Our ref: CORR-0908-2021 

21 May 2021 

mailto:enquiries@ardsandnorthdown.gov.uk
mailto:Beverley.wall@communities-ni.gov.uk


 
 
 

 

 
From the Minister of Finance 

 
 

 

Mr S Reid 
Chief Executive 
Ards and North Down Borough Council 

Town Hall, The Castle, 
Bangor, 
BT20 4BT 

Private Office 

2nd Floor 

Clare House 

303 Airport Road West 

BELFAST 
BT3 9ED 

Tel: 028 9081 6216 

Email: private.off ice@finance-ni.gov.uk 

 

Your reference: SR/cd/NOM134/C24.2.2021

/7.5/11.2 

Our reference: CORR-0892-2021 

  

Date:  21 May 2021 

  

 
 

Dear Mr Reid 
 
NI PROTOCOL 
 

Thank you for your letter of 29th April 2021 outlining the council’s position with 
regards to the Protocol and the on-going legal challenge. 
 
I have read your letter and note your concerns. 

 
Is mise le meas 
 

 
 

CONOR MURPHY MLA 
MINISTER OF FINANCE 
 
 
 

 



From the Office of the Minister  
Diane Dodds MLA 

 
Mr Stephen Reid 
Chief Executinve 
Ards and North Down Borough Council 
Stephen.Reid@ardsandnorthdown.gov.uk 
 

Our Ref: CORR-0827-2021 
 

Your Ref: SR/cd/NOM134/C24.2.2021/7.5/11.2 
 

26 May 2021 
 
Dear Stephen 
 
ARDS AND NORTH DOWN BOROUGH COUNCIL RESOLUTION - EU EXIT 
WITHDRAWAL AGREEMENT NI PROTOCOL 
 
Thank you for your letter dated 29th April 2021. 
 
I note the motion carried by the Council. I remain committed to addressing the issues 
that businesses are facing around the Protocol and EU Exit more generally. I have 
consistently raised this issues with UK Government and continue to meet regularly 
with effected businesses to offer my support. 
 
 
Yours sincerely, 

 
DIANE DODDS MLA 
Minister for the Economy 

Netherleigh 
Massey Avenue 
Belfast BT4 2JP 
02890 529202 
email: private.office@economy-ni.gov.uk 

mailto:Stephen.Reid@ardsandnorthdown.gov.uk
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ITEM 13e  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 26 May 2021 

File Reference NOM 139 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject NOM 139 - Education Board Membership 

Attachments Letter from Department of Education 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in April 2021 stated that: 
 
‘That this Council objects to the appointment of Paul Kavanagh, a convicted terrorist 
to the education board and will write to Minister Weir to offer our full and unequivocal 
support in his efforts to remove Mr Kavanagh from this position and to further ensure 
no other convicted terrorists can be appointed to such high level and influential 
positions within the education board in future.’ 
 
A letter was sent from the Chief Executive to The Education Minister on 20 May 
2021 and a reply was received on 25 May 2021. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letter. 
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ITEM 13f  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 27 May 2021 

File Reference NOM 141 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject NOM 141 - Free movement of pet and guide dogs 

Attachments Letter from The Executive Office 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in April 2021 stated that: 
 
‘‘That this Council abhors the imposition of all EU regulations and will write to the 
Executive Office and insist upon the removal of all internal UK barriers in relation to 
the free movement of pets and Guide Dog puppies, due to the Irish Sea Border.’ 
 
 
A letter was sent from the Chief Executive to The Executive Office on 20 May 2021 
and a reply was received on 27 May 2021. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letter. 
 



 

 

 

Jenny Pyper 

Interim Head of the Civil Service 

Room FD.34, Stormont Castle 

Stormont Estate, Belfast 

BT4 3TT, Northern Ireland 

Tel: 028 9037 8133 

E-mail: hocs@executiveoff ice-ni.gov.uk 

 
By email       Our ref: COR0050/2021 
stephen.reid@ardsandnorthdown.gov.uk 
        27 May 2021 

 
 
 
Dear Mr Stephen, 

 
Free Movement of Pets and Guide Dog Puppies 

 
Thank you for your correspondence of 20 May 2021 following your Council’s recent 

resolution regarding the free movement of pets and guide dog puppies under the 
Ireland / Northern Ireland Protocol.   
 
The EU Pet Travel Regulation (Regulation (EU) 576/2013), which details the 

documentary, health and compliance check requirements for the travel of pet dogs 
between or into EU Member States (MS), continues to apply in NI following the end of 
the transition phase. The Minister of Agriculture, Environment and Rural Affairs, Edwin 
Poots MLA, announced on 29 January 2021 that DAERA would delay the introduction 

of any checks on pet travel from GB to NI until 1 July 2021. As a result, there will be 
no routine checks until then.  
 
From then, there will be additional requirements for pet travel from GB to NI, including 

the need for appropriate documentation, rabies vaccination and tapeworm treatment. 
 
Minister Poots has written to the Secretary of State for Environment, Food and Rural 
Affairs, George Eustice MP, and to the European Commission, highlighting these 

issues, in particular the requirements for rabies vaccination and tapeworm treatment 
given that both the UK and the Republic of Ireland (RoI) are considered free from both 
diseases. 
 

Furthermore, he has requested that urgent consideration be given to the introduction 
of a ‘Common Travel Area’ for pets travelling between GB, NI and RoI.  A joint 
UK/NI/RoI working group has been established to consider where flexibilities can be 
achieved. This group has met on a number of occasions, and will continue to engage 

on these matters. 
 
The Department of Agriculture, Environment and Rural Affairs (DAERA) is currently 
considering its next steps with regards to enforcement of compliance with 

mailto:hocs@executiveoffice-ni.gov.uk
mailto:stephen.reid@ardsandnorthdown.gov.uk


 

 

requirements for pet travel from GB to NI from 1 July. The present position is set out 
in DAERA’s Compliance protocol, which is available at the following link - 
https://www.daera-ni.gov.uk/publications/compliance-protocol-sanitary-phytosanitary-
controls-and-point-entry-marketing-standards-checks-gb-ni.  

 
In order to keep the general public updated on any agreements in respect of the 
additional requirements, in addition to any changes to the current enforcement of 
checks, information will be published on the DAERA website https://www.daera-

ni.gov.uk/articles/travelling-pets, on the DAERA Frequently Asked Questions 
document https://www.daera-ni.gov.uk/articles/qas-pet-travel-1-january-2021, and 
communicated widely through DAERA’s usual Departmental media channels. 
 

I am copying this response to the DAERA Permanent Secretary, Dr Denis McMahon.  
 
 
Yours sincerely 

 

 
 

JENNY PYPER 

Interim Head of the Northern Ireland Civil Service  

 

https://www.daera-ni.gov.uk/publications/compliance-protocol-sanitary-phytosanitary-controls-and-point-entry-marketing-standards-checks-gb-ni
https://www.daera-ni.gov.uk/publications/compliance-protocol-sanitary-phytosanitary-controls-and-point-entry-marketing-standards-checks-gb-ni
https://www.daera-ni.gov.uk/articles/travelling-pets
https://www.daera-ni.gov.uk/articles/travelling-pets
https://www.daera-ni.gov.uk/articles/qas-pet-travel-1-january-2021
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ITEM 13g  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 02 June 2021 

File Reference NOM 138 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject NOM 138 - Policing Board 

Attachments Letter from The Chief Constable 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in April 2021 stated that: 
 
‘That in light of continued attacks of the PSNI that this council supports policing and 
the rule of law in NI, opposes convicted terrorists being on the Policing Board and in 
light of recent events surrounding the absence of any prosecutions arising from the 
show of strength at the Storey funeral, will also write to the Justice Minister to urge 
her to seek legal guidance on excluding all convicted terrorists from the board to 
prevent any further lack of confidence in the application of the rule of law; and lastly, 
will write to and call upon the Chief Constable of the PSNI to resign forthwith, due to 
a complete lack of confidence in his command.’ 
 
A letter was sent from the Chief Executive to The Chief Constable on 20 May 2021 
and a reply was received on 2 June 2021. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letter. 
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ITEM 13h  
 

Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 03 June 2021 

File Reference NOM 140 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject NOM 140 - Grant Applications and Budget Proposals 

Attachments Letter from The Minister of Finance 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in April 2021 stated that: 
 
‘That this Council will write to the Finance minister to request a breakdown of all 
grant applications and budget proposals from all ministers and the subsequent 
allocations in consideration of and adherence to section 75 legislative requirements.’ 
 
A letter was sent from the Chief Executive to The Finance Minister on 20 May 2021 
and a reply was received on 3 June 2021. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letter. 



 

 
 

From the Minister of Finance  

Stephen Reid 
 
Chief Executive 

Ards and North Down Borough Council 
Town Hall 
The castle 
Bangor 

BT20 4BT 

Private Office 

2nd Floor 

Clare House 

303 Airport Road West 

BELFAST 

BT3 9ED 
Tel: 028 9081 6216 

Email: private.off ice@finance-ni.gov.uk 

 

  

Date: 02 June 2021 

Our Ref: CORR-0931-2021 

  

Dear Stephen 
 
GRANT APPLICATIONS AND BUDGET PROPOSALS 

 

Thank you for your letter of 20 May requesting a breakdown of all grant applications 
and budget proposals from all Ministers and the subsequent allocations in 
consideration of an adherence to section 75 legislative requirements.  

 
The Executive published its 2021-22 Draft Budget on 18 December 2020. A period of 
consultation then commenced which ended on 25 February 2021. During this period 
departments also assessed their draft Budget positions in line with their equality 

scheme arrangements.  
 
The Department of Finance screening can be found here: https://www.finance-
ni.gov.uk/sites/default/files/publications/dfp/DoF%20Draft%20Budget%2021-22%20-

%20screening%20document.pdf 
 
Copies of all the screening and EQIA documents are available on departmental 
websites and were provided to Ministers to enable fully informed decisions on Final 

Budget allocations. The Executive published its Final Budget 2021-22 on 27 April 
2021. 
 
Decisions on the allocation of funds are made by the Executive and details of each 

set of allocations are set out in the relevant Ministerial Statements to the Assembly. 
Should you require further details than that contained within the statements you may 
wish to approach individual departments directly. 
 

Additional information on how departments fulfil their statutory obligations in relation 
to Section 75 are found in departmental equality schemes which are published on 
departmental websites and further information should be requested from the relevant 
department.   

 
 

https://www.finance-ni.gov.uk/sites/default/files/publications/dfp/DoF%20Draft%20Budget%2021-22%20-%20screening%20document.pdf
https://www.finance-ni.gov.uk/sites/default/files/publications/dfp/DoF%20Draft%20Budget%2021-22%20-%20screening%20document.pdf
https://www.finance-ni.gov.uk/sites/default/files/publications/dfp/DoF%20Draft%20Budget%2021-22%20-%20screening%20document.pdf


 

Is mise le meas 
 
 

 
 
CONOR MURPHY MLA 
MINISTER OF FINANCE 
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Ards and North Down Borough Council 

Report Classification Unclassified 

Council/Committee Corporate Working Group 

Date of Meeting 15 June 2021 

Responsible Director Director of Organisational Development and 
Administration 

Responsible Head of 
Service 

Head of Administration 

Date of Report 04 June 2021 

File Reference NOM 142 

Legislation '- 

Section 75 Compliant  Yes     ☒         No     ☐        Other  ☐ 

If other, please add comment below:  

      

Subject NOM 142 - NI Centenary 

Attachments Letter from The Minister for Agriculture 

 
A Notice of Motion debated at Corporate Committee and subsequently ratified by 
Council in April 2021 stated that: 
 
‘That this Council recognises the hugely significant and historic centenary of 
Northern Ireland and writes to all Unionist ministers in the N.I. Executive Office 
asking why they have (a) agreed to a budget which includes substantial provision for 
the funding of the Irish Language Act and all out-workings deriving from it; and (b), 
why there is no provision whatsoever for any funds to be released from Stormont to 
Councils who wish to celebrate and commemorate N.I.’s centenary. 
 
Letters were sent from the Chief Executive on 24 May 2021 and a reply was 
received on 4 June 2021 from the Agriculture Minister. 
 

RECOMMENDATION 
 
It is recommended that Council notes the attached letter. 



 

Sustainability at the heart of a living, working, active landscape valued by everyone. 

 

From the Office of the  
Minister of Agriculture,  

Environment and Rural Affairs 

 

Mr Stephen Reid 
Chief Executive 
Ards and North Down Borough Council 
Town Hall 
The Castle 
Bangor 
BT20 4BT 

admin@dtni.org.uBT 

 

 

 

Room 438 
Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast  
BT4 3SB 
Telephone: 028 9052 4140 
Email: private.office@daera-ni.gov.uk 
 
Your reference:  
SR/cd/NOM142/CS20.4.2021/21.5 
Our reference: CORR-0661-2021 
Date: 03 June 2021 

 

Dear Mr Reid 
 
IRISH LANGUAGE ACT AND NORTHERN IRELAND CENTENARY FUNDING 
 
Thank you for your letter of 24 May in respect of these two areas. 
 
Regarding the first area, the New Decade, New Approach (NDNA) which was agreed by the 
Executive and published in January 2020 included provision for both the Irish Language and 
Ulster Scots. 
 
On the second area, DAERA has comprehensive plans for the Northern Ireland Centenary 
and I understand that funding will be available from the Northern Ireland Office to take these 
forward. DAERA has identified funding to take forward commemoration of NI Centenary 
projects. 
 
Yours sincerely 
 

 
 
EDWIN POOTS MLA 
Minister of Agriculture, Environment and Rural Affairs 

mailto:admin@dtni.org.uBT
mailto:private.office@daera-ni.gov.uk

