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PILOT PROJECT funded by 

 

 
 

 
Guidance and Background Information for Participatory Budgeting 

 

Since April 2015, Ards and North Down Borough Council has been facilitating 

Community Planning by working in partnership with organisations who provide public 

services. The Big Conversation was used to engage with people and find out what 

they like and dislike about living in Ards and North Down. To help the public get more 

involved in democratic decisions, the Council’s Community Planning Service is 

running a participatory budgeting pilot. 

 

What is Participatory Budgeting?   

Participatory budgeting involves local people being given the power to make decisions 

on how public money is spent within their community.  

 

Our participatory budgeting project is called #myvoicemyAND. This is the hashtag 

that accompanies the Big Conversation.  

 
We want people in Ards and North Down to come 
together and decide how to spend £14,000 of 
public money that has been provided through 
Ards and North Down Borough Council’s Recycling 
Community Investment Fund. It pays to recycle! 
 
We want you to come up with ideas for projects 
that benefit the community, develop these ideas 
into a project bid1, and then encourage 
communities across Ards and North Down to get 
behind your initiative and vote for where they think 
the money should be allocated.  
 
The projects with the most public votes will then be 
awarded funding to make their project happen. All 
funding will be distributed before 31 March 2020 
and expenditure forms (and receipts) proving the 
money has been spent submitted before 30 June 
2020. 
 
Project bid proposals should be submitted by 30 September 2019.  
 
A #myvoicemyAND event will be held 16 November to allow the public to hear 
more about each proposed project to help them decide who to vote for.  

                                                           
1 Only one Project Bid per organisation may be submitted 
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Who can apply? 
An application can be submitted by any group or organisation serving the community.  
 

Applicants must meet the following criteria: 

A:  Be a constituted group and have a bank account, or 

B:  If not a constituted group, have a sponsor organisation to received funds 

on their behalf, or 

C:  Be a member of Ards and North Down’s 3rd Sector Community Planning 

Forum2.  

 

How much funding is available? 

As this is a pilot, we have no foresight about the number, type or distribution of projects 

that communities will submit for consideration by the public. As outlined in footnote 2, 

we may need to review the amount of funding available per DEA and the maximum 

number of projects that could potentially receive funding following the submission of 

all Project Bids.  

  

£1250 of funding is available across each District Electoral Area (DEA) (7 

DEAs)3.  

 

There are two different streams of funding available: 

 

 Groups (A+B) 3rd Sector CP Forum4 (C) 

Total money available £8,750 £5,250 
Maximum grant available £625 £2,625 
Minimum grant available £250 £875 
Maximum number of projects 
supported* 

5 per DEA 6 

Minimum number of projects 
supported* 

2 per DEA 2 

*Depends on total cost of projects that are successful – top projects get funded up until all money 

is allocated.  Any underspend will contribute to the running costs of the Public Voting event. 

 

Key Dates 

1 September 2019  Online application form goes live  

30 September 2019  Project Bid submission closing date  

7 October 2019  Applicants who don’t meet the criteria informed 

14 October 2019  Publication of projects and information on voting 

8-22 November 2019  Online public vote  

16 November 2019  #myvoicemyAND Campaign Day  

25 November 2019  Successful projects announced 

                                                           
2 Community and voluntary organisations who are members of the 3rd Sector Community Planning 
Forum through signing a Partnership Agreement (prior to September 2019). 
 
3 This is a pilot project; we have no idea how many applications will be submitted or how these will be 
distributed across the DEAs. Following submissions, we may need to review the amount available to 
each DEA to reflect the project bids and their locations.  

4 Specific guidance will be provided to members of the 3rd Sector CP Forum. 
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THE RULES 

We aim to make this whole process as barrier free as possible, but there are inevitably 

some ‘Rules’ for both applicants and voters. 

 

Potential Projects 

Any project you think will have a positive long-term effect on the community can be 

considered.  However, the following are key areas identified by the Big Plan for Ards 

and North Down to create positive outcomes for everyone.  Your project should be 

able to demonstrate how it will contribute to at least one of these outcomes.  

Your project could help people: 

- Fulfil their lifelong potential 

- Enjoy good health and wellbeing 

- Live in communities where they are respected, are safe and feel secure 

- Benefit from a prosperous economy 

- Feel pride from having access to a well-managed sustainable environment 
 

 

Animations of each of the five outcomes can be viewed by clicking the link 

below: 

https://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-

animations 

 

https://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-animations
https://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-animations
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In addition to demonstrating how your project idea contributes to the Big Plan, the 

following rules also apply: 

• Your project must benefit the community (or those you represent)/ people who 

live in Ards and North Down 

• Groups can only make one application in total 

• Your project must be completed, and proof of expenditure forms submitted 

before 30 June 2020 

• You are available to attend the voting event in November 2019 

• If needed, you must be able to show evidence of appropriate permissions, 

including insurance, AccessNI checks for staff and volunteers, safeguarding 

policy etc. 

• If your project costs more than what you are applying for, you need to 

demonstrate that you have the rest of the money to complete the project in the 

required timescale 

 

What projects will not be considered and not progress to the public vote? 

Proposals cannot be considered from the following: 

- Organisations, groups/projects that do not comply with the ethos of Section 75 

of the Northern Ireland Act (1998) 

- Party political, lobbying or religious activity, although applications can be 

accepted from faith groups if they are for community work 

- Routine property maintenance or repairs or ongoing running costs; e.g. 

electricity, rent/rates, insurance, postage, phone, website 

- Ongoing salary costs (though fees for a one-off tutor, workshop leader or 

facilitator is allowed)  

- Servicing of debts or monies already spent 

- Contributions to larger fund-raising e.g. new building, health treatments etc… 

- Projects, events, and activities where the primary benefit is outside the 
Borough. Projects that take people outside of Ards and North Down area, for 
example, on a trip that meets the project criteria will be considered acceptable  

- Projects, events, activities undertaken, or equipment purchased outside the 
specified award period (already happened or will not be possible before June 
2020) 

- Individuals or sole traders where only one person benefits 
- Organisations not legally established in the UK 
- Any activity that causes harm to the environment and/or is in contravention of 

other Council policies 
- Any activity which is considered unlawful  

 

Other Rules and Criteria 

 

Pre-selection process: Prior to the public vote on 16 November 2019, all applications 

will be subject to a screening process to ensure that every application meets the 

criteria in this guidance. The decision of the selection panel is final.  

 

Similar Applications: If applications are received for similar projects, the respective 

applicants may be approached to consider a joint working project. 
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Project Promotion: Applicants reaching the voting stage will be required to provide 

enough information, so their project can be viewed by the public during the community 

voting process. This may include a short presentation, information stand or short 

video. 

 

Publicity: All applicants who reach the voting stage will be required to attend the 

#myvoicemyAND public vote where they will present their idea to potential voters.  

 

Timescale: All monies will be allocated before March 2020. All expenditure document 

MUST be returned (with original receipts) by 30 June 2020 or will be claimed back as 

per the Letter of Offer.  

 
If you are unsuccessful at the #myvoicemyAND via the vote there is no appeal 
process – the public result is final! 
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If your project wins you may be requested to supply the following: 

Constitution/Memorandum of Association;  
• A list of office bearers/Board of Governors;  
• Audited accounts/financial statements;  

 
and where appropriate additional information may be required for example:  

• an organisation chart;  
• Rental Agreement/Lease or evidence of premises ownership;  
• Public liability insurance;  
• Safeguarding policy;  
• Risk Assessments;  
• Event Management Plan;  
• An application for the use of Council Land.  

 
What happens after the Public Vote? 
The Council will issue a Letter of Offer (LOO) to all successful applicants, which sets 
out the details of the approved project and conditions of the award.  
 
Before funding is issued you will be expected to sign a Letter of Offer Participatory 
Budgeting Project Agreement.  
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Registration of your Project Bid (Groups) 
 

Before filling out the online5 Registration of Project Bid form, please be aware 
that any organisation/group/individual that wishes to apply must meet the 
criteria specified in the guidance document. 

 

Please tick boxes under either A, B or C: 

A  B 

Be a Constituted Group  OR If not a Constituted Group  

Have a bank account   Have a sponsor organisation to 
receive the funds on their behalf 

 

C A member of the 3rd 
Sector CP Forum 

 Signed a Community Planning 
Partnership Agreement 

 

     

APPLICANT DETAILS 

Name of Organisation/ 
Group/Individual  

 

Contact Person:  
 

 

Position in Organisation: 
 

Contact Address for 
correspondence: 
 

 

Telephone no: 
 

Email: 
 

 

Which outcome(s) of the Big Plan will your project contribute to 
 [please select all that apply] 

Help people 
fulfil their 
lifelong potential  

 

Help people live in 
communities where 
they are respected 
and feel safe  

 Help people feel 
pride from having 
access to a well-
managed 
sustainable 
environment  

 
Help people 
enjoy good 
health and 
wellbeing 

 

Help people benefit 
from a prosperous 
economy  

 

 

Proposed timeline of your 
project 

Start Date  End Date  

Please upload a jpeg to be 
displayed alongside voting 
options for your project 

Do you have written permission 
from all people in the photo that 
these can be displayed online 

 

                                                           
5 If you do not have access to the internet or need additional support, please phone 0300 013 3333 and ask to 
speak with Community Planning. 
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Briefly outline your project idea (max 300 words) 
Our youth group would like to run a cultural event that focuses on dancing and food traditions 

from several cultures. This event would include Chinese, Polish and Bollywood dancing 

alongside African drumming. The event will also showcase some Irish and Scottish dancing. 

There will be opportunities for participants to learn several dances.  

 

The young people will invite members of the Indian community to do healthy cookery 

demonstrations using ingredients that can be sourced in local supermarkets and shops. The 

finale of the event will be a shared meal which will also include friends and family from within 

the local community. Young people will help to identify people who may be socially isolated 

within the community (e.g. as they may be older or new to the area) and invite them to join in 

the shared meal aspect of the event.  

 

The event will be organised by the young people which will help them learn about other cultures 

and traditions and develop skills in communication, leadership and budgeting.  

 

The funding we are asking for will be used for room hire, decorations, music system, dancers 

and provide the food for cooking.  

 

The event will be held in April 2020 and will involve 20 young people from the local 

community. The shared meal will cater for 50 people.  

 
How will your project contribute to the outcomes of the Big Plan? (max 200 
words) 
This project contributes to outcome 1 and 3 of the Big Plan by helping people: 

– Fulfil their lifelong potential 

– live in communities where they are respected, are safe and feel safe.  
 

• The young people who are running this project will learn new skills that they 

will be able to transfer to other aspects of their live – education and work. It will 

help them develop project management, organisation, communication, and 

marketing skills. 
 

• Learning about other cultures helps to breakdown perceived barriers that 

different communities may have about each other. This project will bring lots of 

different backgrounds together, develop friendships and demonstrate how the 

local community is a shared and welcoming space for everyone. 

 

• People who live alone and may feel socially isolated within the community will 

make new friends which will help them feel safer within the local community. 
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How will we know if your project is a success 

• We will ask people to complete an evaluation of the event which will include a question 

on whether the event has created better links between themselves and the young people 

• The young people will complete a survey outlining the impact the project has had on 

them personally, and the impact they think it has had on the community 

• Number of people proving a service for the event 

• Number of people who attend the event 

• That the event is delivered on time and on budget 

 

 

DECLARATION 

 

I declare that I have read the guidance document and that the information submitted in 

this application is accurate to the best of my knowledge and that this project is not 

discriminatory in nature and will not disadvantage any group designated under Section 

75 of the Northern Ireland Act (1998)6.  

I declare (*Delete as appropriate) 

* The applicant organisation/group has a bank account 

*The applicant has a sponsor organisation who will receive funds 

Full Name (Print)  
 

Signed:  
 

Date:  

Email:  
 

 

                                                           
6 
https://www.equalityni.org/ECNI/media/ECNI/Publications/Employers%20and%20Service%20Providers/S75G
uideforPublicAuthoritiesApril2010.pdf 

Financial Details Declaration 

Full bank details must be provided on request to Ards and North Down 
Borough Council as per any Letter of Offer 

Sponsor Organisation Details [for un-constituted groups/clubs]:  
 

Name of Organisation   

Name of lead contact   

Contact address 
 
 

 

Postcode  


