
WELCOME 

#myvoicemyAND 

How can you get updates on the Community Plan? 
Ards and North Down Borough Council’s website is regularly updated and this is where minutes of the Strategic 
Community Planning Partnership will appear (once adopted). Reports and the results of any consultation 
activities, newsletters, surveys and events will be available via the website as well as being promoted on twitter 
@myvoicemyAND 
 
If you would like to be added to the distribution list to receive updates on community planning activities in Ards 
and North Down please e-mail communityplanning@ardsandnorthdown.gov.uk 
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The community planning process is officially underway in 

Ards and North Down and we want to make sure you join 

us on this important journey.  

 

We will produce a 15 year plan identifying priorities for 

our Borough and putting in place actions, with measurable 

outcomes, that  will help us move towards achieving a 

collective vision of the future. 

 

People all across the Ards and North Down area are joining 

the Big Conversation and telling us about the issues they 

think our Community Plan should address. We have used 

feedback to identify the initial themes and priority issues 

the Community Planning might seek to improve.  

 

Our World 15 years ago 

E-mail was starting to become popular, 

mobile phones were like bricks and social 

media did not exist. 
 

 

What will 2030 look like? 
The world has changed a lot in the past 15 

years and it is difficult to predict how it will 

change over the next 15. What 

technological advancements are left to be 

made, how will global events impact on our 

local area and how will worrying health 

trends like diabetes manifest themselves? 

What can we do now to make life in 2030 

better for everyone in Ards and North 

Down? 

mailto:community.planning@ardsandnorthdown.gov.uk


The community planning process embraces fairness 

through the Council’s Equality Scheme. As part of 

the Big Conversation engagement activities we are 

aware that all those consulted directly, or on behalf 

of those they represent, identify with multiple  

characteristics and groups.  

However, if any individuals or representative groups 

wish to discuss their particular issues  focused 

engagement initiatives will be facilitated. 

Things you like about Ards and North Down 

Things  you dislike about Ards and North Down 

We asked you to tell us what you like about the Ards and North Down 

area as we think it is important to build upon the good things as well as 

improve the bad. Our analysis shows that many of you value the 

communities you live in and the people you live along side.  

 

The environment was mentioned positively by many respondents with 

people feeding back that they like our parks and open spaces; North 

Down coastal path, Strangford Lough; Bangor Castle Walled Garden; 

the Comber Greenway; and the beaches and nature on our doorstep. 

 

Other things that people like include independent shops, sporting facilities, farmers’ markets, some of the public 

realm improvements, activities and facilities for children and young people,  existing clubs for the over 50’s, the 

arts and crafts scene, events that bring people into town centres, community festivals, support provided by the 

Council for individual organisations, music in the park, recycling and waste collection services, and access to 

historical places of interest.  

There are also a number of things people dislike and think the community plan should address. The poor state of 

the roads was mentioned frequently, as was the number of derelict and rundown properties across the whole of 

the borough. Dereliction has been mentioned in association with almost every location. In Bangor the appearance 

of the sea front and Queen’s Parade are high on the dislikes list, in Comber it is Castle Street and Mill Street, while 

in Portaferry empty premises in Market Square were highlighted as an issue.  

 

People dislike the number of empty shops in town centres that they feel are caused by high business rates. While 

some people like the public realm improvements others think is was a waste of money that would have been 

better spent on health or education.  
 

Some people located on the Peninsula feel that more money is spent in 

Bangor and Newtownards and they feel neglected.  
 

People dislike dog fouling and antisocial behaviour, specifically in relation 

to play parks, and concern has been expressed about rumours relating to 

the closure of Exploris as well as other council facilities.   



Things  you think our Community Plan should prioritise 

There have been lots of suggestions about what 

you think we should prioritise. At the minute most 

of the issues are fairly evenly highlighted i.e. no 

one issues stands out as being more of a priority 

than another issue. There is more information on 

page four about how the Community Planning 

Partnership will progress the priorities you have, 

and are continuing to, identify.  

 

According to your feedback you would like the 

Community Planning Partnership to: 

 prioritise facilities and programmes for young 

people and the elderly 

 address issues such as elderly and rural 

isolation as well as civic pride and community 

resilience 

 improve equality with regard to access to all 

public services 

 increase life-long learning opportunities and 

use early educational interventions to improve 

performance 

 prioritise provisions for mental health and 

increase opportunities for people to improve 

their own physical wellbeing by being able to 

access outdoor spaces and leisure facilities 

 Identify new ways to deal with anti-social 

behaviour and increase emphasis on early crime 

interventions 

 

 enhance rural employment opportunities as 

well as improving the support available to 

businesses in rural areas by improving the 

transport infrastructure 

 diversify the local economy by increasing 

opportunities for the arts and creative 

industries  

 improve the quality and connectivity of green 

spaces and ensure they provide multiple 

opportunities for use by walkers, cyclists and 

those who want to appreciate our natural 

environment 

 address derelict properties and vacant sites to 

improve the aesthetics of all towns and villages 

throughout the borough and make the area a 

more welcoming place for residents, businesses 

and tourists 

 prioritise difficult issues such as coastal erosion 

and climate change that have the potential to 

severely affect our natural environment, as well 

as the safety of infrastructure i.e. houses and 

roads 

 recognise the importance of our local 

environment by protecting our natural spaces 

and our built environment 
 

Please continue to send us your priorities by 

visiting ardsandnorthdown.gov.uk/big-

conversation-postcard 



Our Thematic Delivery Groups  

Thematic delivery groups were agreed by the Strategic 
Community Planning Partnership on 16 December 
2015. These are based on feedback received as part of 
the Big Conversation.  
 
Don’t worry if you haven’t already engaged with us. 
We we have designed a mechanism to ensure we are 
able to incorporate your feedback for as long as we 
receive it. Visit @myvoicemyAND for information. 
 
Our 5 thematic delivery areas, and their focus, are: 
1. People and Places 
Reducing inequalities by ensuring our people have the 
skills and support to take control of their own 
wellbeing 
 
2. Health, Safety and Wellbeing 
Increasing the ‘upstream’ allocation of resources to 
prevent illness (mental and physical) and creating 
partnerships that address the wider determinant of 
wellbeing - crime, safety and access to open spaces 

3. Economic Prosperity 
Maximising our economic potential by increasing 
business prospects (traditional and diverse) and 
creating an educational environment to ensure a local 
skilled workforce able to avail of all opportunities 
 
4. Connected Infrastructure 
Improving connectivity across the borough by 
recognising how areas and communities connect with 
each other through transport links, housing provision, 
tourism routes and quality outdoor green and brown 
spaces 
 
5. Environmental Sustainablity 
Stabilising environmental systems and understanding 
the value of the environment as a resource through 
increased understanding of local environmental 
processes and improving how people interact with it 
and have access to it 

Community Planning—identifying the BIG issues 
 

On 11 November 2015 nearly 130 people attended a 
community planning workshop to consider issues affecting 
people’s social, economic and environmental wellbeing in Ards 
and North Down. Community Planning partners engaged in 
conversations about the issues as they see them and these 
were followed by more in-depth roundtable discussions. 
 
A comparison between the issues identified during the 
workshop and those that are being identified via the Big 
Conversation has taken place.  Emerging priorities from the 
workshop and Big Conversation have been added to a long list 
of issues to be analysed in more detail. 

Gail Malmo (PHA) and Esther Christie (NIHE) 
taking part in the Big Conversation 

Paul Walsh (SERC), Karine McGuicken (AND BC), 
Arlene Kee (Education Authority) and Mark 
Bleakney (Invest NI) after their Big Conversation 
about economic wellbeing 

Joe Reynolds (OFMDFM) linking our Community 
Plan to the ‘Programme for Citizens’ 

Gail Malmo (PHA) and Esther Christie (NIHE)  

engaged in a Big Conversation about health, 

housing and environmental wellbeing 

“For the Community Plan to be 
effective it requires all of us to work 

towards the same vision and share in 
both the achievements and 
challenges that will occur” 

Alderman Alan Graham  
(Mayor of Ards and North Down 

Borough Council) 

“There is no element of our 
environment that does not 

impact on health”  
 Gail Malmo (PHA) 

“Community Planning 
needs to be reflective of 

the needs and aspirations 
of the area” 

Simon Sloan (DOE) 

“Educational 
underachievement is not a 

stand alone issue” 
Arlene Kee (Education 

Authority) 


