
Creating positive outcomes for everyone 

A Summary Guide on 

Community Planning and  

The Big Plan for  
Ards and North Down 



What is Community Planning? 

In Ards and North Down lots of organisations are involved in providing 
services that improve standards of living in our local communities. 
Community planning is about joining up the efforts of the public sector, 
businesses and community and voluntary organisations, making sure they 
are working with local people towards a common goal of improving all 
aspects of community life.  Community planning will help public agencies 
work together and with the wider community to plan and deliver better 
services. 
 
Community planning is a new responsibility for local authorities in Northern 
Ireland.  It is sometimes confused with community development/services or 
spatial planning – but it is not the same thing.  

What is the Big Plan for Ards and North Down? 

The Big Plan provides a commitment from the Strategic 
Community Planning Partnership (the organisations responsible 
for developing and implementing the Big Plan) to the people of 
Ards and North Down on what will be a collective initiative over 
the next 15 years.  
 
The Big Plan is an umbrella plan that other plans should look to 
for guidance and direction. This is the first plan of this nature in 
Ards and North Down. Its purpose is to look and plan holistically 
for the area to ensure greater collaboration between statutory 
agencies and to achieve better outcomes for local people.  

What is the difference between Community  
Planning and Community Development? 

What is the difference between Community  
Planning and Spatial Planning? 

Community planning 
concentrates on better co-
ordination of the services 
provided within an area.  
Community development 
aims to support local 
community groups and build 
their capacity.  In Ards and 
North Down, the Council’s 
Community and Wellbeing 
Directorate is responsible for 
community development, 
good relations, policing and 
community safety, and 
community centres.  

Community planning involves looking at the provision of services 
such as education, health and policing. Ards and North Down 
Borough Council’s planning service is responsible for making 
decisions on the majority of planning applications, enforcing 
breaches of planning permission and producing a Local 
Development Plan outlining how land should be used and 
developed in the future.  
 
Ards and North Down’s Local 
Development Plan will take 
account of the issues and 
priorities identified in the Big 
Plan. It will support the delivery 
of the Big Plan through 
complimentary land use 
planning. 



What issues will the Big Plan address? 

The Big Plan contains five outcomes which are ambitious statements 
that clarify what people in Ards and North Down want achieved by the 
year 2032. 

 
Some of the issues the Big Plan seeks to address include: 
 
Educational underachievement  Ageing communities 

Impacts of welfare reform   Empowered people 

Road safety     Access to public services 

Opportunities for skills development Connected infrastructure 

Attracting competitive businesses Social and rural isolation 

Access to the environment   Walking routes and greenways 

Better place making    Tolerance and cohesion 

Health and wellbeing    Early interventions 

How will the Big Plan be Implemented? 

Delivery plans (under development) will provide information on the 
specific actions, each Strategic Community Planning Partner will 
undertake, that will contribute to the implementation of the Big Plan.  
 
Delivery plans will have actions, lead partners, performance 
measures and baseline data. This will help measure how successful 
each action is which will enable the Community Planning Partnership 
to be more responsive to what the evidence shows. The delivery 
plans are ‘living documents’ meaning that if the evidence shows that 
an action is not performing as expected, it can be adapted or 
changed.  
 
The first version of the delivery plans will be endorsed by the 
Strategic Community Planning Partnership in December 2017. 

Who is involved in the Big Plan?  

While Ards and North Down Borough Council facilitates the 
development of the Big Plan, it is not a Council plan.  All 
community planning partners share an equal responsibility for the 
implementation of the plan.  

The Strategic Community Planning Partnership provides an 
overarching commitment to the implementation and monitoring of 
the Big Plan on behalf of the organisations they represent.  A full 
list of the Strategic Community Planning Partners can be found on 
the Council’s website.   

The Big Plan wants all people 

in Ards and North Down to: 

http://www.ardsandnorthdown.gov.uk/resident/community-planning/background-to-the-big-plan


Join Ards and North Down’s BIG CONVERSATION to 

stay informed about the Big Plan and its implementation. 

Stay part of the conversation by signing up for our 
newsletter , following us on twitter or view  
community planning information hosted on  
Ards and North Down Borough Council’s website.  

 

 

For statistical evidence used to inform the 
development of the Big Plan click here 

To read the Big Plan for Ards and North Down click here 
 

How can I get involved? 

CONTACT US 
Community Planning 
Ards and North  Borough Council 
Town Hall 
The Castle 
Bangor 
BT20 4BT 
 
P: 0300 013 3333 
E: communityplanning@ardsandnorthdown.gov.uk 
T: @thebigplanAND 

For more information about the Big Plan visit: 
www.ardsandnorthdown.gov.uk/community-planning 

To read our Community Planning 
Newsletters click here 

To view an animated version of the Big Plan for Ards and North Down 
click here 

To see an Easy Read version of 

the Big Plan for Ards and North Down click here 

http://www.ardsandnorthdown.gov.uk/resident/community-planning/collecting-the-evidence
mailto:communityplanning@ardsandnorthdown.gov.uk
https://twitter.com/myvoicemyAND
http://www.ardsandnorthdown.gov.uk/resident/community-planning/draft-community-plan
http://www.ardsandnorthdown.gov.uk/downloads/The_Big_Plan_Second_Edt_d2.pdf
http://www.ardsandnorthdown.gov.uk/resident/community-planning/collecting-the-evidence
http://www.ardsandnorthdown.gov.uk/downloads/The_Big_Plan_Second_Edt_d2.pdf
http://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-animations
http://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-conversation-continues
http://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-conversation-continues
http://www.ardsandnorthdown.gov.uk/resident/community-planning/the-big-plan-animations
http://www.ardsandnorthdown.gov.uk/downloads/EASY_READ_The_Big_Plan.pdf

