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Introduction to Carrowdore Village Plan 

 
1.1 Background to Village Planning 
 

As part of the Rural Development Programme 2014 – 2020, Ards and North Down Borough 
Council have provided support to help villages within the Council area revise and update 
their village plans. These plans identify the specific needs of each village and set out a range 
of agreed actions to be delivered over the next five years that will help improve the village 
for everyone. 
 
The village plan is a working document that has been developed through a process of 
engagement with the local community. The plan sets out the key issues, concerns and 
priorities people wish to see addressed in order to improve the quality of life within the 
local area.  
 
The village plan sets out a clear vision for Carrowdore detailing the actions needed to build 
upon the unique strengths and distinctive qualities the area has, whilst seeking to address 
the issues which need tackled. 
 

1.2 A (Revised) Village Plan for Carrowdore 
 

A village plan for Carrowdore was first produced through consultation with the local 

community in March 2013. Progressing the actions contained within the plan has remained 

a focus for Carrowdore Early Year and Community Development Centre (CEYCDC) although 

with limited resources it has proved difficult to fully focus on the existing plan. A key aim for 

the revised plan is to establish a wider network of individuals, local groups and associations 

to help deliver the action plan. 

Therefore, it is important to recognise that the development of this new plan (2018 – 2023) 

represents a continuing development of the initial plan and the ongoing efforts of the local 

community to help achieve the actions. As five years have passed since the initial plan was 

produced it is important to now review, revise and update the village plan to ensure the 

actions remain relevant and consider any emerging issues or concerns. 

1.2.1 Key Achievements from the 2013 Carrowdore Plan  

[to insert] 

 

 

1.3 How the Carrowdore Village Plan has been developed 
 

The revised village plan for Carrowdore has been developed through several key stages 

which provided opportunities to consult and work with the local community in the area. 



 

 

Engagement with a range of stakeholders including Ards and North Down Borough Council, 

statutory partners, schools, community and voluntary groups was also undertaken to help 

develop the final action plan. 

The village plan has been shaped by a thorough assessment process including site analysis, 

village profiling, public consultation and the gathering of information through the 

distribution of questionnaires. 

The plan seeks to build upon partnership working and capacity building within the 

community by consolidating existing and creating new working partnerships. Through the 

plan, responsibilities are also placed on identified groups and stakeholders to lead on 

specific actions. 

The key stages in developing the Carrowdore Integrated Village Plan are detailed in Table 1 

below: 

Table 1 – Community Consultation and Engagement Process 

STAGE Action / Activity Undertaken 
 

1. Initial Community Engagement 
An initial meeting was held with CEYDC and to secure engagement with the 
village planning process. The meeting provided an opportunity to review the 
current plan and achievements as well as emerging issues and priorities 
 

 
2. Village Plan Review, Profiling 

and Analysis  

An in-depth review of the current village plan was undertaken including an 
assessment of delivery against agreed actions.  
 
In addition, a review of all available statistical information was undertaken 
alongside a review of documentation and desktop research to establish a 
detailed profile of the area. 
 

  
3.Community Consultation (1) 

The local community were invited to attend a consultation event where they had 
the opportunity to share their ideas, issues and comments on how Carrowdore 
could be improved.  
 

  
4.Public Survey  

A survey was developed to allow people to highlight the issues and actions they 
felt were important to include in the final action plan. The survey was circulated 
online and hard copies were provided at key locations throughout the village 
(e.g. shop). In total 97 responses were returned. 
 

  
5.Community Consultation (2)  

Based on the initial profiling, consultation and public survey a draft village plan 
was developed. The draft plan aimed to ‘shape up’ and reflect the issues raised 
by the local community. A meeting to agree the draft plan was held with CEYDC 
to ensure it reflected local needs and was deliverable. 
 

  
6.Final Village Plan 

In the context of the feedback that was provided in relation to the draft plan, a 
final village plan was produced for 2018 - 2023. A priority project was identified 
and submitted for consideration to Ards and North Down Borough Council for 
funding through the Village Renewal Programme. 
 

 

1.4 How the Village Plan fits with the ANDBC vision  
 
The Carrowdore village plan very much focuses on the specific issues and actions needed 
within the local area. However, the plan does link and sit within the context of "The Big 



 

 

Plan’1, Ards and North Down Borough Councils first Community Plan, as well as the councils 
Integrated Draft Strategy2 and builds on any support previously provided through the 2007-
2013 Rural Development Programme. 
 

 

 

 

 

  

1.5 Delivering the Village Plan  

The village plan for Carrowdore sets out a vision for how the local area can continue to 
improve and sustainably develop. Through in-depth community engagement a range of key 
actions and improvements have been identified to improve the overall physical, economic 
and social aspects of Carrowdore and help address local needs. 
 
Agreeing priorities and developing a plan also provides opportunities for funding by 
providing a central point of reference for future investment throughout the area, whether 
through public sector, private sector or the community and voluntary sector. 
 
Whilst the plan also includes a range of actions, which assign priorities and timescales to the 
improvement projects, this document should not be treated as a final blueprint for 
development. Instead it should be viewed as a series of priorities and actions that will 
deliver significant benefits for the area. Each action will require to be developed to a greater 
level of detail, including any preparatory technical studies, consultation with stakeholders, 

and where necessary, the securement of planning and other statutory approvals. 

 

 

 

 

 

 

 

 

 

 

                                                           
1 The Big Plan 
2 Integrated Strategy  
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2.0 A Background to Carrowdore 

2.1 Location / Geography 

Carrowdore is a small rural village situated approximately 8.5 miles south of Bangor and 6.5 

miles east of Newtownards, inland on the Ards Peninsula.  Only four miles away is the 

National Trust’s Mount Stewart. Carrowdore is only approximately 3 miles away from the 

Irish sea and about 4 miles from Strangford lough. 

This quiet village has quite a claim on history as it was once famous for the Carrowdore 100 
Motorcycle Race which first took place in 1927 with the last race being held in 2000, 
Carrowdore regularly plays host to cyclists that use its popular race course to practice and 
compete. 

2.2 Amenities and Setting  

Carrowdore is home to Strangford Integrated College which is earmarked for a major 

programme of redevelopment due to be completed by 2021. This will increase student 

numbers upward to 750 and greatly enhance the facilities available in the local area. 

Carrowdore Early Years Centre has spaces for 20 pre-school children and 176 children 

attended Carrowdore Primary School  in 2016/17. Also for the children’s enjoyment is a 

playpark in the village. 

Not far from the Early Years Centre is Carrowdore Community Centre which hosts a range of 

community events and activities. To the front of the hall is a small playpark for children to 

enjoy. There are two churches in the village Carrowdore Presbyterian Church and  Christ 

Church, a Church of Ireland. Carrowdore Castle was constructed as a country house with 

castellations, corner turrets and large projecting tower and is set amongst parkland and 

woodland trees. 

The community is served by a EuroSpar and there is a sub-post office in the village. 

Listed buildings?  More shops? Parking? Anything further  

2.3 Community Infrastructure and Services (Assets) 

Carrowdore Football Team has a vibrant presence within the town, and is a proud own of a 

3G pitch.  The team is a recognised attribute of the community fabric and works with local 

people in fundraising.  The village is also home to Newtownards and District Shooting Club. 

Carrowdore Early Years and Community Development has an active presence in the village.  

As well as the Department of Education funded nursey unit the Early Years Centre hosts a 

play group. The group have been active in seeking to support activitiws and programmes 

across the village for all residents. 

Another Facebook page “Carrowdore Community Events” provides information to residents 

about activities within and around the area. 

Insert Maps / village boundary  



 

 

3.0 Community Profile  

Carrowdore village is a rural settlement captured  within the Carrowdore1 and Carrowdore2 

Super Output Areas.  

3.1 Community Profile (NB all figures rounded to 1 decimal place)  

On Census Day (27 March 2011) the population of Carrowdore Settlement was 960, living in 

382 households, giving an average household size of 2.51.   

The 2001 Census reported Carrowdore as having 816 residents, meaning there has been a 

population increase of 144 which is 17.6%. 

The gender split in the village is 47.3% of residents male and 52.7% female.  The average age 

of the village is 36 years old.  Figure xx shows the age profile of the village. 

 

Of the residents 2.7% belong to or were brought up in the Catholic religion and 83.7% 

belong to or were brought up in a 'Protestant and Other Christian' religion.   

 
Health 

• 21.9% of people had a long-term health problem or disability that limited their day-to-day 
activities 

• 76.9% of people stated their general health was either good or very good; and 
• 12.4% of people stated that they provided unpaid care to family, friends, neighbours or 

others. 
 

Qualifications 

• 14.3% of people had a degree or higher qualification 
• 49.9% of people had no or low level qualifications  

 
Jobs  

• 69.1% of people were economically active and 30.9% were economically inactive 
• 61.8% of people were in paid employment 
• 4.8% of people were unemployed. 

 

Carrowdore Age Profile

0-15 16-29 30-44 45-64 65+



 

 

Homes 
 

• 64.1% of homes were owner occupied (24% owned outright) and 31.7% were rented 
• 8.9% of homes were comprised of a single person aged 65+ years 
• 10.2% were lone parent households 
• 17.8% of households did not have access to a car or van. 

 
Schools 
 

• In 2016/17 176 children were enrolled at Carrowdore Primary School and 23.9% of these are 
in receipt of free school meals 

• Strangford College an integrated post-primary school is located in Carrowdore village in 
2016/17 there were 637 students enrolled with 33.9% in receipt of free school meals. 
 
Retail and Business Units  
 

• The Carrowdore Ward has a total of 16 retail and business units of which 14 are currently 
occupied. 

• The current vacancy rate is 12.5%. 
 

 

3.3 Local Deprivation 

An indication into the level of deprivation local  areas experience can be identified through 

the Northern Ireland Multiple Deprivation Measure3.  This report identifies small area 

concentrations of multiple deprivation across Northern Ireland.  All 890 super output areas 

in Northern Ireland are ranked with 1 being the most deprived and 890 the least deprived. 

Carrowdore Village lies within the Carrowdore1 and Carrowdore2 Super Output Areas (SOA) 

Therefore the information from these SOAs have been used to reflect the community profile 

of Carrowdore village.   

 

[to insert RAG status image for each ranking] 

Income Deprivation: 

Carrowdore1 ranks 333 and  Carrowdore2 ranks 579 out of 890 super output areas in 

Northern Ireland in relation to income deprivation. 

This means that Carrowdore village is ‘mid-point’ in terms of income deprivation when 

compared to other areas across Northern Ireland. However there is a disparity between 

both SOAs in relation to the actual level of income deprivation which is experienced.  

Health Deprivation: 

                                                           
3 https://www.nisra.gov.uk/statistics/deprivation/northern-ireland-multiple-deprivation-measure-2017-
nimdm2017 



 

 

Carrowdore1 ranks 688 and  Carrowdore2 ranks 565 out of 890 super output areas in 

Northern Ireland in relation to health deprivation. 

Therefore Carrowdore village ranks from around mid-point to the top third of areas across 

Northern Ireland which suffers least in relation to health deprivation.  

 

Employment Deprivation: 

Carrowdore1 ranks 573 and  Carrowdore2 ranks 446 out of 890 super output areas in 

Northern Ireland in relation to employment deprivation. 

This means Carrowdore village can be considered to be around ‘mid-point’ when compared 

to other areas acorss Northern Ireland in terms of suffering from employment deprivation. 

 

Access/proximity to services: 

Carrowdore1 ranks 120 and  Carrowdore2 ranks 152 out of 890 super output areas in 

Northern Ireland in relation to poor or deprived access to key services. 

This means Carrowdore village is in the top third of areas which suffer most in relation to 

difficulty accessing services. 

 

Crime and disorder    

Carrowdore1 ranks 742 and  Carrowdore2 ranks 487 out of 890 super output areas in 

Northern Ireland in relation to crime and disorder deprivation. 

Carrowdore 1 is in the top third of areas which suffer least from crime and disorder, whilst 

Carrowdore 2 is ‘mid-point’ in relation to crime and disorder. 

 

 

 

 

 

 

 

 

 

 



 

 

4.0 Carrowdore Plan – Community Views  

The key aim of village planning is to ensure the local community have a clear role, say and 

input into agreeing the issues to address and actions to take forward as part of the plan. 

As part of the planning process the team engaged closely with Carrowdore Early Year and 

Community Development Centre (CEYCDC) to agree the best approach to ensure 

maximum engagement and input from the local community. 

 

Carrowdore Public Meeting  

An open public meeting was held on the evening of Tuesday 28th November, 2017 in 

the Carrowdore Community Centre. The meeting was facilitated by ‘Insight Solutions’ 

and ‘Rural Development Council’ with assistance from the CEYCDC and approximately 

15[tbc] members of the local community attended the meeting. 

This meeting helped bring the local community together to share their views on the 

village and generated considerable feedback regarding the village strengths, 

weaknesses and future opportunities 

[poster pic] 

 

Carrowdore Community Survey 
 
A community survey was developed (online and hard copy) so everyone across Carrowdore 

could provide their views to the consultation process. The survey was designed to allow 

residents to comment on the key issues, concerns and priorities they felt existed in relation 

to the local village area. 

 

A total of 97 surveys were returned which provided a strong source of information on 

actions to be included in the final village plan. A summary of the findings from the survey is 

included in Appendix A. 

 

 

 

 

 

 

 



 

 

5.0  Findings from the Community Consultation 

5.1 Summary of comments and views  

Over half (55%) of residents believe Carrowdore provides a good quality of life.  The main 

positive aspects of the local area was close knit community and friendliness of people in the 

village.  Others reported a lack of crime and feeling safe in the area. 

“The sense of community and the feeling of belonging.“ 
 

“Togetherness of community and safe family environment to raise children.” 
 
The location Carrowdore enjoys is seen as a key strength. Despite the rural location it is 

close and convenient to the larger towns of Bangor and Newtownards. Many families also 

commented on the quality of the local schools and pre-school.  

“… outstanding primary school” 
“Local school - within walking distance” 

 
Generally people commented positively on affordable housing and good quality shops in the 
village especially the new Eurospar. 
 
Residents were less positive about other facilities available in the area with over two fifths 

(43%) of  people describing them as bad. There were similar findings when residents were 

asked to rate the services (38% describing available services as bad). Over a third (35%) of 

the respondents were not aware of the services and facilities available in the community 

and a quarter (25.8%) do not believe there is sufficient information about them.  

Overall, it would appear, that whilst there are some aspects of Carrowdore making it 

desirable to live in, residents strongly believe local facilities and services could be improved.  

 

“Just not enough services or local facilities, we’re a growing village that requires more than 

it ever has!” 

Overall residents wanted improved facilities for older and younger people, better access to 

health services, improved transport and a recreational area within the village to support 

people enjoy the beautiful rural location. 

 

5.2 Key issues or concerns (+strengths / assets)  

The local community raised various issues they believed were negatively impacting upon the 

quality of life in Carrowdore.  Figure X highlights the most common responses received with 

facilities for older and younger people being the key concern, however, this was closely 

followed by other concerns in terms of road safety, village appearance, litter, dog fouling, 

graffiti; and sport and recreation facilitates.  



 

 

 

 

Community Facilities and Services  

There is a concern regarding the lack of facilities for residents in the village.  It is recognised 

that Carrowdore Community Centre is an excellent facility for the village but better sharinf 

of information on events and activities is needed. 

However many people reflected that the opening times, the need to book in advance and 

the cost can often restrict its use. Many people would like to see a more informal, drop-in 

type resource for all groups in the local area. There is work ongoing to establish a 

‘Community Hub’ within the village which could provide this type of facility within the 

village. 

“The village is lacking a social venue since the Tavern closed. While there is a community hall 

this is more suited to organised events rather than a drop in centre.” 

 At the public meeting much time  was spent discussing the Football Club and issues related 

to the poor quality of the pitch, changing facilities and nets. Potential exists to support more 

young people to become involved with the football club but the facilities need to be 

improved. There is an opportunity to link with Strangford College to ensure plans to 

redevelop the school and sports pitches provides a wider community benefit. 

“The provision of greater sports facilities to ensure the survival of the football team.” 

Survey respondents believed the lack of facilities for children of all ages and families was a 

significant issue.  Comments also made mention of anti-social behaviour and a view that if 

more services were provided for young people it would help tackle this issue. 

“More activities for young people and investment in play park.” 
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Road Safety 

There is a clear desire amongst people in Carrowdore to improve the provision (and quality) 

of footpaths throughout the village. Many footpaths are reported to be in a very poor state 

or non-existent. 

“Pavements!  Being able to walk the entire length of the village without a pavement 
disappearing.” 

 
The speed of traffic through the village is a key concern shared by many residents. People 
driving well in excess of the speed limit along the village was raised as a major concern for a  
considerable number of survey respondents. Others commented on the general poor 
condition of the roads in and around the village.   
 

“Speed of  vehicles on Main Street passing Strangford College.” 
 

 
Village Appearance, Dog Fouling and Litter 

Many people highlighted the tourism potential that exists in the local area including the 

history of the Carrowdore 100, two castles and other areas of historical interest or natural 

beauty. 

“Millennium wood - so much potential, the kids use it perhaps as eco clubs” 
 
Many felt the village was not appealing to visit and lacked any real impact on arrival. 
Proposed actions focused on village enhancements such as gateway signage, additional 
seating and the planting of flowers, especially wild flowers, to increase the attractiveness of 
the village. 

 

“A more inviting village with nice planting areas, seating and updated street lighting and 

new footpaths - a little investment would go a long way.” 

Generally residents believed that more investment was required to maintain the area and 

wanted to see a refurbishment of the park and more grass/verge cutting. Seating along the 

Main Street would be a welcome addition as well as additional bins to help with the issue of 

dog fouling 

 

Public Transport 

A key issues for residents in Carrowdore is the lack of adequate public transport services.  

Attendees at the public meeting highlighted that school children often had to make multiple 

bus changes on their journeys to and from school. Additional bus shelters and bus stops 

were also cited to be necessary within the village. 



 

 

“Bus routes need to be more frequent and extended to Bangor  area regularly with Bangor 

schools in mind.” 

 

Community Capacity  

The public meeting placed a great deal of emphasis on the need to enhance community 

capacity so the community would be able to deliver on an action plan.  The attendees 

wanted to see the development of a collection of networked groups with the aim of 

improving structures, governance, information and facilities for local people. 

In support of this notion respondents to the survey commented: 

“A community group, which involves all the village.” 
 

“A co-ordinated approach to the organisation of activities and services.” 
 
Almost half (48%) of the respondents to the survey believed that a new community group 
was necessary to support the delivery of programmes and activities in Carrowdore. Indeed 
only 7% disagreed with the need to develop a new community group for the local area with 
40% unsure. 
 

5.3 Identifying priorities and actions  

 

 
 

Given the evidence of the community strength of feeling it is of no surprise when asked to prioritise 

community services, programmes or activities, activities for young people is a focus for many 

residents. This is followed by a cluster of the related priorities community events, activities for older 

people and sport & recreation facilities.   
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Fig x – Priorities for Carrowdore 
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5.4 Emerging themes and issues 

An attractive and welcoming Carrowdore 

• Improvement of the environment and appearance of the village 

• Flower beds and planting 

• Maintenance of existing footpaths 

• Refurbishment of the park 

• Placement of dog fouling bins 

• Gateway signage 

• Maintenance of green areas 

• Addition of outdoor benches and seating areas 

 

An active and safe Carrowdore 

• Walking groups  

• Improved facilities for the football club and youth teams 

• Introduction of medical facilities  

• Dance classes 

• Tennis court 

• Improved playing fields  

• Traffic calming measures such as speed bumps 

 

A connected Carrowdore 

• Drop in facilities 

• Enhanced broadband services 

 

Facilities for young people 

Road Safety / Traffic Management 

Tourism and Heritage Services 

Sports and Leisure Facilities  

Additional shops / business units 

Community Facilities  

Village Appearance 



 

 

• Improved lighting in the village 

• Pathways and connected walkways 

• Wheel chair and push chair access on walkways 

• Greater public transport links 

• Address antisocial behaviour 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6. Carrowdore Village - Integrated Action Plan 

6.1 Introduction to Carrowdore Action Plan 

The key aim of the Carrowdroe Village Action Plan is to prioritise projects which the local 
community have identified as key to progress. 
 
The successful achievement of these actions will require input from a wide range of 
organisations across the public, private and community sectors. It is also important to 
ensure that any available funding streams are identified so that Carrowdore can achieve the 
maximum benefit from the delivering the listed projects. 
 
The action plan is structured in such a way to link through to the key themes of Ards and 
North Down Borough Council Community Plan (The Big Plan). This ensures that each action 
has a strategic fit with the ‘Big Plan’ and provides a strong alignment between local actions 
and priorities within each village and the overall outcomes detailed in the community plan. 
 
Included within the action plan is a priority of each project (1 high, 2 medium and 3 low), 
based on the demand expressed by the local community and likely impact it will have on the 
area. In terms of delivery each project has been allocated a short, medium or long-term 
timeframe which relates to the following timescales: 
 
• Short-term projects are those actions the community would like to see progressed within 
eighteen months; 
 
• Medium-term refers to those projects which are to be taken forward within 18 months to 
three years; 
 
• Long-term actions would be delivered over the next three to five years. 
 
As highlighted this action plan reflects the ongoing development from the initial plan 
produced in March 2013. Some actions have been ‘carried over’ into this revised plan, other 
actions have been amended to reflect the progress achieved (or changing need) whilst other 
actions will be new. Therefore, the action plan includes the following indicators 
 
• Existing Action: an action which has been included (in full) from the original March 2013 

plan 
 
• Amended Action: an action which had been included in the original March 2013 plan 

which has been amended or changed for the revised plan (due to changing needs or the 
action has partially been delivered) 

 
• New Action: an action which was not included in the March 2013 plan 
 
The action plan also identifies the stakeholders, including lead partner, whose involvement 
in the relevant action or project would be necessary. It is important to note that the action 
plan should be used as a ‘live’ document to ensure progress is monitored regularly and 
updated accordingly. It is only natural that priorities may change over time or new projects 



 

 

and opportunities will arise in future, and these should be assessed against the overarching 
aims identified and added (or removed from) the Action Plan where appropriate.  
 
As highlighted in the plan there is an action to support the formation of a local forum which 
would bring together community, voluntary and sporting groups within Carrowdore to help 
collectively deliver the action plan. It will be important for this groups to undertake a regular 
review of the action plan in order to evaluate progress made and identify projects where 
future funding resources should be targeted. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6.2 Carrowdore Integrated Village Action Plan 

 

 Achieving its full potential 
 

 
Outcome 

 
 

 
Plan 

Reference 
 

 
Action / Description  

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N)* 

Lead 
Partner(s) 

 
Stakeholders 

 
 

Improved 
community 

engagement and 
local services 

1.1 - Support the development of community activities and programmes for young people (aged 4 -
18)   

1 S Amended CCF  CDRCN, ANDBC 

1.2 - Provision of services aimed at supporting engagement and inclusion of older people (i.e. 
Luncheon Club, Good Morning Service) and specifically older men 

1 M New CCF CDRCN, ANDBC 

1.3 - Improved approaches to sharing community information and updates across village (online / 
social media, community noticeboard etc) 

 

1 M Amended CCF CDRCN, ANDBC 

1.4 - Establish a ‘Carrowdore Community Forum’* with participation from all key organisations and 
groups within Carrowdore to support joined-up delivery of the revised village plan 

1 S New ANDBC 
(Comm Dev) 

CCF, CDRCN 

1.5 - Ongoing support to help develop a strong community infrastructure and capacity within 
Carrowdore (including community resources – printing, photocopying, office space etc) 

1 
 

S/M New ANDBC 
(Comm Dev) 

CCF, CDRCN 

1.6 - Develop a planned programme of community events and activities for throughout the year 
(family fun days, festivals, local heritage days etc) 

1 M Amended  CCF ANDBC, CDRCN 

1.7 - Examine options to support increased use by the community and local groups of the 
Carrowdore Community Centre   

1 M New ANDBC 
(Comm Dev) 

CCF, CDRCN 

Provision of local 
Community Hub  

1.8 - Support for the development of the Community Hub project to provide an informal meeting 
space for groups and residents  

1 S New CCF CCF, CDRCN 

 

A healthy and active Carrowdore 
 

 
Action 

 
 

 
Plan 

Reference 
 

 
Description 

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N)* 

Lead 
Partner(s) 

 
Stakeholders 

 
Improved facilities 
to support sports 

and recreation 

2.1 - Improved provision of facilities at football pitch. To include playing surface, catch netting, 
fencing, goal posts and changing facilities.  

1 S New ANDBC  
(Leisure) 

CCF 

2.2 - Improved facilities to support football teams including youth teams (e.g training equipment) 1 S New ANDBC 
(Leisure) 

CCF, CDRCN 

2.3 - Engagement with Strangford College to determine potential joint actions and community 
benefit from redevelopment of school including playing fields 

1 M New ANDBC 
(Leisure) 

CCF, Strangford 
College 



 

 

2.4 - Update facilities and (age appropriate) equipment at the children’s playpark 1 M Amended ANDBC 
(Regen) 

CCF 

Improved paths and 
walkways 

2.5 - Development of connected pathways and walkways within and surrounding village 1 M Amended ANDBC 
(Regen) 

CCF, NIEA, PHA, 
ORNI 

Maximise potential 
of natural heritage 

2.6 - Consider potential of Millennium Wood to support local eco and outdoor activities 2 M New  CCF  ANDBC, 
Strangford 

College 

 

A connected, secure and safe Carrowdore 
 

 
Action 

 
 

 
Plan 

Reference 

 
Description  

 

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 

Lead 
Partner(s) 

Stakeholders  

 
Improved quality of 

local roads and 
access 

3.1 - Improve the quality, surface and width of key footpaths throughout village (including dropped 
kerbs to support full access) 

1 S/M Amended Dfi ANDBC, CCF 

3.2 -       Address lack of footpaths in key locations across village (Manse Court / Stables) 
 

1 M Existing Dfi ANDBC, CCF 

3.3 - Improve surface to key walking paths and footpaths (i.e. past castle/ Woburn Road) 1 S/M Amended Dfi ANDBC, CCF 

 
Improve road 

safety and traffic 
Calming 

3.4 - Consider options to implement traffic calming measure (and speed warning) at key access points 
to village and within village 

1 S/M Existing  Dfi ANDBC, CCF, PSNI 

3.5 - Cutting and maintenance of hedges and grass verges in and around village to improve road 
safety 

2 M New Dfi ANDBC, CCF 

 
Increased provision 
of public transport 

services  

3.6 - Lobby for Increased frequency of public transport provision to/from village (specific focus on 
reducing the need for multiple connections for children attending school in Bangor) 

 

1 S Existing  Translink,  RCT, ANDBC, CCF 

3.7 - Provision of suitable bus shelter within village 1 M Existing  Translink,  DfI, ANDBC, CCF 

 

Supporting the local economy and employment 
 

 
Action 

 
 

 
Plan 

Reference 
 

 
Description 

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 

Lead 
Partner(s) 

Stakeholders 

Support for 
employment and 

job creation 

4.1 - Provision of digital hub (potentially in Community Centre) to support both business and skills 

development. 

2 M New ANDBC CCF, local 
business / college 

4.2 - Develop a programme of activities and support to help encourage business development (start-
up) in the local area and increase employability skills amongst young people 

 

1 S/M New ANDBC 
(Econ Dev) 

CCF,  local 
business / college 



 

 

 

Abbreviations: 
CCF  – Carrowdore Community Forum (to be established)  DfC – Department for Communities 

ANDBC – Ards and North Down Borough Council    DfI – Department for Infrastructure   
CDRCN – County Down Rural Community Network    EA – Education Authority  
PSNI – Police Service of Northern Ireland    HSCT – Health and Social Care Trust 
NIEA – Northern Ireland Environment Agency    CAB – Citizens Advice  

NIHE – Northern Ireland Housing Executive    PHA – Public Health Agency 

ORNI – Outdoor Recreations Northern Ireland 

Timescales: 

S – Short (0-18 months), M – Medium (18 – 3years), L – Long (3 – 5years)  

Supporting the local environment, history and heritage  

 
Action 

 
 

 
Plan 

Reference 
 

 
Description 

Priority 
Level 
(1 – 3) 

Timescale 
(S, M, L) 

Action 
Status 

(E, A, N) 

Lead 
Partner(s) 

Stakeholders 

 
 
 

Improve village 
appearance 

5.1 - Environmental improvement (phased) project to improve the appearance of main street in 

village. 

1 S-L New ANDBC  
(Regen) 

CCF, CDRCN, NIHE 

5.2 - Provision of ‘Gateway’ signage at key entry / exit points within village 1 S/M Amended ANDBC  
(Regen) 

CCF, DfI 

5.3 - Address dog fouling by installing additional dog and litter bins along key walking and paths with 

village 

1 M Existing ANDBC  
(Regen) 

CCF 

5.4 - Improved provision of benches / seating throughout village (including a designated community 

/ family picnic area) 

1 S  New ANDBC  
(Regen) 

CCF 

5.5 - Improved provision of planting, flowers and greenery throughout village. Provide wild flower 

beds at key overgrown / derelict areas (i.e. low – maintenance) 

1 S New ANDBC  
(Regen) 

CCF 

 

5.6 - Ensure protection of village character including any future business or housing development 2 M New DfI CCF, ANDBC, NIHE 

 
Tourism and 

Promoting Local 
Assets 

5.8 - Potential to build on local history and heritage as part of drive to increase tourism / visitors to 

local area (i.e. two castles) 

2 S New DfI CCF, ANDBC, TNI 

5.9 - Develop a project to recognise and celebrate the racing history and heritage of Carrowdore 100 

motorcycle race (signage, information and marking of lap) 

1 M New DfI CCF, ANDBC, TNI 



 

 

 

Actions Status:  

Existing: an action which was included in the March 2013 plan 

Amended: an action which has been updated or changed since the March 2013 plan 

New: a new action (not included in March 2013 plan) 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6.3 Priority Project  

Environmental Improvement Works within Village’  
 
The proposed priority project is to undertake an environmental improvement scheme to 
create a landscaped 'green' space within the village. The exact location for the improvement 
works will be determined following further assessment of potential sites.   
  
A phased approach will be adopted to develop the green space with an appropriate 
landscape design which includes planting, feature lighting, and bespoke street furniture. The 
final design of the ‘green space’ will reflect the character and heritage of Carrowdore and 
ensure that it can be accessed and enjoyed by all residents and visitors to the village. 
 
[to be confirmed / further developed and supported with pictures/images] 
 

 

6.4 Delivery and Monitoring Delivery 

It is important that there are appropriate local structures to maintain a focus on delivering 

the plan and tracking progress. This will ensure actions to be progressed by the local 

community are delivered but also provide a mechanism to ensure actions led by statutory 

partners or other stakeholders are kept ‘live’ and progress reported upon on a regular basis.  

It is proposed that a local steering group will be established with the support of Ards and 
North Down Borough council to support delivery of the action plan and ensure 
accountability across all stakeholders. The steering would play a key role in delivering the 
plan, monitoring and reporting on progress whilst also considering any issues which may 
impact (or delay) the successful completion of actions within the plan.  
 

 

 

 

 

 

 

 

 

 

 

 



 

 

7.0 Appendix A – Community Survey Results 

Providing summary results from all questions included in the survey can be useful for local 

community i.e. provides information / evidence base for future funding applications 

 

 


