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Policy 
Number 

Policy Description and aim of policy Screening 
Outcome 

E 186 Ards and North 
Down Borough 
Council 
Scheme of 
Delegation  

Ards and North Down Borough Council (“the Council”) is committed to 
setting and securing the highest standards in decision making. The Scheme 
of Delegation provides the framework and guidance for the powers 
delegated to Committees of the Council and to senior officers within the 
Council.  
Like every other Local Authority, the Council is only able to do what the law 
empowers it. In the absence of a decision by the Council to the contrary, all 
its powers would have to be exercised through meetings of the full Council. 
Recognising this would be unworkable and detract from the achievement of 
the Council’s objectives and values, the Council has chosen to exercise one 
of the powers available to it – the power to delegate. There are however 
some powers which the law says cannot be delegated and others which the 
Council chooses to keep for itself.  
The purpose of the Scheme is, therefore, to set out the decisions and 
authorisations which Members agree officers can make or grant without any 
further reference to Council or Committees.  This authorisation will be 
conditional upon Committees receiving regular assurance on the delivery of 
Council Services. Assurance should be provided to Council through the 
various elements of the Council’s governance framework, including 
performance reports, health and safety reports, finance reports, internal 
audit reports and risk management reports.   
Decisions made by officers under delegated authority are not subject to 
reconsideration under ‘Call-in’ Part 7, paragraph 41 of the Local Government 
Act (NI) 2014, which applies only to decisions made by the Council or a 
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Committee of the Council.   
By delegating responsibility for specific duties to officers, Members will have 
more opportunity to concentrate on the most important strategic decisions of 
council policy.  This will allow officers to deal with operational issues in a 
more expedient way and reduce overall administrative burden on the 
political process.  
Delegation also provides officers with confidence in the parameters within 
which they are working and the knowledge of when matters need to be 
escalated. 
Nothing in the Scheme of Delegation shall impair the discharge of the direct 
accountability to the Council by the Chief Executive and the Corporate 
Leadership Team. 

E 187 Pilot project 
funded by Ards 
and North Down 
Borough Council 
and Recycling 
Investment Fund 
for The Big Plan 
Participatory 
Budgeting 

Since April 2015, Ards and North Down Borough Council has been 
facilitating Community Planning by working in partnership with organisations 
who provide public services. The Big Conversation was used to engage with 
people and find out what they like and dislike about living in Ards and North 
Down. To help the public get more involved in democratic decisions, the 
Council’s Community Planning Service is running a participatory budgeting 
pilot. 
Participatory budgeting involves local people being given the power to make 
decisions on how public money is spent within their community.  The project 
is called #myvoicemyAND. This is the hashtag that accompanies the Big 
Conversation.  
The project wants people in Ards and North Down to come together and 
decide how to spend £14,000 of public money that has been provided via 
Ards and North Down Borough Council’s Recycling Community Investment 
Fund. It pays to recycle! 
They are encouraged to come up with ideas for projects that benefit the 
community or individuals they represent and developing these ideas into a 
project bid; and then encourage communities across Ards and North Down 
to get behind their initiative and vote for the projects they think the money 
should be allocated to.  
The projects with the most public votes will then be awarded funding to 
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make their project happen. All funding will be distributed before 30 March 
2020. 

E 188   Ulster History 
Circle Plaques - 
General 

The Council was recently approached by the Ulster History Circle (UHC), 
asking if it would be willing to support its work and, in doing so, cover the 
costs of Ulster History Plaques to be erected in the Borough.   
The UHC is a voluntary body, not for profit organisation that places 
commemorative plaques in public places in towns and villages all over 
Ulster, in honour of men and women who have contributed to the Province’s 
history.  It carries out extensive research into candidates for plaques and the 
appropriate siting of same. The legacy Councils had in the past paid for the 
manufacture and erection of Ulster History Circle plaques and normally 
covered the costs of a modest unveiling ceremony for each of those erected 
in their respective Boroughs.   
It is recommended that in 2020 the Council agrees to the provision of a 
plaque marking the life and work of Colin Blakely (1930-1987), a well-known 
actor, who was born in Bangor and commenced his acting career at Bangor 
Drama Club.  Colin Blakely became a star of stage and screen, featuring in 
films such as A Man for All Seasons (1966), Murder on the Orient Express 
(1974) and The Pink Panther Strikes Again (1976).  He was also a noted 
Shakespearean Actor, subject to a suitable location being agreed by the 
UHC with all relevant stakeholders.  
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E 189 ANDBC Borough 
Events Strategy 
and Action Plan 

In April 2019, Ards & North Down Borough Council (ANDBC) commissioned 
FEI to develop a new Borough Events Strategy and Action Plan for the area 
covering the period 2020-2025. The strategy would create a more 
integrated, strategic and outcomes-based approach to planning, funding and 
delivering events across the Borough.  
The strategy was developed through desk research, 1-to-1 interviews and 
well-attended workshops. It was overseen by an Events Advisory Group, 
which included representatives from the sector, Council and stakeholders.  
The standard event categorisation of Mega, Major, Signature, Growth and 
Local was adopted which has also been used for strategic work for TNI and 
Belfast City Council. This categorisation considers the purpose, organiser 
capacity and potential impact of events alongside their size and scale. 
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(Mega events fall outside the scope of this work). 
This strategy makes specific practical recommendations about how the 
festival and events portfolio in Ards & North Down can transform into a more 
sustainable, successful and impactful portfolio by 2025 within broadly the 
same budget.     
The new portfolio has been designed to lever significant inward investment 
from partners such as TNI and ACNI and support commercial and paid-for 
propositions amongst the free-to-access events. Crucially the Council would 
be directly delivering and funding significantly fewer festivals and events to 
enable them to develop the capacity of the sector and to focus on the Major, 
Signature and Growth events that have more cultural, social and economic 
impact.      
The Borough Events Strategy will see the portfolio grow from a heavily 
subsidised, mainly local set of events, dependent on Council resources and 
support and on an at-capacity voluntary sector, to a much more diverse 
portfolio, within a supportive eco-system for events, supported by a greater 
range of stakeholders and generating more impact across a range of 
outcomes. 

E 190 Request for 
Ulster Defence 
Regiment CGC 
Regimental 
Association 
Bangor Branch to 
use the Display 
Bed at Abbey 
Street Bangor 

A request to site a display bed commemorating the 50th anniversary of the 
establishment of the Ulster Defence Regiment C.G.C by the Ulster Defence 
Regiment CGC Regimental Association Bangor Branch at the display bed 
located on the Abbey Street Bangor for the dates 27/02/20 to 30/04/20 has 
been received. 
The generic policy (E179) aims to provide a consistent and fair approach to 
the decision-making process on whether or not to approve any request to 
create a display bed. The aim of the display bed would be to show a large 
and highly visible version of the regimental insignia. The aim of this would be 
to raise the profile of the Bangor Branch of the Regimental Association and 
to commemorate the 50th anniversary of the Regiment’s establishment. The 
Regimental Association aims to:  
• Ensure that appropriate welfare support and assistance is made 
available to all former members of the Regiment and their families across 
Northern Ireland. 
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• Provide facilities and activities in the interests of education and social 
welfare with the object of improving conditions of life of the members in 
Northern Ireland. 
• To provide support to The Ulster Defence Regiment Benevolent 
Fund. 
• To mark the sacrifice and honour the achievements of the Regiment. 

E 191 Homecoming 
Parade - Royal 
Irish Regiment – 
December 2019 

The Council has been approached by the Regimental Secretary of the Royal 
Irish Regiment (based at Palace Barracks) asking if it would be willing to 
host a Homecoming Parade for the 1st Battalion Royal Irish Regiment on its 
return from a tour of duty, Operation Toral, in Afghanistan at the end of 
November 2019. 
The Borough has strong links with the Royal Irish Regiment, with significant 
numbers recruited from its towns and villages.  Further, legacy North Down 
Borough Council conferred the Freedom of the Borough on the Royal Irish 
Regiment in 2004 and a parade was held in Bangor at the time of the 
conferment. 
The date proposed for the Parade and associated proceedings was 
Saturday, 14 December 2019, commencing in the morning (all times to be 
confirmed in due course).  It was further proposed that the Parade be held in 
Newtownards as the RIR is keen to extend its engagement throughout the 
Borough. 
It is envisaged that the Parade, led by the Band of the Royal Irish Regiment, 
will form up at St Mark’s Church, Newtownards; follow a route around the 
town passing the saluting dias at Frances Street; and return to the Church 
for a service of Thanksgiving.  It is further suggested that the Service will be 
followed by a Civic Lunch in the Queen’s Hall, Newtownards. 
In 2015 the Council signed up to an Armed Forces Community Covenant, 
one of the key principles of which is to encourage support for the Armed 
Forces Community working and residing in the Borough.  The Covenant 
undertook to focus on those issues that were not devolved and could be 
accessed through civilian/military partnerships as part of local government.  
It cited measures which achieved that aim as “Recognition, Understanding 
and Communications” and “Local Community Activities and Community 
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Integration”. 
It is anticipated that the parade will create a spectacle, attracting additional 
visitors to Newtownards and boosting Christmas trading in the town. 

E 193 Ards and North 
Down Borough 
Council – 
Proposed 
outdoor 
recreation & 
biodiversity 
scheme at Cairn 
Wood 

The Council is in the process of entering into a partnership with the 
Department of Agriculture, Environment and Rural Affairs (DAERA), Forest 
Service to enable continued public ownership of an area known as Cairn 
Wood and therefore ensuring continued public access to it.  In 2016 the 
Department for Regional Development had intended to dispose of the asset 
but following a public campaign amassing a total of 2,700 signatures this 
decision was reversed. As part of the partnership arrangement, DAERA will 
remain responsible for the trees and it will be the remit of the Council to 
provide the recreational and leisure possibilities of the site.   
In August 2017, Council commissioned an Outline Business Case (OBC) to 
explore recreational and leisure possibilities of the site.  An assessment of 
need was carried out as part of the OBC and key stakeholders were 
consulted with. Site reviews were also carried out to identify constraints and 
opportunities for development. 
The OBC found that despite Cairn Wood extending some 76 Ha only a small 
proportion of it is utilised by the public given the minimal trail structure which 
doesn’t utilise the entire area of land within the site.  Only some of the paths 
are stoned and considered in good condition for recreational walking.   
The car park can only accommodate 15-20 cars and reaches capacity 
quickly at weekends which limits the number of visitors to Cairn Wood.  The 
car park is accessed from the B170 which has a significant straight stretch 
that runs along the northern boundary of the site and cars travel at fast 
speeds along it.  The wayfinding signage in the site is poor and offers little 
guidance to especially new visitors on the extent of the routes and features 
within the site.  Mountain biking within the site is evident but limited.   
Given that there is currently no formal provision within the borough for this 
activity the site has the potential to offer an excellent facility for the 
development of a dedicated trail for mountain bikes separate from any 
walking trails and the biodiversity of the wood.   
In June 2019, Council was notified that DAERA had an open funding 
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programme available for Tackling Rural Poverty and Social Isolation which 
would support projects that will develop sustainable family orientated 
outdoor experiences in forests.  The projects must also provide an 
environment that is inclusive and that will aid the health and wellbeing of all 
who visit and increase opportunities for social engagement and interaction 
with the aim of reducing social isolation.  Council has submitted an 
application for this funding stream at the end of August 2019 based on the 
preferred option that was identified in the OBC which included increasing the 
extent of the walking trails and enhancing those already existing, 
introduction of new biking trails, an extended car park with a one way in/out 
system implemented to provide a safer egress from it onto the road, 
biodiversity enhancements, new seating and wayfinding signage. It is 
anticipated that the development of the infrastructure at Cairn Wood will 
deliver on the goals of the funding requirements.   
If the funding application is successful works are anticipated to start on site 
January 2020 however if funding is not secured works will start later in 2020.  
Objective 1: Improve health and wellbeing and promote active lifestyles.  
Objective 2: Increase pride in the borough. 
Objective 3: Invest and promote facilities and outdoor spaces. 
Objective 4: Enhance the visitor experience to increase visitor spend. 
The delivery of the project will improve the current facilities at Cairn Wood by 
creating better trails for walkers and new trails for mountain bikers.  The 
project will enable the people in Ards and North Down as well as other 
visitors to feel pride from having access to a well-managed sustainable 
environment as well as enjoying good health and wellbeing.  It will also help 
tackle rural poverty by giving free access to an outdoor leisure facility and 
help reduce social isolation. 

 


