
WELCOME 

#myvoicemyAND 

How can you get updates on the Community Plan? 
Ards and North Down Borough Council’s website is regularly updated and this is where minutes of the Strategic 
Community Planning Partnership will appear (once adopted). Reports and the results of any consultation 
activities, newsletters, surveys and events will be available via the website as well as being promoted on twitter 
@myvoicemyAND 
 
If you would like to be added to the distribution list to receive updates on community planning activities in Ards 
and North Down please e-mail communityplanning@ardsandnorthdown.gov.uk 
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THANK YOU! 

We have had a fantastic response from 

the public about the issues that people 

want prioritised within our 15 year 

Community Plan.  Our Plan is reliant on 

the information provided by you. It is 

YOUR PLAN and its focus will be on the 

issues that matter most to you. See the 

bottom of page 4 for information on 

how you can continue to have your say. 

What is a Community Plan? 

What will Ards and North 
Down’s Community Plan 
achieve that is different to all 
the other strategies and 
action plans already written 
for this borough?  
 
This is a question that has 
been asked numerous times. 
The main purpose of 
community planning is to 
improve how services are 
delivered to the public so that 
people get greater benefit from them. 
 
The Community Plan will identify our priorities as well as the 
outcomes we want to try and achieve by 2030. The Plan will 
identify the delivery mechanisms (organisations, strategies, 
programmes or action plans) to try and achieve these 
outcomes as well as appropriate indicators (measurements) 
to track progress. If the indicator shows that issues are not 
improving this is when changes to how a service or 
programme is delivered should happen e.g. introduction of a 
new services, change in location of a service or roll out of an 
existing  programme showing results elsewhere.  
 
REMEMBER: Community planning is about improving the 
delivery of all local services not just council ones. 

mailto:community.planning@ardsandnorthdown.gov.uk


 

The Big Conversation is the Community 

Planning Partnership’s primary mechanism to  

engage with citizens of Ards and North Down 

and find out, directly from service users, what 

is being done well, what needs improved and 

what issues people are concerned with.  

 

The good news is we don’t need to wait for Ards and North Down’s Community Plan to be published in 
2017 before addressing some of the issues you have. We are keeping our community planning partners 
up-to-date on your concerns. Here is some feedback we have received 
about the issues you have identified as priorities.   

Community Planning is about joining up the efforts of various organisations to 
achieve more together.  An example of this in practice is the Anti-Social 
Behaviour Forum which has been meeting monthly since February 2016 
and consists of representatives from the PSNI, Ards and North Down Borough 
Council and the Northern Ireland Housing Executive.   We spoke with Ards and 
North Down’s PSNI Community Planning Sergeant Hugo Kelly to find out how 
they are working in partnership to deal with this particular issue.  
 
The Forum is managed and administered by Ards and North Down’s Policing 
and Community Safety Partnership (PCSP).  Its role is to identify, address and 
deter anti-social behaviour.  It will help ensure that there is a co-ordinated 
approach to tackle anti-social behaviour so that people are safe and feel safe 
regardless of where they live. 
 
The purpose of the Forum is to: 
 

 Coordinate activity undertaken by the partner organisations  
 

 Identify best practice and develop, implement and oversee 
initiatives to tackle anti-social behaviour occurring across the 
Borough 

 

 Share information about anti-social behaviour issues, such as 
hot-spots or individuals 

 

 Consider appropriate remedies to address anti-social 
behaviour  

 

 This Forum, and the Community Planning Partnership, will 
closely monitor the effectiveness of this partnership and the 
work that comes out of it to make sure that anti-social 
behaviour levels decrease throughout the Borough.  

 
Working in partnership in this way will hopefully reduce anti-social 
behaviour in your area. 
 
To report anti-social behaviour please phone 

Excess speed remains a primary causation 
factor for road traffic collisions involving people 
being killed or seriously injured. 
 
The PSNI and the Council work in partnership 
with North Down and Ards Road Safety 
Committee, which is supported by Ards and 
North Down’s Policing and Community Safety 
Partnership.  The Committee has the remit to 
improve road safety. 
 
One of the initiatives aimed at reducing 
excessive speed is the deployment of a Speed 
Indication Device (SID) in areas where lots of 
complaints have been received. This device 
informs drivers and the community of speed 
behaviour and is a deterrent to bad driving. 
 
The Police can use the information recorded by 
the SID to assess whether additional or 
targeted enforcement is required.  
 
If you feel that there is an issue of speeding 
traffic in your area, and you would like to 
request that the Speed Indication Device be 
set up in your area, contact the PSNI at 
ArdsandNorthDown@psni.pnn.police.uk 

You have concerns about antisocial behaviour 

Road Safety is a concern 

PSNI 101 

Neighbourhood Environment Team 0300 013 3333 

NI Housing Executive 03448 920 900 

Policing and Community Safety Partnership 02891 824 070 

An enthusiastic young recruit 

mailto:ArdsandNorthDown@psni.pnn.police.uk


You told us you love where you live—but it could look better 

You asked for more action on dog fouling 

The biggest complaint received via the big conversation 

postcards was in relation to dog fouling and the impact 

this has on our streets, children’s play environments and 

places we like to walk. 

 

So how are your concerns being  addressed? 

Due to the number of complaints received council has 

recently employed four extra wardens to reduce dog 

fouling and littering. These new wardens will help 

enforce Dog Control Orders and Council bye-laws as 

well as working to reduce illegal dumping.  

While the council obviously would like there to be no dog 

fouling or littering in any of our public spaces we know 

there is lots of work to do to make it unacceptable that a 

few people continue not to pick up after their dogs. 

Thankfully we know that most of our residents are 

responsible dog walkers.  

Our additional wardens mean that the Council can  

continue to take a proactive approach to dog fouling and 

will fine and prosecute those members of the public that 

leave their dog’s mess in public places.  As a result of 

these new wardens there has been a 31.7% increase in 

the number of fines issued for dog fouling offences this 

year. 

We appreciate members of the public alerting our 

Neighbourhood Environment Team to dog fouling 

‘hotspots’ so our wardens can increase their patrols in 

these areas to catch those flouting the law. 

329 local residents have recently signed up to Green 

Dog Walkers Scheme. The scheme involves pledging to 

clean up after your dog; wear your Green Dog Walker 

badge or put the branded collar on your dog when you 

are out walking; carry extra dog poop bags; be happy to 

be approached to ‘lend’ a dog poop bag to those without 

and be a friendly reminder to other dog walkers to clean 

up after their dogs.  Anyone can sign up! 

For more information, or to report a dog fouling 

hotspot, contact the Council’s Neighbourhood 

Environment Team on 0300 013 3333    

“Dog fouling especially on our 
beaches”  

 
“Dog fouling, litter, graffiti, young 

drinkers hanging around reservoirs, 
throwing eggs at houses in 

Beechfield”  
 

“Lack of dog pooh bins everywhere 
but particularly Castle Park and 

Blackwood Woods”  
 

“Dog fouling in Londonderry park 
and various streets” 

 
“Dog fouling – still too frequent!” 

 
“All the dog fouling especially East 
Street.  My children go to Victoria 

School and the footpaths are covered 
in dog poo”   

 
“Upkeep of local area, street cleaning 

and issues with dog fouling” 

You have told us you want cleaner streets, less dog fouling and graffiti, more green spaces and better use 
of unused and derelict buildings. 
 
One of our community planning partners, the environmental charity Keep Northern Ireland Beautiful, runs LIVE 
HERE LOVE HERE which is a positive, people powered campaign focusing on improving the local environment 
and building a sense of pride in local communities.  They also run initiatives such as the BIG Spring Clean to 
encourage people to take control of their own areas and organise “Clean ups”, “Green ups”, “Spruce ups”. 
 
Ards and North Down Borough Council supports LIVE HERE LOVE HERE meaning that your local community 
could benefit with the help of a small grant. The small grant programme is not live at the moment but will be very 
soon. You can see a list of planned events at www.liveherelovehere.org and click on the ‘see what’s on’  tab. 

http://www.liveherelovehere.org


Stay Involved and help make Your Community Plan Relevant 

In Ards and North Down we want to use the Community Plan to make sure that: 

 Children have access to  good quality education 

 Older people can play an active and meaningful role in our community 

 People can access the services that are needed to improve their physical and 
mental wellbeing 

 Everyone can enhance and develop their own skills for both work and pleasure 

 People are able to gain high quality suitable employment 

 Our borough has good roads, accessible public transport and there are lots of 
spaces for people to cycle and walk 

 Houses are affordable, warm, dry and energy efficient 

 People find it easy to interact with and feel part of their community 

 Ards and North Down is a welcoming, friendly and attractive place that people 
are proud to bring their friends to visit 

You asked for clarification on community support services 

One of the issues that was raised by many of you was 

concern  that the new council was going to remove or 

stop many of the  social and community clubs such as 

those providing services for young and older people.  

Within Ards and North Down Borough Council this 

particular issue rests within the Community and Culture 

Section whose remit covers, amongst other 

responsibilities, community development. 

Community Planning spoke with Jan Nixey, Head of 

Community and Culture, to clarify how her section is 

working towards securing services and facilities for 

young and older people, as well as for the wider 

community. Jan told us, 

 

“The community programmes 

will cover urban and rural areas 

and will involve summer 

schemes, training programmes 

and support for our important 

local community volunteers” 

As part of the new programme various funding 
opportunities will be made available to constituted 
groups to support: 
 

 Community run local festivals  

 Running and project costs of community   
organisations 

 Seeding grants for newly established community 
organisations 

 

The Council’s Head of Community and Culture feels that 

the new Community Development Service delivery plan 

is fit for purpose. The programmes will be delivered by 

the Council’s Community Development Officers across 

the Borough’s community centres, as well as supporting 

the voluntary sector to run their own schemes. 

Are these your priorities?  

Is something missing? 
You can continue to 
have your say by 
joining the Big 
Conversation. We are 
constantly collecting 
information on your 
likes and dislikes as 
well as the issues you 
think the Community 
Plan should prioritise.  
 
Please complete our Big 
Conversation postcard 
online at  
ardsandnorthdown.gov.uk
/community-planning/join-
the-big-conversation 

For more information about the Community and Culture section of Ards and North Down Borough Council 

please visit ardsandnorthdown.gov.uk/community or phone 0300 013 3333 

http://www.ardsandnorthdown.gov.uk/resident/community-planning/join-the-big-conversation
http://www.ardsandnorthdown.gov.uk/resident/community-planning/join-the-big-conversation
http://www.ardsandnorthdown.gov.uk/resident/community-planning/join-the-big-conversation

