
WELCOME… to the fifth edition of  our 

newsletter, updating you on the progress of Ards 

and North Down’s Community Plan.  The 

Community Plan is a document that sets out the 

future aspirations for all people who live, work 

and visit  Ards and North Down.  After extensive 

consultation we have developed a draft plan 

which is ambitious and takes a holistic approach 

to what we want to achieve for the people of 

Ards and North Down up to the year 2032.  
 
We have called our Community Plan: 

 

“The Big Plan  

for Ards and North Down” 
 
 

The Big Plan has been developed via 18 months 

of extensive consultation to find out the important 

issues for the people of our borough. 

 

Ards and North Down’s Community Planning 

Partnership is now seeking feedback on the draft 

plan. We want to know if the document is 

understandable. Have we made it clear why 

outcomes and indicators have been selected? 

Have we adequately explained where the 

problems you told us about during  the Big 

Conversation fit within each of the selected 

outcomes? If not, we would like to hear from you! 

 

A summary of the information contained in the 

draft plan is provided on pages 2-3 of this 

newsletter.  

 

We have also produced a set of consultation 

documents (Reports A-E) to support the 

development of the draft plan. These can be 

downloaded from the Council’s website  (see 

below for details). 

CONSULTATION NOW OPEN (closes 1 March 2017) 
 

The following documents can be downloaded from: 
www.ardsandnorthdown.gov.uk/community-planning 
 

 The Big Plan for Ards and North Down 
 Report A—Baseline Statistical Report 
 Report B—Results of the Big Conversation 
 Report C—Strategic Environmental Assessment 
 Report D—Equality Impact Assessment 
 Report E—Rural Proofing Exercise 
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The Big Plan has been written using an 

outcomes based approach. This means a 

greater emphasis has been placed on what 

the plan achieves rather than specific 

activities that will be undertaken. A 

comprehensive four year action plan will be 

developed after March 2017.  

 

The Big Plan uses outcomes  to describe the 

experience and condition of wellbeing we 

want to achieve for the people of Ards and 

North Down. 
 

Indicators have been identified to show 

any progress made towards the outcomes. 
 

A story has been built up discussing the 

problems that are being considered within the 

outcomes and the statistical data trend. This 

helps to provide an accurate baseline that we 

can use to see the effectiveness of actions. 

Proposed Outcome 1 

All people in Ards and North Down 

fulfil their lifelong potential 

The Big Plan will work towards this outcome 

by making Ards and North Down a great 

place for children and young people to grow 

up, people to grow old, and where it is easy 

to acquire the skills for learning, life and 

work. 

 

Progress will be monitored via: 

Outcomes for looked after children  

Birth weight of babies 

People engaged in further education 

Educational inequalities 

Proposed Outcome 2 

All people in Ards and North Down 

enjoy good health and wellbeing 

The Big Plan will work towards this outcome 

by empowering people to take control of 

their personal wellbeing, making better life 

choices and increasing opportunities for 

people of all ages and demographics to 

adopt more active lifestyles.  

 

 

 

 

Progress will be monitored via: 

Admission to hospital for self-harm, 

drugs and alcohol 

Preventable deaths 

Physical activity rates 

Health inequalities 

“Ards and North Down is a vibrant, connected, healthy, safe  

and prosperous place to be” 

The Big Plan for Ards and North Down has an overarching ambition to have more 

empowered, resilient individuals and communities, to reduce inequalities, promote good 



Proposed Outcome 3 

All people in Ards and North Down in live communities where they are 

respected, are safe and feel safe 

The Big Plan will work towards this outcome by increasing the 

amount of quality shared spaces, developing greater respect 

among communities and cultures, and ensuring people are safe in 

their homes, within their communities and in all public spaces. 

Progress will be monitored via: 

Recorded crime and anti-social behaviour        Road accident casualties 

Accidental dwelling fires                                     Number of people who feel safe 

Level of influence over local decisions 

Proposed Outcome 4 

All people in Ards and North Down benefit from a prosperous economy 

The Big Plan will work towards this outcome by addressing deprivation and ensuring people 

have the financial resources to meet their everyday needs, alongside growing a sustainable 

economy with a skilled workforce, increased job opportunities and effective economic 

investment. 

 

Progress will be monitored via: 

VAT and PAYE registered businesses 

Gross value added of businesses               

Economic activity rates 

Tourist expenditure                                        

Skills level of population 

Proposed Outcome 5 

All people in Ards and North Down take pride in having access to a high 

quality and sustainable environment 

The Big Plan will work towards this outcome by improving the quality of the physical and 

digital environment by increasing connectivity, meeting people’s housing and transport 

needs, and enriching people’s access and enjoyment to natural and heritage spaces. 

Progress will be monitored via: 

Unmet housing need 

Broadband provision 

Length of greenways, cycle paths and walking routes 

Recycling and compost rate 

Access to parks 



 

 

Population demographics in Ards and North Down are 

changing. The average age is increasing and this is 

projected to increase over the next fifteen years. 

Fewer children are being born at the same time as 

people’s life expectancy is increasing. We need to 

factor these changes into how we plan for the future. 

 

Age Friendly and The Big Plan 

Positive outcomes for older people have been identified under priority outcome 1:  All people in 

Ards and North Down should fulfil their lifelong potential.  

 

An age-friendly project, in partnership with Lisburn and Castlereagh’s Community Planning 

Partnership will be included in the action plan developed after March 2017 to help us implement 

the Big Plan. The action plan will show what initiatives Ards and North Down’s Community 

Planning Partnership is proposing to implement do improve the community planning indicators 

(headline and sub-indicators) and ultimately 

achieve the outcomes outlined on page 2-3. 
 

The World Health Organisation (WHO) has 

developed a checklist to help assess how 

age friendly an area is. This list can be used 

to monitor how programmes, services and 

public spaces are being managed to 

improve the overall experience of older 

people. Older people are a resource for their 

families, communities and an important 

contributor to the local economy. An age-

friendly Ards and North Down should 

encourage active aging by optimizing 

opportunities for health, participation and 

safety.  
 

An age-friendly community is one in which 

we all: 

 Recognise diversity among older 

people; 

 Promote the inclusion of older people; 

 Value older people’s contribution to 

community life; 

  Respect older people’s decisions; and  

 Anticipate and respond flexibly to 

ageing-related needs and preferences. 

WHO’s Age Friendly Checklist 

à  Outdoor spaces and buildings 

 Transportation 

 Housing 

 Social participation 

 Respect and social inclusion 

 Civic participation and employment 

 Communication and information 
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