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Introduction 
Ards and North Down is a place of inspiration for artists and residents; the creativity of our people is key to the 
future. This strategy defines how arts and heritage will help achieve Ards and North Down’s cultural, social and 
economic ambitions by enriching its people and places and empowering our residents to make the most of their 
creativity. 

It responds to the vision and outcomes of the Big Plan for Ards and North Down and contributes to the delivery of 
the Integrated Strategy for Tourism, Regeneration and Economic Development 2018–2030, Blue:Green, Creatively 
Connected, responding to our vision and propositions from the arts and heritage perspective:

THE BIG PLAN FOR ARDS AND NORTH DOWN

Ards and North Down is a vibrant, connected, healthy, safe and prosperous place to live

Outcomes: all people in Ards and North Down 
1 Fulfil their lifelong potential 
2 Enjoy good health and well-being 
3 Live in communities where they are respected, are safe and feel secure 
4 Benefit from a prosperous economy 
5 Feel pride as they have access to a well-managed sustainable environment

INTEGRATED ARTS AND HERITAGE 
DEVELOPMENT STRATEGY 2018-2023

Outcomes: 
• Cultural 
• Social 
• Economic

INTEGRATED TOURISM, 
REGENERATION AND ECONOMIC 
DEVELOPMENT STRATEGY FOR ARDS 
AND NORTH DOWN 2018-2030

BLUE:GREEN CREATIVELY CONNECTED

Image: Mairead McCormack Front cover image credits:  1 Mark Francis Fenning  2 Alison Hanvey

Foreword 
I am pleased to introduce this 
Integrated Strategy for Ards and 
North Down, setting out a vision for 
the development of Arts and Heritage 
over the next 5 years. It builds on 
extensive work by the Council and its 
partners to date and takes its lead 
from the Community Plan for Ards 
and North Down. 

This strategy represents the latest in a series of 
innovative steps that we have taken to drive the 
Borough forward and to maximise the potential to 
achieve our cultural, social and economic ambitions. 

In commissioning this strategy, a decision was taken 
by Council to innovate by adopting a fully integrated 
approach where Arts and Heritage dovetail with 
Tourism, Regeneration and Economic Development to 
assist Ards and North Down become an even better 
‘Place’ to live, work, visit and invest. 

This has resulted in a strategic direction and series 
of outcomes for us all, in partnership, to pursue in 
continued and enhanced collaboration. 

I would like to thank all who have taken time to 
contribute to the development of this important 
strategy and look forward to working with all who 
share an interest in setting Ards and North Down on 
the path towards even greater prosperity and both 
cultural and artistic richness.

Stephen Reid 
Chief Executive 
Ards and North Down Borough Council
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This Strategy aims to get more people involved in arts and heritage and identifies what is special about arts 
and heritage in Ards and North Down that will attract the kind of visitors targeted in the Council’s Integrated 
Strategy for Tourism, Regeneration and Economic Development and engage a wider range of residents.

The six strategic themes within the Arts and Heritage Strategy are:

• Investment in our arts and heritage infrastructure

• Engaging audiences

• Equity of geographic access to grow audiences and creative enterprises

• Advocating for the value of arts and heritage

• Developing skills, excellence and employment

• Taking a participatory approach to arts and heritage

We are stronger if we are creatively connected so this Integrated Arts and Heritage Development Strategy has 
embraced the community planning ethos to include the widest possible range of views across our arts and 
heritage sector, our communities and our stakeholders. 

The strategy is designed to tackle sector-wide needs with Ards and North Down Borough Council just one of 
many partners involved in addressing them. The actions are at two levels: those around which the arts and 
heritage sector will collaborate to achieve, and sub-actions to be delivered by Ards and North Down Borough 
Council and, in particular, the Arts and Heritage Service.

Oversight of the strategy implementation process will be led by Ards and North Down Borough Council and 
driven by the Arts and Heritage Advisory Panel, which consists of representatives from Ards and North Down 
Borough Council’s Elected Members together with individuals and representatives of community groups and 
organisations active in the arts and heritage sector. The strategy will be reviewed after three years and the 
associated action plans annually. They will be further shaped through ongoing collaboration with residents, 
communities and businesses in the Borough.

This is not just a Council Strategy, this is a strategy for the arts and heritage sector and for anyone with an 
interest, involvement or passion for the benefits that participation in arts and heritage can bring, culturally, 
socially and economically. We are committed to working in partnership to deliver this strategy and to maximise 
the positive impact that we believe arts and heritage can have on our society through increased participation 
and access.

Image: Donald Nelson, Creative Peninsula
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Creative Industries

Sector
Architectural
Arts & Crafts
Design / Interior Design
Music / Performing Arts / Entertainment
Film / Broadcast / Sound recording / video
IT Software Computer
PR / Advertising
Photography
Printing / Publishing

Figure 2

Definitions
In this strategy we use the term Creative Industries to refer to creative businesses, 
micro-enterprises and professional individuals working in the creative sector. These 
professions include but are not limited to those working in; craft production, music, 
publishing, film and television and those using culture or creativity in the production of 
non-cultural products like architecture or graphic design. There are 946 Creative Industries 
in the Borough, a figure which is growing annually, a breakdown of these by medium and 
location can be seen can be seen at Figure 2.

Heritage refers to North Down Museum, which is at the core of the Council’s heritage 
provision, along with local heritage groups, smaller museums and locally developed 
heritage projects. Much of the Borough’s heritage activity stems from North Down 
Museum’s outreach work and the innovative collaborations it develops across a range of 
sectors. It is an excellent example of the way museums can become cultural, learning 
and tourist destinations for local people and visitors alike.

We use the term arts to refer to broader creative activity produced by people 
with creative skill and imagination. Traditional categories within the arts 
include literature, drama, stories, visual arts, graphic arts, sculpture, 
decorative arts, performing arts such as dance, theatre and music and 
also architecture and interior design.

Arts also refers to Ards Arts Centre and the arts service 
for Ards and North Down Borough Council, along with 
the multitude of locally developed arts activity and 
festivals that exist in the Borough.

AB Consulting 2017
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There are finite 
resources 
available to the 
arts and heritage 
sector

The need 
to promote 
equality of 
opportunity 
for people 
from across 
the Borough to 
access arts and 
heritage 

Latent and 
unmet demand 
for deeper 
and wider 
engagement 
with the rich 
cultural heritage 
of the area

Lack of 
recognition for 
the contribution 
arts and heritage 
make to a 
wide range of 
outcomes

The need 
to integrate 
with Strategy 
for Tourism, 
Regeneration 
and Economic 
Development 

Skills 
development is 
needed across 
the cultural 
sector

The need for 
improved cross 
departmental 
(internal) and 
partnership 
working 
(external)

The need for 
improved 
information 
exchange 
and effective 
communication 
and promotion 
across the 
Borough

Accurate and 
up to date 
information 
about the sector 
required

A proactive 
and cross-
departmental 
approach 
to heritage 
buildings and 
assets is needed 
including 
support to CVS* 
to animate and 
interpret them 

Many 
communities are 
delivering arts 
and heritage 
activity but need 
more practical 
help and 
support 

The creative 
industries need 
a tailored and 
collaborative 
approach 
to sector 
development

Where are we now?  
Across the Borough there is ongoing successful delivery and well-planned engagement in a substantial and 
diverse range of arts and heritage based activity.* This includes opportunities for education, financial support, 
hands-on creative activity, inspiring performances and access to our cultural heritage.

Issues identified

5

112,000 people enriched 
through engagement with the 

arts in Ards and North Down Tourists from over 35 
countries discovered 

the collections and 
histories of the

local area

49 exhibitions enabled individual 
artists/historians or collectives/community 

groups to showcase and share their work 

836 people engaged
in Creative Classes 

2,132 children from 32 schools 
enhanced their understanding 

of our local heritage

82 creative practitioners 
experienced improved skills 

through professional 
development support 

9,369
lives enriched

through attendance
at performing arts
and music events 

867 people
broadened their

historical knowledge 
through talks held

both in the museum 
and other venues  

24 groups enabled to 
deliver arts activity in 

their community 
through grant aid

£10,000 empowered
7 historical societies
to gather local WWI 

stories for future
generations

£40,500 invested 
in grant aid that has 

enabled participation
in and access to the arts
at a community level 

*Community and Voluntary Sector

Image: Craig Jefferson  

*All statistics 2016/17
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The Integrated Arts and 
Heritage Development 
Strategy  
This strategy has been developed in collaboration 
with the Integrated Tourism, Regeneration and 
Economic Development Strategy – Blue:Green, 
Creatively Connected – helping to deliver its 
vision and propositions from an arts and heritage 
perspective. 

•  Investment proposition: an international arts and 
heritage brand that adds value by joining the dots 
to work together

•  Visitor proposition: tranquil encounters with 
authentic landscapes, places and people, all with 
stories to tell

•  People and places proposition: arts and heritage 
belong to everyone, whoever they are and 
wherever they live.

Arts and heritage is also at the heart of the new 
strategic approach to events. 

The Strategy Diagram overleaf outlines the Vision, 
Mission, Values and the Themes of the Strategy.

Vision
Arts and heritage delivering cultural, social and economic return on investment.

Mission
To help Ards and North Down achieve its cultural, social and economic ambitions by enriching its people and places and 
empowering residents to make the most of their creativity.

Strategies and Actions
The following strategic priorities and associated actions have been developed in response to the key issues identified 
in the consultation process in order to achieve cultural, economic and social outcomes and deliver the wider goals of 
The Big Plan for Ards and North Down. Arts and heritage activities have three types of outcome: economic, social and 
cultural/arts and heritage. 

Each activity is designed to achieve a different balance of these objectives.  All the objectives will relate to culture 
and/or heritage in some way with others designed to also achieve Social and Economic outcomes.  The following 
strategies and actions embrace that full range of intentions.  Sub actions have also been developed and are outlined 
in the main document. 

Arts and Heritage

Economic Social

Arts and heritage 
and Employment 
objectives

Arts and heritage 
and Regeneration 

objectives

Arts and heritage and 
Social objectives

Arts and heritage 
and Tourism 
objectives

Arts and heritage 
objectives only
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BLUE:GREEN 
CREATIVELY  
CONNECTED

A place of inspiration for 
artists and residents, 

inspired by our heritage. 
The creativity of our 

people is our key

INVESTMENT 
PROPOSITION

An international arts and 
heritage brand, adding 

value by joining the dots to 
work together

VISITOR 
PROPOSITION

Tranquil encounters with 
authentic landscapes, 

places and people all with 
stories to tell

PEOPLE AND PLACES 
PROPOSITION

Arts and heritage belong 
to everyone, whoever they 
are and wherever they live

ARTS 
AND HERITAGE

Delivering economic, 
social and cultural 

return on investment

MISSION
To help Ards and North 

Down achieve its cultural 
economic and social 

ambitions and empower our 
residents to make the most 

of their creativity

VALUES

Everyone has a right to 
be inspired by arts and 

heritage
Everyone is 

creative – w
e 
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ay just need 
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Everyone has a 

story – w
e respect 
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proud of our shared 
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Many of us are 
already doing it for 

ourselves – let's 
shout about it

PRIORITIES

A  Investment in our 
arts and heritage 
infrastructure

B Engaging audiences

C  Equity of geographic 
access to grow 
audiences and creative 
enterprises

D  Advocate for the value 
of arts and heritage

E  Skills development, 
excellence and 
employment

F  Participatory approach 
to arts and heritage

ACTIONS

Image: Phill Foley
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Priorities and Actions

Priority A: Investment in our arts and heritage infrastructure
The arts and heritage sector needs investment if it is to achieve its potential to deliver 
across economic, social and cultural outcomes. We need to develop new sources for 
that investment, find imaginative ways of matching needs with opportunities and 
make resources stretch further by working together.

1  Investment in our heritage assets by Council and other agencies
  Develop a heritage programme to animate, support and build capacity within the 

heritage sector and safeguard and develop the heritage assets of Ards and North 
Down including buildings and monuments.

2  Spaces for developing creative industries and promoting arts and crafts
  Explore options to develop flexible spaces in which artists can work, sell arts 

and crafts products and demonstrate traditional and new skills to ensure greater 
visibility and higher footfall. 

3  Diversify the funding base for arts and heritage 
  Seek alternative funding sources for the arts and heritage sector and explore 

innovative funding models.

4 Continue to invest across the Borough
  Review the Arts and Heritage grants allocation as part of the wider Ards and North 

Down grants review. Provide targeted support for applicants.

5  Public spaces that build cohesion and support creative expression
  Continue to invest in the quality and vitality of public realm in towns and villages.

6 Expand the heritage offer
  Develop the heritage offer to ensure its collection is representative of the whole 

borough.

 Additional medium to longer term action:
 A multi-purpose facility in Bangor
  Revisit the feasibility of, and options for, a prominent, inclusive, financially viable 

multi-purpose event facility. Review the combined learning from a range of 
existing studies and consultation to identify the feasibility of such a facility in 
Bangor. If deemed feasible, work with partners to realise this ambitious proposal.
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Priority B: Engaging audiences
People kept telling us that it was difficult to find out about arts and heritage in Ards 
and North Down. We need to work together in a planned way to get more people 
involved in arts and heritage, including those who have felt excluded in the past. This 
will involve improving the arts and heritage experience, building skills across the 
sector and using the full range of effective communication tools.

1 Develop our audiences 
  Promote and deliver a comprehensive programme of arts and heritage activity for 

the Borough and develop a new approach to data collection and analysis.

2  One-stop-shop for arts and heritage information
  Improve information exchange mechanisms about arts and heritage activities and 

make information easier to find.

3  Share local and international best practice
  Explore international best practice designed to promote innovation and improve 

competitiveness.

4 Enhance the customer experience
  Enhance the visitor experience through improved front of house service in arts and 

heritage venues.

5 Local business engagement
  Work with the Chambers of Commerce and local businesses to increase the impact 

of arts and heritage in Ards and North Down.

6  Enable everyone to access arts, heritage and creativity
  Collaborate with communities and the sector to make sure everyone in Ards and 

North Down can unlock their own creativity and have access to arts and heritage 
by ensuring activities happen across the Borough and target people who are less 
likely to engage with a range of inclusion activities. 

Priority C: Equity of geographic access to grow audiences and 
creative enterprises
Four out of five households in Ards and North Down do not go to arts or 
entertainment events in Belfast and 24 out of 25 did not buy a ticket for an event 
within the Borough. We need to make sure that everyone across the Borough has 
arts and heritage events within reach, knows about them and feels as if they are for 
them.

1  Recognise the potential of Ards and North Down’s unique locations and spaces 
and co-ordinated programming of arts and heritage activities in the sector

  Work with local communities to promote the unique ecology of our places and 
the way they inspire creativity. Develop practical mechanisms that bring together 
individual groups and organisations to create joint offers that maximise arts and 
heritage assets, linking them to other aspects of the tourism offer.

2  Collaborating to make the most of national resources
  Work with national cultural organisations to make the most of the resources and 

the opportunities they offer to engage visitors and residents.

3  Add value to our offer through partnering with neighbouring Councils
  Make the most of our location by working with neighbouring Councils to access 

new audiences and visitors for our arts and heritage offer.

4 Promote the Council’s arts and heritage product
  Re-brand the Council’s product to reflect the new borough-wide approach to arts 

and heritage.

Priority D: Advocate for the value of arts and heritage
We believe passionately in the power of arts and heritage to change lives but we 
need to prove it. That means we need to decide what evidence we need and make 
sure we collect it.

1  Advocate for the value of arts and heritage on multiple outcomes 
  Develop advocacy tools that demonstrate the value of engagement in arts and 

heritage.
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Priority E: Skills development, excellence and employment
The Integrated Strategy for Tourism, Regeneration and Development has prioritised 
the cultural and creative industries because of their potential to grow. But they need 
tailored support to achieve their potential.

1  Build an international reputation for festivals and events
  Build on Ards and North Down’s existing world class festivals and events, 

increasing their national and international appeal

2  Grow employment and increase productivity 
  Foster employment opportunities and increase productivity in the creative sector 

3 Promote and strengthen local talent  
  Recognise the wealth of local talent in Ards and North Down, and mobilise it 

through networking opportunities  

4 Consult on an ongoing basis
  Review the effectiveness of our arts and heritage offer and the way it is delivered 

through regular consultation with the public and the Arts and Heritage Panel

5 Review role of the Arts and Heritage Panel
  Establish mechanisms to ensure that the Arts and Heritage Panel is supported in 

their role as advocates for arts and heritage in the Borough

6 Gather evidence to enable advocacy
  Develop shared centralised systems to measure engagement with arts and 

heritage to demonstrate the sector’s impact on wider objectives Borough-wide

7  Promote international exchanges, learning and residencies
  Build ambition and excellence through international learning, exchange and 

residency programmes 

Priority F: Participatory approach to arts and heritage ensuring equity 
of geographic access
Ards and North Down has an extraordinary rich and diverse heritage scattered 
throughout the Borough. We need to join it all up, engaging with the whole arts and 
heritage ecosystem and recognising the huge contribution made by volunteers.

1 Promote pride of place
 Support and create a sense of local pride of place

2  Recognise, nurture and animate the heritage and culture of people and place
  Recognise the importance of people’s stories, beliefs and identity and support their 

unique contribution to cultural tourism, community cohesion and the creation of 
places where people want to live and work 

3 Fit for purpose small scale outreach infrastructure  
  Grow participation in arts and heritage across the Borough

4  Recognising and promoting the role of community arts and heritage
  Encourage, support and build capacity among voluntary arts and heritage groups

5  Advocate for improved public transport 
  Advocate for increased provision of accessible and affordable public transport, day 

and night

6 Advocate for improved broadband access
  Advocate for improved broadband speeds across the Borough to make it easier for 

the creative and cultural industries to do business



The arts and heritage sectors, with an increasing focus on supporting creativity and 
innovation, are engines for economic growth as well as being crucial to the health, 
well-being and quality of life of local communities in Ards and North Down. They 
help to strengthen skills and employability, capitalising on the opportunities from 
rapid advances in technology, and are fundamental to the creation of cohesive 
communities with a strong sense of belonging to their place – Blue:Green, Creatively 
Connected.   

In the five years between 2011/12 and 2015/16, the arts and heritage sector in Ards 
and North Down received a total of £2.77 per head of population from the Arts 
Council of Northern Ireland. This is the fourth highest funding per head among the 
Local Government Areas. Belfast City, however, received £35.84 per head, Derry and 
Strabane received £16.22 and Fermanagh and Omagh received £3.37. 

Between 2012/13 and 2016/17, the film, television and video sector in Ards and North 
Down received £1.06 in funding per head of population from Screen Northern Ireland 
compared to £5.69 in Belfast City and £2.29 in Derry and Strabane.*

Investing for the future 
It is clear that an innovative approach to funding and investment is needed if the arts 
and heritage sector is to maximise its potential to help Ards and North Down meet 
its cultural, economic and social ambitions. Accessing new funding and investment 
opportunities is challenging in a time of austerity. It is recommended that with some 
external expertise council should examine new funding and investment opportunities 
to supplement the existing arts and heritage budgets already in place. 

*These figures do not include activity by Belfast-based organisations that took place 
in Ards and North Down.

Investing in our Future
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Current investment
The tourism impact of visits to Northern Ireland’s local museums during 2014-15 is 
estimated at £9,077,651, with the Local Authority run museums having a tourism 
impact valued at £5,516,115 and independent museums impact valued at £3,561,536.

Between 2013-2018 North Down Museum has sourced and been successfully 
awarded substantial external funding totalling £168,000. This has enabled the 
development of the Bronze Age, Christian Heritage, Plantation and Community 
Galleries and the development of World War related research and projects.  

An additional £69,000 was received to enable community outreach, engagement 
and for projects that will attract new audiences to heritage services.

Ards and North Down Borough Council is also instrumental in the delivery of five 
significant Arts and Heritage based Peace IV projects (to the value of £595,000) that 
promote cultural diversity, Maritime Heritage and engagement in creative activity.



Next Steps

In Summary

A total of 30 Actions have been agreed under six Thematic Priorities and work is already underway make these 
ambitious actions a reality. 
1 Establish project specific baseline data and delivery partners
2 Prioritise, resource and deliver sub actions 
3 Establish a Heritage Forum and a Festivals Forum
4 Appointment of a Heritage Development Officer 
5 Resourcing a programme of arts outreach activity
6 Develop a Community Arts Directory

The Integrated Arts and Heritage Development Strategy presents a vision for the pursuit of cultural, social and 
economic prosperity in the Borough of Ards and North Down. It is built on a base of firm evidence and shaped by 
a process of extensive consultation with a range of stakeholders. The strategy’s six Thematic Priorities and 30 
Integrated Actions now provide a tangible means by which the strategy outcomes will be realised. 
This strategy and the targets it sets are ambitious. This reflects the vision and high degree of confidence placed in the 
Borough by Ards and North Down Borough Council and its partner organisations, businesses and communities. We 
are fortunate to have many creative, cultural and historical strengths across the Borough and it is these that form the 
building blocks for our future development. The key to maximising the potential of arts and heritage lies in its ability to 
cross cut other sectors; including tourism, regeneration, economic development and community development.
Significant challenges undoubtedly lie ahead, not least those influenced by uncertainties of the current regional 
political and economic climate. It will therefore be incumbent upon all with an interest in the creative and cultural 
heritage of the Borough to work together as closely as possible to realise these shared goals and to respond to new 
issues and opportunities as they arise. 
The Strategy will be reviewed in three years with associated actions reviewed annually and further shaped through an 
ongoing process of collaboration with local residents, communities and our partners.
The Council extends its thanks to all who have contributed to this strategy and looks forward to continued 
collaboration through the course of its delivery.
A full copy of the strategy is available at www.ardsandnorthdown.gov.uk

North Down Museum
Town Hall
The Castle
Bangor
BT20 4BT
T: +44 (0) 28 9127 1200

Ards Arts Centre
Town Hall
Conway Square 
Newtownards
BT23 4NP
T: +44 (0)28 9181 0803


