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Executive Summary 
This is the first biannual report to help inform Ards and North Down’s Strategic 

Community Planning Partnership of progress being made, via the Thematic Wellbeing 

Groups, to contribute to the five outcomes of the Big Plan for Ards and North Down. 

- The Big Plan for Ards and North Down is supported by 48 headline actions and over 250 

contributory actions. 

- Each headline action has a Performance Scorecard Lead Partner with responsibility for 

co-ordinating the 6-monthly update of their Scorecards and organising the 

communication and partnership working between all contributory partners. 

- Of the 13 Statutory Community Planning Partners, seven are Scorecard Lead Partners, 

nine are contributory partners, while three are yet to contribute any actions. 

- Two Government Departments, Department for Communities and Department for 

Infrastructure, are Scorecard Lead Partners.  

- Support partners, National Trust, Translink and SERC are Performance Scorecard Lead 

Partners on one Scorecard each. 

- The 3rd Sector Community Planning Forum members are not Performance Scorecard 

Leads but the members are contributing to 24 Scorecards although not all of the 

performance measures for the contributory actions have been recorded in this round of 

Scorecard monitoring. 

- Northern Ireland Ambulance Service (not a community planning partner) are 

Performance Scorecard Leads on one action, while other non-partners NI Water, 

Include Youth, Ards Peninsula Coastal Erosion Group and ND&A Road Safety 

Committee are contributing to another four actions. 

- Two actions lack Performance Scorecard Leads meaning that these might have to be 

removed. One of these actions relate to mental health, one of the most significant issues 

affecting the population of Ards and North Down.  

- Five Performance Scorecards were not returned (see the report for reasons). 

- A RAG status has been applied to each Performance Scorecard, but this is light touch 

for the first Performance Update Report. Future meetings of each Thematic Wellbeing 

Group will be used to assign a RAG status to each Performance Scorecard.  

- Most of the actions identified within the Performance Scorecards can be considered 

‘Business as Usual’. Future meetings of the Thematic Wellbeing Groups will consider 

the impact collective actions are having and make recommendations on changes to 

service delivery or new initiatives. 

- A separate Statement of Progress will be published alongside this first Performance 

Update Report. The Statement of Progress reviews the five outcomes of the Big Plan 

and the indicators selected to consider its impact. Statements of Progress should be 

published every two years. Future Statements may be incorporated into the biannual 

Performance Update Report.  

- Actions related to the priority issues identified by the Strategic 

Partnership have been marked. 

- A Performance Scorecard for the Community Planning 

Partnership is included in appendix 1.  
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1.0 Introduction 
 
1.1 This is the first biannual report for Ards and North Down Strategic Community Planning 

Partnership to review impact of the Delivery Plans against performance improvement. 
This report includes an update of each action associated with the Big Plan based on 
information provided within ‘Turning the Curve’ reports and ‘Performance Scorecards’.  
 

1.2 This first report is an example of the template that will in the future provide a more 
detailed update on how the partnership is performing, partnership governance issues, 
risk assessment and areas for improvement.  
 

1.3 This report will be updated for each meeting of Ards and North Down’s Strategic 
Community Planning Partnership.  

 

2.0 The Big Plan for Ards and North Down 2017-2032 
 

2.1 The Big Plan outlines how public services in Ards and North Down will work together to 
maintain and improve the well-being of its citizens in line with five outcomes. Its 
development has been facilitated by Ards and North Down Borough Council following 
statutory guidance published by the Northern Ireland Executive following the 
implementation of the Local Government (Northern Ireland) Act 2014. 
 

2.2 The Local Government (Northern Ireland) Act 2014 requires Councils to facilitate the 
development of a Community Plan via a Community Planning Partnership. Members of 
the Partnership are drawn from across the public, private and third sector in Ards and 
North Down. The Big Plan provides a commitment from the Strategic Community 
Planning Partnership to the people of Ards and North Down on what will be a collective 
initiative. It is an umbrella plan that other plans should look to for guidance and direction. 
 

2.3 The outcomes for The Big Plan for Ards and North Down are as follows:  
 

All people in Ards and North Down: 

Outcome 1 Fulfil their lifelong potential 

Outcome 2 Enjoy good health and wellbeing 

Outcome 3 
Live in communities where they are respected, are safe and 
feel secure 

Outcome 4 Benefit from a prosperous economy 

Outcome 5 
Feel pride from having access to a well-managed sustainable 
environment 

 
2.4 A Strategic Community Planning Partnership oversees the direction of the Big Plan for 

Ards and North Down. The Strategic Partnership is responsible for considering 
performance and the impact of actions and partnership activities on the achievement of 
the five Big Plan outcomes. 
 

2.5 Guidance on producing a ‘Statement of Progress’ issued by the Department for 
Communities recommends the publication of a statement once every two years on 
outcomes achieved and actions taken, and community planning partners must provide 
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the council with relevant information to enable the council to do so. The first statement 
must be produced within two years of the community plan being published. Ards and 
North Down’s Strategic Community Planning Partnership will publish its first Statement 
in June 2018. Subsequent statements may be incorporated into future Performance 
Update reports that align within the biannual schedule of these Statements. 

 

2.6 Three Thematic Wellbeing Groups support the five outcomes of the Big Plan. Actions 
have been themed via topic areas and the reference system indicates which outcome 
the action is most closely aligned with1. Many of the actions will help contribute to the 
achievement of more than one outcome. The table below lists the topic areas and the 
Thematic Wellbeing Group that the associated actions are aligned to: 

 

Thematic Wellbeing Group Topic Area 

Social  A- Children and Young People 

Social B- Health and Wellbeing 

Social C- Inclusive Communities 

Social D- Keeping People Safe 

Environmental E- Historic and Natural Environment 

Environmental F- Built Environment 

Economic G- Tourism 

Economic H- Economic Growth and Business Development 

Economic I- People and Prosperity 

 

3.0 Report cards, RAG status and what they show? 
 

3.1 A RAG status will be applied to each headline action reported within the Performance 
Update Report. Colour coding is applied as set out below. For the purposes of this first 
Performance Update Report the Community Planning Manager has assigned the colour 
classification to each action. Future classifications of progress will be determined by the 
Thematic Wellbeing Group members at their performance update meeting prior to each 
Strategic Partnership meeting. 

 

Action not progressing/ areas of concern has been raised  

Actions progressing, but data not complete for all sub-actions  

Action progressing, and no concerns raised  

Action complete  

Too early to assess progress  

Scorecard not received, colour relates to previous submission  

Partial scorecard received, issues exist, colour relates to content submitted  

 

NB: This first Performance Update Report is a working progress and work is still 

needed to refine some of the actions and baselines.  

                                                           
1 The letter at the beginning of each headline actions indicates the topic area they are associated with, while 
the first number in the reference sequence indicates the outcome the action most closely aligns with. 
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4.0  Performance Scorecards 
 

4.1 The following tables provides a summary of progress on all the Performance Scorecards. Updates Performance Scorecards are available 
to all member of the Strategic Partnership via the SCPP SharePoint site.  

 

A - Children and Young People 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last meeting 

Baseline 
How has this changed since the previous report 

1.1.1 Reduce the 
number of babies 
born with low birth 
weight by 
supporting 
women to stop 
smoking during 
pregnancy 

 (PHA)  This action originally focused on breastfeeding but 
is was agreed during a TWG meeting that it 
should be expanded to early years as the aim is to 
give children the best start in life. The Scorecard 
is now not reflective of the headline action as all 
the sub-actions focus on breastfeeding.  
 

No correlation between baseline and what the 
action is aiming to achieve.  
 
The indicator in the Big Plan is Low Birth Weight 
Babies, but this is meant to be a barometer of 
giving children the best start in life not the 
baseline of a performance measure 

1.1.2 Improve 
achievement of 
pupils in schools 

 (EA)  Achievement of pupils is not solely a result of 
what happens in school. Extra-curricular 
environment and home support are very 
important. Some performance measure 
information has not been included for all sub-
action. 
 
A Governor Training Programme is underway to 
improve the understanding of academic 
progression and leadership. The School 
inspection process is also being used to both 
assess improve the quality of education to ensure 
that ‘every school is a good school’. 
 
Via Linking Generations work is underway to 
establish an Age Friendly Schools Network. 
 
 

The Department of Education has evidence to 
suggest a direct correlation between school 
attendance and academic success. Attendance 
figures in AND are declining. 
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1.1.3 Improve 
outcomes for 
looked after 
children 

(SEHSCT)  Scorecard and actions delayed  Scorecard and actions delayed 

1.1.4 Increase the 
capacity of young 
people by 
delivering 
services, running 
programmes and 
working to 
develop future 
leaders 

(EA)  Scorecard delayed due to changes in staff Scorecard delayed due to changes in staff 

2.2.1 Children and 
young people are 
provided with 
quality 
opportunities to 
participate in 
sport and physical 
activity 
(extracurricular) 
and are provided 
with the support 
needed to help 
them reach their 
full potential 

 (ANDBC)  One of the Everybody Active strands funded by 
Sport NI concentrates on increasing participating 
in sporting activities by Children and Young 
people.  
 
This Scorecard also considers programmes 
funded via Peace IV, but work is still needed to 
record these on the performance scorecard. 
The impact of summer schemes and other 
extracurricular activities also need recorded on 
the Performance Scorecard.  

Physical activity at recommended level or above 
(No trend data – first report) 
 
34 % of P7s 
20% of 16-year olds 
 
Need to clarify where this data has come from. 
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2.1.6 Building resilience 
in children and 
young people to 
develop coping 
mechanisms and 
promotion of good 
health 

 
 

Lead 
partner 

 NO ONE WILL AGREE TO TAKE THE LEAD 
 
SHOULD THIS ACTION BE DROPPED? 
CHILDRENS MENTAL HEALTH HAS BEEN IN 
THE NEWS RECENTLY 
 
WHAT IMPACT WILL THIS HAVE ON PRIORITY 
ACTION 4 (TAKE 5) 

There is a chronic lack of regional, publicly 
available, data and monitoring reporting of mental 
health need or disaggregation of child and 
adolescent mental health service usage. 
Therefore, it is unclear how well current services 
are meeting the needs of children and young 
people (needs analysis), where the gaps are 
(service mapping) and what impact current 
services are having on outcomes for children and 
young people (evaluation and outcome 
measurements) (NICCY, 2017 report) 
 

 

B - Health and Wellbeing 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last 
meeting 

Baseline 
How has this changed since the previous report 

2.2.2 Develop 
programmes that 
support people 
and encourage 
them to adopt 
more active 
lifestyles resulting 
in better health 
outcomes as they 
age 

(SEHSCT)  The Active Ageing Programme has been 
running for a number of years and participation 
levels are high. The next submission of this 
scorecard will include the number of people 
participating, the level of satisfaction and the % 
of older people reporting better health and 
wellbeing.  
 
Not everyone wants to exercise as part of a 
gym programme. Walking groups are being 
established and future scorecards will include 
information on the number of people 
participating and the reported health benefits.  

The baseline includes information on the number of 
participants in the action ageing programme. 
 
The percentages of the population (NI rather than 
AND) who are taking part in the recommended 
amount of weekly exercise: 
 
55-64 (47%), 65-74 (41%, 75+ (10%) 

2.2.3 Delivery of a 
range of 
programmes 
aimed at 
providing people 

(ANDBC)  The Everybody Active (EBA) programme 
concentrates on increasing sustained 
participation in sport and physical activity, 
particularly in underrepresented groups. Of the 
3,320 people who participated in the 

NINIS performance measures used for the baseline.  
 
Data is combined years due to the small numbers in 
the sample size. While Ards and North Down has a 
higher percentage of people participating in sport, the 
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with quality 
opportunities to 
adopt and sustain 
an active sporting 
lifestyle and 
achieve their 
sporting goals 

programme in 2017/18 66% of participants 
were female, 18% had a registered disability, 
and 7% where from an area of disadvantage. 
12% of participants took place in 11 or more 
sessions. 

number undertaking sporting activities on a regular 
basis is decreasing. 

5.1.1 Increase 
opportunities for 
outdoor 
recreation due to 
the diversity of 
options available 

(Sport NI)  An audit of outdoor recreation facilities and 
opportunities in the Strangford Lough & Lecale 
AONB along with a clear action plan for 
development has been created by Outdoor 
Recreation NI for Strangford Lough and Lecale 
Partnership through funding from Sport NI and 
NI Environment Agency. An access to water 
audit for Strangford Lough has also been 
completed through funding from Councils. 

 
Peace IV funding has been secured for 
Nugent’s Wood in Portaferry Cost is c. £175K 
and AECOM are working on it on National 
Trust land. 
 
Heritage walking trail has been developed in 
Portaferry (urban trail) under the Rural 
Development Programme.  
The Board walk at Cloughey was also 
delivered through Rural Development Funding. 
 

Baseline to be developed. 
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2.1.1 Increase 
awareness and 
support for 
mental health 
and provide 
people with the 
necessary 
information and 
services to get 
the help they 
require for their 
own wellbeing 
 

 

(PHA)  THIS IS RELATED TO PRIORITY ISSUE 4 – 
Take 5 
 

Alzheimer’s Society created 89 Dementia 

Friends within the Council (staff and 

councillors) and trained 22 Dementia Friendly 

Community Champions. 

In 2017/18 Libraries NI’s reminiscence and 
memory café activities reached 89 participants 
in AND. In 2018 Libraries NI also developed a 
Dementia toolkit to support library staff in 
delivering library services to people living with 
dementia and their carers. 

 

*This information had to be searched for within 

the scorecard as it was not contained within 

the correct section.  

 

 

2.1.2 Implement 
measures 
including 
integration in 
economic and 
health and 
wellbeing 
initiatives, to 
place ‘health’ on 
the business 
agenda, through 
increased 
business 
engagements 

(ANDBC)  Mind Body and Business is a joint initiative by 
the PHA and the Council to improve the 
wellbeing of the population via businesses and 
their employees. Work has been ongoing for a 
number of years and future scorecard returns 
will include data on participants (businesses 
and individuals) as well as considering 
anecdotal evidence. This action will be 
considered alongside the PHA’s Take 5 
campaign and Action Mental Health’s annual 
activity plan.  

Workplace stress, workplace accidents and illnesses 
help determine the level of support that businesses 
place on wellbeing. The current baseline considers 
accidents at work and incidence of cancer. The are 
not necessarily the best measures of a baseline that 
can be used to determine the impact of this action.  
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2.1.3 Develop 
programmes and 
support people to 
encourage them 
to make better 
health choices 
(Smoking, drugs 
and alcohol) 

TBD  Ards and North Down evidence shows an 
increase in obesity between primary 1 and 
year 8 pupils. This indicates the need to 
address nutrition and exercise. The Big 
Conversation also fed back that partnership 
work to help people make better health 
choices would be beneficial. 
 
NO PARTNER HAS TAKEN 
RESPONSIBILITY FOR THIS ACTION. 
 
A partial scorecard return has been submitted 
as information has been received for one of 
the contributory actions. 

 
 

2.1.4 Create a 
community of life 
savers by 
strengthening the 
chain of survival 
 

 

(NIAS)  THIS IS RELATED TO PRIORITY ACTION 1 
 
 The Community Resuscitation Group has 
meet twice and have a more detailed actions 
plan. Actions have been separated into 
schools, business, communities and First 
Responders. Some of the additional actions 
discussed by the SCPP at the workshop (Oct 
2018) will be fed back to the CRG. The 
Performance Score Cards contains information 
on what performance measures will be 
recorded and reported in future iterations of 
the Turning the Curve Report and 
Performance Scorecard.  

Lots of potential baseline figures have been 
identified a decision is needed on the most 
accurate one to measure the impact of this action 
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C - Inclusive Communities 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last 
meeting 

Baseline 
How has this changed since the previous report 

5.1.2 Improve 
provision and 
access to the 
natural and 
historic 
environment and 
include play and 
recreational 
facilities for 
people with a 
disability 

(ANDBC)  ANDBC and Sport NI have been 
collaborating to secure funding to make 
Groomsport beach the first 
inclusive/accessible beach in AND.  
 
Mount Stewart has three scooters available 
for people with a disability, or mobility 
issues, to access gardens and trails. 
 
Libraries NI has delivered 23 Sessions of 
storytelling to 339 participants with a 
disability.  
 
ANDBC is working to increase the number 
of accessible toilets, changing places 
accredited facilities and playgrounds with 
integrated disability equipment. 

Using the AccessAble (previously DisabledGo) 
accredited venues list, the baseline will track the number 
of entries appearing on this site.  
 

 

1.2.5 Provide 
opportunities for 
arts participation 
by those with a 
disability and 
recognise the 
contribution arts 
participation 
makes to well-
being 

(ANDBC)  There is a focus on increasing the number of 
arts classes and services that can be 
accessed by people with a disability. 
Positive pottery classes, which focus on 
mental health and wellbeing, have been run 
and well received. Dementia inclusive 
classes are going to be piloted in January 
2019.  
 
More information is going to be gathered on 
people who are accessing these services, 
and are awarded grants, to consider how to 
increase diversity. 

A Buddy Card system is in operation to encourage more 
people with a disability to access arts events. Only 9 
buddy cards have been applied for. The curve to turn is 
to increase this number 
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5.2.1 Increase civic 
involvement and 
inspire 
communities to 
take ownership 
of their local 
environment 
including local 
delivery 
arrangements 

 

(ANDBC)  RCIF funds numerous education projects 
annually receive education on reduce re-use 
and recycle including civic pride and 
volunteering - CLEAR - Up to 1800 year 8’s 
every year in 3 weeks. Eco-Champs – Up to 
150 residents through Community Clubs. 
Summer Scheme – Up to 500 across 10 
summer schemes. 
 
Eco-schools is a pupil led whole-school 
action programme for sustainable living 
supported by learning resources, 
management tools and the Green Flag 
award scheme. 10 Bronze Certificate (July 
2018) 20 Silver Certificates (July 2018) 
20 Schools with Current Green Flags 
(July 2018). All 14 post primary and 51 
primary Schools provided with equipment 
and free collection. 

 

1.2.2 Implement 
programmes that 
will ensure Ards 
and North Down 
is a friendly and 
welcoming place 
for everyone – 
age-friendly, 
dementia 
friendly, disability 
friendly and 
autism friendly 

(ANDBC)  THIS IS RELATED TO PRIORITY ISSUE 52 
 
An Age friendly Alliance is developing an 
Age Friendly Strategy and Action Plan. Age 
friendly in Ards and North Down 
encompasses all ages and the action plan 
will include steps needed to also be 
considered dementia friendly.  
 
A Real Lives event was held on 25 October 
2018. Over 100 people attended and heard 
directly from those living with dementia 
about the challenges they face and how we 
can design services that better support their 
needs. 

The baseline for this action is still to be clarified as we 
may need separate measures for age, dementia, 
disability and autism. 
 
We could look at a more abstract baseline that considers 
the number of people within one of the ‘sub-sets’ as 
being in work e.g.  
 
16% of autistic adults have full time employment the 
curve we wish to turn would be to increase this 
figure 
 
Or the number of older people participating in civic life? 

                                                           
2 Age friendly initiatives was prioritised early on by the Strategic Community Planning Partnership 
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 Libraries NI has an autism friendly toolkit 
and at least one member of staff in each 
facility has received appropriate training.  

1.2.3 Reducing social 
isolation and 
loneliness in 
older people 

 

(SEHSCT)  There are lots of organisations that provide 
services to help social isolation. This 
scorecard will look at statutory care as well 
as well as services provided by libraries NI, 
faith based organisations and social clubs 
such as U3A or Men’s Sheds. Over time to 
scorecard will help gather more information 
on who is accessing support services and 
who is not. 

Research may be needed to clarify what this baseline 
should be.  
 
On 31 March 2018, 39 people were on the waiting list for 
a befriender. The demand for volunteer befriending is 
outstripping supply. 

1.2.4 Prevent 
homelessness 
and the need for 
people to couch 
surf 

(NIHE)  An Integrated Agency has been established 
to develop and local action plan to address 
homelessness, this action plan is due to be 
updated by the end of March 2019. A 
Housing Solutions Team has been 
established and is now dealing with 1,373 
new housing cased in AND from the first of 
the year until July 2018. Customer 
satisfaction surveys will be used to assess 
the impact of these activities.  

Homeless figures have fluctuated over the years, but it is 
anticipated that the introduction of Universal Credit will 
have an adverse impact on these 
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D – Keeping People Safe 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last 
meeting 

Baseline 
How has this changed since the previous report 

2.1.5 Delivery 
projects to 
tackle serious 
and organised 
crime and 
implement a 
framework for 
promoting a 
culture of 
lawfulness 

(PSNI)  RAPID Bins have been installed in a 
number of locations across AND to 
remove both prescription and illegal drugs 
from the street. No information has been 
gathered yet on the success of such an 
initiative and how comfortable people feel 
accessing the bins. 

There are three possible baselines to ‘turn the curve on’ 
- Trafficking of drugs 
- Possession of drugs 
- Drug Seizures 

 
The first two baselines are increasing which could indicate that 
organised crime in AND is getting worse or detections are 
getting better. However, we still want the curve to turn as we 
don’t what there to be any drugs to traffic or possess. 
 

3.2.1 Multi-agency 
approach to 
reduce anti-
social 
behaviour – 
diversion and 
enforcement 

(PSNI)  The multi-agency ASB Forum has been 
active for a number of years and in the last 
12 months has reported a reduction in 
ASB cases brought forward. PCSP has 
provided funding for a number of initiatives 
aimed at reducing ASB. PSNI are working 
closely with voluntary organisations to 
provide an increased presence in hotspot 
areas at night to provide practical support 
to those in need. 

A baseline has been suggested but data has not been provided 
so no indication of the trend 

3.2.2 Protect 
vulnerable 
groups by 
implementing 
initiatives to 
reduce hate 
crimes, crimes 
against older 
people, 
children at risk 
and domestic 
abuse 

(PSNI)  More information is needed within this 
performance scorecard to provide an 
update on what has been happening to 
protect vulnerable groups.  

A number of baselines have been put forward for this action, 
need to consider if there is one overall measure for crimes 
against vulnerable groups and who these might be.  
 
Hate crimes and domestic crimes are rising but this may be 
due to better reporting. 
 
What baseline should we follow to help us ‘turn the curve’ – 
how will we know we are doing a good job? 
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3.1.1. Delivery of 
good relations 
programmes 

(ANDBC)  Cross community shared education 
programme to Battlefield sites in France 
and Belgium for 2 schools, 50% PUL and 
50 CNR% background attending.  50 
participants. 
 
Peace VI delivery agent appointed to 
deliver a cross community based sports 
and GR programme. 
 
23 home secure visits undertaken to 
elderly, vulnerable, victims of crime and 
domestic violence victims and free home 
security measures fitted. 
 
 

 

3.1.2 Increase 
community 
cohesion in 
housing 
estates 

(NIHE)  All cases of ASB reported were fully 
investigated and various actions taken 
including mediation and legal action if 
appropriate. 
 
2015/16 – 320 reported cases of ASB 
reported to the NIHE Ards & N Down, 
2016/17- 270 cases and 2017/18 – 199 
cases. 
 
This shows there has been a 37.8% 
decrease in reported ASB over the last 
three years. 

 

3.2.3 Establish a 
Support Hub 
to help people 
improve their 
situation 
through 
effective 

(PSNI)  While initial meetings have taken place a 
support hub is not formally in operation in 
AND. PSNI has established a shadow Hub 
and is currently working with 20 vulnerable 
individuals. 

Baseline still to be determined 
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interagency 
working 

3.2.4 Implement a 
range of 
programmes, 
including 
enforcement, 
to reduce the 
number of 
people killed 
and seriously 
injured in road 
traffic 
collisions 

(PSNI)  The scorecard looks at the statutory 
functions of the PSNI as well as the 
contributions made by North Down and 
Ards Road Safety Committee. A second 
Speed Indication Devise has been 
purchased for use by the Road Safety 
Committee which helps focus where 
enforcement activities should be 
prioritised. 

The baseline only contains two years of data so while the 
number killed or seriously injured increased between 2015/16 
and 2016/17 additional years’ worth of data is needed to 
determine if the baseline curve is going in the wrong direction 

3.2.5 Implement 
measures to 
minimise 
injuries and 
deaths caused 
by home 
accidents, 
including fires, 
particularly for 
those who are 
most at risk 

(ANDBC)  A number of existing initiatives have been 
working well to reduce the number of 
home accidents. The baseline 
demonstrates that the signposting and 
direct referral services offered via home 
visits are likely to have contributed to the 
positive downward trend recorded. 
 
Future collection and reviewing of this 
evidence collaboratively will help identify 
gaps in the range of referral services 
offered. 
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E – Historic and Natural Environment 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last meeting 

Baseline 
How has this changed since the previous report 

5.1.3 Sustainably 
improve access 
to, and 
connections 
between, historic, 
natural and open 
spaces 

(ANDBC)  Comber to Newtownards Greenway approved by 
Council with planning application and bid for 
capital funding being made in Spring 2019. 
£350m City Deal funding will contribute to 
development of Whitespots Country Park. 
 
GIS data sharing agreements are being 
considered between NIHE and ANDBC . 

The baseline for this scorecard relates to the 
length of greenway infrastructure currently in the 
borough. This baseline will not change until 
physical work starts to expand the greenway 
network. 

5.1.4 Promote manage 
and enhance our 
historic 
environment 

(ANDBC)  In August 2018, North Down Museum secured 
£44,500 from Heritage Lottery in a programme to 
train historical societies/groups in digital outputs 
and to develop a variety of digital formats to share 
information about the commercial and industrial 
heritage of local areas.  Project consultant to be 
appointed in January 2019. 
 
Consultation completed on heritage trail in 
Portaferry, awaiting final report. 
 
10 young people have been recruited to work on a 
heritage-based project of their choosing and will 
have access to training and engagement with a 
variety of equipment from scanners and 3D 
printers to virtual and augmented reality. 

Results of Heritage audit will give a baseline of 
heritage sites, as well as heritage-based 
organisations and groups in the Borough. 

5.2.2 Promote, manage 
and enhance our 
natural 
environment 

(National 
Trust) 

 Ulster Wildlife established North Down Red 
Squirrel Group.  Collected red & grey squirrel 
sightings (plus pine marten records) within 
Borough. Cleared 300 hectares of woodland at 
Ulster Folk and Transport Museum, Cairn Wood, 
Killynether and Redburn. 
 
Annual monitoring of breeding tern populations 
undertaken by NT & productivity across 
Strangford Lough and the Outer Ards completed  

A baseline for biodiversity can be complex and 
work is needed to identify what statistics or 
evidence can be used to demonstrate whether 
collective action will make a difference. 
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Research commissioned by NT into reasons for 
decline in breeding terns and recommendations 
identified for conservation action. 

5.2.3 Identify and 
implement 
innovative 
solutions that 
improve local 
environmental 
quality of both 
land and water 

(ANDBC)  Pilot 3 RCIF funded Sea Bins to capture plastics 
already in the sea – 1 installed in Bangor Marina.  
 

Baseline to be determined. 

 

F – Built Environment 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last meeting 

Baseline 
How has this changed since the previous report 

5.2.4 Key partners 
collaborating to 
ensure all actions 
related to 
transport 
infrastructure are 
integrated and 
cohesive 

(Translink)  DfI and Translink are currently considering a 
substantial new Park & Ride site in the 
Newtownards area to improve the PT offer from 
the peninsula and taking advantage of the bus 
priority on the Belfast - Newtownards corridor. 
 
DfI working with Councils throughout the Belfast 
Metropolitan Area to develop a new Belfast 
Metropolitan Transport Plan in conjunction with 
the Councils’ new LDP.   

Main mode of transport: 
77% Car  
4% Public transport 
 

5.2.5 Improve our 
understanding of 
the nature and 
impact of tidal 
surges along the 
east coast of Ards 
and North Down 

(ANDC)  ANDBC are listed as the lead for this action but 
due to the scale of this issue this should be 
reviewed and consideration should be given to 
DAERA taking on the role of lead partner.  
 
A study of coastal change has been undertaken 
by AMEY and vulnerable infrastructure in AND 
identified. Work is being undertaken to fix some of 
the roads that are under threat. 
 

There is no baseline for coastal change and one 
of the issues and problems in moving this action 
forward is the lack of quantitative data. A data 
observatory may help with this and the AMEY 
report should be considered. 
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5.2.6 Deliver affordable, 
quality homes 
across all tenures 
to meet the needs 
of people and 
provide a 
connection to 
communities and 
families 

(NIHE)  Carried out the Annual Housing Need 
Assessment and Prospectus.  The Social Housing 
Development Programme shows 221 units 
completed during 2017/18. A further 424 units are 
on site at March 2018. 19 NIHE Properties were 
sold to tenants in Ards and North Down during 
2017/18. In 2017/18, there were 109 properties 
purchased through Co-ownership in Ards and 
North Down. 

 

5.3.3 Delivery of priority 
regeneration 
projects identified 
via the urban 
masterplans 
(including public 
realm activities) 

(ANDBC) 
 
(ANDBC) 

 Delivery of 5 Environmental Improvement 
Schemes (Bangor, Holywood, Donaghadee, 
Newtownards and Comber) £21.8M invested in 
the works over a 4-year period. This was followed 
with a £1M Revitalisation Scheme across the 5 
town centres.  
 
Revitalisation Scheme delivered the following 
additional benefits to the business within the 
public realm area: 
-297 businesses improved their shop frontage 
-More than 250 traders availed of free business 
training 
-7 events were held throughout the 5 town centres 
-12 pieces of outdoor fitness equipment 
purchased and installed 
-Town centre brand developed for each town 
-£33K of new Christmas lighting purchased 
-Fingerpost signage, laneway archways and floral 
planting schemes also installed 
 

14% town centre vacancy rates Source: Land 
Property Services, 2017) 

5.3.4 Use the village 
plans to identify 

(ANDBC)  The 16 village plans have been revised and 
updated and several projects within these are 

The success of this action will be considered 
using the capital projects funded via the village 
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and address 
enhancement 
need of the built 
environment 

starting to be delivered. 12 feasibility studies are 
on-going, 3 capital projects have been approved 
and 3 are to be approved. 
 
A Rural Village Steering Group is being set up 
with the assistance of Co Down Rural Community 
Network.  

renewal scheme and the technical studies to 
support funding bids completed. The baseline in 
July 2018 was 0 (for both) and remains at 0 in 
November 2018. 
 
This baseline may be slow to change but the three 
performance criteria (what, how well and better 
off) will also help the TWG consider if progress is 
being made and whether additional actions are 
required. 

 
 
NB: All tourism actions have been developed and put forward by Head of Tourism (ANDBC) with no input from Tourism NI. 
Consideration is needed on how this should be taken forward by the Community Planning Process as partnership is the key driver 
for the Big Plan. 

G - Tourism 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last meeting 

Baseline 
How has this changed since the previous report 

4.2.7 Support the 
development of 
businesses that 
contribute to 
tourism growth 
sector 

(ANDBC)   Bespoke tourism sector courses within Economic 
Dev programme - Digital masterclass (15) and 
videography masterclass (7), GDPR (47) = 69 
participants. Overall satisfaction and the impact of 
knowledge acquired in the workshops by 
participants was 95% reporting as excellent or 
very good. New skills acquired.   
 
34 new Welcome Host accredited attraction, 
activity or tour guides now operating in the 
Borough. 

209 Serviced and non-serviced accommodation 
listed (including 7 hotels,11 GH,8 Guest 
Accommodation, 36 B&Bs, 134 self-catering, 3 
hostels, 1 campus and 9 caravan sites able to 
provide touring, tents or static) 159 graded 
73 Attractions on database (8 graded)81 Activities 
(no grading applied) 
 

4.2.8 Facilitate the 
development of 
strategic tourism 
projects 

(ANDBC)   Strangford Lough Access Audit - complete 
Columbanus Way Feasibility Study – due to 
commence imminently. 
Whitespots Regional Park – feasibility study 
complete, further work planned on individual 
aspects of the site – tourism attractors – mining 
heritage and World War heritage 
 

The Failte Ireland Food and Drink Strategy 2018-
2023 estimates that food and beverage 
consumption accounts for 35% of all international 
tourism revenues, equating to around €2 billion in 
2017. 
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Food Destination and Development Plan 2018 -
21 completed and launched in October 2018. 
Recruitment of ANDBC Food and Drink Officer 
has commenced. 
 

4.2.9 Communicate 
Borough tourism 
experiences and 
messages to 
target market 
segments 

(ANDBC)   Resources have been secured to deliver the 
Borough Marketing and Communication Strategy 
- Recruitment of Borough Marketing Manager has 
commenced due for completion Jan 19. 

Market research undertaken by the ROI Tourism 
Taskforce in 2017 stated that 
‘knowledge about NI is low amongst ROI 
consumers, with 54% stating they know NI ‘not 
well at all’ or ‘not that well’.  ROI consumers are 
challenged not only by the lack of awareness of 
what they can see and do during a break in NI, 
but also by a limited awareness of places to stay, 
eat and basic geography. 
 

4.2.10 Development of 
tourism 
experiences with 
new and existing 
business, through 
facilitation and 
support 
mechanisms 

(ANDBC)   Portaferry cluster started with 6 members and has 
grown to include 16 members.  6 one to one 
meetings were held initially and 3 group meetings 
following the one to one sessions. In 2018 there 
have been a further 3 meetings. 
 
Portaferry cluster has developed a series of 
itineraries aligned to key ITRDS market 
segments. ANDBC Tourism has produced a new 
3 day itinerary (can be split or combined). The 
new 3 day itinerary has been included in the 
promotion at the World Travel Market, London in 
November 18 and 10 appointments were secured 
(where the itineraries were presented) with 
operators at the IOTA workshop in Belfast, 
December. 
 
Ballycopeland Windmill development – EOI to 
DAERA Rural Tourism Fund accepted.   
 

Current database of businesses:  
209 Serviced and non-serviced accommodation 
listed (including 7 hotels,11 GH, 8 Guest 
Accommodation, 36 B&Bs, 134 self-catering, 3 
hostels, 1 campus and 9 caravan sites able to 
provide touring, tents or static) 159 graded 
73 Attractions on database (8 graded) 
81 Activities (no grading applied) 
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H – Economic Growth and Business Development 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last meeting 

Baseline 
How has this changed since the previous report 

4.2.1 Encourage 
business start-up 
and growth of 
businesses 

(ANDBC)  Jobs Fair - 40 Employers exhibited and 304 
attended the Fair. 35 jobs created through 
mentoring/capacity building of participant 
companies25 jobs created by Employers 
exhibiting at the Fair which is 108% above 
target. 
 
Mentor based programmes to assist 
businesses addresses the barriers to growth - 
38% of participants on mentor programme 
have started to export. 
 
Four Chambers of trade have submitted 
business plans and have proceeded to deliver 
agreed actions for the development of the 
various towns and to strengthen the various 
trader organisations.   

Jobs promoted within the last financial year through 
the Go For It programme totalled 92 which is one of 
the lowest rates across NI.  
 

4.2.2 Support rural 
businesses to 
create new 
employment 
opportunities 

 (ANDBC)   14 Businesses awarded funding via Rural 
Investment Scheme with a total value of the 
funding equalling £428,707.30.  24.5 Full Time 
Equivalent Posts to be created from approved 
projects to date. 
 
12 businesses provided grants for capital 
development totalling £425,845.90. 
 
2 businesses provided grants for marketing 
totalling £2,861.40. 

Baseline to be developed using GVA figures for rural 
businesses that have taken part in the Rural Business 
Investment Scheme. 
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4.2.3 Review the skills 
and qualifications 
on offer so they 
match the needs 
of existing and 
future businesses 

(SERC)  SERC have delivered over 160 InnovateUs 
skills development programs to small 
businesses. 
 
483 employees obtained an accredited 
qualification at level 2 or above 
92% of businesses reported an increase in 
skills. 42% of new businesses developed new 
products, processes or services  
 
12,837 SERC students from 2014/2015 have 
progressed to employment or learning. 
 
ANDBC: 13 Professional Development Grants 
offered for artists/craftspeople valuing 
£2,628.00.   
 
Series of targeted workshops and 1:1 
mentoring developed for sector. Programme 
delivered Sept-Nov 2018 .15 Attended 
workshops and availed of mentoring. 100% of 
participants stated the support would positively 
impact their turnover and profitability.  
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4.2.5 Promote the 
development of 
strategic 
infrastructure and 
support services 
for local 
businesses 

(ANDBC)  10 Council consortium has made a bid to 
DCMS to establish LFFN across the borough 
which will facilitate access to superfast 
broadband. 

 
 
 
 

 

I – People and Prosperity 

Ref Headline 
Action 

Lead 
Partner 

RAG 
status 

Update  
What has been achieved/progressed since last meeting 

Baseline 
How has this changed since the previous report 

4.1.1 Implement 
programmes that 
will alleviate 
poverty and 
reduce the 
impacts if 
Universal Credit 
and Welfare 
Reform 

(DfC)  This action may be reviewed to incorporate all 
actions relating to poverty.  
Only information related to DfC has been included 
in the performance scorecard. 
 
Information will be gathered on the number of 
information sessions held in AND and their impact 
of local people 

Data has been provided for Job Seekers 
Allowance, Income Support and Employment 
Support Allowance. Individuals may be entitled to 
claim more than one.  
 
Universal credit will mean a more complete 
picture of total numbers receiving benefits in AND  
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4.1.2 Work with the 
review of 
Neighbourhood 
Renewal Scheme 
to ensure it 
delivers on the 
specific issues 
experiences in 
AND 

DfC  Action still under development  

4.1.5 Prepare people 
for work by 
providing 
employability 
programmes and 
services, 
including 
programmes on 
health and 
wellbeing 

DfC  Action still under development  

1.1.9 Identify and 
prioritise 
unengaged target 
groups where arts 
and heritage 
activities could 
help deliver social 
outcomes 

(ANDBC)  Delivery of a 2-day immersive theatre project to 
engage the community and traders. 198 
participants, 100% of respondents enjoyed the 
event. Positive qualitative feedback gathered. 
 
Appointment of Heritage Development Officer to 
improve engagement with communities and 
Heritage sites in December 2018. 
 
Thrive appointed to carry out a review and 
recommend appropriate quantitive data collection 
to measure the impact of arts and heritage on 
resident’s well-being.  
 

Baseline still to be determined 
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5.0  Conclusions and Recommendations 
 

5.1 This is the first Performance Update Report providing members of Ards and North 

Down’s Strategic Community Planning Partnership with information on how the actions 

within the Delivery Action Sheets are progressing. 

 

5.2 The first Performance Update Report takes a light touch to assess progress as work is 

still needed within the Thematic Wellbeing Groups to refine some of the actions and to 

clarify who the Performance Scorecard Action Leads should be. 

 

5.3 The Health and Wellbeing Delivery Action Sheet contains the most actions where 

questions remain around the action lead. Mental health was one of the issues identified 

by the statistical baseline and the Big Conversation as benefiting from the partnership 

approach that community planning is meant to achieve. As mental health is complex, 

and incorrectly applied actions could have devastating impacts, it is important that any 

direction for shared activities is provided by those who are experts within this field. The 

following action has been identified: 

 

B2.1.6 Help build resilience in children and young people to develop coping 

mechanisms and promotion of good mental health 

 

The lack of a Lead Partner may have a knock-on impact on the aspiration of the Big Plan 

that ‘All people in Ards and North Down enjoy good health and wellbeing’ and the 

indicator identified to monitor the Partnerships contribution to improving mental health in 

the borough. 

 

Action B2.1.3 Develop programmes and support people to encourage them to make 

better health choices – such as smoking, nutrition, drugs and alcohol is also 

lacking a partner to take on the role of scorecard lead. This will also have an impact on 

the ability for the partnership to contribute positively to outcomes 2 and the associated 

indicators concerning drug and alcohol hospital admissions. 

 

5.4 Work is needed to develop Topic I – People and Prosperity as a number of headline 

actions are lacking any detail. 

 

Action I 4.2.1 Work with the review of Neighbourhood Renewal Scheme to ensure 

it delivers on the specifics issues experienced in AND and Action I 4.1.5 Prepare 

people for the world of work by providing employability programmes and services 

including programmes on health and wellbeing. Both these actions list the 

Department for Communities as the Performance Scorecard Lead but are lacking a 

named individual with responsibility for completion.  

 

5.5 Ards and North Down Borough Council is responsible for facilitating community 

planning, but the plan should be shared equally among all Statutory Partners and all 

partners should be prepared to take on the role of scorecard lead. Due to the diversity of 

services the Council delivers it is always likely that a larger share of these will be co-

ordinated via the various Council services. However, appendix 1 indicates that other 

partners may not have adequately bought into the principle of community planning. 48% 
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of all Scorecards are being led by the Council (see point 5.5 for clarification on these), 

while six Statutory partners are leading on 0% of Scorecards and of these six, three are 

also contributing sub-actions to 0% of the Scorecards. 

 

5.6 Of the 48% of Scorecards being led by the Council, 14 relate to areas of ‘Council’ work 

e.g. Rural Development, Urban Development, Arts and Heritage. While not strictly 

examples of partnership work they will contribute to any progress made towards the 

outcomes and it is important to include them, so an assessment of their impact can be 

made.  

 

5.7 39% of the Performance Scorecards being led by Ards and North Down Borough 

Council could be lead by another Community Planning Partner. For example, 

Scorecards F5.2.5 Improving our understanding of the nature and impact of tidal surges 

along the east coast should ideally be lead by a partner with a greater role to play such 

as Department for Infrastructure or Department of Agriculture, Environment and Rural 

Affairs. 

 

5.8 At an early meeting of the Strategic Community Planning Partnership the costs of 

facilitating community planning was raised. Partnership members present indicated that 

they were either not willing or not able to contribute to core costs but that they would 

willingly resource actions and changes to services as required. The community planning 

process has not been able to gather any information to support whether this had 

happened and if partners are considering 2019/20 budgets considering community 

planning requirements. 

 

5.9 The Thematic Wellbeing Groups will now fall into a schedule of reviewing actions using 

this template Performance Update Report to consider the impact of the delivery plans 

plus reviewing service reviews (see appendix 3 for the schedule). 
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Appendix 1: Performance Scorecards by Strategic Partnership 
 

 Scorecard Lead Total Support Partner Total Com 
TOTAL 

Statutory Partners   

ANDBC A2.2.1; B2.2.3; B2.1.2; C5.1.2; 
C1.2.5; C5.2.1; C1.2.2; D3.1.1; 
D3.2.5; E5.1.3; E5.1.4; E5.2.3; 
F5.2.5; F5.3.3; F5.3.4; G4.2.7; 
G4.2.8; G4.2.9; G4.2.10; H4.2.1; 
H4.2.2; H4.2.5; I1.1.9 

23 A1.1.1; A1.1.4; B5.1.1; 
B2.1.3; B2.1.4; D2.1.5; 
D3.2.1; D3.2.2; D3.1.2; 
E5.2.2; F5.2.4; F5.2.6; 
H4.2.3; I4.1.1; I4.1.2; I4.1.5 

16 39 

CCMS  0  0 0 

EA A1.1.2; A1.1.4 2 B2.1.3; D3.1.1 2 4 

HSCB  0 CYPSP mentioned in A1.1.1; 
B2.1.1; B2.1.3; I4.1.1 

0 0 

Invest NI  0 H4.2.1 1 1 

Libraries NI  0 A1.1.1; A1.1.2; A1.1.3; 
C5.1.2; C1.2.2; C1.2.3 

6 6 

PSNI D2.1.5; D3.2.1; D3.2.2; D3.2.3; 
D3.2.4 

5 D3.1.1 1 6 

NIFRS  0 D3.2.4; D3.2.5 2 2 

NIHE C1.2.4; D3.1.2; F5.2.6 3 C5.2.1; D3.1.1; E5.1.3 3 6 

Sport NI B5.1.1 1  0 1 

SEHSCT A1.1.3; B2.2.2; C1.2.3 3 A1.1.1; B2.1.1 2 5 

Tourism NI  0 G4.2.7; G4.2.9; G4.2.10 
(Tourism NI have not signed off 
on these actions due to non-
attendance) 

0 0 

PHA A1.1.1; B2.1.1 2 A1.1.2; B2.1.2; B2.1.3; 3 5 

      

Government Departments   

DAERA   0  0 0 

DfC H4.1.1; H4.1.2; H4.1.5 3 E5.1.4 1 4 

DfE   0  0 0 

DE  0  0 0 

DF  0  0 0 

DH  0  0 0 

DfI (or 
Transport NI) 

 0 D3.2.4; F5.2.4 2 2 

DJ   0  0 0 

TEO  0  0 0 

      

Support Partners   

National Trust  E5.2.2 1 A1.1.3; C5.1.2; F5.2.5 3 4 

NICVA  0  0 0 

SERC H4.2.3 1  0 1 

Translink F5.2.4 1  0 1 

     

3rd Sector Community Planning Forum   

Forum 
Members 

 0 A1.1.1; A1.1.2; A1.1.4; 
A2.2.1; B5.1.1; B2.1.1; 
B2.1.2; B2.1.3; B2.1.4; 
C5.2.1; C1.2.2; C1.2.3; 
C1.2.4; D2.1.5; D3.2.2; 
D3.1.1; D3.1.2; D3.2.5; 
E5.2.2; F5.2.4; F5.2.6; 
H4.2.3; I4.1.1; I4.1.2 

 24 

      

Continued over….  
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Other 

NIAS B2.1.4 1  0 1 

ND&A  
Road Safety 
Committee 

 0 D3.2.4 1 1 

NI Water  0 F5.2.6 1 1 

Include Youth  0 A1.1.4 1 1 

Ards Peninsula 
Coastal Erosion 
Group 

 0 F5.2.4 1 1 

      

Scorecards with no Lead Partners 

2.1.6  1    

2.1.3  1    

TOTAL SCORECARDS 48 

 
 
Scorecards with no lead partner assigned 
2.1.6 – Help build resilience in children and young people to develop coping mechanisms and 
promotion of good mental health 
 
 
2.1.3 – Develop programmes and support people to encourage them to make better health choices – 
such as smoking, nutrition, drugs and alcohol 
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Appendix 2 Scorecard for Strategic Community Planning Partnership 
 

What have we done? 

 
 
Meetings - By the 31st October 2018 we have held: 
10 meetings of our Strategic Partnership (Dec ‘15-Jun ‘18) 
31 meetings of our Thematic Wellbeing Groups (Jan ‘16-Oct ‘18) 
4 Community Planning Workshops 
2 Community Planning Conferences 
1 OBA training event 
2 Elected Member Workshops 
 
 

 
 

How well have we done it? 
 
The Big Plan was published in agreed timescale along with Easy 
Read and Animations. 
 
Feedback from the launch of the Big Plan 
81% said they think the actions they suggested will be included in the 
Delivery Plan 
 
Attendance at Strategic Community Planning Partnership  
81% of Statutory Partners have been present (These range from 30% 
to 100% at any meeting).  
77% attendance rate from Government partners 
66% attendance rate for support partners. 
 
48 Performance scorecards, 2 do not have a lead and 5 are currently 
incomplete. Ards and North Down Borough Council lead on 23 
Scorecards and another 16 by Statutory Partners (2 Education 
Authority, 5 PSNI, 3 NIHE, 1 Sport NI, 3 SEHSCT, 2 PHA). DfC and 
DfI are the only Government Departments to take a lead or be a 
support partner on any of the scorecards. 
 
11 out of 13 Statutory Community Planning Partners have signed the 
Partnership Agreement 
 
76 people from community and voluntary organisations receive 
information about 3rd Sector Forum. 25 of these actively attend 3rd 
Sector Forum meetings/workshops. 
 

We published a 
summary of our 
initial Delivery 
Plan in February 
2018 

We published the 
Big Plan for Ards 
and North Down 
on 30 March 
2017 
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Is anyone better off as a result 
 
Too early to say but using anecdotal feedback we can suggest where people may be better off because of community planning (or community planning’s 
involvement and connectors).  
 

 

Direct outcomes from Community Planning TWG Meetings/Workshops 
PSNI has trained all officers in Dementia 
Increasing the inclusive arts programme on offer 
Sport NI investigating virtual reality initiative  
Work ongoing to make Groomsport Beach accessible and seek funding 
 
 
Connectors established due to Community Planning Involvement 
School uniform/poverty forum/locality planning 
Foodbanks linked to council home visits 

 
 
 
 
 

 
 
 
 
 
 
 

Feedback in Performance Scorecard covers dates June 2015 – November 2018 
 

  

WHO Age 

friendly status 

committed to 

and a Strategy 

and Action Plan 

in development 

The CRG is 

ensuring that 

AEDs are 

registered, and 

GIS mapped, this 

supports the chain 

of survival 

Real lives event 

with 100 plus 

people to listen 

first hand to 

people living with 

dementia. 30 

evaluations 

completed. All 

commented on 

how inspiring and 

informative the 

event was. 
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Appendix 3 Time Scale for 2019 Performance Scorecard Schedule3 
26 Nov’18 Updated performance scorecard to be returned to Community Planning Service 

12 Dec 
2018 

Strategic Community Planning Partnership 
Meeting 

1st Performance Update Report 
 
Draft Statement of Progress 

Fri 25 
Jan’19 

Scorecard Leaders Meeting  
(All thematic Wellbeing Groups) 

To review completion of scorecards and 
explain the six-monthly process  

- Excel database (How CP record the 
Scorecards) 

- Performance Update Report (What we 
presented to the SCPP) 

April’19 Performance Scorecard Lead to update of Scorecards in advance of TWG meetings4 

April/May’ 
19 

Thematic Wellbeing Group meetings 
 
Social Wellbeing Group - 2 April 2019 
 
Economic Wellbeing Group – 11 April 2019 
 
Environmental Wellbeing Group – 1 May 
2019 
 

These will consider content of Scorecards, 
discuss amended actions and assign a RAG 
status to be included on the Performance 
Update Report 
 
Lead partners should bring their draft 
Performance Scorecards to the meeting to 
discuss. As before discussion should be 
taking place outside of TWG meetings with 
other partners 

May’19 Lead partners amend scorecards to reflect TWG discussion 

20 May’19 Due date for all updated performance scorecard to be returned to Community Planning 
Service 

Early June Performance Review Group meeting – to consider the progress each scorecard shows 

12 June’19 Strategic Community Planning Partnership 
Meeting 

2nd Performance Update Report 
 
Statement of Progress (published) 

 

Sept/Oct’19 Performance Scorecard Lead to update of Scorecards in advance of TWG meetings5 

Oct/Nov’19 Thematic Wellbeing Group meetings 
 
Social Wellbeing Group – 15 Oct 2019 
 
Economic Wellbeing Group – 24 Oct 2019 
 
Environmental Wellbeing Group – 31 Oct 
2019 
 

These will consider content of Scorecards, 
discuss amended actions and assign a RAG 
status to be included on the Performance 
Update Report 
 
Lead partners should bring their draft 
Performance Scorecards to the meeting to 
discuss. As before discussion should be 
taking place outside of TWG meetings with 
other partners 

Nov’19 Lead partners amend scorecards to reflect TWG discussion 

20 Nov’19 Updated performance scorecard to be returned to Community Planning Service 

Early Dec Performance Review Group meeting – to consider the progress each scorecard shows 

12 Dec’19 Strategic Community Planning Partnership 
Meeting 

3rd Performance Update Report 

 

                                                           
3 Dates may be subject to change 
4 Either via meetings with partners or via e-mail or other appropriate methods 
5 Either via meetings with partners or via e-mail or other appropriate methods 



The Big Plan for Ards and North Down                Performance Update Report 
2017-2032                                  12 December 2018 

Page | 34 
 

Appendix 4 Risk Assessment for The Big Plan for Ards and North Down 
 

Ref: 
Risk 

Description 

Gross 
Risk 

Current controls 

Residual 
Risk 

Risk Status 

Further Action Required 
Action 
Due by 

Risk Owner 

I L R I L R 
Tolerate / 

Action 

1 Failure to 
engage 
communities in 
the delivery of 
the community 
plan 

5 
 
 

4 20 Promotion and accessibility of the 
Big Plan for Ards and North Down 
and the Big Conversation – online 
and hardcopy 

4 2 8 Tolerate Publication of Statement of 
Progress and biannual 
Performance Update 
Report 
Further engagement by all 
partners 

Dec 2019 SCPP 

2 Failure to buy-in 
into the process 
by all Statutory 
Community 
Planning 
Partners 

5 4 20 Formalised structure of 
Partnership to ensure the correct 
people engage at the correct level 

5 2 10 Tolerate Publication of Partnership 
Scorecard 

June 
2019 

SCPP 

3 Failure to 
provide 
adequate data 
to measure the 
success of the 
Big Plan  

5 4 20 Not all data needed to assess 
performance is collected. The Big 
Plan has a large data 
development agenda 

5 3 15 Action Publication of Statement of 
Progress 

June 
2019 

SCPP 

4 Failure to 
adequately 
resource 
changes to 
service delivery 
the community 
plan may 
require 

5 4 20 No controls, as too early to 
determine the willingness of 
organisations to discuss and 
share join services design 

5 3 15 Tolerate Regularly scheduled 
meetings and public 
reporting of Partnership 
Scorecard to review 
performance and 
commitment across all 
partners 

June 
2019 
 
Dec 2019 

SCPP 

5 Failure to fully 
commit to the 
aspirations of 
the Community 
Plan 

5 2 10 Delivery plans have been agreed 
and contain actions to implement 
the aspirations of the Big Plan. 
Performance Update Report 
template has been developed 

4 1 4 Action Publication of Performance 
Update Reports 

June 
2019 
 
Dec 2019 

SCPP 

 


