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1. Introduction and Context 

The Local Government Act (Northern Ireland) 2014 places a duty upon Councils to 
make arrangements to secure continuous improvement and account for it.  At the 
beginning of each financial year we are required to publish a Performance 
Improvement Plan which sets out our plans for discharging our duties for the financial 
year ahead and a Performance Report to account for our improvement activity for that 
year.  
 
The purpose of this Performance Report is to review our performance in the delivery of 
our agreed Improvement Objectives and supporting actions for the 2019/2020 
financial year, therefore, this is not a reflection on the overall performance of the 
Council.  Reporting against Service Key Performance Indicators takes place on a 
quarterly basis through the Standing Committee for each Service.  The intention of the 
report is to provide an honest and balanced account of the Council’s position in terms 
of achievement of the objectives set out in the Corporate Plan and the priorities 
agreed in the Performance Improvement Plan 2019/2020.   
 
This Performance Report provides a vehicle for the Council to determine its capacity 
and ability to deliver “continuous improvement” by identifying areas where we are 
performing well and those requiring particular attention in future years.  By assessing 
where our progress has been slower than expected, or has not resulted in the levels of 
performance we set out to achieve, we can review and adjust the way we use our 
resources to ensure we maximise the effect of our services on the people living, 
working and visiting the Ards and North Down Borough Council area. 
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2. Discharging the general duty to secure continuous improvement 
in 2019/2020 

We continually seek to improve and develop and discharge our duty to improve 
through a strategic framework outlined in Figure 1, that illustrates how the Council’s 
strategic objectives are cascaded throughout the organisation. 
 
At the highest level The Big Plan, published in April 2017, sets out the strategic 
priorities for the Borough and includes details of the joint activity that will be 
undertaken by the strategic partners (including Council) to support the delivery of 
those priorities.  The Corporate Plan 2015-2020 outlines the Council’s purpose, 
priorities and objectives and describes its ambition for how local services will be 
delivered more efficiently and effectively for everyone.  The Corporate Plan is 
underpinned by a number of secondary strategic plans and thematic strategies and is 
supported by detailed operational service plans and individual personal development 
plans. 
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Figure 1: AND Strategic Performance Framework 
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The Council has in place governance arrangements to assure accountability for 
improvement and to ensure delivery of our plans takes place in an open, effective, 
honest and accountable manner. 
 
These arrangements include: 
• Alignment of the service planning and budget process to ensure all costs are 

included in the estimates process 
• Quarterly reporting on Service Plans to relevant standing committees; in June, 

September, December and March each year. 
• Quarterly reporting on progress of the Performance Improvement Plan objectives 

and actions to Corporate Leadership Team (CLT) and as a standing item to Audit 
Committee  

• Monthly reporting on Projects to Corporate Projects Portfolio Board (CPPB) 
• Reporting to Strategic Policy and Finance Group (SPFG) on at least 3 occasions 

per year 
• Appropriate risk management in relation to main programmes of work 
 
These arrangements follow a Strategic Planning Timetable (see Figure 2 below) and 
are underpinned by the Council’s Performance Governance Framework, PERFORM 
 

Plan 
Stating what we will do and why - the 
Performance Planning and 
Management process will be used at 
the following levels: 
• Community Planning and 
Reporting, where a plan will be 
developed every 10- 15 years; 
• Corporate Planning and Reporting, 
where a plan will be developed every 4 
years to set out objectives for the 
Council; 
• Performance Improvement Plans 
(PIP) which sets out the Council’s plan 
for a single year; 
• Service Planning and Reporting, 
where a plan will be developed every 

year by each council service); 
• Individual (and/or collective Team level) Planning and Reporting, where a plan 

will be delivered every year. 
This approach is designed to facilitate alignment between Community, Corporate, 
Service and Individual plans, activities and the needs of our stakeholders. 
It also focusses on assessment of key risks, alignment of the Council’s resources, 
processes and systems to consistently achieve strategic objectives. 

Engage 
Working together to achieve it - to inspire and motivate staff and stakeholders to be 
engaged with what the organisation seeks to deliver. It is likely to include focus on 
developing leadership, culture and values and will typically involve effective inductions, 
team building, cross-council team working and staff forums. 
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Resource  
Putting our people and budgets where they are needed - to improve organisation and 
structural design, budget setting and management. It will involve recruitment, learning 
and development and system investment. It should also ensure a coordinated 
approach to the development of resources including staff. 

Focus  
Doing the right thing right – to ensure system and process alignment with 
organisational objectives. It is likely to involve carrying out service reviews, ongoing 
coaching, identifying process improvements, reviewing potential suitable systems and 
ensuring optimum use of systems, technology and equipment. 
Operate 
Getting on with the job - to ensure continuous improvement. It is designed to promote 
performance improvement, encourage innovation and share good practice. This will 
typically include ongoing benchmarking exercises to ensure we continually improve 
our practices and any other identified activities that would encourage continuous 
improvement. 

Relate 

Communicating with our stakeholders - to have successful communications. The aim 
is to encourage engagement and transparency; this stage will include decisions on 
communication and delivery, including internal/external communication methods, 
carrying out stakeholder surveys and receiving feedback including complaints. 
Stakeholder analysis and Partnership working are also likely to be included. 

Manage 

Reviewing how we are doing and managing improvements - to monitor, reward good 
performance and address under performance. This will involve reviewing scorecards, 
feedback etc. for each of the parties involved and determining actual measurement 
achieved against original objectives/targets. 
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Figure 2 illustrates the Strategic Planning Timetable: 
 

 
Figure 2 : Strategic Planning Timetable 
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3. The cost of our services 

A summary of our financial performance for 2019/2020 is outlined below.  It should be 
noted at the time of writing these figures are unaudited.   
 
Our total gross expenditure was £63,609,140 compared to budget of £64,646,700 
giving an overall underspend of £1,037k which reflects efforts by Services to reduce 
costs to help the Council address the financial difficulties it faced in the early part of 
2019/20. This underspend has enabled the Council to make significant transfers to its 
Earmarked Fund and still leave its overall financial performance just slightly behind 
budget (actual deficit £406k vs budget £300k).   

  
2019/2020 

Gross  
Expenditure  

Outturn 
(UNAUDITED) 

2018/19 
Gross 

Expenditure 
Outturn  

2018/19 
Gross  

Expenditure 
Budget 

2017/18 
Gross 

Expenditure 
Outturn 

2016/17 Gross 
Expenditure 

Outturn  

Environmental Health  
2,467,640 2,147,815 2,235,578 2,140,662 2,060,075 

Community and Culture  
3,702,662 3,551,783 3,725,154 2,859,048 2,759,096 

Leisure and Amenities  
9,136,497 8,863,370 8,638,168 7,637,941 7,665,803 

Environmental and Cleansing 
Services  

14,713,582 14,130,870 14,133,294 13,711,543 14,307,126 

Assets and Property Services  
7,154,190 7,002,104 6,739,144 5,953,275 5,508,064 

Regulatory Services (formerly 
Building Control, Licensing 
etc) 

2,728,997 
2,564,204 2,721,761 2,487,146 2,178,743 

Regeneration  
1,453,873 1,452,573 1,533,455 1,190,159 1,832,795 

Economic Development 
1,758,213 1,593,126 1,720,236 1,446,858 1,600,763 

Planning  
2,204,747 2,117,395 2,278,003 1,814,352 1,491,972 

Tourism 
2,061,350 2,040,371 2,227,306 1,736,771 1,709,867 

Finance and Internal Audit 
1,336,930 1,296,271 1,455,269 1,366,724 1,427,705 

Performance and Projects 
(from 2019/2020 splits into 2 
Services 

 
2,187,870 2,416,231 1,801,822 1,686,601 

Strategic Transformation and 
Performance 

1,852.392 - - - - 

Strategic Capital Development 450,448 - - - - 

HR and OD  
1,080,225 1,077,010 1,004,224 904,215 774,946 

Administration and Customer 
Services 

3,488,942 3,862,526 3,881,776 3,617,320 3,321,703 

Chief Executive's Office 
1,343,263 1,003,333 1,244,800 1,126,441 804,724 

Capital Financing 
6,675,189 5,530,570 5,502,400 6,685,335 7,101,583 

 
63,609,140 60,421,191 61,456,799 56,479,612 56,231,566 

 
A copy of the Council’s financial statements will be available on the Council’s website 
from late December 2020. 

  

http://www.ardsandnorthdown.gov.uk/about-the-council/publications/financial-reports/financial-statements


 
 

8 
 

4. How we measure and analyse our performance 

The council monitors its performance through the corporate scorecard and the 
indicators within the scorecard report on Statutory and self-imposed indicators. 
 

• Statutory Indicators are those set by the Department for the Economy (DfE) - 
Economic Development; The Department of Agriculture, Environment and Rural 
Affairs (DEARA) set the Waste Management indicators and standards and 
publishes performance by council area on a quarterly basis through the NI Local 
Authority Collected Municipal Waste Management Statistics report - information 
may be accessed using the following link https://www.daera-
ni.gov.uk/articles/northern-ireland-local-authority-collected-municipal-waste-
management-statistics; and Department for Infrastructure (DfI) set the Planning 
indicators and standards which are published by council area on a quarterly 
basis.  Information may be accessed using the following link: 
https://www.infrastructure-ni.gov.uk/publications/northern-ireland-planning-
statistics-april-2019-march-2020.   
 

• Self-Imposed Indicators are those set by services against the objectives and 
actions in their Service Plans, the Performance Improvement Plan and a suite of 
suggested indicators from The Department for Communities (DfC) to allow 
performance comparison across the sector. 

 
  

https://www.daera-ni.gov.uk/articles/northern-ireland-local-authority-collected-municipal-waste-management-statistics
https://www.daera-ni.gov.uk/articles/northern-ireland-local-authority-collected-municipal-waste-management-statistics
https://www.daera-ni.gov.uk/articles/northern-ireland-local-authority-collected-municipal-waste-management-statistics
https://www.infrastructure-ni.gov.uk/publications/northern-ireland-planning-statistics-april-2019-march-2020
https://www.infrastructure-ni.gov.uk/publications/northern-ireland-planning-statistics-april-2019-march-2020
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5. How did we do? : Our Performance Results for 2019/2020 

Performance Key 
The key outlined below provides definitions for the three Red, Amber, Green (RAG) 
status levels which have been chosen to measure progress. 
 
RAG Status Definition 

 
Target/standard, actions and measures are of concern and are 
mostly falling short of plan 

 
Target/standard, actions and measures are ongoing, but some are 
falling short of plan 

 Target/standard, actions and measures are on track 
 

Trend 
Status 

 
Definition 

 Performing better than prior year’s performance 
 Performing on a par with prior year’s performance 
 Performing less well than prior year’s performance 

 
Performance Improvement Objectives for 2019/2020 
Council approved and published its Performance Improvement Plan for 2019/2020 in 
June 2019.  Each of the 4 performance improvement objectives is linked to a Corporate 
Plan theme as set out in Table 1, more detailed information on the links to the 
Community Plan and how the objectives align with the specified aspects of 
improvement as defined in Section 86 of the Local Government Act 2014 can be found 
in the Improvement Objectives in Detail section following. 
 
The associated activities underpinning the performance improvement objectives were 
included in our service plans and resources were allocated to support their delivery 
from our 2019/2020 budget.   
 
The following section demonstrates, in detail, how we have performed against the 
Improvement Objectives set out in the Performance Improvement Plan 2019/2020 
through the actions we have undertaken and gives an overall assessment on how the 
objectives progressed during the period under assessment.  These assessments were 
arrived at through the monitoring of our service plans, budgets and our progress in 
delivering the benefits associated with the proposed activities.   
 

Corporate  
Plan 
Theme 

Improvement Objective 

PEOPLE  Improve how we engage with, and support, all local communities to 
deliver real social benefits 

PLACE  Improve street cleansing and recycling rates from HRC’s and 
commercial customers. 

PROSPERITY  Deliver projects that will create attractive areas that people will want to 
live, work, visit and invest in 

PERFORMANCE  Improve efficiency and transparency 
  



 
 

10 
 

Improvement Objectives in detail 

Improvement Objective 1 Improve how we engage with, and support, all local communities to 
deliver real social benefits 

Strategic 
Effectiveness 

Service 
Quality 

Service 
Availability Fairness Sustainability Efficiency Innovation 

Why does this improvement 
matter? 

Community halls operate in a very competitive market where Churches and 
other community groups who own halls seek to offset running costs by 
offering their halls for hire at very competitive prices.  Historically many of the 
groups using the community halls have either had their charges subsidised 
through various grants or have sought discounts through other Council 
departments who have supported the organisation of these groups.  In recent 
times Council has seen a reduction in the level of grants coming into these 
groups and this has resulted in a downturn in the quantity of bookings from 
these groups. 
 
The Council is also committed to improving the health and wellbeing of our 
communities including through environmental and cross-community projects. 
 

What are the expected 
outcomes? 

Through the planned actions local communities will become more sustainable 
and develop more active and involved communities.  There will be greater 
opportunities for community involvement in shaping our local villages and 
prioritising projects.  More community gardens will be developed throughout 
the borough.   
 

Planned Actions for 
2019/2020 What did we do in 2019/2020? 

We will set up community user 
forums to encourage local 
community groups to make use of 
Community Centres.  
 
 
 
 
We will encourage more people to 
get involved in environmental 
projects 
 
 
 
 
 
 
 
 
 
 
Establish a partnership group with 
Carrowdore to take forward Village 
Plan 

In Quarter 3 a Community User Forum was established in 
Ballygowan and plans were made for future user forums to 
encompass multiple sites that would represent the entire 
Borough.  Meetings were planned with all user groups to 
establish the user forums, however, with the onset of the 
Covid-19 pandemic these were cancelled, and the initiative 
has been put on hold until the Centres reopen.  
 
10 environmental projects were funded, by Council, from the 
Recycling Innovation Fund (RCIF) during the 2019/20 year.   
A summary of the projects can be found in Appendix 1. 
 
During the 2019/20 year the issue of community gardens was 
raised with several local groups during feedback sessions on 
Ulster in Bloom judging.  Arising from the discussions the 
Council’s Community and Wellbeing Committee agreed to 
take forward an “Ards and North Down in Bloom” initiative 
which would replace the establishment of Community 
Gardens.   
 
The County Down Rural Community Network (CDRCN) was 
appointed to assist with the establishment of this group.  
Responding to concerns of duplication in the Rural 
Community, Officers revised the process and it was agreed at 
the Regeneration and Development Committee in November, 
ratified by Council, that a new consultative approach would be 
more beneficial and would be undertaken across 13 of the 
villages in the Borough.  An initial meeting was held with the 
Carrowdore group which was well attended, and work is 
ongoing.  Progress in the final quarter of 2019/20 was 
hampered with the onset of the Covid-19 pandemic. 
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Improvement Objective 1 Improve how we engage with, and support, all local communities to 
deliver real social benefits 

Strategic 
Effectiveness 

Service 
Quality 

Service 
Availability Fairness Sustainability Efficiency Innovation 

Overall assessment of 
Progress at year end: 

 
Overall good progress has been made against this objective 
particularly with the efforts made through the RCIF and engagement 
with communities through the Participatory Budgeting pilot.  However, 
the KPIs selected to demonstrate progress against the objective do 
not adequately reflect the progress made as they have tended to 
focus on operational activities rather than the strategic aim. 
 

Performance Indicators: Standard/ 
Target Actual RAG 

Average utilisation of community centres 
(method of measurement changed Q2 from % utilisation to reflect hours 
booked – approved by Community and Wellbeing Committee October 2019) 

9.22% 11.8%  

Number of community gardens established 
(This action was replaced in year by the Ards and North Down in Bloom 
initiative.) 

2 0  

Date of establishment of Carrowdore partnership group By 
31/3/20 Ongoing  

 
 
NB:  There are no comparative Indicators for this objective.  
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Improvement 
Objective 2 

Improve street cleansing and recycling rates from HRC’s and commercial 
customers 

Strategic 
Effectiveness 

Service 
Quality 

Service 
Availability Fairness Sustainability Efficiency Innovation 

Why does this 
improvement 
matter? 

The cleanliness of the Borough remains a high priority for residents and visitors 
alike and has significant impact on council budgets.    
 
The Council also has a number of statutory obligations relating to waste 
management and street cleansing services and has a key role to play in 
promoting a clean, green, healthy, safe and sustainable environment, and 
enhancing the appearance of our towns and villages to ensure all people in Ards 
and North Down feel pride from having access to a well-managed sustainable 
environment. 
 
The Council carried out a Resident Survey in July 2018 and respondents were 
invited to suggest one area they would like to see the Council improving on.  
Among those who made suggestions the most common included “cleaner streets 
/ improving cleansing”.   Also, from the Resident Survey we know that 69% of our 
residents are committed to recycling. Recycling is also a key driver to reducing 
landfill costs, which have a significant burden on the ratepayer. 
 
The Council is also committed to taking a “StAND for Sustainability”, in a bid to 
reduce the reliance on single-use plastics within the Borough and help address 
the global plastic waste crisis which is having such a negative impact on our 
planet, oceans and wildlife. 

What are the 
expected 
outcomes? 

 Increased recycling rate and reduced dependence on landfill disposal 
 Town Centre Wardens will help to improve the cleanliness of our towns, serve 

as a point of contact for the local community enabling the public to report town 
centre maintenance issues which can then be swiftly acted upon. 

 Greater flexibility to deal with cleansing issues during spikes in demand 
caused by good weather, events etc. 

Planned actions for 2019/2020 What did we do in 2019/2020? 

 Introduce a revised commercial 
waste collection service 

 
 
 Introduce new approaches at 

Council HRC’s to increase the 
recycling rate from these 
facilities 
 
 
 
 
 
 

 Introduce Town Centre 
Wardens 
 
 

 Increase availability of street 
sweeping staff through revision of 
work patterns to a 7-day model 

New service introduced in April 2019 which mirrors the 
household waste collection service has resulted in significant 
increase in commercial waste recycling. 
 

 Arrangement of containers, signage and additional recycling 
collections have been introduced to promote reuse and 
recycling over disposal. 

 Additional arrangements have been implemented at the 
larger sites. Comms campaign implemented regarding 
reducing the quantity of unused paints disposed of through 
the HRCs. 

 There is an ongoing programme to promote and encourage 
recycling at the HRCs 

 
Town Centre Wardens have been operational since 1 
December 2019; however, the service has been significantly 
disrupted due to Covid-19 lockdown in March.   
 
The new 7-day model is now operational; however, the service 
has been significantly disrupted due to Covid-19 pandemic. 
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Improvement 
Objective 2 

Improve street cleansing and recycling rates from HRC’s and commercial 
customers 

Overall 
assessment of 
Progress at year 
end: 

 
The performance indicators used to demonstrate progress against this 
Improvement Objective are not representative of the actual progress achieved as 
Council consistently sets itself stretching targets to improve the cleanliness of the 
borough and to reduce the financial impacts of waste going to landfill.  Year on 
year Council has made good progress in its efforts to encourage recycling and 
divert waste from landfill.  The LEAMS cleanliness index score is slightly below 
the Northern Ireland average of 75%. 
 

Performance Indicators: Standard/ 
Target 

Actual 
2019/20 RAG 

Number of business using the commercial waste recycling service 
(This PI was replaced by % of commercial waste sent for recycling.  Approved 
at Environment Committee and ratified by Council in October 2019.) 

1000   

% of commercial waste sent for recycling 70% 55.17%  
Tonnage of commercial waste sent for recycling 
(This Target was revised in October 2019 at Environment Committee to reflect 
the change to Commercial Waste collection service) 

3,787 3,636  

LEAMS cleanliness index score 80 74  
 

Progress on prior years: 
 

2016/17 
Actual 

2017/18 
Actual 

2018/19  
Actual 

2019/20 
Actual 

Trend 
against 
prior 
years 

Tonnage of glass sent for recycling 2,580 3,776 4,357 4,404  

Tonnage of commercial waste sent for recycling 1,152 2.886 3,113 3,636  

% Local Authority municipal waste recycled or 
composted 49.2% 50.18% 53.2% 54.7%  

% of Household Waste Recycled 49.06% 52.10% 52.85% 54.7%  

Tonnage of waste sent to landfill 43,636 38,599 37,837 33,497  

LEAMS1 cleanliness index score 73 78 76 74  

 
  

 
1 LEAMS is the national performance indicator for street cleanliness and is carried out independently by KNIB 
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Improvement 
Objective 3 

Deliver projects that will create attractive areas that people will want to live, work, 
visit and invest in. 

Strategic 
Effectiveness 

Service 
Quality 

Service 
Availability Fairness Sustainability Efficiency Innovation 

Why does this 
improvement 
matter? 

Council recognises the centres of our towns and villages are vitally important 
locations for commercial and social activity. Across Northern Ireland such 
centres have faced challenges as they transition from places of necessity to 
places of choice, competing with out-of-town and online retail. However, by 
investing in the quality and vitality of the public realm (streets and spaces), it has 
been possible to underpin town and village centres as attractive places in which 
to visit, spend time and invest. 

Council also acknowledges that residents stated that one of their top priorities for 
Council was to attract jobs, investment and the local economy.  (Source: Resident 
Survey July 2018.) 

What are the 
expected 
outcomes? 

This objective seeks to create prosperity and quality of life for the people of the 
Borough through place regeneration; collaborative working with potential 
developers, businesses and those seeking to invest in the Borough through 
organised events.  By providing businesses trading in the area with guidance 
and advice they will be aware of the standard expected of them and where to 
seek support to assist them to flourish which will in turn support the local 
economy. 

Planned Actions for 2019/20 What did we do in 2019/20? 

1. Enhance the Town Placemaking 
activities by continuing reconstituting 
each Town Steering group to be 
more inclusive and representative to 
engage in placemaking activity. 

 
 
 
 
 
2. Development of a public realm 

enhancement scheme for the area 
around Portavogie Harbour. 

 
 
 
 
3. Develop, agree, secure funding and 

commence delivery of a public realm 
scheme for Portaferry. 

 
 
 
 
4. Develop a new revitalisation scheme 

in conjunction with the DfC for 
tackling the frontages of vacant 
properties in the five towns 

 
5. Prepare and publish for consultation 

a Good Practice Guide for 
developers and the general public 

A partner organisation was sought to assist in the 
delivery of the new groups.  As there was a lack of 
uptake from bodies prepared to be partners the process 
was revised and reported to Committee in November 19.  
Social Partners were sought through public advert 
however poor response resulted in the process not being 
completed and being further delayed by the onset of the 
Covid-19 pandemic.  These groups have been formed 
and will be in effect from October 2020. 
 
Consultants were appointed to develop a concept plan 
for the improvement, however following receipt of the 
concept plans and initial costings we were unable to 
proceed as a suitable scheme could not be developed 
within the available budget.  However, alternative public 
realm scheme for Portavogie is being investigated. 
 
Consultants were appointed to assist the TSG to develop 
a scheme and secure funding.  The developed concept 
scheme was agreed by Council and was submitted for 
Planning Approval; however, this was not received in the 
2019/20 year and DfC has earmarked funding for the 
2021/22 year.   
 
We were unable to proceed with this project as DfC 
funding was not made available. 
 
 
 
The Planning Good Practice Guide has been drafted, 
mostly taking its lead from other planning jurisdictions in 
GB, and most lately from Belfast City Council.  It consists 
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Improvement 
Objective 3 

Deliver projects that will create attractive areas that people will want to live, work, 
visit and invest in. 

who will be submitting planning 
applications. 

 
 
 
 
 
 
 
 
 
 
6. Managing Events Safely document 
 
 
 
 
7. Introduce environmental health 

advice service to new businesses to 
include the provision of written 
advice 

of a document detailing the planning process and 
procedures as relevant to ANDBC Planning Service, and 
an Application Checklist to advise applicants of the full 
range of information required to be submitted to front 
load the system in order to assist timely processing.  The 
Guide has been presented to Planning Committee and 
feedback on amendments was undertaken.  The Guide 
is currently being refined to take account of experiences 
from Belfast City Council and other issues identified by 
staff. 
 
 
A Working Group comprising members from key internal 
service units, as well as representatives from relevant 
outside agencies was formed in January 2019 to review 
current guidance.  All necessary up to date data has now 
been supplied and the document is ready to be finalised, 
an external agency will be engaged to finalise the format 
of the document and test its robustness and how ‘user-
friendly’ it is. 
 
As new businesses register, they are sent a pack of 
information detailing legal requirements for the business 
indicating what would be expected during an inspection.  
The pack contains the following advice leaflets and an 
awaiting inspection sticker: 
• Opening a new food business (these are printed 

booklets) 
• Food Hygiene is getting easier to spot in Northern 

Ireland (booklet form) 
• Awaiting Inspection sticker (Food Hygiene Rating 

Scheme) 

Overall 
assessment of 
progress at end 
of year 

Progress against some of the planned actions (1-4) for this objective have been 
hampered by a number of factors; lack of uptake from the community to develop 
the Town Steering Groups, funding constraints from DfC and Central 
Government.  However, progress against actions 5-7 has been made and whilst 
not all completed in this year, they will be carried forward into the 2020/21 year. 

Performance Indicators: Standard/ 
Target Actual RAG 

Number of reconstituted Town Steering Groups with a wider 
community representation from each area 6 ongoing  
Date of approved FLAG application for Public realm 
enhancement scheme agreed for harbour area of Portavogie 

31 March 
2020 

Not 
proceeding  

Date of commencement of public realm scheme in Portaferry 31 March 
2020 ongoing  

Number of properties funded to tackle vacant frontages 25 Not 
proceeding  

Date of publication of good practice guide 30 June 
2019 In progress  

Date of publication of event guidance December 
2019 

Expected 
Q2 2020/21  

% of new businesses provided with advice prior to first 
inspection 90% 100%  
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Progress on prior years: 
 

2017/18 
Actual 

2018/19  
Actual 

2019/20 
Actual 

Trend 
against 
prior 
years 

Number of reconstituted Town Steering Groups with a wider 
community representation from each area N/A 1 0  

Number of properties funded to tackle vacant frontages N/A 11 0  
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Improvement 
Objective 4 Improve efficiency and transparency 

Strategic 
Effectiveness 

Service 
Quality 

Service 
Availability Fairness Sustainability Efficiency Innovation 

Why does this 
improvement 
matter? 

The Council is also committed to developing a performance culture and 
improving transparency  
 
Staff absence impacts on productivity and service delivery.  Where there are high 
levels of staff engagement it is recognised that there tends to be lower absence.  
The Council’s People Plan and Organisation Development Strategy which is 
designed to bring about a culture of happier and healthier employees continues 
to be rolled out across the organisation. 

What are the 
expected 
outcomes? 

Through its proposed actions Council aims to support its priorities through 
improved transparency, efficiency and reduced duplication of effort.   

Planned actions for 2019/20 What did we do in 2019/20? 

 Implement an integrated electronic 
Human Resources, Employee 
Payments and Time and 
Attendance System. 
 
 

 Publish The Big Plan Performance 
Update Reports (to incorporate 
feedback on Performance 
Scorecards). 

 
 Produce a “Reduction in Absence” 
Plan 

 
 
 

 
 Publish Corporate PI’s on the 
Council website. 

 
 

 Run Resident Panel pilots to inform 
development of a Resident 
Engagement strategy 

The implementation of the integrated HR, EP and T&A 
system has proved challenging with a number of delays 
experienced throughout the year.  The project has now 
recommenced and is expected to be delivered in the 
2020/21 year. 
 
Performance Update Reports were agreed by the Strategic 
Community Planning Partnership and have been published 
on the Council’s website. 
 
 
A formal action plan has not yet been put in place but forms 
part of an options paper to be considered regarding 
changes to the Absence Policy.  This action will be taken 
forward into 2020/21 as a business as usual activity for the 
HR & OD Service Plan. 
 
The Council’s performance against its Performance 
Improvement Plan is published on both the website and 
intranet to increase visibility. 
 
Council procured the services of a market research 
company during January 2020 to undertake a series of 
focus group across the Borough.  Feedback from the focus 
groups was used to inform the development of the draft 
Corporate Plan 2020-2024; to inform Council’s performance 
improvement plan and to gauge the appetite of residents to 
engage on a formalised and more frequent basis.  
 

Overall 
assessment of 
progress at end 
of year 

The Planned Actions against this objective have made some progress, however 
the systems implementation has faced delays as outlined above.  The 
improvement objective remains important and will be retained for the 2020/21 
period. 
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Performance Indicators: Standard/ 
Target 

Actual 
2019/20 RAG 

Date of implementation of integrated system 31/12/19 Ongoing  
Date of Absence Management Plan 31/03/20 Ongoing  

Date of publication of Big Plan performance updates 31/03/20 PUR2 – 06/19 
PUR3 – 11/19  

Date of publication of Council performance updates 31/03/20 30/06/19  
% staff absence 5% 6.64%  

 
 

Progress on prior years: 
 

2016/17 
Actual 

2017/18 
Actual 

2018/19  
Actual 

2019/20 
Actual 

Trend 
against 
prior 
years 

% staff absenteeism (lower is better) 6.48% 7.75% 6.57% 6.64%  

Average days lost per employee (lower is better) 14.62 16.16 14.23 14.19  
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Statutory Performance Indicators and Standards 
Council is required to report on how it has performed against the Statutory Indicators2 
set out in The Local Government (Performance Indicators and Standards) Order 
(Northern Ireland) 2015.  Section 91 of the Local Government Act (Northern Ireland) 
2014 requires the Council to use this information to assess its performance against the 
previous year’s performance; and, so far as is practicable, the performance of other 
councils in the exercise of the same or similar functions.   
 
Municipal Waste  

 
 
RAG Status    
Trend against prior year 
(higher is better) 

 

 
 

 During 2019/2020 year, the Council increased the household waste recycling rate to 
54.7% - 2.7% above the NI Average and, 4.7% above the statutory EU 2020 target of 
50%.  ANDBC has also performed well against the sector being in the top four 
Councils for the highest production of waste preparing for reuse, dry recycling and 
composting.    

 
 The Council has set its own challenging internal target of 60% and while not 

achieved it will continue to work towards this in the 2020/21 year.   
 

 
2 End of year statutory indicators and standards for waste, planning and jobs promoted can be found in 
Appendix 2 

0 10 20 30 40 50 60

2015/16

2016/17

2017/18

2018/19

2019/20

2015/16 2016/17 2017/18 2018/19 2019/20
AND 40.4 49.2 52.1 53.2 54.7
NI Average 42.2 44.4 47.6 50 52

Household waste preparing for reuse, dry recycling and composting 
as a % of household waste arisings

AND NI Average
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RAG Status    
Trend against prior year 
(lower is better) 

 

 
Council’s focus on reduction of waste going to landfill has enabled it to consistently 
meet its NILAS target in terms of the diversion of biodegradable waste from landfill.  
Council’s performance against the sector sees it in the top quartile, therefore measures 
will continue to be introduced to reduce this and the overall reliance on landfill as a 
waste treatment method. 
 

  
 
  

0 5000 10000 15000 20000 25000 30000

2015/16

2016/17

2017/18

2018/19

2019/20

2015/16 2016/17 2017/18 2018/19 2019/20
ANDBC 27484 20593 18869 19141 15762
NILAS Target 27626 22705 21487 20252 19017

Amount (tonnage) of biodegradable waste that is landfilled (Northern Ireland 
Landfill Allowances Scheme – NILAS, Annual statutory target)

ANDBC NILAS Target
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RAG Status    
Trend against prior year 
(lower is better) 

 

 
 
 
For the fifth consecutive year, the Council managed to reduce overall municipal waste 
arisings.  Council have performed well against an upward trend across most other NI 
councils. 
 
 
. 
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Economic Development 

 
 
RAG Status    
Trend against prior year  

 
 
With ongoing effective management and monitoring by officers and targeted action 
plans being implemented throughout the year, as necessary, the business start target 
has again been exceeded achieving 124% against target.  Council has performed well 
and is in the top five Council’s for job creation through business start-up activity.  Job 
creation continues to be a priority for Council.   
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2015/16 2016/17 2017/18 2018/19 2019/20
Actual 125 138 92 111 105
Target 85 85 85 85 85

Number of jobs created through business start-up activity

Actual Target
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Planning 
 

 
RAG Status    
Trend against prior year  

 
 
 
During the 2019/2020 year the Planning Department received 10 major development 
applications and issued decisions on three applications.  These were the following: 
 
a) LA06/2018/0610/F – 70 no. dwelling units and garages open space, landscaping, 

landscaped buffer and all associated site and access works  
Lands zoned for housing (Ref CR04) fronting Ballygowan Road, Comber 

 
b) X/2010/0153/RM - Residential development comprising 158 and associated roads, 

landscaping and drainage works (amended plans) 
Lands to the east and west of Seaview Caravan Park, east of 12-16 Ashley Park 
and West and south of 1 Donaghadee Road, Millisle 

 
c) LA06/2017/0533/F – 185 residential units, housing roads and extension to 

Rivenwood Boulevard, with associated open spaces including play park 
Land at Rivenwood, Movilla Road, Newtownards 
 

a) This application was submitted in June 2018 and the decision notice issued in April 
2019, a total of 44 weeks.  The reasoning behind the delay in the processing of this 
application concerned requests from various statutory consultees who raised issues 
with the proposal as submitted.  Subsequently several additional or revised reports 
were required inter alia - Tree Survey Report, Sound level impact report, Drainage 

0 20 40 60 80 100 120 140 160

2015/16

2016/17

2017/18

2018/19

2019/20

2015/16 2016/17 2017/18 2018/19 2019/20
NI Average 46 69 50 59 52.8
Target 30 30 30 30 30
 Actual 51.8 37.6 53 151 97

No of weeks (average) to process major planning 
applications

NI Average Target  Actual
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and Flood Risk Assessments, Landscape Plan, Construction Plan and Outdoor 
Lighting Plan.  This necessitates re-advertisement and re-neighbour notification 
alongside re-consultation with the requisite government bodies.  As a result of some 
of the above, some amendments were made to the site layout and house types. 

 
b) This was a legacy application inherited from the Department for the Environment on 

transfer and related to details to be approved of conditions attached to a 1967 
outline planning permission issued by Down County Council.   
 
The processing and final assessment of this current reserved matters consent 
application was significantly hampered by the lack of submission of a copy of the 
original permission by Down County Council.  

 
Whilst the agent for the applicant considered that sufficient information had been 
provided to satisfy the relevant legislation, the Planning Department expressed 
concern over the lack of provision of the original outline planning permission as it 
was not explicit from the details submitted as to what, if any, matters the County   
Council had reserved for subsequent approval. The original outline planning 
permission would have set the ambit of the development proposal as approved. 
However, in the absence of such clarity, further to receipt of legal advice, the ability 
of the Planning Department to consider the issues being raised and matters 
recommended to be conditioned by statutory consultees and determine what, if any, 
were appropriate was impossible.  

 
However, the matter was resolved on 12th February 2019 by the provision of a copy 
of the original planning permission from the Council’s Environmental Health and 
Protection Department which, as it transpired, held a copy of the original outline 
permission on its file for the original licence granted to operate the caravan park, 
which had been approved as part of the 1967 planning permission.  

 
Thus, this application was in the system for some 9 years, five of which were during 
DOE time when little was done to progress the case, and the Council required 
amendments to the details as proposed to address the subsequent local 
development plan housing zoning and topography of the site. 

 
c) This application related to housing zoning NS 20 to the east side of Newtownards 

and included delivery of an extensive stretch of the eastern distributor road as 
required by the development plan and funded by the developer.  Consultees 
requested a number of further studies throughout the processing which had to be 
submitted, and re-consulted upon and which gave rise to redesign and site layout 
amendments, inter alia ecological appraisal and badger reports, flood risk and 
drainage assessments, archaeological programme of works and construction 
environmental management plan.  As a result of objection, the scheme was 
amended from 189 units to 185 units.  There were also issues concerning when the 
requirement for a roundabout rather than the existing signalised junction (associated 
with Phase 1 of the development) would be triggered which required further 
transport assessments and consultation with DFI Roads on a number of occasions. 
The applicant was advised at pre-application discussion stage that a legal 
agreement dealing with the entirety of the NS 20 zoning would be required to 
address the comprehensive development of the zoning which was in the ownership 
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of a number of landowners; however, this matter was not addressed by the applicant 
until quite late in the processing.  The application was presented to Planning 
Committee and determined as an approval in October 2018 pending execution of 
the associated legal agreement; however, following difficulties by the applicant in 
achieving the execution of the originally proposed planning agreement by all of the 
land owners in the wider zoning NS 20 which encompasses the application site, the 
comprehensive master plan had to be amended and the Planning Department had 
to assess the revised scheme and redrafted legal agreement afresh.  As such the 
application had to be re-presented to Planning Committee in March 2019.  The legal 
agreement was finally executed by the relevant landowners, and the decision issued 
in mid-April 2019. 
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RAG Status    
Trend against prior year  

 
 
The Planning Department received c900 applications in the local development category 
and issued decisions on 798 applications taking an average of 15.8 weeks, a very slight 
increase from 15.6 weeks the previous year.   
 
The Householder Development team processed 403 applications to decision over the 
2019/20 year with a median processing time of 7.8 weeks against the internal 
processing target of 8 weeks.  
 
A vast array of issues has had an impact on processing times – including secondment 
on a part time basis of a senior planner to the Department’s Planning Portal 
Replacement Project Team and a number of secondments to other internal sections 
which were unable to be backfilled.   
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2015/16
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2018/19
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2015/16 2016/17 2017/18 2018/19 2019/20
NI Average 19 16 15 14.8 14
Target 15 15 15 15 15
 Actual 21.2 20.2 17.2 15.6 15.8

Number of weeks (average) to process local planning 
applications

NI Average Target  Actual
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RAG Status    
Trend against prior year  

 
The Council’s Planning Department received 496 complaints of alleged breaches of 
planning control in the 2019/2020 year, an increase of 8.16% from the previous year.  In 
the 2019/2020 year a total of 422 cases were closed.  Of those closed.  Of those closed 
165 were remedied/resolved, 34 received retrospective planning permission, 65 were 
deemed not expedient to pursue, 130 were closed due to no breach having been 
detected, and 28 were immune from enforcement action.  455 cases were concluded.  
An enforcement case is concluded when one of the of the following occurs: a formal 
notice is issued; legal proceedings commence; a planning application is received; or the 
case is closed. 
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2015/16
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2018/19

2019/20

2015/16 2016/17 2017/18 2018/19 2019/20
NI Average 77 81 77 81 81.4
Target 70 70 70 70 70
 Actual 82 77.7 73.4 76.9 81.1

% progress of enforcement cases to target conclusion 
within 39 weeks of receipt of complaint 

NI Average Target  Actual
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Self-imposed Indicators 
 

 
 

 
RAG Status    
Trend against prior year  

 
The absence figure of 6.64% shows a slight increase of 0.07% from last year.  The 
Council continues to apply its absence procedures on a consistent basis. However, 
during the year although there has been improvement in the number of days lost due to 
musculo-skeletal and chest and respiratory issues, unfortunately days lost due to back 
and neck pain and stress have increased.  Days lost due to stress have risen quite 
significantly despite the work carried out by HR and the Employee Health and 
Wellbeing Group to target stress and anxiety and promote well-being.  From these 
figures further investigation into why days lost due to stress have increased and to take 
appropriate action in an attempt to address this.  The Council also has a Mental Health 
Action Plan in place and has a number of designated Mental Health First Aiders who 
have been trained to help signpost employees in the right direction if they approach 
them with a Mental Health issue. 
 
To ensure continued improvement in absence a working group consisting of Heads of 
Service had previously been established to examine absenteeism and to ascertain if 
there are any innovative initiatives that can be introduced to further reduce 
absenteeism.  This group will continue to look at ways to reduce absenteeism. 

2019/20 2018/19 2017/18 2016/17 2015/16
Actual 6.64% 6.57% 7.68% 6.48% 7.00%
Target 5.00% 5.00% 5.00% 5.00% 5.00%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

Staff Absence 

 2015/16 
Actual 

2015/16 
Target 

2016/17 
Actual 

2016/17 
Target 

2017/18 
Actual 

2017/18 
Target 

2018/19 
Actual 

2018/19 
Target 

2019/20 
Actual 

2019/20 
Target RAG 

Staff 
Absence 7.00% 5.00% 6.48% 5.00% 7.68% 5.00% 6.57% 5.00% 6.64% 5.00%  
Resident 
Satisfaction       80% 83% 

Not 
measured 
this year 

83%  

Net Cost of 
Services 
per head of 
population 

£278 £276 £286 £284 £294 £291 £306 £302 £314 £318  
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Council continues to offer employees to avail of Westfield Health and their confidential 
counselling service together with other initiatives such as signing up to a Mental Health 
Charter with the Equality Commission 
 

 

 

 From 2015/16 to 2019/20 the general trend has been for a decrease in the 
number of days lost per employee in ANDBC from 16.37 – 14.19. This has been 
due to a significant focus by the organisation to reduce absenteeism and this will 
continue to be the case.   

 ANDBC established a working group to look at innovative ways to reduce 
absenteeism from a policy and procedures perspective and it would seem 
evident that all possible actions are taking place in line with the Absence 
procedures.  However, some of the suggestions from this group would mean 
changes to Council policy.   A report of options will go to the Corporate 
Leadership Team in due course. The current Absence Policy is due for review 
and consultation has commenced with the Trade Unions.   

The Council will continue to target the number of days lost per employee and attempt to 
find ways to lower this figure.  Work will continue to progress on the extensive work 
already being carried out to make ANDBC a happy place to work and to give support to 
employees who are absent due to ill health.   

At the time of writing comparative figures across the sector were not available.  

2019/20

2018/19

2017/18

2016/17

2015/16

2019/202018/192017/182016/172015/16
ANDBC 14.1914.2316.1614.6216.37
NI Average 14.8914.9513.93

Average number of working days lost per employee

ANDBC NI Average
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Council has committed to conducting a resident survey on a biennial basis and the next 
survey will be commissioned for the 2020/21 year.  However, Council is committed to 
engaging with its citizens and through the Focus Groups carried out in January sought 
the views of residents on its draft Corporate Plan and its priorities.    The importance of 
resident engagement was borne out in both the focus groups and responses to the 
survey, with all residents in the groups supportive of the Council exploring the setting up 
of a Citizen’s Panel.   

 
RAG Status    

  

 

Council’s cost of service per head of population has shown sustained increase over the 
past 5 years broadly in line with inflation in the economy as a whole. This increase has 
enabled the Council to address low pay, in line with national agreements and the 
national living wage as well as enhancing services offered to residents and visitors by 
investing substantially in facilities throughout the Borough (eg 5 Public realm schemes, 
ABMWLC, Londonderry Park, Hamilton Road Community Hub, Exploris refurbishment).  

 
 

RAG Status    

Actual Target/Standard
2018/19 83.00% 80.00%

50.00%

55.00%

60.00%

65.00%

70.00%

75.00%

80.00%

85.00%

90.00%

Resident Satisfaction

2019/20 2018/19 2017/18 2016/17 2015/16
Actual 314 306 294 286 278
Target 318 302 291 284 276

250
260
270
280
290
300
310
320
330

Net cost of services per head of population

Actual Target
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The Council is pleased to note that it continued to make good progress in the 2019/20 
financial year with above average performance of NI councils in both of its supplier 
payments indicators.  Supplier payment processes are kept under review to improve 
efficiency where possible, particularly in respect of management of the numbers of 
outstanding invoices. 

 
RAG Status    

 

 

0 20 40 60 80 100 120

2015/16 ANDBC

2015/16 NI

2016/17 ANDBC

2016/17 NI

2017/18 ANDBC

2017/18 NI

2018/19 ANDBC

2018/19 NI

2019/20 ANDBC

2019/20 NI

Prompt Payment

Paid within 10 working days Paid within 11-30 calendar days Paid outside 30 calendar days
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6. Northern Ireland Audit Office proposals for improvement – arising from S.75 Audit and Assessment 
Report 2019/20 

During 2019/20 the Council received its S.75 Audit and Assessment Report from the Northern Ireland Audit Office.  There were no statutory 
recommendations made and therefore there was no need for a special inspection to be carried out.  A number of proposals were made to assist the Council 
to further develop its arrangements to propagate good practice.  The following table details the proposals and the Council’s progress on them to date. 
 

NIAO Proposal 
 

ANDBC Progress to date 

Arrangements to improve  

2018-19 AI1/2019 
Where possible the Council should report performance over several years.  
The Council monitors over 300 Key Performance Indicators (KPIs) which 
provide a rich source of information, with data extending over a number of 
years 

 

Improvement Objectives 
 Going forward, ensure that each improvement objective is focused on 

outcomes for citizens in relation to improved functions and/or services 
rather than focusing primarily on achieving corporate efficiencies. 

 Ensure that improvement can be demonstrated and, where possible, 
measured through the use of meaningful performance indicators and data 
collection and/or other qualitative methods.  These indicators should not 
just concentrate around, nor be limited to, the statutory indicators and 
standards imposed by central government. 

 
 

 link the improvement objectives more closely to the identified actions, 
keeping in mind the intended outcomes. A bottom-up approach to objective 
setting may help the Council to avoid improvement objectives that are too 
broad and open-ended. It should also narrow the gap in the council’s ability 
to clearly demonstrate the impact on the outcomes for citizens.  

 
 ensure that underlying projects are more focused on outcomes or that the 

collective outputs contribute to an evidence-based outcome at the objective 
level. The outcome(s) should always be clearly stated so that citizens can 
understand how they will benefit.  

The revised Service Planning template introduced for 2018/19 was 
designed to assist Officers to identify performance improvement initiatives 
at an early stage, to clearly link them through the Corporate and 
Community Plans and to identify the outcome of the initiative and what 
difference it would make to stakeholders.  The template was subsequently 
updated to reflect the Council’s draft Corporate Plan 2020-2024.  
However, owing to the onset of the Covid-19 pandemic the progress of the 
Corporate Plan has been delayed whilst interim budgets are put in place 
which will inform the direction of travel for the Council resulting in a 
revisions to the 2020/2021 Service Plans and the 2020-2024 Corporate 
Plan. 
 
During the reporting process of the 2018/19 PIP it was evidenced that the 
indicators/standards selected have not always been suitable and learning 
from this will improve future years plans.  This remains a challenge but 
changes to the Service Planning Template have been designed to 
alleviate this issue. 
 

The updated Service Planning Template for 2020/21 has been designed to 
align Corporate Plan priorities with Service Objectives and focus on 
outcomes rather than activities. 
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NIAO Proposal 
 

ANDBC Progress to date 

Arrangements to improve  

Consultation 
No proposals for improvement were made 

 

Improvement Plan 
The Council should ensure that its Performance Improvement Plan includes 
detail on how the Council plan on meeting both the statutory performance 
indicators and its non-statutory self-imposed performance indicators. 

 
 
This proposal will be incorporated into future Performance Improvement 
Plans. 

Arrangements to improve 
The Council should complete its work on identifying the performance 
indicators and data it needs to properly monitor performance as soon as 
possible to allow performance to be considered over time. 

 

Collection, use and publication of performance information 
 in addition to the local indicators and standards relating specifically to 

improvement objectives, the Council should select a range of local 
indicators and standards to enable it to measure and monitor improvement 
across its full range of functions, as part of its general duty arrangements to 
continuously improve. This information should be included in the published 
Performance Improvement Plan and Annual Self-Assessment Report and 
provide year on year comparisons.  

 
 the Council should continue working with other councils and the 

Department to agree a suite of self-imposed indicators and standards. This 
will enable meaningful comparisons to be made and published in line with 
its statutory responsibility.  

 

Council have in place Individual Service Plans (16) that include some 
300+ Key Performance Indicators that are monitored in the Quarterly 
Service Plan Reports brought before their respective Committees. It is 
Council’s view that if the Corporate, Performance and Service Plans are 
aligned and integrated then the KPIs at the lowest level ensures that all 
Plans are monitored. Council has included in its report a comparison of its 
year-on-year performance against the Northern Ireland Average of 
comparable indicators.  
 
 
Council continues to work with the sector, the Association of Public Sector 
Excellence (APSE) and the Department for Communities in order to inform 
future self-imposed indicators and to explore potential bench-marking 
opportunities.   
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7. Your Opinion Matters 

Ards and North Down Borough Council is committed to improving our services and it 
is important that we listen to what the community have to say. We welcome your 
comments or suggestions at any time of the year and have recently introduced a 
“Your Opinion Matters” campaign in the Borough Magazine which is produced 
twice a year and is delivered to every household in the Borough. If you have 
suggestions for improvement initiatives please complete the tear off slip from the 
Borough Magazine and send it us, alternatively email 
yom@ardsandnorthdown.gov.uk. 
If you have any comments, would like any further information, or to request a copy of 
this report, please contact: 
 
Performance Improvement Unit 
Ards and North Down Borough Council 
Town Hall 
The Castle 
BANGOR 
BT20 4BT 
 
Email: pim@ardsandnorthdown.gov.uk 
Telephone: 0300 013 3333 
 

 

8. Alternative formats 

This document can be provided in alternative formats if required in relation to 
language or disability by contacting the Performance Improvement Unit at the above 
address. 
  

mailto:yom@ardsandnorthdown.gov.uk
mailto:pim@ardsandnorthdown.gov.uk
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Croft Community: Bloomfield Road Wildflower Project 
Project Description Outcome 
Funding will enable the improvement of the front 
of the complex by creating two to three 
flowerbeds that will consist of colourful 
wildflowers. The people who live at Croft 
Community and those who attend its day centre 
will be involved in creating the flowerbeds and 
maintaining them during the summer months. 
There will be approximately 20 persons with 
learning disabilities involved during the project's 
lifecycle.  
 

The project will enhance the environment not 
only for those who visit Croft Community but 
also for neighbouring houses and for people 
travelling to local schools or to the nearby 
shopping centre. 
 

Kirkistown Primary School: Your Intergenerational Work, Planting and Nurturing  
Project Description Outcome 
Kirkistown Primary School partnered with 
Peninsula Healthy Living Centre and Senior 
Citizens from the Cloughey & District 
Community Association to deliver an 
Intergenerational project on Planting and 
Nurturing. Foundation Stage children were 
involved in building bird boxes and planted 
cucumbers, tomatoes, pak choi, pea, carrot, 
radish, beetroot and cress seeds! Samples were 
also taken to grow in the school classroom.  
Three sessions were facilitated by members 
from Cloughey & District Community 
Association Knit and Knatter Group at the 
Peninsula Healthy Living Centre.  

Children learned gardening skills and how to 
care for and look after plants and produce in a 
hands-on environment alongside local members 
of their community. The project fulfilled both the 
curriculum and a desire for children to be 
integrated within their local community. 

Bangor Central Integrated Primary School: Outdoor Learning Space 
Project Description Outcome 
Bangor Central Integrated School will be 
investing in the re-development of an underused 
outdoor area into an outdoor classroom. The 
outdoor classroom will expand opportunities for 
outdoor learning through a proposed play shop 
and house, opportunities for large scale 
weaving, socialisation at picnic benches and a 
mud kitchen, storage for outside writing toolkits 
and science materials, as well as the creation of 
a sensory garden (including plants, herbs, a 
small water feature, sun catchers and garden 
chimes).  
 

Providing children with a natural outdoor area to 
play in and interact with, they will learn to value 
the world they live in and care about the spaces 
they live in as they grow. 
 

Action Mental Health Promote: Environmental Learning Project  
Project Description Expected Outcome 
AMH Promote provides opportunities for adults 
with a learning disability to be socially active and 
develop new skills in a supportive and engaging 
environment.  
The environmental learning project will see the 
creation of an outdoor classroom, bug hotel, bee 
palace and wildflowers garden with 
Conservation Volunteers.  

The project provides participants with the 
opportunity to build and observe nature in a dry 
safe environment providing them with a sense of 
ownership and achievement. The wheel 
accessible outdoor space will also be used as a 
tranquil area for relaxation and contemplation. 
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Live Here Love Here Small Grants 
Project Description Expected Outcome 
2019 – 2020 LHLH Small Grants Scheme 
continues to go from strength to strength. 
Currently 31 groups across the borough are 
delivering on a range of Environmental projects. 

The LHLH Small Grants Scheme provides 
support to volunteer projects that: 
• Improve the health and well being of

communities whilst helping to improve
and/or maintain public spaces

• Use innovative ways to reduce littering and
dog fouling where you live

• Improve the way the local environment is
looked after, whether urban, rural or coastal

• Contribute to the development of civic pride
within a community with a focus on
environmental improvement.

Through the Recycling Investment Fund, 
Council increased its funding this year to £100K, 
which allowed greater access to the grant 
money as insurance for volunteers is no longer 
a barrier because the increased investment 
covers the cost. 

Eco Warriors 
Project Description Expected Outcome 
The Council’s Community Development Team 
run numerous clubs for a range of age groups 
across the Borough, throughout the school year.  
Many environmental projects such as, Vegan 
cookery, Bat interactive talks, Forestry 
Workshops are being rolled out by the 
Community Development Team in community 
Centres across the Borough 

The Projects are designed to raise the 
awareness of the importance of our environment 
and how we can support it in our everyday 
actions.  

Business Sustainability Support 
Project Description Expected Outcome 
Tourism Development is working towards 
creating a greener industry.  Working alongside 
the Environment team the plan is to approach 
tourism businesses to get them involved in a 
green tourism scheme.  The plan is to use the 
marketing plans to encourage growth in this 
area year on year.  We will also be encouraging 
local accommodation providers to get involved 
in Green Key Awards. 

Twenty-Five businesses will receive a green 
health check and receive a green marketing 
plan – the businesses will then be encouraged 
to become members of the Green Destination 
scheme.  

Refill Scheme 
Project Description Expected Outcome 
Working with NI Water we are supporting over 
200 local businesses (including all council 
buildings) to become refill locations.   Refill 
locations can be identified by a sticker on 
business windows or by using the interactive 
map at ardsandnorthdown.gov.uk/refill. 

Encourage local people and visitors to the 
borough to refill a re-useable bottle with water 
from the tap rather than buying bottled water in 
single use plastic bottles. 

Forest School 
Project Description Expected Outcome 
Forest Schools have agreed to take on 6 Forest 
Schools funded by the Council’s RCIF.  It has 
been agreed the 6 schools below who are 
currently registered.  There is a nice 

The Forest Schools programme encourages 
children to learn outside in the natural 
environment.  By using local green spaces and 
woodlands, it is hoped that the value the 
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geographical and age spread between them 
all.  Training for the schools is being agreed:  
Bangor Abbey Preschool 
Portavogie Primary School 
Kirkistown Primary School 
Sullivan Prep 
Newtownards Nursery School 
Bangor Central Nursery School  

children place on these green spaces; the sense 
of ownership and pride, as their Forest School 
site, ripples out to parents, siblings, friends and 
throughout the community. 

Eco Campus  
Project Description Expected Outcome 
EcoCampus offers a flexible phased approach 
to implementing an environmental management 
system for the higher and further education 
sectors.  Council has partnered with the 3 SERC 
campuses across the borough to identify areas 
that need investment to enable them to get 
closer to achieving Eco-Campus Status. 
 

EcoCampus endeavours to extend learning 
beyond the lecture theatre to develop 
responsible attitudes and commitment to the 
environment, both at home and in the wider 
community. 

Citizen Sea Project  
Project Description Expected Outcome 
A boat based marine environmental education 
and research charity with the aim of providing 
direct experiences at sea to encourage local 
people and visitors to become stewards for the 
marine environment. Citizen Sea works in 
partnership with existing environmental 
programmes and organisations to provide 
educational and research activities through 
citizen science, practical conservation action 
and scientific research. 

To inspire others to engage with our marine 
environment through citizen science, education, 
research and awareness-raising 

 



 

39 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 2 : Municipal Waste, Economic Development and Planning Statistics 



 

40 
 

 

MUNICIPAL WASTE 

 

https://www.daera-ni.gov.uk/publications/northern-ireland-local-authority-collected-municipal-waste-management-statistics-2018

https://www.daera-ni.gov.uk/publications/northern-ireland-local-authority-collected-municipal-waste-management-statistics-2018
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The Northern Ireland Planning Statistics April 2019 – March 2020 can be found by at https://www.infrastructure-ni.gov.uk/publications/northern-
ireland-planning-statistics-april-2019-march-2020 

 

 

ECONOMIC DEVELOPMENT 

 

https://www.infrastructure-ni.gov.uk/publications/northern-ireland-planning-statistics-april-2019-march-2020
https://www.infrastructure-ni.gov.uk/publications/northern-ireland-planning-statistics-april-2019-march-2020
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