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Overview 
 
This is the fourth biannual report1 to help inform Ards and North Down’s Strategic 

Community Planning Partnership of progress being made, via the Thematic Wellbeing 

Groups and any of their associated delivery vehicles, to contribute to the five outcomes 

of the Big Plan for Ards and North Down 2017-2032. 

 

Issues to highlight 

- The Big Plan for Ards and North Down is still in a review phase, which had been paused 

due to the coronavirus pandemic. This will be completed by March 2022. 

- Big Plan workstreams addressing coronavirus recovery issues were prioritised during the 

pandemic and subsequent ‘return to normal’ activities.  

- Work has progressed on most of the agreed workstreams. 

- Synergies across workstreams have been identified.  

- A risk assessment for the Partnership is included. 

- Formal collecting of information and data for scorecards, from partners, has not yet 

recommenced. We aim to restart this by March 2022. 

- This Performance Update Report incorporates the 2nd Statement of Progress.  

- An update on the original Big Plan indicators is included.  

- This report demonstrates that progress is being made across most agreed Big Plan 

priorities.  

 

 

  

 
1 Reporting was halted during the review of the Big Plan so that work to align reporting with the new list of 
priorities could take place. The Covid-19 Pandemic delayed this activity. This is the first report on progress 
since the review of the Big Plan Implementation and the pandemic.  
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1.0 Introduction 
 
1.1 This is the fourth report for Ards and North Down Strategic Community Planning 

Partnership to review the impact of Delivery Plans against performance improvement. 
This report is the first one produced since the Covid-19 pandemic in March 2020. It 
includes an update of Big Plan for Ards and North Down priorities and the associated 
workstreams.  
 

1.2 This report provides an update on how the partnership is performing, partnership 
governance issues, risk assessment and areas for improvement.  
 

1.3 Depending on resources, and continued fallout from the Covid-19 pandemic it is intended 
to update this report twice per year to aid the Strategic Community Planning Partnership 
monitor its progress towards the five Big Plan outcomes. 

 

 

2.0 The Big Plan for Ards and North Down 2017-2032 
 

2.1 The Big Plan outlines how public service providers in Ards and North Down will work 
together to maintain and improve the well-being of citizens in line with five outcomes. The 
development of the Big Plan has been facilitated by Ards and North Down Borough 
Council following statutory guidance published by the Northern Ireland Executive to 
support the implementation of the Local Government (Northern Ireland) Act 2014. 
 

2.2 The Local Government (Northern Ireland) Act 2014 requires councils to facilitate the 
development of a Community Plan via a Community Planning Partnership. Members of 
the Partnership are drawn from across the public, private and third sectors in Ards and 
North Down. The Big Plan provides a commitment from the Strategic Community Planning 
Partnership to the people of Ards and North Down on what will be a collective initiative. It 
is the overarching ‘umbrella’ plan for Ards and North Down that other plans should look 
to for guidance and direction. 
 

2.3 The outcomes for the Big Plan for Ards and North Down are as follows:  
 

All people in Ards and North Down: 
Outcome 1 Fulfil their lifelong potential 

Outcome 2 Enjoy good health and wellbeing 

Outcome 3 Live in communities where they are respected, are safe and 
feel secure 

Outcome 4 Benefit from a prosperous economy 

Outcome 5 Feel pride from having access to a well-managed sustainable 
environment 

 
2.4 The Strategic Community Planning Partnership oversees the direction of the Big Plan for 

Ards and North Down. The Strategic Partnership is responsible for considering 
performance, the impact of actions and partnership activity on the achievement of the five 
Big Plan outcomes. 
 

 

2.5 Following a review of how the Big Plan was being implemented in Ards and North Down, 
overarching thematic groups (social, economic and environmental) were replaced in 
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favour of workstream groups aligned to the newly identified 10 Big Plan Priorities. These 
are outlined in the diagram below.  

 

*Indicates that this workstream is not managed directly by Council (no update currently available) 

 

2.6 Guidance on producing a ‘Statement of Progress’ issued by the Department for 
Communities recommends the publication of a statement once every two years on 
outcomes achieved and actions taken, and community planning partners must provide 
the council with relevant information to enable the council to do so. The first statement 
was published in November 2019, two years after the community plan was published. 
Subsequent statements will be incorporated into future Performance Update reports that 
align within the biannual schedule of these Statements. A more accessible version of the 
Statement of Progress will also be produced. 

 

2.7 This Performance Update Report contains the second statement of progress. It is 
supported by a more user-friendly version that focuses on the value of partnership work, 
community spirit and volunteers who worked together to help address the impacts of 
Covid-19 on individuals and communities. Visit ardsandnorthdown.gov.uk for the 
summary document.  

 

 

 

 

https://www.ardsandnorthdown.gov.uk/downloads/AAND_Community_Celebration_Leaflet_A4_DIGITAL.pdf
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3.0 Overview of Performance Management 
 

3.1 Due to resource issues, because of Covid-19, and the ongoing review of community 
planning, formal mechanisms for gathering scorecards and evidence have not yet been 
re-established. 
 

3.2 We plan on changing performance report cards to reflect the more focused nature of the 
workstream groups.  Figure 1 outlines the performance management structure that we 
will introduce and explains visually how the implementation of the Big Plan relates to the 
oversight role of the Strategic Community Planning Partnership. The arrows show the 
paths of communication with regard to the collated performance information.  

3.3 Dotted lines demonstrate an influence/feedback mechanism that is different to direct two-

way communication.  
 

3.4 The Performance Update Report will be communicated in appropriate format depending 
on the audience. A more visual representation of what the Workstream Report Cards 
show will be publicly communicated (as appropriate).  

 

3.5 The Performance Update Reports will also be used to try and influence data and evidence 
available and will be used to help promote the whole system holistic approach that 
demonstrates how community planning adds value. 

 
 

  

Figure 1: Performance Management Structures and Linkages 
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4.0 Updates on Big Plan Priorities/Workstreams 
 

4.1 Our intention is to collect returns from each Community Planning Partner detailing how 
they have contributed to each relevant Big Plan Priority. These will then be used to 
develop scorecards for most workstream.  
 

4.2 Where a scorecard is not an appropriate method of measuring, the impact of a 
workstream a more general update will be included.  
 

4.3 The tables across pages 7 to 19 provide an update for most workstreams associated 
with the Big Plan priorities over the past 12 months. 

 

Interim Report Card – Community Resuscitation Group 
Outcome 1 1 – Fulfil their lifelong potential 

Priority 1 Resilience, democracy, and empowerment 

Workstream 1.1 Community Resuscitation Group 

Brief Description To create a community of lifesavers across Ards and North Down 

Action Plan Managed by NIAS 

Workstream Update 

Due to other priorities the Community Resuscitation Group has not met since before Covid. 
Unfortunately, some action within the agreed plan have not progressed due to social distancing 
and stay at home requirements.  
 
Heartstart training programmes were impacted by Covid-19. Heartstart is a British Heart 
Foundation (BHF) initiative with instructor training was being delivered by Northern Ireland 
Ambulance Service. Due to Covid this could not go ahead.  Subsequently, BHF ended the Heart 
Start Programme, so NIAS is working to fill the gap. NIAS will redevelop the programme. Following 
a conversation between NIAS and SportNI  it was agreed that training will hopefully be able to 
recommence the last quarter of this year (Jan-March 2022).  People who had registered on the 
previous course will be contacted.  
 

Rationale for workstream  Partners involved in workstream  

The Community Resuscitation Strategy for 
Northern Ireland was launched in July 2014 
with a vision to increase survival for those 
who suffer an out-of-hospital cardiac arrest, 
to the highest level that can be achieved 
across Northern Ireland. 
 
To reduce the number of fatal out of hospital 
cardiac arrests. 
 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Graeme Bannister (Chair)/ 
Jennifer Parkinson 
CP Partner Lead: NIAS (Stephanie Lecky) 
Other partners: Sport NI, Peninsular First 
Responders, Danny Mills Heart Foundation, 
Chamber of Commerce. 
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Interim Report Card – Civic Participation 
Outcome 1 1 – Fulfil their lifelog potential 

Priority 1 Resilience, democracy, and empowerment 

Workstream 1.2 Civic participation 

Brief Description 
Creating opportunities for civic participation and to enable citizens to 
influence in how public sector organisations deliver their services 

Action Plan Engagement Framework under development 

Workstream Update 

Big Conversation Panel – Available to all residents over 18.  
A pilot of three surveys to encourage sustained participation and build a database of residents 
who wanted to engage with Partners about issues that affect them. 95% of Panel Members 
participating in the third survey agreed to take part in future surveys. Post survey reports were 
sent to Panel Members summarising the information provided in the previous survey and 
outlining how the information has been used to inform decisions. Information gathered via these 
surveys has influenced the actions taken forward by other Big Plan workstreams e.g. mental 
health and social isolation. 
 
Youth Voice 
Partnership between Education Authority (Youth Services) and Council (Good Relations and PCSP) 
to build capacity among young people and give them access to decisions makers. It is hoped that 
other Community Planning Partners will also participate, and an equitable funding model can be 
agreed. While some Community Planning Partners provide  funding to other Youth Councils this 
approach has not been replicated (yet) in Ards and North Down. Recruitment of young people has 
commenced. 
 
Survey of Older People (Southeastern Area) 
Survey funded by PHA and undertaken in partnership with Lisburn City and Castlereagh Council 
and Newry, Mourne and Down Council of over 50s. Report produced identifies practical actions 
that can be considered by the Age Friendly Alliance to help make AND a great place to grow older. 
 

Rationale for workstream  Partners involved in workstream  

Civic engagement and participation are the 
reasons for Community Planning. To deliver 
better services, aligned to the needs of our 
communities,  community planning requires 
new ways of involving residents and 
stakeholders in the decisions that are being 
taken. CP Partners need to work together to 
develop mechanisms that increase 
opportunities for our stakeholders to talk to 
us, and that we are open and transparent 
about decisions taken. 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Jan Nixey 
CP Partner Lead: Education Authority (YS – 
Esther Millar – for Youth Voice) 
Other partners: 
Community Recovery Steering Group 
Members 
ANDBC – Performance Improvement 
Age Friendly Alliance 
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Interim Report Card – Public Estate and Lands 
Outcome 1 1 – Fulfil their lifelong potential 

Priority 2 Infrastructure and the public estate 

Workstream 2.1 Public Estate and Lands Group 

Brief Description To enable partners to work together   

Action Plan n/a 

Workstream Update 

The Public Estate and Lands Community Planning Group was established in February 2019 to 
increase communication between Partners and potential collaborative projects. Due to the open 
but sensitive nature of the discussions the meeting notes are confidential to members of the 
group. But discussions have taken place regarding shared sports/recreation facilities built by 
Education Authority and schools. Future needs of the health estate and the revised model of 
providing acute and community health care have been discussed. Relocation of some services 
from the Ulster Hospital to Newtownards or Bangor have been considered in wider conversations. 
Community Planning Partner involvement in a potential Citizen Hub has also been discussed and 
some additional meetings with relevant Partners have taken place outside of this group. 
 
Via this group, a data sharing agreement has been signed between NIHE and ANDBC to enable 
mapping of each organisations physical land assets onto their respective GIS portals. 
  

Rationale for workstream  Partners involved in workstream  

While no indicators exist with this 
workstream, progress will be measured via 
the number of shared projects and enhanced 
collaboration opportunities taken forward via 
Workstream members.   
 
Future ways of measuring impact may relate 
to money invested or pooled.  

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Stephen Reid 
CP Partner Lead: All members 
Other partners: 
South Eastern Health & Social Care Trust 
Health & Social Care Board 
Education Authority 
NI Housing Executive 
Invest NI 
SERC 
PSNI 
Translink 
DfC 
Libraries NI 
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Interim Report Card – Take 5/Emotional Wellbeing 
Outcome 2 2 – Good health and wellbeing 

Priority 3 Emotional health and wellbeing 

Workstream 3.1 AND Wellbeing Hub/ Take 5 Campaign 

Brief Description 
To help people protect their own wellbeing and increase access to 
appropriate services 

Action Plan Take 5 action plan agreed 

Workstream Update 

Take 5 Working Group – A virtual workshop in October 2020 considered how the Take 5 
messages are promoted alongside the activities that can show people how to take control of their 
own wellbeing. At the time it was hoped to measure the impact of the Take 5 message but the 
continued limitations on social gatherings has delayed this piece of work from progressing.  
 
Other Wellbeing Partnerships - Various Community Planning Partners, including Ards and North 
Down Borough Council’s Community Planning Manager, are represented on the South-eastern 
area Protect Life Implementation Group, the Integrated Care Partnership (ICP) and associated 
wellbeing sub-groups. The focus of these groups is assessing and improving access to mental 
health services. The Big Conversation survey helped SEHSCT secure funding to establish an interim 
Wellbeing Hub in Ards and North Down. The number of referrals to this demonstrates the 
continued need. Work is ongoing within these partnerships to collate information on the existing 
support services offered within the area and the potential referral pathways available. A need has 
been identified to gather information on the ‘softer’ referral options. Softer referrals include 
activities provide people with information to make them feel less isolated and anxious. 
 
Ards and North Down Wellbeing Hub – There is a need for a more permanent wellbeing hub in 
Ards and North Down. SEHSCT has established a group of relevant stakeholders (Trust, Service 
providers, C&V representatives, and Council). An initial meeting has been held and SEHSCT are 
scoping out potential operating mechanisms to be considered that will simplify the referral 
pathways for both GPs as well as the individuals needing access to the support services.  
 
Here2Help App – East Antrim Council has developed an app that can be downloaded to a person’s 
digital device. The app contains easy access to the contact information for emergency support 
such as Lifeline and the Samaritans. It also contains links to other methods of support grouped 
under themes such as debt, LGBT, drugs/alcohol etc.. The Council’s Good Relations team has 
provided funding for the app to  developed to also include information on community support 
available as well as enabling a GPS type function that promotes local services ahead of more 
distant ones. The app was endorsed by Ards and North Down’s SCPP and has the support of the 
ICP, the Community Recovery Steering Group and members of the Wellbeing Hub. It is now being 
promoted to service users who could benefit from downloading it.  

Rationale for workstream  Partners involved in workstream  
Poor emotional health and wellbeing is recognised 
as being an issue among all demographics within 
Ards and North Down. The Big Conversation 
surveys (Oct 2020-June 2021) demonstrated the 
impact Covid-19 has had on people’s emotional 
wellbeing. It also highlighted issues that people 
have accessing the appropriate support services. 
This workstream uses the Take 5 campaign along 
with the SEHSCT facilitated partnerships that are 
working to establish a Wellbeing Hub for Ards and 
North Down. 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Jennifer Parkinson/Jan Nixey 
CP Partner Lead: SEHSCT (Jason White) 
Other partners: Members of AND Wellbeing 
Hub Working Group 
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Interim Report Card – Social Isolation and Loneliness 
Outcome 2 Enjoy good health and wellbeing 

Priority 3 Emotional health and wellbeing 

Workstream 3.2 Social isolation and loneliness 

Brief Description 
To look at systemic social isolation and loneliness issues that existed pre-Covid-
19 and to consider how Covid has impacted on people. 

Action Plan Draft plan has been developed 

Workstream Update 

Community Recovery Steering Group – this group, established in direct response to the Covid 
pandemic, is considering how to address increased levels of loneliness and social isolation. The Big 
Conversation Panel surveys have been used to clarify the perceived impacts. The survey showed 
that people of all ages felt lonelier ad more isolated because of lockdown, but the younger 
population were more affected. As a result of this, Covid recovery monies were used to fund a 
‘Staywell Connected Project’ delivered by Education Authority (Youth Service) to provide contact 
and befriending services for 47 young people. Funding was also provided to other C&V 
organisations to produce wellbeing packs  and increase opportunities for people to connect with 
each other. During the pandemic over 10,000 phone calls and doorstep visits were made by 
YMCA, Council, AGEnda, North Down Community Network and Bangor Alternatives. We know lots 
of other organisations were also making these calls.  
 
Social Isolation Workstream Group – A virtual workshop was held to gather information from lots 
of stakeholders on what we need to do to address systemic isolation and loneliness issues. This 
was followed up by a meeting of a smaller Steering Group (Council and SEHSCT) to agree a draft 
action plan. The action plan will link into the work activities of the Age Friendly Co-ordinator. 
Action plan themes include: 

- Improving the evidence base and agreeing a scorecard to measure progress against 
- Understanding social isolation and loneliness 
- Identifying existing mechanisms that address social isolation and loneliness 
- Campaign to re-engage people with their communities 
- Integration with other Community Planning Workstreams 
- Interventions and addressing trigger points 
- Embedding loneliness across all policies (asking all statutory CP partners to consider this) 

 
Chatty Bench – Ards and North Down Borough Council has 
placed its first ‘Chatty Bench’ in the beautiful surroundings of 
Bangor Castle Walled Garden. Designed to help tackle loneliness 
and support positive mental health within the community, 
Chatty Benches are popping up all around the country to 
provide a place for people to come together, chat and connect. 
 

Rationale for workstream  Partners involved in workstream  
Social participation has been identified by the Age 
Friendly Alliance as a priority. This is due to the 
ageing population of AND and the rural aspects of 
the borough. However, it is not just older people 
who may be isolated, and it is important that the 
Workstream Group considers all age profiles and 
how services can be developed to be inclusive for 
everyone.  

List anyone else involved or who could be 
involved  
CP Lead: AF Co-ordinator 
ANDBC Lead: Jennifer Parkinson 
CP Partner Lead: SEHSCT (Jeff Scroggie) 
Other partners: ANDBC (various), Community 
Networks, Libraries NI, Sure Start, Volunteer Now, 
Linking Generations, Agenda 
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Interim Report Card – Whole System Approach to Obesity 
Outcome 2 Enjoy good health and wellbeing 

Priority 4 Health equity 

Workstream 4.1 Whole system approach to obesity  

Brief Description 
To move actions that solely focus on diet and exercise to a more holistic 
approach to why obesity levels are rising 

Action Plan In development 

Workstream Update 

DELAYED – due to Covid and resources 
 
While no direct activities have been progressed, there is a strong link between this workstream 
and the Sustainable Food Programme Workstream (see 9.2 for more information)  
  
A regional meeting, organised by PHA, took place to look at developing a co-ordinated approach.  

Rationale for workstream  Partners involved in workstream  

Despite having a Fitter Futures strategy (plus 
others) in place for 10 years and considerable 
work having been undertaken to improve 
people’s diet and exercise the NI baseline on 
obesity has stayed static. This demonstrates 
that more is needed to be done on how we 
deal with the other factors that influence a 
person’s lifestyle choices.   

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: TBD 
CP Partner Lead: PHA (David Tumilty) 
Other partners: TBD 
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Interim Report Card – Age Friendly 
Outcome 3 Live in Communities where they are respected, are safe and feel safe 

Priority 5 Welcoming to everyone 

Workstream 5.1 Age friendly  

Brief Description To make Ards and North Down a great place to live and grow older in 

Action Plan Strategy and Action Plan 2019-2022 

Workstream Update 

Age Friendly Alliance – On 18 May 2021, AF Alliance members were updated on the results of a 
recent survey of older people living within the SE health Trust area. Results were then provided by 
Council area. The Older Person’s Survey identified the following issues in Ards and North Down: 

- Problems with communication and knowing who to contact. Over a third of respondents 
felt that they do not have the necessary information to make decisions. They also don’t 
know how to find out what is happening or where to get support from. 

- Being included in decisions that affect them. Many of the respondents felt that this was 
the first time they had been asked their opinion and they don’t feel that their opinion is 
valued.  

- Demonstrating listening and acting on input to help demonstrate the value of Civic 
Participation. 

 
The AF action plan is being updated to reflect the results of the survey. The survey is also 
influencing the activities of the Elected Member Development Steering Group (See below). 
 
Positive Ageing Month – A regional piece of work to develop a virtual Positive Ageing Month 
Calendar has taken place. This has then been tailored for Ards and North Down residents and can 
be accessed via the link https://indd.adobe.com/view/c1087d9a-e45d-4c85-86b1-8cd093662509  
 
Elected Member Development Group – The Council’s Elected Members Development Steering 
Group has agreed to use Age Friendly as their priority project to help them achieve Charter Plus 
Status. Charter Plus is based on commitment, evidence and achieving results . By making Ards and 
North Down a great place to grow older the Age Friendly Alliance is working to improve services 
and facilities to support all residents as they age. Elected Members have made a commitment to 
help make this happen. The evidence gathered by the Older People’s Survey and the Big 
Conversation is helping to develop an Elected member Specific action plan to improve how 
communication between Citizens and Council takes place ad how services and public spaces can 
be co-designed to improve their usability by all residents.  

Rationale for workstream  Partners involved in workstream  
 Ards and North Down has an ageing population 
and we need to future proof services by 
considering the demographic profile of the 
borough in 10, 20 and 30 years time. When you 
ensure that the needs of older people are 
considered when designing services and 
developing infrastructure you are also considering 
the needs of all age groups. By making Ards and 
North Down a great place to grow older the Age 
Friendly Alliance is working to improve services 
and facilities to support all residents as they age. 

List anyone else involved or who could be 
involved  
CP Lead: AF Co-ordinator (Gareth 
McCausland) 
ANDBC Lead: Jennifer Parkinson 
CP Partner Lead: PHA (TBD) 
Other partners: 
Age Friendly Alliance Members (Too many to 
list) 
3 ANDBC Elected Member Older People’s 
Champions 

  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Findd.adobe.com%2Fview%2Fc1087d9a-e45d-4c85-86b1-8cd093662509&data=04%7C01%7CPatricia.Mackey%40ardsandnorthdown.gov.uk%7Ce50cf58a38654b2b577e08d984167932%7C39416dee5c8e4f5cb59d05c4bd0dd472%7C0%7C0%7C637686054487192722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8%2BNhIG7StrvSVsMkq0NlwConeQ71fJ%2Bq2CqD%2B%2ByQVXU%3D&reserved=0
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Interim Report Card – Multi-agency Support Hub 
Outcome 3 Live in communities where they are respects, are safe and feel safe 

Priority 6 Vulnerable people 

Workstream Multi-agency Support Hub 

Brief Description 
To identify appropriate (and successful) referral pathways for vulnerable 
individuals who are in regular contact with statutory bodies 

Action Plan None needed – based on referrals 

Workstream Update 

Ards and North Down’s support hub has been set up to enable vulnerable people to get help from 
a range of organisations. The person seeking help is asked for their consent to be supported by 
the hub as the individual's opinions and welfare are at the centre of any decision and action 
taken. 
 
In Ards and North Down the support Hub was established in September 2019. Since then 11 
vulnerable people have been referred to it, which has led to onward referrals to; mental health 
services, GP’s, Extern, The Link, Samaritans, Lifeline and Men’s Sheds Groups. 
 

Rationale for workstream  Partners involved in workstream  

 Support hubs are designed to help vulnerable 
people get access to the right support, at the 
right time, from the right organisation in their 
local area. The hubs can help people who may 
be experiencing a range of problems. This can 
include being a victim of ongoing antisocial 
behaviour or crime. Other people may need 
support to avoid being drawn into behaviour 
which may lead to offending. Others may find 
themselves in difficult situations which can 
affect their personal safety, physical or 
mental health. 

List anyone else involved or who could be 
involved  
CP Lead: none (confidential group) 
ANDBC Lead: Jan Nixey 
CP Partner Lead: PSNI 
Other partners: SE Trust, Housing Executive, 
Education Authority Northern Ireland Fire and 
Rescue Service, Northern Ireland Ambulance 
Service, Probation Board and Youth Justice 
Agency. 
  

Links to Poverty/Social supermarket and Take5/emotional well-being workstreams  
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Interim Report Card – Labour Market Partnership 
Outcome 4 Benefit from a prosperous economy 

Priority 7 Better jobs and skills 

Workstream Interim Labour Market Partnership 

Brief Description To improve employability outcomes and local labour market conditions 

Action Plan Draft has been developed 

Workstream Update 

Interim Labour Market Partnership - The aim of the Partnership is to help improve employability 
outcomes and labour market conditions locally by working through coordinated, collaborative, 
multi-agency partnerships, achieving regional objectives whilst being flexible to meet the needs 
presented by localised conditions and helping to connect employers with employees.  The 
Partnerships will be expected to provide an integrated approach to address labour market 
challenges by bringing together, in a single body, the necessary local knowledge and expertise to 
build on existing structures locally, operating in a holistic, streamlined and joined up way. 
 
An initial workshop was held with potential members of AND’s Labour Market Partnership. A 
facilitator has been appointed to work with stakeholders to develop a draft action plan, that takes 
account of the issues identified in the strategic assessment of need (see below). Funding for the 
Partnership and its implementation is being provided to Council by Department for Communities.  
 
Once a draft action plan is agreed by the Interim Labour Market Partnership it will be submitted to 
DfC with a funding proposal. Once funding is secured the action plan can be implemented. 
Activities funded within the plan will be assessed using Outcomes Based Accountability 
methodology and report cards produced quarterly.  
 
The draft action plan was reviewed at a meeting of the interim LMP on 12 October 2021. 
  
Strategic Assessment of Ards and North Down’s Labour Market– This has been undertaken by 
Council’s Community Planning Service to ensure that the issues identified continue to reflect 
employability and labour market needs within the area. The assessment was informed by analysis 
of information provided by statutory partners along with official statistics and data. It was 
supported by ongoing borough wide engagement and consultation. The strategic assessment will 
form the Labour Market chapter of the updates, with theAssessment of Wellbeing being 
undertaken as part of the review of the Big Plan.  
 
The original Economic Wellbeing Thematic group has been replaced with the Labour Market 
Partnership workstream.  
 

Rationale for workstream  Partners involved in workstream  

A strategic assessment of Ards and North 
Down’s Labour Market has been undertaken 
to identify action priorities and themes that 
accurately reflect employability and labour 
market issues.   
 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey/ Dr Irene Chong 
ANDBC Lead: Karine McGuicken   
CP Partner Lead: DfC (funder) 
Other partners: 
ED Team ANDBC 
Labour Market Partnership members 

Links to the Poverty/Social Supermarket workstream  
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Interim Report Card – Poverty/Social Supermarket 
Outcome 4 Benefit from a prosperous economy 

Priority 8 Inequalities (economic) 

Workstream 8.1 Poverty/Social Supermarket 

Brief Description 
Establish a social supermarket in AND with access to high quality, 
sustainable food at low cost complimented by wrap-around services, 
that address the person’s need to access help, and an exit strategy 

Action Plan In development 

Workstream Update 

Ards and North Down’s Social Supermarket 
Department for Communities will make £60k available to Ards and North Down to establish a 
Social Supermarket (SSM). 
 
Early discussions have taken place with members of the Community Covid Recovery Steering 
Group and a specific sub-group has met to consider potential locations and operating models. 
Further meetings have taken place between Council and DfC to understand the criteria 
surrounding the establishment. Visits have taken place to a Social Supermarket in Poleglass and to 
Bangor Food Bank to understand the relationship between the Food Bank and Social 
Supermarket.  
 
SSMs work on a membership basis, where a £5 weekly subscription enables a member to access 
£25 worth of food. But they also must commit to a wraparound support programme to deal with 
the reasons for needing the SSM. They can only be a member of the scheme for 6-12 months as 
by that point their issues have hopefully been addressed.  
 
Ards and North Down’s Poverty Forum 
This is a sub-group of the Locality Planning Group (for Children and Young People) and was 
established to address poverty within the Ards and North Down Area. The group has run 
conferences and uniform swap events and helped to promote the red box scheme. Unfortunately, 
the group has not met since before the pandemic. However, many of the members are on the 
Community Recovery Steering Group and have been instrumental in understanding how the 
pandemic has impacted on families experiencing poverty.  
 

Rationale for workstream  Partners involved in workstream  

Increase in people accessing support in Ards 
and North Down during the pandemic has 
highlighted absolute poverty, hidden poverty 
and working poverty issues. 
 
While Food Banks are essential, and ours in 
AND are phenomenal, a longer-term 
approach to dealing with the reasons for 
poverty and hardship is needed.   
 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Jan Nixey 
CP Partner Lead: DfC 
Other partners: 
Bangor Foodbank 
North Down Storehouse 
ND Community Network 
Kilcooley Women’s Centre 
Community Advice Ards and North Down 
AND Poverty Forum 

Links to the Labour Market Partnership, Multi-Agency Support Hub and Sustainable Food 

Programme Workstreams  
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Interim Report Card – Sustainable Tourism 
Outcome 5 Access to a well-managed sustainable environment 

Priority 9 Sustainability 

Workstream 9.1 Sustainable Tourism Group 

Brief Description 
To develop programmes and partnerships that establish Ards and North Down 
as a sustainable tourism destination. 

Action Plan Action Plan agreed 

Workstream Update 

Three meetings of the Sustainable Tourism Workstream Group have been convened. In addition 
to an action plan for them workstream, it is also supported by a more specific action focusing on 
Green Tourism.  
 
The second virtual meeting focused on how Covid has impacted the sector. The third meeting 
sought feedback on recovery and how this affected the summer season.  
 
Following a discussion, Climate Change Adaptation has also been added to the action plan. While 
the remit of the group is to develop and promote sustainable (responsible) tourism within the 
borough, it is important to future proof tourism offerings.  Climate change adaptation will be a 
standing item on the agenda to help organisations (especially landowners) identify activities that 
require a joined up collaborative approach.  
 
Other actions to be taken forward include engagement with tourism stakeholders, engagement 
with community stakeholders, sustainability of capital projects, skill and training for the sector 
and communication and performance measurements.  

Rationale for workstream  Partners involved in workstream  
The principles of sustainable development are 
integrated through the Big Plan for Ards and North 
Down. If we want to establish Ards and North 
Down as a sustainable tourism destination we 
need to take a holistic view across the three 
aspects of sustainability – social wellbeing, 
economic wellbeing and environmental wellbeing.  

 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Sharon Mahaffey 
CP Partner Lead: Tourism NI 
Other partners: Various ANDBC (Parks, 
environment, development etc), Tourism NI – 
Martin Graham, National Trust – Hannah McClay, 
Keep NI Beautiful – Jamie Millar, WWT – Paul 
Stewart, SLLP – Darren Rice and Judith Caldwell, 
SERC – Catherine Anderson, Ulster University – 
Susann Power, DAERA – Anne Currie, NIEA 
(Historic Environment Division) –Jim Caldwell, 
Volunteer Now – Antje Otto, Visit Belfast – Rachel 
McGuicken 
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Interim Report Card – Sustainable Food 
Outcome 5 Access to a well-managed sustainable environment 

Priority 9 Sustainability 

Workstream 9.2 Sustainable Food Programme 

Brief Description 

To establish a Sustainable Food Community that links together the 
shared challenges of access to low cost, high nutritional quality, 
environmentally sustainable, economic growth, and community 
empowerment through increased participation. 

Action Plan Draft plan endorsed by Sustainable Food Programme Steering Group 

Workstream Update 

£5K secured from Sustainable Food Cities (SFP) to undertake an engagement exercise across all 
sectors with an interest in food, poverty, climate change and sustainability. Specific workshop 
held with Community Planning Partners including Council, SEHSCT, PHA, Tourism NI, Education 
Authority, SERC, DfC plus QUB, Food, Farming & Countryside Commission, and Sustainable Food 
Places.  
 
Independent report produced setting out all existing food activities as well as identifying policy 
gaps and challenges. Terms of reference for a SFP Steering Group have been agreed. Terms of 
reference for a virtual Sustainable Food Community have been agreed and an action plan is in 
development to agree short, medium, and long-term priorities. 
 
A second application to SFC for £10K (that must be match funded) to co-ordinate AND’s SF 
Programme has been submitted. Match funding of £18 has been secured from the Covid Recovery 
monies as a key element of co-ordinating local food activities is to address inequality, 
disconnected communities, and food poverty.  
  

Rationale for workstream  Partners involved in workstream  

Everyone has a right to be able to access local, 
low cost, nutritious, environmentally 
sustainable food.  
 
The climate crisis, Brexit, increased obesity 
and rising levels of food poverty mean that 
we need to look at our existing food system. 
 
A systems approach means that we can’t look 
at one aspect of sustainable food in isolation. 
A Community Planning Approach (holistic, 
shared responsibility and local 
empowerment)  is required. Co-ordination is 
needed to connect Partners and communities. 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Emma Adair 
CP Partner Lead: Sustainable Food Places 
Other partners: 
QUB 
Food Banks 
PHA 
SEHSCT 
Education Authority (Youth Service) 
National Trust 
 
 

Links to the Poverty/Social Supermarket and the Whole System Approach to Obesity workstreams   
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Interim Report Card – Outdoor Learning 
Outcome 5 Access to a well-managed sustainable environment 

Priority 10 Valuing our environment 

Workstream 10.1 Outdoor Learning Environment 

Brief Description 
Supporting those involved in outdoor learning to develop programmes 
and opportunities to improve connectedness to nature 

Action Plan Under review 

Workstream Update 

Moved by Nature Calendar/ Webinar 
In 2021, Council, Sport NI, National Trust and Strangford Lough and Lecale produced an interactive 
‘Moved by Nature’ Calendar Moved by Nature Interactive Calendar (adobe.com). The calendar 
was developed following a workshop on the importance of exposure to nature and the value of 
outdoor recreation. The 2021 calendar focused on mental health and used the Take 5 Ways to 
Wellbeing campaign to show people the benefits of nature. The 2022 Calendar will be similar, but 
the running theme will focus on responsible exposure to nature. The Calendar will be supported 
with an online webinar (Jan/Feb 2022) with speakers outlining to attendees how to participate in 
recreational activities responsibly, so wildlife and natural spaces are protected. This links to the 
work of the Sustainable Tourism group (see 9.1). 
 
Open Water Safety Awareness Course – ANDBC submitted a bid to Sport NI and has partnered 
with Swim Ulster to deliver open water safety awareness training. Open water swimming has 
grown in popularity and Ards and North Down is a popular location for this activity. There are 
huge benefits to open water swimming, including; opportunity for social interactions, improved 
fitness, and positive influence on emotional wellbeing. It is not however without risk, and we want 
to make sure that people have access to the outdoor environment whileremaining safe. This 
course will teach participants how to keep safe and look for potential dangers. It will also collect 
information on the impact open water swimming has on their wellbeing. Case studies will be 
collated.  
 

Rationale for workstream  Partners involved in workstream  
There are lots of opportunities for people to be 
active in Ards and North Down but these would 
benefit from a co-ordinated approach. It is 
important that access to the environment is done 
sustainably. Connecting people to nature and 
using the outdoor environment as a vehicle of 
enhanced learning, can also support people to 
reconnect with each other and to manage their 
own wellbeing. This workstream has been 
prioritised by the Steering Group as it is a new 
activity that has not been done before. 

List anyone else involved or who could be 
involved  
CP Lead: Patricia Mackey 
ANDBC Lead: Shared depending on specific 
project (Emma Hingston – Sport/ Edel Trainer 
– Outdoor recreation) 
CP Partner Lead: Sport NI/ National Trust 
Other partners: 
Strangford Lough and Lecale Partnership 
The Outdoor Learning Partnership 

  

https://indd.adobe.com/view/6032df84-4e2e-4578-96d1-0461da218b05
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5.0 Second Statement of Progress (November 2021) 
 

5.1 In accordance with legislation and guidance, as set out by the Department for Communities, a 

Statement of Progress will be published every two years, focusing on the outcomes and 

indicators of the Big Plan for Ards and North Down. Each Statement of Progress may result in 

amendments to actions or indicators to take account of contents and consulted reached.  

5.2 Ards and North Down’s first Statement of Progress was published in November 2019, meaning 

the second statement is due in November 2021.  

5.3 The first Statement of Progress was used to start a review of how the Big Plan for Ards and 

North Down was being implemented. The review identified ten priority issues where the 

Partnership could work in partnership with each other, and add value, to achieve better 

outcomes.  

5.4 The updates on each of the priority workstreams (pages 7-19) can be considered part of the 

second Statement of Progress as these focus on the activities that have been undertaken since 

the publication of the first Statement.  

5.5 The work to review the indicators is still ongoing. This Statement of Progress uses the original 

Big Plan indicators to highlight whole population changes that have taken place since the 

publication of the Big Plan. It is anticipated that indicators may change following completion of 

the review into the implementation of the Big Plan in March 2022.  

 

Assessment of progress against Big Plan whole population indicators 
The charts across pages 21 - 30 contain trend information for the indicators, chosen by the Strategic 
Community Planning Partnership, to measure the impact of the Big Plan. While efforts have been 
made to gather updated figures, for some indicators this has not been possible.  
 
The following colour coding is used to indicate changes for each of the indicators. 
Green – Positive turning of curve 
Amber – No turning of curve 
Red – Negative turning of curve 
Black – No data since 2017 or don’t know if data is positive or negative 
 
The starting point of the curve is data from 2017 when the Big Plan was first published.  
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Outcome 1: All people in Ards and North Down fulfil their lifelong potential 

Graph Commentary 
Change 
(2017) 

 

 

Source: Department of Education, NISRA 

The gap in Ards and 
North Down is wider 
compared to NI 
average from 2017 to 
2019, however the 
gap is narrowing 
(slightly) so the trend 
is positive. However, 
we do not yet know 
the implications of the 
pandemic and the 
amount of time young 
people were not 
educated within a 
formal setting.  

 

Source: Department of Health, NISRA  

In Ards and North 
Down this figure is 
growing.  

 

Indicator 3: Enrolment by age – might need different update 
chart 

 

Source: Department of the Economy, NISRA 
 

 
The age groups 
changed from the date 
of publication of the 
Big Plan. The age 
groups are now 
changed to 19 and 
under, 20-24, 25 and 
over. This means that 
the new data (2016 
onwards) is not 
directly comparable to 
old data (2014 and 
older).  
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Outcome 2: All people in Ards and North Down enjoy good health and wellbeing 

Graph Commentary 
Change 
(2017) 

Source: Business Services Organisation, NISRA  

 
No updated data is 
available. 

 

Source: Department for Health, NISRA  

The changes may be 
more noticeable if 
these indicators were 
presented as two 
separate graphs.  
 
Admissions to 
hospitals for both 
drugs and alcohol 
have reduced slightly. 

 

Source: Department for Health, NISRA  

The definition of 
preventable deaths 
results in different 
figures from PfG and 
NINIS. The new 
definition has not yet 
replaced the PfG data 
but it is anticipated 
that it will.  
 
Any Big Plan indicator 
should (if possible) 
relate to a PfG 
indicator. 
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Outcome 2: All people in Ards and North Down enjoy good health and wellbeing 

Graph Commentary 
Change 
(2017) 

 

Source: Department for Health, NISRA 

The deprivation gap 
for males appears to 
be steady, but it 
continues to be 
higher than for 
females. However, 
the gap for females 
appears to be 
growing. This 
suggests that health 
inequalities for 
females is worsening 
if they live in areas of 
greater deprivation. 
 

Male 

Female 

 

Outcome 3: All people in Ards and North Down live in communities where they are respected, 
are safe and feel secure 

Graph Commentary 
Change 
(2017) 

 
Source: Life and Times Survey 

Due to sample size, 
information for this 
indicator is provided 
in a group of three 
years. The curve 
appears to be turning 
in the wrong 
direction and this 
data tracks below the 
NI average.  
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Outcome 3: All people in Ards and North Down live in communities where they are respected, 
are safe and feel secure 

Graph Commentary 
Change 
(2017) 

 

Source: NIFRS: Data Processing and Analysis Hub 
 

The original indicator 
was presented as the 
total no of fires over 
a 4-year period. This 
data can now be 
provided per year 
(accidental and 
deliberate) and since 
2017, it appears that 
the curve has been 
turning. However, 
there is a slight 
increase in the 
number of accidental 
dwelling fires in 
2020/21, perhaps 
because of the 
increased number of 
people at home due 
to furlough or home 
working. 
 
Dwelling fires in Ards 
and North Down 
appear to track below 
the NI average 
(although this 
calculation does not 
consider population 
size) 
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Outcome 3: All people in Ards and North Down live in communities where they are respected, 
are safe and feel secure 

Graph Commentary 
Change 
(2017) 

Source: Department for Health, NISRA 

We have been unable 
to source more recent 
information on this 
indicator. The data 
published via NISRA is 
only available up to 
2016 which is before 
the Big Plan was first 
published.  

 

Source: PSNI, NISRA 

The curve appears to 
be turning and the 
number of road traffic 
casualties for 10k of 
the population has 
decreased since 2017. 
More years of data is 
required to know if this 
is a steady trend. 

 

Source: PSNI, NISRA 

Up one year and down 
the next so data 
needed for subsequent 
years to determine 
change since 2017. 
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Outcome 3: All people in Ards and North Down live in communities where they are respected, 
are safe and feel secure 

Graph Commentary 
Change 
(2017) 

Source: PSNI, NISRA 

This indicator shows 
a decline in anti-
social behaviour. 

 

 

Outcome 4: All people in Ards and North Down benefit from a prosperous economy 

Graph Commentary 
Change 
(2017) 

Source: Department for the Economy, NISRA 

There has been a steady 
increase in the number 
of VAT and PAYE 
registered businesses. 

 

Source: Annual Survey of Hours and Earnings, NISRA 

Slight rise, but is this in 
line with inflation rather 
than any significant 
improvement? 
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Outcome 4: All people in Ards and North Down benefit from a prosperous economy 

Graph Commentary 
Change 
(2017) 

Source: Labour Force Survey, NISRA 

The figures reported for 
this indicator do not take 
account of those not 
working.  

 

Source: Economic and Labour Market Branch, NISRA 

 

GVA has increased since 
2017 but we know GVA 
in Ards and North Down 
is low compared to 
other council areas. It 
may be more 
appropriate to consider 
GVA per Head and the % 
different from the NI 
average. 
 

 

 

Source: Labour Force Survey, NISRA 

Fluctuating but hard to 
clarify direction of 
change. 
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Outcome 4: All people in Ards and North Down benefit from a prosperous economy 

Graph Commentary 
Change 
(2017) 

 
Source: Tourism Statistics, NISRA 

Fluctuations make it 
hard to determine if 
increase is 
sustainable.  
 
 

 

 

It is likely that the coronavirus pandemic will show up in subsequent data collected. This may result 

in a blip in trend lines as unemployment, furlough and shut down of tourism will have had an impact 

on 2020 data.  

Outcome 5: All people in Ards and North Down feel pride in having access to a well-managed 
sustainable environment 

Graph Commentary Change 
(2017) 

 

Source: NIHE 

While this indicator 
showed a decrease in 
the number of people 
in housing stress 
from the publication 
of the Big Plan in 
2017 until 2019, in 
2021, numbers 
increased to 2017 
levels. 

 

Indicator 21 – Area of pollinator friendly planting 
No data available 
 

Suggest replacing.  
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Outcome 5: All people in Ards and North Down feel pride in having access to a well-managed 
sustainable environment 

Graph Commentary Change 
(2017) 

Source: NIEA, NISRA 

The trend is 
increasing. 

 

 

A review of the indicators and their suitability has taken place. Consideration has been given to 

availability of data, relevance to Big Plan workstreams and data gaps. This will be considered by the 

Strategic Community Planning Partnership and a new list of indicators agreed.  
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Appendix 1 Risk Assessment for The Big Plan for Ards and North Down 
 

Ref: 
Risk 

Description 

Gross 
Risk 

Current controls 

Residual 
Risk 

Risk Status 

Further Action Required 
Action 
Due by 

Risk Owner 

I L R I L R 
Tolerate / 

Action 

1 Failure to 
engage 
communities in 
the delivery of 
the community 
plan 

5 
 
 

4 20 Promotion and accessibility of the 
Big Plan for Ards and North Down 
and the Big Conversation – online, 
hardcopy and translations.  

4 2 8 Tolerate Publication of Statement of 
Progress and biannual 
Performance Update 
Report. 
Further engagement by all 
partners 

Nov 2022 SCPP 

2 Failure to buy-in 
into the process 
by all Statutory 
Community 
Planning 
Partners 

5 4 20 Formalised structure of 
Partnership to ensure the correct 
people engage at the correct 
level. Online meetings used to 
maintain the partnership 

5 2 10 Tolerate Minutes of SCPP meetings 
and record of attendance 

Nov 2022 SCPP 

3 Failure to 
provide 
adequate data 
to measure the 
success of the 
Big Plan  

5 4 20 Not all data needed to assess 
performance is collected. The Big 
Plan has a large data 
development agenda. Data and 
Evidence Analyst CP Post 

5 3 15 Action Publication of Statement of 
Progress 
 
Updated Assessment of 
Wellbeing 
 

Nov 2021 
 
 
March 
2022 

SCPP 

4 Failure to 
adequately 
resource 
changes to 
service delivery 
the community 
plan may 
require 

5 4 20 No controls, as too early to 
determine the willingness of 
organisations to discuss and 
share join services design 

5 3 15 Tolerate Regularly scheduled 
meetings and public 
reporting of Partnership 
Scorecard to review 
performance and 
commitment across all 
partners 

Nov 2022 SCPP 

5 Failure to fully 
commit to the 
aspirations of 
the Community 
Plan 

5 2 10 Review of implementation 
completed and workstream 
groups established. Performance 
Update Report template has been 
developed 

4 1 4 Action Publication of Performance 
Update Reports 
 
Returns submitted by 
Partners 

Nov 2021 
 
Nov 2022 

SCPP 
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