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1. Introduction. 
 

1.1 Section Profile: 
 
Service Description 
The role of the Economic Development service is to promote and support the economic 
wellbeing and growth of the Borough and to increase its potential as a place to work, visit 
and invest. The section does this through managing third party operators, the delivery of 
business support initiatives and programmes as well as through a series of one-to-one 
interactions, business sector development and funded activities across the Borough.  These 
support enterprise awareness, encourage local business start-up, assist the existing local 
business base to grow and will encourage key sectors such as agri-food, creative industries, 
digital and professional services.  It also promotes the Borough as a good place to visit and 
to do business and positively impacts economic growth.  
 
The Economic Development section is comprised of the following service units, led by the 
Head of Economic Development. 
 

Service Unit Manager Staff 

Development Projects Unit Development Projects 
Manager  

Development Projects 
Officer 
Creative and Digital 
Development Officer 

Economic Development Unit Economic Development 
Manager 

Business Development 
Executive  
Economic Development 
Officer  
Assistant Economic 
Development Officer 
Business Researcher  
Business Facilities Officer  
Finance and Funding 
Coordinator 
Administration Assistants 
Receptionists 
Attendants 
Cleaners  

 
The chart below shows where the Economic Development section sits within the 
organisation.   
 

 
 

Directorate of 
Regeneration , 

Development & 
Planning

Regeneration
Economic 

Development
Tourism Planning



4 
 

1.2  Why do we deliver the service? 
 
Economic Development activity within Council falls under Article 8 of the Local Government 
(Miscellaneous Provisions) NI Order 2002 responding to the needs of the local business 
community with the aim of positively impacting economic growth and wellbeing of the 
Borough. 
 
The Economic Development Service also helps to fulfil the objectives and outcomes of the 
Community Plan and Corporate Plan especially in relation to making the Borough a 
prosperous place to live and that all people benefit from a prosperous economy. 
 
1.3 What is the purpose of the service? 
Through its programmes, support services and staff roles, the service supports the following 
strategic priorities: 
 
Corporate Plan 2015-2019 
Attract and promote economic investment 

• We will strive to make the Borough an attractive place in which to invest and do 
business.     

Support business start-up, development and growth 

• We will provide an environment where entrepreneurs can flourish and young people 
are able to access training and employment.   

 
Community Plan 
 
Outcome 4: All people in Ards and North Down benefit from a prosperous economy.  
 
Integrated Strategy for Tourism, Regeneration and Economic Development 2018-2030 
presents a coherent vision for the Borough in which the Economic Development section 
plays a key role in the delivery of actions and key targets to realise a more prosperous and 
thriving Borough.  
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2. Customers/Stakeholders 
2.1 Who are your customers and what do you know about them? 
 

Customers Profile / 
characteristics 

Interest 
How much 
does our 
work and 
our plans 
impact upon 
this 
stakeholder 
and vice 
versa? (Low, 
Medium or 
High) 

Power 
How much 
influence 
does this 
stakeholder 
have over 
the success 
or failure of 
our work 
and our 
plans? (Low, 
Medium or 
High) 

Support 
What is this 
stakeholder’s 
current view 
of our work 
and our 
plans? 
(Supporter, 
Neutral or 
Critic) 

Residents Population: 
159,000 

High Medium Supporter 

Elected Members 40  High High Supporter 

DfE 
DfC  

Gov Dept 
Gov Dept 

High 
Medium 

High 
Medium 

Supporter 
Supporter 

SERC Education High High Supporter 

Invest NI Public Sector High High Supporter 

DAERA Gov Dept High High Supporter 

Businesses 4,085 Medium Medium Supporter/Critic 

Enterprise 
Agencies 

Stakeholder High High Supporter 

Partner Councils Council Low Low Supporter 

Service Units Council Medium Medium Supporter 

ED Forum  Private sector High High Supporter 

Public Health 
Agency 

Public Sector Medium Medium Supporter 

DCMS Public Sector High High Supporter 
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2.2  What are your customers’ needs/demand levels? 
 

Customers Needs / demands from the service 
Businesses Ongoing support requirements for business advice, 

access to knowledge and skills development, funding, 
commercial premises and land, meeting facilities 

Residents Requirement for good place making, a vision for a 
prosperous Borough, job creation and investment 
(survey) 

Employees Quality and supporting environment, adequate 
resources, on-going training and development, 
involvement in strategic planning and recognition of 
achievements 

Elected Members Supporting and enabling service delivery and to be 
included in the planning for the development of the 
Borough 

DAERA Supporting and funding 

DfE, DfC Funding/Requirements for reporting according to project 
timelines, support for development of strategic plans 
(skills and employability) 

Invest NI Funding/support for inward investment, businesses 
looking to export, use of land and job creation support 
programmes 

Partner Organisations 
Pickie Fun Park 
Exploris 
Quay Marinas 
Open House 

Funding and support to develop product/service offering 

Enterprise Agencies Collaboration to support job creation, pre-employment 
initiatives and commercial property development 

  

  
 
 

2.3 Customer satisfaction / needs 
Have you carried out satisfaction surveys?  Do you intend to carry SS out this year? 
 
The Economic Development unit continuously collects feedback from the users of its 
services and each year carries out an annual survey of its business customer database, 
which comprises 1700 businesses and which informs the programme of support for the 
upcoming year. 
 
As part of the development of the Integrated Tourism Regeneration and Economic 
Development Strategy, a business needs survey and consultations, with key customers and 
stakeholders, were carried out to identify issues and priorities: 

 
Business Needs Survey: 143 responses  
Public Consultation: 20 responses 
2 Large Consultation Events  
9 Stakeholder Workshops 
12 ANDBC internal workshops with Elected Members / Officers 
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It is planned to conduct a further business survey during 2019, to gather responses on the 
services provided by the Economic Development section. A separate survey will be 
conducted to review the users of the Business Research service. 
 
The results from the annual survey for the Business Support Services are reported to 
Council each year.  For all of the programmes and services delivered more than 97% of 
customers have rated them as good or excellent. 
 
In addition, in relation to the Council owned facilities, externally operated, but overseen by 
the Development Projects unit: Pickie Funpark and Exploris Aquarium, we request surveys 
during the service plan year and Open House feeds back their responses to customer and 
partner surveys.  
 
The Pickie Market Research Project took place throughout August 2018 with, a total of 788 
respondents, to investigate the profile of visitor and satisfaction levels. 
 
The Residents’ Survey, carried out in 2018, indicated that attracting jobs, investment and the 
local economy was the top ranked priority for the Council (35%). 
 
The results of these surveys are regularly reported to Council and are used to inform the 
service offering. 
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3. Context, Challenges and Assumptions 
 

3.1 Context 
Political: The current economic and political climate is challenging and the future is 
uncertain as we approach Brexit. The lack of an Executive at Stormont prevents key 
decisions being made and creates budget uncertainty for departments with which we work. 
However, legislation was passed on 24th October 2018 to give civil servants more powers to 
make decisions. Brexit provides unknown territory for the Economic Development section 
and has potentially far-reaching consequences for the support for our local businesses and 
their own operational decisions.  
  
Economic: The Programme for Government 2016-21 will determine several strategic issues 
and targets for local government, and the Industrial Strategy for Northern Ireland will inform 
strategic priorities. More specifically, the Integrated Tourism Regeneration and Economic 
Development Strategy 2018-2030 has provided the key economic drivers in relation to the 
number of jobs to be created and target productivity levels which any plans must take 
consideration of.    
 
The Tourism NI Tourism Strategy due to be published will set the national vision for NI 
tourism delivery and will also influence the work of the Economic Development section. The 
absence of Ministers has delayed public consultation on, and therefore finalisation of, the 
draft Strategy within the original timescale. Consideration is now being given to extending 
the draft Tourism Strategy period to 2030 - this would align the Tourism Strategy to the Draft 
Industrial Strategy – ‘Economy 2030’ timeframe. A revised draft of the Strategy looking 
towards 2030 is being developed and is included as an ‘Action’ within the Outcomes Delivery 
Plan published on 4 June 2018. 
 
The outcome of the Belfast Region City Deal will have an impact on resources, budgets and 
activities within the Economic Development section and will have to be factored into plans 
and prioritised appropriately and collaboratively within the wider Directorate.  
 
Social: In Ards and North Down we have an aging population and a high percentage of 
young people with no qualifications while equally ranking high in the percentage of those 
with qualifications of NVQ level 4 and above.  In planning our outworking from the Strategy 
we need to be mindful of how we can address issues to ensure we have a qualified and able 
workforce to meet our business needs in the Borough and how we can best prepare our 
businesses for growth continuing to positively contribute to the Borough’s economic wealth. 
This can be partly addressed by the work undertaken by the BRCD Skills and Employability 
Forum. 
 
Technology: Technology is constantly changing the way people engage with services and 
want to receive information.  This will impact on how we plan, deliver and communicate with 
our service users and also how we help our businesses to be agile and adapt to the changes 
in order to grow. The lack of digital infrastructure across the Borough presents issues that 
need to be addressed. 
 
Legal: Ensuring best practice and ensuring value for money means that we will ensure that 
we comply with all regulations regarding procurement of goods and services and will ensure 
training staff and members is kept up to date, especially in relation to new legislation such as 
GDPR.  
 
Environmental: To assist Council in meeting its sustainability and environmental objectives 
we will work to ensure we adopt best practice in working with suppliers, and internally, use 
technology where possible to reduce our carbon footprint. 
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3.2 What changes are you expecting in the next few years? (PESTLE) 
 
 
To deliver the ITRD Strategy and achieve outcomes relating to the Community Plan and the 
Arts and Heritage Strategy we will have to adapt the way we currently work and work more 
in partnership with stakeholders but also cross-departmentally. 
 
This will involve taking the lead and ensuring resource in a number of projects, which are 
summarised below: 

o Theme: Promote to attract Invest 
▪ Inward investment programme 
▪ Enterprise Promotion and Support 

o Theme: Connect our Places and People 
▪ Digital Network 
▪ Collaborative Networks 

o Theme: Equip with Skills and Spaces 
▪ Skills apprenticeship and volunteering programme 

o Theme: Understanding our Progress and Potential 
▪ Develop the Economic Development Forum 

 
It will also involve working with other departments to ensure delivery of outcomes, which will 
be led by them. 
 
Delivery of the Food Destination Development Plan will require cross departmental working 
and additional resources. 

 
Supporting the Directorate’s contribution to the Belfast Region City Deal to achieve 
outcomes for the region and the Borough will involve keeping up to date with many and 
being involved in partnerships to progress the delivery of certain projects and support the 
delivery of others which/when are identified.    
 

3.3 What are your future challenges? 
 
While there will be new opportunities to work strategically and cross functionally to deliver 
the Integrated Tourism Regeneration Economic Development Strategy (ITRDS) there will be 
challenges in the context of: 

▪ changing consumer trends and in how our customers want to receive information and 
assistance 

▪ finite financial and human resources  
▪ planning and the land constraints in regard to available and appropriate space for 

local businesses to grow but also to begin to attract the high growth sectors which 
will contribute to the GVA targets. 

 
In order to deliver the actions within the Big Plan and the ITRDS we will be required to seek 
new opportunities and ways to work in conjunction with identified partners. 
 
The Economic Development Forum, with the private sector being central to it, will help to 
inform our delivery but may also present challenges in resourcing and its success will 
depend on the availability and willingness of the local businesses feeding into the identified 
sub-working groups. 
 
The delivery of potential Belfast Region City Deal projects will require allocation of resources 
to deliver the projects and priorities as part of our existing plans and structures. 
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We have now leveraged the last of the EU funds to help us deliver services and projects, 
either internally or, through appointed third parties.  We will need to start to plan forward for  
how we will replace these funds and/or seek new partnerships to ensure delivery of quality 
services and efficient use of budgets. 
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4. Opportunity for Improvement 
 

4.1 Reflection of Service Performance 
 

The following points are reflections and key learning points on the service delivery over the 

last service plan period: 

The Economic Development Section has performed well over the last period, with all 

functions broadly meeting each of the KPIs set and customer satisfaction levels high.  Given 

the increasing demand for support services, one of the key learning points from the previous 

years is, that in order to meet demand and to offer a service which meets a wide range of 

needs, we should seek to partner more, where appropriate, with other organisations and 

Councils. 

While many businesses use the services of the Economic Development Unit, it is clear that 

many businesses are not aware of what we do.  On a wider scale we have not been able to 

attract high growth new businesses to the Borough due to resources and lack of clear 

marketing messages.  Going forward we will need to address this to have a wider impact on 

the economic growth of the Borough. 

In order to ensure that we meet the targets set within the ITRDS we will need to constantly 

review the impact of the services we provide.  This is often a difficult task as not every 

intervention has a direct cause and effect and often the results are longer term or contribute 

to elements which sustain a business rather than hit headline achievements.  We will need 

to ensure we get the balance right and ensure that actions and their impact, as far as 

possible, can be measured.   

One of the other key learnings is that it is important to involve and communicate with team 

members to ensure everyone understands why we do what we do but, also to be able to 

allow each member of staff to contribute to what we provide and shape the way we provide 

the services.  More regular staff meetings across all levels will continue to be held to ensure 

delivery of the ITRDS and to communicate and consult on a range of issues including e.g. 

new policies and team brief. 

The learning from previous programmes we have run will be taken on board for new 
programmes that will run in the coming year. The mix of 1:1 mentoring and workshop 
elements will be adapted to reflect the demand for more tailored interventions across: Pre-
employment and skills development, Business Start; Post -Start and Growth whether this be 
existing businesses or attracting new investments. Social Enterprises and sector specific 
programmes will continue to be delivered to reflect the needs identified. 
 
Learnings from previous third-party contractual arrangements, such as Pickie Funpark and 

Exploris will be used to ensure that officers’ time is best spent to support the Operators’ 

activities and that Operators are clear on their obligations to Council.   
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5. How will the Economic Development Service contribute to 
corporate objectives? 
 
The Economic Development service area can be expected to have a direct impact on the 
following:   
 

Outcome/Objective Service objectives 

Outcome 4 of the Community Plan Contribute to creating a prosperous economy 

PR01 Attract and promote 
economic Investment 

To promote business growth across the Borough 
and promote Ards and North Down as an attractive 
destination to do business and invest 

PR02 Support Business Start-up, 
development and Growth  

Deliver the NIBSUP. Support pre-enterprise 
awareness, support the AND Social 
Entrepreneurship programme, build-up skills and 
apprenticeships, create additional jobs, support job 
fairs and the delivery of a support mechanism for 
NEETS/disadvantage people, promote inward 
investment, facilitate an economic development 
forum and collaborative networks and work with 
BRCD partners to improve digital capability and 
development of a data observatory 

PR04 Develop a thriving rural 
economy 

Expand delivery of business support through 
improved digital infrastructure and locally delivered 
business support. 

PF01 Engage, communicate and 
listen to our stakeholders 

To ensure that we provide services that meet our 
customers’ needs and expectations 

PF02 Be financially responsible Ensure that the services we procure and provide 
demonstrate value for money and take measures to 
ensure budgets are managed effectively. 

PF03 Maximise the potential of our 
staff to deliver outcomes 

To support and develop staff, to manage sickness 
absence, to ensure that we have the resources to 
successfully deliver our objectives, to ensure 
effective communication 

PF05 Establish and grow 
productive partnerships 

To work in partnership with other councils, 
organisations to deliver agreed outcomes 

PF04 Deliver high quality customer 
focussed services  

To deliver services which reflect our customers’ 
needs and monitor and improve customer 
satisfaction  

PL03 Invest in and promote 
facilities and outdoor spaces 

To manage third party facility operators 
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6. Key activities for 2019/20 
 

SERVICE: Economic Development  

Community Plan Outcome: All people in Ards and North Down benefit from a prosperous economy 

Corporate Objective: PR01 Attract and promote Economic Development 

Service Objective: To promote business growth across the Borough and promote Ards and North Down as an attractive 
destination to do business and invest 

Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 

What are the Business as Usual 
activities we will deliver (actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help 
us? (Internal/External 
partners) 

Develop a programme of 
support and advice integrated 
in the Business Pipeline to aid 
business growth in the Borough 

Business better equipped to grow  No of group 
interventions/  
workshops and 1:1 
Advice 

EDM External trainers 
Internal facilities 
Corporate 
Communications 
Procurement 

To provide local businesses 
with a free research service to 
promote growth and business 
expansion 

Provide businesses with key 
information to assist their business 
planning and determine their USP. 
 

No of inquiries EDM NISRA 
Databases  
Local estate agents 
Planning services in 
the Council 
Interdepartmental effort 
depending on the 
nature of the queries. 

 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we 
know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Is a Business Case 
required? 

To provide local businesses with 
a commercial premises and land 
identification service  

Facilitate businesses’ growth 
needs and encouarge to stay in the 
Borough when they expand. 
To attract businesses from outside 
the Borough to locate in AND 

Number of 
inquiries  

EDM Local estate 
agents 
Planning 
services in the 
Council 
Invest NI 

No 
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What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we 
know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Is a Business Case 
required? 

To ensure that Start-Up 
businesses find premises in the 
Borough 

Private 
developers 

Develop a plan for the support 
of the creative industries sector 

To ensure the sector is supported 
to meet its needs and create the 
environment for growth 

Creation of 
Creative 
Industries 
Development 
plan 

DPM ED, Arts and 
Heritage, 
Regeneration. 

No 

 
 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the Public Impact on staffing 

Delivery of Year 1 of the FDDP Transferring to Tourism N/A N/A N/A New officer being 
recruited under 
Tourism 

 
 

Performance Measures 

(should include those outlined above and relevant 

measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

No of group intervention/workshops  Existing  15 20  20 

Number of one-to-one business advice sessions Existing  80 100  115 

Number of research assignments Existing  80 100 74 110 

Number of commercial premises and land 
inquiries 

New N/A N/A N/A N/A 20 

Creation of Creative Industries Development 
Plan  

New     1 
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Resources: 

 

Are all actions resourced within the current (2019/20) budget plan? Yes X     No    

Will additional resources be required? Yes X     No    
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A: 

Section B: 

A new Creative and Digital Development Officer has been approved as part of the ED team from 2019. 

 

 

 

 
If the required additional resources are not available please state: 

What is the likely impact on performance? 
 

N/A 

What is the likely impact on the public? 
 
N/A 

 

What is the likely impact on staffing? 
 
N/A 
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SERVICE: Economic Development  
Community Plan Outcome: All people in Ards and North Down benefit from a prosperous economy 
Corporate Objective: PF01 Engage, communicate and listen to our stakeholders 
Service Objective: To ensure that we provide services that meet our customers’ needs and expectations 
Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 

What are the Business as Usual 
activities we will deliver (actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help us? 
(Internal/External partners) 

Manage the delivery of the NI 
Business Start-up Programme 
(NIBSUP) 

It will increase the number of start-
up businesses in the Borough 

Number of new 
jobs promoted 

EDM DFI 
INI 
LCCC 11 councils group 
ENI 
LEAs 
Corporate Communications 

Support the delivery of 
Employability and Skills 
programmes  

Provide opportunities to people of 
different capability to train and 
enhance their potential to enter the 
labour market or progress up the 
enterprise pipeline to the NIBSUP 

Number of 
participants on the 
programmes 
 
Number of ESF 
participants into 
employment  

EDM Prince’s Trust  
YENI 
NOW group 
Stepping Stones 
ENI 
Other providers of such services 
Department for Communities 
Department for the Economy 
Corporate Communications 
Finance Department 

Manage the delivery of the AND 
Social Enterprise Programme 

The programme will add to the 
Social Enterprise base in the 
Borough and create associated 
employment 

Number of new 
social enterprises 
created 
 

EDM Unltd  
Private sector delivery agent 
Existing social enterprises 
Procurement section 
Corporate Communications  

Support and co-deliver a local 
job fair to address economic 
inactivity, unemployment and 
companies to recruit locally 

It will provide an opportunity for 
people to apply for and potentially 
secure local positions and reduce 
commuting to Belfast 

Number of jobs 
taken by 
applicants as a 
result of the event 

EDM Department for Communities 
Local employers 
Job centres 
Support agencies 
Corporate Communications 
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What are the Business as Usual 
activities we will deliver (actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help us? 
(Internal/External partners) 

Delivery of the Shine 
Programme 

The programme will provide 
specialist one-to-one mentoring 
and tailored sector specific 
workshops and will ensure that 
businesses are better equipped to 
grow and create employment.  

Number of 
participants 
recruited and 
number of jobs 
created as a result 
of the programme 

EDM Invest NI 
Department for the Economy 
Procurement section 
Corporate Communications 
Private sector consultants 
SMEs 

 
 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help us? 
(Internal/External partners) 

Build up skills and apprenticeship 
through employability measures 
as part of the Belfast Region City 
Deal 

It will provide a long-term solution 
to the private sector, ensuring that 
the skills required for future growth 
are available in the Belfast City 
Region and therefore increase 
employability and job creation. 

Implementation of 
the collaborative 
proposal as part of 
the BRCD aimed at 
addressing skills 
gaps, shortages, and 
sectoral needs.  
 

HoS 
EDM 

Belfast Region City Deal 
team 
6 participating councils 
Colleges 
Universities 
Skills  
 

Manage the delivery of the 
Women in Business Challenge 
Fund in the Borough 

The programme will provide pre-
start mentoring, bootcamp 
sessions, networking, pitching and 
business exploration services to 
promote economic growth  

Number of 
participants attending 
the 5 main 
components of the 
programme 
 

EDM 11 Councils 
WIB 
INI 
Corporate communications 
Private sector 

 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the Public Impact on staffing 

N/A      
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Performance Measures 
(should include those outlined above and relevant 
measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

No of new jobs created through NIBSUP Statutory  138 85 81 109 

Completion of the collaborative Action Plan as 
part of the BRCD aimed at addressing skills 
gaps, shortages, and sectoral needs 
 

New N/A N/A N/A N/A 1 

Number of jobs taken up by applicants as a 
result of the local jobs fair event 

BAU    25 25 

Number of jobs created as a result of the Shine 
programme 

Existing     25 

Number of participants engaged on ESF 
programmes 

BAU N/A N/A   72 

Number of ESF participants into employment BAU N/A N/A   35 

Number of participants in the WIB Women 
Challenge Fund 

New N/A N/A N/A N/A 52 

Number of new Social enterprises created    9 9 9 12 
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Resources: 
 

Are all actions resourced within the current (2019/20) budget plan? Yes x     No    

Will additional resources be required? Yes     No   X  
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A: 

Actions will be funded under current budget streams and existing internal resources 

Section B: 

If the required additional resources are not available please state: 

What is the likely impact on performance? 
 
 

What is the likely impact on the public? 
 
 
 

What is the likely impact on staffing? 
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SERVICE: Economic Development 
Community Plan Outcome: All people in Ards and North Down benefit from a prosperous economy. 
Corporate Objective: PR04: Develop a Thriving Rural Economy 
Service Objective: Expand delivery of business support through improved digital infrastructure 
Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 

What are the Business as Usual 
activities we will deliver (actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help us? 
(Internal/External partners) 

Secure funding to improve the 
digital infrastructure in the 
Borough 

Better technology will improve 
business digital connectivity and 
lead to more businesses working 
from remote areas and help to 
reduce commuting 

LFFN 
 
 
 
 

HoS  
DPM  
 
 

DfE, DCMS 
BRCD, FFNI 

Finalise and implement a digital 
strategy for the Borough 

Identify areas which need 
improvement and investment to 
create better living and working 
environment 

Implementation of 
digital strategy 

HoS 
 

 
 

 
 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Is a 
Business 
Case 
required? 

Delivery of a Digital Strategy To ensure the sector is supported 
to meet its needs and create the 
environment for growth 

Delivery and 
implementation of a 
Digital Strategy 

DPM, C&DDO Economic 
Development 
Section, 
Businesses 

N/A 

 
 
 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the Public Impact on staffing 

Gigabit voucher scheme It will stop in March 2019 or 
when the £67 million is 
claimed 

N/A N/A Gap in funding to 
improve Full Fibre 
networks 

N/A 
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Performance Measures 
(should include those outlined above and relevant 

measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

LFFN Wave 3 Funding for ANDBC as part of FFNI 
Consortium 

New N/A N/A N/A N/A Monies 
required for 
19/20 £15K 
2020/21 
£15k total 
£70k for 8 
Year project 

Digital Strategy New N/A N/A N/A N/A 1 
 

 
 

Resources: 
 

Are all actions resourced within the current (2019/20) budget plan? Yes x     No    

Will additional resources be required? Yes x     No    
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A:  

 

Section B: Staff Resources will be required and this has been addressed through the recent appointment of a Creative and Digital Development Officer. 
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Resources: 
 

 

If the required additional resources are not available please state: 

What is the likely impact on performance? 
 
N/A 

What is the likely impact on the public? 
 
N/A 
 

What is the likely impact on staffing? 
 
N/A 
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SERVICE: Economic Development 
Community Plan Outcome: All people in Ards and North Down benefit from a prosperous economy. 
Corporate Objective: PF01 Engage, communicate and listen to our stakeholders 
Service Objective: To ensure that we provide services that meet our customers’ needs and expectations 
Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 

What are the Business as Usual 
activities we will deliver (actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help us? 
(Internal/External partners) 

Creation of a digital CRM 
system  

It will increase the interaction 
between the businesses in the 
Borough and the ED section 
allowing us to better engage, 
collate data and trace the 
companies on their business 
support journey 

Maintenance of a 
digital user-
friendly service for 
customers 
integrating a 
customer 
management 
system and a 
diagnostic tool 

EDM 
BDE 

IT section 
Performance Section 
Corporate Communications 
Procurement Section 
Private Sector 
Delivery agent 
 

Survey of business base to 
identify needs 

Ensure that the services and 
programmes offered meet business 
need 

Responses to 
survey 

EDM 
BDE 

Local Businesses 

Servicing of ED Forum It will increase the interaction 
between the businesses in the 
Borough and Council to integrate 
plans and actions going forward 

Number of 
meetings 

DPM 
DPO 

Local Businesses  

 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Is a Business Case 
required? 

Survey the customers using the 
Signal Centre conference and 
meeting facilities  

Ensure that the service provided 
meet quality requirements 
expected by the users 

Survey and feedback 
questionnaires  

EDM ED Staff 
Businesses 

No 
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What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead 
Officer(s) 

Who do we need 
to help us? 
(Internal/External 
partners) 

Is a Business Case 
required? 

Government 
Departments 
Programme 
Delivery agents  
 

 
 
 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the Public Impact on staffing 

N/A      

 
 

Performance Measures 
(should include those outlined above and relevant 
measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

Creation of a customer management system Existing    1 1 

Conduct annual business survey Existing    1 1 

Number of meetings Economic Development 
Forum  

Existing    2 4 

Satisfaction levels for the use of the conference 
and meeting facilities at the Signal Business 
Centre 

New N/A N/A N/A N/A 85% 
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Resources: 
 

Are all actions resourced within the current (2019/20) budget plan? Yes x     No    

Will additional resources be required? Yes     No  X  
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A:  

All actions will be delivered through existing resources and budgets 

Section B: 

 

If the required additional resources are not available please state: 

What is the likely impact on performance? 
 
 

What is the likely impact on the public? 
 
 
 

What is the likely impact on staffing? 
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SERVICE: Economic Development 
Community Plan Outcome: N/A 

Corporate Objective: PF 02 Be financially responsible 

Service Objective: Ensure that the services we procure and provide demonstrate value for money 

Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 
What are the Business as Usual 

activities we will deliver (actions)? 
What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help us? 
(Internal/External partners) 

We will demonstrate value for 
money in the delivery of our 
services 

Operate within the agreed budget To achieve at least 
95% of the agreed 
budget 

HoS 
EDM 
DPM 

Finance 
 

 
 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Is a 
Busines
s Case 
require
d? 

Business as Usual      

 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the Public Impact on staffing 

N/A      

 
 

Performance Measures 
(should include those outlined above and relevant 
measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

To achieve at least 95% of the agreed budget Existing    95% 95% 
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Resources: 
 

Are all actions resourced within the current (2019/20) budget plan? Yes x     No    

Will additional resources be required? Yes     No   x  
(If no please comment in Section A below how the actions will be funded, i.e. Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A: 

All actions will be delivered through existing resources and budgets. 

Section B: 

N/A 

If the required additional resources are not available please state: 

What is the likely impact on performance? 
 
N/A 

What is the likely impact on the public? 
 
N/A 
 

What is the likely impact on staffing? 
 
N/A 
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SERVICE: Economic Development 
Community Plan Outcome: N/A  

Corporate Objective: PF03 Maximise the potential of our staff to deliver outcomes 

Service Objective: To support and develop staff, to manage sickness absence, to ensure that we have the resources to 
successfully deliver our objectives, to ensure effective communication 

Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 
What are the Business as Usual 

activities we will deliver (actions)? 
What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help 
us? (Internal/External 
partners) 

Maintain a healthy working 
environment 

Maintain and improve staff 
wellbeing engagement 

Attendance levels HoS 
EDM 
DPM 

HR and OD 
 

Development of staff expertise 
through development of skills 
and knowledge 

Maintain, assess and enhance staff 
development 

No of Pride and 
Performance 
interviews 

HoS 
EDM 
DPM 

HR and OD 

 
 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Is a 
Business 
Case 
required? 

Business as Usual      

 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the 
Public 

Impact on 
staffing 

N/A      
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Performance Measures 
(should include those outlined above and relevant 
measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

Pride and Performance interviews completed and 
including review of all staff 

Existing N/A N/A 100% 100% 100% 

Team Brief to be communicated to all available 
staff monthly (unless sickness or on leave) 

Existing N/A N/A 100% 100% 100% 

Administer and implement HR and OD policies to 
increase staff attendance and performance 

Existing   95% 95% 95% 

 

Resources: 
 

Are all actions resourced within the current (2019/20) budget plan? Yes x     No    

Will additional resources be required? Yes     No   x  
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

Section A: 

All actions will be delivered through existing resources and budgets. 

Section B: 

If the required additional resources are not available please state: 

What is the likely impact on performance? 
N/A 

What is the likely impact on the public? 
N/A 
 

What is the likely impact on staffing? 
N/A 
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SERVICE: Economic Development 
Community Plan Outcome: All people in Ards and North Down benefit from a prosperous economy 

Corporate Objective: PF05 Establish and grow productive partnerships 
Service Objective: To work in partnership with government institutions to maximise service delivery and to 

benefit to council. 
Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 
What are the Business as Usual 

activities we will deliver 
(actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Budget 
Estimate 

Effective draw down of 
utilisation of grant claims. 

Enable full draw down of grant 
through letter of offer. 

Complete 100% 
claim of £120,000 
grant through 
DAERA 

DPO, DPM DAERA 
Delivery agent 
through AEL at 
Exploris 

£120,000 
fully funded.  

 
 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Is a 
Business 
Case 
required? 

N/A      

 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the Public Impact on staffing 

N/A      

 
 

Performance Measures 
(should include those outlined above and relevant 
measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

Completion of 100% claim of £120,000 grant 
through DAERA 

Existing 23.7% 100% 100% 58.23% 100% 



31 
 

 

Resources: 
 

Are all actions resourced within the current (2019/20) budget plan? Yes x     No    

Will additional resources be required? Yes     No   x  
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A: 

All actions will be delivered through existing resources and budgets. Confirmation of DAERA funding still to be received. 

Section B: 

N/A 

If the required additional resources are not available please state: 

What is the likely impact on performance? 
 
DAERA FUNDING – Funding to be confirmed for 2019 onwards. Current funding ends March 2019 

What is the likely impact on the public? 
Public may intervene to rescue seals if no resource is available which would have a negative impact on seal welfare as they would not be trained in how to do 
this. 
 
 

What is the likely impact on staffing? 
 
N/A 
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SERVICE: Economic Development 
Community Plan Outcome: All people in Ards and North Down benefit from a prosperous economy 

Corporate Objective: PL03 Invest in and promote facilities and outdoor spaces 
Service Objective: To manage third party facility operators 

Underpinning strategies: Integrated Tourism, Regeneration and Economic Development Strategy 2018-2030 

 
What are the Business as Usual 

activities we will deliver 
(actions)? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need to help 
us? (Internal/External 
partners) 

To support facilities year 
round and manage contracts 
for the operation of Council 
Facilities: 

▪ Pickie Fun Park  
▪ Exploris 
▪ Bangor Marina. 

Attract visitors to the Borough and 
deliver economic benefit and 
associated spend. 

Monitor contracts 
through 
operational 
agreements via 
monthly and 
quarterly 
meetings. 

HoS  
DPM 

Operators of the facilities 
Assets and Properties 
Capital Projects team 
Procurement 

 
 

What service 
development/improvement will we 

undertake in 2019/20? 

What difference will it make 
(outputs/outcomes)? 

How will we know 
(measures)? 

Lead Officer(s) Who do we need 
to help us? 
(Internal/External 
partners) 

Is a 
Business 
Case 
required? 

N/A      

 
 

What service / activities will we 
be stopping / changing in 2019/20 

Reason for stopping / 
changing activity 

Savings Impact on 
Performance 

Impact on the 
Public 

Impact on staffing 

N/A      
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Performance Measures 
(should include those outlined above and relevant 
measures from Community, Corporate and Performance 

Improvement Plans plus those that are Statutory) 

Is the measure 
Statutory,  
Corporate, 
Existing or 
New? 

2015/16 
Actual 

2016/17 
Actual 

2017/18 
Actual 

2018/19 
Actual to 
date 

2019/20 
Target / 
standard 

Monitor contracts through operational 
agreements via monthly and quarterly meetings. 

Existing 100%   100%   100%   100%   100%   

 

Resources: 
 

Are all actions resourced within the current (2019/20) budget plan? Yes x     No    

Will additional resources be required? Yes     No   x  
(If no please comment in Section A below how the actions will be funded, ie Staff Resources, Equipment, Revenue Budget, Capital Budget.) 
(If yes please detail additional resources in Section B below.) 

 

Section A: 

All actions will be delivered through existing resources and budgets. 

Section B: 

N/A 

If the required additional resources are not available please state: 

What is the likely impact on performance? 
 
N/A 
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Resources: 
 

What is the likely impact on the public? 
 
N/A 
 

What is the likely impact on staffing? 
 
N/A 
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7. Risks 
 

Ref: 
Risk 

Description 

Gross 
Risk 

Current controls 

Residual 
Risk 

Risk Status 

Further Action 
Required 

Action Due 
by 

Risk Owner 

Notes to 
explain 

rationale for 
scoring, etc. I L R I L R 

Tolerate / 
Action 

ED1 

Failure to 
deliver 
against 
performance 
targets 

5 
 
 

 

5 25 ▪ Monthly monitoring 
against financial 
targets. 

▪ Quarterly reviews 
against activity 
targets by 
managers 

▪ Annual review and 
reporting 

4 2 8 

 

Ongoing monitoring 
and review 

 March 2020 

Head of ED 
 
ED Manager 
 
Dev Projects 
Manager 

  

ED2 

Inadequate 
contingency / 
emergency 
plans for 
events 

4 4 16 ▪ Pre & Post event 
planning & reviews 

▪ Annual review of 
Procedures 

▪ Effective 
Communication 
process in place 

▪ Event cancellation 
insurance put in 
place for certain 
events 

▪ Insurance in place 
for all events 

3 2 6 

 

Consistent monitoring 
 

Throughout 
2019-20 

Head of ED 

Risk Manager 

 

  
 
 
 

ED3 

Inadequate 
Safety and 
Risk cover in 
the absence 
of the Safety 
and Risk 
Manager 
 

5 5 25 ▪ Appropriate Safety 
and Risk 
contingency 
arrangements put 
in place 

5 2 10  Ongoing work with 
Environmental 
Services 

Throughout 
2019-20 

Head of ED 

Risk Manager 
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Ref: 
Risk 

Description 

Gross 
Risk 

Current controls 

Residual 
Risk 

Risk Status 

Further Action 
Required 

Action Due 
by 

Risk Owner 

Notes to 
explain 

rationale for 
scoring, etc. I L R I L R 

Tolerate / 
Action 

HIGH RISK  

ED4 

Failure of 
Pickie Fun 
Park  

5 3 15 ▪ Monthly and 
Quarterly meetings 
with Operator to 
review operations 

4 1 4  Interim and Annual 
review to assess 
planning against OA 
Regular review of 
contract through MLG 

Throughout 
2019-20  

Head of ED 
 
Dev Projects 
Manager 
 
 

  
 
 
 

ED5 

Inability of 
Signal Centre 
to operate as 
the backup 
centre in 
case of an 
Emergency at 
the Town Hall 

4 4 16 ▪ Review of bookings 
and list of active 
staff to be called 
out 

▪ Regular review of 
current policies and 
procedures 

▪ Town Hall 
Supervisor 
identified as1st on 
call 

▪ Head of ED and 
attendants provided 
with set of keys   

4 2 8  ▪ In the event of 
emergency 
programme of 
action and list of 
active staff to be 
identified 

▪ Review of backup 
requirements for 
new Council 

June 2019 Head of ED 
Head of 
Performance 
and Projects 

 

ED6 

Not keeping 
IT systems 
up to date to 
deliver 
service 
leading to 
business 
failure 

4 4 16 ▪ Review of current 

systems and ability 

to deliver 

▪ Periodic updates 

with IT Manager 

4 2 8 

 

Review of technology 
requirements vis a vis 
service delivery 

Throughout 
2019-20 

Head of ED 

ED Manager 

Development in 

assoc. with IT 

Manager 
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Ref: 
Risk 

Description 

Gross 
Risk 

Current controls 

Residual 
Risk 

Risk Status 

Further Action 
Required 

Action Due 
by 

Risk Owner 

Notes to 
explain 

rationale for 
scoring, etc. I L R I L R 

Tolerate / 
Action 

ED7 

Loss of 
reputation 
due to VO 
client activity 

3 3 9 ▪ Background checks 
to be completed 
before service 
agreements signed 

3 2 6  Annual reviews Ongoing 
Head of ED 

ED Manager/ 

Marketing & 

Facilities Officer 

 

ED8 

Failure to 
deliver BRCD 

5 5 25 ▪ Regular meetings 
with 6 other 
Councils 

▪ Sub group 
meetings 

 
 
 

4 3 12  Contingency plan to 
assess projects plans 
if application fails 
 
 
 

March 2019  
Director RDP 
 
Head of ED 
 

ED Manager 

 

ED9 

Lack of up to 
date statistics 
for ED which 
can affect 
baseline data 
for effective 
planning 

4 5 20 ▪ Review of available 
statistics 

▪ Use of Business 
Researcher to fill 
gaps 

▪ Work with TNI to 
ensure data as up 
to date as possible 

▪ Electronic Counters 
to record visitor 
numbers where 
possible 

4 3 12  Review sites re. 
electronic counters 
Commission 
independent research 
as required 

Ongoing Head of ED 
 
ED Manager 
 

Dev Projects 

Manager 

 

ED 
10 

Failure to 
secure 
human 
resources to 
effectively 
deliver 
services & 
optimise 
opportunities 

4 4 16 ▪ Work with HR to 
plan appropriate & 
timely recruitment 

4 3 12  Follow up and ensure 
business cases & 
appropriate reports 
brought to Council 

Throughout 
2019-20 

Head of ED 
 
ED Manager 
 

Dev Projects 

Manager 
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Ref: 
Risk 

Description 

Gross 
Risk 

Current controls 

Residual 
Risk 

Risk Status 

Further Action 
Required 

Action Due 
by 

Risk Owner 

Notes to 
explain 

rationale for 
scoring, etc. I L R I L R 

Tolerate / 
Action 

ED 
11 

Lack of 
engagement/
buy-in of key 
stakeholders 
to deliver 
ITRDS 

3 4 12 ▪ Regular 
engagement 
meetings with 
internal 
departments and 
key stakeholder 
organisations 

2 2 4  Monitoring of 
progress against 
plans and targets 

Throughout 
2019-20 

Head of ED 
 
ED Manager 
 

Dev Projects 

Manager 

 

ED 
12 

Failure of 
Exploris 

5 5 25 ▪ Monthly and 
Quarterly meetings 
with Operator to 
review operations 

4 1 4  Interim and Annual 
review to assess 
planning against OA 

Throughout 
2019-20 

Head of ED 
 
Dev Projects 
Manager 
 
 

 

ED 
13 

Failure to 
secure 
funding to 
deliver 
projects/ 
Programmes 
 
 

3 
 
 

 

5 9 ▪ Monthly monitoring 
against financial 
targets. 

▪ Quarterly reviews 
against activity 
targets by 
managers 

▪ Annual review and 
reporting 

3 2 6 

 

Ongoing monitoring 
and review 

 Throughout 
2019-20 Head of ED 

 
ED Manager 
 

Dev Projects 

Manager 

  

ED 
14 

Failure to 
deliver 
against 
performance 
targets 

5 
 
 

 

5 25 ▪ Monthly monitoring 
against financial 
targets. 

▪ Quarterly reviews 
against activity 
targets by 
managers 

▪ Annual review and 
reporting 

4 2 8 

 

Ongoing monitoring 
and review 

 March 2020 

Head of ED 
 
ED Manager 
 

Dev Projects 

Manager 
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Ref: 
Risk 

Description 

Gross 
Risk 

Current controls 

Residual 
Risk 

Risk Status 

Further Action 
Required 

Action Due 
by 

Risk Owner 

Notes to 
explain 

rationale for 
scoring, etc. I L R I L R 

Tolerate / 
Action 

ED 
15 

Brexit 3 3 9 ▪ Monitoring of 
advice related to 
Brexit 

▪ Researching 
alternative sources 
of funding for 
programmes 

▪ Provision of advice 
sessions for 
businesses 

3 3 9 

 

Ongoing monitoring 
and advice 

Throughout 
2019-20 

Head of ED 
 

ED Manager 
 

Dev Projects 
Manager 
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8. Resources 
8.1 Staffing 
Staff structures to ensure delivery of strategic priorities and targets have been reviewed and  
are now in place following a report on the requirements proposed by the Director of 
Regeneration, Development and Planning during 2018-19. 
 

8.2 Financial 
The budget of circa £1.1m has been agreed by Council for the Economic Development 
section for the next financial year. 
 

8.3 Other 
Partnership working with key stakeholders will be required to deliver elements of the ITRDS. 
 

9. Monitoring and Review 
Monitoring and review will be undertaken throughout the year at the specified intervals 
detailed above and or as specified for particular projects.  KPIs will be reported to the 
Regeneration and Development Committee each quarter in 2019-20. The targets and 
actions which are linked to the Integrated Strategy will be reviewed on an ongoing basis. 

10. Conclusions 
The Economic Development section will continue to strive to deliver an excellent and 
efficient service throughout the Council and the Borough.  The key actions above will be 
driven by the ambitious targets set in the Integrated Tourism, Regeneration and Economic 
Development Strategy 2018-2030, Community Plan and Belfast Region City Deal. 

11. Appendices 
None 
 


