
Welcome… 
to our July 2017 newsletter — where we update 
you on all things community planning in Ards 
and North Down.  
 
In our last edition (December 2016), we introduced 
the draft version of our first community plan—the Big 
Plan for Ards and North Down.  We told you about 
our consultation process and asked for feedback 
which we collated and included in the final version of 
the Big Plan.   
 
We have been overwhelmed by the quality of 
feedback and enthusiasm of all the organisations 
and people who responded to us during the 
consultation.  Thanks to you, we are now confident 
that we have a  community plan that represents the 
needs of all people living in our borough.   
 

 

In this issue we will… 
 

 Tell you a bit more about the Big Plan 
 
 

 Chat to a few of our community partners about 
their aspirations for the Big Plan 

 
 

 Share with you our next steps towards 
implementation 

 

 

 

Launching the Big Plan  
 

On Wednesday, 5 April 2017 we celebrated the 
official launch of the Big Plan for Ards and North 
Down. We were joined by members of the public, 
local businesses, community/voluntary organisations 
and our statutory partners.  
 
 

At the event we shared our aspirational vision for 
Ards and North Down and introduced the five 
outcomes of the Big Plan. We also showed an 
animated version created to help explain what the 
Big Plan is and to highlight what we want to achieve 
for the people of Ards and North Down over the next 
15 years.  
 
Attendees heard first hand from our statutory and 
community/voluntary partners, about their own 
expectations for community planning in Ards and 
North Down.  We finished the day with a workshop 
exploring the next phase of implementation to 
ensure the five outcomes within the Big Plan are 
achieved.   
 

 

To download the Big Plan and watch our Big Plan 
animations, please visit: 
  

www.ardsandnorthdown.gov.uk/community-planning.  
 
 Launch day pics 
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We asked a few of our community and voluntary partners about their hopes and aspirations for the Big Plan 

and what possible challenges lie ahead  - here’s what they had to say… 
 

Supporting Communities  - Sarah Harkness   

Q. How do you think the Big Plan can support your work?  

As an organisation a key emphasis of our work is the promotion of partnership working.  Province wide we 
facilitate inter-agency meetings which provide opportunities for community groups and statutory 
representatives to meet, discuss issues affecting local areas. Over the years we have seen the value and 
importance of this work to empower local communities and also ensure efficiencies for statutory agencies.  I 
hope the Big Plan will highlight joined up working already taking place in local areas and further this via 
commitment from community planning partners, despite ongoing budgetary constraints.   
 

Q. What is the biggest change that you would like to see over the next 15 years?  

I would like to see increased joined up working between community planning partners and local communities 
to bring about real positive change.  I would like to see organisations listening to and being influenced by 
local people, who are best placed to identify needs and priorities within their local areas.  Doing so, will 
ensure real positive change across the five Big Plan outcomes.   

 

Q. How we will know if the Big Plan is actually making a difference?   

To know if it is making a difference it is important to regularly monitor the delivery plans which have been 
developed through the aspirational content of the Big Plan.  It will be important to listen to the local 
community on the effectiveness of these plans, to hear feedback from community planning partners and 
review baseline statistics associated with each of the five outcomes.         
 

The Federation of Small Businesses  - David Cunningham  
 

 

 

 

Q. What is needed to ensure people in Ards and North Down have the skills that 

businesses actually need?  

Increased communication and co-operation at all levels through schools and colleges re courses and then 
delivery of same. It is essential to ensuring that people are equipped with the right skills that are calibrated in 
accordance with the NI Skills Barometer (issued by the Department for the Economy). 
 

Q. What challenges will impact the delivery of the Big Plan? 

Getting people and organisations to take ownership. Without the community, (individuals, businesses and 
business groups such as the FSB, community groups, education providers etc. it will just not happen) – How 
to get people to do this will be down to all the “Ps” - Planning, Pushing, Persuading, Pandering, Promoting 
and demonstrating Positive impact. It will not just happen on its own – it will need driven. 
 

Q. What does successful implementation of the Big Plan look like to you, from a business 

perspective?  

Young, and mature, students emerging from the colleges with the skills to fit into local business. The skill set 
needs to cover social and communication skills as well as the ability to actually carry out the required work 
for the chosen trade or profession. Young people with a work ethic, willing to contribute to and be part of the 
success of a business. Without their key assets, people, business will not succeed, without business the 
community will not succeed and v-s-v. It really is that simple. 

Community Conversations 

Supporting Communities is an independent charitable organisation which 

champions tenant and community participation by developing groups, supporting 

active citizenship and building cohesive communities.  Visit Supporting 

Communities  for more information.  

As experts in business, the Federation of Small Businesses offer their members a 

wide range of vital business services including advice, financial expertise, support 

and a powerful voice in government. For more information visit The Federation of 

Small Businesses.  

http://supportingcommunities.org/
http://supportingcommunities.org/
http://www.fsb.org.uk/standing-up-for-you/national-offices/northern-ireland
http://www.fsb.org.uk/standing-up-for-you/national-offices/northern-ireland


County Down Rural Community Network— Nicholas McCrickard 

 

Q. Working as a network of community groups, how much value to do place on partnership 

working? 
 

In these days of complex interactions and relationships, there is simply no option but to collaborate and 
work in partnership, communicating with and between Government, Council and Community. The best 
projects are those where open and transparent relationships are clear from the start to the finish. 
 

Q. What will successful implementation of the Big Plan look like for rural communities?  
 

Rural communities will feel that they are central to the Councils thinking and not on the margins of Bangor 
and Newtownards. The Big plan gives that reassurance and project/ programme resources, events and 
activities need to be seen to be available to everyone. Rural isolation will be addressed as will transport 
and travel issues. 
 

 

Q. If you could focus on one of the five outcomes of the Big Plan, which would you choose and 

why?  
 

“All people in Ards and North Down live in communities where they are respected, safe and feel secure.” 

This outcome affects everyone, but some more than others. The Big Plan needs to impact on basic quality 
of life issues, encourage community participation, get everyone involved in tackling crime and fear of crime 
and sectarianism and encourage integration and promote culture, arts and leisure. If it can achieve some 
or all of this, Ards and North Down will be one of the best places to live in Northern Ireland. 
 

Keep Northern Ireland Beautiful—Ian Humphreys  
 
 

Q. What environmental issues do you think the initial implementation of the Big 

Plan should prioritise?  
 

 

Keep Northern Ireland Beautiful believes that the quality of the local environment underpins the quality of 
life for everyone. Whether working, learning, living or visiting Ards and North Down, having cleaner greener 
spaces impacts positively on our health and wellbeing, on the experiences of tourists and, ultimately, on 
our economy.  So getting this underpinning element of our environment right first, creating beaches, parks 
and streets that are clean and well kept, is fundamental to delivering on the Big Plan. 
 
 

Q. What are the barriers to achieving having a high quality sustainable environment? 
 

Overcoming people’s apathy, changing behaviour away from environmental incivilities (such as littering 
and dog fouling) and getting everyone to do their bit in helping create a high quality living environment are 
the biggest hurdles to overcome.  Yet growing involvement in volunteering activities has shown that the 
good will of people can deliver huge successes and this provides a realisation that the barriers can be 
overcome. 
 

Q. What will successful implementation of the Big Plan look like to you? 

The main sign of success of the BIG Plan will, for me, be seeing people increasingly take their 
responsibilities are seriously as they value their rights.  One tangible outcome of this will be a growing 
movement of people who are involved in working together to create the kind of environment we all want – 
where litter is in the bin, where you don’t have to watch where you are walking and where people respond 
co-operatively to tackle environmental issues as they arise. 

Community Conversations continued... 

 

The CDRCN is a network is a voluntary umbrella body set up and managed by 

community groups in County Down. The CDRCN are committed to an inclusive 

future where all citizens actively participate in local life, helping each other to 

create a healthy, peaceful, vibrant and sustainable society. Please visit County 

Down Rural Community Network for more information.  

 

Keep Northern Ireland Beautiful is a charity working towards the vision of a 

cleaner, greener Northern Ireland by running environmental education 

programmes and awareness raising campaigns, increasing volunteering 

opportunities and reporting on local environmental quality.  For more information, 

visit Keep Northern Ireland Beautiful.  

http://countydownruralcommunitynetwork.com/
http://countydownruralcommunitynetwork.com/
http://www.keepnorthernirelandbeautiful.org/cgi-bin/greeting?instanceID=1


 

Linking Generations Northern Ireland– Vicki Titterington  

 

 

 

Q. Why is intergenerational work so important?  

Intergenerational work is an opportunity to connect these roles untapping the resources that people of all 
ages have to offer each other and their communities.  Intergenerational approaches to community work 
can add value to work already happening. Providing opportunities for people of all ages to meet, have fun 
and learn from one another is vital for sustaining connections between generations. 

Q. Which of the outcomes do you think will have the greatest impact on your area of work?   

Outcomes ones, two and three are most relevant to ongoing intergenerational work which seeks to 
connect people to address issues such as community safety, social isolation, digital exclusion and 
education. Intergenerational approaches to such issues can have a positive impact on people’s feelings of 
safety, wellbeing and confidence making them happier and more to connected to their communities and 
those around them.   

Q. What specific action would you like to see implemented as part of the Big Plan?   

Intergenerational practice fits well within many aspects of the community plan including the age friendly 
agenda which provides an opportunity to build communities that are good to grow up and grow old in.  We 
hope to be able to provide support to a range of community organisations, volunteers, schools, care 
homes and much more to enable them to create partnerships and connect generations on a daily basis.   

 

 

The Big Plan does not contain lots of details on how we 
are going to address the issues you told about...this 
happens in the next stage of the process -
implementation! 

We are working with our community planning partners 
to develop  a set of realistic actions that we will monitor 
over time and customise if required, to ensure we as 
public bodies meet the needs of the people of Ards and 
North Down.   

By the end of the year, we will publish our first set of 
action plans—these will be live documents which allows 
actions to be added, or removed, depending on their 
impact.   

An introduction: the Big Plan  

Next steps to implementation 

 

The Big Plan sets out a shared vision and five 
aspirational outcomes that we aspire to reflect the 
situation of the people who live in Ards and North 
Down by the year 2032!  

Each of the five outcomes has a story to tell.  The 
story is a summary of a statistical baseline that we 
used to help identify the issues in our borough, as 
well as the key issues raised via the Big Conversation 
and the other conversations we had with the public 
and our community planning partners over the past 
two years.  

To read the story behind each of the five outcomes, 
click the Big Plan and discover more.   

Community Conversations continued... 

Linking Generations (NI) specialise in the promotion of intergenerational practice, 
creating opportunities in all sorts of places and for all sorts of reasons for different 
generations to learn from, support, meet and enjoy each other.  Visit Linking 
Generations NI to find out more about their projects.  

http://www.ardsandnorthdown.gov.uk/downloads/The_Big_Plan_Second_Edt_d2.pdf
http://linkinggenerationsni.com/
http://linkinggenerationsni.com/

