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1.0Introduction and Methodology

Ards andNorth Down Borough Council (ANDBC) has developed a new Good Relations Strategy and
Action Plan 20222025. As part of this process a Good Relations audit of need was carried out across
the Borough fromNovember 2021 tanid-January2022 inclusive of acomprehensive consultation
process The methodologywas designed to ensure that Section 75 groups, the public, elected
members, council staff, statutory sector representatives, young peamiyoluntary and community
groups were given an opportunity to contute to the development proces# should be noted that
meetings were in the majority undertaken by zoom due to the COVID 19 restrictions at the time. A
few socially distanced one to one face to face meetings were undertaken.

A range of consultationsere held includingublic meetingscross alkevenDEAsfocus groupsvith

hardto-reach, marginalised and isolated grougdected membersgcouncil staff community and
voluntarygroupsand statutoryorganisations $me one-to-one meetingswere alsocarried out An

online surveyfor the publicon Good Relations activities and outcomasd an online survey for

council staff were also carried out and analysedTrese have provided both qualitative and
guantitativeinformation onneeds and hee been captured against the key priorities of The Executive
hFFAOSQa ¢23aSHKSNY . dAfRAY3I + !'YAGSR /2YYdzyAide
District Council Good Relations Programme for Ards and North Down Borough Counc\ areang

the Qurve exercisea benchmarkingexercise andmeetings with community planningvere also

undertaken as was a discussion arolehce Plualignment withthe strategy and action plan.

Figurel: ANDBC Good Relations AuBitategy & Action Plan Development Methodology
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In total, 302 people took part in the consultation proces$here were over 3different promotional
communications sent out via targeted community databases, social media and local media shannel
including follow up phone calls with key stakeholders and delivery agents.

The research and plan development phases included thefmitp

A review of the local and regional strategic context

Public and Staff Survey Design

A detailed socieeconomic profile of the area

Seven public meetingdy DEAand by zoonp

Twosection 75 public meetingsy zoom

Four hard to reach, marginalised asolated groupgace to face
A Good Relations public online survey

A Staff Good Relations online survey

Elected Member consultation by DRAprivate meetingoy zoom
Two Youth based consultation meetinggzoom

Five satutory sector consultatiorby zoom

Turning the Curve meeting & analybiszoom

Public and Staff Survey Design Results Analysis

Community Planniniylanager meeting by zoom

Staff audit review and strategy and action planning meetlmggoom
Presentation to EM committee faliscussion by zoom

= =f =4 4 —f -4 -4 -8 -8 a8 oa oo g

The result of the findingare demonstrated in:
1 An Audit of Good Relations andraee-year Good Relations Strate@nd
1 A oneyear initial action plan



2.0What is Good Relations?

Good Relationssia legal requirement for public bodies. Section 75 is part of the Northern Ireland Act
1998 and it aims to ensure that practices of equality of opportunity and good relations are central to
policy making and service delivery of government and public aitib®. Section 75 (1) focuses on
equality of opportunity, and section 75 (2) focuses on good relations.

The first duty, Section 75 (1), is the Equality of Opportunity duty, which requires (1) A public authority,
shall in carrying out its functions relatj to Northern Ireland to have due regard to the need to
promote equality of opportunity

1 between (the nine equality categorigs

1 between persons of different religious belief, political opinion, racial gragp, marital status

or sexual orientation;

1 between men and women generally;

1 between persons with a disability and persons without; and

1 between persons with dependants and persons without.

Section 75 (2) of the Northern Ireland Act 1998 (the Act) states (@awVithout prejudice to its
obligatiors under subsection (1), a public authority shall, in carrying out its functions relating to
Northern Ireland have regard to the desirability of promoting good relations between persons of
different religious belief, political opinion or racial grodjhe elevant categories of people for which
regard must be paid to the desirability of promoting good relations, according to Section 75 (2), are:

1 between persons of different religious belief;
91 persons of different political opinion; and
1 persons of different racial group.

Recognition of the intedependence of equality and good relations is crucial.

The Equality Commissibrecognises the deepoted divisions within our society antle impac that

GKAA KFra 2y LIS2LX SQa RIAfe ftA@Sad 2KAES y20 dzy
sectarianism and racism, it is vital that a shared and pluralist society also includes proactively
addressing homophobic and sexist actions and behasjcas well as the outworking of prejudiced

attitudes to disability. Hate crime law in Northern Ireland encompasses disability and sexual
orientation, as well aseligion, politics and race.

The legislation as it is currently framed specifies only thlypeinds for promoting good relations
religious belief, political opinion and racial group. Although work undertaken by public authorities to
promote good relations with reference to men and women, sexual orientation, disability, age, people
with and without dependants, or marital status, is not currently within the scope of the Section 75 (2)
statutory duty, and is not legally required, it is of course open to public authorities to undertake work
to promote good relations amongst other groups coveredbgtion 75, and the Equality Commission
welcomes such work.

bSAGKSNI Wa22R NBfFiA2yaQ y2N WLNRY2(GAy3 3J22R N
commonly agreed definition. Some public authorities have developed their own vision or definitio

Although not defined in the legislation. The Equality Commission for Northern Ireland has agreed the
following working definition of good relations:



QiKS ANRPGOIK 2F NBfFGA2ya yR aidNHzZO0dz2NS&A F2NJ b2 NJ
and racial context of this society, and that seek to promote respect, equitywsmigandembrace
RAGSNEAGE AYy FEf AGa F2NXaAaQo

Mainstreaming

The Section 75 statutory duties make equality and good relations central to the whole range of public
policydecsionY I { Ay3d ¢KAAa | LIINRIOK A& 2FGSy NBTFTINNBR 2
KFd RSTAYSR YIFIAYAOIGNBIYAYy3 FaY daidKS ONBO2NAIFYyAal
L2t A0e LINRPOS&aasSazr a2 GKFG Foye X Sldza fAaide LISNALY
all stages, by the actors normally involved inpelcl 1 A y 3¢ &

Mainstreaming good relations is important for several reasons. Experience in Northern Ireland and
elsewhere shows that questions of good relations may easily becomdisgdein organisations.
Focused attention on mainstreaming addresses thisblem by requiring all public authorities to
engage directly with good relations issues through all stages of policy making and service delivery.
Section 75 is part of the public policy agenda which is ultimately aimed at developing policies and
serviceghat address the needs of all people, especially those experiencing inequalities.

Together Building a United Community (TBUC)

Good Relations Programmes in all Council areas have to date been 75% funded by The Executive Office
(TEQ. It is essential thaany new District Council Good Relations Strategy complements The Executive
OfficeQ latest Good Relations Strategic Document, its key Themes and Proposed SMART Trargets.
'Together: Building a United Community' Strategy published in May 2013, reflééts 9 ES Odzi A ¥S Q
commitment to improving community relations and continuing the journey towards a more united

and shared society. Its vision is:

G! dzyAGSR O2YYdzyAidex o6FasSR 2y SljdztAde 2F 2LLR
reconciliatiorr one which is strengthened by its diversity, where cultural expression is celebrated and
embraced and where everyone can live, learn, work and socialise together, free from prejudice, hate

FYR AyG2f SNI yOSdé

The Executive Office proposes to work widistrict Councils based on their current good relations
audits and to focus on delivering Good Relations outcomes under four key themes. T.B&HE
themes have the following shared aims and related strategic outcomes:

Theme 1Aim: Our Children and Youngeople:to continue to improve attitudes amongst our young
people and to build a community where they can play a full and active role in building good relations.

Strategic Outcomes:
1.1 Positive attitudinal change towards people from different backgrsund
1.2 Bringing Communities together.

Theme 2 Aim Our Shared Communityto create a community where division does not restrict the
life opportunities of individuals and where all areas are open and accessible to everyone.

Strategic Outcomes:
2.1 Increased use of shared space.
2.2 Shared Space is accessible to all.



Theme 3Aim: Our Safe Communityto create a community where everyone feels safe in moving
around and where life choices are not inhibited by fears around gafet

Strategic Outcomes:
3.1 Reduce the prevalence of hate crime and intimidation.
3.2 A community where places and spaces are safe for all.

Theme 4Aim: Our Cultural Expressionio create a community which promotes mutual respect and
understanding, is séngthened by its diversity, and where cultural expression is celebrated and
embraced.

Strategic Outcomes:
4.1 Increased sense of community belonging (widens contribution beyond community background).
4.2 Cultural diversity is celebrated.

TBUCSupporting ActionsCouncils are requested to include any areas of proposed work that does
not fall within the four key priorities of the Together: Building a United Community strategy.

Underpinning Principles of TBUQo0 be bedded into this Strategy

The Executive Office believes thiatis important that there are closer linkages between political
activity and the work going on at a local level. The Executive Office believes that the underpinning
principles of its Strategy, outlined below, provide et ®f shared values that will link political
leadership with individual and community effort and motivation in the delivery of good relations.

Figure2: T:BUC Underpinning Principles Chart
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1.0 Socio Economic Profile of the Area

Ards and North Down has

many significant natural Holow's Bay

and built assets, great 2 ‘
strength in the skills and  yoiywood [ rBangor/
education of its people L X" “\ Donaghadee
and is well located to

market opportunities

through access to road, ail N ' Milliste
and shipping ports in '

Belfast. et Nawiownards

Groomsport

Ards and North Down

(ANDBC) has :

geographical areafo228 '
square miles and a | Comber
coastline of 115 miles

along two loughs and the

Irish Sea. The populatior Lishests
of the Borough Jan 202D Balygowan Battyhalbert
was 163,396 (8% of NI Kircubbin

population) comprising of -

5 towns and 17 villages. Balioo — Kilinchy Portavogle,~

Carrawdore

Ballywalter

Greyabbey

It is projected that by 2038

there will be 70,492

houselolds (8.73% of NI ey
households by 2038} ife
expectancy of males is
79.5(78.5 Nland females
82.6 (82.3 NI) The age
profile shows €15 19%
(21% NJ, 1664 60%
(63% and 65+ - 16%
(21%).

Portaferry

The average  weekly

earningsare £448(£535 NI) The rate oemployment is 75.9%69% NIand the economic inactivity
rate excluding students accounts for 1720.1% NI)The business profile of ANDBC is dominated by
sectors that typically produce low levels of productivity (retail/wholesale, public sector service
provision and accommodation/food service$he total spend of visitors was £46 million in 2018.

Recorded crime, excluding fraud is 6,387 (6.32% of totaiildE). Harbour 1 Super Output Areeanks
in the top 1% of crime and disorder areas in Northerrdrel while central Ards is in the top 6%.

Deprivationmeasures forSuperOutput Areas demonstrate that Ards and North Dowof the 890
{ h! Q& has tfireehin_.the top 100 (Scrabo_2 (7&)en_1(97)Central Ards (99)), three in the 100
200 category eight in the 200300 category 10 in the 308400 category 6 in the 400500 category



12 in the 508600 category 7 in the 606700 category 24 in the 708800 categoryand 12 in 806890
category ofSuper Output in terms of deprivation

The infographitelowprovides a visual description of the demographics as recorded by NISRA in 2018
for Ards and North Down

Figure2: Infographic of Key Statistics of Ards and North Down Borough Council Area {iN2BRA

NSRA |
Seous s Boumers g Age Profile

'''''' :J"tt--v‘ e m
= 160,864 i
‘zou) 21% lnp oyment Economic Inactivity
Projected Population Ra Rate exg ude
163,396 24340 Ards Peninsula Q 75 9% 17. 0%
(2038) 26,100 - Bangor Central (2017) (2017)
22,570 Bangor East & Donaghadee
18,880 Bangor West
19,020 Comber
male 79.5 20800 Holywood and Clandeboye
\ 29,170 Newtownards W, 88%
female 82.6 (2018/19)
(2015-2017)
Standardised MHouse
Birt Pri
: 3 SS7 £156,858
(2017) (2019 Q3)
70,492 L s
households £448
(2038) (2019)
Urneys - alking, Cyching or Recocded Crime Offences
le Transport (exciuding fraud)
23% 6,387
(2015-2017) (2018/19)
Road Traffic Collision - Persons
Kitled or Seriously Injured M1, Household Waste Reused,
57 i‘a Recycled & Composted
(2018) 53%
Total Spend by All V 3 (2018/19)
£46.0 mllllon

(2018) www.nisra.gov.uk/ninis
SUMMARY STATISTICS W enisrA



2.0 COVID 1€ The response, impact, and influence on Good Relations locally

The pandemic has impacted énds and North Down at its communitigsa significant wayn March

2020 the first lockdown was implemented.o@munities responded quickly to support their loca
neighbourhoods andhieldingcitizens The responsencluded local politicians, churel sporting,

community groups and volunteers.2 dzy OA f adGlF ¥FFaQ Rl & G2 RI& Fdzy Ol A:
had to work from home and take on new roles to asistitizens in the BorougfThe strength of
infrastructure and relationships across the Borowggre tested. Everyone hd a story to tell, and no
onewasunaffected.

While the impact has highlighted many things including essential services whichimieee ffor the
elderly, the poorest and those with a disabilitglnerablewomen and children in an environment of
abuse; migrants, food, fuel, and digital poverty; educational, social and connectivity inequalities;
people suffering from mental ilhealth and welbeingwithout help were all part of the storyThe
closure of many social services infrastructure led to the reduction in the ability of social safety nets
and other measures designed to protect the most vulnerable, to work as effectivéheg once did.

The changing regulations and the opening and shutting down of society created uncertainty, gradually
leading to increased dependency on crisis support systems.

The pandemichowever has demonstrated how
central and locafjovernment can work alongside thg
community and voluntary sector and the priva
sector in a crisis and get results. There are ma
lessons to be laaed.

During the pandemic,
councils are ensuring
that waste is collected as
seamlessly as possible
,_,AND"E; ey iy MATERIALS Soer®2

THANK YOV FOR
poING A BRILLIANT

Top | ZTATSAERY

There is a need to demonstrates the importance
continued investment in local community
infrastructure to support the recovery. The gai
made during the Covid response cannot be allo
to disappear and move back into a businasaisual
scenario. There is a need to continue to develop
integrated services at a local level building on the models etkahd contributing to the updates of
the likes ofti KS & . aAultonted dnd/piorities, and similar strategies moving forward. This will
mean investing in conversations around collaboration and networ&imjalsoensuringa thread of
good relations rus through everyday businessuilding relationships which influence future
prosperity and peace.

While Good Relations at a delivery lefeglmanyprojects may have been affected across the Borough,
there is still a deeper sense whderlyingpositive progess as a result of the pandenaiad the change

in relationships, leadership and communication mediums widening out engagement at a practical
level and hearing from voices which in the past wa@re silent.

The pandemic has shown thaitiring thisjourneythere has been progressi@nd that transformative
leadership at all levels can bring together and create change to improve the Borough. There has been
an ability and willingness to work together to make things happen quickly and effectively. Community,
statutory and voluntary organisations and citizens have shown social innovation which has collectively
contributed to new ways of working. This has highlighted hard to reach, marginalised and isolated
groupscitizens within the community who are vulneralitepoverty andio coercive controin some

parts ofthe Borough. The challenge will be how this typgositivemomentum can be maintained

and how it can be used to address good relations stressmesssthe Borough.

10



Thee is a sense that theeaction to the pandemic haspossibly enabled and built more
intercommunity trust.Many have reached out and helped regardless of religion, ethnicity, or cultural
background because they shared a common enemy in the \Emgpathy has been built with a greater
understanding and awareness of citizens wellbeimgl needs

The good relations team will continue to focus its experience and energies through this strategy and

action plan, but it will also rely on wider investmantgood communication methods and channels.

These will be linked to the updated priorities for delivery of the Big Pignow time to continue to

grow capacity and bring partners and collaborators together. Leadership at all levels is vital and
decision makers will need to engage with commiasit evolve and deliver, ensuring a thread of good

relations runs through everyday busingss YI { Ay3 322R NBft I dA2ya SOSNE2Y

During the pandemic much of the good relations programme was deliverdid@and while this did

not reach everyonet did reach new members of the public with an increase interest in some of the
programmes once they went online. A hybrid model of delivery will continue to be employed in the
early parts of the new strategy at least.

11



3.0 Strategic Context

¢ 9 h-@dyeher: Building a United CommunityT:BUC) the Strategy outlines a vision 6f  dzy’ A (i SR
community, based on equality of opportunity, the desirability of good relations and reconciiatien

which is strengthened by its diversity, where cultergdression is celebrated and embraced and where
SOSNE2YS Oly tA@GSsT tSINYys 62N] FyR a20Althagd asS (23
four key priorities:

1 Our Children and Young People: To continue to improve attitudes amongst gy people and
to build a community where they can play a full and active role in building good relations.

1 Our Shared Community: To create a community where division does not restrict the life
opportunities of individuals and where all areas are open acwkssible to everyone.

1 Our Safe Community: To create a community where everyone feels safe in moving around and
where life choices are not inhibited by fears around safety.

9 Our Cultural Expression: To create a community which promotes mutual respect and
understanding, is strengthened by its diversity and where cultural expression is celebrated and
embraced.

T:BUC cuts across all government departments and it is likely that there will be an increased focus on
it in the coming years. It shows a commitrhémimproving community relations and continuing the
journey towards a more united and shared society at local level. It is key to influencing the outcomes
of the strategy locally in line with its four key themes.

Community Plan- The Big Plan 2012032for Ards and North Down ¢ KS . A3 t fF Yy Q& @A 2
G!' NRa YR b2NIK 528y Aad | GAONIyGzZ O2yinh&@liSRY K
strong focus on outcomes with Outcome 3 demonstrating a strong commitment to the importance of
goodrelations to a prosperous society. The overarching cross cutting ambition is to have empowered
resilient individuals and communities; to reduce inequality; to promote good relations and
sustainability; and to improve the accessibility of all public ses/i The Good Relations Strategy can
contribute to all of these through building relationships and respect between residents across the
Borough, raising aspirations and in turn helping people to make the area more attractive for local

people and visitoralike. The following outcomes of the Community Plan complement those of Good

Relations in particular outcomeand 3:

0 Outcome 1: All people in Ards and North Down fulfil their lifelong potential

0 Outcome 2: All people in Ards and North Down enjoy goealth and wellbeing

0 Outcome 3: All people in Ards and North Down live communities where they are
respected, are safe and feel secure

o0 Outcome 4: All people in Ards and North Down benefit from a prosperous economy

0 Outcome 5: All people in Ards amdbrth Down feel pride from having access to a well
managed sustainable environment.

Good Relations is a cross cutting theme of The Big Plan and should continue to influence the delivery
of the plan through the implementation groups. The Community PlanRertnership has a range of

key community, statutory and voluntastakeholders with whom the Good Relations Unit actively
collaborates with to ensure that good relations is embedded in the delivery of actions within the Big

12



Plan. Where possible, Goodl&@ns works in partnership with key partners to build upon existing

work through the Delivery Groups of the Big Plan. A current review of the Big Plan is being carried out

Fd GKS GAYS 2F gNRGAYID ¢KS LIzN1R2 B S 8@ dziKQ NBDA !
activities that required collaboration between community planning partners. While its themes remain

the same its priority needs and workstreams will be flexible and adapt/change as needed.

The Big PlanPart 1l has in part being iotnced as
result of collaborative priorities and the response 1
the COVIEL9 pandemic. This was a practici
response in the form of community planning an
involved working with community planning partners
The further building of relationships, increadegels
of trust and confidence in partnership work shoulu
help future working of the Community Planning Partnership. Gb9ithas reinforced the value that
community planning can bring as it helps to create the networks necessary to support collaboration
and joint activities.

lff LIS2LXS Ay !'NRaA YR b2NIK 528y X

Outcome 1 1. Participation 1.1 Community resuscitation
Fulfil  their lifelong 1.2 Civic participation
potential 2. Infrastructure 2.1 Public estate and lands
Outcome 2 3. Emotional wellbeing 3.1 AND Mental Health Hub/ Take
Enjoy good health anc 3.2 Social isolation and loneliness
wellbeing .
4. Health equity 4.1 Whole system approach 1t
obesity
Outcome 3 5. Welcoming to everyone 5.1 Age friendly
Live in communities 5.2 Dementia friendly
where they are .
respected, are safe.ah 6. Vulnerable people 6.1 Multi agency support hub
feel secure
Outcome 4 7. Better jobs and skills 7.1 Labour Market Partnership

[e0]

Benefit from a 8.1 Social Supermarket

prosperous economy

. Economic inequalities

Outcome 5 9. Sustainability 9.1Sustainable tourism

Feel pride having 9.2 Sustainable food
access to a well
managed sustainable

environment

10.1 Moved by Nature (outdoo
learning)

10. Valuing our environment

WORKSTREAMS (Constantly under review)

BIG PLAN PRIORITIES

10.2 Nature recovery

The workstreams are not static and these may change over the next 4 years as they are based on need.

13



Ards and North Down Borough Council Corporate Strategy 20004- The purpose of the Strategy

is to improve the quality of life for everyone in Ards atarth Down. The vision echoes this saying,

@ NRa YR b2NIK 52y Aad | @GAONIyGsz O2yyolu®inSREI KS
people place and prosperity links to the aspirations under the objectives and outcomes of The Big

Plan (the Community Plan). This corporate plan is being extended in its current format for another

year. At the time of writing its initial draft has not érereleased, however it remains in line with

similar objectives to its previougersion butbuilds on recovery plans arttie effects of COVH29

Pandemidnfluences.

Ards and North Down Borough Council Good Relations Strat2gy9 2022 The new2022-2025
strategy will continue to build on the work carried out across the Borough fron2€@1€®-2022Good
Relations Strategy and will work within its themes linked to T:BUC at a local level.

Ards and North Down Borough Council PEACE IV Strategy-202d¢ The PEACIE programme is

in its final stages of delivery. It has remained closely linked to the Good Relations plan. Its projects
have been delivered through cross community engagement in a sustained, meaningful, and
purposeful manner. The longterm sustainabiliy of projects and outcomes has fed into the Good
Relations Strategy and compliment the delivery of services directly as part of The Big Plans agenda.
This programme will now transition to the new PEACEPLUS programme towards the latter half of 2022.
Codespn development of needs are currently at the time of writing feeding directly into the emerging
strategy and action plan for PEACEPLUS.

The PEACEPLUS ProgrammB&ACEPLUS (the Programme) is a unique-lsoodsr structural funds

programme aimed at reinfaing progress towards a peaceful, stable and prosperous society in
b2NIKSNY LNBfFYyR FYyR G4KS 02NRSNJ O2dzyiASa 2F LNEBf
to supporting the peace process across the region, with the first PEACE Programme land&eed

It will build upon previous PEACE and INTERREG Programmes by combining these two funding streams
into one cohesive new programme.

PEACEPLUS is supported by the European Union, the UK Government, the Northern Ireland Executive
and the Irish Goveiment. It is managed by the Special EU Programmes Body (SEUPB). PEACEPLUS
comprises six themes, which encompass 21 individual investment areas.

These themes include:

1 Theme 1Building Peaceful and Thriving Communities

Theme 2 Delivering Economic Regemaéipn and transformation
Theme 3 Empowering and Investing in Young People

Theme 4 Healthy and inclusive Communities

Theme 5 Supporting a Sustainable and Bettéonnected Future

1 Theme 6Building and Embedding Partnership and Collaboration

=A =4 =4 =

While Theme 1.1 as outlined below is designed as the tmraicilaction plans, Council wiilsobe
able to bidunder different investment areas within theher fivethemesas and when thegre open.
This igart of a largerccouncilvision which alignwith the community plan and othecouncilstrategies
including the City Deal

14



1.1 Investment Area 1.1 PEACEPLUS Action Plditlsin Theme 1, Building Peaceful and Thriving
Communities, there are four individual investment areas, whichswpport peace and reconciliation
activitieswhich aredesigned to increase community cohesion across the Programme Area. The first

of these is Investment Area 1.1 @S a A I3y SR [ 201t /2YYdzyAdGe t 91 /9t [ ! {

At the time of writing SEUPB $mitiated the early stages of cdesigning @2EACE PLUS&rtership
and Srategy andAction Plan forall 17 councils across Northern Ireland and the border countibis
will be closely aligned witlthe T:BUC Programme including the District CouGoitd Relations
Programme.

The ANDBQntegrated Strategy for Tourism, Regeneration and Economic Developni2é€i8-2030

presents a coherent vision for the pursuit of prosperity in the Borough of Ards and North Down. It
responds to the vision and outcomes of TBig Plan for Ards and North Down aiscdused as the

common point of reference for all those contributing to the growth of the economy, the welcoming

2F OAaAAG2NAR FYR GKS AYLINRGBSYSYyild 2F (GKS . 2NRBdAAKAEC
creat jobs, increase economic productivity, increase visitor overnight trips and expenditure.

The! b5./ LyGdS3aNIGSR ! NIAXZ | SNR G E28R8)vidioy demdnhSrdi&t 2 LIY Sy
the important role that that arts and heritage fain contributing tothe economic, social and cultural

return on investment for the area. It contributes to the vision and outcomes of the community plan,

creating opportunities for local people to engage in arts and heritage opportunities that can assist
people remain in god health and build relationships and respect with their neighbourainits to

create new jobs in the creative and cultural economy which in turn can attract visits thus contributing

to the economic prosperity of the arealt can assist, through its hésige focusthe promotion of

access to a wethanaged and sustainable built and historic environment which local people respect

and understand. Good relations can be woven into all of these activities.

Education Authority (EA) Youth Service Area Plan&@0. ¢Children and Young Peoplis one of

the priorities of T:BUC Strategnd theArds and North Dowfsood RelationStrategy The Education
Authority plays animportant role in engaging witkchildren andyoung people ands an important
channel through which othersan engage witlehildren andyoung people.lt recognises that éong

term developmental approacheedsto be taken to working with children and young people who are
marginalised and/or disadvantaged in the comrityn The aim is to build relationships between
individuals and groups of different backgrounds. The Good Relations Strategy will take this into
account and complement the EAs approach to working with children and young people by continuing
to build goodrelations.

Ards and North Down Borough Council Community Development Strategyrrently under review.

Historically it has included a partnership with the three community networks in the area in a delivery

model which compliments and adds value to thE g 2 N] a8 Q LINRP @A aAA2Y | YR KIF N
Community Development Services. Its areas of work include:

1 Advice, guidance and support for community organisations
Community programmes (on a needs led / partnership basis)
To promote and support local volugdring

Training for volunteers

Grant aid funding

=A =4 =4 =
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Encourage community partnerships and collaborative working

Share good practice and learning

| 2dzy OAf aQ O2YYdzyAdGe Sy3ar3asSySyid adaNr GS3e
Other Community Services provision

Measurement and Monitoring

=A =4 =4 =4 =4

Ards and Noth Down Policing and Community Safety Partnershiphe PCSP is focussmucrime,
community safetyand policingssues that matter mogb people in the Ards and North Down area. It

aims to make neighbourhoods safer. There are significant opportunities for collaborative work
between Good Relations and the PCSP programme. Through the Good Relations consultation it was
evident that there were many issues identified that are similar to thosertised by PCSP. There is

also the potential to work closely with PEABBJSand The Big Plamas they also share similar
outcomes.

Ards and North Down Borough Council Rural Development Strategy ZD2D¢ Rural Development
Programme identifies the importance of social inclusion, reducing poverty and developing the rural
economy. This scheme has supported mostly capital investments which will provide access to basic
services or improvements in social gstructure, including activities to reduce isolation or poverty. It

has also improved the welfare and access to basic services of those living in rural areas and is working
in line with and integral tdhe Big Plan anits priorities.

The Rural Businedevelopment Grant Scheme opened and closed late in 2021 and pdovide
investment support for the development of existing enterprises based in ruratafe®ds and North

Down to sustain or grotK NR dzZ3 K 5! 9w! Q& ¢ O1fAy3 wdzeBIf t2@8S
Programme Capitalonly grants were available'his has been an excellent platform for delivering

elements within the Good Relations Strate@ie future funding for rural development will take into

account PEACEPLUS and the new Good Relations $matkdction Plapriorities andoutcomes.

Cultural Expressions Agreemerngaged a range of bonfire groups from across the Borough in the
programme over the past number of yeatféie programme continues to support inclusive local events
and festivals tht enable communities and groups to celebrate their culture and identity through grant
aid. 75% of this financial support is provided throudfie Executive Office and 25% is provided by
Council. When bonfires are associated with these local eventsfestivals, Council support is
available where communities agree to core conditions which aim to lessen the negative social and
environmental impact of community bonfires. All festivals approved by Council are attended by the
| 2dzy OAf Q& D 2 2rRGR®)S Asbkouidte?! Poafirel drefmoi&ed against the core conditions
by the GRO over an eighteek period. Statutory agencies engaged continue to review the
programme and have concluded that collaborative working between the agencies is workingdvell an
should continue be built upon. All statutory agencies agreed that although there are still some
concerns with bonfires, engagement in the CE Agreement has reduced negative incidents that
previously occurred during bonfire season. This programme isriargdfor retaining engagement

and communications. While external factors such as BréwatNI Protocoland the Irish Sea border
influence participation, communications, and opportunities to develop good relations outcomes for
all communities affected blyonfires continue positively.
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Ards and North Down Local Labour Market Partnershiollowing the Department for Communities
confirmation in respect of making funding available to establish Labour Market Partnerships (LMP),
approval was granted by Ardsnd North Down Borough Council in respect of its support and
willingness to be the governing body and secretariat for the Ards and North DowinL.MRe 2021.
AStrategic Assessmentasdzy RSNI I { Sy Ay WdzZ & HnumMI o0& @S / 2dzy/
showedthat AND experiences a high rate of economic inactivity; the area was the only council district
in NI that had areduction in employee jobin 2019 from 2018,has increased rates of
underemployment, lower weekly earning for jobs located in AND, low GVA and a decrease in
VAT/PAYE registered businesses. A study of employment deprivation showed that within Scrabo_2
(SOA) 35.5% of working age population were exadifdom work while Bloomfield_2 (SOA), contained

a small areq3] (also known as Bloomfield_2) with 48% of working age population considered
employment deprived. Furthermore, current and projected qualification imbalances will present
challenges for the fuire labour market. The percentage of HE qualifiers gaining qualification in maths,
computing, engineering and technology is one of the metrics used to measure skill flow by DEA. In
AND, two DEAs performed poorly, Holywood and Clandeboye ranked 79th @utEAs while Ards
Peninsula ranked 74th out of 80 DEAS.2018, data from South Eastern HSCT area showed that the
employment rate for people with disability was only 37% compared to the average 72.9% im AND
2018. The employment rate and number offssmployed males were higher than females. Higher
economical inactive rate was also observed among females in AND (29.5% of female vs 20.8% of male).
As a result of the Strategic Assessment and consultationsanitlde range okey stakeholders, the
following themes have been identified as local priorities:

1 Supporting people into employment and employment enhancement
1 Young People with employment challenges
1 Covid19 related labour market disruption

Strategic Context ConclusionsMany of the current strategies are currently being updated or
reviewed. COVIBEL9 and the impact it has broughas changed the relationships and delivery
mechanisns and highlighted positively and negatively the gaps which exist. There is a greater
influence and positie progression of collaborative working and partnerships across different service
areas of Council. The Big Plan andP#d Il focus around priorities and workstreamsaisimportant
mechanism for collaborative gain in building good relations at a liesall. The Labour Market
Partnershipwork has highlighted challeimyg labour market issuesn many parts of the borough and

for different target groups. These issuggve an influence on the heightened vulnerability of many
communities to coercive contrbly others and points the need for a joineg approach between the
work of the LMP and the Good Relations Programifteere continues to be significant opportunities

to design and deliver services that incorporate good relations as a thread which raoglleveryday
businessand service delivenactivities This canhelp addresssome of the underlying issues
experienced by local communiti@sd build on the existing work whiés beingdone by council and

its many statutory, private and community partners
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4.0 GoodRelations Consultation Audit Results
4.1 Quantitative results

4.2 Public Survey Summary

The survey results are summarised belowria with T:BU@ost recent outcomes collection process.
These provide evidence on the difference projects are making, and measurethégaontribute to

the achievement of the aims of T:BUTheresultshelp Council to see what is working well with
projects,highlight areas for improvement, and allow examples of good practice to be identified and
shared with othersThesemeasure any changes knowledge, attitude and behavioursowards
people of different cultural traditions and background# recommendatiomelated to findings which
influence the actions within projects is included.

(For more details on the survey please see appeByix

There were 18 responses to the public survey which was marketed through Cocoihct lists,
social media, contacts witcommunity groups, rural networks, PSNI and some community faks.
results show the following demographic profiles of respondents.

Gender 52% Female, 45% Male and 1% {domary

Age 52% 3664 years, 39% 65years+ and 7%3b%ears

Religious Backgund: 54% Protestant, 17% Catholic, 16% No religion and 12% Other.
Ethnic Background 98% White 2% Other

The survey demonstrated thateggraphicalresponses were received fromacross the Borough
including towns and villages in ZIIDEAswith the largest responses would be expectedrom the

two main townsof Bangor and Newtownards. There is however a good response from people across
the Borough

Town/Village

25% 23%
21%

20%

15%
11%

10% 8%

59% > 5% 3% 3%
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Knowledge of different cultural traditiols and backgrounds
The graphbelow represents theresponses tchow knowledgeable respondents are about different
cultural traditions andbackground. 59% demonstrated a good knowledde (,above 7/10).

Knowledgeable about different cultural traditions and backgrounds

30% 26%

2 v
\QPQO 5
» o
& ¢

25%
20% 16% 17%
15% 11%
0,

10% 6% 201 8% 8%
ol oo M U
00, i —

> ™ © A @ &) ‘O\Ql

Recommendation around knowledge:

The Good RelationStrategy andAction Plarshould build on this positive response. Tgregramme

should etain and build on the current educational programmes with citizens aimed at increasing
knowledge aboutifferent cultural traditions and backgroundsA G K @A Sg (G2 AYyONBI
knowledge of different cultural traditions and backgrounds across the area particularly given the
increasing diversity of the area.

Attitudes people have towards othersfa different religious or ethnic background

The graptbelowrepresents thaesponses to the differerdttitudes people havéowardsothers of a

different religious and ethnic background.Once again, the responses are mainly positife.
comparison below dmonstratesthat 88% of respondents have positive attitude (7 and above)
towards people of a different religious backgrour{tue bars on graphyhile 85% of respondents
have a very positive attitude towards people of a differettinic background(red bars on graph)

Very few negative vieswere demonstrated in either.

Attitude towards people from a different religious & ethnic background

50% 40%g0,
40%
0,
30% 18% 20%, -,
20% 0 15%
5% 49 49 10%80%
10% 1% 1% 0% 1% 0% 2% Qo 2% °7°4% 4% 3% i i
0% ——— — f— T i i
1 2 3 4 5 6 7 8 9 10
Very Very
Negative Positive

H Attitude towards people from a different religious background?

H Attitude towards people from a different ethnic background?
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Recommendation around attitude:

The Good RelationStrategy andiction Plan shoulbuild on the positive attitudesemonstrated by
respondents to the survey.t is recommended that ongoing myth busting, cultural events, shared
education and traininghould continue

In relation to behaviour the below graph demonstrates how likely respondents would be to attend an
event in an area associated with another community.

Behaviours of people towards others of a different religious or ethnic background
The graph below demonstrates thanaost four fifths of respondents stated that they were likely to
attend an event in an &a associated with another communifscore of 7 and above)

Likely to attend an event in an area associated with another

community?
40% 37%
35%
30%
25%
0% 19%
15%
11%
0, 8%
10% 6% 6% 5%
0,

N RN N L
0% (=== b (I

1 2 3 4 5 6 7 8 9 10

Not likely Very likely

Recommendation aroundehaviour:

While this is positive it is recommended that tigeod relationsprogramme should continue to
promote cross community opportunities in all good relations waitkh a focus on reducing fear, myth
busting and promoting inclusion.

Summary of the priority themes
The survey results indicated the#spondentsbelieved thatthe priority themes for thenew Good
Relations Strategshould be

Our Safe Communit{5%)

Our Children and Young People (61%)
Our Shared Space (43%)

Our Cultural Expression (20%)

= =4 =4 4

Comments on good relations initiatives which could be supported based on priorities included the
following:

1 Increase in positive mental health activities & focus on what communities have in common
1 Reduction in criminal gang activities & coercive control
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1 Shared sportingnd schoolkeducationbasedactivities

9 Provision of amenitieand events for shared & spe@fcommunities equallyEmbedded in
family andcultural events

1 More shared history talks, events and experiences

1 Capacity building for community groups includifection 75, hard to reach and isolated
groups

1 More intergenerational programmes

1 QOVID 19eco\ery activities which build good relations through shared community initiatives

1 Promotion of respect and diversity activities for schools, intergeneraticarad new
communities

1 More safe and shared spaces for young people coupled with a greater undergarmong
older people about young people

Relationship between people from different backgrounds

The relationship between Catholics and Protestants in the last five years majority of people feel has

stayed about the same.

T

1
1
1

55% Stayed about the sam&!I(_T 49%
22% Got Bette(NILT 40%0
11% Got worséNILT 7%

MH? 52yQILT3WH 2 0

TheNI Life & Times 20&urvey shows that a greater number people in NI feel relationship betwes
Catholics and Protestant in last five years has got better than that DB&N

In the last five years relations between Protestants and
Catholics have....

H Got better ®Got worse i Stayed about the same & Don't know

Therelationship between Catholics and Protestants in the next five yepesple feel majority
people feel stayed same or got better.

1 39% Stayed the sanelILT 48%
1 28% Got Bette(NILT 35%
1 14% Got Wors@\ILT 9%
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In comparison to NILT survey 2020 a higher number of peopldDB@ el the
relationship in the next 5 years between Catholic and Protestants will have got worseg
R2Yy QG Q 1y260d

In the next five years relations between Protestants and
Catholics will have....

P TN

\

H Got better ®Got worse  Stayed about the same & Don't know

4.3 Public Survey Comments Summary

The survey response offeregh many comments. These provide a broad view and reflect both
positively and negatively across the range of topical good relations areas.

Senses of belonging

1

)l
)l

We are a minority community within the larger council area. We are also geographically at
the periphery. This Council seems to be better than previous one and | accept that | may not
be as aware as | should be. Digital events have helped because it hatal those around

the peninsula can engage with event and each other. If only physical events then local
transport and timings make attendance and engagement impossible or much less likely.

A strong sense of local identity but could do better on wiitfrences.

The council only recognised nationalists and uniornisté those of us who are from neither

of those particular backgrounds. Council officers are far too aligned to paramilitary groups
and keeping them happy than providing support for ratagipg residents. Other than

collecting my bin, they do little else

Sectarianism and Racism

T

Flags and emblems, a constant reminder of our troubled past. Paramilitary markings on their
'territory' ¢ awful

My thoughts are that sectarianism remains aheadaafism as paramilitaries still wish to

exert control in the local community.

Young people live in fear in their local communities and may potentially get involved in
activity that they do not want to get involved in.

"Sadly, racism and sectarianism is beaagfar too much exaggerated within ANDBC

locations where it actually does not exist. It has often become popular and self promoting for
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those who rather thoughtlessly engage in this conversation. But this is not to detract from
the very real situations #t do exist although, thankfully, small in number."

{ SOGFNRAIFYAAY YIyATSaida AdasStFxo

9 Overt and often hidden in attitudes

1 There is a combination of both overt and silent expressions of racism, many communities
continue to live in fear with the on going ingiaf sectarianism and racism, whereas other
areas experience these in a more polite/subtle manner.

1 Sectarian and Racist Graffiti are visible evidence of both. Vocal attitudes and actions are also
evident in individual reported incidents but apply alsotteer forms of Hate Crime and
incidents

[ S@Sfta 2F NI OAayYX

T L R2y Qi GKAY]l Ad KIFIa AYyONBlFraSR odzi L R2 GKAY"
become more vocal. This is probably no bad thing because it can now be addressed through
WI2AR INR YA Q S@Sydaod . dzi GKSNBE gAfft Fftglea o685
change/equality. | firmly believe in the benefits of Aatigious/mixed education

1 Since Brexit and the introduction of the NI Protocol there has been an increasedbete! in
areas- racism and sectarianism.

1 1think on the whole both have significantly reduced, particularly in regards to racism, | think
Northern Ireland is fast becoming Mue@iultural and people in general are getting used to
this and accepting it.

Relationships between Catholic and Protestants

1 Churches working together more positively but folk outside not always so.

1 The relationships between Protestants and Catholics at a religious level is largely satisfactory
but is divisive when local politicabws are taken into account.

1 No Catholics &dwedhere, very likely will be intimated out of their homes if their religion is
known

9 |feel the best way to improve relations is through promoting understanding of our
differences while exploring our similges. | think events should be promoted as whole
community events rather than cross community which to me implies and high lights division.

Flags

f L R2yQid adzlJ2 NI |ye Ffl3a FNRBY Fyeé &a2dz2NDS T2
reluctantly, | woid support time limited flags but would prefer they were on related
buildings in specifically related sites & not strung up on any available lamppost. Same
management principle goes for bonfires & marches for all sides. All of these issues should be
strictly managed by the council.

1 Flags make an area very territorial and create a them and us, atmosphere. There are flags
and murals which support Paramilitary groups which shouldn't be allowed in a community.

1 Flags cause division herdon't want any of then. This place doesn't belong to any one 'side'
or another- it should be for everyone, equally

Bonfires
1 More habitual than legitimate. Environmentally destructive, costly for council-cipah
AYGAYARIGS NBaARSyida g R A SIZNIINELISNMIBY B FIADE S/
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subscribe to counéiicensed bonfires that would have to adhere to certain conditions that
would address current issues.

9 Limit size and duration of time they are worked Giean up after the event

1 1'would not like to prohibit bonfires as this would cause anger. Their preparation gives kids
something to occupy themselves with. Bonfires should be strictly controlled and limited in
size. The organisers should be aware of the pollution caused by bptagtig and rubber.

1 Absolute and total rubbish bonfires are for drunks and druggies to sing sectarian songs and
0dz2Nyy SIF OK 20KSNNa SyofSyvyaH

NI Protocol

9 Causing polarisation of attitudes

9 Positively giving businesses a unique opportunity to gain frospétial status & residents
from more open European borders ivell stocked shelves.

1 Has negatively impacted as its made people feel insecure, not listened to and more isolated.

1 Mainly causing concern that this is a back door into a United Ireland as already seen by
many.

1 Protocol has become a symbol for inept political management baséatk of foresight and
vision. With the Protocol in place there are potential benefits for local business but Unionist
limited perspective has served to minimise the acceptability of the concept and the potential
opportunities

1 Certain politicians are usy the Protocol to further their own party aims, and cover their

ineptitude to govern, to the detriment of the community. The protocol offers unique
opportunities to operate within both the EU and the UK which are not being explored or
promoted.

Good Rel@ions Support

T

=A =4 =4 =4

=A =4

Better support for young projects that are brining young people together and addressing
challenging issues over a lote&yrm basis, support with staffing for this. Work with PSNI and
community stakeholders around community safety issues, denstand and build

relationships in the community.-trepth relationship building with families in communities
Using sport, concerts, festivals, food events

Target teenagers and setup drop in centres in their own towns. More policing for drugs.
Continue © source funding for local community groups to help their community

More of the same programmes they have delivered, talks and outings on different cultural
traditions

Integrated schooling / International exchanges and projects / hamdaorkshops
Crosommunity and reconciliation programmes for adults and young people.

Life skills incentives through local business. Mechanics for essential on road maintenance,
green grocers for garden grows, bakeries for baking etc. Set up 'sheds and run programmes
for teens to elderly separating when needed.

Festivals of youthchildren coming together to experience difference. Work with schools,
multicultural music and culinary events

Further support for youth activities, especially with young adults. These youtkraare

often the only stable adult support in the lives of the young people. Support is needed to
ensure continuity of relationships, to keep these young people off the streets and away from
drugsl/violence.
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Shared Space

9 Shared in one or twaillages on the peninsula but not the rest.

9 Transport links make it difficult for full sharing across the area. It is probably more open than
is often perceived but for anyone without a car it is very difficult. The Southern end of the
Peninsula and Portafry would also go to Downpatrick for work, education and social life.
The Ferry makes that easy. My answers above refer to the rural area of the peninsula.

1 We need all schools to be mixed or integrated. Young people growing up should understand
there is o us and them.

1 Again depends on where live/ work some more shared than others . Good few areas still
along religious association views. Not open/diverse/ forward looking.

1 There are some limited exceptionshere sinister elements have a preseratbschmls
should be integrated

Shared Spaceplaces where shared and open il people

1 Depends on their location entirely.

1 Most community centres are hardly open to allow anyone in. They are very difficult to access.
And most are in areas that are mostly aetigion Therefore aren't as open as they need to
be.

1 Some community centres are in estates, and perhaps seen addreingertain 'side’ only,
with perhaps some paramilitary involvement. Causes 'outsiders' to feel intimidated or
unwelcome

I Some community centres are, others definitely are not shared spaces.

T L R2y Qi FSSt ljdzr £t AFTASR {2 folksyrdnpethild minkrties (122 | O
may well feel intimidated in certain settings in the Borough due to language barriers /
cultural differences. This is what we should be addressing going forwards.

Shared Space and living in a mixed neighbourhood
f lhavenoy i SNBad Ay 20KSNJ LIS2LX Sa NBtAIA2Yy +a 2y
FGKSAaAaG0O® LQR fa2 tA1S G2 KIFE@S RAFFSNBYOH ylIi
1 My community is not a mixed one and | think this results in a narrow mindedness amongst
some of the inhabitants. Diversity is much more interesting and | would welcome any other
culture into this community.
9 Diversity is the spice of life

Comments on Schodieing shared
1 Mixed religion but only if no favouritism shown to anyone
1 Integrated edgation is the best solution.
1 1 would support mixed religion as long as it was mixed and childeenai forced in one
direction of religion to follow. | believe it should be a Christian ethos not just protestant,
Catholic etc
1 1'would like a choice. Fundirior all schools should be the samietegrated or not.
9 Integrated education is unrealistic and no matter how they try to promote it many of the
LJdzLJA £ & &adAf€ 3IFTGKSNIAY GKSANI 2y WwO2YYdzyAde

Shared Space andtanding events¢ how safe would you feel?

1 [I've been to a crossommunity event at a GAA and a Catholic primary school. | had no issues
and was treated with respect.
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1 I've usually found that in all these spaces people are very friendly. It's the cultagery
and the decor that seems alien to others, but this must be respected and not seen as a threat
1 Equally it would depend on the time of day and numbers present.
Down to my personal attitude compared to acceptance.
1 Regarding the GAA halls, only in theal area not province wide at present, very sectarian
out of this area.

=

Shared Space andtanding eventsg useof different places to shop or excess services

T L adzallSOo4G A4Qa Yz2aidte RNAGSYy o0& 201 teksied LYy
ALISOATAO &dzNHSNRSAasS aKz2Lld odzi YAESR FNBLF& |ff
bigger shops e.g. Tescos, M&S etc no difference.

1 GP surgeries are usually attended by those who love locally to them, e.g. Whitehill,
Ballyholme, or whenever thecan get registered.

1 I'mterms of shopping, all areas have their own small shopping offering, so those are
attended by locals. If the area itself is resided in by mostly one sector of the religious
community, then those shops will have more of 'one’ thiaa other'.

1 Divisions are subtle based on what services are in local areas
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4.4 Staff Survey Summary
The staff survey was promoted internally through communications within Council.

A total of 43 staff members responded to the surv@e demographic breaown of respondents is
as follows.

Gender 49% Female, 51% Male

Age 12% 1935 years 84% 364 years an®% 65years+

Religious Background53% Protestant, 23% Catholic, 16% No religion and 2% other.

Ethnic Background 98% White 2% Asian

Directorate of work: 31% Community and Wellbeing,1% Environment, 24% Regeneration,
Development and Planning, 7% Finance Performance, 5% Organisational development and

Administration and 2% Chief Executives offitieis demonstrates a good spread of respes across
Council staff.

In which Directorate do you work within Ards or North Down Council?

# Community and Wellbeing
® Chief Executives office
i Environment

H Finance and Performance

# Organisational development and
administration

H Regeneration, Development and
Planning

Good Relationawareness amongst staff

1 67%of staff respondents stated that they wekeg | NB 2 F (KS
2

S2dzy OAf Q&
Relations and 60%erel g+ NE 2F O2dzyOAf Qa D R

t
2R wStldrzya

27

S3
{



1 30% believe that pgue in the area have a positive image of the Council in terms of how it
promotes Good Relations, 238id not think it had a positive image while almost half, some 47%
adl Gt SR (kilo®e RARY Qi

Are you aware of Council's Good Do you believe that people in the area have a
Relations Strategy? positive image of the Council in terms of how it
promotes Good Relations?

HYes M No

#Yes @No uDon't know

Relations between people of different community backgrounds

The pie chartbelow showsthat the majority of staff respondents felt that relationshipbetween
Catholics and Protestangross the Ards and North Down alieahe last five years hasstayed the

same while 22% believe they have got better and only 11% believing they had got worse. 12% stated
GKSe RARYQU (y260®

In the last five years relations between Protestants and
1 55% Stayed Catholics have....
about the same
1 22% Got Better
11% Got worse
T Mz 52y

=

H Got better ®Got worse  Stayed about the same ® Don't know
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Thepie chat belowdemonstratesthat staffrespondentdelievethat relations between Catholics and
Protestants in thenext five yearsvill changeslightlywith 39% stating that it will stay the same%
believing it will get better

and 14% believing these In the next five years relations between Protestants and
relations will get worse. Catholics will have....

19: adrdSR @

know.

T 39% Stay the
same

T 28% Get Better

14% Get Worse

T mdiiz 52y Qi

=

M Got better ®Got worse u Stayed about the same & Don't know

Recommendation around building relationships between communities:

These results demonstrate a need to continue with activities which create opportunities for
communities of different backgrounds to meet and build positive meaningful relationshipksolt
potentially reflects the current external influences thatimpagto NS & L2 YRSy 1aQ @ASsa

4.5 Staff Survey CommentSummary

The staff survey response offered up many comments. These provide a broad view and reflect both
positively and negatively across the range of topical good relations areas in the workplace.

Positive image of good relations promotiooy council

1 Ithink that the general public tend to have a negative view of Councils and the work that
they do. | don't believe that there is enough publicity around the worthwhile and difficult
work that good relations carry out.

1 Ithink some will and some won‘edending on what is in the news at the time. | don't
believe that many of the public will be aware of Council's role.

1 I never hear of anyone talking about it

1 Try different methods to tap into the hatd-reach communities and grousvery difficult
considering the opinions and views of the majority of councillors and the sense of entitlement
for the Council to provide for all events organised or associatibdié loyal orders

1 There's very little information on this apart from the council's Facebook page.

1 Unfortunately, despite an excellent team behind Good Relations strategy | do not feel the
message gets across.

How you believe elected members of your Cacil promote good relations
1 Think some parties promote division
1 I have seen how their particular position has significant influence with an obvious identity.
1 The vast number of individual Councillors are proactive in promoting good relations but there
are party lines and personal agendas within the TUV/DUP that solidify divisions
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Does your Council feel like a good place to work?

1 Ithink we have lots of programmes for staff to get involved with and the It Tak&sll
talks have been great. It is sometimhard to find the time to participate in many of these as
our workloads are so intense.

1 Ifeelitis a good place, butan also see how for others it potentially may not be.

1 Too many people stuck in their daishioned ways. Bad work ethic. Privatetse would not
put up with it.

1 My dealings with CLT have shown me that they care deeply about the welfare of employees...
This is of course set within fairness and good practise. This makes a big difference.

How do you perceive the workplace environmeirt your Council?

1 Flags and Queen picture in Chambstated as not being extension of workplace, yet staff
required to attend Committee meetings in Chamber; plus gives wrong impression to people
from different background when coming to promote/objectatplanning application

1 I see and hear many thingslating to mxedreligions inthe workplace with very little hostile
actions or talk about the issues. We have mixed genders and religious beliefs within our
department, and | am not aware of any issues. Religion and politics kept out of the general
workplace.

1 I believe the council aa is mainly unionist and the workforce then is also mostly unionist but
there is still a good proportion of nationalist workers

Have you ever decided to keep quiet about, or not refer to, your own community background or
cultural identity when at work?

T LGdYya Ye odzaiAySaazr y2 2yS StasSqoa (2 1y2¢ Fyeil
I Fear of ridicule & abuse.
1 The hassle it could cause appears not to be not worth the mention of it. | never feel the need

to disclose my community background.
9 There is a degree of silegectarianism in certain sections of the Council

Do you believe community/racial/political background could/has made a difference to your
employment/promotion opportunities within your Council?

1 Have witnessed inappropriate behaviour by Members agaia$t depending on their
background

1 What I'm aware of now is positive discrimination are much more prevalent recently which
I'm not sure is a good thing either

1 1| have never felt discriminated against at the council and | truly hope it continues that way.

1 Agan, | feel there is equal opportunity within the Council and they very much promote CPD

Potential support offered by Council around increasing your awareness of Good Relations and how
it applies to your job

1 A greater understanding of the issues that ekisfrds and North Down
1 Inmy job I always treat all people the same so this is hard to answer. | wish everyone treated
people how they would like their granny to be treated.
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1 | believe we all need more understanding about different backgrounds, educatibn,
beliefs. Very often when an email is circulated regarding Good Relations one might be too
busy to read it and therefore, we all need to take ownership to gain more understanding

Comments on Sectarianism, Racism and Discrimiation inwloekplace

1 1think sometimes society can go too far and have positive discrimination which could then
have an impact on me. Equality doesn't mean giving favouritism to percieved minorities.
Equality should mean equality.

1 I have never ever witnessed any leé$e in my time in the council

1 1 do not believe that within my workplace there have been any examples of these behaviours
hence my no change response

1 I have witnessed racism within the work place many times, i have witnessed sectarianism,
but to a lesseextent.

Further opinion about what would improve Good Relations between staff members in your
Council workplace
91 Just keep doing what you are doing. As previously stated the only way the community will
heal is when education is integrated, and religiorestaught as a subject
i Team days to bond with other departments. More communication from upper management
to workers instead of using team leaders as a go between
9 The Council as a work place should be a place for all. Flags and emblems of stmyusort
not be in the workplace.
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4.6 Quditative results

This section is a summary of the 7 Ditldlicmeetings, the focus groups with Section 75 groups, the
focus groups with the statutory sector and the 1 to 1 sessions with harder to reach communities.

4.6.1 Our Children and Young People (C&YP)

Theme 1. Our Children and Young People (C+YP)
Key Priority 1 | Outcomes Findings from Consultation Meetings across the Borough
1 Our| 1.1: 1 Criminal gangifluence and coercive control in some local ars
Children and| Improving (e.g.,West Winds, Kilcooley, Glen &stetc)
Young People | attitudes 1 Perceptions thatriminals play ohexploit mental health issues
between (Ards Peninsula)
Shared Aim: | young people| § There was a view that in some places young people are still U
To continue to| from different the influence of older gate keepers in their areas (Borough w
improve backgrounds | §  There is a lack of things to do for young people and transpq
attitudes an issue, especially in rural villages (Ards Peninsula)
amongst  our f It was felt there is a need todeicate young people on refugeg
young people and ethric minorities. English is not their first langugBerough
and to build a wide)
community f In some casesniluence of parents grandparentsand peer
where  they groups negatively impact cross community relationship builg
can play a ful (Youth ForumBorough wide)
and active role f Xenophobiaand graffiti (Bangor West)
in building 1 Easy access to drugs and drink (Bangor Central)
good relations 9 Drugs and alcohol, flag protest, protot@isheightened tensions
S _ Addressed through history programmes$omepeople want to
Otrateglc _ protest butmanyR 2 yuférstand the nuances of it all or wh
| utcomes. they are protesting (Scrabo)
rE_r;r%vmg ; 1 Need to hear the voice of the young peopléhe use of languag
aliiudes  $Q should be more youth friendly (Youth Eon-Borough wide)
children from :
. 1 Engage with C&YP at schools/youth groups to ask what
different ;
backarounds: want. (Youth ForuaBorough Wide)
g ’ 1 Drug, alcohol and substance abuse still an issue for young p¢
¢ easy access to thee and influenced by criminal ga
Young people A
. ) paramilitaries
engaging in ) : . ,
bringing  the 1 Coercivecontrol is an issug many believe many young peop
community are under the influence of older gate keepers in their areas
together 9 Difficult to undertake cross community activity in the area gi
the demographic makeup of the areapeople tend to stick tq
their own communities (Borough wide)
1 Need a lot of peace and rexciliationwork especially with youn
people¢ many haverose colouredpectacleviews (Glen Esite)
9 Estate lacks amenities for kids things to do. A mixt@ietivities
is needed in and out of estat&ids need something to engage
(Estates in and around the Borough)
1 Parental issuesparents areoften disengaged and difficult to ge
involved in prevention type work (Borough wide)
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