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This technical document is Ards and North Down Strategic Community Planning 

Partnership’s first Statement of Progress. 

In accordance with legislation and guidance, as set out by the Department for 

Communities, a Statement of Progress will be published every two years, 

focusing on the outcomes and indicators of the Big Plan for Ards and North 

Down. Each Statement of Progress may result in amendments to actions or 

indicators to take account of content and conclusions researched.  

 
 
 
 
Written by: Community Planning Manager 
Indicators and analysis by: NISRA Community Planning Statistician (Seconded) 
Signed by the Strategic Community Planning Partnership: 12 June 2019 
A summary of this document will be published by November 2019. 
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Ards and North Down’s Strategic Community Planning Partnership 
Statement of Progress (June 2019) 
 

 
 
Creating positive outcomes for everyone (2017-2032) is the 
strapline of the Big Plan, Ards and North Down’s first Community 
Plan.  
 

The vision of the Big Plan for Ards and North Down 
 
“Ards and North Down is a vibrant, connected, healthy, safe and 
prosperous place to be” 
 

The overarching, cross-cutting ambition of the Big Plan 
 
To have empowered, resilient individuals and communities; to 
reduce inequality; to promote good relations and sustainability; and 
to improve the accessibility of all public services. 
 
The Big Plan is aspirational and sets out the future we want to 
achieve for the people of Ards and North Down; explaining how we 
want to make like better over the next 15 years.  

 

What is a statement of progress? 
The Local Government Act (NI) 2014 requires a first statement of 
progress to be produced within two years of the community plan 
being published. The statement is an opportunity for the Community 
Planning Partnership to provide an update on progress made to 
deliver the community plan. The nature and details within these 
statements will evolve as community planning develops. This first 
statement considers how Ards and North Down’s Community 
Planning Partnership has operated, the progress made towards the 
outcomes and the reliability of the original set of indicators. An 
assessment of a sample of actions is also included. 
 
Outcome, Indicators and measuring progress 
The Big Plan is centred around five outcomes, each with their own 
set of indicators.  Indicators have been identified to measure the 
impact of the plan over its lifespan. The first Statement of Progress 
is too early in the journey to make any definitive comments on how 
the Community Planning Partnership is impacting on the issues that 
indicators have been selected to measure. For many indicators 
change is a generational thing and progress may not be apparent 
for 10-15 years. 
 
Ards and North Down’s Community Planning Partnership tracks 
progress using performance measures against agreed actions. 
These are reported biannually in a Performance Update Report and 
give a clearer steer on issues within the Partnership or 
recommended changes to actions and delivery of services. 
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Ards and North Down’s Community Planning Partnership Structure 
 
The Local Government (Northern Ireland) Act 2014 requires 
Councils to facilitate the development of a Community Plan via a 
Community Planning Partnership. Members of the Partnership are 
drawn from across the public, private and third sector in Ards and 
North Down. The Big Plan provides a commitment from the 
Strategic Community Planning Partnership to the people of Ards 
and North Down on what will be a collective initiative. It is an 
umbrella plan that other plans should look to for guidance and 
direction. Figure 1 contains a diagram showing the structure of Ards 
and North Down’s Community Planning Partnership. 
 

 
 

Strategic Community Planning Partnership 
Strategic leaders from Statutory Partners, Government 

Departments, Support Partners and the chairperson of the 3rd 

Sector Community Planning Forum. 

3rd Sector Community Planning Partnership 
Members of the 3rd Sector who ensure the voice of the community 
and voluntary sector is represented in the Big Plan. 
 
Thematic Wellbeing Groups 
Operational arm of the Strategic Partnership alongside members of 
the 3rd Sector Community Planning Forum. This group monitors the 
Delivery Plan Action Plans and collate Performance Scorecards 
which then form the basis of the Performance Update Report for 
consideration by the Strategic Community Planning Partnership. 
Page 43 contains more information on the content of this report.  
 
Delivery Vehicles 
Groups (both formal and ad-hoc) that meet in addition to the 
Thematic Wellbeing Groups to co-ordinate actions and implement 
delivery of the Big Plan for Ards and North Down. Ards and North 
Down’s Age Friendly Alliance is considered a delivery vehicle within 
the Big Plan.  
 
 
The collective name of all layers within the community 
planning structure is the Community Planning Partnership. 
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Assessment of Progress - Summary (April 2015 – June 2019) 
 
An overview of activities undertaken since legislation for Community Planning was introduced into Northern Ireland in April 2015 is provided 
below. This includes an assessment of what has been done, how well it has been done and whether anyone is anyone better off as a result of 
the Community Planning Partnership’s activities.  
 
What has been done by the Community Planning Partnership? 
 

Meetings Public Engagement Promotion Action Plans 

 
 
 
 
 
 
 
 
 
By the 31st May 2019: 
12 Strategic Community 
Planning Partnership meetings  

4 Community planning 
workshops 

2 Community planning 
conferences 

1 Outcomes Based 
Accountability training event 

2 Elected member workshops 

37 Thematic Wellbeing Groups 
meetings 

1 Lead partners (action plan) 
meeting 

 
1400 responses to the Big 
Conversation engagement 
exercise (January 2016 – 
March 2017) 

 

11 Newsletters have been 
published with a distribution 
list of over 370 (April 2019) 

 

The Big Game developed to 
assist in engagement around 
actions and priorities 

 

 
The Big Plan for Ards and 
North Down published 31 
March 2017 
 
Easy read and audio formats 
of the Big Plan available 
 
An animation of each of the 
five outcomes produced 
 
Summary of Delivery Plan 
published February 2018 
 

9 Delivery Action Plans 
developed: 
A. Children and young people 

B. Health and wellbeing 

C. Inclusive communities 

D. Keeping people safe 

E. Historic and natural 
environment 

F. Built environment 

G. Tourism 

H. Economic growth and 
business development 

I. People and prosperity 
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How well has it been done by the Community Planning Partnership? 
 

Feedback Attendance and Sign Up Prioritised Issues Performance Measurement 

Launch of the Big Plan (April 
2017) 
81% said they can see where the 
issues they told us about had 
made it into the Big Plan 
 
81% said they think the actions 
they suggested will be in the 
Delivery Plan 
 

 
The Big Conversation 
52 postcard/online responses 
to the Big Conversation 
following the publication of the 
Big Plan  
 
15 of the 52 have indicated they 
had been involved in the Big 
Conversation and 4 of these 
could see their comments 
reflected. 
 

Strategic Community Planning 
Partnership Meetings 
80% attendance rate by Statutory 
Partners. (These range from 
36%-100% by Organisation) 

71% attendance rate by 
Government Partners (These 
range from 55%-91% by 
Department) 

63% attendance rate by Support 
Partners (These range from 
27%-91% by Organisation) 

 
 
 
 

 
 
 
 
 
 
 
 
 
Signed Partnership Agreement 
11 of the 13 Statutory 
Community Planning Partners 
have signed the Partnership 
Agreement 

 
 
 
 

 
Five actions within the Action 
Delivery Plan have been 
identified as priorities of the 
Strategic Community Planning 
Partnership 
 
Age friendly 
 
Civic pride and community 
empowerment 
 
Community resuscitation 
 
Emotional health and wellbeing 
 
Social isolation and loneliness 
 
 

Thematic Wellbeing Groups 
4 Thematic Wellbeing Groups 
have been established to agree 
and monitor actions 

Performance Scorecards 
48 headline actions are reported 
on using OBA Performance 
Scorecards 
 
Lead Partners 
Seven statutory partners are 
action leads 
 
3rd Sector CP Forum 
Community and voluntary 
organisations are contributing to 
24 headline actions 
  
Performance Update Report 
2 Performance Update Reports, 
based on the return of the 
Performance Scorecards, have 
been presented to the Strategic 
Community Planning 
Partnerships 
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Is anyone better off as a result of the activities of the Community Planning Partnership? 
It is too early to make any definitive statements regarding the impact community planning may have had on the people who live in Ards and 

North Down. However, some positive initiatives highlight the potential of what could be achieved over the lifespan of the Big Plan. 
 

 

1. The Council, Sport NI and the Mae Murray Foundation have 

partnered to create the first accessible beach in Ards and North 

Down. Sport NI and Mencap have developed a virual reality tour of 

Bangor Aurora Aquatics and Leisure Centre. 

2. Dementia NI and the Council have partnered to develop Friendly 

Fridays Art Workshops designed to be supportive of those living 

with dementia 

3. PSNI and SEHSCT have partnered to provide mental health triage 

undertaking joint housecalls supporting those who may be at risk. 

SEHSCT has developed a partnership with SERC to provide a full-

time nurse on every campus providing students with medical and 

emotional support.  

4. A Community Rescusitation Group has been established to stengthen 

the chain of survival. The Council has rescusitation dummies to increase 

the number of people who can be trained in CPR across the borough. 

5. Development and exploration of more opportunities for walking activities 

via the development of walking trails and expansion of greenways is 

ongoing and comprehensive plans drawn up. 

6. An Age Friendly Strategy and Action Plan has been created via an Age 

Friendly Alliance of strategic and community and voluntary sector partners. 

7. Via funding from PCSP, Fire Service has bought a set of 16 virtual reality headsets simulating a car accident to encourage younger 

drivers to be more aware of potential road dangers 

8. An Estates and Land group has been established to identify joint initaitives that may result in shared management of public assets.    
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Assessment of Progress – Outcomes and Indicators 

The Big Plan contains five outcomes (see figure 2). These are ambitious statements that the 

Community Planning Partnership aspires to accurately reflect the situation of the people who 

live in Ards and North Down by the year 2032. Indicators have been identified for each outcome 

to determine progress and impact of the Big Plan.  

Limitations to measuring progress in 2019 
In accordance with legislation, the Community Planning Partnership should publish a Statement 
of Progress every two years and report against the outcomes and indicators of the Big Plan.  In 
doing to two years after publication of the Plan it is important to consider the following 
limitations: 
 

- Focus over the past two years since the publication of the Plans has been on developing 
action plans more than on delivery 

- The lag time in data means that for many of the indicators, accessible data doesn’t 
extend as far as the period of publication of the Big Plan or beyond 

- Indicators in the Big Plan have largely correlated with Programme for Government 
(where possible), however within Ards and North Down many of these indicators are 
already showing positive results and it is unclear what the ‘curve is’ that ‘needs turned’. 

 
How have indicators been assessed in the Statement of Progress? 
An indicator summary table is provided on page 10. Each indicator has been considered for its link to a delivery plan and the 
reliability/usefulness of the data. This is depicted using a smiley face key (see below). Arrows have been used to summarise trend information 
for each indicator. Indicators, including data development indicators) are discussed in more details on pages 12 – 42 
 

Assessment of Indicator (Suitability) Assessment of Trend (Change) 

☺ Good indicator ➔ 
No change in indicator trend. This might also reflect no 
data since launch of the Big Plan. 

 May be better suited as a Performance measure or may be 
better finding an alternative Indicator  

Negative change in indicator trend (i.e. things have got 
worse) 

? Under development or unsure of pattern/suitability  
Positive change in indicator trend (i.e. things have got 
better 

 

Figure 2: All people in Ards and North Down ... 
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Summary of assessment of reliability of indicators 

Consideration between indicators and actions is assessed in the narrative summarising each indicator. The table includes both current 

indicators and those suggested within the Big Plan as potential ‘data development indicators’. Current indicators are highlighted in purple. 

Current Indicator Change Suitability Current Indicator Change Suitability Current Indicator Change Suitability 

Indicators used to measure progress towards outcome 1 of the Big Plan for Ards and North Down 
Gap between % of non-free 
school meal entitlement school 
leavers and % FSME school 
leavers achieving level 2 or 
above (in English and Math) 

➔ 
☺ 

Percentage of babies born at 
low birth weight ➔ 

 

Number of further education 
regulated enrolment by age  

Under 20s 
 

➔ 
Over 20s 

 

Number of older people living 
independently or in care, i.e. 
having the correct support to 
allow them to live as they wish. 

? ? 
Breakdown of types of skills 
and different demographics 
who are engaged in further 
education 

? 
 

Percentage of children at 
appropriate stage of 
development in the immediate 
preschool year 

? ? 

Percentage of schools found to 
be good or better ? ? 

Number of People formally or 
informally volunteering ? ? 

 

Indicators used to measure progress towards outcome 2 of the Big Plan for Ards and North Down 
Number of anti-depressant drug 
items dispensed per head of 
registered population 

➔ 
? 

 

Number of admissions to 
hospital per 100,000 for drugs 
or alcohol related causes 

➔ 
 ☺ 

Number of preventable deaths 
per 100,000 population ➔ 

 ☺ 

Gap in life expectancy between 
most and least deprived areas ➔ 

 ☺ 

Percentage of population 
participating in exercise (sports 
and physical activity) one, three 
or five times a week 

? ? 
Monitoring of extent of long-
term conditions such as 
diabetes 

? 
 

Percentage of population with 
GHQ12 less than 4 (signifying 
possible mental health problem) 

? ? 
 

Indicators used to measure progress towards outcome 3 of the Big Plan for Ards and North Down 
Proportion of people who feel 
they have an influence when it 
comes to local decisions 

➔ 
 
☺ 

Number of dwelling fires 
➔ 

  

Number of hospital admissions 
due to accidents ➔ 

 ☺ 

Number of road traffic 
casualties per 10,000 
population 

 
☺ 

Number of recorded crime 
offences  

 ☺ 

Anti-social behavior incidents 
➔ 

 ☺ 

Proportion of population who 
feel safe in their community ? ? 

Opportunities for children to be 
involved in shared education ? ? 

 

  



Ards and North Down’s Strategic Community Planning Partnership 
First Statement of Progress – Technical Document June 2019 

 
 

11 

 
 

Current Indicator Change Suitability Current Indicator Change Suitability Current Indicator Change Suitability 

Indicators used to measure progress towards outcome 4 of the Big Plan for Ards and North Down 
Number of VAT and PAYE 
registered businesses  

☺ 

Median Weekly Earnings 
➔ 

 ☺ 

Working Age Population – Skill 
levels ? 

 

GVA – Value of Estimate (£m) 
➔ 

 ☺ 

Economic inactivity rate 
➔ 

 ☺ 

Tourism spend on Overnight 
Trips ➔ 

 ☺ 

Breakdown of visitors to local 
tourism facilities, public parks, 
nature and historic sites 

? 
 

Breakdown of wages by sector, 
e.g. tourism, arts and crafts, 
agri-food, technology, etc. 

? 
 

Skills barometer 
? ? 

Breakdown of people who are 
economically inactive and the 
proportions who want to work 
and those who don’t want to 
work 

? 
 

 

Indicators used to measure progress towards outcome 5 of the Big Plan for Ards and North Down 
Number of applicants on social 
housing stress ➔ 

 
☺ 

Area of pollinator friendly plants 
by Ards and North Down 
Borough council (m2) 

 
 

Percentage of Local Authority 
collected waste prepared for 

reuse, dry recycling or 
composting 

➔ 
 
☺ 

Availability of superfast 
broadband (>=30 Mbit/s) ➔ 

 
☺ 

Availability of mobile phone 
coverage ➔ 

 
☺ 

Number of people in urban 
areas who live within 1km of 

quality green space 
? ? 

Number of designated sites in 
favorable condition and number 
of buildings at risk 

? ? 
Length of greenways, walking 
routes, canoe trails and cycle 
paths 

? 
 

Extent of coastal changes and 
the economic, social and 
environmental impacts 

? ? 

Reporting of invasive species 
on publicly owned/managed 
land 

? ? 
Renewable electricity in Ards 
and North Down ➔ 

 
☺ 

Investment in and use of 
transport infrastructure (public 

and private) 
? ? 

 

The assessment of the suitability of each indicator will be considered as part of a Big Plan review to ensure that the suite of 

indicators selected remain appropriate to measure what whole population indicators the Community Planning Partnership seek to 

influence. More details on each indicator is provided on pages 12-43.  
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The aspiration for outcome one of the Big Plan 
Ards and North Down is a great place for all people, especially children and 

young people, to thrive and gain the educational and emotional support they 

need 

 

People can grow old in comfort with lots of choices and easy access to 

services and support  

 

It is easy for people through all stages of their life to gain the educational and 

life skills needed for learning, life and work 

Relevant Thematic Wellbeing Group 
Social (interventions)  
 
Topic area(s) 
A: Children and young people 
C: Inclusive communities 
I: People and prosperity 
 
Headline action within the Delivery Action Sheet (summary) 
- Improving the early years of children by supporting new and expectant 

parents 
- Improving achievement of pupils in schools 
- Increasing the capacity and leadership potential of young people 
- Providing opportunities for arts participation for those with disabilities 
- Make Ards and North Down a welcoming place for everyone – age, dementia, 

disability, autism. 
- Reduce social isolation 
- Prevent homelessness  
- Prioritise unengaged target groups where arts and heritage activities could 

help deliver social outcomes  

Outcome 1:  

All people in Ards and North 

Down fulfil their lifelong 

potential 
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Indicator 1: Gap between % of non-free school meal entitlement school leavers and % of free school meal entitlement school 
leavers achieving level 2 or above (in English and maths) 

Turning the Curve assessment Link to Delivery Action Plan 

Source: Department of Education, NISRA  A: Children and young people  
I: People and prosperity 

Assessment of Indicator 

☺ 

Reliable PfG 
indicator. 
Robust data 

Assessment of Trend 
➔ While the gap has 

been declining, no 
significant change 

Further Comments 
Data are collected from the School Leavers Survey in November/December following the end of academic year and published in May. It 
comprises all leavers from grant-aided post primary schools.
Things to Note 
While the gap has been declining, the difference between free school meal entitled school leavers and non-free school meal entitled school 
leavers remains at 30 percentage points. There was an extension of eligibility for free school meals under the Working Tax Credit free school 
meal criterion in September 2014 for post-primary pupils. Changes to the eligibility for free school meals, in light of Welfare Reform and the 
introduction of Universal Credit, may also impact on the size and/or character of the FSME cohort across the reporting period.  
The data is based on the residential postcode of the school leaver. 
Future of Indicator 
This indicator is seen as a reliable indicator as it is also a PfG indicator and data is robust.  
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Indicator 2: Percentage of babies form at low birth weight 

Turning the Curve assessment Link to Delivery Action Plan 

Source: 
Department of 
Health, NISRA  

A: Children and young people  

Assessment of Indicator 

 

PfG indicator- based 
on reliable NISRA 
data. 
Large rolling year 
data (4 yrs) 

Assessment of Trend 
➔ While the percentage 

appears to be 
increasing – this is 
not a significant 
change. 

Further Comments 
This indicator is based on robust statistics from NISRA data and is also currently a PfG indicator. However, the data for councils are based 
on 5-year rolling data and one year after the reference point so it could result in a long wait to find impact of any actions that might “turn the 
curve”.  
Data is collected from the Northern Ireland Maternity System. Prior to 2017, data used in the production was provided from each of the HSC 
Trust Child Health Systems. From 2017 onwards figures are produced directly from the Northern Ireland Maternity System by NISRA. NISRA 
are currently investigating whether the previously published data from CHS is consistent with that held on NIMATS and if not may 
necessitate revisions to time series. 
Things to Note 
The percentage of babies born at low birth weight has remained relatively steady in Ards and North Down. There are currently no actions in 
the Big Plan Action Plan that may turn the curve. 
Future of Indicator 
It is felt that this indicator may be replaced by another which better represent the aspirations to improve the wellbeing of children 
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Indicator 3: Number of further education regulated enrolment by age 

Turning the Curve assessment Link to Delivery Action Plan 

Source: 
Department for 
the Economy, 
NISRA  

H: Economic growth and 
business development 

Assessment of Indicator 

 

Reliable PfG 
indicator but splitting 
the table into age 
groups may provide 
more reliable 
information 
 

Assessment of Trend 

Under 
20 
 
 
Over 
20 
➔ 

In the last year, there 
has been a decrease in 
the number of under 20 
year olds who have 
enrolled in further 
education.  
 
There has been no 
significant change in 
the other age groups. 

Further Comments 
This indicator is based on robust statistics from NISRA data. It is not used for monitoring the PfG.  
Data is collected from the Consolidated Data Return provided by Further Education colleges. The CDR came into operation in 2013/14. Each 
of the data returns are computerised data files consisting of individual records for each enrolment recorded by FE colleges during each 
academic year. The data is simply a count of the number of enrolment records. 
Things to Note 
Discussion needs to take place whether this would be better as 4 indicators (i.e. split into age groups) to solve the problem if one improves 
and another gets worse. However, there may also be a better indicator. 
Future of Indicator 
Might it be better to do total further education enrolments and let age breakdown be performance measure? Or is there another indicator that 
shows people wanting to better their potential in life? Skills breakdown or achievement? Is further education always the best “next step” for 
young people? Or is work experience a different skill for those knowing their potential career path. 
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Data Development Indicators for Outcome 1 

Data Development Indicator Assessment
/ Trend 

Current Data Additional Information 

Number of older people living 
independently or in care, i.e. 
having the correct support to 
allow them to live as they wish 

?  
Under 
development 

Currently there is no data 
to measure this.  
 

Option to measure confidence of older people (self-efficacy)- 
this is used as a PfG indicator. 
 

Breakdown of types of skills and 
different demographics who are 
engaged in further education 

? 
Under 
development 

 

Skills barometer being 
developed 

May be more suitable as a performance measure or a 
baseline for a headline action 

% of children at appropriate 
stage of development in the 
immediate preschool year  

? 
Under 
development 

NISRA, Department of 
Education developing and 
collecting data through the 
Ages and Stages 
questionnaire. 

Data is still being assessed for appropriateness of being an 
indicator for the PfG. 
 

% of schools found to be good 
or better 

?  

Under 
development 

Data not  published at 
LGD level yet  

Not possible to compare inspection grades year on year, 
schools inspected are not a random representative sample 
of all schools. Would this be a ‘shared indicator’? 

Number of people formally or 
informally volunteering 

?  

Under 
development 

There are a number of 
sources available 
(Census, Continuous 
Household), but these 
need to be explored 
further. 

Could contribute to several topic areas within the Big Plan 
Delivery Action Sheets 
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The aspiration for outcome two of the Big Plan 
People are confident and can take control of their own wellbeing 
 
People make good life choices such as saying no to drugs and being sensible 
with alcohol 
 
Exercise and leisure activities are valued as important ways of helping people 
here to stay healthy and happy 
 
Relevant Thematic Wellbeing Group 
Social (interventions)  
 
Topic area(s) 
A: Children and young people 
B: Health and wellbeing 
D: Keeping people safe 
 
Summarised headline actions 
- Address issues around childhood obesity 
- Encouraging people to adopt healthy lifestyles as they age 
- Delivering a range of sporting opportunities 
- Increasing support of emotional health and wellbeing 
- Encourage businesses to adopt workplace health initiatives 
- Create a community of lifesavers 

  

 

Outcome 2:  

All people in Ards and North 

Down enjoy good health and 

wellbeing 
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Indicator 4: Number of anti-depressant drug items dispensed per head of registered population 

Turning the Curve assessment Link to Delivery Action Plan 

Source: NISRA, Business Services Organisation B: Children and young people 
B: Health and wellbeing 
C: Inclusive communities 

Assessment of Indicator 

 

It is unclear if turning 
the curve would 
result in more or less 
anti-depressant 
drugs being 
prescribed. 

Assessment of Trend 
➔ No data since 

launch of the Big 
Plan 

Further Comments 
This indicator is based on robust statistics from NISRA data. It is not used for monitoring the PfG.  
Data is collected from the Enhanced Prescribing Database relating to items dispensed by Pharmacists and forwarded to the Business 
Service Organisation for payment – period covering Jan-Dec. The dataset is gathered from administrative data sources, merged with the 
CPD and aggregated. The information is presented per head of population registered with a GP. The drugs used for this analysis are all 
those identified under section 4.3 of the British National Formulary. 
Things to Note 
There may be a better indicator as it is unclear whether it would be preferable to have more people on antidepressants but able to cope with 
mental health issues or less on antidepressants would show there are no problems with mental health. 
Future of Indicator 
While suicides might be an alternative, this is not a complete representation of people who suffer from mental health issues. 
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Indicator 5: Number of admissions to hospital per 100,000 for drugs or alcohol related causes 

Turning the Curve assessment Link to Delivery Action Plan 

Source: NISRA, 
Department for 
Health  

C: Health and wellbeing 
D: Keeping people safe 

Assessment of Indicator 

☺ 

NISRA data – (but 
based on 3 years) 

Assessment of Trend 
➔ No data since 

launch of the Big 
Plan 

Further Comments 
This indicator is based on robust statistics from NISRA data. It is not used for monitoring the PfG. 
Data is collected from Northern Ireland Hospitals Patients Administration System under the Equality Monitoring System. Data are collected 
on a financial year basis. Rates for geographical areas were standardised by age and sex with respect to the European Standard Population 
2013. 
Things to Note 
Data is based on 3 years rolling data so caution will need to be taken on impact of action plans and when effects may be recognised. Also, it 
does focus on those who are admitted to hospital, with both of these issues there may be unknown numbers who do not get admitted or even 
display at hospitals. 
Future of Indicator 
This is still seen as a good indicator of these two issues of alcohol and drug related problems in the absence of other data. 
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Indicator 6: Number of preventable deaths per 100,000 population 

Turning the Curve assessment Link to Delivery Action Plan 

Source: NISRA, Department for Health B: Health and wellbeing 
D: Keeping people safe 

Assessment of Indicator 

☺ 

NISRA robust data – 
PfG indicator 
 - 2 year time lag  
 - 5 years rolling 
cohort 

Assessment of Trend 
➔ No data since the 

launch of the Big 
Plan 

Further Comments 
The data is gathered from the mid-year population estimates and Registered deaths which are both produced by NISRA. Causes of death 
have been categorised as preventable in line with the Office for National Statistics (ONS) definition – “A death is preventable if, in the light of 
understanding of the determinants of health at the time of death, all or most deaths from that cause (subject to age limits if appropriate) could 
be avoided by public health interventions in the broadest sense”. The cause of death identified through the relevant International Statistical 
Classification of Diseases (ICD-10) code is used to categorise deaths as preventable. These include infections (e.g. tuberculosis), 
neoplasms, diabetes, alcohol related diseases and illegal drug use disorders, cardiovascular diseases, respiratory diseases (e.g. flu), 
unintentional injuries (transport accidents), unintentional injuries such as suicide, misadventures to patients during surgical and medical care. 
Things to Note 
This data is based on 5 years rolling data so may be some time before the effect of the Big Plan is seen in this indicator. (this is the same for 
NI PfG indicator. 
Future of Indicator 
While it is based on 5 years rolling and appears out of date, it is a good indicator of deaths that could have been prevented (either through 
education or better health care, etc. We will review this indicator however to see if there are alternatives. 
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Indicator 7: Gap in life expectancy between most and least deprived areas 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Department for Health  B: Health and wellbeing 

Assessment of Indicator 

☺ 

NISRA robust data 
– PfG indicator 

Assessment of Trend 
➔ No data since 

launch of the Big 
Plan 

Further Comments 
This indicator is based on robust statistics from NISRA data that is also being used to monitor the PfG. 
The data is gathered from several data sources (Health Survey Northern Ireland, Interim Life Tables, Labour Force Survey Population 
Estimates, Mid-year population estimates and the NI Multiple Deprivation Index. These are all NISRA sources. 
Things to Note 
Data is not robust below deprivation quintile level and is subject to confidence intervals. Figures are based on Health Survey Northern Ireland 
(HSNI) participants’ self-reporting of health status and may be affected by any changes to sampling or surveying methods that may occur in 
the future. Information is reliant on the continuation of the HSNI and inclusion of general health question. Communal establishment data form 
the census is excluded from the calculation. 
Future of Indicator 
While it is based on 3 years rolling data, this is a good indicator of differences between deprived and non-deprived areas. A decision will 
need to be made on whether this should be split into 2 different indicators as if one group improves (e.g. females) and the other doesn’t then 
how would this be reported. 
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Data Development Indicators for Outcome 2 

Data Development Indicator Assessment
/ Trend 

Current Data Additional Information 

% of the population participating 
in exercise (sports and physical 
activity) one, three or five times 
a week 

?  
Under 
development 

Statistics on the 
population participating in 
exercise at this level 
currently does not exist. 

There are alternative options – the Continuous Household 
Survey has published data on % participated in sport, % 
participated in sport in the last 4 weeks, % of those who 
normally participate in sport on at least one day a week and 
% of those member of sports club. 
 

Monitoring of extent of long-term 
health conditions such as 
diabetes 
 

? 
Under 
development 

 

This indicator does not 
currently exist and is to be 
explored 

However, there are no actions in the action plan that would 
directly influence this either. This might be better as a 
performance measure or for information within an 
‘Assessment of Wellbeing for AND’. 

% of population with GHQ12 
less than 4 (signifying possible 
mental health problem) 
 

? 
Under 
development 

Data is available at NI 
Health and Social Care 
Trust level but not at a 
lower geographical 
breakdown due to sample 
size. 
 

The GHQ12 is a widely used measure of mental health. 
Health Survey England and Scottish Health Survey have 
routinely included GHQ12 in previous years however this is 
subjet to change. As this has been marked as a high priority 
within the Big Plan, it would be important to get an indicator 
agreed on. It could be agreed to look a the data for South 
Eastern Health and Social Care Trust as this is the smallest 
geographical breakdown in data which includes Ards and 
North Down or to explore an alternative indicator. 
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The aspiration for outcome three of the Big Plan 
An increased amount of quality shared and neutral space throughout the whole 
of the borough where everyone feels welcome  
 
All communities and cultures understand, respect and value each other 
 
People are safe and feel secure in their homes, in their communities and when 
they are out in public 

 
Relevant Thematic Wellbeing Group 
Social (sustainable communities)  
 
Topic area 
D: Keeping people safe 
 
Summarised headline actions 
- Take a multi-agency approach to anti-social behaviour 

- Protect vulnerable groups by implementing initiatives to reduce hate crim, 

crime against older people, children at risk and domestic abuse 

- Delivery good relations programmes 

- Increase community cohesion in housing estates 

- Establish an interagency support hub 

- Implement a series of programmes to reduce the number of people injured 

in road traffic collisions 

- Implement measures to minimise injuries and deaths caused by home 

accidents, including fires  

 

Outcome 3:  

All people in Ards and North 

Down live in communities 

where they are respected, are 

safe and feel secure 
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Indicator 8: % of people who feel they have an influence when it comes to local decisions 

Turning the Curve assessment Link to Delivery Action Plan 
Source: Northern Ireland Life and Times Survey  C: Inclusive communities 

Assessment of Indicator 

☺ 

 

Assessment of Trend 
➔ No data since the 

launch of the Big 
Plan 

Further Comments 
This indicator is based on data from the Northern Ireland Life and Times Survey carried out by ARC. It is based on 3 years rolling data and is 
based on individual responses to the survey. While this question is not used for reporting in the PfG, the data source is used for an 
alternative source. 
Things to Note 
The data is based on 3 years rolling data 
Future of Indicator 
This indicator is good as long as the NILT survey continues. Depending on the future of the Big Plan and other sources on other indicators 
this may become a performance measure. 
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Indicator 9: Number of dwelling fires  

Turning the Curve assessment Link to Delivery Action Plan 

278 dwelling fires April 2012 – March 2015 
Source: Northern Ireland Fire and Rescue Service 

D: Keeping people safe 

Assessment of Indicator 

 

This might be 
better as a 
performance 
measure 
 

Assessment of Trend 
➔ It is unclear if there is 

any improvement or 
change in the 
number of dwelling 
fires as there is only 
one figure available 
and it’s not on a time 
series (e.g. year on 
year).  
No data since the 
launch of the Big 
Plan. 

Further Comments 
Data for the original indicator contained within the Big Plan was provided directly by NIFRS.  
Future of Indicator 
The single figure format of this indicator does not provide information to indicate if this is good or bad or getting better or worse. It is 
recommended that this indicator be used as a baseline on a relevant Performance Scorecard within the ‘Keeping People Safe’ topic area. It 
should also be included in all future statistical baseline assessment of Ards and North Down area. 
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Indicator 10: Number of hospital admissions due to accidents 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Department for Health  D: Keeping people safe 

Assessment of Indicator 

☺ 

NISRA robust 
statistics 

Assessment of Trend 
➔ No data since the 

launch of the Big 
Plan 

Further Comments 
This indicator is based on robust NISRA statistics. This displays admissions for injuries as a result of accidents in the HSC Hospitals in 
Northern Ireland. Deaths and discharges are used to approximate admissions to hospital as records of admissions are completed following 
death or discharge. Data exclude mental health specialities, independent sector activity and some transportation accidents. The data are 
extracted monthly from the Northern Ireland Patient Administration Systems and validated to produce a database of information for financial 
year. 
Things to Note 
As mentioned in the further comments, these are only admissions to HSC hospitals. Also, some admissions could not be allocated to 
geographic locations. 
Future of Indicator 
This is a good indicator in showing admissions to hospitals for things that might be avoided with intervention. 
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Indicator 11: Number of road traffic casualties per 10,000 

Turning the Curve assessment Link to Delivery Action Plan 
Source; NISRA, PSNI  

 

D; Keeping people safe 

Assessment of Indicator 

☺ 

Reliable data 
available and there is 
a curve that needs 
turned 

Assessment of Trend 

 
There has been a 
slight fall in the no of 
road traffic casualties 
per population in the 
year since data 
produced. 

Further Comments 
This indicator is based on robust NISRA statistics. The dataset is compiled from Collision Report Forms that are submitted by police officers 
and entered onto a database. The dataset are produced on a calendar year basis. Mid-year estimates are used to calculate the proportion of 
casualties per population. The data in this chart is for calendar year (there may be some more up to date quarterly statistics). 
Things to Note 
The dataset excludes collisions in car parks and picnic areas, collisions reported to the police 30 days or more after their occurrence, 
collisions on roads closed to the public by order of the DfI during the holding of motor car, motorcycle, pedal cycle rates, etc. 
Future of Indicator 
This is a good indicator as it’s based on robust data. 

 

  



Ards and North Down’s Strategic Community Planning Partnership 
First Statement of Progress – Technical Document June 2019 

 
 

28 

 
 

Indicator 12: Number of recorded crime offences 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, PSNI  

 

D: Keeping people safe 
I: People and prosperity 

Assessment of Indicator 

☺ 

NISRA robust statistics 

Assessment of Trend 

 
 

There is a slight 
increase in the 
number of crimes 
recorded. Not 
possible to come to 
conclusions based 
on 1 year of 
additional data 
 

Further Comments 
This indicator is gathered from robust NISRA statistics. It is based on an aggregated count of each crime within the notifiable offence list. 
Notifiable offences include all offences that could possibly be tried by jury (including less serious offences) plus a few additional closely 
related offences. Crime recording is governed by the National Crime Recording Standard and the Home Office Counting Rules. The data are 
presented on a financial year basis. The data are presented on a financial year basis, there may be more up to date quarterly statistics 
available. 
Things to Note 
These figures do not include fraud offences. It should also be remembered that these figures are as reported to PSNI so could be an 
undercount of all crime in the area. 
Future of Indicator 
This is seen as a good indicator showing the pattern of offences being reported in Ards and North Down. 
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Indicator 13: Number of recorded anti-social behaviour crime offences 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, PSNI  D: Keeping people safe 

I: People and prosperity 

Assessment of Indicator 

☺ 

NISRA robust 
statistics based on a 
topic raised during 
the Big Conversation 

Assessment of Trend 
➔ While the trend 

appears to be falling, 
it is still high that we 
would like to turn this 
curve 

Further Comments 
As the topic of anti-social behaviour was raised during the Big Conversation, these NISRA robust statistics are a good indicator to use. The 
data are output from a command and control system which is used to respond to calls for service from members of the public.  
Things to Note 
These are only incidents reported to police and exclude incidents reported to other agencies (e.g. council). There was a change in the 
reporting system in 2011. 
Future of Indicator 
This is seen as a good indicator and should remain. However, discussion might be required on whether it could be a performance measure if 
it follows the same pattern as “number of recorded crime offences” both possibly indicating similar information. 
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Data Development Indicators for Outcome 3 

Data Development Indicator Assessment
/ Trend 

Current Data Additional Information 

Proportion of Population who 
feel safe in their community 
 

?  
Under 
development 

This indicator is under 
development with no clear 
options on how the data 
can be collected 

There are a number of questions in the Northern Ireland Life 
and Times Survey that might be an alternative option 
including the Respect Index, whether you’ve been 
intimidated by emblems in your area and whether you feel 
you’re welcomed in your area. However, this indicator is 
about more than this.  
 
Discussions need to be had on what the indicator needs to 
show. The most suitable alternative indicator at this time is 
around how welcome a person feels. 

Opportunities for children to be 
involved in shared education 
 

? 
Under 
development  

This indicator is still 
underdevelopment. One 
option that needs to be 
explored further is on 
gathering numbers who 
have expressed a desire 
to “integratemyschool”, 
however it is unclear what 
could be made available 

The wording of this indicator might need to change as there 
is the potential that all schools could be shared education if 
there was the desire. 
 
Currently there are no actions that could turn this curve. 
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The aspiration for outcome four of the Big Plan 
Everyone in Ards and North Down has enough money to live on and has 
access to affordable housing, food and utility services 
 
There are lots of jobs and lots of thriving businesses creating new, well-paying 
jobs that local people benefit from 
 
People living in Ards and North Down are well-skilled, and these skills match 
the needs of local businesses 
 
There are lots of different types of businesses, such as tourism, crafts and agri-
food, all helping to create jobs and income across the borough 
 
Relevant Thematic Wellbeing Group 
Economic 
 
Topic area(s) 
G: Tourism 
H: Economic growth and business development 
I: People and prosperity 
 
Summarised headline actions 
- Support the development of tourism businesses 
- Facilitate the development of strategic tourism projects 
- Communicate tourism experiences and messages  
- Facilitate cluster tourism groups 
- Create jobs through development and investment 
- Support rural business to create new employment 
- Offer skills and qualifications to match the needs of businesses 
- Strategic infrastructure projects such as digital connectivity and workspace 

  

 

Outcome 4:  

All people in Ards and North 

Down benefit from a 

prosperous economy 
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Indicator 14: Number of VAT and PAYE registered businesses 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Inter Departmental Business Register  F: Built environment 

G: Tourism 
H: Economic growth and 
business development 

Assessment of Indicator 

☺ 

Robust NISRA 
statistics 

Assessment of Trend 
 While there has only 

been one year of 
data post the launch 
of the Big Plan, it has 
shown a move in the 
right direction. 

Further Comments 
The number of Value Added Tax (VAT) and Pay As You Earn (PAYE) businesses is seen as a good indicator as it is based on 
robust NISRA statistics and paints a picture of the economic performance in the borough. The records for VAT and PAYE records 
come from Her Majesty’s Revenue and Customs (HMRC).  
Things to Note 
The Inter Departmental Business Register covers most of the economy including agriculture, production and service sectors. 
Quality is negatively impacted by non-responses to the validation survey and delay between registration and validation. 
Future of Indicator 
As this is a good indicator, it is envisaged that this should remain. 
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Indicator 15: Median weekly earnings of AND residents and median weekly earnings of jobs located in AND 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Annual Survey of Hours and Earnings  F: Built environment 

G: Tourism 
H: Economic growth and 
business development 

Assessment of Indicator 

☺ 

Robust NISRA 
statistics. Decisions 
will need to be made 
on whether this 
should be two 
indicators as one 
could improve. 

Assessment of Trend 
➔ While weekly 

earnings for 
residents of Ards and 
North Down appear 
to rise slightly, it is 
not enough to turn 
the curve. 

Further Comments 
Median weekly earnings are seen to be a good indicator based on robust NISRA statistics. The data is gathered from the Annual Survey of 
Hours and Earnings and figures are provided by the company the person works for. 
Things to Note 
Due to the nature of some employment, a person’s work postcode may not be provided (for example security services). 
Future of Indicator 
While this is a good indicator, if the “good job index” is produced at an LGD level, this might be seen as an alternative good indicator of the 
types of jobs in the area. 
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Indicator 16: Working age population – skills levels 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Labour Force Survey  F: Built environment 

G: Tourism 
H: Economic growth and 
business development 

Assessment of Indicator 

 

Doesn’t take account 
those not working 
There should be 
employment for all 
regardless of 
education. 

Assessment of Trend 
➔ No data since launch 

of the Big Plan – also 
not sure what 
“turning the curve” 
looks like. 

Further Comments 
While these are robust statistics, this may not be the best indicator to be used to assess the Big Plan. It is unclear what would be the best 
“turning the curve” as the desire is to have people in employment regardless of their education achievements. There may be people with high 
levels of achievement who are content to be in a different type of employment. The data comes from the Labour Force Survey which is 
based on a sample. 
Things to Note 
Due to the data being based on a sample, the data may be based on small sample sizes and it could be a long time before a significant 
change could be reported. 
Future of Indicator 
There may be better alternative options for an indicator. 
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Indicator 17: GVA – Value of Estimate (£m)  

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Economic and Labour Market Branch  F: Built environment 

G: Tourism 
H: Economic growth and 
business development 

Assessment of Indicator 

☺ 

 

Assessment of Trend 
➔ While the value of 

GVA is increasing, 
the desire would be 
to see this continuing 
to grow. Currently 
there are no statistics 
since the launch of 
the Big Plan 

Further Comments 
These are robust NISRA statistics from the Annual Business Inquiry. This collects both financial and employment from businesses and other 
establishments and covers about two thirds of the economy. 
Things to Note 
The information does not include public sector activity for the most part.  
Future of Indicator 
This is a good indicator and likely to remain. 
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Indicator 18: Proportion of working age population who are economically inactive 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Labour Force Survey  B: Health and wellbeing 

C: Inclusive communities 
F: Built environment 
G: Tourism 
H: Economic growth and 
business development 
I: People and prosperity 

Assessment of Indicator 

☺ 

NISRA robust 
statistics. 
Similar to PfG. 
 

Assessment of Trend 

➔ No data available 
since the launch of 
Big Plan. 

Further Comments 
This indicator is based on robust NISRA statistics. While economic inactivity is a PfG indicator too, students are excluded from the PfG 
monitor. This is currently unavailable at the LGD level, but the economic inactivity rate will be a good measure. 
Things to Note 
The Labour Force Survey is based on a sample so it may be some time before significant changes could be reported. It is worth 
remembering that this is an indication of people not in employment or activity searching employment. It might be the case that these people 
are retired/students/looking after family and home and for whatever reason they may be content to not be economically active. This data only 
relates to those who are aged 16-64 (as close to a definition of “working age”). 
Future of Indicator 
This is seen as a good indication of the people in Ards and North Down benefiting from a prosperous economy. 
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Indicator 19: Total spend (£m) during overnight trips 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, Tourism Statistics  B: Health and wellbeing 

C: Inclusive communities 
E: Natural environment 
F: Built environment 
G: Tourism 
H: Economic growth and 
business development 
I: People and prosperity 

Assessment of Indicator 

☺ 

NISRA robust 
statistics, also used 
in PfG. However, 
based on overnights 

only.  
Assessment of Trend 
➔ There have been no 

statistics released 
since the launch of 
the Big Plan. No 
clear trend up until 
now. 

Further Comments 
The data is collected from a range of surveys to include visitors to Northern Ireland who exit from an airport or seaport in NI (the Northern 
Ireland Passenger Survey carried out by NISRA), those who exit an airport or seaport in the Republic of Ireland (the Survey of Overseas 
Passengers as carried out by Failte Ireland), data from visitors to NI from residents of Republic of Ireland (the Household Travel Survey 
carried out by Central Statistics Office (CSO) and data from NI residents who stay overnight away from their home in Northern Ireland (the 
Continuous Household Survey carried out by NISRA).  
Things to Note 
The data comes from four sources, two of which NISRA do not carry out themselves. It is worth noting that “external visitors” and visitors 
from the Republic of Ireland have been confused about crossing the border and being in NI. This means that there is a large amount of 
imputation at LGD level to match what would be expected. Data is for overnight visitors only. 
Future of Indicator 
This is still viewed as a good indication of tourism in the area. 
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Data Development Indicators for Outcome 4 

Data Development Indicator Assessment
/ Trend 

Current Data Additional Information 

Breakdown of visitors to local 
tourism facilities, public parks, 
nature and historic sites 

?  
Under 
development 

 

There are surveys under 
development to collect 
this, but it is likely that 
each of these will have 
different methodology for 
each of the facilities. 

Better as a performance measure. An alternative would be to 
gather information from NISRA tourism statistics on day trips 
when they become available. This is work that NISRA are 
still undergoing, but would be a better indicator in a long run 
of tourism in Ards and North Down. 
 

Breakdown of wages by sector, 
e.g. tourism, arts and crafts, 
agri-food, technology, etc. 
 

? 
Under 
development 

 

Annual Survey of Hours 
and Earnings  collects 
earnings by sector and 
LGD it is unlikely to go to 
this small level unless 
sample size increases 
(which would happen if 
more people employed 
within the sector). 

This might be seen better as a performance measure within 
the outcome as each of the categories would be explored 
otherwise this would need split into indicators based on the 
different sectors so they can show change in each of the 
areas. 

Skills barometer – matching 
skills of people to businesses 
and a better jobs index 
 

? 
Under 
development 

As part of the Integrated 
Tourism and Regeneration 
“blue:green”, a skills 
barometer is to be 
developed. This will 
provide a basis of whether 
people in the borough are 
finding the right job for 
them in the area. 

NISRA are developing a “good jobs index” for the PfG. They 
have released some of this data but it is unclear if the overall 
measure will be available at LGD. The plan is to seek 
guidance on the alternative for measuring good jobs within 
the borough from NISRA which will indicate if residents are 
benefiting from a prosperous economy. 

Breakdown of people who are 
economically inactive and the 
proportions who want to work 
and those who don’t want to 
work 
 

?  

Under 
development 

 

Sample size will be small Within the economically inactive there are numbers who 
actually do not want to work (for example they may be 
retired, they may be looking after family/home or they may 
be dependent on another family member who has a good job 
that they do not have a requirement to work). However, this 
may be better suited as a performance measure under the 
overall indicator on economically inactive.  
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The aspiration for outcome five of the Big Plan 
People in Ards and North Down can access the natural and historical 
environment and its health and economic benefits are valued 
 
The quality of the physical environment (natural and built) is managed to 
ensure natural spaces are protected and infrastructure such as roads, water, 
coastal defences and housing work in harmony 
 
People are connected to nature, to businesses, to leisure opportunities and to 
each other via a highly functioning digital and physical environmental 
infrastructure  
 
Relevant Thematic Wellbeing Group 
Environment 
 
Topic area(s) 
B: Health and wellbeing 
C: Inclusive communities 
E: Historic and natural environment 
F: Built environment 
 
Summarised headline actions 
- Increase opportunities for outdoor recreation 
- Improve disability access to the natural, historic and play environment 
- Increase civic pride and inspire communities 
- Improve connections between historic, natural and open spaces 
- Promote, manage and enhance our historic environment 
- Promote, manage and enhance our natural environment 
- Improve local environmental quality (land and water) 
- Consider ways to improve transport integration 
- Improve our understanding of coastal change and tidal surges 
- Deliver affordable, quality homes 
- Deliver urban regeneration projects 
- Use village plans to enhance the build environment 

  

 

Outcome 5:  

All people in Ards and North 

Down feel pride in having 

access to a well-managed 

sustainable environment 
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Indicator 20: Number of applicants on Social Housing Stress list 

Turning the Curve assessment Link to Delivery Action Plan 
Source: Northern Ireland Housing Executive  F: Built environment 

Assessment of Indicator 

☺ 

These statistics are 
robust and also used 
to measure PfG 
 

Assessment of Trend 
➔ There has been a fall 

since the launch of 
the Big Plan, but this 
trend would need to 
continue to say that 
things have 
improved. 

Further Comments 
The data for this indicator has come from the Northern Ireland Housing Executive and is based on robust statistics. It is also used to measure 
the PfG 
Things to Note 
These statistics cover new applicants only, those with existing NIHE/HA tenancy is available.  
Future of Indicator 
This indicator is a good indication on the needs for social housing in settlements across Ards and North Down. It is likely this indicator will 
remain. 
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Indicator 21: Area of pollinator friendly plants by Ards and North Down Borough Council (m2) 

Turning the Curve assessment Link to Delivery Action Plan 

 E: Natural environment 

Assessment of Indicator 

 

May be better as a 
performance 
measure as too 
focused on one 
organisation 
 

Assessment of Trend 
➔ There has been no 

change. 

Further Comments 
This indicator was selected in the absence of other environmental indicators. It is recognised that it is not the best indicator and would be 
better as a performance measure. 
Future of Indicator 
It would be beneficial to have an alternative environmental indicator. 
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Indicator 22: % of municipal waste prepared for reuse, dry recycling and composted 

Turning the Curve assessment Link to Delivery Action Plan 
Source: NISRA, NIEA  C: Inclusive communities 

E: Natural environment 
F: Built environment 

Assessment of Indicator 

☺ 

Robust NISRA 
Statistics – also 
used for PfG 
monitoring 

Assessment of Trend 
➔ Difficult to assess 

trend due to 
seasonal variation 

Narrative (Story behind the baseline) 

Further Comments 
Each of the local authorities provide this data to the NIEA. Rates are calculated by dividing total tonnage of household waste sent for 
preparing for reuse, dry recycling and composting by total household waste arisings.  
Future of Indicator 
This is a good indicator that should remain on the environmental attitudes of people living in Ards and North Down. 
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Data Development Indicators for Outcome 5 

Data Development Indicator Assessment
/ Trend 

Current Data Additional Information 

Availability of superfast 
broadband (>=30Mbit/s) 
 

☺ ➔ 

This is the same as the 
PfG indicator  
 

This indicator is based on reliable data, however as there is 
very little to change it might be better to remove this as an 
indicator but report on it within statistical update report 

Availability of mobile phone 
coverage 
 

☺ ➔ 

100% have at least one 
network available, there is 
little room for change 

As above 

Number of people in urban 
areas who live within 1km of 
quality green space 

? 
 

No data available May be more relevant as a baseline within the Deliver Action 
Plans 

Number of designated sites in 
favourable condition and 
number of buildings at risk 

?  

 

Data collected by NIEA 
but difficult to access 

May be more relevant as a baseline within the Deliver Action 
Plans 

Length of greenways, walking 
routes, canoe trails and cycle 
paths 

?  

 

Length of greenway is 
inclused as a baseline for 
a Performance Scorecard 

May be more relevant as a baseline within the Deliver Action 
Plans. Not feasible as an indicator. 

Extent of coastal changes and 
the economic, social and 
environmental impacts 

?  
Under 
development 

DAERA and DfI Gap 
analysis has been 
undertaken but no clear 
data collected 

May need explored further as no clear agreement on how to 
measure the extent let alone the impact 

Reporting of invasive species on 
publicly owned/managed land 

? Data collected but difficult 
to access 

May be more relevant as a baseline within the Deliver Action 
Plans 

Renewable Electricity in Ards 
and North Down ☺  

NISRA statistics 
 

Robust statistic that may be a better indicator to measure 
progress against outcome 5 of the Big Plan 

Investment in and use of 
transport infrastructure (public 
and private) 

? 
Under 
development 

Uncleat how data could be 
collected 

This indicator may not be feasible due to the availability of 
the data required 

 

 



Ards and North Down’s Strategic Community Planning Partnership 
First Statement of Progress – Technical Document June 2019 

 
 

44 

 
 

Assessment of Progress – Action Delivery Plans 

Ards and North Down’s Strategic Community Planning Partnership 

is supported by four Thematic Wellbeing Groups: Social 

(interventions), Social (Sustainable), Economic and Environmental. 

As of 12 June 2019, there are 48 headline actions reported on via 

Turning the Curve Reports and Performance Scorecards. Progress 

on these is reported biannually to the Strategic Community 

Planning Partnership within a Performance Update Report.  

The first (December 2018) and second (June 2019) of these reports 

is published alongside this Statement of Progress and can be 

viewed at ardsandnorthdown.gov.uk/community-planning. 

 

Delivery Action Plans and Topic Areas 
Actions have been themed via topic areas with a reference system 
indicating which outcome actions are most closely aligned with. 
Many of the actions help contribute to the achievement of more 
than one outcome. The table below lists the topic areas the actions 
are grouped within.  

 

Actions undertaken within each topic area often contribute to more 

than one outcome and may help ‘turn the curve’ of a selection of 

indicators.  

Page 45 – 46 highlight some actions that demonstrate some 

community planning successes, either as a result of direct action 

within the Delivery Action Plans, or through connects made as a 

result of Partnership meetings. 

Topic Area 
A. Children and Young People 

B. Health and Wellbeing 

C. Inclusive Communities 

D. Keeping People Safe 

E. Historic and Natural Environment 

F. Built Environment 

G. Tourism 

H. Economic Growth and Business Development 

I. People and Prosperity 
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Example of progress via implementation of the Big Plan for Ards and North Down 

Outcome 1: All people in Ards and North Down fulfil their lifelong potential 

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a 
result? 

Make public spaces and services 
accessible and friendly for 
everyone  

Formed an Age Friendly Alliance 
and developed a Strategy and 
Action Plan  
 
Developed partnership with 
dementia focused organisations 

Attempting to link all the ‘friendly 
initiatives’ – age, dementia and 
autism. 
 
100% of people attending a ‘Real 
Lives’ events enabling people 
living with dementia to tell their 
stories, states it was worthwhile 
and inspirational 

Too early to say, but … 
 
The Age Friendly Alliance has a 
mechanism for continued 
engagement with the public and 
this is being linked to Elected 
Members development within 
ANDBC 
 
Friendly Fridays in Ards Arts 
Centres are popular with positive 
anecdotal feedback  

 
Outcome 2: All people in Ards and North Down enjoy good health and wellbeing 

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a 
result? 

Create a community of life savers 
to increase survival rates of 
people suffering cardiac arrests 

A Community Resuscitation 
Group has been established and 
an action plan agreed 
 
Membership of group is drawn 
from local government, health, 
education, sport and business 
community 

A map of registered AEDs is 
available on the NIAS website 
 
Increased number of groups who 
are offering training on CPR 
 
Purchase of resuscitation 
dummies to be used by trainers 

Too early to say, but … 
 
Ards Peninsula First Responders 
Group have a 100% success rate 
of attending call outs 
 
Increased uptake of CPR training 
by local businesses 
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Outcome 3: All people in Ards and North Down live in communities where they are respected, are safe and feel secure 

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a 
result? 

Increase the effectiveness of 
inter-agency work by providing 
tailored support to keep 
vulnerable people safe 

Anti-social behaviour Forum 
funded via PCSP has good buy-
in from all the relevant statutory 
agencies including NIHE, PSNI, 
ANDBC, NIFRS 
 
Initiate meetings have been 
arranged to explore the potential 
of a support hub 

Sharing of information has 
resulted in a targeted approach 
to reducing anti-social behaviour 
 
While the support hub has not 
made significant progress a 
mental health triage model is 
being piloted with good results 

Too early to say, but … 
 
Positive feedback from those 
organisations involved who feel 
the joined up approach to 
tackling these issues will result in 
better outcomes for people 

 

Outcome 4: All people in Ards and North Down benefit from a prosperous economy 

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a 
result? 

Review the skills and 
qualifications on offer so they 
match the need of existing 
business 

Enhanced employment 
opportunities for students by 
incorporating enterprise skills 
within each curriculum area 

Project Based Learning 
initiatives, College Enterprise 
fortnight and establishment of an 
entrepreneur club.  

£3k secured for one student 
company (ANCPOS) who have 
developed 2 prototypes and been 
shortlisted for INVEST 2019 

 

Outcome 5: All people in Ards and North Down feel pride from having access to a well-managed sustainable environment 

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a 
result? 

Increase civic involvement and 
inspire communities to take 
ownership of their local 
environment including delivery 
arrangements 

Recycling Community Investment 
Fund used to fund environmental 
initiatives including Live Here 
Love Here  

Over £70k has been invested in 
the local community for local 
projects 
 
Working with local catering 
business to improve the 
sustainability of their packaging 

Reduction in waste from landfill  
 
Local people supported to 
volunteer in their community 
 
Ban on single use plastics and 
introduce of a refill scheme 
(water) 
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What Could we do Better/Challenges? 

Community planning is about how public bodies work together, and 
within local communities, to design and delivery better services that 
make a different to people’s lives. Despite publishing the Big Plan 
for Ards and North Down in March 2017, and this being the first 
Statement of Progress it is still early days in the process. There is 
much more work to be done. 
 
Community planning was introduced into Northern Ireland following 
the Review of Public Administration and has had to take account of 
significant restructuring across Community Planning Partners. 
Budget cuts, pressures of delivering existing plans and strategy 
while also understanding the potential implications of Brexit has 
likely resulted in Delivery Action Plans that are not as collaborate as 
could have been. However, they have helped increase Community 
Planning Partners understanding of each other’s priorities.  
 
Now is an appropriate time to reflect on the outcomes and 
indicators of the Big Plan and how the Delivery Action Plans will 
make progress in that direction.  
 
The next phase of community planning requires all partners to 
consider how they collaborate with each other and the communities 
they provide services for. To achieve this, the Strategic Community 
Planning Partnership will need to refocus on the priorities that 
demonstrate the added value of community planning.  
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How will the Statement of Progress be Used? 
Many of the existing actions within the Delivery Action Plans can be 
categorised as ‘business as usual’. This is because they are either 
perceived as statutory functions or they are funded projects e.g. 
PCSP or rural funding. While it is important to understand how 
these functions and projects contribute to the five Big Plan 
outcomes, it is important that the Community Planning Partnership 
increases its focus on collaboration and the added value this should 
bring.  
 
This first Statement of Progress will be used to initiate a review 
process of outcomes, indicators and actions. While this is not a 
legislative requirement until March 2020, the benefits it may bring to 
improving collaboration make it worthwhile accelerating this 
timescale. The Statement will be used to consider the suitability of 
the original 22 indicators and consider how they relate to the 
priorities identified for Ards and north Down.  
 
In addition to reviewing the indicators, an exercise of streamlining 
Delivery Action Plans to primarily focus on collaboration will also 
take place. Consideration will also be given to how ‘business as 
usual’ actions should be managed. This will result in an 
acknowledgement of how statutory and funded programmes 
contribute to the five outcomes of the Big Plan, but with a reporting 
mechanism (Progress Update Reports) focusing on collaborative 
initiatives happening as a direct result of community planning.  
 

 
 
 
 
 

 

 

 

 

  



Ards and North Down’s Strategic Community Planning Partnership 
First Statement of Progress – Technical Document June 2019 

 
 

49 

 
 

 
Signed statement of progress 
 

This Statement of Progress has been endorsed by Ards and North Down’s Strategic Community 

Planning Partnership on 12 June 2019. The Partnership is satisfied that this Statement provides an 

accurate reflection of progress against outcomes and indicators since the introduction of Community 

Planning Legislation and the publication of the Big Plan on 31 March 2017.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

_______________________________________   _______________________________________ 

Signed by the Chairperson of       Signed by the Chief Executive of  

Ards and North Down’s        Ards and North Down Borough Council  

Strategic Community Planning Partnership    Mr Stephen Reid 

Mr Edmund McClean 
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