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Ards and North Down Tourism Events Grant Programme 

GUIDANCE APPLICATION NOTES 

(Please read PRIOR to completing Application Form) 

INTRODUCTION 

A Tourism event will attract visitors to travel to and stay in Ards and North Down Borough and offer 

an authentic experience. The event will attract additional visitor and participant spend, increase the 

occupancy rate of local accommodation, provide a positive image of the Borough and give the visitor 

a true Northern Ireland experience, leaving a lasting legacy that will encourage them to return. 

Ards and North Down Borough Council has published the Integrated Strategy for Tourism, 

Regeneration and Economic Development 2018 - 2030. The Council supports and encourages 

organisations to deliver projects within the Borough, which are consistent with the Council’s 

Corporate Objectives and those of its new Integrated Tourism, Regeneration and Economic 

Development Strategy (ITRDS). The latter are to increase the Borough’s share of overnight trips to NI 

by 10%, and increase visitor expenditure from £46m to £82m, by 2030. 

 
AIMS AND OBJECTIVES 
 
AIM 

The aim of the programme is for the Council to support and encourage event development and 
delivery, to ensure the area is recognised as a premier tourism destination in Northern Ireland. 
 
OBJECTIVES 

To fund tourism events which: 
 

• promote the Borough of Ards and North Down as a premier events location in Northern 
Ireland; 

• are tourism focused and held within the Borough of Ards and North Down; 

• produce direct and/or indirect economic benefits for the Borough, including the creation of 
bednights1, by attracting domestic and overseas visitors; 

• are in a position to provide at least 50% of project funding; 

• increase usage of hospitality facilities; 

• are attractive to tourists and fulfil the Place and Prosperity objectives from the Council’s 
Corporate Plan and enhance the Visitor Proposition envisaged in the Tourism, Regeneration 
and Economic Development Strategy (ITRDS). 

• produce media coverage i.e. local, regional or national press, radio or television coverage.; 
 

This Grants programme will support those events that hope to receive a minimum of £500 and a 

maximum of £10,000 of funding. 

                                                           
1 a bednight refers to one overnight stay per person 

 



 

4 
 

The Council wish to support quality, unique events that align with our aims and objectives. The event 
must, as a minimum, deliver on the following two corporate objectives and fulfil the Visitor 
Proposition from the Integrated Tourism, Regeneration and Economic Development strategy to be 
eligible for application: 
 

• Place - Ensuring we make the very best of the natural, cultural and environmental assets in 
our borough. 

 

• Prosperity - Ensuring the borough’s towns and rural localities are prosperous, vibrant and 
attractive. 
 

• Visitor Proposition - Creating greater awareness of the destination by communicating that 
Ards and North Down has a wealth of living and historic culture; specific things to participate 
in; specific places to encounter; and a programming of events designed to showcase the 
essence of the destination. 

 
GUARANTEE 

 

The Council’s Tourism Events Grants programme is often oversubscribed.  We expect to receive 

many applications, therefore, an application will not necessarily guarantee Council funding towards 

any particular event. 

 

Please note where the number of successful grants exceeds the available grant budget, a percentage 

reduction will be applied to all applications equally.  Please Note: Retrospective funding will not be 

considered [we cannot fund events which have already taken place or any expenditure incurred 

before your grant is awarded].  
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TOURISM EVENT CRITERIA: ELIGIBLE EVENTS 

The event: 
 

• will be delivered within the Ards and North Down Borough between 1 April 2019 and 31 March 
2020;   

• will attract a minimum of 500 visitors/spectators;   

• will ideally attract a minimum of 10% of its attendees from outside the Borough; 

• will have a minimum of 50% of its overall project costs from a non-Council source. No portion 
of this funding must come from any other amount provided by any of the Council’s 
departments within the 2019/2020 financial year; 

• will attract at least 10% of its out-of-Borough attendees to stay overnight within the Borough 
as a direct result of the event; 

• will be open to all members of the general public; this includes free or paid for elements; 

• must meet defined tourism event criteria relating to the Place and Prosperity corporate 
objectives and enhance the Visitor Proposition as outlined below; 

• must demonstrate best value for money. 
 

TOURISM EVENT CRITERIA 
 
Events must meet the following three eligibility criteria: 
 
1. Place 
 

• Enhance the profile and appeal of the Borough, by delivering an event which incorporates the 
natural, cultural and environmental assets of the Borough. 

• Enhance the visitor experience to the Borough. 
• Demonstrate that the event is focussed on building its sustainability into future years, for 

example, through additional revenue opportunities or reductions in event delivery cost. 
 
NB an event is deemed as activity whose programming takes place over consecutive 
days/nights i.e. there can be NO break in the event programme. 

 
2. Prosperity 
 

• Encourage attendance from visitors and participants from within and outside the Borough.  
• Increase economic benefit to the Borough through bed night generation and additional 

visitors (participants and spectators/visitors). 
• Demonstrate how the event will promote Ards and North Down to the key visitor tourism 

market segments. 
 

 
3. The Visitor Proposition from the Integrated Tourism, Regeneration and Development Strategy 
(ITDRS) 
 
Events must reflect the themes of the Integrated Tourism, Regeneration and Development Strategy 
and work towards appealing to the customer segments identified in it (See Annex 2). 
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This funding application should support the creation of event experiences that showcase the unique 
characteristics of the destination (supported by a range of visitor facilities and services) and should 
seek to spread the benefits of tourism throughout the destination.  
 
You can download a full copy of the strategy from the website at 
https://www.ardsandnorthdown.gov.uk/downloads/Integrated_Tourism_Regeneration_Economic_
Development_Strategy_2018-2030_v2.pdf or this document can be emailed to you by contacting 
Tourismgrants@ardsandnorthdown.gov.uk.  
 
Events must include key themes from the visitor proposition such as the examples below: 

• Water’s Edge Encounters – feeding the spirit – access to, along, on and in the water for 
walking, cycling, swimming, boating, sailing, racing or just viewing the spectacle. 
Experiences in places where the land meets the sea and the sea the land – earthbound and 
waterborne.  

 
Building on the maritime and lough shore possibilities presented by providing opportunities to 
spontaneously engage in activities on, in and beside the water. These could include the provision of 
fun, lively, not too active adventures, easy to get to, with great food and views.  
Opportunities to learn are also a key aspect of this experience - whether it is learning a new water 
sports skill, discovering how the marine environment is being looked after or being moved by the 
stories of the area’s rich maritime heritage.  Another key aspect of this type of experience will be the 
opportunity for visitors to participate in the celebration of the maritime heritage of the Borough and 
in events and festivals which will showcase this to best effect.  
 

• Time Depth Encounters - feeding the mind - the past is all around us. We live our lives against 
a rich backdrop of built features, landscapes and other physical reminders of this area’s 
history of successive arrivals.  

 
Building on an increased interest in tangible historic heritage such as sites, buildings, monuments and 
cultural landscapes, as well as the intangible aspects of heritage - the living heritage of oral traditions, 
customs and practices – there are opportunities to focus on the ways in which the destination’s key 
stories can be integrated into the visitor experience.  
 

• Creative Encounters - feeding the imagination - tapping into an original new aesthetic 
emerging in every artistic persuasion; taking visitors into the hearts, minds, workshops, 
galleries, stages and creative kitchens of the people who are shaping the destination’s 
artistic future.  

 
Creativity can provide activity, content and atmosphere for tourism. Whether through the spectacle 
of performance events, the development of creative spaces or the evolution of a creative tourism 
offer which is built around a series of courses and workshops offered by local artists, food and drink 
producers, artisans or designer workers, the scope for creative encounters within Ards and North 
Down is enormous and can be reflected in events.  
 

• Great Food Encounters– feeding body and soul – offering visitors an authentic taste of 
place. Virtually any experience can be enriched by food and drink.  
 

Food tourism events can enable the area’s agricultural story to be told but will also shine a light on 

its authentic food, drink and seafood offers and artisan producers. Festivals and events that 

showcase the provenance, heritage and quality of the food offer will be attractive additions to the 

Borough’s tourism product. 

https://www.ardsandnorthdown.gov.uk/downloads/Integrated_Tourism_Regeneration_Economic_Development_Strategy_2018-2030_v2.pdf
https://www.ardsandnorthdown.gov.uk/downloads/Integrated_Tourism_Regeneration_Economic_Development_Strategy_2018-2030_v2.pdf
mailto:Tourismgrants@ardsandnorthdown.gov.uk
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Audience Segments: Great Escapers, Culturally Curious, Domestic, Niche (See Annex 2 for full 

customer segment description).  

RULES FOR ASSESSING THE APPLICATION PROCESS 

The Council’s Tourism Events Grants programme 2019/20 offers financial support to eligible events 
taking place between 1 April 2019 and 31 March 2020. Funding is available for events from £500 to 
£10,000.  There is only one call in the financial year. 
 
The application process will include four stages.   
 
Stage 1   
 
Full completion of the application form     Pass/Fail 

Provision of all required accompanying documentation   Pass/Fail  

The applicant must pass both criteria to move to the next stage of the assessment process. 

Stage 2 
 
The event must meet eligible Tourism Events Eligibility Criteria to move to Stage 3.   
 
The event must fulfil the corporate objectives below (Pass/Fail): 
 
Place - Event description to include: 
 

• how the event will meet the requirement to incorporate the natural, cultural and 
environmental assets of the Borough; 

• how it will enhance the visitor experience within the Borough; and  

• how the applicant will demonstrate that plans are in place to deliver event sustainability. 
 
NB an event is deemed as activity over consecutive days/nights i.e. with NO break in the event 
programme. 

 
Prosperity 
 

• Events should encourage attendance from visitors and participants from within and 
outside the Borough; 

• Events will increase economic benefit to the Borough through bed night generation and 
additional visitors (participants and spectators/visitors); 

• Your application should demonstrate how the event will promote Ards and North Down 
to the key visitor tourism market segments. 

 
Stage 3 
 
 Applications will be assessed and scored under the following criteria; 
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Visitor Proposition (30 points) 
 
Events will ideally attract audiences from the Great Escapers, Culturally Curious, Domestic and Niche 
markets and will provide visitors with a range of experiences that will include: 
 

• Water’s Edge Encounters – feeding the spirit  

• Time Depth Encounters – feeding the mind  

• Creative Encounters – feeding the imagination  

• Great Food Encounters – feeding body and soul. 
 

Unique elements (20 points) 

All events supported must demonstrate that the event programme has unique elements within it 

that are capable of enhancing the visitor experience to the Borough.  Your event should not clash 

with other council led events or other large scale events taking place in the Borough and within your 

application you should demonstrate how your event is different from those already taking place. 

 

Customer Segments (30 points) 

 

Events supported must demonstrate how they appeal to Ards and North Down’s key target 

customer segments and event organisers must ensure that they have marketing plans in place to 

reach customer segments both inside and outside of Northern Ireland to help deliver the Integrated 

Strategy for Tourism, Regeneration and Economic Development. 

 

Sustainability (20 points) 

 

Sustainable events are attractive to sponsors, grants and other sources of funding. A sustainable 
event can be leveraged to gain more financial support from different sources. 
 
Ensuring that your organisation has long term objectives and any event held is geared towards 

fulfilling those objectives will ensure you are in the best position to attract other sources of funding 

and potential partnerships to aid resource sharing.  Funders are increasingly requiring audience 

development plans from organisations seeking funding to demonstrate that they have a long term 

plan and goals in place.   

The application must meet a minimum pass mark to move to Stage 4. 

Stage 4 
 
Applications will be assessed and scored on the following criteria; 
 
Prosperity 

• Applicants will receive marks for applications submitted to other funders (5 points); 

• Projected visitor/spectator numbers and participant numbers (Max 20 points) –  
a) The grant requested must be proportionate to the number of attendees and participants at 
the event; 
b) The event must attract at least 500 visitors/ spectators to be eligible for application and 
groups must provide a rationale to include evidence as to how this number was reached;  
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• Projected bed nights (Max 10 points); Events must secure at least 10% of its out-of-Borough 
attendees to stay overnight within the Borough as a direct result of the event.  Only bed nights 
within the Ards and North Down Borough will be regarded as eligible, no private dwellings or 
non-registered campsites are deemed eligible.  Evidence will be requested at evaluation; 

• Marketing plan (Max 50 points): to include how the event will be promoted and to what 
tourism market segments (see Visitor Proposition and Annex 2 for full details); 

• Promotion of Ards and North Down brand (Max 15 points): Ards and North Down Borough 
Council will prioritise financial support for events which best meet the interests of the event’s 
core tourism market segments and those events that can provide opportunities to promote 
the council brand.  The application must demonstrate how an event supports at least one of 
the defined Tourism NI market tourism segments. 
 
 

GRANT AWARD 

The level of grant will be determined for each application based solely on the content of that 

application.  Please note where the number of successful grants exceeds the total available grant 

budget, a percentage reduction will be applied to all applications equally. 

Please note that from year 2017/18, once an organisation has received 3 years of consecutive 
events grant funding, it must be able to clearly demonstrate how the event programme has been 
developed to encourage new/or additional attendees and submit an audience development plan 
to the Council as part of the application. 
 
Year 1 2017/2018 
Year 2 2018/2019 
Year 3 2019/2020 
 
TIMETABLE 

The Tourism Events Grants application process will open on Friday 4 October 2018 and close at 12 

noon FRIDAY 26 OCTOBER 2018.  Please note late applications will not be accepted. All electronic 

applications received will receive receipt of acceptance electronically. If delivered in person you will 

be issued with hardcopy receipt at time of submission, stating date and time accepted  

The application form and all required documentation must be returned by email to 

Tourismgrants@ardsandnorthdown.gov.uk or in hard copy format to Visitor Information Centre, 

Tower House, 34 Quay Street, Bangor, BT20 5ED.  

 
ASSESSING THE GRANT APPLICATION 

When we assess your Grant Application we will apply the following rules: 

 

• The completed application form must show all other sources of funding i.e. any other 
external funding your organisation has applied for or has obtained including other council 
departments. 

• It must be clear that any funding granted by Council will only be used for the purpose for 
which the application was initially made, as otherwise, the grant funding will have to be 
repaid to Council. 

• All projects must be completed and grants must be claimed within the financial year to 
which they relate. 

mailto:Tourismgrants@ardsandnorthdown.gov.uk
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• Any member of Council or Officer involved in deciding or recommending grant assistance 
for any group/organisation must declare any interest he/she has in that group or 
organisation.  

• Council may request a discussion in person with a representative of your organisation in 
respect of your funding application and contact the applicant’s parent organisation, if any. 

• If your organisation is awarded a grant, you must submit a confirmed programme 3 months 
ahead of your event start and notify the Council in writing of any further changes to the 
event content ahead of event start. 

• Where possible, all bednights should be booked through the Visitor Information Centre at 
either Bangor VIC, Tower House, 34 Quay Street, Bangor, 028 9127 0069 or Ards VIC, 31 
Regent Street, Newtownards 028 9182 6846, using the unique reference allocated to your 
event. If you know of any other bed nights booked externally, please advise the Visitor 
Information Centre Staff.  
 

Grant Funding will be awarded only to: 
 

•  bona-fide groups/organisations that can produce a copy of their adopted constitution and 
financial statements. 

•  limited companies that can produce company registration details and relevant financial 
statements. Any profit demonstrated must be capped at £1,000 and must be reinvested 
into the development of the event. Any monies over £1,000 will be deducted from the 
grant balance. 

• Organisations may apply for one tourism event grant only in any one financial year. 

• Should there be any necessary reductions in funding due to oversubscription of the Process, 
we will look to negotiate any changes to the programme which may be necessitated.  
 

When we receive your application form and supporting documents, we will acknowledge them 
within one week of the closing date for the grant applications.  We will check to see if your 
application is complete.  (You should use the checklist in the application form to make sure that you 
have included everything required.) 
 
If your application is complete we will assess your application. 
 
You will be informed if you have been successful, after Council has ratified the Assessment Panel 
recommendation.  If your application is unsuccessful we will let you know why.  This may help you to 
decide whether or not to apply in the future. 
 
We will not fund: 
 

• Projects deemed more relevant to any other Council grant fund; 

• Those groups/organisations which do not submit the documentation required in full; 

• Individuals or sole traders; 

• On-going costs; 

• Retrospective events [events which have already taken place or where event expenditure 
was made before the event application was received]; 

• Events with any political or religious connotations will not normally be considered, however, 
where such events have a significant tourism impact, as reflected in out-of-borough visitors 
and bednights, they may be considered; 

• Equipment; 

• Salaries including consultancy or freelance fees; 

• Fundraising events or activities; 
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• Organisations not legally established in the UK; 

• Festivals/events which conflict with any Council run festival/event; 

• Those events that cannot demonstrate a financial need for funding; 

• Events that are not marketed to a Northern Ireland wide audience; 

• Events which do not focus on the customer segments as outlined in this document; 

• Primarily community focused events where the organisation cannot demonstrate significant 
tourism benefits in terms of bed nights and expenditure by visitors from outside the Borough; 

• Events seeking more than 50% funding from Ards and North Down Borough Council (including 
all departments).  

 
WHO CAN APPLY 
 
Applications are accepted from organisations that: 
 

• Are constituted community and voluntary organisations or Limited Companies 

• have a UK Bank or Building Society Account in the name of the organisation, which requires 
at least two unrelated signatures on each cheque or withdrawal; 

• can meet our requirements for event accounts/financial statements; 

• will spend the grant award within one year; 

• locate the event in the Council Borough of Ards and North Down;  

• have adopted appropriate policies in line with type of organisation; 

• can ensure the grant award will pay for event related costs only.  
 

PROCUREMENT / BEST VALUE FOR MONEY 

Evidence of procurement in line with council thresholds (as outlined below) must be supplied.   

 

Up  to   £2,999 No quotation necessary 

£3,000   to £15,000 3 quotations 

£15,001 to £30,000 4 quotations 

£30,001 and above Public Tender 

 

WHAT HAPPENS NEXT: 

If your Application is successful we will: 

• send you a LETTER OF OFFER confirming the amount of the award and detailing any 
conditions attached to the award.  The Form of Acceptance (Appendix 1) for the Grant must 
be signed and returned within 4 weeks of the date of the LOO. 
 

• Send you the following documents for completion post event:  
 

o Report template (Appendix 2) 

o Marketing Plan Template (sample plan included for reference) (Appendix 3)  

o Grant Claim Form (Appendix 4) 
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• send 50% PAYMENT, if claimed, to the UK Bank or Building Society account given in your 
application form.  
(For all awards within the Tourism Events Grants Fund 50% of award may be paid in 
advance).  This will be subject to the successful applicant submitting a written request 
demonstrating the need for the payment, providing an up to date bank statement and 
vouching such evidence e.g. Supplier Quotations, Deposit Confirmations, as the Council may 
reasonably require to verify any expenditure incurred. 

 

• Post event and for evaluation purposes, you will have to provide: 
 

o a completed REPORT (Appendix 2) on the event within 4 weeks of the event date; 
 

o a completed SUMMARY MARKETING PLAN (Appendix 3) together with evidence 
demonstrating how your organisation has met stated targets, within 8 weeks of the 
event date; 

 
o completed Grant Claim Form (Appendix 4) to be received within 12 weeks of event 

end, with event accounts and including original receipts / invoices /evidence of 
procurement / bank and credit card statements corresponding to the expenditure 
for which the grant allocated was to be used; 

 
o Completed Post Event Section 75 Monitoring questionnaire (Appendix 5) 

 
You should expect a visit from a Council Officer to carry out an audit during your event. 

SAFEGUARDING AND OTHER LEGAL REQUIREMENTS 

We need to be sure that any children, young people under the age of 18 and vulnerable adults you 
may work with will be safe.  You must have a policy [Safeguarding Policy] that explains how you 
ensure this and be able to show that the policy is put into practice.   
 
If your organisation has not adopted a policy of this type, you will be required to adopt the Council’s 

Safeguarding Policy for the duration of the event. This policy is provided on the website at the link 

below.  However you must demonstrate that you have actioned the policy within your group and 

can provide the Council with names and details of your designated Safeguarding Officers when 

requested. 

 
The Council’s Safeguarding Policy can be accessed using the following link 

www.ardsandnorthdown.gov.uk/about-the-council/safeguarding 

All groups must have a Safeguarding policy and have forwarded this to the Council, or have adopted 

the Council policy, signed and returned Appendix 1 of the document online to   

Tourismgrants@ardsandnorthdown.gov.uk before their event starts. 

If your organisation does have a Safeguarding Policy in place, this must be submitted with the 
Application.  
 
You are also required to complete and/or sign the following as part of your application: 
 

• Freedom of Information Statement 

• Data Protection Statement 

http://www.ardsandnorthdown.gov.uk/about-the-council/safeguarding
mailto:Tourismgrants@ardsandnorthdown.gov.uk
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• Equality of Opportunity  

• Section 75 Monitoring Questionnaire (Pre and Post Application) 
The Northern Ireland Act 1998, Section 75  

Ards and North Down Borough Council has duties and responsibilities under the NI Act 1998, Section 

75. We request when working with or funded by the Council you comply with these duties and 

responsibilities. Fulfilling them means going beyond avoiding discrimination - it requires a proactive 

approach to [promoting equality of opportunity and good relations between the categories 

identified within the legislation. 

For further information on the equality scheme please visit 

http://www.ardsandnorthdown.gov.uk/about-the-council/equality     

OTHER INFORMATION 

Voluntary and community organisations must have a written governing document [for example, a 

constitution, a set of rules or trust deed] and at least three people on their governing body or 

management committee who are not related to each other. 

BANK OR BUILDING SOCIETY ACCOUNTS 

• You must have a UK based bank account in the name of the organisation that applies for 
a grant and will carry out the project. 

• We require at least two unrelated people who sign cheques or make withdrawals 

• If any signatories are related or live at the same address, we need written confirmation 
from your bank or building society that these people cannot authorise payments 
together. 

• You will also need to send us a completed Council Payment System Form, (BACS) which 
is incorporated in the application form.  This form must contain original signatures. 

• All organisations must produce a set of accounts relevant to the event on its completion 
together with original invoices/receipts and, original bank and credit card statements, 
corresponding with the expenditure detailed on the event budget. 

• All grant applicants must produce a projected income and expenditure budget for the 
event  

• Event accounts must be in the full correct name of your organisation, as it appears in 
your governing document, and signed as approved by an office holder. 

ANNUAL ACCOUNTS 

You must submit your group’s most recent annual organisation accounts which must have been 

prepared in line with your governing document and signed off accordingly. If your governing 

document says that your accounts have to be audited, then they must be signed off by an 

independent person who is not involved in the running of your group.   

If your group has a financial turnover large enough that you are legally required to have your 

accounts audited, then they must be signed off by a professional auditor.   

If your group was formed within the last 12 months, we will accept an Income and Expenditure 

Account up to the 28th September 2018. 

http://www.ardsandnorthdown.gov.uk/about-the-council/equality
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If your group’s bank account has a balance of more than £1,000 you must provide us with a statement 

of current financial commitments to tell us what that money is to be used for.  We will not provide 

grant funding for groups who cannot demonstrate a need for the money. 

 
BRANCHES – INDEPENDENT 
 
Your organisation may be a branch of a larger organisation.  If so you can apply if your organisation is 

an independent branch.  By ‘independent’ we mean that you must have: 

• your own governing document [constitution] 

• a management committee of your own which has control over your work 

• a UK bank or building society account in the name of the organisation and under its direct 
control 

• your own annual accounts approved by your own management committee, signed and 
dated 

• control over your own income and how you spend it 
 

If you are not independent, you may still be able to apply for grant assistance but you will need the 
support of the larger organisation. 

 

BRANCHES - DEPENDENT 

If you are a DEPENDENT BRANCH, but have a management committee, a UK bank or building society 

account in the name of your branch and produce your own annual accounts, you can still apply for 

grant assistance.   

However, you will need the support of the organisation to which you are linked and must make sure 

that they will take legal responsibility for any grant assistance made to you.  Please discuss this with 

the larger organisation before you apply and attach a parent endorsement letter completed by 

them.  

If you are a DEPENDENT BRANCH and do not have a management committee, a UK bank or building 
society account and your own annual accounts, the larger organisation to which you are linked can 
apply for grant assistance on your behalf. 
 
 
NEW VOLUNTARY OR COMMUNITY SECTOR ORGANISATIONS 
 
We welcome applications from new voluntary and community sector organisations.  If you are a new 
organisation, your Committee will need to: 
 

• adopt a governing document before you apply; 

• set up a UK Bank or Building Society Account. 
 
You must ensure all the documents you send us must be in the correct name of your organisation, as 
in your governing document. 
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LIMITED COMPANIES 
 
We welcome applications from Limited Companies but you must supply: 

• Company registration number in the application form 

• Copy of articles and memorandum of association 
 

DEDUCTIONS 

Ards and North Down Borough Council reserves the right to claw back a grant awarded, or suspend a 

grant in the process of being awarded. Such circumstances would arise, for example, where a grant 

had been used for purposes other than those for which it was awarded. 

Failure to provide evidence for elements within your marketing plan or proposed targets within 

application form at the point of evaluation may result in deductions being made up to a maximum of 

10% of the total grant award.   

Deductions will be made against the below criteria only, where an organisation: 

• has not met its own objectives as set out in the marketing plan provided at time of 
application; 

• has not provided evidence to support their marketing plan; 

• has not fulfilled the bed night target or attendee target as set out in application; 

• has not fulfilled the event criteria as set out in these guidelines; 

• has not acknowledged the Council satisfactorily in the promotion of the event; 

• has not provided the relevant documents required; 

• has not delivered the event as set out in the application  
 

INSURANCES – ORGANISATIONAL AND PROVIDERS 

The council requires organisations to have in place appropriate insurances to indemnify them 

against any potential legal situations arising from running an event.  Insurance must include a public 

liability element with a minimum value of £5 million, however this will depend on the type of event 

and content within your programme.  Please contact Tourismgrants@ardsandnorthdown.gov.uk to 

ensure you have the appropriate cover in place. 

Where an organisation is hiring providers / suppliers to fulfil elements of their programme, 

insurances for each provider must also be submitted with final documentation to demonstrate that 

the provider has an appropriate level of cover in place. 

 

 

 

 

 

 

mailto:Tourismgrants@ardsandnorthdown.gov.uk
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Annex 1 
 

Ards and North Down Borough Council 
Corporate Plan 2015-19 Summary  

 
Our Purpose  
 
Our purpose is to make Ards and North Down the best place to live, work, visit and invest.  
 
Our Vision  
 
Our vision is that Ards and North Down will be a place to be proud of which is more prosperous, 

vibrant, healthy, sustainable and where people enjoy an excellent quality of life. 

Our objectives  
 
Our objectives are concerned with both external impact and organisational development. We have 
grouped our external objectives under three headings – people, place and prosperity. Delivery upon 
these will be supported by inward looking objectives concerned with performance excellence.  
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Annex 2  

Tourism Market Segments 

Tourism Market Segments criteria as defined by Tourism Northern Ireland and applied to the Ards 
North Down tourism events grant programme. 
 
In terms of market segments, while Tourism Ireland and Tourism Northern Ireland will continue to 
target Ireland’s key ‘culturally curious’ audience, which has the strongest propensity to visit the 
island of Ireland, they will also reach out to the ‘social energiser’ and ‘great escaper’ audiences in 
markets where significant potential exists. Tourism Ireland will also target niche segments – 
including golfers, business and incentive visitors, as well as the diaspora in Britain, North America 
and Australia.  
 
Within this wider context there are specific opportunities for Ards and North Down to focus on. 
These include, of the main segments being pursued at a wider (island of Ireland) destination level, 
the following: 

 

Great Escapers 

Tend to be younger, around thirty. They are couples and may have a baby or young children. They 

are in need of time out from their busy lives and careers and are interested in rural holidays as a 

couple / family. These people are searching for events to get physical with nature and to reconnect 

with their partner. They want to connect with the landscape and soak up the beauty of it all. They 

appreciate history as a backdrop and part of their experience, but don’t want to go into too much 

detail on this. They want to go home refreshed and revitalised, their batteries recharged. 

They wish to connect with the landscape, to feel the earth beneath their feet, to soak up the beauty. 

They want a sense of history, of their place in the vastness of nature – they want to feel part of it. 

Against this kind of backdrop Great Escapers can spend real quality time bonding with those closest 

to them. They can rebalance themselves and take stock of their lives, concentrating on what’s 

important to them.  

They appreciate peace and quiet between activities … the point is the trip itself. It’s ‘down time’, it’s 

being off the beaten track, it’s a great escape. But it’s important that getting away from it all is easy 

enough – they want the ‘wow’ factor without too much effort. Most importantly, Great Escapers 

want to come home refreshed and revitalised, their batteries recharged.  
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What don't they want from a holiday? 

To make connections with other people – locals or others on holiday - they don’t need to, they’re 

there to be with each other. They don’t like crowded places. 

 

Most likely to be seen... 

▪ Escaping to breath-taking landscapes 

▪ Actively exploring more remote and exciting places, on foot or by bicycle 

▪ Standing enveloped in each other’s company on the top of a mountain or 

cliff 

▪ Visiting a castle or a landmark 

▪ Gentle exploration of the place - walking, cycling, pleasure boating 

▪ Relaxed meal of fresh local produce, or a fun evening in an authentic pub 

 

How long are they likely to stay and where? 

They are likely to take more short breaks than the average visitor. Ireland offers plenty of what 

they’re looking for. 

 

 

What are they likely to pay for? 

 

▪ Superior service – “people recognise me by name” 

▪ Interested – “knows me, knows what I want” 

▪ Something that is out of the ordinary 

▪ Things that take the hassle away 
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What makes a great food and drink experience for them? 

 

▪ An authentic experience in a local hotel or pub 

▪ Great quality local food at a value price 

▪ A good quality children’s menu 

▪ A high energy breakfast and the option of bringing a picnic lunch 

▪ A quiet room so I can unwind from my hectic schedule 

▪ An Irish cheese board by the fire at night 

 

What are their media habits? 

 

▪ Light to medium TV users, due to busy schedule and young children. 

Programmes choice often dictated by children 

▪ Internet is key source of information for work and leisure 

▪ Light-medium users of social media  

▪ Light-medium use of newspapers; catching up on news online is popular 

▪ Cinema visit every 2-3 months, often with children 
  

• Escaping to breath-taking landscapes  
• Actively exploring more remote places, on foot or by bicycle  
• Gentle exploration of the place - walking, cycling, pleasure boating  
• Relaxed meal of fresh local produce, or a fun evening in an authentic pub  
• these audiences are in serious need of time out from busy lives and careers  
• they are interested in rural holidays, getting physical with nature  
• they appreciate peace and quiet between activities - the point is the trip itself. It’s ‘down 

time’, it’s being off the beaten track, it’s a great escape  
• they want to actively explore more remote places, on foot or by bicycle  

 

 
Culturally Curious (from GB and / or Overseas) 

Are older, most are over 45 and more than a quarter over 65. They travel as couples or on their own. 
They are out to broaden their minds and expand their experiences by exploring new landscapes, 
history and culture. 
They are interested in all that a place has to offer and they want it to be authentic. They want to cover 
everything in one visit. Independent, ‘active’ sightseers, they are looking to encounter events in new 
places, and experiences that are out of the ordinary. 
 

They choose their holiday destinations carefully and are independent 'active sightseers' looking to 

visit new places, and expand their experience by exploring landscapes, history and culture. They are 

unlikely to return for some time once they have visited a new place, and often travel in a couple or 

as individuals and rarely in a family group. The age group for this demographic is 40 plus. They love 

to delve deeper into the history of a location, and crave unusual experiences and enjoy connecting 

with nature and wandering off the beaten track.  
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Culturally Curious are most likely to stay in a hotel, self-catering accommodation or a B&B as long as 

there’s a lot to see. They will usually choose somewhere with access to scenery and good walks. 

They are three times more likely to take long breaks than average but they also take more short 

breaks than average, both at home and overseas.  

They are unlikely to return for a while unless a destination is truly diverse, preferring to move on to 

new discoveries. They enjoy peace and quiet with good quality food because they are looking after 

their health.   

 

 

 

What don't they want from a holiday? 

To party; to see things they’ve seen before; to do package trips, ‘laid on’ activities or to be told what 

to do. 

Where are they most likely to be seen? 

 

• Exploring landscapes – Megalithic or early Christian relics 

• In castles, gardens, museums, country houses and art galleries 

• On literary tours, UNESCO sites, visitor centres, browsing for books to deepen their 
experience 

• Enjoying good food and wine, particularly local specialities 

• At unique local festivals and events 

• Walking, cycling, or pleasure boating to explore a new place 

 
How long are they likely to stay and where? 

Culturally Curious are most likely to stay in a hotel, self-catering accommodation or a B&B as long as 

there’s a lot to see. They will usually choose somewhere with access to scenery and good walks. 
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They are three times more likely to take long breaks than average but they also take more short 

breaks than average, both at home and overseas. They are unlikely to return for a while unless a 

destination is truly diverse, preferring to move on to new discoveries.  

 

What are they likely to pay for? 

 

• Something that is out of the ordinary 

• Superior service – “people recognise me by name” 

• Interested – “knows me, knows what I want” 

• A human guide that offers real insight into the history of a place 

• Environmentally friendly features 
• these audiences invest in activities, not just relaxation  
• they expect hassle free, convenient experiences  
• they expect safety, cleanliness, value  

 

What makes a great food and drink experience for them? 

• Get the best table and be well looked after 

• Peace and quiet with good wine and food 

• Classic Irish menu with a twist 

• Good quality food because “I’m looking after my health” 

• Personalised service where people call me “Mr. …..” 

• Mid morning breakfast “so I can sleep in …” 

 

What are their media habits? 

 

• Their use of social media is growing 

• Medium to heavy TV which drives some online search 

• Lighter internet usage – preference for search rather than social media                   

• Newspapers are prominent 

• Radio is important 

 

Niche opportunities  
 
In terms of more niche, but potentially high value opportunities MICE (Meetings, Incentives, 
Conferences, Events and Exhibitions) is one of the fastest growing segments of the tourism industry 
in Ireland.  
 
At a strategic level, Tourism Northern Ireland works collaboratively with Failte Ireland to promote, 
through a common ‘Meet in Ireland’ platform this particular opportunity. Business tourists spend 
more than leisure visitors, tend to travel in the off-peak and shoulder season and often choose 
locations beyond but within easy reach of points of access – principally airports.  
 
Of particular interest to Ards and North Down is the ‘incentive’ aspect of the business tourism 
opportunity which, while resource intensive in terms of collaborative working, is starting to gain 
traction largely as a result of the quality of the product on offer – in terms of food, heritage, events, 
attractions – and the efforts underway within the higher end accommodation sector in particular to 
work collaboratively with other providers to develop imaginative itineraries, showcase these 
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opportunities to the key international decision makers in this highly competitive market and slowly 
begin to build a profile for the destination in relation to incentive travel.  
 
Connectivity is key – not only in terms of access to market but also across and between those 
operators and businesses on the ground who are critical to providing access to their particular offer 
of value as part of a wider experience geared towards the incentive market. ‘Food tourism’ is not 
only a niche opportunity for tourism in Northern Ireland but it has a specific relevance for Ards and 
North Down. Artisan foods in particular present opportunities to showcase local ingredients and 
specialties and present gift opportunities for visitors.  
 
Several other niche tourism markets identified by Tourism Northern Ireland which have significance 
for Ards and North Down include:  

• Christian heritage tourism  
• Cultural and heritage tourism  
• Golf tourism  
• Nature tourism  
• Screen tourism  
• Sustainable tourism 

 

Social Energisers (from GB and / or Overseas)  

Are young (18-34) and like to holiday in groups or as couples. They are friends 
or colleagues, looking for a cool, exciting trip with new and vibrant events. They like having a laugh 
and sharing the adventure with their friends. 
They love new experiences and exploring new places. It’s great if there is lots to do in a relatively small 
area, so they don’t have to plan too far ahead including music, festivals and contemporary culture. 
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Annex 3 

EXAMPLE – Event Expenditure and Income Summary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB these figures should equate to those provided in Q11 of Application Form – Event Expenditure 

Please retain all receipts and invoices as evidence of spend as these MUST BE submitted for 

inspection with the final event accounts.  These receipts and invoices must be relevant to the 

allocated spend as detailed in your submitted budget. 

 

Production and Venue Costs 

Marina Hire      £500 

Hire of portable toilets (x2 x 2 days)  £500   

Entertainment / Artistic Programme 

Band for event finale    £500 

Marketing and Promotion Costs 

Advertising Belfast Telegraph    £400 

Advertising News Letter     £150 

Advertising Cool FM      £800 

Canoe Monthly       £300 

Health and Safety Costs 

Hire of Safety Boat      £200 

Fuel for Safety Boat      £50 

Administration Costs 

Stationery & postage       £50 

Other Expenses 

Accommodation for judge    £60 

Trophies      £300 
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Annex 4 

Section 6 Q1: EXAMPLE Summary Marketing Plan      

 

NB: Must be completed for all applications to be scored.  

This section will be used by Ards and North Down Borough Council for post event evaluation 
purposes. 
 
The Event _______________________________________ 
 
The Objective/s of the marketing plan __________________________________ 
 
The Event Target Market Segment/s ____________________________________ 
 
Please indicate timeline of marketing activity as per schedule below 
 
Please list planned marketing/promotional activity for your event in the applicable sections below. 

Printed Materials – distribution timeline 

Print Items  Quantity Reach Opportunity for AND 

e.g. flyers 2000 AND, Belfast, Scotland Inclusion of AND logo 

e.g. posters    

    

    

    

    

    

 

Advertising Activity – timeline 

Advertising Activity  
 

Channel/Programme 
Publication 

Reach Opportunity for AND 

e.g. Newspaper 
advert 

Belfast Telegraph National Inclusion of AND logo 

e.g. Radio U105 National Mention on Support 
of AND 

e.g. Billboards  AND, Belfast Inclusion of AND logo 

    

    

    

 

PR Activity – timeline 

Channel/Programme Publication Reach Opportunity for AND 

e.g. Radio  Radio Ulster National Mention on air of 
AND support 

e.g. TV  UTV National Mention on air of 
AND support 
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Online Activity – timeline 

Online Activity  Description of 
Activity 

Reach Opportunity for AND 

www.eventwebsite.com Specific event 
website with all 
event 
information 
covered. 

Global 
potential 

Inclusion of AND logo and link to 
www.visitardsandnorthdown.com  

Social Media Facebook page Global 
potential 

Inclusion of AND logo, support and 
link to 
www.visitardsandnorthdown.com 

    

    

 

Branding Opportunity – timeline 

Branding 
Opportunity  

Branding Activity Description 

Presence for AND 
across the event 
site. 

AND banners. Specified locations for AND banners to 
ensure maximum exposure. 
 

Presence for AND 
across the event 
site. 

AND pop-ups / tear drop 
banners. 

Specified locations for AND banners to 
ensure maximum exposure 

Presence for AND 
across the event 
site. 

Promotional items/giveaways AND event staff can attend to hand out 
giveaway’s etc. 

 

Please include an estimated budget, showing a breakdown of the Marketing costs.  

This section is scored and will impact grant award: please refer to guidance application notes. 

Printed Materials £ 

Advertising Activity £ 

Online Activity (paid for) £ 

Overall estimated marketing budget: £ 

Budget % as part of overall estimated event 
budget 

% 

 

Please detail any bespoke/unique ideas you will use to promote your event and the support of 

and the Council/Borough. (Max 150 words) 

 

 

 
N.B.  
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• Evidence of all activity listed above will be required as part of submission. 

• Failure to achieve the activity listed may result in a minimum 5% maximum 10% penalty of 
total grant award.  

 
ALL PRESS RELEASES AND DESIGN MUST RECEIVE APPROVAL FROM ARDS AND NORTH DOWN.  ALL 
ITEMS MUST BE RECEIVED WITH A MINIMUM OF2 WEEKS’ NOTICE FOR APPROVAL. 
 
For all marketing enquiries, Ards and North Down branding materials and provision of your event 

content for inclusion in visitardsandnorthdown.com please contact: 

Tourismgrants@ardsandnorthdown.gov.uk   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

mailto:Tourismgrants@ardsandnorthdown.gov.uk
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Annex 5 

 
ARDS AND NORTH DOWN BOROUGH COUNCIL 

GRANTS APPEAL PROCESS 

Ards and North Down Borough Council offers a range of financial support for applicants of 

competitive grants schemes.  The Council grants schemes are application led and only those which 

demonstrate that they meet the required criteria will be awarded funding.  The Council will ensure 

all grants are awarded following a robust, fair and consistent assessment process.  

On occasion applicants may not be successful in securing grants.  If you are not satisfied with the 

outcome of a grant application process the Council has in place a two stage grants appeals 

procedure to deal with complaints from unsuccessful applicants.  

The Council’s grants appeals procedure explains the different stages in requesting an appeal and 

what to do if you are not satisfied with the Council’s response.   

How to request a grant appeal 

You can submit a grant appeal request in person, in writing, online or by telephone to the 

responsible officer.   

How the Council deals with grants appeals  

The Council will investigate your request for a grants appeal.  Depending on your grounds for appeal 

the responsible council officer will contact you, in the first instance, to offer feedback on your 

application and resulting grant assessment.  Applicants can then request a formal appeal. 

GRANTS APPEALS PROCEDURE 

Customers First  

Ards and North Down Borough Council is committed to providing high quality and good value 

services, including a range of grant aid that address the needs of our customers and/or criteria laid 

down by sponsoring Departments or agencies. 

When you are dissatisfied with the outcome of a grant application 

We endeavour to serve applicants as fairly and consistently as possible but sometimes applicants are 

not satisfied with the outcome of a grants assessment process.  When you are not satisfied please 

let us know.  We welcome your views as they may provide an opportunity for us to improve our 

grants processes and the quality of service we offer to customers. 

How to request an appeal 

In person: The quickest way to request an appeal is to contact the responsible officer in person.  The 

responsible officer's name and contact details will be detailed in the grant application form which 

you completed.  
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In writing: You may wish to request an appeal in writing.  Please contact the responsible officer 

either by email or by letter. The responsible officer's name and contact details will be detailed in the 

grant application form which you completed.    

By phone: Call us on 0300 013 3333 and speak to the responsible officer. 

Online: go to www.ardsandnorthdown.gov.uk 

Assistance: If you need assistance or feel you are unable to complain yourself, then a friend, relative 

or colleague may contact the Council on your behalf. 

Please let us know the grounds for your appeal, if for example you think: 

• we have failed to follow due process  

• the outcome of the assessment process was unreasonable  

What happens next? 

The appeals process is a two stage process.  Applicants can request a formal appeal only after 

receiving feedback from stage 1. 

Stage 1 – Feedback  

Applicants will be advised of the appeals procedure at the application stage.  The two stage process 
opens once organisations or individuals have been notified of the outcome of their application.   
 
A request for feedback must be lodged with the responsible officer, within three weeks of 
notification of the outcome of your application. 
 
The responsible officer will then provide you with feedback on your application and resulting 

assessment process.  This is normally carried out either by phone or in person, within two weeks of 

you submitting a request. The purpose of this first stage is to provide applicants with constructive 

feedback on their application, identify how the application could be improved for future reference 

and explain the assessment process. 

Stage 2 – Formal Appeal  

If you are still dissatisfied you may write to the relevant Head of Service, requesting a formal appeal.  

Requests for a formal appeal must be received within three weeks of receiving stage 1 informal 

feedback.  

The formal appeal must clearly state the grounds for an appeal. The Head of Service will convene an 
independent assessment panel, not including any members from the original panel, to re-score the 
application against the set criteria.  This second stage appeal is normally carried out within two 
weeks of receiving a formal request for an appeal. No new information, other than the information 
contained within the original application will be considered by the independent panel. The appeals 
panel will consider each appeal and review the decision of the original grant assessment panel.  If 
the panel feels that the appeal should be upheld they will adjust the grant awarded. 
 
The decision of the independent appeals panel is final and binding.  

 

http://www.ardsandnorthdown.gov.uk/
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What we expect from our customers 

We are committed to provide a high quality service that meets the needs of our customers.  In 

return, we expect certain standards of our customers: 

• we expect our customers to treat our staff with the respect that they themselves would wish 

to receive 

• we do not expect our customers to physically or verbally abuse any of our staff  

• we expect all our customers to co-operate with any reasonable instructions or requests from 

our staff. 

This information will be made available in a range of formats on request.  Please contact us 

with your requirements.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

30 
 

Sample Market Research Event Feedback Questionnaire   Annex 6 

1 Gender 

❑ Male 
 

❑ Female 

 

2 Age Group 

❑ 16-24 
 

❑ 25-44 
 

❑ 45-64 
 

❑ 65+ 
 

❑ Refused 
 

❑ Not Answered 

 
3 How did you become aware of the event? 

❑ Visitardsandnorthdown.com site 
 

❑ Facebook 
 

❑ Billboard 
 

❑ E-newsletter 
 

❑ Just Walked Passed 
 

❑ Not Answered 

❑ Newspaper advert 
 

❑ Twitter 
 

❑ Leaflets 
 

❑ Told about it by family or friends 
 

❑ Other 

   

4 How did you get to the event? 

❑ On foot 
 

❑ By bicycle 
 

❑ By taxi 
 

❑ Not answered 

❑ By public transport 
 

❑ By motorbike 
 

❑ By car 
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5 How would describe yourself / group attending today? 

❑ Individual 
 

❑ A family (including children) 
 

❑ A group of friends 
 

❑ A retired couple 
 

❑ Not answered 

❑ A couple 
 

❑ A family (no under 18’s) 
 

❑ An organised group 
 

❑ Other 
 
 

 

6 How satisfied would you say you were with... – [the event programme] 

❑ Very satisfied 
 

❑ Neither satisfied nor dissatisfied 
 

❑ Very Dissatisfied 

❑ Satisfied 
 

❑ Dissatisfied 
 

❑ Not answered 

 

7  How satisfied would you say you were with... – [The event overall] 

❑ Very satisfied 
 

❑ Neither satisfied nor dissatisfied 
 

❑ Very Dissatisfied 

❑ Satisfied 
 

❑ Dissatisfied 
 

❑ Not answered 

 

8 What are your favourite parts of the event? 

Open Text Box answers 

9 Was there anything you didn’t like about this event?  

Open Text Box answers 

10 What could be added to improve the event? 

Open Text Box answers 

11 Where are you from? 

❑ Ards and North Down 
 

❑ Great Britain 
 

❑ Rest of World 

❑ Other, Northern Ireland 
 

❑ Republic of Ireland 
 

❑ Not answered 
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12 What is your postcode?   

Open Text Box 

13 Are you staying/did you stay overnight in the Borough?  

❑ Yes 
 

❑ I live here 

❑ No 
 

❑ Not answered 

 

14 If yes, how many nights will you stay?  

Open Text Box 

15 If yes what type of accommodation are you staying in? 

❑ B&B 
 

❑ Self catering 
 

❑ Caravan 
 

❑ Hotel 
 

❑ Motor Home 
 

❑ N/A 

 

16 If yes to the above question what is the name of the accommodation are you staying in? 

 

 

17 Did you or will you undertake any of the following activities as part of your visit? 

❑ Snacks, ice-cream, drink 
 

❑ Main sit down meal 
 

❑ Miscellaneous 

❑ Shopping 
 

❑ Sightseeing and entertainment 
 

❑ Not answered 
 

18 What did you spend on the above items? 

Snacks, ice-cream, drink    £ 
 
Main sit down meal            £ 

 
Miscellaneous                      £ 
 

Shopping                                £ 

 
Sightseeing and                    £ 
entertainment 
           

 


