
WE MADE  
A DIFFERENCE

This publication is a celebration of Ards and North Down’s 
community volunteers and people coming together to support 
each other in the face of Covid-19 while remembering and 
reflecting on the challenges people faced. We have captured 
a selection of the activities that have taken place in Ards and 
North Down since April 2020 to say THANK YOU.



The Covid-19 pandemic impacted on 
everyone, and we all faced challenges, 
disruptions, and losses we never 
imagined possible. It is important 
we remember how people and 
organisations came together  
to support their communities. 

FOOD AND ESSENTIAL SUPPLIES

COMMUNITY CONNECTIONS

OVER 16,000 FOOD PARCELS
funded by Department for Communities (DfC) 
and delivered by  Ards and North Down Borough 
Council (ANDBC) (April – July 2021)

14,838 PEOPLE  
supported by Ards Foodbank, Bangor Foodbank 
and Storehouse North Down

NUMEROUS
pop-up food banks, shopping services, delivery 
of homecooked meals, and collection of 
prescriptions took place across the borough

OVER 10,000 
phone calls and doorstep visits made by YMCA, 
Council, AGEnda, NDCN and Bangor Alternatives

11 COMMUNITY BASES
improved to comply with Government Guidelines

68,000 COPIES 
of Information and Support booklet written  
and distributed by NDCN 

PARTNERSHIP 
between NDCN and Community Advice AND 
delivered 26 good white items to families in crisis

LAPTOPS, TABLETS AND INTERNET 
CONNECTION provided to families for  
work and home schooling

OVER 5,000 FACE MASKS
sewed and distributed by Sew Healthy 
Volunteers, NDCN

Ards Community Network and County Down 
Community Network delivered hygiene,  
wellbeing and activity packs to older people

OVER 100,000 FACE SHIELDS 
donated by local firm Shnuggle Hero Shield

2,498 PEOPLE 
supported through workshops, counselling 
sessions, and parents support programmes  
Mental health workshops for 300 Carers

Creation of ONLINE CONNECTIONS 
PROGRAMME for children with learning 
disabilities and their families with Be kind  
Kids Club (supported by NDCN)

Bangor Alternatives supported 389 FAMILIES 
and worked with 126 YOUNG PEOPLE by 
providing online mentoring, support groups  
and fun activities

YOUTH PROGRAMMES 
involving cookery, art, and dance  
delivered and online youth clubs

COMMUNITY 
SUPPORT 
DASHBOARD

16 COMMUNITY GROUPS 
provided essential supplies to vulnerable people

16,409 VIEWS 
of Council’s Directory of Services created to help 
residents access food and medication. North Down 
Community Network (NDCN) made over 250 
shopping trips and prescription collections

ACTS OF KINDNESS

COMMUNITY ACTIVITY AND WELLBEING

VOLUNTEER RECOGNITION 
activities to say ‘THANK YOU’ to over 850 people 
recorded as ‘formally’ volunteering – we know the 
total number of volunteers is much higher



THE BIG CONVERSATION
The Big Conversation Panel was used to gather 
information directly from residents about the 
impacts of Covid-19.

COVID FAMILY  
FUND PROJECT 
Funding provided to South Eastern Health  
and Social Care Trust and Barnardo’s

• A programme to provide families experiencing 
hardship, who did not need to be referred into 
the social services system, with tailored support 
relevant to their specific needs.  

• 207 Ards and North Down families supported  
over three months. 

• For some families, food or heat was a problem  
and for others a broken washing machine or 
cooker.  

• The project provided families with:

The Big Conversation Panel showed that:

• People of all ages felt lonelier and more  
isolated because of lockdown, but the  
younger population were most affected

• Mental health was a concern for all  
ages and people asked for more  
access to counselling

• Connecting to the internet, learning,  
and working from home was challenging

• People and families were experiencing  
financial difficulties because of the 
pandemic

• However, there was more community  
spirit than ever before!

This information helped prioritise how 
funding was spent. This made a massive 
difference to the most vulnerable individuals, 
families, young people and children as it was 
used to address the needs, they themselves 
had highlighted.

Here is just a flavour of some of the projects 
that took place across the borough!

BIG  
CONVERSATION  
AND CASE  
STUDIES

During lockdown organisations, communities 
and volunteers worked together with  
a common goal. As the pandemic continued, 
significant funding was provided to Council 
from the Department for Communities (DfC) 
to support programmes that addressed the 
immediate need of access to food, fuel and 
essential supplies, as well as addressing the 
wider impacts of lockdown. 

Case 
Study

01

65
White goods and 
furniture items

72
Electricity Top-Ups

133
Vouchers for Food

23
Fuel Top-Ups

4
IT equipment



VOLUNTEER  
SUPPORT PROJECT
Funding provided to Ards Community 
Network, County Down Rural Community 
Network and North Down Community 
Network

This project helped to say thank you to 850 
volunteers across Ards and North Down  
who have been front line responders and  
key workers during the COVID-19 crisis.

Volunteers were provided with:

Case 
Study

02 FOOD PARTNERSHIP 
PROJECT
Funding provided to Bangor Foodbank, 
Newtownards Foodbank, Storehouse North 
Down, South Eastern Regional College (SERC) 
and Education Authority (Youth Service)

STAY WELL  
CONNECTED PROJECT
Funding provided to Education Authority  
(Youth Service)

This project provided contact and a befriending 
service for 47 young people who were struggling 
with social isolation and low levels of emotional 
wellbeing due to the pandemic. 

Care packages 
to help with stress, strain and 
pains, including complimentary 
therapies

Training,
including first aid and how to 
keep safe during the pandemic. 
Podcasts and videos created to 
share experiences

PPE and  
suitable clothing 
for volunteers

Vouchers  
for food 
in local small businesses

4367 
people supported

This project supported 

three food 
banks 
to upgrade their storage 
facilities and helped ensure 
emergency food supplies  
were available  

SERC created 

free healthy and  
budget friendly 
online cooking videos   

27 young 
people 
took part in EA (Youth Service) 
Nutrition on a Budget online 
cooking programme

Case 
Study

03

Case 
Study

04



Many children and families have  
benefited from this funding. This is  
a fantastic collaboration across  
agencies. A brilliant job and many 
thanks to all who made it happen.
Health Care Professional working with vulnerable families 
supported through the COVID Family Fund Project  
(South Eastern Health and Social Care Trust and Barnardo’s)

I have learned how to cook very  
affordable and healthy meals, which  
will be so much help for when  
I move out for university next year. 

Young person support by the Nutrition on a Budget Project 
(Education Authority)

Now my three children don’t have  
to use my phone with a cracked  
screen to do their schoolwork.

Parent supported by the Digital Access Support  
Programme (YMCA)

The food parcel scheme at the time  
was a lifeline for me during the first 
lockdown. At first, I could not get an 
online delivery slot for food and was 
in a panic, but the food parcel scheme 
was great
Recipient of the COVID Community Support Programme 
(ANDBC)

Paul phoned twice a week, we had  
a great time talking and I am so  
grateful as I was in my house on my 
own for 3 months… I looked forward  
to the calls each week and I also  
appreciated the activity packs that  
were hand delivered which was  
a lovely touch

Recipient of the Care Calls Project (ANDBC)  

Got our special delivery, thank you  
so very much to you and the funder.  
We are over the moon and can’t wait  
to actually have a cooker as we cook  
on a camp stove at the minute.  
Thank you so much!

Recipient of a cooker from the Food and Essentials Items 
Fund (North Down Community Network)

Was anyone better off  
because of the collective  
effort to provide support?

No-one has ever taken the trouble to  
help like this before… I am so grateful.
Mum supported through the COVID Family Fund Project 
(South Eastern Health and Social Care Trust and Barnardo’s) 

These computers, with access to the 
internet, have made a real difference to 
families who use Foodbank; thanks for 
giving us the opportunity to bless these 
families.

Bangor Foodbank staff member, supported by the Digital 
Access Support Programme (YMCA) 

We are delighted to be involved in  
this fabulous community initiative  
by supplying the meals for over 500  
people during the past 8 weeks.  
Connecting with community, those  
in isolation and generating new  
contacts with the public. 

Salthouse Restaurant provided atcost meals supported  
by the You’re not alone project (Portaferry Recreation Hub 
and Portaferry Sailing Club)



DFC FUNDS 
DISTRIBUTED 
TO COMMUNITY 
AND VOLUNTARY 
ORGANISATIONS

£628,000 
distributed via Council  
(April 2020 – March 2021)

£51,553 
provided for food storage, 
equipment and running 
costs for local food banks

£33,913 
provided to support digital  
connections in the community

£40,000 
provided to help those facing 
redundancy and hardship

£85,000
invested by DfC in Food Pallet 
Scheme delivered by Bangor 
Foodbank, Storehouse North 
Down and Newtownards CFC 
(January – April 2021)

£137,416 
provided for  
food and essential supplies

£28,150 
provided to make community  
halls and bases COVID-19 safe

It is impossible to reference every 
organisation or individual who 
helped during the largest global 
public health crisis that many of us 
have lived through. The map shows 
how DfC monies were distributed 
via the Council. But we know this 
only represents a fraction of the 
community spirit and activities  
that were demonstrated during  
the pandemic. 

THANK YOU to everyone  
who helped.

This Together We Made a Difference 

leaflet has been developed by Ards and 

North Down’s Community Recovery 

Steering Group and facilitated by 

Council’s Community Planning and 

Community Development Services.  

It also represents the second Statement 

of Progress on the implementation of  

the Big Plan for Ards and North Down; 

the borough’s Community Plan.



GET IN TOUCH WITH LOCAL ORGANISATIONS  
WHO CAN PROVIDE SUPPORT

FOOD

If you are finding it difficult to afford food:

Bangor Foodbank – 0782 1791 674 

Storehouse North Down – 0752 6541 168

Newtownards Foodbank – 0790 2933 297

FUEL

If you can’t afford to heat your home:
Society of St Vincent de Paul –  
02890 351561

If you are a Housing Executive Tenant –  
02895 982068

BEFRIENDING SERVICE

If you are feeling lonely and would like  
to have a chat over the phone:

AGEnda – 02891 271968

Caring Communities Safe and Well –  
02897 566934

AGE NI – 0808 808 7575

Education Authority Stay Connected Local 
Service for young people – 07780 743 858

BENEFITS

If you need advice and information on 
benefits or you are worried about issues 
around debt:

Community Advice Ards and North Down 
-0300 123 9287 

Benefits Advice – 0800 232 1271

Christians Against Poverty –  
0800 328 0006

Check if you’re getting all the money, 
support and services you’re entitled to  
by contacting the DfC Make the Call team: 
0800 232 1271

HOME ACCIDENT SUPPORT

If you would like some advice, support  
or equipment to help with home accident 
prevention:

Ards and North Down Borough Council’s  
Home Safety Team - 0300 013 3333 ask  
for extension 40336

DOMESTIC AND SEXUAL ABUSE

If you are experiencing domestic or sexual 
abuse and need support or information:

24 Hour Domestic and Sexual Abuse 
Helpline - 0808 802 1414

North Down and Ards Women’s Aid –  
02891 273196

FAMILY SUPPORT

If you are a parent and need support  
for yourself, your child or your family:

Family Support Hub (SEHSCT) –  
02892 501357

Barnardo’s NI - 028 9127 1538

Home-Start Ards, Comber and Peninsula 
area - 028427 88369

Home-Start North Down - 028 9127 1201

SureStart Ards – 02891 819722 Ards  
or 028427 39322 Peninsula

SureStart – Bangor – 02891 457248

OTHER SUPPORT SERVICES

Ards and North Down Borough Council –  
0300 013 3333

Ards Community Network – 02891 814625

County Down Rural Community Network –  
028 9182 8884

North Down Community Network –  
02891 461386

NI Housing Executive - 0344 892 0900

PSNI- 101 or if an emergency 999

Samaritans – 116 123 

Education Authority Youth Services in Ards  
and North Down – 02890 566245

Volunteer Now – 02890 232020



The Here2Help app is a pocket guide of services and advice  
that may be able to give you some direction or help if you are 
worried about someone or if you are feeling the pressure of life. 

Download the FREE Here2Help App to your phone so it is  
always handy.  

Information and Advice is available 24/7 (available  
on Google Play Store and Apple iTunes App Store)

When the first wave of lockdown (June/July 
2020) started to ease, organisations  

who had been working together to help people  
access food and essential supplies formed  
a COVID-19 Community Recovery Steering 
Group. Members of the group shared  
information on issues of concern and agreed  
a recovery action plan focusing on social 
isolation, loneliness, emotional health, and 
economic hardship. 

The group identified ongoing individual,  
and community needs and directed funding  
to where it was most needed. Members continue  
to work together to ensure that support is 
provided to deal with the lasting impact that 
Covid-19 is having across Ards and North Down.

MEMBERS OF THE COVID-19  
RECOVERY GROUP

AGEnda, Ards and North Down Borough Council, Ards 
Community Network, Bangor Alternatives, Bangor 
Foodbank, Community Advice Ards and North Down, 
County Down Rural Community Network, Department 
for Communities, Education Authority, Newtownards 
Foodbank, North Down Community Network, Northern 
Ireland Housing Executive, Public Health Agency, South 
Eastern Health and Social Care Trust, South Eastern 
Regional College, Storehouse North Down,  
and YMCA North Down.

WE ARE ALWAYS 
HERE TO SUPPORT 
YOU, EVEN AFTER 
COVID-19


