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Creating positive outcomes for everyone (2017-2032) is the strapline of the Big Plan, Ards and North 
Down’s first Community Plan. 

The Big Plan is aspirational and sets out the future we want to achieve for the people of Ards and North 
Down; explaining how we want to make life better over the next 15 years. 

The Local Government (Northern Ireland) Act 2014 requires Councils to facilitate the development of a 
Community Plan via a Community Planning Partnership. Members of the Partnership are drawn from 
across the public, private and third sector in Ards and North Down. The Big Plan provides a commitment 
from all partners to the people of Ards and North Down on what is a collective initiative. It is an umbrella 
plan that other plans should look to for guidance and direction.

The Big Plan contains five ambitious outcomes.

A reminder about the Big Plan 

The vision of the Big Plan for 
Ards and North Down
“Ards and North Down is a vibrant, 
connected, healthy, safe and 
prosperous place to be”

The overarching, cross-cutting 
ambition of the Big Plan
To have empowered, resilient 
individuals and communities; to 
reduce inequality; to promote good 
relations and sustainability; and to 
improve the accessibility of all public 
services.
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Five outcomes 
of the Big Plan
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How has Community 
Planning been 
delivered in Ards 
and North Down?
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Meetings Public Engagement The Big Plan Action Plans

• 12 Strategic Community 
Planning Partnership meetings 

• 4 Community Planning 
workshops

• 2 Community Planning 
conferences

• 1 Outcomes Based 
Accountability training event

• 2 Elected Member workshops
• 36 Thematic Wellbeing Groups 

meetings

Strategic Community Planning 
Partnership Meetings
• 80% attendance rate by 

Statutory Partners
• 71% attendance rate by 

Government Partners 

• 1,400 responses to the Big 
Conversation engagement 
exercise (January 2016 – March 
2017)

• 12 Newsletters have been 
published with a distribution 
list of over 370 (August 2019)

At the launch of the Big Plan 
(April 2017)
• 81% said they can see where 

the issues they told us about 
had made it into the Big Plan

• 81% said they think the actions 
they suggested will be in the 
Delivery Plan

• The Big Plan for Ards and 
North Down published 31 
March 2017

• Easy read and audio formats of 
the Big Plan available

• Animated version of each 
outcome produced

• Summary of Draft Delivery 
Plan published and consulted 
on in February 2018

Prioritisation of five issues
1. Age friendly
2. Civic pride and community 

empowerment
3. Community resuscitation
4. Emotional health and wellbeing
5. Social isolation and loneliness

• 9 Delivery Action Plans   
 developed on the following  
 themes:
 A. Children and young people
 B. Health and wellbeing
 C. Inclusive communities
 D. Keeping people safe
 E. Historic and natural   
  environment
 F. Built environment
 G. Tourism
 H. Economic growth and 
  business development
 I. People and prosperity

• 2 Performance Update Reports  
 to tell people about the   
 progress of the action plans
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The aspiration for outcome one of the Big Plan

Ards and North Down is a great place for all people, especially children and 
young people, to thrive and gain the educational and emotional support 
they need.

People can grow old in comfort with lots of choices and easy access to 
services and support.

It is easy for people through all stages of their life to gain the educational 
and life skills needed for learning, life and work.

Related Delivery Action Plans

A: Children and young people

C: Inclusive communities

I: People and prosperity

Outcome 1: 
All people in Ards and North Down fulfil their lifelong potential

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a result?

Make public spaces and services 
accessible and friendly for 
everyone 

• Formed an Age Friendly 
Alliance and developed a 
Strategy and Action Plan 

• Developed partnership 
with dementia focused 
organisations

• Attempting to link all the 
‘friendly initiatives’ – age, 
dementia and autism

• 100% of people attending a 
‘Real Lives’ event enabling 
people living with dementia to 
tell their stories, stated it was 
worthwhile and inspirational

Too early to say, but …
• The Age Friendly Alliance has 

a mechanism for continued 
engagement with the public 
and this is being linked to 
Elected Members’ development 
within Ards and North Down 
Borough Council

• Friendly Fridays in Ards Arts 
Centres are popular with 
positive anecdotal feedback 
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Community Planning in practice

The Council, Sport NI and the Mae Murray 
Foundation have partnered to create the first 
wheelchair accessible beach in Ards and North 
Down located at Groomsport. 
Groomsport beach now has:
• a graded access slope
•  a toilet facility with a hoist and height   

adjustable bench facilities 
•  a storage area to house beach friendly 

wheelchairs and rollators
This is an important development for allowing 
people to access the beautiful landscape. In a 
consultation survey 12% of people living here 
reported having a mobility issue.

Dementia NI and the Council have partnered 
to develop Friendly Fridays Arts Workshops 
designed to be supportive of those living with 
dementia.
It allows those with dementia to enjoy a gentler 
pace of class with less focus on skills.

The Council has trained 86 officers as 
dementia friends.
These officers can help by raising awareness and 
understanding, so that people living with dementia 
can continue to live in the way they want.

Ards and North Down has an ageing population 
meaning that the demographic profile will change 
significantly over the next 10-20 years. The 
number of older people aged 65+ is projected to 
rise in Ards and North Down, from around 31,000 
in 2014 to around 50,000 by 2030.
In light of this, an Age Friendly Strategy and 
Action Plan has been created via an Age 
Friendly Alliance of strategic and community 
and voluntary sector partners. 
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The aspiration for outcome two of the Big Plan

People are confident and can take control of their own wellbeing.

People make good life choices such as saying no to drugs and being 
sensible with alcohol.

Exercise and leisure activities are valued as important ways of helping 
people here to stay healthy and happy.

Related Delivery Action Plans

A: Children and young people

B: Health and wellbeing

D: Keeping people safe

Outcome 2: 
All people in Ards and North Down enjoy good health and wellbeing

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a result?

Create a community of life savers 
to increase survival rates of 
people suffering cardiac arrests

• A Community Resuscitation 
Group has been established 
and an action plan agreed

• Membership of group is drawn 
from local government, health, 
education, sport and the 
business community

• A map of registered Automated 
External Defibrillators is 
available on the NIAS website

• Increased number of groups 
who are offering training on 
CPR

• Purchased resuscitation 
dummies to be used by 
trainers

Too early to say, but …
• Ards Peninsula First 

Responders Group have 
a 100% success rate of 
attending call outs

• Increased uptake of CPR 
training by local businesses
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Community Planning in practice

The South Eastern Health and Social Care 
Trust has developed a partnership with South 
Eastern Regional College to provide a full-time 
nurse on every campus providing students with 
medical and emotional support.

An Estates and Land Group has been 
established to identify joint initiatives that may 
result in shared management of public assets. 

A Community Resuscitation Group has been 
established to strengthen the chain of survival. 
The Council has purchased resuscitation 
dummies to increase the number of people 
who can be trained in CPR across the Borough. 

Police Service Northern Ireland and South 
Eastern Health and Social Care Trust have 
partnered to provide mental health triage, 
undertaking joint house calls supporting 
those who may be at risk.

Sport NI and Mencap have developed a virtual 
reality tour of Bangor Aurora Aquatics and 
Leisure Centre with the aim of getting more 
people with a learning disability engaging with 
sport and sports facilities.
This allows a variety of sports to be experienced 
and hopes to reduce the anxiety that people with 
a learning disability may face when trying new 
things.



10 Ards and North Down’s Strategic Community Planning Partnership Statement of Progress

The aspiration for outcome three of the Big Plan

An increased amount of quality shared and neutral space throughout the 
whole of the Borough where everyone feels welcome. 

All communities and cultures understand, respect and value each other. 

People are safe and feel secure in their homes, in their communities and 
when they are out in public. 

Related Delivery Action Plans

D: Keeping people safe

Outcome 3: All people in Ards and North Down live in communities 
where they are respected, are safe and feel secure

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a result?

Increase the effectiveness of 
inter-agency work by providing 
tailored support to keep 
vulnerable people safe

• Anti-social behaviour Forum 
funded via PCSP has good 
buy-in from all the relevant 
statutory agencies including 
NIHE, PSNI, ANDBC, NIFRS

• Initial meetings have been 
arranged to explore the 
potential of a support hub

• Sharing of information 
has resulted in a targeted 
approach to reducing anti-
social behaviour

• While the support hub has not 
made significant progress a 
mental health triage model is 
being piloted with good results

Too early to say, but …
• Positive feedback from those 

organisations involved who 
feel the joined-up approach to 
tackling these issues will result 
in better outcomes for people
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Community Planning in practice

The PCSP funded the Smart Cars, Smarter 
Drivers project with approximately 100 
seventeen and eighteen year old potential 
drivers. 
Driving skills were tested through the use of 
practical skills tests including virtual reality 
headsets which simulated a car accident to 
encourage younger drivers to be more aware 
of potential road dangers. 

The Police Service are undertaking walks of 
estates to identify issues on the ground.
The PSNI have also been attending community 
events such as the family fun day in Bangor 
to build more confidence in policing and more 
confidence in reporting a crime to the PSNI or 
to Crimestoppers. 

A shadow Support Hub has been established 
with 50 vulnerable adult referrals made.
The role of the Support Hub is to provide 
vulnerable individuals with the right support at 
the right time via connecting them with the most 
appropriate organisation. 
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The aspiration for outcome four of the Big Plan

Everyone in Ards and North Down has enough money to live on and has 
access to affordable housing, food and utility services. 

There are lots of jobs and lots of thriving businesses creating new, well-
paying jobs that local people benefit from. 

People living in Ards and North Down are well-skilled, and these skills match 
the needs of local businesses. 

There are lots of different types of businesses, such as tourism, crafts and 
agri-food, all helping to create jobs and income across the Borough. 

Related Delivery Action Plans

G: Tourism

H: Economic growth and business development

I: People and prosperity

Outcome 4: All people in Ards and North Down benefit from 
a prosperous economy

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a result?

Review the skills and 
qualifications on offer so they 
match the need of existing 
businesses

• Enhanced employment 
opportunities for students by 
incorporating enterprise skills 
within each curriculum area

• Project Based Learning 
initiatives, College Enterprise 
fortnight and establishment of 
an entrepreneur club 

Too early to say, but …
• £3k secured for one student 

company (ANCPOS) who have 
developed 2 prototypes and 
been shortlisted for INVEST 
2019
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Community Planning in practice

The Rural Development Programme, funded by 
DAERA and managed by Ards and North Down 
Borough Council has:

•  Assisted in the creation of 24.5 full time jobs 
in rural locations 

•  Supported 5 rural business through providing 
grants for marketing

•  Supported 16 rural businesses for 
development. 

Set up a pilot cluster of 16 tourist operators 
in Portaferry to undertake activities such 
as training, product development and 
familiarisation trips.
The cluster has developed a series of itineraries 
aligned to market segments identified in the Blue: 
Green Creatively Connected Strategy for Ards and 
North Down.

Ards and North Down Borough Council and 
Invest NI have worked collaboratively to:

•  Create 111 jobs through the Go For It 
Programme in 2018-19

•  Create 35 jobs through mentoring/capacity 
building of participant companies

•  Create 25 jobs by Employers exhibiting at 
the Fair which is 108% above target

•  Support 187 Assisted Jobs in 2017-2018 
as part of Invest NI assistance

The development of the Blue: Green Creatively 
Connected Strategy, alongside the Arts and 
Heritage Development Strategy, for Ards 
and North Down that takes an integrated 
approach to economic development, tourism, 
regeneration, arts and heritage.
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The aspiration for outcome five of the Big Plan

People in Ards and North Down can access the natural and historical 
environment and its health and economic benefits are valued. 

The quality of the physical environment (natural and built) is managed 
to ensure natural spaces are protected and infrastructure such as roads, 
water, coastal defences and housing work in harmony. 

People are connected to nature, to businesses, to leisure opportunities and 
to each other via a highly functioning digital and physical environmental 
infrastructure. 

Related Delivery Action Plans

B: Health and wellbeing

C: Inclusive communities

E: Historic and natural environment

F: Built environment

Outcome 5: All people in Ards and North Down feel pride in having 
access to a well-managed sustainable environment

What did we say we would do? What have we done? How well did we do it? Is anyone better off as a result?

Increase civic involvement 
and inspire communities to 
take ownership of their local 
environment including delivery 
arrangements

• Recycling Community 
Investment Fund used to 
fund environmental initiatives 
including Live Here Love Here 

• Over £70k has been invested in 
the local community for local 
projects

• Working with local catering 
business to improve the 
sustainability of their 
packaging

• Reduction in waste from 
landfill 

• Local people supported to 
volunteer in their community

• Ban on single use plastics and 
introduction of a refill scheme 
(water)
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Community Planning in practice

Development and exploration of more 
opportunities for walking activities through the 
development of walking trails and expansion 
of Greenways is ongoing with comprehensive 
plans being drawn up.

Two new populations of red squirrels 
established in Clandeboye and Cairn Wood.

The Recycling Community Investment Fund 
paid for 3 Sea Bins to capture plastics already 
in the sea.

Engagement with the public on a heritage trail 
which reflects the sites and stories supplied by 
local people will be established.
The Peace IV project will see Nugent’s Wood and 
the ropewalk developed for local people.



This is a summary of Ards and North Down’s Strategic Community Planning Partnership first Statement of Progress.

In accordance with legislation and guidance, as set out by the Department for Communities, a Statement of Progress will be published every two years, 
focusing on the outcomes and indicators of the Big Plan for Ards and North Down. Each Statement of Progress may result in amendments to actions or 
indicators to take account of content and conclusions researched. A technical version of this report can be viewed at ardsandnorthdown.gov.uk

Adopted by Ards and North Down’s Strategic Community Planning Partnership: 12 June 2019

Community Planning Service Ards and North Down Borough Council, Town Hall, The Castle, Bangor, BT20 4BT
Phone: 0300 013 3333 Email: communityplanning@ardsandnorthdown.gov.uk Twitter: @myvoicemyAND


