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Introduction to Groomsport Village Plan 

 
1.1 Background to Village Planning 

 
As part of the Rural Development Programme 2014 – 2020, Ards and North Down Borough 
Council have provided support to help villages within the council area revise and update 
their village plans. These plans identify the specific needs of each village and set out a range 
of agreed actions to be delivered over the next five years that will help improve the village 
for everyone. 
 
The village plan is a working document that has been developed through a process of 
engagement with the local community. The plan sets out the key issues, concerns and 
priorities people wish to see addressed in order to improve the quality of life within the 
local area.  
 
The village plan sets out a clear vision for Groomsport detailing the actions needed to build 

upon the unique strengths and distinctive qualities the area has, whilst seeking to address 

the issues which need tackled. 

 

1.2 A (Revised) Village Plan for Groomsport 
 

A village plan for Groomsport was first produced through consultation with the local 

community in March 2013. Progressing the actions contained within the plan has remained 

a focus for Groomsport Village Association (GVA) ever since. 

Therefore, it is important to recognise that the development of this new plan (2018 – 2023) 

represents a continuing development of the initial plan and ongoing effort of the local 

community. As five years have passed since the initial plan was produced it is important to 

now review, revise and update the village plan to ensure the actions remain relevant and 

consider any emerging issues or concerns.  

 

1.2.1 Key Achievements from the 2013 Groomsport Plan 

The Groomsport Village Association led in producing the 2013 Integrated Village Plan for 

Groomsport. The plan was produced after extensive consultation with the local community, 

and included 42 actions across a range of issues covering community facilities and services, 

village infrastructure, heritage and tourism, enterprise and the local environment. 

Groomsport Village Association, in partnership with key stakeholders, have progressed a 

number of actions within the 2013 Integrated Plan 

[Iris providing few lines on key progress / challenges / mention lack of final sign off]  

The local community have faced many challenges in progressing actions which are under the 

responsibility of statutory agencies or indeed multiple statutory agencies. In the initial plan, 

it was clear – as in this current plan – that traffic management, improving the village 



 

 

appearance, revitalising the seafront and improved management of the coastline are key 

concerns that residents wish to see addressed. 

 

1.3 How the Groomsport Village Plan has been developed 
 

The revised village plan for Groomsport has been developed through several key stages 

which provided opportunities to consult and work with the local community in the area. 

Engagement with a range of stakeholders including Ards and North Down Borough Council, 

statutory partners, community and voluntary groups was also undertaken to help develop 

the final action plan. 

The village plan has been shaped by a thorough assessment process including site analysis, 

village profiling, public consultation and the gathering of information through the 

distribution of questionnaires. 

The plan seeks to build upon partnership working and capacity building within the 

community by consolidating existing and creating new working partnerships. Through the 

plan, responsibilities are also placed on identified groups and stakeholders to lead on 

specific actions. 

The key stages in developing the Groomsport Village Plan are detailed in Table 1 below: 

Table 1 – Community Consultation and Engagement Process 

STAGE Action / Activity Undertaken 
 

1. Initial Community Engagement 
An initial meeting was held with Groomsport Village Association to secure 
engagement with the village planning process. The meeting provided an 
opportunity to review the current plan and achievements as well as emerging 
issues and priorities. 
 

 
2. Village Plan Review, Profiling 

and Analysis  

An in-depth review of the current village plan was undertaken including an 
assessment of delivery against agreed actions.  
 
In addition, a review of all available statistical information was undertaken 
alongside a review of documentation and desktop research to establish a 
detailed profile of the area. 
 

  
3. Community Consultation (1) 

The local community were invited to attend a consultation event where they had 
the opportunity to share their ideas, issues and comments on how Groomsport 
could be improved. A daytime session event and evening time event was held to 
facilitate as many people as possible to attend and provide their views. 
 

  
4. Public Survey  

A survey was developed to allow people to highlight the issues and actions they 
felt were important to include in the final action plan. The survey was circulated 
online and hard copies were provided at key locations throughout the village 
(e.g. shop). In total 29 responses were returned. 
 

  
5. Community Consultation (2)  

Based on the initial profiling, consultation and public survey a draft village plan 
was developed. The draft plan aimed to ‘shape up’ and reflect the issues raised 
by the local community. A meeting to agree the draft plan was held with 
Groomsport Village Association to ensure it reflected local needs and was 
deliverable. 
 



 

 

  
6. Final Village Plan 

In the context of the feedback that was provided in relation to the draft plan, a 
final village plan was produced for 2018 - 2023. A priority project was identified 
and submitted for consideration to Ards and North Down Borough Council for 
funding through the Village Renewal Programme. 
 

 

 

1.4 How the Village Plan fits with the ANDBC vision  
 

The Groomsport village plan very much focuses on the specific issues and actions needed 
within the local area. However, the plan does link and sit within the context of "The Big 
Plan’1, Ards and North Down Borough Councils first Community Plan, as well as the councils 
Integrated Draft Strategy2 and builds on any support previously provided through the 2007-
2013 Rural Development Programme. 
 

 

 

 

 

  

 

1.5 Delivering the Village Plan  

The village plan for Groomsport sets out a vision for how the local area can continue to 
improve and sustainably develop. Through in-depth community engagement a range of key 
actions and improvements have been identified to improve the overall physical, economic 
and social aspects of Groomsport and help address local needs. 
 
Agreeing priorities and developing a plan also provides opportunities for funding by 
providing a central point of reference for future investment throughout the area, whether 
through public sector, private sector or the community and voluntary sector. 
 
Whilst the plan also includes a range of actions, which assign priorities and timescales to the 
improvement projects, this document should not be treated as a final blueprint for 
development. Instead it should be viewed as a series of priorities and actions that will 
deliver significant benefits for the area. Each action will require to be developed to a greater 
level of detail, including any preparatory technical studies, consultation with stakeholders, 
and where necessary, the securement of planning and other statutory approvals. 
 
 

 

                                                           
1 The Big Plan 
2 Integrated Strategy  

Insert Text Box / Image / graphic 

to detail Community Plan 

Insert Text Box / Image / graphic 
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2.0 A Background to Groomsport 

2.1 Geography and history 

Groomsport is located two miles north East of Bangor.  It is situated on the south shore of 

Belfast Lough and the north coast of the Ards Peninsula. 

Originally a small fishing village, Groomsport developed as a natural sheltered harbour 

between Ballymacormick Point and Cockle Island.  The village is believed to be of Viking 

origin and its settlement history can be traced to the 9th or 10th century.   

In 1636 a ship called ‘The Eagle Wing’ set sail from Groomsport with 140 passengers and 

four ministers,  for a new life in America. Unfortunately it was forced to turn back to Belfast 

Lough without ever reaching New England! 

It is claimed that the Duke of Schomberg, Commander in Chief of King William III’s Advance 

party of 10,000 soldiers,  used Groomsport as a landing point on 13th August, 1689. 

By the 17th Century Groomsport had its own Custom House and in the mid-1800s 

Groomsport had a reasonable sized fishing fleet and a lifeboat station within the sheltered 

bay. Groomsport remained a fishing village through the Victorian and Edwardian periods 

until the 1920s. Groomsport still retains the identity and character of a small harbour village 

with its pier and sheltered anchorage together with its historic street pattern. 

 

2.2 Amenities and Setting  

Groomsport has developed as a centre for water and shore-based recreation with improved 

facilities for activities such as sailing and power boating. The Cockle Island Boat Club is 

based in the boat house on the pier. The harbour has found new popularity, with the sailing 

club a collection of pleasure craft. Two former fishermen's cottages by the harbour have 

been restored as an attraction for visitors, Cockle Row Cottages.  These are host to 

hundreds of visitors from Easter Sunday to the first Sunday in September each year with 

free themed activities for children and adults alike. 

The village also boasts beautifully landscaped picnic and play areas around the harbour, and 

beach area. It also has a recreation ground with two football pitches and a village hall 

situated in the historic boathouse at the harbour that dates back to 1884 

 

2.3 Community Infrastructure and Services (Assets) 

Groomsport Village Association (GVA) works to retain and enhance the general character of 

the village. The association seeks to promote and encourage a range of activities, events and 

programmes across the village. The GVA fund and publish a quarterly newsletter and 

distribute it to every household in the village. This is complimented by their website – 

www.groomsport.info. In 2017 GVA also established a social media presence and now 

manage a very active page on Facebook with 215 members. 

http://www.groomsport.info/


 

 

 

There are also a wide range of businesses within the village such as a coffee shop, public 

house, restaurant, hairdressers, off - license, health clinic, Spar convenience store. In 

addition three churches within the village serve the local community.   

 

Insert Maps / village boundary  

 

3.0 Community Profile  

The community profile is derived from settlement data (SETT2015) for Groomsport based on 

the 2011 census. 
 

3.1 Community Profile (NB all figures rounded to 1 decimal place)  

On Census Day (27 March 2011) the population of Groomsport Settlement was 1,214, living 

in 601 households, giving an average household size of 2.02.   

The 2001 Census reported Groomsport as having 1401 residents, meaning there has been a 

population decrease of 144 which is 13.3%. 

The gender split in the village is almost equal with 48.8% of residents male and 51.2% 

female.  The average age of the village is 51 years old.  Figure xx shows the age profile of the 

village. 

  

Of the residents 7.3% belong to or were brought up in the Catholic religion and 81.7% 

belong to or were brought up in a 'Protestant and Other Christian' religion.   

 
Health 

• 24.3% of people had a long-term health problem or disability that limited their day-to-day 
activities 

• 76.4% of people stated their general health was either good or very good; and 

Groomsport Age Profile Percent

0-15 16-29 30-44 45-64 65+



 

 

• 15.4% of people stated that they provided unpaid care to family, friends, neighbours or 
others. 
 

Qualifications 

• 33.7% of people had a degree or higher qualification 
• 32.6% of people had no or low level qualifications  

 
Jobs  

• 59.9% of people were economically active and 40.1% were economically inactive 
• 54.3% of people were in paid employment 
• 3.13% of people were unemployed. 

 
Homes 

• 72.9% of homes were owner occupied (43.4% owned outright) and 23% were rented 
• 20.6% of homes were comprised of a single person aged 65+ years 
• 2.8% were lone parent households 
• 14.3% of households did not have access to a car or van. 

 
 
Retail and Business Units 
 

• The Groomsport Ward has a total of 5 retail and business units of which all are currently 
occupied. Therefore the current vacancy rate is 0%. 
 
 

3.3 Local Deprivation 

An indication into the level of deprivation local areas experience can be identified through 

the Northern Ireland Multiple Deprivation Measure3.  This report identifies small area 

concentrations of multiple deprivation across Northern Ireland.  All 890 super output areas 

in Northern Ireland are ranked with 1 being the most deprived and 890 the least deprived. 

Groomsport village lies within the ‘Groomsport Super Output Area’ (SOA). The SOA reflects 

an area which is geographically larger than the actual village (see map) - the population of 

Groomsport accounts for approximately 40% of the total population of the SOA. Therefore 

the deprivation scores provide an indication into the level of deprivation experienced across 

a range of areas. However, it must be remembered that SOA level data may mask pockets of 

deprivation within the immediate village area. 

INSERT MAPS 

 

 

                                                           
3 https://www.nisra.gov.uk/statistics/deprivation/northern-ireland-multiple-deprivation-measure-2017-
nimdm2017 



 

 

Income Deprivation: 

Groomsport ranks 672 out of 890 super output areas in Northern Ireland in relation to 

income deprivation. 

Groomsport is in the top third of areas in Northern Ireland which suffer least from income 

deprivation. 

Health Deprivation: 

Groomsport ranks 702 out of 890 super output areas in Northern Ireland in relation to 

health deprivation. 

Groomsport village is in the top third of areas which suffer least from health deprivation. 

 

Employment Deprivation: 

Groomsport ranks 663 out of 890 super output areas in Northern Ireland in relation to 

employment deprivation. 

This means Groomsport village can be considered to be in the top third of areas which suffer 

least from employment deprivation. 

 

Access/proximity to services: 

Groomsport ranks 337 out of 890 super output areas in Northern Ireland in relation to poor 

or deprived access to key services. 

This means Groomsport village is just outside the top third of areas which suffer most in 

relation to difficulty accessing services. 

 

Crime and disorder     

Groomsport ranks 730 out of 890 super output areas in Northern Ireland in relation to crime 

and disorder deprivation. 

Groomsport is in the top third of areas which suffer least from crime and disorder. 

 

 

 

 

 

 



 

 

 

4.0 Groomsport Plan – Community Views 

The key aim of village planning is to ensure the local community have a clear role, say and 

input into agreeing the issues to address and actions to take forward as part of the plan. 

As part of the planning process the team engaged with Groomsport Village Association to 

agree the best approach to ensure maximum engagement and input from the local 

community. 

 

Groomsport Public Meeting  

A drop-in session was held on the afternoon (3pm – 4:30pm) of Thursday 23rd 

November 2017 in the Boathouse, Groomsport. This session was aimed at engaging 

with people who may not have been able to attend the evening session due to family or 

other caring responsibilities.  

A public meeting was also held in the evening of Thursday 23rd November 2017 in the 

Boathouse, Groomsport. The meeting was facilitated by ‘Insight Solutions’ and ‘Rural 

Development Council’ with assistance from the GVA. Approximately 30[tbc] members of 

the local community attended across the drop-in session and public meeting. 

This meeting helped bring the local community together to share their views on the 

village and generated considerable feedback regarding the village strengths, 

weaknesses and future opportunities 

 [poster pic] 

 
Groomsport Community Survey 
 
A community survey was developed (online and hard copy) so everyone in Groomsport 

could provide their views to the consultation process. The survey was designed to allow 

residents to comment on the key issues, concerns and priorities they felt existed in relation 

to the local village area. 

 

A total of 29 surveys were returned which provided a useful source of information on 

actions to be included in the final village plan. A summary of the findings from the survey is 

included in Appendix A. 

 

 

 

 

 



 

 

5.0  Findings from the Community Consultation 

5.1 Summary of comments and views  

An overwhelming majority (96%) of residents believe Groomsport provides a good quality of 

life with many mentioning the scenic location seeped in nature and beauty and being so 

close to the sea.   

“Groomsport is a quiet village with beautiful views & beautiful beaches.” 
 
Most people have lived in Groomsport for over 5 years so it is unsurprising that residents 
identified a warm, friendly community spirit. The ability to be active and enjoy the outdoors 
with the seafront and coastline is a key benefit of living in the local area.  
 

“The air is clean and fresh, and every day the sea presents a different backdrop.” 

“Strong sense of community and I’ve lived most of my life here.”  

 

People feel safe living in Groomsport and reflected on a low level crime in the local area. 
Whilst residents enjoy the positive attributes of tranquil village life, they recognise the 
benefit of being close to larger towns such as Bangor and Donaghadee. 

 
“A picturesque village away from the busy town centre of Bangor but easily accessible.” 

 
People living in Groomsport are generally positive about the services and facilities within the 

area.  Over three-quarters are aware of the services and facilities, and over half over the 

residents using them on at least a weekly basis.  Similarly half of residents believe services 

and facilities are reflective of local need, and almost six in ten believe them to be of a high 

standard.  The majority of people do not have difficulty accessing services and facilities, 

although some do not feel there is sufficient information about local services and facilities. 

“Cockle row cottages are great asset to the village with great free events for families at the 
weekend.“ 

 

5.2 Key issues or concerns (+strengths / assets)  

The local community raised a range issues that they believe are negatively impacting upon 

the quality of life in Groomsport.  Figure X highlights the top 5 concerns reported with litter, 

dog fouling, graffiti being the key concern, followed by facilities for younger people, road 

safety, education and training, and broadband.  



 

 

 

 

Environment and Appearance of the village 

Residents who attended the public meeting and who responded to the survey are 
passionate about their local community and want to see ongoing improvements. Many want 
to see the village area modernised and to see enhancement to the seafront and coastline.  
 
An key focus for residents continues to be ‘The Point’. Although this is an unadopted road 
the area is well used and is in need of resurfacing along its length and the turning circle at 
the end. 
  

“The Point. This road has deteriorated to the extent that it is dangerous.” 
 

“The Point is essential for Residents access to their homes. It is used by dog owners, walkers, 
or families wanting to picnic or play. It is now an eyesore whose restoration would greatly 

enhance the beauty of the village.” 

Over recent years Groomsport has made great strides in terms of improved greenery, 

planting, and flowers throughout the village. This has been recognised through their strong 

performance in recent Ulster in Bloom competitions. Residents are keen to build on this 

work and further improve the look of the village for residents and visitors. 

In addition many felt that the village would benefit from a stronger theme or identify – one 

which links to the history and heritage of the village. Gateway signage would also help 

promote the distinctiveness of the local area. 

Both the public meeting and responses to the survey reinforced the need for a larger 

number of litter bins in the village.  A particular concern was when the village experienced 

more visitors in the summer months. Anger was expressed regarding dog fouling, and the 

degree to which many dog owners failed to be responsible in this regard. 
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Sea Front and Coastline 

The natural beauty of the coastline and access to the sea is a major focus for people living in 

Groomsport. Improving access (and the quality) of walkways and coastal paths was viewed 

as important to encourage use and attract visitors to the local area. 

Access to the beach was also highlighted as an important aspect to improve for the village. 

Many people highlighted that the pathway leading from Main St to the beach could be 

improved to ensure everyone has easy access to the beach. In addition it was felt that 

boardwalks along the length of the beach could link walkways together and provide access 

to the beach for all users.  

 

Community Facilities and Services  

There is a desire for a greater provision of activities and programmes for all ages. In 

particular initiatives such as a ‘Mens Shed’ were highlighted as something which would 

encourage older men to become more involved in community activities. 

Outreach activities in terms of health, education such as mobile library, mobile screening, 

health promotion activities would be welcomed by many within the community. 

Many people in the local area would like to become more involved in community activities 

and decisions affecting the village. This could be supported through improved information 

about what is happening in the local area, promoting opportunities to get involved and 

encouraging greater participation.  

“Communicate what positive actions have been delivered from the previous village plan, to 
give the process some credibility and more community engagement.” 

 

Road Safety 

Road safety and traffic management are important issues that have been raised through the 
community consultation. The speed of traffic passing through the village was highlighted as 
an ongoing concern. Although speed restrictions in place it needs to be properly enforced. 
 

“Speed through the village 30mph largely ignored” 
 
Again parking restrictions are in place along Main Street (yellow lines) these are often 
ignored. A number of people commented that parking on yellow lines can leave it difficult 
(and dangerous) trying to get out from Harbour Road. 
 
Tourism and Local Economy  

There is a focus on ensuring Groomsport builds on its tourism potential by increasing visitor 

numbers to the local area. It is recognised this must be sustainable and sensitive to the 



 

 

needs of local residents. Discussions focused on ensuring appropriate facilities for overnight 

motor homes in the local area and developing a package of ‘local deals’ with businesses in 

Groomsport to help ensure visitors to spend money in the village. Many feel that the 

location, with access to the sea, is a key aspect to promote in terms of water based 

activities. 

In addition, residents felt there were other initiatives which could help improve the 

experience of people visiting Groomsport. Suggestions included free public wi-fi, 

advertisement of National Trust “Hidden Gems” Point Island, greater tourist information, 

and, signage to facilities. 

Respondents reflected that in the local area there are many examples of micro and craft 

businesses. Supporting these businesses promote and sell their produce (e.g. pop-up shops, 

craft stores) was viewed as being a positive for these businesses and the local economy. 

 

5.3 Identifying priorities and actions  

   
 

Given the time spent discussing the topic of tourism at the public meeting, it is of no 

surprise that when asked to prioritise community services, programmes or activities, 

tourism and heritage rank highly.  This is followed by traffic management issues, appearance 

of the local area and sport and recreation facilities.   

Facilities for young people ranked highest for local priorities to address.  This was closely 

followed by the interlinked issues of general appearance of the village, community facilities 

and sport and leisure facilities.   
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 Fig x – Priorities for Groomsport 

[Set in as image next to text] 

 

5.3 Emerging themes and issues 

An attractive and welcoming Groomsport 
• Resurfacing of The Point 

• Increase rubbish bins in the village 

• Planting and best kept village 

• Overhead cables to be undergrounded 

• More use of old Primary School such as evening classes 

• Brand/theme for Groomsport 

• Animal enforcement including dog fouling. 

 

 

An active and safe Groomsport 

• Make more of National Trust “Hidden Gems” Point Island 

• Costal path from Ballyholme to Orlock 

• Bio-diversity activities e.g. bird watching, plants and insects 

• Water sports and use of slipway 

• The Meadows Football Club- encourage a junior team 

• More facilities around the Harbour area- e.g. Canoeing, kayaking 

• Outdoor adult gym at green area near the point 

• Mobile health screening, Mobile library, Luncheon Club 

• Dedicated facilities developed for communication with older people  

 

A connected community  

• Free public wi-fi within village 

• Signage to local facilities 

Community Facilities  

Facilities for Younger People  

Village Appearance 

Sports and Leisure Facilities  

Tourism and Heritage Services 

Additional shops / business units 

Road Safety / Traffic Management  



 

 

• Tide table on signs 

• Security and safety around the village- antisocial behaviour 

• Increased community involvement 

• Craft Hub, Mens Shed 

• Facilities for motorhomes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6. Groomsport’s Integrated Action Plan 

6.1 Introduction to Groomsport Action Plan 

The key aim of the Groomsport Action Plan is to prioritise the projects which the local 
community have identified as key to progress. 
 
The successful achievement of these actions will require input from a wide range of 
organisations across the public, private and community sectors. It is also important to 
ensure that any available funding streams are identified so that Groomsport can achieve the 
maximum benefit from the delivering the listed projects. 
 
The action plan is structured in such a way to link through to the key themes of Ards and 
North Down Borough Council Community Plan (The Big Plan). This ensures that each action 
has a strategic fit with the ‘Big Plan’ and provides a strong alignment between local actions 
and priorities within each village and the overall outcomes detailed in the community plan. 
 
Included within the action plan is a priority of each project (1 high, 2 medium and 3 low), 
based on the demand expressed by the local community and likely impact it will have on the 
area. In terms of delivery each project has been allocated a short, medium or long-term 
timeframe which relates to the following timescales: 
 
• Short-term projects are those actions the community would like to see progressed within 
eighteen months; 
 
• Medium-term refers to those projects which are to be taken forward within 18 months to 
three years; 
 
• Long-term actions would be delivered over the next three to five years. 
 
As highlighted this action plan reflects the ongoing development from the initial plan 
produced in March 2013. Some actions have been ‘carried over’ into this revised plan, other 
actions have been amended to reflect the progress achieved (or changing need) whilst other 
actions will be new. Therefore, the action plan includes the following indicators 
 
• Existing Action: an action which has been included (in full) from the original March 2013 

plan 
 
• Amended Action: an action which had been included in the original March 2013 plan 

which has been amended or changed for the revised plan (due to changing needs or the 
action has partially been delivered) 

 
• New Action: an action which was not included in the March 2013 plan 
 
The action plan also identifies the stakeholders, including lead partner, whose involvement 
in the relevant action or project would be necessary. It is important to note that the action 
plan should be used as a ‘live’ document to ensure progress is monitored regularly and 
updated accordingly. It is only natural that priorities may change over time or new projects 



 

 

and opportunities will arise in future, and these should be assessed against the overarching 
aims identified and added (or removed from) the Action Plan where appropriate.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6.2 Groomsport Integrated Village Action Plan Action Plan 

 

Achieving its full potential 
 

 
Outcome 

 
 

 
Plan 

Reference 
 

 
Action / Description  

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 

Lead 
Partner(s) 

Stakeholders 

 
Improved Community 

Engagement and 
Services 

1.1 - Support the development of programmes for young people (aged 4 -18)   1 M New GVA ANDBC, CDRCN 

1.2 - Provision of services aimed at supporting engagement and inclusion of older people (i.e. 
Luncheon Club, Good Moring Service) and specifically older men (i.e. Mens Shed)  

1 M New GVA ANDBC, CDRCN 

1.3 - Community information shared widely for all residents (online / social media, community 
noticeboard etc) 

 

1 S Amended  GVA ANDBC, CDRCN 

 
Increase in 

Community Events 
and Outreach 

1.4 - Increase the range of community programmes delivered to key groups within the village 
(older people, young people, unemployed etc) 

2 
 

M New GVA ANDBC, CDRCN 

1.5 - Increased use of facilities (e.g. old Primary School) and prime setting (e.g. harbour) for 
community activities and events.  

1 M New GVA ANDBC, CDRCN 

1.6 - Develop (and secure support) for a planned programme of community events and activities 
throughout the year (i.e. family fun days, heritage events, seasonal events)  

1 S New GVA ANDBC, CDRCN 

1.7 - Provision of ‘outreach’ health and education activities (i.e. mobile library, health screening, 
mental health, medicine dispensing etc) 

1 M New GVA ANDBC, CDRCN, 
service 

providers 
 

A healthy and active Groomsport  
 

 
Action 

 
Plan 

Reference 

 
Description 

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 

Lead 
Partner(s) 

Stakeholders 

 
Improved Harbour 

Area 

2.1 - Improve facilities around harbour to support sport and recreational activities (canoeing. 
kayaking etc) including provision of suitable storage 

2 M Amended ANDBC 
(Leisure) 

GVA, DfI 

2.2 - Outdoor ‘green gym’ pieces distributed along beach front (from point through to harbour)  2 M Amended ANDBC 
(Regen) 

GVA, DfI 

 
Improved Paths and 
Coastal/Beach Walks 

2.3 - Coastal path from Ballyholme to Orlock 1 L Amended ANDBC 
(Regen) 

GVA, DfI, 
Outdoor NI 

2.4 - Provision of boardwalk along beach at Cove Bay to support access  1 L New ANDBC 
(Regen) 

GVA, NIEA 

2.5 - Improve access path running from Main Street to beach. To include resurfacing, planting 
and signage)  

1 S/M New ANDBC 
(Regen) 

GVA, DfI 



 

 

2.6 - Develop coastal walks and walking paths in Groomsport to provide a range of short, 
medium and longer (circular) walks to suit all abilities  

1 L Amended ANDBC 
(Regen) 

GVA, DfI, NIEA, 
Outdoor NI 

2.7 - Creation of a ‘changing places’ facility by extending current disabled toilet to incorporate a 
changing facility. To include provision of hoist in new changing facility. 

- Provide additional changing facilities in existing male and female toilets by altering two 
cubicles into one larger cubicle with a toilet, wash hand basin and changing bench. 
(Removal entrance step into male and female toilets to provide a safe access) 
 

1 M New ANDBC 
(Regen) 

GVA, local 
groups 

Access to Beach for all 
(including people 

with disability) 

2.8 -       Wheelchair walkways (e.g Mobi-matting,) to enable wheelchair users move from the 
concrete pathway to the sand and across the sand with ease. (The mobi-matting would be a 
temporary walkway and would be deployed and retrieved each day and take into 
consideration any tide restrictions). 

 
- Creation of a square platform which creates a ‘beach base’ for families, either by Mobi-

matting or a semi-permanent structure. 

1 M New ANDBC GVA, Mae 
Murray 

Foundation 

Sports Clubs 2.9 - Encourage the development of a junior football team (for ages 6+) at Meadows Football 
Club 

1 M New GVA ANDBC, Sports 
NI 

2.10 - Encourage greater use of the tennis courts by all members of the local area (to include 
resurfacing, signage and equipment)  

2 M New GVA ANDBC 

 

A connected, secure and safe Groomsport  
 

 
Action 

 

 
Plan 

Reference 

 
Description  

 
  

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 

Lead 
Partner(s) 

Stakeholders 

 
Roads and Access 

3.1 - Resurfacing of The Point access road (unadopted) 1 L Existing  GVA, local 
residents  

DFI, ANDBC 

3.2 - Resurface turning circle (at The Point) and provide improved footpath and car parking 1 L  Existing GVA, local 
residents 

DFI, ANDBC 

3.3 - Resurfacing of minor, access and connecting roads across the village 2 S Amended DFI ANDBC, GVA 

3.4 - Improve the quality, surface and width of key footpaths throughout village 1 M Amended DFI 
 

ANDBC, GVA 

3.5 - Provision of railings around at Harbour Area (Harbour Rd). To ensure appropriate design of 

railings in keeping with character of village [tbc] 

1 M  New  ANDBC 
 

GVA 

Public Transport  3.6 - Lobby for Increased frequency of public transport provision to/from village. Covered bus shelter 
on Donaghadee Rd. 

 

1 M Existing Translink ANDBC, GVA 

 
Road Safety and 
Traffic Calming 

3.7 -      Consider need to implement traffic calming measure (and speed warning) at key access 
points to village and within village  

1 M Amended DFI ANDBC, GVA, 
PSNI 

3.8 - Pedestrian crossing / connection between Boat House and promenade  2 M New DFI ANDBC, GVA 



 

 

3.9 - Fix (and maintain) damaged road signage at Groomsport roundabout  1 S New DFI ANDBC, GVA 

 

Supporting the local economy and employment  
 

 
Action 

 

 
Plan 

Reference 

 
Description 

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 
 

Lead 
Partner(s) 

Stakeholders 

 
Supporting local 

business and 
economy   

 

4.1 - Provision of free ‘wifi’ access across village to support tourism 2 S  New ANDBC GVA 

4.2 - Consider support for local business to develop a ‘group package’ scheme to provide joined 

up promotional offer or voucher scheme for tourist / visitors  

2 M New Local 
businesses 

GVA, ANDBC 

4.3 - Development an approach to support local micro and craft businesses promote their 

products (e.g. provision of craft hub or ‘pop-up’ display / shops for businesses)   

2 M New ANDBC 
(Regen) 

GVA 

Local Identity / 
Theme 

4.4 - Development of overarching ‘theme’ for Groomsport link to its heritage and history which 

can be incorporated across information, promotional activities and events.  

2 M New GVA 
 

ANDBC, GVA, 
TNI 

 

Supporting the local environment, history and heritage 
 

 
Action 

 
Plan 

Reference 

 
Description 

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 
  

Lead 
Partner(s) 

Stakeholders 

 
Village Appearance 

5.1 - Provision of ‘Gateway’ signage at key entry / exit points within village 1 S  Amended ANDBC 
(Regen) 

GVA, DFI 

5.2 - Address dog fouling by installing additional dog and litter bins along key walking and paths 

with village 

1 S  Existing  ANDBC 
(Env Serv) 

GVA 

5.3 - Increased provision of litter bins throughout village (including replacement of old/broken 

bins) 

1 S Existing  ANDBC 
(Env Serv) 

GVA 

5.4 - Review recommendations and feedback provided through Ulster in Bloom. Use to inform 

ongoing activities in relation to village landscaping, planting and greenery (including 

wildflower planting and reestablishment of meadow) 

1 S New ANDBC 
(Regen) 

GVA 

5.5 - Feature lighting improvements across sea front (low level lighting extending from the point 

to the harbour. Ensure appropriate angle of security lighting at harbour to prevent glare) 

2 M New ANDBC 
(Regen) 

GVA 

 
Tourism and 

5.6 - Tourist Information boards and signage reflecting the history and heritage of Groomsport 

(and facilities available within the village) 

1 M New ANDBC 
(Regen) 

GVA, TNI 



 

 

 
Abbreviations: 
GVA – Groomsport Village Association     DfC – Department for Communities 

ANDBC – Ards and North Down Borough Council    DfI – Department for Infrastructure   
CDRCN – County Down Rural Community Network    EA – Education Authority  
PSNI – Police Service of Northern Ireland    HSCT – Health and Social Care Trust 
NIEA – Northern Ireland Environment Agency    CAB – Citizens Advice  

CPP – Community Planning Partnership  

 

Timescales: 

S – Short (0-18 months), M – Medium (18 – 3years), L – Long (3 – 5years)  

 

Actions Status:  

Existing: an action which was included in the March 2013 plan 

Amended: an action which has been updated or changed since the March plan 

New: a new action (not included in March 2013 plan) 

 

 

 

 

Promoting ‘Local 
Assets’ 

5.7 - Consider potential provided through the provision of official motor home overnight 

parking and associated services (charge points) 

2 M New ANDBC 
(Tourism) 

GVA, TNI 

5.8 - Capitalise on the potential of environmental tourism i.e. Bio-diversity activities such as bird 

watching, insects, nature walks etc 

1 M New ANDBC 
(Tourism) 

GVA, TNI, 
Outdoor NI, Ulster 

Wildlife 



 

 

6.3 Priority Project  

Beach Access – From Main Street to Beach 

Improve access to the beach through the existing lane / pathway from Main Street. The 

works provided would include resurfacing to provide a smooth surface which will be 

accessible by prams and wheelchairs. Additional improvements in relation to planting and 

signage will be considered as part of wider village actions. 

 

[to provide further detail, images and maps etc] 

 

 

6.4 Delivery and Monitoring Delivery 

It is important that there are appropriate local structures to maintain a focus on delivering 

the plan and tracking progress. This will ensure actions to be progressed by the local 

community are delivered but also provide a mechanism to ensure actions led by statutory 

partners or other stakeholders are kept ‘live’ and progress reported upon on a regular basis.  

It is proposed that a local steering group will be established with the support of Ards and 
North Down Borough council to support delivery of the action plan and ensure 
accountability across all stakeholders. The steering would play a key role in delivering the 
plan, monitoring and reporting on progress whilst also considering any issues which may 
impact (or delay) the successful completion of actions within the plan.  
 

 

7.0 Appendix A – Community Survey Results 

Providing summary results from all questions included in the survey can be useful for local 

community i.e. provides information / evidence base for future funding applications 

 

 


