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1.0 Introduction and Strategic Context 
 

1.1 Introduction 
 

The following strategy aims to help empower communities across the Borough and improve 

access to land for those wanting to grow their own food. The Council recognises the wide-

ranging benefits of community growing and through this strategy seeks to inspire, promote 

and support community growing across the Borough. 

 

The benefits of growing your own food are many, from improved mental health to reduced 

carbon footprints and saving money to meeting new friends. Food is one thing that unites 

us all and improving our relationship with food can be transformative. 

 

The Local Government Association predicts that there will be an on-going increase in 

demand for food growing provision in future years with a widening diversification in the 

profile of plot holders. Food growing has the potential to benefit all parts of the community 

and addresses the key aspects of well-being i.e. social, economic and environmental. It can 

enable the council and community partner organisations to achieve a range of key 

objectives, from health and wellbeing, through to the green agenda and community 

cohesion. 

 

It is estimated that over 70% of the population believe that spending time in their gardens 

is important for their quality of life. Yet many people have little or no space to grow their 

own fruit and vegetables. Allotments and other food growing spaces are a vital resource to 

prevent exclusion for some parts of the community from the opportunities that people with 

gardens enjoy. 

 

In line with the Corporate Plan and Community (Big) Plan, Council recognises the need to 

support local communities in reclaiming existing outdoor spaces including the development 

of a Sustainable Food Growing Strategy, taking into consideration current provision and what 

still needs to be achieved going forward. The duration of this strategy aligns with the same 

timescale of the Big Plan and will run from 2021 until 2032. The targets within the action 

plan will evolve across the duration of the plan, and as targets are achieved, new ones will 

be set through a process of continuous review.  

 

In developing this strategy, consultation work was carried out with both Social Farms and 

Gardens, and Sustainable NI. This enabled current trends and initiatives to be built into the 

action plan in order to form the future of community food growing across the Borough. In 

addition, Social Farms and Gardens carried out a scoping of current facilities and the 

potential for new initiatives within the Borough. These can be found in Appendix 1. 

 

Appendix 2 of this report shows a list of useful links for signposting purposes and additional 

information. 
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1.2 Strategic Context 
 

The Let’s Grow Together Strategy relates both directly and indirectly to a wide range of 

international, national and local government policies and strategies including those shown 

below. 

National Context 
 

• The Marmot Review: Fair Society, Healthy Lives (2010) 

• Cabinet Office’s 2019 Community Resilience Development Framework 

Regional Context 
 

• Allotments Act (Northern Ireland) 1932  

• Regional Development Strategy up to 2025  

• Statutory Sustainable Development Duty  

• Statutory Biodiversity Duty  

• PPS8 - Open Space, Sport and Outdoor Recreation 

• A Fitter Future for All - Obesity Prevention Framework for NI 2011 to 2021 

• Social Farms & Gardens Report on the Resilience of the Community Growing Sector 

in NI (June 2020). 

Local Context 
 

The document will contribute towards Council wide Plans and Strategies, which include the 

following key documents: 

 

• The Corporate Plan - Growing Better Together (2020 – 2024) 

• The Big Plan (Community Plan)  

• Roadmap to Sustainability (2021 – 2028) 

• Draft Local Biodiversity Action Plan (2021 - 2031) 

• Draft Local Development Plan  

• Proposed Carbon Reduction Strategy 

 

Corporate Plan: The focus of the new Corporate Plan is ‘Growing Better Together’ in order 
to realise a vision for Ards and North Down where it is a vibrant, connected, healthy, safe 
and prosperous Borough. The strategy will contribute to the overall vision of the Corporate 
Plan and align with the agreed priorities. The draft priorities are: 
 

Priority 1: Prosperity -Growing our local economy.  

Priority 2: Environment - Growing a cleaner, greener local and global environment.  

Priority 3: Opportunity - Growing the lifelong potential of our community.  

Priority 4: Pride - Growing empowerment, respect and safety of our community.  

Priority 5: Life - Growing the health and wellbeing of our residents.  

Priority 6: Excellence - Growing a high-performing Council.  

 

The Big Plan: This strategy will contribute towards all five outcomes of the Big Plan. The 

three outcomes of particular relevance are: 

 

Outcome 1: All people fulfil their lifelong potential. 

Outcome 2: All people enjoy good health and wellbeing. 
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Outcome 5: All people feel pride as they have access to a well-managed sustainable 

environment. 

 

Roadmap to Sustainability: This strategy will meet the action point 15 in the Roadmap to 

Sustainability with the key deliverable being to develop borough wide opportunities for our 

citizens to grow food in a variety of community settings including Community Gardens and 

Allotments. 

 

2.0 Strategic Aims and Objectives 
 
The Strategic aim is to ensure that: 
 

“Our residents have opportunities to improve their health and wellbeing 

through involvement in food growing activities within their local area.” 

We will achieve this with the following strategic objectives: 

• Creating More Spaces - develop new sites where suitable locations are identified 

and there is recognised local demand. 

• Awareness Raising - promote the benefits of community food growing to improve 

quality of life outcomes for local residents. 

• Environmental Awareness - support sustainability food growing that delivers a 

resource for improving biodiversity. 

• Education & Learning - engage the community in the development of food growing 

as an educational tool. 

• Economic Driver - encourage the development of the social economy in local areas 

and provide suitable training and skills development for employability. 

Based on the key priorities identified above, an action plan has been developed which sets 

out how Council will deliver the key priorities. This is detailed in section 7.0. 

 

3.0 What is Community Growing? 
 

There is a growing body of evidence supporting the benefits of community growing, green 

spaces and outdoor education for physical and mental wellbeing. Horticultural and other 

tasks involved in community growing, such as regular exercise, alongside healthier eating 

patterns, the result of eating fresh produce grown in the garden, are often cited in such 

research. 

 

This strategy considers community growing in its widest sense. Cultivation takes place in a 

wide variety of settings, from allotment gardens, school gardens and private gardens, to 

window stills, grass verges, and urban farms. The possibilities for community growing are 

endless, and as varied as the individuals who take part. The Growing Communities Strategy 

aims to ensure that there is greater opportunity for engagement in growing in all its forms, 

and that all parts of the community are able to experience the health and wellbeing 

benefits. 
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The following paragraphs outline the different types of community growing. 

 

3.1 Allotment Gardens 
An allotment garden, often called simply an allotment, is a plot of land made available for 

individual, non-commercial gardening or growing food, for a small fee, usually managed by 

local authorities or private associations. In some cases, the land will also be used for the 

growing of ornamental plants, and the keeping of hens or and bees. Plots are formed by 

subdividing the land. Each plot is cultivated by an individual person or family who has sole 

responsibility for maintaining their plot, which may include a shed for tools and shelter. 

Plot holders are required to abide by rules or bye-laws established by the local authority or 

an allotment association. 

 

3.2 Community Gardens 
Community gardens are urban areas where people come together to participate in growing.  

The contemporary community gardening movement began in the late 1960s when, with a 

renewed interest in urban green spaces, local residents transformed vacant sites into 

vegetable plots and flower gardens. As these spaces evolved, they were used to address 

social and health problems. There is no standard model of community garden, and their 

purpose can vary widely. Activities beyond solely food growing are common, and many 

gardens perform a social or educational function as well, either informally or through 

community development programmes. Community gardens are distinct from allotments in 

that gardens are run on a communal basis, although plots within gardens may be allocated 

to individuals or groups depending on the purpose of the garden. 

 

3.3 Community Orchards 
Community orchards in unused spaces help to address the nation’s allotment shortfall, 

promote community production and ownership of fruit, and help rediscover the tradition of 

eating organic fruit grown close to home. Community orchards also green the urban 

environment and create habitats for wildlife, increasing biodiversity. In an era of climate 

change and peak oil, planting trees which will provide a large yield year after year for 

decades to come is a logical move, helping to build food security and community resilience. 

Fruit trees are well suited to the urban environment as they can be trained or grown on 

dwarfing rootstocks to fit into small spaces. Once the trees settle in, they require very little 

maintenance compared to annual vegetables, making them easy for the community to 

manage. 

 

3.4 Growing at Home 
The possibilities for growing at home are endless. Whilst not everyone will have the space, 

money or motivation to cultivate a large vegetable patch or greenhouse, there are still many 

ways to grow at home. These include a small raised bed, container planting, vertical 

planting and even growing herbs on a windowsill. 

 

3.5 Schools Growing  
Schools Growing Clubs are a great opportunity for schools to promote healthier eating and 

drinking as well as a deeper understanding of sustainable food issues. Pupils and teachers 

will be inspired to work together in their outside space, learn gardening skills for life and 

learn to take care of their local environment. Research suggests schools taking part benefit 

through healthier and happier children spending more of their time outside. 
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3.6 Guerrilla Gardening 
Guerrilla gardening refers to gardening on another person’s land without permission, the 

term ‘guerrilla gardening’ was coined in the 1970s, although the activity was recognised 

long before this. Propaganda gardening now covers a wide range of motivations, from 

horticultural to political, and involves taking over land abandoned or neglected by its owner. 

This can be an opportunity for less formal activity and making use of smaller shared spaces 

for community growing.  

 

Whilst normally outside the law, aspects of this practice have become accepted. Some 

public bodies and private companies are supportive and allow use of their land, as it can 

result in positive media attention and Corporate Social Responsibility objectives. With 

appropriate support and management, verges, roundabouts, car parks, public parks and 

flower beds, river banks, greenways and walkways can all provide potential for community 

growing.  

4.0 The Benefits Food Growing  

Food growing and gardening has wide raging benefits across many facets of modern-day life. 

This section outlines these benefits. 

4.1 Health Benefits 
People growing their own food will assist to provide improved diets. It’s acknowledged that 

people eat more healthily when they are involved in growing their own food. 

Gardening activities can provide low-impact exercise and improve physical health. Many 

people find it easier to undertake this form of occupational exercise rather than more 

recognised forms of physical activity. 

Growing plants can lower stress levels and offer mental health benefits particularly when 

situated within a supportive social environment. People in these conditions will often view 

the growing space as a “safe” space where they can relax and unwind from the stresses of 

other parts of their lives. 

A reduce in the occurrence of episodes of stress, and the severity of stress and associated 

depression can reduce reliance on medication, self-harming behaviour, and visits to 

psychiatric services, whilst also improving alertness, cognitive abilities and social skills. 

Gardening can alleviate symptoms of dementia and Alzheimer’s disease, such as agitation 

and aggressive behaviour, which can in turn improve circumstances for carers.  

4.2 Social Benefits 
Community growing has a powerful role in place making and regeneration. An aesthetically-

pleasing, biodiverse green environment can dramatically improve the way people feel about 

the place where they live. In both new and existing communities, community growing can 

give local residents a space and a shared activity through which to build relationships and 

social capital.  

A sense of community and fellowship can be fostered when people participate in food 

growing activities. By creating social cohesion people feel that they can affect their local 

place to produce healthy food for friends, family, fellow growers and the wider community. 
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Access to community growing spaces can help to encourage more vulnerable people to get 

involved in local food-growing, and many growing spaces can evidence a reduction in 

isolation and loneliness for those taking part, for example through organised social activities 

such as dances and barbeques that occur periodically. 

Community growing spaces can offer volunteering opportunities this can contribute to 

improved social interactions and community cohesion with reductions in anti-social 

behaviour and enable intergenerational and cross community interactions. 

4.3 Economic Benefits 
A 2011 social return on investment (SROI) study of community gardens has shown that for 

every £1 invested by funders, £3.56 of social value was returned. This study sought to 

measure benefits such as significant positive changes to stakeholders, including volunteers 

and local people, involved in or visiting community gardens. 

Community gardens and farms tend to spend grant money locally, through buying local goods 

and services, or by employing local people, and on occasions secure funding to employ staff 

or to pay volunteers’ expenses and therefore may help to bring in jobs to a local area. 

Growing your own food provides opportunities for selling, swopping and social enterprise. 

4.4 Environmental Benefits 
Community growing spaces can improve opportunities for wildlife to thrive. When these 

spaces are linked with other greenspaces, green corridors for wildlife can be created 

particularly if native hedging or pollinating shrubs are used in place of, or combined with, 

fencing. 

Community growing can mean enhanced space and habitat for wildlife. Planting to attract 

pollinators or companion planting on the grow-your-own site are simple but effective options 

to gardeners but there are many examples of positive steps taken on community growing 

sites to encourage biodiversity. 

The All Ireland Pollinator Plan sets out how the island can continue to be a place where 

pollinators thrive. Growing spaces will help to support achieving the objectives of the plan. 

Over the longer term, community growing has the potential to contribute to carbon 

reduction and environmental sustainability, by greening urban and semi-urban landscapes, 

reducing food miles, reducing packaging and food waste, and supporting sustainable 

agricultural practices. It also has a role in making people more aware of where their food 

comes from and can support behaviour change around food consumption. Community 

production is currently a very tiny part of our food economy, but championing and 

supporting local forms of growing can help support incremental change. 

Growing your own food reduces the carbon footprint, emissions, food miles and waste. By 

growing organically it will also reduce levels of pesticides, fertilizers and other chemicals, 

often used in commercial growing, entering our soil and water sources.  

4.5 Community Benefits  
Community ownership can improve neighbourhood-based service provision, increasing 

accessibility for local people, which is particularly important in rural areas. A sense of 

community identity and pride can be developed, with the potential for increased community 

cohesion. Successful transfers can lead to additional jobs, training and business 

opportunities, improving skills and aspirations locally.  
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4.6 Council Benefits  
Transfers can lead to more efficient use of Council assets as community organisations often 

make extensive use of volunteers. Their local knowledge and hands-on management of the 

asset can result in lower overheads and better value-for-money. Community organisations 

can be empowered to support public service provision in ways that are more responsive and 

better related to local need. Effective partnerships between the public sector and the third 

sector can be developed to enhance local services. 

4.7 Third Sector Benefits  
Increased sustainability for organisations and improved leverage with external agencies is 

often a key benefit to third sector organisations. Ownership of an asset can provide an 

organisation with greater financial viability, support income generation and reduce 

dependency on grants. Community organisations can apply for external funding that is not 

always available to a public authority, or even to secure loan finance on the value of the 

asset. Multiple asset transfers in an area can facilitate collaboration and resource sharing 

amongst organisations. 

A 2020 report by Social Farms and Gardens on the Resilience of the Community Growing 

Sector in Northern Ireland, found that statutory organisations require major cultural shifts 

to unlock the full benefits of Community Asset Transfer. The report recognised that the 

first step in making assets more accessible to communities, is for statutory landowners to 

develop a register of assets with transfer potential. This could be the beginning of a 

process to give communities the power to address their own needs.   

4.8 Skills, Learning and Volunteering 
Food growing spaces provide a learning environment, where young and old can learn about 

a wide range of topics, including: skills to grow your own, food origins, cookery, climatology, 

biodiversity, recycling. 

The Curriculum allows children to learn about health and wellbeing matters to ensure that 

they acquire skills to live healthy, happy lives. 

Community gardening and growing are popular activities for people seeking to volunteer 

within their communities. Volunteering provides people with learning opportunities, a way 

to build their employability, a place to interact socially with others, and also mental and 

physical health benefits. 

4.9 Community Asset Transfer 
Community Asset Transfer is a process to allow community based organisations, to take over 

publicly owned buildings or land, in a way that recognises the benefits to communities, the 

public sector and the third sector. This may be at a reduced lease rate, through grants or 

other supports, or the transfer of something the local authority does not plan to use or sell. 

Although there is no legislative framework to support asset transfer in Northern Ireland, the 

‘Community Asset Transfer’ policy framework was developed in 2014 by the Department of 

Social Development (now Department for Communities), to enable an environment that 

supports Community Asset Transfer. The framework identifies what a successful asset 

transfer must achieve: 

• Deliver community benefits 

• Support development of social enterprise 

• Contribute to social, economic or environmental regeneration 
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• Support the sustainability of community organisations 

• Improve social cohesion. 

Community ownership and control of assets can bring benefits to both parties and to the 

wider community that the asset is used to serve.  

5.0 Current Provision 
Currently there are a number of community and food growing initiatives across the Borough. 

Following a review in conjunction with Social Farms and Gardens, Appendix 1 of this strategy 

sets out but the current and potential opportunities for food growing initiatives. The 

following narrative highlights the key areas of provision. 

5.1 Allotment Gardens  
Ards & North Down currently provides around 32 plots at one site in Bangor. The waiting list 
stands over 90. Rental costs for an allotment are very modest and based on the size of the 
plot. An average plot costs just over £1 a week. The tenancy year starts on 1st October and 
ends on 30th September each year. Our allotment gardens have a substantial waiting list 
and there is pressure to provide further facilities throughout the borough. There are also 
several community and privately managed allotment gardens in the Borough, and through 
this strategy, partnership working will be developed across all sectors. These are identified 
in Appendix 1. 
 

5.2 Community Gardens 
There are currently eight self-sustaining community gardens in the Borough which benefit 
from regular but limited Council support and are managed by volunteers. Comber 
Community Garden and Millisle Community Garden are two of the most successful 
Community Garden type facilities within the Borough. Government agencies support a 
number of community gardens within identified areas of social deprivation. Once such 
facility is located in Kilcooley Estate, Bangor. 
 

5.3 Community Orchards  
There are currently a number of community orchards in Ards & North Down which benefit 
from limited Council support and which are managed by volunteers. Examples are one that 
is maintained by Groomsport Community Association and another in Ballygowan delivered 
in conjunction with Ballygowan Community Association under the Incredible Edibles 
initiative. 
 

5.4 School Growing  
All schools in the Borough currently benefit from educational advice around food growing 
and horticulture via the Ards & North Down in Bloom programme and Eco Schools 

programme. In addition, Council also support the Forest Schools programme 
across selected schools. 

5.5 Ards & North Down in Bloom  
The Ards & North Down in Bloom partnership was established in 2020 with the aim of 

encouraging and supporting stakeholders in the Ards & North Down area to increase their 

civic pride by enhancing the natural resources of the Borough. This involves improving the 

Borough for those who live and work in the Borough and visitors to the Borough through the 

implementation of four core objectives: 

• to increase environmental responsibility; 
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• to strive for horticultural excellence in public, business and residential areas; 

• to encourage community participation; 

• to support endeavours to achieve awards in the Ulster, Britain & Communities in 

Bloom competitions 

In order to achieve these objectives, the Ards & North Down in Bloom partnership is involved 

in environmental improvements by working with local groups, organisations, businesses and 

residents to stimulate interest in looking after their area, develop and support ideas, 

facilitate partnerships and help make things happen. The In Bloom campaign promotes and 

supports home growing, community growing and allotment gardening through advice, 

support and grants. 

5.6 Markets  
With today's reliance on supermarkets and the assumption that any food can be purchased 

at any time of the year markets remind people of the importance of local produce which 

have not incurred thousands of air miles and the associated carbon foot print. A weekly 

Market is held in Newtownards each Saturday and Bangor’s Market operates every 

Wednesday. A market is also held in Comber every month. 

5.7 Ongoing Programmes  
The vegetable garden within Bangor Castle Walled Garden generates a range of food 

products which are available by donation in aid of the Mayors Charities. Members of the 

public can collect produce from the North Down Museum each Friday. In addition to the 

normal food production within the garden, ‘themed’ growing initiatives are being developed 

in the form of Chilli and Garlic festivals. 

Grow Your Own workshops are held at various sites across the Borough which are free to 

attend and open to all members of the public. Workshops focus on key themes such as soil 

preparation, plant identification, growing organically, pest control methods and so on. 

‘STAND4TREES’ is an ambitious tree planting initiative in which Council will seek to engage 

local communities to plant a tree for every household in the Borough over the next ten years 

(i.e. 160,000 trees) across Ards and North Down. Council supports local and national tree 

planting initiatives with tree planting and tree related activities including tree 

management, hedgelaying etc. The STAND4TREES initiative seeks to engage local 

communities similarly via educational activities, tree planting, orchard planting and 

management, edible landscape development, hedgerow management and planting and 

National Tree Week festivities. This initiative will help to promote the importance of trees 

and ensure a number of Corporate and Community Plan Objectives are met.  

5.8  Partnership Working 
Ards & North Down Borough Council is a member of Social Farms and Gardens, a UK wide 

organisation which supports, represents and promotes community-managed farms, gardens, 

allotments and other green spaces. Council support Keep Northern Ireland Beautiful which 

delivers a range of initiatives across Northern Ireland including the Eco Schools programme. 

Council supports the Royal Horticultural Society Britain in Bloom campaign which delivers 

programmes such as the RHS campaign for School Gardening and Wild About Gardens 

initiative. Council has extensively worked with, and will continue to work with, partners 

such as NIHE, PHA, Woodland Trust to deliver food growing and horticultural objectives. 
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6.0  Conclusion and Way Forward 
 
It is clear that there are many benefits with community food growing and indeed a demand 

for facilities and initiatives to support it. In developing this strategy, the scoping of the 

needs across the Borough will be the baseline for the following action plan and way forward 

with increased provision of community food growing. 

 
Through embedding the strategic aim and overall objectives of this strategy, the provision 

of sustainable food growing will deliver on the many benefits outlined previously referred 

to. It is the intention that by meeting these objectives, greater community cohesion will be 

developed; there will be increased skills learning and awareness in food growing techniques. 

A built-in review process will ensure that objectives are constantly revised and delivered in 

line with funding, resources and community engagement success. 

  



PAGE 13 

7.0 Action Plan: How we will Grow 
 

In order to deliver on the vision of the Council within the Roadmap to Sustainability, the implementation of the Sustainable Food 
Growing Strategy, will provide residents with the opportunity to improve health and wellbeing through involvement in growing 
activities within their local neighbourhoods. Based on key themes in the Big Plan, we have set strategic objectives and actions 
for this strategy, as set out below. 
 

Strategic Objectives Actions Delivered by Timescale Resources 

     

Creating More Spaces - 
develop new sites where 
suitable locations are 
identified and there is 
recognised local demand. 

Develop an agreed plan for 
the delivery of allotments and 
community gardens across the 
Borough. 

Lead: Parks Service  
 
Partners: Social Farms and Gardens 

2021 - 2032 Officer time 

 We will engage with Planning 
Department to ensure full 
consideration is given to the 
provision of growing spaces or 
allotments, in new 
developments, within the 
Development Plan and 
associated policies. 
 

Lead: Parks Service 
 
Partners: Planning Section 

2021 - 2032 Officer time 

 We will work with partner 
organisations to support, 
promote and enhance growing 
opportunities throughout the 
borough. 
 

Lead: Parks Service 
 
Partners: Social Farms & Gardens, 
Community/volunteer groups and 
relevant council departments.  

2021 - 2032 Officer time 

 We will look at the way our 
parks and open spaces are 
managed to provide 
community growing spaces, by 

Lead: Parks Service 
 
 

2021 - 2032 Officer time 
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carrying out a management 
review with community 
growing a key consideration.  
 

 We will aim to respond 
positively to communities who 
want to have a community 
growing project in their 
location, by creating a 
procedure to assess 
suitability, that recognises 
their value.  
 

Lead: Parks Service 
 
 

2021 - 2032 Officer time 

 We will develop new 
allotment and community 
garden sites at the agreed 
locations. 
 

Lead: Parks Service 
 
Partners: 
Social Farms and Gardens, NIHE 
PHA, Community/Volunteer Groups 
 

2021 - 2032 Officer time 

Awareness Raising - 
promote the benefits of 
community food growing 
to improve quality of life 
outcomes for local 
residents. 

We will promote the benefits 
of community growing within 
the local community, through 
the media, events and 
engagement with partners.  
 

Lead: Parks Service 
 
Partners: Social Farms and 
Gardens, Community/volunteer 
groups 

2021 - 2032 Officer time 

 We will link with existing 
national and local growing 
programmes and strategies 
and use them to support and 
guide our promotion of local 
growing initiatives.  
 

Lead: Parks Service 
 
Lead: Local and National growing 
partners/initiatives 
 

2021 - 2032 Officer time 

 We will deliver education 
programmes through schools, 
charities and communities, to 

Lead: Parks Service 
 

2021 - 2032 Officer time 
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raise awareness and promote 
the wider benefits of nature 
for health and wellbeing. 
 

Lead: Community/volunteer 
groups, Education Authorities, 
Local schools and colleges 
 
Partners: Parks and Cemeteries 

Environmental Awareness 
- support sustainability 
food growing that 
delivers a resource for 
improving biodiversity. 

We will support new 
sustainable local sites for 
growing, by developing a 
framework to identify, assess 
and select new sites, that 
gives consideration to the 
health, social and 
environmental impact of the 
proposal.   
 

Lead: Parks Service 
 
Partners: Social Farms and Gardens 

2021 - 2032 Officer time 
 
Annual budget 
setting process 
 
External funding 
applications. 

 We will promote sustainable 
growing practices through 
media promotions, events and 
engagement with partners. 
 

Lead: Parks Service 
 
 

2021 - 2032 Officer time 

 We will promote integration 
of green space and food 
growing provision through 
engagement with Planning 
Department.  
 

Lead: Parks Service 
 
Partners: Planning Department 

2021 - 2032 Officer time 

 We will promote Local 
Biodiversity Action Plan links 
to food growing, through 
media promotions, events and 
engagement with partners, 
promoting the positive impact 
of community growing on the 
environment. 
 

Lead: Parks Service 
 
 

2021 - 2032 Officer time 
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 We will promote active travel 
to community growing spaces, 
by encouraging walking, 
cycling and other methods of 
travel, that have physical and 
mental health benefits.  
 

Lead: Parks Service 
 
Partners: 
Local community 
Leisure 
PHA 

2021 - 2032 Officer time 

Education & Learning - 
engage the community in 
the development of food 
growing as an 
educational tool. 

We will promote & develop a 
programme of funding 
opportunities, tailored to the 
needs of community growers.  
 

Lead: Parks Service 
 
 

2021 - 2032 Officer time 
 
 

 We will provide information, 
expert advice and support for 
schools to begin growing 
initiatives and to achieve the 
Eco Schools Green Flag Award.  
 

Lead: Parks Service 
 
Partners: 
Keep Northern Ireland Beautiful 
Local Schools and Colleges 

2021 - 2032 Officer time 

 We will provide information, 
expert advice and resources 
to local communities that 
supports their growing 
initiatives.  
 

Lead: Parks Service 
 
Partners: 
External community support, 
organisations, Community & 
Volunteer Groups 
 

2021 - 2032 Officer time 

 We will deliver educational 
events to promote growing 
and skills development, where 
gaps and training needs are 
identified in the local growing 
community.  
 

Lead: Parks Service 
 
Partners: 
Community/volunteer groups 
local schools and colleges 
external training providers 

2021 - 2032 Officer time 

 We will promote and support 
volunteer opportunities by 
creating a programme of 

Lead: Parks Service 
 
Partners: 

2021 - 2032 Officer time 
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events that encourage 
volunteer involvement and 
networking.  
 

Community/volunteer groups 
local schools and colleges 

 We will work with growing 
partners to establish a support 
network of inter-generational 
community growers.  
 

Lead: Parks Service 
 
Partners: 
Community/volunteer groups 
local schools and colleges 
 

2021 - 2032 Officer time 

Economic Driver - 
encourage the 
development of the 
social economy in local 
areas and provide 
suitable training and 
skills development for 
employability. 

We will support opportunities 
for people to gain new skills 
which may lead to job 
prospects, by providing 
community horticulture 
activities that develop 
understanding of the sector.  
 

Lead: Parks Service 
 
Partners: 
Community/volunteer groups 
local schools and colleges 
Social Farms and Gardens 

2021 - 2032 Officer time 

 We will support opportunities 
for social enterprise 
development in food growing 
initiatives and promote the 
benefits of community 
ownership, through 
engagement with partners. 
 

Lead: Parks Service 
 
Partners: 
Community/volunteer groups 
local schools and colleges 
Social Farms and Gardens 

2021 - 2032 Officer time 
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Appendix 1 
 
Ards and North Down existing and potential community growing sites. 

 

 Existing Sites Potential Sites 

Bangor • Bryansburn Allotments. 18 plots at Bryansburn Road, 
Bangor. 

• Kilcooley Allotments Kilcooley Square Bangor. 

• Quarries Farm, Gransha Road, Bangor. 

• Project 24, Queen’s Parade, Bangor has a small 
community garden.  

• Volunteer opportunities at the Walled Garden in Bangor 
Castle. 

 

 

Donaghadee • Killard house special school sensory garden. 
https://www.tnlcommunityfund.org.uk/funding/grants?l
ocalAuthority=N09000011 

Mention in 2015 masterplan for Donaghadee 
town centre to include community allotments 
in Crommelin Park. 
https://www.ardsandnorthdown.gov.uk/downl
oads/donaghadee_masterplan_1.pdf  

Crawfordsburn • Some beds opened in 2019 at the back of Social 
ennterprise LOAF café. BT191JE. 
https://www.facebook.com/loafpottery/photos/a.12455
67269153145/1531253660584503/?type=3&theater 

 

Helen’s Bay • Approx. 20 plots at Helen’s Bay Community Garden, on 
the land of Helen’s Bay Organic gardens: 
https://www.facebook.com/helensbaycommunitygarden
/ 

 

Holywood • Holywood Men’s shed at Redburn Country Park. 
 

• Interest from residents in a community 
garden for the Hill Street Mews area: 
http://www.greenpartyni.org/community-
garden-has-the-power-to-tranform-
derelict-area/  

https://www.tnlcommunityfund.org.uk/funding/grants?localAuthority=N09000011
https://www.tnlcommunityfund.org.uk/funding/grants?localAuthority=N09000011
https://www.ardsandnorthdown.gov.uk/downloads/donaghadee_masterplan_1.pdf
https://www.ardsandnorthdown.gov.uk/downloads/donaghadee_masterplan_1.pdf
https://www.facebook.com/loafpottery/photos/a.1245567269153145/1531253660584503/?type=3&theater
https://www.facebook.com/loafpottery/photos/a.1245567269153145/1531253660584503/?type=3&theater
https://www.facebook.com/helensbaycommunitygarden/
https://www.facebook.com/helensbaycommunitygarden/
http://www.greenpartyni.org/community-garden-has-the-power-to-tranform-derelict-area/
http://www.greenpartyni.org/community-garden-has-the-power-to-tranform-derelict-area/
http://www.greenpartyni.org/community-garden-has-the-power-to-tranform-derelict-area/
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• Holywood Shared Town and Holywood 
Men’s shed working with council on 
proposed Redburn allotment site. 

Newtownards • Ards Allotments, 100 Comber Road, Newtownards. 

• Community Allotments at Movilla Abbey Church: 
https://www.downanddromore.org/news/2016/06/New-
community-allotment-takes-shape-at-Movilla-Abbey-
Church  

 

 

Comber • Comber Community Garden, Glen Link, Comber. 
http://www.comberregeneration.co.uk/comber-
community-garden/ 
  

• Cherryvalley area had expressed an 
interest in a community growing area, and 
have established a wildflower area and 
wildlife walk, see:  
https://www.communityplaces.info/sites/
default/files/Community%20Planning%20Br
iefing%20Newssheets%20(May%202008-
Dec%202013).pdf and also local interest in 
growing reported by a resident to SF&G 
recently.  
 

Greyabbey  Local group have received a grant to grow 
a community orchard. 

Ballygowan • Planting of fruit trees in Comber Road Park (supported by 
Council) by Ballygowan Community Association: 
http://www.thedownrecorder.co.uk/pages/index.asp?tit
le=Ballygowan_garden_project_gets_huge_boost_from_ex
pert 

 

Portavogie • Princess Anne Road, Portavogie: Council community 
garden. 
https://www.ardsandnorthdown.gov.uk/resident/commu
nity/peace-iv-partnership/shared-spaces-and-services 

 

Kircubbin • Penninsula Healthy Living. Kircubbin Community Centre. 
Community growing space. 

• Mention of potential Allotments off 
Parsonage Road/Rectory park in Village 
plan (BT222QR) Jan 18: 

https://www.downanddromore.org/news/2016/06/New-community-allotment-takes-shape-at-Movilla-Abbey-Church
https://www.downanddromore.org/news/2016/06/New-community-allotment-takes-shape-at-Movilla-Abbey-Church
https://www.downanddromore.org/news/2016/06/New-community-allotment-takes-shape-at-Movilla-Abbey-Church
http://www.comberregeneration.co.uk/comber-community-garden/
http://www.comberregeneration.co.uk/comber-community-garden/
https://www.communityplaces.info/sites/default/files/Community%20Planning%20Briefing%20Newssheets%20(May%202008-Dec%202013).pdf
https://www.communityplaces.info/sites/default/files/Community%20Planning%20Briefing%20Newssheets%20(May%202008-Dec%202013).pdf
https://www.communityplaces.info/sites/default/files/Community%20Planning%20Briefing%20Newssheets%20(May%202008-Dec%202013).pdf
https://www.communityplaces.info/sites/default/files/Community%20Planning%20Briefing%20Newssheets%20(May%202008-Dec%202013).pdf
http://www.thedownrecorder.co.uk/pages/index.asp?title=Ballygowan_garden_project_gets_huge_boost_from_expert
http://www.thedownrecorder.co.uk/pages/index.asp?title=Ballygowan_garden_project_gets_huge_boost_from_expert
http://www.thedownrecorder.co.uk/pages/index.asp?title=Ballygowan_garden_project_gets_huge_boost_from_expert
https://www.ardsandnorthdown.gov.uk/resident/community/peace-iv-partnership/shared-spaces-and-services
https://www.ardsandnorthdown.gov.uk/resident/community/peace-iv-partnership/shared-spaces-and-services
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https://www.ardsandnorthdown.gov.uk/do
wnloads/Kircubbin_Village_Plan_Report_FI
NAL_31_Jan_18.pdf 

Portaferry • St Mary’s PS Vegetable Garden BT221RH. 
https://www.tnlcommunityfund.org.uk/funding/grants?l
ocalAuthority=N09000011 
 

• Plans to create a community garden at 
Cloughey Road as part of Peace IV by 
council identified from village plan: 
https://www.ardsandnorthdown.gov.uk/do
wnloads/PEACE_IV_PLAN.pdf 

Lisbane • No Facility • Community garden suggested as part of 
Lisbarnett and Lisbane Village plan 2013. 

https://www.ardsandnorthdown.gov.uk
/downloads/Lisbarnett_and_Lisbane_Vi
llage_Plan_2013.pdf 

Millisle  • Millisle Community Garden 62 Walkers Ln, Ballywalter 
Rd, Millisle, Newtownards BT22 2HS  
https://www.facebook.com/MillisleCommAssoc/posts/11
07909486070516 

•  

 

See Schools with Green flags in the Ards & North Down council area:  

https://www.eco-schoolsni.org/cgi-bin/map?do=map2&instanceID=1&schoolcouncil=N09000011 

  

https://www.ardsandnorthdown.gov.uk/downloads/Kircubbin_Village_Plan_Report_FINAL_31_Jan_18.pdf
https://www.ardsandnorthdown.gov.uk/downloads/Kircubbin_Village_Plan_Report_FINAL_31_Jan_18.pdf
https://www.ardsandnorthdown.gov.uk/downloads/Kircubbin_Village_Plan_Report_FINAL_31_Jan_18.pdf
https://www.tnlcommunityfund.org.uk/funding/grants?localAuthority=N09000011
https://www.tnlcommunityfund.org.uk/funding/grants?localAuthority=N09000011
https://www.ardsandnorthdown.gov.uk/downloads/PEACE_IV_PLAN.pdf
https://www.ardsandnorthdown.gov.uk/downloads/PEACE_IV_PLAN.pdf
https://www.ardsandnorthdown.gov.uk/downloads/Lisbarnett_and_Lisbane_Village_Plan_201
https://www.ardsandnorthdown.gov.uk/downloads/Lisbarnett_and_Lisbane_Village_Plan_201
https://www.ardsandnorthdown.gov.uk/downloads/Lisbarnett_and_Lisbane_Village_Plan_201
https://www.facebook.com/MillisleCommAssoc/posts/1107909486070516
https://www.facebook.com/MillisleCommAssoc/posts/1107909486070516
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Appendix 2 

Useful Links  
 

Grow it Yourself https://giy.ie/ 

Vertical Veg https://verticalveg.org.uk/ 

Incredible Edible https://www.incredibleedible.org.uk/ 

Sustainable Food Cities http://sustainablefoodcities.org/ 

Royal Horticultural Society https://www.rhs.org.uk/ 

Public Health Agency https://www.publichealth.hscni.net/ 

Social Farms and Gardens https://www.farmgarden.org.uk/ 

The Conservation Volunteers https://www.tcv.org.uk/ 

Live Here Love Here https://www.liveherelovehere.org 

Eco Schools https://www.ecoschools.global/ 

Grow Wild https://www.growwilduk.com/  

 

Ards & North Down Corporate Plan 

https://www.ardsandnorthdown.gov.uk/downloads/Corporate_Plan_2015-20.pdf  

Ards & North Down Community Plan 

https://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-for-

ards-and-north-down  

Ards & North Down in Bloom www.ardsandnorthdown.gov.uk/inbloom  

 

https://giy.ie/
https://verticalveg.org.uk/
https://www.incredibleedible.org.uk/
http://sustainablefoodcities.org/
https://www.rhs.org.uk/
https://www.publichealth.hscni.net/
https://www.farmgarden.org.uk/
https://www.tcv.org.uk/
https://www.liveherelovehere.org/
https://www.ecoschools.global/
https://www.growwilduk.com/
https://www.ardsandnorthdown.gov.uk/downloads/Corporate_Plan_2015-20.pdf
https://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-for-ards-and-north-down
https://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-for-ards-and-north-down
http://www.ardsandnorthdown.gov.uk/inbloom

