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PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme 

 

Section 1:  Equality and good relations outcomes, impacts and good practice 

 

1 In 2017-18, please provide examples of key policy/service delivery developments 
made by the public authority in this reporting period to better promote equality of 
opportunity and good relations; and the outcomes and improvements achieved. 

Please relate these to the implementation of your statutory equality and good relations 
duties and Equality Scheme where appropriate. 

 The Equality Commission approved the Council’s Equality Scheme on 25 
March 2015.  

Ards and North Down Borough Council has an Internal Screening (Section 75), 
Rural Needs and Sustainability Group. The group includes a range of council 
officers who work across the council directorates that oversee screening 
documents, review them in line with the policy and agree or challenge the 
outcome of screened Council policies. This cross council working group 
ensures Section 75 and the council’s disability duties are mainstreamed across 
the Council throughout the policy development process. This process was 
detailed in last year’s report. Through on-going review this group ensures that 
officers are trained in policy screening across the council. During the period of 
this report the group met on five occasions and reviewed 49 policy screening 
outcomes. 

The Council is committed within its Equality Scheme to publish screening 
reports quarterly. These have attracted a response from a range of consultees. 
These exercises enable the consultation list to be regularly updated. It also 
ensures engagement with consultees is meaningful and transparent. 
Consultees have challenged a number of screening outcomes, asked for clarity 
on mitigating circumstances which serves to regularly remind officers of their 
obligations and the possible means of mitigating against potential or actual 
adverse impact, as well as reviewing the comments made by officers when 
screening policies. 

The Head of Administration and Compliance Officer (Equality and 
Safeguarding) met the ECNI Liaison Officer in April 2017 at the Town Hall, 
Bangor. This meeting was to share experiences of the Equality Scheme and its 
implementation.  The meeting was very positive and the Council was asked to 
ensure they uploaded all completed screening forms to the Equality Section of 
the website, this is now a regular practice. The good practices of the Internal 
Screening Group and Consultative Panel were commented upon. 

The External Ards and North Down Borough Council Consultative Panel on 
Equality and Good Relations met three times during the period of this report.  
Members were provided at each meeting with updates on relevant issues from 
a range of public authorities, ongoing delivery of the Council’s Equality Action 
Plan and Disability Action Plan, and were introduced to the Council’s 
responsibilities under the Rural Needs Act (NI) 2016.  The panel scrutinised 
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and challenged the outcome of 44 screened council policies.  Their challenge 
role teased out issues that were not obvious to officers when developing or 
delivering policies, as well as presenting officers with the perceptions of the 
Council’s actions to service users and potential service users in some of the 
events and policies they deliver. All panel meetings have been well attended 
and the Elected Members were invited to join panel members following one of 
the workshops to encourage two-way dialogue and give the Elected Members 
the opportunity to thank the Consultative Panel Members for their contribution. 
The Panel Members also contributed to the Revised Disability Action Plan and 
agreed the range of actions that were added to the ongoing work. 

During the period of this report an Equality Impact Assessment was identified 
as being required in relation to the name the Council had adopted for the 
replacement Ards Leisure Complex.  This was written and the consultation 
period of 12 weeks began on 12 February 2018 and two employee engagement 
events and two public meetings were held.  A focused consultation was also 
carried out with the External Ards and North Down Borough Council 
Consultative Panel on Equality and Good Relations. The outcome of this also 
informed the final EQIA. One staff member attended and no members of the 
public attended the public meetings.  However, the response to the public 
online questionnaire was significant and the outcome of the EQIA will be 
reported in the Annual Report of 2018 – 2019 as the consultation period closed 
on 4 May 2018. 

The Compliance Officer (Equality and Safeguarding) continues to provide 
practical advice in relation to consultation on a number of projects including the 
consultation process with individuals and representative groups of those with a 
disability. An on-line questionnaire was introduced during this reporting period 
for officers, to help them plan events and consultation meetings and consider 
the range of needs of those with a disability.  The document has received 
compliments as it provides prompts in relation to some obvious needs and 
reasonable adjustments that could be introduced where a need in identified. 

The Council continues to work with DisabledGo to increase its audit of premises 
across the Borough. To facilitate this, an accessibility audit workshop was held 
in September 2017. This was well attended with two workgroups going into 
premises following the workshops to audit the premises with support from the 
DisabledGo team. The workshop was widely advertised, including the use of 
local press and social media and introduced residents to the range of 
information collated as well as current and new users to how the audit is carried 
out. From this event DisabledGo has used the services of one individual and 
have supported a local organisation in auditing with support for their clients with 
learning disabilities.  Every opportunity to raise awareness of the on-line site 
and range of information has led to more users accessing the website and its 
content. In the annual audit by DisabledGo the playgrounds across the borough 
were audited in detail to assist identify the equipment in each location that is 
accessible for those with a disability and younger aged children, or those with 
limited mobility.                    

The Compliance Officer (Equality and Safeguarding) and other officers continue 
to work with senior management and Elected Members to deliver the Equality 
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Action Plan measures to ensure the Council provides welcoming and inclusive 
facilities across the Borough.  

Ards and North Down Borough Council Disability Forum met on four occasions 
during this reporting period. Membership is made up of four elected members 
(two Mental Health Champions and the two Diversity Champions) and a broad 
range of individuals who represent those with disabilities and their carers as 
well as two Council Officers. The meetings were all well attended and the 
agenda for each meeting included a presentation from a relevant speaker and 
discussion of issues including access to Council services and facilities as well 
as information sharing between all individuals and representative organisations 
and groups. New members were invited during the year to ensure a broad 
range of disabilities and needs are represented as particular needs were 
identified as not being represented.       

A new pod style hoist was purchased and is being used at Bangor Aurora 
Aquatics and Leisure Complex. This enables users to enter and leave the pool 
with dignity where suitable. The sling hoist is also still available, as are a range 
of methods to enable users to access the activities they wish to engage in.   

A focused consultation took place with individuals who have responsibility for 
children with severe learning and/or physical disabilities to help in the design of 
the inclusive play area at the outdoor facilities at the replacement Leisure 
Complex in Newtownards.  This was an excellent consultation as experiences 
and needs were shared and these were fed back to the designers of the area 
with reasons that support and explain the needs of potential users and their 
carers as well as how these experiences impact on other family users.               

This year, to mark World Mental Health Day on 10th October 2017, employees 
were encouraged to place three phone numbers in their personal and work 
phones for themselves or to pass on to others should they identify the need to 
contact any of the three organisations – Samaritans, Westfield Health Care and 
Lifeline. 

The Elected Member Mental Health Champions and Diversity Champions met 
with the Compliance Officer (Equality and Safeguarding) along with relevant 
council officers and representatives of a range of organisations, to consider 
how the Council could best assist organisations and raise awareness, in 
particular the JAM card, Autism Awareness and Dementia Friendly Award.  

Two Diversity Awareness Events entitled “It Takes Allsorts” were held on 
Thursday 12 October 2017 and Tuesday 17 October 2017 for Elected Members 
and Council employees. One event was held in the afternoon and the other in 
the morning at two different Council community facilities. This encouraged a 
broad attendance of employees from across the Council. The programme was 
developed based on comments from the evaluation of the November 2015 and 
November 2016 events. The programme included exploring our unconscious 
bias, an awareness of domestic violence, the value of good relations and 
experiences from countries outside Northern Ireland. One of the Diversity 
Champions once again explained how they see their role across the Council 
and introduced everyone to the value of everyone’s unique multiple identity. 
Each session provided an opportunity to network over lunch. The welcome from 
the Council’s Chief Executive and short talks on the varied topics provoked 
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positive feedback and a request that these events remain an annual event. The 
events were well attended by employees and the feedback positive in relation 
to the topics covered and opportunity to network. Raising awareness of the 
diverse range of individuals that the Council serves gave council officers the 
opportunity to ensure service provision anticipates and meets their needs.  

Diversity Awareness training was provided for almost 100 employees from 
across the council. Each session was jointly delivered by the Good Relations 
Officer and Compliance Officer (Equality and Safeguarding). The sessions 
informed all present of the Council’s duties under the legislation and gave 
practical examples of how we as individuals and public employees can ensure 
we have regard for equality of opportunity and good relations in policy 
development and service delivery. 

The data for the borough area that informed the Audit of Inequalities is regularly 
updated using a range of sources for both quantitative and qualitative data by 
the Council’s statistician. This ensures all data used is relevant and timely and 
where possible is reviewed at a local level of Electoral Ward or Borough as is 
appropriate. Where no quantitative data was available qualitative information 
has been sourced where possible. 

The Council continues to appoint two Diversity Champion Elected Members at 
the Annual Meeting.  Their role continues to support the Diversity Champion 
Officer and introduce and deliver initiatives across the Council to ensure service 
delivery, internally and externally meets the needs and addresses the 
expectations of employees and service users.    

The Council was continuously informed of the range of publications and 
consultations carried out by IMTAC to ensure they are kept up to date on 
pertinent issues. This included good practice for designated spaces for those 
with a disability. This information is currently used when improving parking 
provision at council facilities and events and in planning and developing 
projects.   

The Council has continued to provide and offer the services of BSL signers at a 
range of events and meetings.  

The Council produced information on audio and large coloured print to circulate 
to residents who have visual impairment. This enables them to have accurate 
information in relation to new recycling initiatives and bin collection days. The 
Borough Newsletter was also provided on audio to all those on the current 
mailing list supplied by RNIB. This information is also helpful for older residents 
of the Borough. 

Council officers continued to have a range of publications including advice 
booklets, forms and letters translated into a number of languages to ensure 
engagement with residents and businesses was effective and appropriate. 
These were undertaken on a request to ensure clients are engaged in their first 
language. 

As part of the Council’s commitment to support local businesses the Food 
Control Team undertook to engage with ethnic food businesses through 
information seminars in order that they can comply with the requirements 
relating to allergens and the display of their food hygiene rating in recently 
introduced legislation.  In March 2018 they arranged two seminars specifically 
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for Indian caterers and interpreters for Bengali, Hindi and Urdu were engaged 
with the cost being met by the equality budget.  The events proved to be a 
successful means of meaningful engagement and the interaction and 
commitment of the council officers was appreciated by all those attending.   

The Good Relations Section worked on a range of issues and in particular 
addressed differences and similarities in the two main communities in Northern 
Ireland, the need to look at understanding the needs and differences of 
migrants and the different faiths and cultures in our communities.  

In the academic year 2017- 2018, St Mary’s Primary School, Portaferry and 
Portavogie Primary School came together to learn about their shared histories 
by studying World War 1.  The project brought together Primary 7 pupils from 
both schools (57 young people aged 11 years). This included preparatory 
activities facilitated by local historians, a residential trip to the Somme 
Battlefields in February 2018 where the pupils saw first-hand the impact of war 

and culminated in two exhibitions where the pupils showed off their knowledge 
about the Somme and the local people involved to their parents and the wider 
school community. The outcome evaluation identified 100% increase in the 
number of participants who had a greater knowledge of shared history, 93% 
increase in the number of young people who made new friends and 100% were 
more confident to relay the shared history project to parents or peers. 

Through the Good Relations Section ‘No Hate Here’ campaign was developed 
in partnership with PCSP through the Intercultural Forum to address hate crime 
within Ards and North Down and increase the reporting of hate crime and 
incidents. The participants included members of the Ards and North Down 
Intercultural Forum, Ards and North Down Borough Council, Businesses, 
community and voluntary groups. The project;  

• Developed flyers, coasters, window stickers.   

• Distributed to business, statutory agencies etc.   

• Established a No Hate Here sub group.   

• Developed a DVD addressing hate crime with young people 

These initiatives increased awareness of how to report hate crime and 
incidents.  The ‘No Hate Here’ DVD, researched and delivered by the young 
people is being used as a toolkit for statutory agencies, community groups and 
schools.  The DVD was used by Priory College during Refugee Awareness 
Week, by PSNI to raise awareness of hate crime and the flyers/ coasters etc 
have been distributed to statutory agencies through the Intercultural Forum. 

The Cultural Calendar is a pilot programme developed by Good Relations to 
introduce young people to the diversity of faiths and cultures within our borough 
and involves two local schools. Through the project a school programme 
introduced the young people to different faiths and cultures, encouraged open 
discussion with facilitators and young people in what was their safe space.  The 
project increased awareness of the following faiths: Islamic, Jewish, 
Catholicism, Buddhism, Jehovah Witness, Indian, Shinto and Bahai.  Of those 
who took part 16% indicated an increase in the knowledge of the different faiths 
in NI and 8% indicated an increase in participants who feel they have 
something in common with other faiths and cultures. The pilot programme 
raised issues that were not foreseen by Good Relations including the dynamics 
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between different cultures with their views and opinions often expressed without 
regard to others.   

A Council Safeguarding Steering Group oversees the Safeguarding Policy for 
children, young people and adults who may be vulnerable. This ensures the 
Council’s obligations are met in all the relevant directorates. Employees are 
trained to the level required within the SBNI Training Strategy. The Compliance 
Officer (Equality and Safeguarding) reports back to the group from the various 
meetings attended. At each of the meetings in this reporting period a 
presentation was delivered on current topics that employees across the council 
would benefit from in relation to all ages. 

Ards and North Down Borough Council has established a PEACE IV 
Partnership and developed and consulted on a PEACE IV Plan during the 
period of this report. The PEACE IV partnership is comprised of members of the 
local community, Elected Members and Statutory Agencies.  £3.3 M worth of 
EU funding has been awarded to Ards and North Down Borough Council from 
SEUPB to deliver the PEACE IV Programme.  The funding and resultant 
PEACE IV Programme will promote positive relations where cultural diversity is 
celebrated and people can live, learn and socialise together free from prejudice, 
hate and intolerance.  The plan itself includes 19 projects that aim to support 
peace and reconciliation across the Borough through 3 key themes of Children 
and Young People, Building Positive Relations and Shared Spaces and 
Services. 

To acknowledge the support of carers, the Council in partnership with South 
Eastern Trust Carers, hosted an event in the Town Hall, Bangor during carers 
week on Friday 16 June 2017. The event included a motivational speaker and 
buffet lunch. The opportunity to network amongst carers is an important part of 
this event. The reception by all attendees was greatly appreciated.  One of the 
Council Mental Health and one of the Council’s Diversity Champions attended 
to show the support of the Council.  This was appreciated as was the 
commitment of the Mayor who opened the event and stayed to meet those 
present and learn of their experiences.  

The Community Planning consultation documents and information continues to 
be produced in a range of formats including being available on audio and in an 
easy read format to encourage meaningful engagement with as broad a range 
of users as possible. 

The Compliance Officer (Equality and Safeguarding) attended seminars 
organised by a range of providers to ensure her knowledge is updated in 
relation to all areas of responsibility thus enabling best advice to be provided 
across the Council as required.  

The Compliance Officer (Equality and Safeguarding) delivered training to 
Leisure Services Easter and Summer Scheme staff as part of their induction 
training on Section 75, disability and safeguarding awareness and 
responsibility. The training was also provided to community summer scheme 
employees and those who provide schemes that are supported through the 
Council by members of the Community Services Team.   

A complaint was received during the period of this report in relation to the lack 
of accessible parking spaces at an event.  The complaint was investigated and 
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the guidelines for best practice from IMTAC were used as a template to try and 
improve this in the future.  However, it is important to note, and the complainant 
was informed, that due to the location across the Borough of some events and 
taking safety of visitors and employees into consideration reasonable 
adjustments are made and all needs are accommodated where possible. 

IMTAC representatives and individuals from groups representing those with 
disabilities continued to be consulted about the practical issues in relation to 
Pavement Café Licensing. This involved follow up to walkabouts in Bangor 
Town Centre with the Licensing and Regulatory Services Manager highlighting 
issues that individuals with disabilities encounter. This ongoing engagement is 
greatly appreciated and invitations to speak and address the issues at small 
local group meetings has ensured open and meaningful engagement on a 
broad range of issues.   

The Compliance Officer (Equality and Safeguarding) provided support and 
advice to leisure centre management and employees following a complaint in 
relation to a young person who presented as transgender.  Advice was sought 
from groups working with children and young people dealing with gender 
identity.  The contacts made at the meetings and seminars the Compliance 
Officer (Equality and Safeguarding) attends enables her to assist in the range of 
complaints and enquiries that are received across the council and in identifying 
the most appropriate sources for the issues identified. 

The Staff Health and Wellbeing Team ensured they had a programme of events 
throughout the year that highlighted the range of regional awareness 
campaigns and local ideas to support all employees by raising awareness of 
health and wellbeing topics as well as social and active participative sports at a 
broad range of levels. 

These included: Couch to 5K for employees; Cycle 2 Work scheme; information 
on “Stress” and workshops on ‘managing stress’ that included ‘mindfulness and 
resilience, how to get a good night’s sleep, stress buster, juggling work life 
balance, posture awareness and driving mindfully’ at a number of different 
locations; awareness of Bowel Cancer. Cancer Focus provided a workplace 
smoking cessation programme for interested employees. Active challenges also 
were programmed in from September that encouraged participation and small 
individual steps that would improve individual’s health and wellbeing. 

The Environmental Health Team undertook to draft a Section 75 monitoring 
form for all service users across Northern Ireland to enable the profile to be 
monitored in relation to actual service provision. This utilised the ECNI 
Guidance and the Compliance Officer assisted to ensure the purpose of the 
questions was clear and the data would be useful to meet the requirements. 
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2 Please provide examples of outcomes and/or the impact of equality action plans/ 
measures in 2017-18 (or append the plan with progress/examples identified). 

 Equality Action Plan is appended to the report and updated for this reporting 
period. 

The Compliance Officer (Equality and Safeguarding) continues to work to 
deliver the equality action plan in a meaningful and timely manner to ensure the 
Council is meeting its statutory duties.  

The measure of the potential inequality of the display and collection of 
memorabilia and the display of flags continues to be worked through with the 
Elected Members. 

The relevant positive action measure is to agree a council policy that ensures 
all council facilities demonstrate a welcoming and shared space for all users 
with the associated performance indicator: to audit displayed items in and on 
each site and provide an accompanying explanation where appropriate to 
identify the context of each. 

The agreed provisional timescale in the action plan was to:  

•  begin the process in 2016 and have the audit completed by early 2017.  This 
is complete. 

•  develop a programme and timetable of action to be agreed by Council early 
2017. This is completed, but the timetable has slippage, although ongoing work 
with Elected Members continues. 
•  include consultation with users about how items on display contribute to the  
   Environment; this is part of the ongoing discussions; and  
• deliver an agreed action programme. This action cannot commence until 
agreement with all Elected Members has been achieved. 

The action plan is being reviewed to ensure that three years from its 
introduction it is still relevant and timely and to ensure that any additional 
inequalities identified are included in the Equality Action Plan so it is relevant 
and timely. 

The meeting with the ECNI Council Liaison Officer in relation to ongoing issues 
and review of the Annual Report 2016 – 2017 provided feedback and direction 
to the actions etc.  It also established a more informal communication channel 
to enable the Compliance Officer to request information or discuss concerns 
rather than considering all communications to be formal.  

In July 2017 a requested meeting re Pavement Cafes with the Council’s 
Licensing Officer and Compliance Officer was beneficial to Council officers, the 
ECNI officers and enabled further engagement at the Statutory Duty Network 
where the issues could be addressed, not just in relation to the Council’s 
responsibilities but also those of the Licensing and Regulatory Bodies.  
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3 Has the application of the Equality Scheme commitments resulted in any changes to 
policy, practice, procedures and/or service delivery areas during the 2017-18 reporting 
period? (tick one box only) 

 X Yes  No (go to Q.4)  Not applicable (go to Q.4) 

 Please provide any details and examples: 

 The continual monitoring of policy screening outcomes by both the internal and 
external scrutiny systems provide the Council with relevant and timely feedback 
from a range of policy makers and service users. This is invaluable to identify 
any potential or actual adverse impact and means of mitigating against this. It 
also contributes to a meaningful consultation process and queries that arise are 
addressed from a practical delivery perspective. 

The third year and programme of the ‘It Takes Allsorts’ event as an annual staff 
and Elected Member training event ensured Section 75 equality and good 
relations duties and responsibilities across the council were highlighted in a 
practical and relevant manner.  The sessions in the reporting period for this 
year addressed both the duties and responsibilities of all employees and 
Elected Members in relation to the promotion of equality of opportunity and 
good relations. 

Focused consultations with representatives who have specific needs assisted in 
addressing issues in the delivery of the replacement leisure complex in 
Newtownards and the all-inclusive park area and sensory garden. 
Conversations around the range of needs of individuals and the need to go 
beyond the legal requirements were considered and an understanding of the 
commitment of officers and Elected Members to put reasonable adjustments in 
place for all service areas. 

The training that was delivered across the Council throughout the period of this 
report identified for all employees their Section 75 duties and responsibilities 
within the legislation. This clarified policies and operational procedures that 
ensure the Council are compliant.  It also demonstrated the advantages of the 
Compliance and Good Relations Sections working in partnership. Employees at 
all the training sessions benefited from the opportunity to ask questions and 
seek clarity on Section 75 application within the council and its application by 
public authorities that affected them as individuals. Employees also identified 
service improvements that would enable a broader range of service users to 
access the council facilities and services. 

The delivery of training focusing on the reasons why we screen policies and 
how we screen policies has enabled officers to screen the policies from a point 
of greater understanding of the process and reason. This has assisted in the 
policy development process and ensured inclusion of the needs and anticipated 
needs of users and potential users. 
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3a With regard to the change(s) made to policies, practices or procedures and/or service 
delivery areas, what difference was made, or will be made, for individuals, i.e. the 
impact on those according to Section 75 category?  

 Please provide any details and examples: 

 All formal and informal consultation by any of the council services is meaningful 
and transparent. Invitations are made as widely as possible to individuals and 
groups who use the council services, are known to council officers and regularly 
and irregularly use Council services and facilities.  

Council officers also identify individuals or groups who have had no previous 
contact and would benefit from their needs being identified and service 
improvements made to facilitate them and other potential users. Individuals that 
engage in these consultations have an opportunity to challenge what they 
consider to be adverse impact on any Section 75 category and to assist in 
mitigating adverse or potential adverse impact. 

During the period of this report a new member was invited to join the 
Consultative Panel and a number of new members joined the Disability Forum.  
Each brought their unique needs and requirements and through sharing these 
needs and experiences service delivery of the Council and other statutory 
bodies concerns continue to be addressed. 

Community Planning has focused support in relation to ensuring the Community 
Plan is meaningfully consulted upon and populated with relevant data that 
ensures the diversity of those who receive council services or may receive 
these services are considered and met. Also working with other statutory 
partners who have S75 duties and responsibilities has enabled this to be 
achieved.  The Community Planning Manager and Compliance Officer work 
collaboratively to ensure the needs of all dimensions are identified and 
addressed where possible and the duties and responsibilities of all Statutory 
Partners are identified and appropriate means identified to address their 
responsibilities and all partners shared responsibilities. A number of Section 75 
dimensions have been identified throughout the Community Planning process 
by all partners and these needs are identified in the work streams and Action 
Plans to ensure service improvements are delivered in a practical and 
meaningful manner by the identified responsible partners.  The impact of these 
collaborative actions will be measured using and outcomes based method with 
updates on impacts provided via Performance Scorecards. 

The secondment of a NISRA Statistician to work within the Community Planning 
Section and provide support to other Council service areas has improved the 
quality and timeliness of data used in all Section 75 screening, equality impact 
assessment and general enquiries for all the Section 75 dimensions and has 
ensured it is meaningful and relevant in all decision making. This has greatly 
improved the commitment to the screening exercises across the Council and 
has enhanced the consultation engagement process. 
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3b What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that 
apply) 

 X As a result of the organisation’s screening of a policy (please give details): 

 The screening of the Council’s decision to name the replacement leisure 
complex at Newtownards Ards Blair Mayne Wellbeing and Leisure 
Complex identified the potential for adverse impact both on potential 
users of the centre and employees.  An equality impact assessment was 
carried out and the formal consultation period began on 12 February 
2018.   This included two employee engagement sessions, two public 
engagement sessions, a focused consultation with the External 
Consultative Panel and both an online and paper public and employee 
questionnaire.  The consultation period closed on 4 May 2018.  

 As a result of what was identified through the EQIA and consultation exercise 
(please give details): 

       

 As a result of analysis from monitoring the impact (please give details): 

 The need to revise the arrangements for individuals disposing of large 
quantities of bulky household waste items at the Civic Amenity Sites to 
enable improved understanding of the need for a permit and how to 
access a permit. This enables those who require to prove their identity 
and are unable to go to the site to have this service provided by another 
individual. 

The positive engagement with a broad range of uses and potential users 
throughout the design and build of the new leisure complex and its 
additional outdoor facilities to identify the needs of those with a disability 
and their carers. 

The engagement with hard to reach young people to look at the 
perceptions of individuals of different race or migrants and refugees 
coming to live and work in local communities. 

 As a result of changes to access to information and services (please specify and 
give details):  

 The introduction of an employee self-assessment questionnaire to assist 
in planning events and meetings and encourage positive actions to 
ensure meaningful engagement with those who have a disability or are 
carers.  

  Other (please specify and give details):  

  Through the screening of policies and the Internal and External Group 
scrutiny of outcomes the need to have the comment added to all public 
documents that they will be made available in a range of formats or 
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languages as required.  The internal audit also highlighted the need to 
improve the Council’s website and have regularly accessed information 
available in a range of languages and not just have a link on the website 
that says these may be requested. 

 

Section 2:  Progress on Equality Scheme commitments and action 
plans/measures  

Arrangements for assessing compliance (Model Equality Scheme Chapter 2) 

4 Were the Section 75 statutory duties integrated within job descriptions during the 2017-
18 reporting period? (tick one box only) 

  Yes, organisation wide 

X Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been done 

 Not applicable 

 Please provide any details and examples: 

 The Equality and Disability Duties of the Council were the subject of review by the 
Internal Audit Committee during this reporting year.  These findings of the review 
were positive and all aspects of the statutory duties were being met across the 
council with good practice initiatives identified. 

  

5 Were the Section 75 statutory duties integrated within performance plans during the 
2017-18 reporting period? (tick one box only) 

  Yes, organisation wide 

X Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been done 

 Not applicable 

 Please provide any details and examples: 

 Managers are encouraged to include SMART Indicators for their Directorates and 
Sections that include the promotion of equality of opportunity and good relations.  
These include  
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• Engagement with groups and organisations that work with communities that 
may be hard to reach or currently disengaged 

• The number of groups from both voluntary and community sectors that are 
requesting Community Development Support 

• Numbers participating in Community Based Arts programmes 

• Numbers of groups/clubs across the Borough who are taking an active role 
in the delivery of services within the Borough 

• Percentage increase of groups availing of Good Relations support  

• Increased number of users in the Boroughs parks and open spaces 

• Percentage of Human resources policies developed, negotiated and 
implemented. 

 

 

 In the 2017-18 reporting period were objectives/ targets/ performance measures relating 
to the Section 75 statutory duties integrated into corporate plans, strategic planning 
and/or operational business plans? (tick all that apply) 

  Yes, through the work to prepare or develop the new corporate plan  

 Yes, through organisation wide annual business planning 

X Yes, in some departments/jobs 

 No, these are already mainstreamed through the organisation’s ongoing 
corporate plan 

 No, the organisation’s planning cycle does not coincide with this 2017-18 report 

 Not applicable 

 Please provide any details and examples: 

 SMART Indicators integrated into a range of the Council’s Directorates and 
Sections demonstrate how these are mainstreamed into the Corporate and 
Business Planning process. 

  

Equality action plans/measures  

7 Within the 2017-18 reporting period, please indicate the number of: 

 Actions 
completed: 

8 Actions ongoing: 12 
Actions to 
commence: 

NIL 

 Please provide any details and examples (in addition to question 2): 

 See Updated Action Plan attached  

Completed – employee monitoring exercise with 47% return.  
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Ongoing - to ensure Grant Awards and all Council services are monitored to 
ensure inclusion of a broad range of users and engagement with those not 
currently accessing Council services. This includes how and where services may 
be accessed and improving service provision to improve access for all. 

Many on going actions include screening of polices, monitoring services and 
planning of facilities and services. 

  

8 Please give details of changes or amendments made to the equality action plan/measures 
during the 2017-18 reporting period (points not identified in an appended plan): 

 The Council has continued to deliver on the Equality Action Plan. Actions have 
been as intended and no additional actions have been added in the period of this 
report as the actions are multi-faceted and many require a breadth of work to 
achieve the overall action to improve services and the requirement to improve 
equality of opportunity and good relations. 

Section 75 is always work in progress and the range of needs of those affected is 
broad therefore often the action is much more multi faceted than it appears within 
the action plan. 

It is also important to note that the action plan and policy decisions are made and 
delivered in a political environment. As such the officers do not always have an 
opportunity to ensure all the needs they have identified are addressed 

  

9 In reviewing progress on the equality action plan/action measures during the 2017-18 
reporting period, the following have been identified: (tick all that apply) 

 X Continuing action(s), to progress the next stage addressing the known inequality 

X Action(s) to address the known inequality in a different way 

X Action(s) to address newly identified inequalities/recently prioritised inequalities 

X Measures to address a prioritised inequality have been completed 

  

Arrangements for consulting (Model Equality Scheme Chapter 3) 

10 Following the initial notification of consultations, a targeted approach was taken – and 
consultation with those for whom the issue was of particular relevance: (tick one box only) 

 X All the time  Sometimes  Never 

  

11 Please provide any details and examples of good practice in consultation during the 
2017-18 reporting period, on matters relevant (e.g. the development of a policy that has 
been screened in) to the need to promote equality of opportunity and/or the desirability 
of promoting good relations: 
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 The Council have endorsed good practice initiatives to ensure meaningful 
consultation and understanding in areas that are addressed when ensuring the 
Council is promoting equality of opportunity and good relations across its range of 
duties and responsibilities. 

The identifying of relevant officers across the Council structure and skilling of these 
officers to screen policies, oversee completed screening and challenge all 
screening outcomes is a good practice initiative showing transparency and using 
officers outside service areas to identify potential adverse impact. The membership 
of the group is fluid and can change due to work commitment or change of 
responsibilities. This provides opportunities for additional officers to be trained in 
the value and process of screening, which introduces fresh approaches and ideas. 
The identifying of relevant officers across the Council structure and skilling of these 
officers to screen policies, oversee completed screening and challenge all 
screening outcomes is a good practice initiative showing transparency and using 
officers outside the service area to identify potential adverse impact based on their 
policy development processes. The membership of the group is fluid and can 
change due to work commitment or change of responsibilities. This provides 
opportunities for additional officers to be trained in the value and process of 
screening, which introduces fresh approaches and ideas. The comments received 
at Internal Screening Workshops is fed back to the External Screening Group. 

The skilling of the consultative panel members who each have their unique multi-
dimensional identities to challenge policy screening outcomes is another example 
of good practice and a valuable contribution to making Section 75 duties and 
responsibilities realistic for all involved throughout the policy process.  

The requirement to consider and encourage the inclusion of S75 duties and 
responsibilities within Business Plans and KPI’s makes the promotion of equality 
and good relations both practical and realistic in all areas of service planning and 
delivery. 

The Compliance Officer (Equality and Safeguarding) continues to facilitate 
meetings with individuals who have specific needs and has arranged a number of 
meetings for Council officers with these individuals so they may learn of their 
needs at first hand. 

Officers from the Council attended meetings with local groups who have those with 
a visual impairment as their members.  They each informed those present of their 
role within the Council and learnt about the initiatives residents can undertake to 
engage with the Council in areas of accessing grants, learning about recycling and 
the needs of individuals when visiting our town centres in relation to obstructions, 
signage and being informed of road closures or upgrade to utilities. 

Meaningful consultation was encouraged through the use of BSL signers at 
meetings and events where a need was identified. The translation of a range of 
literature to ensure residents and visitors to the Borough had relevant and up to 
date information also ensured meaningful engagement  as well as letters to 
business owners and residents where language barriers existed.  

The Good Relations Officers and Compliance Officer (Equality and Safeguarding) 
worked together throughout the year and attended meetings together, where 
appropriate, demonstrating that Section 75 is delivered to all dimensions and to 
fully appreciate how some policies and initiatives impact on both the duties of the 
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Act. The requirement to consider and encourage the inclusion of S75 duties and 
responsibilities within Business Plans and KPI’s makes the promotion of equality 
and good relations both practical and realistic in all areas of service planning and 
delivery. 

A strong working relationship developed through the Good Relations initiative with 
those from a range of cultural backgrounds and through the International Cultural 
Forum. This has developed into working to encourage the use of a range of 
languages to ensure individuals are meaningfully engaged, with initiatives to work 
in schools to address prejudices and misunderstanding and to look at initiatives to 
dispel myths and reduce racism and sectarianism. 

Meaningful consultation was encouraged through the use of BSL signers at 
meetings and events where a need was identified. The translation of a range of 
literature to ensure residents and visitors to the Borough had relevant and up to 
date information also ensured meaningful engagement.  

The Good Relations Officers and Compliance Officer (Equality and Safeguarding) 
worked together throughout the year and attended meetings together, where 
appropriate, demonstrating that Section 75 is delivered to all dimensions and to 
fully appreciate how some policies and initiatives impact on both the duties of the 
Act. 

  

12 In the 2017-18 reporting period, given the consultation methods offered, which 
consultation methods were most frequently used by consultees: (tick all that apply) 

 X Face to face meetings 

X Focus groups 

X Written documents with the opportunity to comment in writing 

 Questionnaires 

X Information/notification by email with an opportunity to opt in/out of the 
consultation 

 Internet discussions 

 Telephone consultations 

 Other (please specify):       

 Please provide any details or examples of the uptake of these methods of consultation in 
relation to the consultees’ membership of particular Section 75 categories: 

 Information on audio was requested during the period of this report. 

Council officers were invited to local community group meetings to discuss topics 
pertinent to that group.  
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Emails were received to request screening forms in relation to the consultations 
quarterly that are emailed out to the consultation list or highlighted on the Council 
website. 

Council officers produced letters and information in alternative languages to 
engage with service users where English was not their first language 

The Environmental Health Team employed translators for the Indian Community to 
engage in their three languages within the Borough and ensure there was 
meaningful engagement in relation to food safety requirements. 

  

13 Were any awareness-raising activities for consultees undertaken, on the commitments in 
the Equality Scheme, during the 2017-18 reporting period? (tick one box only) 

 X Yes  No   Not applicable  

 Please provide any details and examples: 

 The Council’s Consultative Panel on Equality and Good Relations members are 
reminded of the council’s equality scheme and its commitment, as well as their role 
in scrutinising the screening outcomes of the council policies at each challenge 
workshop. This ensures the council identify any potential or actual adverse impact, 
mitigate against it and ensure the process is followed using relevant and timely 
data. The panel assist in identifying where these requirements have not been 
identified. 

The Good Relations Section worked to train council officers in relation to meeting 
the needs of the range of cultures within the Borough including the myths of 
cultures that have recently arrived in the Borough or those that are second or third 
generation.  This includes dispelling a range of myths.  This has been achieved 
through the DVD by young people in the Borough and the Shared Education 
programme in the schools. 

The Compliance Officer (Equality and Safeguarding) attended meetings with 
individuals and groups that traditionally work through the Good Relations section of 
the Council and is a member of the Intercultural Forum. 

‘It Takes Allsorts’ officers and Elected Member networking and training event in 
October 2017 identified a range of topics to engage employees and Elected 
Members that would ensure Section 75 is seen in practical service delivery. It also 
raised awareness around Unconscious Bias, cultural identity, Domestic and sexual 
Violence and how it does not discriminate, as well as myths of the minority 
communities that live within our Borough. 

The Diversity Awareness raising programme continued to be delivered across all 
employee groups. This training raises awareness and where a more detailed 
training is required this is delivered in relation to the officer’s duties and 
responsibilities.   The training was delivered jointly between the Compliance Officer 
(Equality and Safeguarding) and Good Relations Manager. 

The Compliance Officer has worked with the Performance Improvement Team to 
develop a Guide to Inclusive Events. Officers use this to consider the range of 
reasonable adjustments they can use to engage in a meaningful and transparent 
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manner. The feedback has been positive as reasonable adjustments are more 
about common sense and having confidence to ask about individuals needs. 

  

14 Was the consultation list reviewed during the 2017-18 reporting period? (tick one box 
only) 

 X Yes  No  Not applicable – no commitment to review 

  

 

 

Arrangements for assessing and consulting on the likely impact of policies (Model Equality 
Scheme Chapter 4) 

[Insert link to any web pages where screening templates and/or other reports associated with 
Equality Scheme commitments are published]  

15 

 

Please provide the number of policies screened during the year (as recorded in screening 
reports): 

 49 http://www.ardsandnorthdown.gov.uk/about-the-council/equality 

  

16 Please provide the number of assessments that were consulted upon during 2017-18: 

 
1 Policy consultations conducted with screening assessment presented.  

1 
Policy consultations conducted with an equality impact assessment (EQIA) 
presented. 

      Consultations for an EQIA alone. 

  

17  Please provide details of the main consultations conducted on an assessment (as 
described above) or other matters relevant to the Section 75 duties: 

 During the period of this report the Council decided to adopt the name for the 
replacement leisure complex in Newtownards as Ards Blair Mayne Leisure and 
Wellbeing Complex.  Following the screening exercise and the confirmation by the 
Internal Screening Group an EQIA was carried out. The EQIA and the Council’s 
Equality Scheme commits the Council to a consultation period normally lasting for 
a minimum of twelve weeks, to allow adequate time for groups to consult amongst 
themselves as part of the process of forming a view.  

The consultation period ran for 12 weeks from Monday 12 February 2018 until 
4.00pm Friday 4 May 2018.  This was carried out in a transparent and meaningful 
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manner with a broad range of stakeholders in a range of formats and selected 
locations.  It included all consultees listed in the Council’s Equality Scheme being 
informed of the EQIA by email and the EQIA consultation document and 
accompanying questionnaire made available on the Council’s website consultation 
page at www.ardsandnorthdown.gov.uk/eqia.  Two questionnaires were also made 
available on line and available in hard copy with addressed envelopes for return 
with all responses being confidential and accompanied with a covering explanation 
and request for completion as the Council aimed to gather as broad a range of 
comments as possible. Social media was also used to ensure engagement with a 
broad range of individuals. 

Focused consultations were also carried out with the Ards and North Down 
Borough Council’s External Consultative Panel on Equality and Good Relations 
(Section 75) when a challenge workshop was arranged to deal exclusively with the 
EQIA. This workshop encouraged all participants to contribute to the discussion, 
using a familiar and tested format as all members of the Consultative Panel have 
been trained in challenging decisions from the perspective of those they represent, 
the range of needs of all Section 75 groups and the statutory duty of the Council.  

An online questionnaire was highlighted through a range of means to all 
employees of Ards and North Down Borough Council.  The questionnaire had a 
covering explanation and request for completion, as the Council aimed to garner 
as broad a range of opinion as possible. The questionnaire was made available to 
be completed confidentially either on line or as a paper version with an addressed 
envelope, to return the completed questionnaire to the Compliance Officer 
(Equality and Safeguarding). 

Leisure employees were invited to attend two events where they will be able to 
present their views verbally, either in groups or as individuals. These events were 
advertised to leisure employees, and took place at various times to accommodate 
different shift patterns.  

Two public meetings were arranged in Newtownards at different times and on 
different days of the week. These events were advertised widely using social 
media and local press publications.  

The EQIA was advertised within the Borough and across Northern Ireland using 
the publications of the Belfast Telegraph, Irish News, Co. Down Spectator and 
Newtownards Chronicle. The advertisement indicated the methods of engagement 
with the Council. It also offered meetings with individuals as required.  

The Council’s social media and website were used to inform readers of the EQIA 
and the consultation period and how they may participate. Stakeholders were 
informed as to how to participate in confidence should they wish to remain 
anonymous. 

18 Were any screening decisions (or equivalent initial assessments of relevance) reviewed 
following concerns raised by consultees? (tick one box only) 

 X Yes  No concerns were 
raised  

 No   Not 
applicable  

 Please provide any details and examples: 
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 The requirement to ensure accessible toilet facilities are available across the 
Borough and where possible to work towards achieving ‘Changing Paces’ 
accreditation in a range of areas.  

The External and Internal Consultative Panel requested the Council ensured that 
all activities and grant initiatives were inclusive and did not promote a Council that 
does not consider the range of needs of all its residents and visitors, and in 
particular to ensure that the range of events were not predominated by military 
themed events. 

The request to locate memorial benches in towns and villages across the Borough 
to remember wars and battles was incorporated into the War Memorial 
refurbishment programme to facilitate benches to be located in a more appropriate 
place – beside existing war memorials and this was in agreement and with 
consultation with local groups. 

Ongoing discussions have developed with a range of individuals with specific 
needs to ensure the Licensing of Pavement Cafes has realistic and practical 
guidelines that suit those using the pavements as well as café clients and owners. 

The review of sports pitch provision in the Ards Peninsula area to ensure shared 
facilities are available and accessible for a broad range of users and the promotion 
of all sports. 

Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4) 

19 Following decisions on a policy, were the results of any EQIAs published during the 2017-
18 reporting period? (tick one box only) 

  Yes X No  Not applicable 

 Please provide any details and examples: 

 The closing date of the EQIA was 4 May 2018 and the outcome will be reported in 
the next reporting period. 

Arrangements for monitoring and publishing the results of monitoring (Model Equality 
Scheme Chapter 4) 

20 From the Equality Scheme monitoring arrangements, was there an audit of existing 
information systems during the 2017-18 reporting period? (tick one box only) 

 X Yes  No, already taken place  

 No, scheduled to take place at a 
later date 

 Not applicable  

 Please provide any details: 

 During this reporting period the statistician seconded to Community Planning 
worked with the officer responsible for delivering the Council’s Equality Scheme to 
regularly review data that was available and relevant to the subject matter being 
screened.  This included the NINIS and NISRA stats, The Electoral Office, NI, 
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World Health Organization, ONS 2015 Sexual Identity, Continuous Household 
Survey as well as the revised deprivation statistics and data from a range of 
sources in relation to racial group, disability and dependents. 

A number of sections from across the range of Council services who award grants 
or engage with a range of individuals developed monitoring systems to collate data 
on the Section 75 dimensions of service users to assist in service improvements 
and to target hard to reach groups. These were developed with the assistance of 
the Compliance officer as she challenged suggestions and identified the 
information each exercise hoped to collate. 

  

21 In analysing monitoring information gathered, was any action taken to change/review any 
policies? (tick one box only) 

 X Yes  No   Not applicable  

 Please provide any details and examples: 

 The requirement of the Council to ensure accessible toilet facilities are available for 
users across the Borough and encourage their use. This is through the introduction 
of new signage that identifies all facilities to be available to anyone with a disability 
or their carers as ‘All disabilities are not visible’.  

The need for relevant and meaningful data – both quantitative and qualitative to 
ensure screening exercises are meaningful.  The data sources have been 
improved throughout the period of this report. 

The need to locate memorial benches only where they are appropriate within the 
Borough. 

The need to consider a broad range of users and potential users in relation to the 
criteria for Licensing of Pavement cafes and the availability of data from a range of 
bodies including footfall in areas and users of areas at different trading times. 

The need to consider the profile of users and potential users of all sports facilities 
on the Ards peninsula area.   

  

22 Please provide any details or examples of where the monitoring of policies, during the 
2017-18 reporting period, has shown changes to differential/adverse impacts previously 
assessed: 

 Policies across the Council are continually monitored and in the period of this 
report have included improved communication methods with ratepayers including 
translation of materials into other languages where English was not the first 
language. Improved customer facing services has also taken place through training 
frontline employees in the needs of those with a disability and in positive 
behaviour.   
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23 Please provide any details or examples of monitoring that has contributed to the 
availability of equality and good relations information/data for service delivery planning 
or policy development: 

 The need to review Human Resources policies following the employee profile 
review to ensure promotion and career opportunities as well as succession 
planning and that HR policies are suitable and applicable to the existing workforce. 

  

Staff Training (Model Equality Scheme Chapter 5) 

24 Please report on the activities from the training plan/programme (section 5.4 of the 
Model Equality Scheme) undertaken during 2017-18, and the extent to which they met 
the training objectives in the Equality Scheme. 

 A training programme has been on going from 2016 to deliver training on equality 
and good relations duties and responsibilities of all Council employees and Elected 
Members. During this reporting period employees across the breadth of Council 
services attended training to raise awareness relevant to their duties and 
responsibilities in relation to provision of all services. 

Where individuals have required training or their skills updated in relation to 
Section 75 this has been carried out on a one to one basis by the Compliance 
Officer (Equality and Safeguarding).  

The Compliance Officer delivered Section 75 awareness to the members of the 
Peave IV Partnership in June 2017. This was to enable them to carry out their 
responsibilities with the knowledge of their Statutory duties to ensure equality of 
opportunity and good relations were embedded in all they are responsible for and 
to ensure the projects they were supporting were appropriately screened in line 
with the Equality Scheme commitments. 

A range of trainings were delivered on topics that ensure employees across the 
Council are aware of the needs of the range of customers as they are identified or 
in anticipation of their needs and included Deaf Awareness, Dementia Awareness, 
Keeping Adults Safe, Keeping Children Safe, Awareness of Safeguarding and 
Safeguarding/S75/Disability Awareness. 

  

25 Please provide any examples of relevant training shown to have worked well, in that 
participants have achieved the necessary skills and knowledge to achieve the stated 
objectives: 

 Training for Consultative Panel members to make the work they carry out relevant 
and purposeful as well as working collectively. 

All training has been well received and feedback has confirmed the awareness 
raising through practical examples ensured the learning was meaningful. The EQIA 
process has indicated there is a better understanding of good relations amongst 
employees and how Council services engage with residents and visitors and have 
an essential part to play. 
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Training for council officers who screen policies or are members of the Council’s 
Internal Screening Group on the method of screening and its purpose. This is 
carried out on a one to one basis and has enabled officers to engage more 
meaningfully in the Internal Screening Group scrutiny process. 

Training for Consultative Panel members to make the work they carry out relevant 
and purposeful. As well as working collectively to the best advantage in the 
outcome of their deliberations. 

The value of the diversity training to all employees who deliver school holiday 
schemes across the council to children and young people to assist them to see the 
need to be mindful of the breadth of needs that are required to be addressed. 

The ‘It Takes Allsorts’ Diversity Event is reported by all attendees to be an 
excellent and realistic glimpse at the diverse range of those the breadth of council 
provides services to and for. 

The Positive Behaviour training to all employees identified the need to ensure our 
customer needs are considered, and in particular where they have or are 
perceived to have a disability or age related need. 

  

Public Access to Information and Services (Model Equality Scheme Chapter 6) 

26 Please list any examples of where monitoring during 2017-18, across all functions, has 
resulted in action and improvement in relation to access to information and services: 

 A broad range of council information is made available on audio. This is distributed 
through a database and through local community groups to ensure the information 
is available in a timely manner to that provided in hard copy. 

Discussions have taken place with a range of Council services to establish the 
languages that are not English in areas across the Borough and in neighbouring 
council areas. This ensures information that is required is made available where 
possible to ensure meaningful engagement on matters including home safety, 
availability of grants, range of Council services, and inspection of properties. 
Monitoring of take up has also been introduced across the province to assist in 
identifying the range of needs and assisting in being more proactive in certain 
service as including offering Sign language interpreters or language interpreters at 
meetings and events. 

The continual updating of the consultation list ensures a broad range of statutory, 
voluntary and community groups as well as individuals are engaged with and are 
available to offer focused consultations on relevant subject matter. 

The continual monitoring of membership of the Internal Screening Group, External 
Consultative Panel and Disability Forum to ensure they are representative of the 
dimensions that are included in the legislation and that members are skilled to 
ensure meaningful participation.   

The continual review of Community Planning measures to ensure they embrace 
the range of S75 categories across the Borough and for all visitors to the Borough 
thus ensuring all partners are aware of the needs to be met. 
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Complaints (Model Equality Scheme Chapter 8) 

27 How many complaints in relation to the Equality Scheme have been received during 
2017-18? 

 Insert number here:  NIL  

 Please provide any details of each complaint raised and outcome: 

       

 

Section 3: Looking Forward 

28 Please indicate when the Equality Scheme is due for review: 

 2020 

  

29 Are there areas of the Equality Scheme arrangements (screening/consultation/training) your 
organisation anticipates will be focused upon in the next reporting period? (please provide 
details) 

 To continue to work with the Elected Members to deliver on the Equality Action Plan 
actions to ensure the workplaces of the Council and the facilities across the Borough 
are welcoming to all users and potential users. 

To deliver on the agreed outcome of the Equality Impact Assessment ‘Decision to 
name Ards and North Down Borough Council’s new-build leisure facility in 
Newtownards as: ‘Ards Blair Mayne Wellbeing and Leisure Complex.’ 

Continuing to roll out the training programme for all Council employees that are 
relevant to their duties and responsibilities. 

Deliver training in the range of needs of all users and potential users to the new leisure 
complex in Newtownards to ensure all users have a positive experience and all 
employees are aware of the relevant operational issues that they require to access or 
have available. 

To continue to work with the Community Planning Manager to ensure the actions 
encourage inclusion of the range of dimensions within and visiting and working within 
the Borough. 

To continue to source relevant and timely data including that from the Norther Ireland 
Strategic Migration Partnership. 

  

30 In relation to the advice and services that the Commission offers, what equality and good 
relations priorities are anticipated over the next (2017-18) reporting period? (please tick any 
that apply) 
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 x Employment 

x Goods, facilities and services 

x Legislative changes 

 Organisational changes/ new functions 

 Nothing specific, more of the same 

 Other (please state):  
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PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans 

1. Number of action measures for this reporting period that have been: 

 

14 
   

6 
   

2 
   

Fully achieved Partially achieved Not achieved 

 

2. Please outline below details on all actions that have been fully achieved in the reporting period. 

2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, 

Regional and Local levels: 

Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii N/A             

Regionaliv 

Council Members have been made 
aware through reports, trainings 
and meetings that, should they be 
members of, or appointed to, any 
Regional Bodies they must 
understand and arrange to 
implement the range of needs and 
promote positive actions to include 
persons with a disability into public 
life.  

Elected Members 
participate in Regional 
Bodies.  

The Councils of Lisburn and 
Castlereagh City, Ards and 
North Down and Newry, 
Mourne and Down District 
Council work with the South 
Eastern Health and Social 
Care Trust to raise 
awareness of promoting 

The continual promotion of the 
Buddy Card for Sport and 
Leisure Activities and Council 
Arts events and sponsored 
events to encourage participation 
of those with a disability by 
enabling them to be supported by 
a carer free of charge. 

DisabledGo annual audit review 
added a further 29 new premises 
to the Council’s database and 
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Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii N/A             

Council have a 2 Diversity 
Champions (Members), 2 Mental 
Health Champions (Members) and 
1 Diversity Champion (Officer). 
They attend local and regional 
trainings and workshops to enable 
them to learn and share best 
practice.  

Council is represented on the 
South Eastern Trust World Mental 
Health Day Committee by a 
council officer. The 2 Mental 
Health Champion (Members) sit on 
the Community of Interest Mental 
Health and Suicide Prevention 
SET Group and proactively identify 
issues relevant to council 
responsibilities. The Assistance 
Compliance Officer attended a 
seminar during this period on 
issues around mental health to 
ensure that mental health is 
addressed within the Council’s 
responsibility as well as physical 
health and disability. 

and looking after individuals 
mental health and in 
particular around World 
Mental Health Day on 10th 
October. The Principal 
Environmental Health 
Officer Health and 
Wellbeing represents the 
Council on the World Mental 
Health Day Committee. 

The Compliance Officer 
(Equality and Safeguarding) 
represents the Council on 
the South Eastern Health 
and Social Care Trust Local 
Adult Safeguarding 
Partnership. 

updated all data on the existing 
premises and venues. 

Window stickers continue to be 
provided to all participating 
premises on completion of their 
audit or annual update where the 
sign is missing to raise 
awareness of the information 
both locally and regionally. 

Improved knowledge and 
contacts of Council Members, 
officers and Disability 
Organisations and 
representatives to share within 
the Council to improve council 
services and facilities. 

Awareness raising of the 
importance of mental health for 
employees as well as the clients 
across the Council services.  

The value for both the Council 
and Health Trust working and 
delivering in partnership. 

Localv 
The Council, through the services 
of DisabledGo carried out an 
annual update audit of all premises 

The Council facilitated a 
workshop for a range of 
individuals who were 

DisabledGo Ards and North 
Down Borough Council site now 
has over 400 guides and 
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Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii N/A             

on the Ards and North Down 
Borough Council register and 
added 25 detailed and 4 key 
access guides. They issued 
window stickers to all premises to 
raise awareness of the information 
available. 

The Council supported the 
Consultative Panel on Equality and 
Good Relations and identified 
individuals and representative 
groups to ensure it was 
representative of, and for all 
categories of Section 75, thus 
enabling a broad range of issues 
to be identified, including those 
with a disability and their carers. 

Council officers identified and 
consulted in an appropriate 
manner with groups that represent 
disabled people and their carers to 
highlight areas of importance to 
them. Council officers attended 
local interest group meetings to 
learn of the issues relevant to 
individuals and learn how they may 
implement service improvements 

interested in carrying out 
accessibility audits for 
DisabledGo in the area.  
The event was well 
attended and the method of 
outreach and practical work 
was well received by all in 
attendance.  One attendee 
was invited to carry out 
audits on behalf of 
DisabledGo as the 
arrangements suited their 
situation. 

Improved access for open 
spaces and access 
pathways continued to be 
made. 

Playground equipment 
suitable for children and 
young people with a 
disability continued to be 
incorporated into all new 
playgrounds and 
refurbishment programmes 
and were audited. This 
information is now available 
on the DisabledGo website. 

premises on the regional website 
that is deep linked to the 
Council’s website and premises 
and facilities have window 
stickers to raise awareness. The 
workshop enabled individuals to 
better understand what an audit 
involves and offered individuals 
the opportunity to experience 
carrying one out. 

Consultative Panel membership 
is representative of those with a 
disability and those who have 
responsibility for those with a 
disability. 

Increased use of all facilities by 
those with a disability with 
improved access, customer 
service and information being 
made available. The use of 
inclusive and positive images of 
a diverse range of individuals has 
been attributed to encouraging 
participation with hard to reach 
groups. 

Improved engagement with all 
users through focused 
consultations. Officers are 
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Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii N/A             

to benefit residents and Borough 
visitors. 

Council continued to audit their 
premises and facilities to ensure 
they are meeting all relevant 
regulations and are accessible for 
all users and sought to improve 
these where the standards were 
not being met. A number of 
community centres and public 
toilet facilities were identified within 
the period of this report as 
requiring upgrading to comply with 
the regulations and best practice 
recommendations. 

Disability was included in each 
Quarterly Report on Section 75 
and Disability Discrimination Act 
duties and responsibilities to 
Corporate Services Committee of 
the Council. 

The Disability Forum met on 4 
occasions and represents a range 
of disabilities and carers from 
across the Borough. The Council is 
represented through the Diversity 
and Mental Health Champions. 
The agendas of each meeting 

Council members were 
regularly informed of work 
undertaken, accreditation 
schemes of charities and 
consultations that will 
encourage participation of 
disabled people in the 
council services and 
facilities. 

The Adult Disability 
Swimming Group continued 
to meet. 

The Disability Forum 
Special Olympics swimming 
group for children began 
following consultation with 
the Disability Forum and 
Sports Development Officer 
at Aurora.  

Sports Development 
continued to promote and 
support a range of sports for 
those with a disability in the 
council’s facilities and 
provide classes and lessons 
for individuals that are 
disabled as part of a group 

empowered to arrange the 
meetings themselves with the 
Citizen space questionnaire and 
prompts. 

Quiet areas are available for 
children and older people and 
their carers that require 
additional support or time out 
during attendance at activities.  

Full engagement of the Council 
to the needs of users and service 
providers by anticipating needs 
based on sharing good practice 
and customer enquiries has 
improved service provision to 
meet and anticipate need across 
all services. 

BSL Signers are provided at the 
Disability Forum and other 
meetings and events where a 
need is identified. 

Audio information is provided for 
residents on service changes 
and the provision of the Borough 
Newsletter in a timely manner to 
publication to assist in 
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Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii N/A             

included a presentation and 
sharing of concerns, events and 
best practice initiatives to enable 
shared learning amongst all 
represented groups. 

The Inclusive Mobility and 
Transport Advisory Committee 
(IMTAC) continue to circulate 
relevant reports to the Council for 
information or consultation, as 
appropriate. These are made 
available from the Compliance 
Officer (Equality and 
Safeguarding).  

 

The Compliance Officer (Equality 
and Safeguarding) carried out two 
consultations with users of day 
centres in the Borough to learn 
what their needs are and ensure 
they were incorporated into the 
Disability Action Plan. 

or specifically for those with 
a disability. 

Positive Futures continue to 
support children using the 
facilities at Aurora. 

The following sport activities 
were available for people 
with a disability in Aurora 
during the period of this 
report: Pilates for People 
With Sight Loss, Autism 
Swim, Boccia and Curling. 
Competitions are hosted for 
teams from across the 
South Eastern Trust area to 
raise awareness and 
develop the competitive 
spirit. 

The Sports Development 
Section facilitate Disability 
Football every Monday in 
Ards LC for participants 
from local day centres. This 
is provided at no cost to 
attendees. 

Deliver a weekly walking 
programme for Orchardville 

communicating with all 
ratepayers and residents. 

To raise awareness of World 
Mental Health Day on 10th 
October 2017 the Health and 
Wellbeing group encouraged all 
employees to input three 
telephone numbers in their 
personal and work phones that 
may be required by them or 
friends, family or colleagues in 
the future. These were 
Samatitans, Westfield Healthcare 
and Lifeline. 

Throughout the year activities 
arranged and promoted for 
employees considered topics 
including Stress management 
and Mental Health Wellbeing. 

 

During learning Disability Week 
there was a Day of Celebration 
for services in the Ards and North 
Down area on Friday 23rd June 
2017, in Londonderry Park, 
Newtownards. The day involved 
bringing together people with 
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Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii N/A             

in Bangor and worked with 
Ulster Barbarians for their 
wheelchair rugby event 
which was held in Aurora 
including teams from 
Limerick & Cork etc. 

learning disabilities of all abilities 
who attend day services in the 
area to take part in a mini 
Olympics event, barbeque lunch 
followed by an awards ceremony 
and party. With 166 participants 
enjoying a range of activities: 
Walking Football, Walking 
Rugby, Walking, Chi-Me, Fitness, 
Wheelchair Basketball, Boccia & 
New Age Kurling the event was a 
huge success. 

This event was co-produced with 
Ards and North Down Borough 
Council and Disability Sports NI 
to make this an Every Body 
Active event to promote Health & 
Wellbeing. It was also supported 
by  the Trusts Disability Physical 
Activity Co-ordinator, Patient 
Experience department, Ards 
and North Down Borough council 
and Disability Sports NI staff and 
coaching staff as well as British 
Red Cross and Orchardville 
Society for providing services for 
the day. 
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2(b) What training action measures were achieved in this reporting period? 

 Training Action Measures Outputs Outcome / Impact 

1 
Deaf Awareness Training for 
employees  

Two sessions for employees in 
dealing with colleagues and 
members of the public.  

Increased awareness and respect of the 
needs of those with a hearing impairment of 
who are deaf.  Need to ensure their needs 
are met through reasonable adjustments and 
how to put these in place where the need is 
identified. 45 employees attended 

2 Dementia Awareness 

Two sessions for employees in 
dealing with members of the public 
who may have dementia or require 
patience and some extra time in 
processing information. 

45 employees attended and frontline service 
employees consider they are empowered to 
recognize some of the signs and to take 
appropriate action.  

3 

 

Diversity Awareness 

15 sessions were delivered during 

the period of this report and 

employees were introduced to the 

range of needs of customers and 

how these may be identified and 

appropriate action carried out to 

ensure best practice in service 

delivery. 

133 employees attended from across the 

council services. Where further training in a 

specific disability was identified this was 

followed up. 

4 

Raising awareness of 
individuals need to look after 
their mental health and how 
the council can support their 
needs 

Training included in the Council’s 
Annual Diversity Seminars of 
October 2017 – It Takes Allsorts. 

A range of stress awareness and 
nutrition sessions for employees 

Increased awareness among employees of 
the needs in dealing with clients or family 
members who have dementia or other 
disabilities. 
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 Training Action Measures Outputs Outcome / Impact 

organized through the Health and 
Wellbeing Group. 

These included: 

Awareness campaigns and activities 
for Bowel Cancer in April,  

Smoking Cessation programme 
commencing June 2017,  

Activities for Men’s Health week in 
June,   

Encouraging employees to cycle to 
work,  

A range of Active Challenges for 
individuals and groups to participate 
in  

The availability of free flu vaccines 
for employees   

Free Health Checks available from 
the Big Bus from Action Cancer 

A range of Arts and Crafts activities 
outside work for employees 

A partnership approach with South 
Eastern Health and Social Services 
Trust to attend a series of sessions 
in the evening on managing stress 

A partnership approach with South 
Eastern Health and Social Services 

Increased awareness among employees of 
the needs to look after their mental health 
and how to manage stress.  

Opportunities for employees to meet outside 
the work environment and participate in sport 
and leisure activities. 

To demonstrate that Ards and North Down 
Borough Council consider the health and 
wellbeing of their employees to be 
paramount 
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 Training Action Measures Outputs Outcome / Impact 

Trust to attend a series of sessions 
in the evening on caring for 
someone with dementia 

Encouraging employees to think of 
others in providing emotional 
support helpline phone numbers and 
contributing to Store House at 
Christmas. 

 

2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period? 

 Communications Action 

Measures 
Outputs Outcome / Impact  

1 

It takes all sorts 

2 sessions held for all employees 
and Elected Members to attend and 
learn about the diverse range of 
needs of those we provide services 
to and work with. 

Attendees fed back that the event and 
information they received was valuable for 
improving service provision and engagement 
with clients and colleagues, as well as in 
many individual personal lives.  

2 
Information read onto audio 
and distributed 

During the period of this report the 
only information provided on audio 
was the Borough Newsletter. 

Increased participation of the blind and 
partially sighted community. 

3 
To engage with those with a 
disability to ensure council 
services and potential 
services meet the 

Four Disability Forum meetings were 
held for representatives of a range of 
disabilities and Elected Members. 

Improvements to street furniture and 
identification of where repairs where required 
and these were carried out. 

Learning about the needs of those with a 
disability and their carers and highlighting 
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 Communications Action 

Measures 
Outputs Outcome / Impact  

requirements where possible 
for users and potential users 

these needs to enable the Council and other 
service providers to improve their facilities 
and services meaningfully. 

 

 

 

4 

Consultation on Disability 
Action Plan  

Disability Action Plan made available 
and circulated to focus group. 
Discussed with consultative panel 
members and widely distributed to 
consultees and focus groups within 
the area.  

Meaningful Disability Action Plan available 
and used across the Council to ensure 
positive actions are taken to engage with and 
for those with a disability, their carers and to 
ensure changes to service provision or new 
buildings consider their needs in a practical 
manner as early as possible in the process. 

5 

Buddy Card Scheme  

Provision of application forms in a 
broad range of facilities across the 
council to raise awareness and 
encourage use of the scheme. 

Increased awareness of the Buddy Card 
Scheme and encouraged continued use of 
this initiative to increase participation, 
particularly in the Arts Section where there is 
a limited take up. 

6 

Public consultations 

Focused consultations were carried 
out with representatives of those 
with disabilities in relation to the 
development of sport and leisure 
facilities at Dairy Hall, Newtownards.   

Meaningful consultation on practical issues 
that engaged the council officers to ensure 
the plans incorporated suggestions from the 
consultations and demonstrated the council’s 
commitment to meaningful consultations with 
service users and potential service users. 
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 Communications Action 

Measures 
Outputs Outcome / Impact  

7 

JAM Cards 

Council Officers and Elected 
Members met with the Business 
Development Manager to learn of 
the cards and discuss methods of 
promotion in relation to their use 
across the council.   

Information on the availability of and purpose 
of JAM Cards are made available in a range 
of council facilities. 

8 

Community Planning  

The Community Planning Manager 
carried out focused consultations on 
the Big Plan, arranged transcribing 
and documents read onto audio and 
distributed to ensure as broad a 
range of consultees as possible 
were engaged in the process. It was 
also available in Easy Read. 

Meaningful engagement and confidence that 
the process engages the needs of all citizens 
and visitors to the Borough and they are 
considered and addressed in a meaningful 
way.  

9 

DisabledGo 

A workshop was carried out to 
enable those who wish to carry out 
audits to learn what is involved and 
how the process operates, and to 
‘Have A Go’. 

A broadening database of those who will use 
this information was developed and 
awareness of the scope of the website was 
highlighted. A breadth of attendees at the 
workshop enabled a wider base of users.  

10 

BSL Signers 

The provision of signers for those 
who are deaf or hearing impaired at 
any meeting or event. The signers 
are identified based on the 
individual’s needs.  

The opportunity for all participants to fully 
participate in meetings and events. 

11 
ECNI Mental Health Charter 

The council continues to work 
towards adopting the ECNI Mental 
Health Charter. The responsibilities 

The council continue to introduce initiatives 
to ensure the council officers have 
information so they may take responsibility 
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 Communications Action 

Measures 
Outputs Outcome / Impact  

will be shared between many 
sections and in particular Human 
Resources and Staff Health and 
Wellbeing Sections. 

for their mental health and the council will 
accept responsibility to encourage good work 
practices and policies to promote a positive 
mental health environment amongst 
employees. 

12 

IMTAC 

The publications from IMTAC are 
distributed to council managers and 
relevant officers working on specific 
matters to ensure they have access 
to relevant information in all 
decisions that may affect those with 
a disability. 

Council officers have a source of practical 
and up to date information that will assist in 
service planning and delivery. 

13 

Use of coloured paper for 
printed documents 

To encourage all employees to use 
coloured paper for printed 
documents where an individual may 
or does have dyslexia and the 
coloured paper is a reasonable 
adjustment  

Engagement of all employees to ensure 
reasonable adjustments is made where a 
need is identified or anticipated. 
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2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties: 

 Encourage others Action 

Measures 

Outputs Outcome / Impact  

1 

Screening of Council policies 

43 policies screened within the 
period of this report and the disability 
duties were considered in all policy 
screenings 

Positive actions taken where appropriate to 
encourage participation in all areas of council 
responsibility and improve access to 
information, premises and facilities. 

2 

Diversity and Mental Health 
Champions 

2 Diversity and 2 Mental Health 
Champions appointed from Elected 
Members. 1 Diversity Champion 
identified from council officers. 

These roles raise the profile of those with a 
disability and their carers across the council 
and ensure items are given appropriate 
attention with the relevant directorate or 
committee. They also identify the need to 
consider mental health issues as well as 
physical health. 

3 
Ards and North Down 
Borough Council Disability 
Forum 

The continued commitment to 
ensure the Forum is representative 
as possible and the agenda items 
are timely and relevant. 

An active committee that identifies potential 
adverse impact for those with a disability and 
their carers and addresses these in a 
practical and transparent manner to enable 
learning for all. 

4 
Accessibility of 
communication and customer 
comments and complaints 
procedure 

Sharing among council officers from 
all directorates of the need to be 
aware of all customer needs through 
the Customer Excellence Working 
Group and the production of a range 
of formats where a need is identified. 

Improved awareness and production of 
communication is mainstreamed in all 
planning to ensure the needs of the range of 
users and potential users is met in a timely 
and appropriate manner. 

5 
To offer individuals the 
opportunity to have practical 

This enables individuals to establish 
if they are ready for the work 

The opportunity gives managers the 
opportunity to see what reasonable 
adjustments can work in the environment. To 
learn what reasonable adjustments 
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 Encourage others Action 

Measures 

Outputs Outcome / Impact  

and appropriate work 
experience.  

 

environment and the type of duties 
they could undertake.  

individuals require and how this may be put 
in place in the work environment and how 
this may transfer to service delivery. 

6 

The introduction of quiet 
areas at large events 

This initiative ensures those who 
have autism or dementia or other 
hidden disabilities have an area 
identified where they and or their 
carers may have a short break to 
reestablish themselves and continue 
to attend the event and activities 

These have been well received and utilised.  

7 

Annual DisabledGo audit 
The addition of 29 premises within 
Ards and North Down Borough 
Council to the DisabledGo website 

Engagement of at least 29 new premises 
owners and employees to be aware of the 
facility and its breadth of information and 
responsibilities towards those with a disability 
and their carers. 

8 

Council officers attending 
local disability interest groups 

Council officers from a range of 
council services have attended 
group meetings to ensure those with 
a disability know how to access the 
services and identify where service 
improvements can be made. 

Officers across the range of Council services 
hear from service users their priorities and 
needs to ensure best use of resources and 
demonstrate that the Council will deliver 
services that are appropriate to meet service 
users needs.  

 

2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above: 
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 Action Measures fully implemented (other 

than Training and specific public life 

measures) 

Outputs Outcomes / Impact  

 

1 Licensing of Pavement cafes has 
commenced with criteria informed by 
the walkabouts and follow up meetings 
with individuals with a disability based 
on their experiences and those of the 
individuals they represent. 

Licensing criteria that is suitable and 
works locally. Ongoing discussions 
with the Licensing Statutory Bodies  

The arrangements have the 
support of local people with a 
disability and traders within the 
Borough who acknowledge and 
respect the needs of all users and 
pedestrians. 

2 

The introduction of the Volunteer Policy  
A policy that is practical and offers a 
range of volunteering opportunities 
to residents of the Borough 

A transparent recruitment system 
is in operation that encourages the 
advantages of volunteering to both 
the Council services and 
volunteers whilst offering support 
appropriate to individuals who 
have identified needs.  

3 

Carers event 

A morning event was hosted in 
Londonderry Pavilion, Londonderry 
Park for carers registered with the 
South Eastern Trust to listen to a 
motivational speaker and have an 
opportunity to network with other 
carers buffet lunch. This was 
provided in partnership with the 
Council and Carers Support SET. 

Residents in the Borough who are 
registered carers are shown they 
are appreciated by the Trust and 
the Council.  

4 
Reasonable adjustments for individual 
employees  

Employees have been facilitated to 
return to work or continue in 
employment. 

A workforce that is aware their 
employer takes their needs into 
consideration and will support 
them in the workplace. 
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 Action Measures fully implemented (other 

than Training and specific public life 

measures) 

Outputs Outcomes / Impact  

 

5 Regular auditing by the council’s 
website providers to ensure the 
accreditation for those with disabilities is 
being met. 

The Council’s website is AA 
compliant and working towards AAA 
accreditation. 

A website that is maintained, 
regularly improved and accessible 
for users and potential users. 

  

3. Please outline what action measures have been partly achieved as follows: 

 Action Measures partly achieved Milestonesvi / Outputs  Outcomes/Impacts Reasons not fully achieved 

1 

Working to achieve Disability 
Friendly Borough 

Establishing and 
working in partnership 
with partners through 
the Community Plan 

A broad range of 
businesses and all 
public service providers 
will be aware and 
provide for the range of 
needs of those with a 
disability and their 
carers. 

This is a long-term 
commitment to work with 
all partners and small 
businesses. 

2 
Carry out Disability Audits in all 
facilities, amenities and premises 
and encourage identification and 
usage of quiet areas  

Where suitable space is 
identified in an 
appropriate area these 
are allocated as quiet 
areas.   

An increase in service 
users and positive 
meaningful 
engagement with all 
service users 

There is not always 
suitable space available – 
particularly in the Council 
civic and office facilities. 
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 Action Measures partly achieved Milestonesvi / Outputs  Outcomes/Impacts Reasons not fully achieved 

3 

Continue to arrange trainings to 
meet ongoing needs of employees 
and service users 

Training programme 
and information sharing 
across all Council 
services 

To train Council 
employees to be aware 
of the range of needs of 
service users and how 
these may be 
facilitated. 

This is on-going as there 
is a broad range of needs 
and every service user 
and potential user has 
their unique needs. 

4 

Work to enable a broader range of 
individuals with a disability to be 
offered work placements across 
broader range of Council services 

To enable individuals to 
have the opportunity to 
identify if they are ready 
to enter the workplace 
– and if so what 
reasonable adjustments 
they will require 

To develop a 
partnership with 
organisations that 
facilitate start and 
return to work 
placements and learn 
from the individuals 
needs how the council 
may improve their 
services and facilities 

There are a broad range 
of organisations and each 
is working with unique 
individuals. Thus this 
need will change as no 
two placements will have 
the same requirements or 
standard support needs. 

5 

ECNI Mental Health Charter 

To achieve the pillars of 
the Charter 

To demonstrate to 
employees that the 
Council does respect 
the need to ensure they 
have support should 
they identify any mental 
health issues 

Many activities and 
workshops have been 
delivered across the 
Council by the Health 
and Wellbeing Section 
to show practical 
support and individuals 
are supported into work 
where they are 
returning to the 
workplace 

The Charter is ongoing 
commitment of the 
Council to all employees 

6 Induction Training Programme Human Resources 
Section have produced 

All employees will 
receive training in 

A limited number of 
vacancies have been 
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 Action Measures partly achieved Milestonesvi / Outputs  Outcomes/Impacts Reasons not fully achieved 

a Draft Induction 
Booklet for all 
employees  

disability awareness as 
an integral part of the 
induction process 

publicly advertised, thus 
current training 
programme delivers 
disability awareness 
training and the induction 
training has not begun. 

 

4. Please outline what action measures have not been achieved and the reasons why. 

 Action Measures not met Reasons 

1 Read Write Software  
Other packages have become available and the 
Business Technology Section are looking at the most 
appropriate for the systems that are in place 

2 Age Friendly Borough 

This is being developed in partnership with the 
Community Plan and the Age Friendly Coordinator is 
working on this initiative along with the relevant Council 
officers.  There are small achievements but this will be 
ongoing throughout the period of this disability Action 
Plan 

 

 

5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for 

action? 
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(a) Qualitative 

Comments from the consultation period in agreeing the Council’s revised Disability Action Plan 

Learning from Disability Forum members and speakers at each meeting 

Comments from customers in relation to reporting to the council service standards and how these are met or missed.  

Comments and complaints collated from Customer Services Comments and Complaints Procedure. 

Comments received from public consultations where issues are raised in relation to any matters that will improve the services for 

those with a disability and which are provided by the Council or Council may have the opportunity to influence.  

(b) Quantitative 

The data used has improved over the period of this report as the statistician working within the Council has sourced a broad range 

of qualitative and quantitative data. 

Data of attendance at the range of sports development activities 

Take up of the range of employee health and wellbeing events 

 

6. As a result of monitoring progress against actions has your organisation either: 

▪ made any revisions to your plan during the reporting period or  
▪ taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes? 

  

 Please select 

If yes please outline below: 
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 Revised/Additional Action Measures Performance Indicator Timescale 

1 The Council achieved accreditation for 3 Changing 
Places within the Borough 

One facility was created from an 
accessible space and 2 were accredited 
from the revision of the criteria and minor 
changes 

Completed 

2 
An inclusive Play area with sensory area is being 
developed at the replacement Ards Leisure 
Complex  

Attendance by those with all abilities to 
have a play experience irrespective of 
ability. 

To be completed by 
December 2018 

3 Accessible beach 
Usage and comments received in relation 
to access and services availability 

To be completed 
and equipment 
available by 
summer 2010 

  

7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline 

proposed changes? 

None 

i Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training 
sessions with 100 people at customer service level.  
ii Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? 
Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training. 
iii National : Situations where people can influence policy at a high impact level e.g. Public Appointments 
iv Regional: Situations where people can influence policy decision making at a middle impact level 
v Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora. 
vi Milestones – Please outline what part progress has been made towards the particular measures; even if full output or outcomes/ impact have not been achieved. 

                                                           


