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EXECUTIVE SUMMARY 
 
Killinchy & District Community Development Association (KDCDA) 
 
Killinchy & District Community Development Association (KDCDA) was established in 1999 to 
build and run a community hall. It meets monthly and aims to address the needs and aspirations 
of the local community. In 2012 KDCDA sought an area plan to highlight key issues within the 
Killinchy & District area and outline actions to take forward.  
 
The local community was heavily involved in guiding this Plan, with 150 people participating in 
the community survey and over 70 attending the three focus groups/meetings. In addition a 
number of other local groups were contacted individually as part of the consultation process.  
 

Demographics 
 
Killinchy is a small village (approximate population 500) interconnected with a number of 
neighbouring hamlets, Ardmillan, Balloo, Whiterock and Kilmood within the Strangford Lough 
Area of Outstanding Natural Beauty. In a NI context, the Killinchy area is considered ‘well-off’. 
 
According to the 2011 Census the population of Killinchy Ward was 3,116, an increase of 11.2% 
(314 persons) over the last decade. The same census noted that:  
 

 Median age is 44, 19% <16 & 18% >65 

 1 in 9 houses comprise single person >65 

 5 in 6 people were Protestant  

 1 in 20 did not have access to a car/van 
 

Community Plan Rationale 
 
People can take pride in the good community spirit within the Killinchy area, but closer inspection 
reveals there is also a perception of a ‘live and let live’ attitude with little day-to-day informal 
community integration. This plan sets out the views of the local community, highlights key local 
issues and corresponding actions required to address those issues. The plan will be a guide to 
improving community integration and quality of life within Killinchy area over the next few years. 
 

Community Survey & Consultations 
 
Consultations highlighted issues with accessibility, public transport, road safety, congestion, lack 
of appropriate facilities (there are 8 halls within a 1.5 mile radius), desire for more classes and 
activities. Interestingly it also confirmed the need for better communication, information and 
integration, both online and via more traditional methods. Dog fouling was a major issue, but the 
display of flags and emblems, and isolation were also surprisingly big issues. Older people are 5 
times more likely to be living on their own which is one of many interesting findings. 
 

Themes & Actions 
 
As a result of the consultations & research four themes were identified as follows: 
 
1. Communication & Facilities 
2. Outreach & Other 
3. Roads & Transport 
4. Village Regeneration 
 
The four themes comprise 23 actions which in turn are broken down into small steps that can be 
followed easily and are not initially limited by funding. Although this plan will require volunteers to 
help deliver the full benefits, for this is to be a living document, a starting point rather than an end 
result. 
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SECTION 1 – INTRODUCTION & BACKGROUND 
 
Killinchy & District Community Association (KDCDA) 
 
Killinchy & District Community Development Association (KDCDA) was formed to build and run a 
community hall in 1999, as a Millennium project. We are currently a committee of five people, all 
volunteers, who manage Killinchy Community Hall and host a range of community services for 
the wider Killinchy area.  
 
We sought out an a Community Plan to better understand local needs, issues and priorities and 
understand how together we could address them for the benefit of everyone. There are many 
good groups in Killinchy, but we wanted to take an independent overview. As such we employed 
an experienced consultant to develop this plan and gather local thoughts and opinions.  
 
We realise that funding is scarce and people’s time is limited so we have made sure actions are 
practical and achievable. Yet we have also aimed high with ambitious projects that could 
transform Killinchy. Overall we open this plan out to everyone and hope that it becomes a 
living document and the starting point for a more integrated and improved area. Feedback 
welcome! 
 

Community Plan 
 
This plan sets out the steps required to support community engagement and provide a more 
integrated community within the Killinchy Area. In doing so it summarises the following: 
 

 What Killinchy is like now 

 What the community think of Killinchy 

 Community priorities and actions 

 Community project to take forward 
 
The plan will be a guide to improving community integration and quality of life within Killinchy & 
District over the next few years. Although this is the first Killinchy Area Plan it is one of a large 
number of area and village plans occurring throughout Co. Down.  
 
Whilst we hope to learn from our neighbours - and partner with them on various projects – we 
also realise that in some circumstances we will have to compete with them for resources. Thus 
there is an onus on us to take the initiative and work closely together for the benefit of the area 
as a whole. We are stronger together than apart. 
 

Community Involvement 
 
The Plan was sought in 2012 and conducted over a 3 month period from Jan - Mar 2013. With 
assistance from KDCDA, McGarry Consulting undertook the following: 
 

 Workshops with:  
o Older People 
o Young People  

 Public meeting in the Community Hall 

 Community survey (online and offline through hard copies) 

 Consultations with local groups, churches and activity providers 

 Consultations with statutory providers 
 
Over 70 people attended the 3 meetings and workshops, with 150 completing the community 
survey. This compares favourably with other areas. As an indicator, the community survey alone 
represented 1 in 15 of the ward’s population. 
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SECTION 2 – PROFILE OF KILLINCHY & DISTRICT 
 
Location 
 

Killinchy is a small village on elevated lands on the western side of Strangford Lough, 27 km 
south of Belfast. Nearby are other small villages of Ardmillan, Balloo, Whiterock and Kilmood 
which together comprise the Killinchy & District area. The district lies within the Ards Borough 
Council boundary. Most of the area is designated within the Strangford Lough Area of 
Outstanding Natural Beauty. 
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Demographics 
 
According to the 2011 Census the permanent population of Killinchy Ward was 3,116 up 314 
(11.2%) over the last decade, twice the NI average. The same census noted that:  
 

 99.92% where from a white ethnic group 

 1 in 15 (2 in 30) were brought up a Catholic background 

 5 in 6 (25 in 30) were brought up in a Protestant background 

 Average age is 44; with an older age profile than NI average 

 9 out of 10 houses are owner occupied, with 1 in 10 being rented out 

 1 in 9 houses were comprised of a single person over 65 

 Only 1 in 20 households did not have access to a car or van 

 
Migrants (non-UK nationals) comprise 0.67% of population, which is roughly the NI average yet 
more than 3 times the Ards Borough Council average. However, locals suggest that this may be 
because of the concentration of migrant workers employed at local food processors.  

 
Socio-Economic Profile 
 
Killinchy & District is comparably well-off in a Northern Ireland context. Residents have 
above average life expectancy, below average households in relative poverty, fewer post primary 
students requiring free school meals and above average educational attainment. Notable 
differences include significantly lower rates of incapacity and housing benefit claimants; and 
fewer cars registered to a disabled driver. Together, these suggest a relatively high quality of life. 
 
All 582 electoral wards in NI are assessed with regard to deprivation, as measured by 7 ‘Noble’ 
indicators. Wards are then ranked according to the extent of deprivation across each indicator. A 
weighted average is then taken of the 7 indicators to derive an average score, called the Median 
Deprivation Measure. The higher the rank (out of 582) the less deprived a ward is considered.  
 

Noble Indicator Ward Rank 

Multiple Deprivation Measure 511 
Income Domain 552 
Employment Domain 559 
Health Deprivation & Disability Domain 569 
Education, Skills & Training Domain 559 
Proximity to Services Domain 81 
Living Environment Domain 430 
Crime & Disorder Domain 489 

 
 
 
 
 
 
 
 
Although there will be many individual exceptions, Killinchy residents overall seem to enjoy a 
high quality of life, especially in terms of health, education and income. Full details of Census 
and other socio-economic statistics are contained in Appendix III. 

 
 
 
 

 Killinchy’s MDM rank of 511/582 means it is 
among the 13% least deprived areas in NI 
 

 In health terms, it ranks among the top 3% 
most healthy wards in NI 
 

 In terms of income, employment, education 
and skills it ranks among the top 5% 
 

 However it falls to top 27% in terms of living 
environment; and suffers significantly from its 
rural location in terms of proximity to services 
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Policing & Crime  
 
Local police describe Killinchy & District as generally having low levels of crime and anti-social 
behaviour. Recorded crime statistics for a mile radius of Killinchy village (darker blue inner circle) 
and the wider Killinchy area (lighter blue outer shape) are outlined below: 
 

Crime Statistics Outer Inner 

Anti-Social Behaviour 47 13 

Burglary 23 8 

Criminal Damage & 
Arson 

13 4 

Drugs 2 0 

Other Theft 31 9 

Public Disorder & 
Weapons 

3 1 

Robbery 1 1 

Shoplifting 0 0 

Vehicle Crime 22 5 

Violent Crime 24 6 

Other Crime 4 4 

Total 170 51 
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Map Data © 2013 Google via www.police.uk  

In the 17 months (Sep-2011 to Jan-2013) that 
crime statistics are available, there have been 
51 crimes within 1 mile radius of Killinchy village 
and 170 within the wider Killinchy area. Anti-
social behaviour, burglary, theft and violent 
crime are the most popular. 
 
NISRA indicates there were 54 offences 
recorded in the Killinchy ward during 2011/12, 
less than a third of the NI average on a 
proportional basis.  
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Strangford Lough 
 
Strangford Lough is the largest sea inlet in the British Isles and a designated Marine Nature 
Reserve and Area of Outstanding Natural Beauty. In addition to the picturesque and tranquil 
coastline, Strangford Lough enables a wide range of water sports (e.g. sailing, yachting, diving, 
canoeing, kayaking, etc.) and appeals to visitors. Many people within Killinchy & District are 
members of Yachting and Sailing Clubs, highlighting the strong local connection with Strangford 
Lough. This is a bond which we should build on. 
 

Accessibility 
 

Balloo is on the busy A22 road between Comber and Killyleagh. Killinchy, and beyond Whiterock 
lie perpendicular to the A22 road, intersecting at Balloo. Killinchy is effectively ringed with larger 
villages and towns. Ballygowan, Comber, Killyleagh and Saintfield are all approximately 6 mile 
from Killinchy; with Downpatrick, Dundonald and Newtownards between 11 and 12 miles out. 
Most people in Killinchy & District appear to look north towards Comber and Newtownards as 
their main service centres.  
 
Public transport is limited in Killinchy village itself with only one Ulsterbus service per day (511 
UB) departing from within the village (Churchill Park) at 8:50am. This goes to Comber and no 
buses depart to Killinchy village at any time. Ulsterbus provide a more frequent return service 
from Killinchy Crossroads (Balloo) which is a 0.6mile walk from Killinchy village. Community 
transport is seldom used in the village. Although 95% of people have access to a car or van, 
many people (especially older and younger people) are reliant on limited public transport. 
 
Local roads are narrow, mainly unlit, with occasional bends. Speed bumps and other traffic 
calming measures cannot be introduced due to the road layout and the need to accommodate 
large trucks operating from local industries. Farming residue is occasionally scattered across the 
road with overgrown hedges can also posing challenges for traffic. Congestion is a daily 
occurrence at Killinchy PS, due to the large number of pupils, one primary access road (which 
must provide for 2-way traffic) and restricted free space within the school grounds. 
 

Economy 
 
There is a broad spectrum of mainly small businesses within the Killinchy & District Area. The 
largest and most prominent local business is Willowbrook Farm, which is now Ireland’s leading 
processor of salads and vegetables, but which started off by selling produce at local markets. 
Many residents commute outside the district for work, and those with young children have noted 
the absence of child-care provision within Killinchy, using child-care services in Lisbane instead.  
 

Primary School 
 
Killinchy Primary School caters for 351 pupils within a triangle catchment area spanning from 
Comber (north), Ballygowan (west) and Killyleagh (south). It has grown steadily, and is well 
regarded by parents. The school may need to expand to meet future demand and is currently 
exploring options to improve its sporting facilities, in particular the creation of a 3G/Astroturf pitch.  
 

Community & Integration 
 
There are at least 30 community groups, clubs and organisations operating within the Killinchy & 
District area. In addition there are 3 local protestant churches that play an active role in the 
community. There are at least 8 halls within a 1.5 mile radius of Killinchy, which indicates the 
need for groups to work together to minimise duplication and secure a better balance of facilities. 
 
As the area is predominantly protestant (although different denominations) there is little formal 
cross-community and/or inter-faith projects. There also appears to be few outreach initiatives to 
the many migrant workers who work in the local food processing/farming sector. There is scope 
to improve formal and informal relations between communities and become more integrated. 
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SECTION 3 – COMMUNITY FEEDBACK 
 
Community Survey  
 

 Overall 150 people replied broadly reflecting wider community in terms of ages and gender. 
The average female survey participant was older than the average male survey participant 

 

 
 

 Over 91% of participants lived in the Killinchy & District area for over 3 years, with two-thirds of 
people living over 11 years. Seventeen people stated they lived outside the ‘Killinchy & District’ 
area coming from Lisbane, Ardmillan, Ballydrain, Whiterock, Drumragh, Kilmood and Comber 
 

 Most people lived with partners or families, with 4 person households being the most common 
composition. Older people (>65) were 5 times more likely to live in smaller households:  

 

 1 in 3 older people live alone 

 1 in 2 older people live in two person households (e.g. older couple) 

 1 in 6 older people live in three or more person households 

 5 in 6 people (under 65) live in three or more person households 
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The majority of 
people belong to a 
community, cultural 
or sporting group, 
with 1 in 5 people 
acting as a volunteer.  
 
Females and those 
aged 30-65 are less 
likely to be a member 
of a local group  
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 The preference for Facebook/Twitter, Website and Email is partially explained by the nature of 
a predominantly online survey. However consultations and external research both show that 
web and social media is increasingly the most effective - and fastest - way to reach a wide 
audience. A few notes: 

 
 Facebook/Twitter followed by the web is the best way to target those under 45 

 Email is preferred by those between 45 and 65 

 Church bulletin and local newspaper are the most effective way to reach those over 65 

 Local shop notice, then email, Facebook/Twitter is the best way to target females 

 
What is clear is that communication can be greatly improved through low-cost methods, 
e.g website, Facebook, shop notice and church bulletin, followed by newspaper.  

 
 Time is a major factor, but not the only one which inhibits people’s willingness to become more 

involved in local community groups and events: 

 

What prevents you from becoming more involved in local groups & events? 
  

Don’t have enough time 50.0% 
Don’t know when events on 31.9% 
Don’t know enough about group 20.7% 
No groups or events that interest me 12.5% 
  

 
 Closer analysis shows that responses vary by age and gender: 

 

 Time is a bigger limitation for those aged 16 – 45 than other age groups 

 Young people perceive the lack of groups or events that interest them as a bigger 
barrier than the overall average 

 Not knowing when events are on and not knowing enough about a group are larger 
obstacles for those aged 31-45 than overall average 

 Lack of transport and not knowing enough about groups are as big a barrier as lack of 
time for older people 

 Not knowing enough about a group, not knowing anyone in a group and not knowing 
when events are on are twice as big barriers for females as males 

 
 Interestingly, for those not already in a community group ‘not knowing when events are on’ is a 

bigger barrier to joining a community group than insufficient time. This clearly shows the need 
for better communication 

 

 
 

0.0% 10.0% 20.0% 30.0% 40.0%
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Attended Community Event

Other (please specify)
Have You Visited Killinchy Community 
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 Older people, females and those not involved in community groups were least likely to have 
visited the Community Hall. Although it is clear that users and non-users visit other halls: 

 

 
 
 Other halls specifically mentioned included the Memorial Hall, Primary School Hall, Orange 

Hall, Cruising Club, Golf Club, Rifle Club (Comber) and Lisbane Hall. There are at least 8 halls 
within 1.5 mile radius of Killinchy village 

 

 
 
 People under 65 would like more activities and events, followed by better facilities, larger 

facilities and cheaper costs. The biggest factor for older people is help with transport (21%), as 
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for most (50%) nothing would make them use community facilities more. Bigger and better 
facilities are significantly bigger factors for males than females.  

 
 People were generally positive about the services and provision in Killinchy, with younger 

people more upbeat in their assessments with females and non-community groups members 
slightly more despondent in their ratings 
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 People were most positive about the range of bars, cafes and restaurants and least positive 
about job opportunities. Young people and those not involved in community groups were more 
negative than the overall average regarding ‘things to do’. Conversely those who attended 
Killinchy Community Hall for classes and/or community events provided a higher than average 
rating for ‘things to do’ 

 
 Local people considered the area to be safe, fairly tolerant with a good community spirit and 

good community facilities. However people were particularly critical of public transport provision 
and to a lesser extent community transport 

 

 
 
 Generally people rate Killinchy & District highly, with road safety the only characteristic 

marginally more negative than positive. Older people believe the area appeals more to visitors 
than the overall average 

 
 Dog fouling is the #1 problem identified by the survey, with the majority of people – across all 

ages and genders - affected or strongly affected by it; especially those over 16 
  

 Display of flags and emblems is the second biggest issue, with over one third of people either 
affected or strongly affected by it. The impact is more profound for females and those aged 
between 31-65, where the figure rises from 1 in 3 to 1 in 2 people affected 
 

 Burglary & Theft and Anti-Social Behaviour affect 1 in 4 people within the area, with females 
more likely to indicate that it strongly affects them. Respondents aged 31-65 are affected more 
than average, even more than older people 
 

 Stray Dogs/Cats is another popular issue, more so among females and especially among the 
45-65 age group where 1 in 3 are affected or strongly affected by it 
 

 Car Crime is a bigger issue for those aged 31-65, whereas other age groups consider Making a 
Public Noise and Under-Age Drinking to be bigger issues for them 
 

 Isolation affected over 1 in 4 older people but also 1 in 9 31-45 year olds. Females are more 
likely to be strongly affected than males. Interestingly community group volunteers are 
noticeably less affected by isolation than non-community group members  
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Top 5 Issues Affecting Local People – Broken Down By Age-Group 
 
 0-15  16-30  31-45 

1 Dog Fouling 1 Dog Fouling 1 Dog Fouling 

2 Displays of Flags & 
Emblems 

2 Stray Dogs/Cats 2 
Displays of Flags & 
Emblems 

3 Burglary & Theft 3 Anti-social behaviour 3 Anti-social behaviour 

4 Anti-social behaviour 3 Burglary & Theft 4 Burglary & Theft 

4 People Making a Noise 5 People Making a Noise 4 Car Crime 

4 Under-Age Drinking     

 
 46-65  >65  All Ages 

1 Dog Fouling 1 Dog Fouling 1 Dog Fouling 

2 Displays of Flags & 
Emblems 

2 Isolation 2 
Displays of Flags & 
Emblems 

3 
Burglary & Theft 3 

Displays of Flags & 
Emblems 

3 Burglary & Theft 

4 Car Crime 4 Burglary & Theft 4 Anti-social behaviour 

5 Stray Dogs/Cats 5 People Making a Noise 5 Stray Dogs/Cats 

  5 Stray Dogs/Cats   

 
Other Comments: 
 
In response to Q5, excluding churches, respondents identified 30 local community groups to 
which one or more of them belonged, as follows: 
 

 18-40 Group 

 Badminton 

 Book Club 

 Bowling Club 

 Boys Brigade 

 Church Choir 

 Down Cruising Club 

 Duke of Edinburgh 

 Football 

 Girls Brigade 
 

 KCYA 

 KDCDA 

 Killinchy & District Motorcycle Club 

 Killinchy Activity Group 

 Killinchy Cycling Club 

 Killinchy Ladies Probus Group 

 Killinchy Masonic Lodge 

 Killinchy Royal Arch Chapter 

 Killinchy School of Traditional Music 

 Lisbarnet Golf Society 
 

 Loughside Gardening Club 

 Mother & Toddlers 

 Mothers Union 

 Ping Pong (Table Tennis) 

 Ringhaddy Cruising Club 

 Senior Citizens Club 

 Strangford Lough Yacht Club 

 Yoga 

 Youth Club (Friday Night) 

 Zumba 
 

 
Full community survey results and a blank survey are contained within the Appendices. 
 
Consultation & Focus Group Issues 
 
Consultations mirrored the community survey in many respects, with full details contained in 
Appendix I. Key points are summarised below: 
 
 Village(s) should be cleaned up, made more attractive and promoted significantly more 

 A 3G pitch would be welcome by all, with young people also seeking a ‘Drop In’ centre 

 Community hall is under-used, a part-time community/youth worker should be sought 

 Need for a collective community forum, with much better integration between groups 

 Need a central resource (e.g. notice board & website) for all community information 

 There is little community integration with a ‘live and let live’ approach prevalent 

 Churches have traditionally been a base for many organisations and activities – although often 
open to all – because of their facilities, which can lead to a sense of protectionism 

 Generally good community spirit. People try and look out for each other but there are gaps 

 Many skilled and experienced retirees who could help with community projects/programmes 
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SECTION 4 – THEMES & ACTIONS 
 
Overview 
 
The main aim of this plan is to increase community integration and improve the local area for 
everyone within the area. From the research and consultations we’ve identified a number of 
actions, which we’ve grouped under 4 themes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actions cover a broad range from the easily achievable to the more ambitious long-term projects. 
However the key component with all these actions is people, having volunteers who will help 
pursue these actions. We can’t deliver this on our own, but by providing easily understood 
actions, we hope to get your support in improving the local area for everyone. 
 

Actions Summary 
 

 Communication & Facilities  Outreach & Other 

    

1.1 Develop Online & Social Media 2.1 Welcome Pack 

1.2 Newsletter & Notice Boards 2.2 Engage Migrant Workers 

1.3 Create Open Day & Community Forum 2.3 Address Flags & Emblems 

1.4 More Activities & Storage 2.4 Closer Church Integration 

1.5 Improve Outdoor Area at Community Hall 2.5 Community Worker 

1.6 Investigate 3G Pitch & Football Team 2.6 Child Care & After Schools 

1.7 Upgrade Community Hall 2.7 Inter-Generational Projects 
 

 Road & Transport  Village Regeneration 

    

3.1 Community & Public Transport 4.1 Reduce Dog Fouling 

3.2 School Traffic & Lorries 4.2 Community Watch & Volunteers 

3.3 Bus Shelter & Provision (Balloo) 4.3 Create Gala & Events 

3.4 Road Safety, Footpaths & Lighting 4.4 Awareness, Branding & Tidy Up 
 
Actions are outlined in more detail in Appendix II. Actions are intended as a starting point for 
discussion and to allow people to take on specific tasks. We are conscious of the economic 
environment we are all in and have made sure our actions are realistic and phased incrementally 
to ease adoption. We would like you to go through them in detail too and get your thoughts and 
feedback. We want this to be a living document and a starting point not the end destination. 
 

Communication & 

Facilities 
Outreach & Other 

Roads & Transport Village Regeneration 
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Capital Project 
 
As part of the Village Plan process we have to put forward a small capital project that could be 
completed within 2013. In response to the need for better facilities, more inclusive activities and 
better use of the community hall; we looked at how we could improve the community hall. When 
it was first envisioned the Hall was going to be one part of a larger site development that would 
include a full-size football pitch. Accordingly the Hall included two large modern changing rooms 
with showers and an official/referees room with shower when it opened. 
 
The football pitch never came to fruition, with a small play park and five a-side grass pitch area 
created instead. Consequently the changing rooms have never been used for their stated 
purpose yet take up about one-quarter of the building footprint. The inclusion of showers in the 
original design necessitated higher grade heating pipework and plumbing than is otherwise 
required, which creates an ongoing liability for the building. 
 
An architect examined the changing rooms and hall building and suggested a conversion into a 
single small hall (approximately 40% the size of the Main Hall). A quantity surveyor provided cost 
estimates for two conversion options, essentially a basic option and one that involves more light 
and removal of the heating pipes. Architectural drawings are contained in Appendix VI  
 
Any development will require match funding from the KDCDA and an agreement that the Hall will 
remain open to the community. We believe that refurbishing the building is both a necessary and 
practical step in helping deliver a better service and a more inclusive, active and integrated 
community. 
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APPENDIX I – CONSULTATION FEEDBACK 
 
Consultation & Focus Group Issues 
 
Consultations mirrored the community survey in many respects with the main points outlined 
below: 
 
Older People: 
 
 Transport was a big issue. Only one bus leaves Killinchy Village and people have to go to 

Balloo to get other buses which entails walking along the Beechvale Road which is unlit and 
can suffer from overgrown hedges  
 

 Community transport is limited and underused, with people unsure how to avail of it 
 

 Dog fouling is a big issues and a constant risk when bringing young children to park 
 

 Concern at the speed of traffic and the occasional build of flood water on the roads, as well as 
agricultural residue disseminating from farm vehicles onto the road  
 

 Visually, the village could look cleaner with less litter, as it suffers from a tired appearance 
 

 Parking is an issue at the corner of the Mace, hard to park and cars can block sightlines 
 

 There should be more things to do for young people, older people particularly enjoyed 
previous intergenerational projects conducted with young people 
 

 Caring, limited mobility and poor health can also hinder the opportunities available to older 
people. However there is a long standing senior citizens club, which is non-denominational 
and meets every Tuesday. Volunteers provide activities, speakers and occasional trips for 
older people. Positively, the ‘Tuesday Club’ is balanced with many male attendees, 
although the majority are female 

 
A frequent issue is that many older people, rightly so, do not consider themselves old and do 
not want to be in an older people’s club. Many older people will be involved in a wide range 
of clubs and activities, working or supporting families. The Tuesday Club caters for people 
who are mainly over 70, with many members in their 80s and 90s.  
 
Younger People 
 

 Younger people are able to enjoy many activities within Killinchy, especially through such 
organisations as Killinchy Community Youth Association (KCYA). These organisatons are 
supported by a large number of volunteer leaders 
  

 Young people would like more activities, especially football as Killinchy & District has no 
football team (junior or senior). Local people have to go to other clubs such as Comber, 
Kilmore and Saintfield. Other team sports such as Rugby, Hockey, and Gaelic were also 
mentioned. The absence of a full scale sports pitch restricts the ability to base a team in or 
around Killinchy village. More individual sports such as shooting and pool were also 
mentioned to a lesser extent, although team sports were considerably more popular 

 
NB Presbyterian (Subscribing) have a full size football pitch with which they are currently trying 
to improve the drainage to enable more matches and events to take place on it. 
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 A 3G pitch would be especially welcome, and would be able to facilitate and generate 
heavy usage. Young people were keen for a larger and better range of sports facilities. 
 

 A Youth ‘Drop In’ centre was suggested and gained positive feedback. Young people were 
aware of one operating in Saintfield and thought it could work in Killinchy. Young people 
would also be prepared to try and run it themselves and to become part of a committee to 
help take the idea forward 

 
Public Meeting 
 

 Traffic calming was needed in the area (e.g. zebra crossing), as perception of speeding 
traffic and impact of large articulated vehicles 
 

 Need for street lighting (along Beechvale Road) to Balloo. Absence of street lighting makes 
dog fouling more dangerous 
 

 Position of main bus-stops at Balloo is an issue. In the absence of a lay-by, buses stop 
side by side which hampers traffic flow 
 

 General untidiness of the area: rubbish, debris, footpaths and hedges. Also demolished 
area needs cleared. Recycling needs emptied more often and gritting at the primary school 
is also an issue 
 

 The Community Hall is under used and underappreciated. Hall should be refurbished with 
ability to partition it, to allow dual use and/or hire of smaller sections 
 

 The Community Hall website should be updated more frequently, with more links to other 
community organisations/websites. More communication is needed, with Facebook one 
option 
 

 Local people don’t know about all the things that go on in the area, with no single source 
that people could refer to. Too much communication is fragmented with many people 
unaware of local activities, groups, events, etc 
 

 More youth (13-16) amenities needed to combat anti-social behaviour. What do young 
people do who are not into sports? 
 

 The area could do with greater awareness or brand, with many areas unmarked 
 

 Lack of a large facility for youth activities, current facilities are limited to 50 people. Storage 
is also an issue with facilities, making it more difficult for activity providers 
 

 Lack of affordable housing, which makes it harder to encourage new people/families to 
come into the area 
 

 Lack of community spirit, very divided at the minute 
 
Community Consultations & Feedback 
 

 There are sites in the village that should be developed and brought into community use 
 

 A 3G pitch would be great for the village – with people confident that it would be heavily 
used. An indoor 3G pitch in Bangor works well, using a basic shell (former warehouse) and 
could be an idea for Killinchy 
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 Primary School is benefitting from closure of smaller rural schools, and growing in size. 
The need for a new building was identified by the Department a decade ago but no further 
action has been taken. The school uses mobiles to help accommodate numbers, but 
operates on a constrained site, which limits potential for new sports facilities (eg 3G pitch), 
they currently have no pitch  
 

 Community relations are good, with the school’s hall being used on two evenings for 
community groups/activities (e.g. Pilates). However there is friction between the school 
and local residents over traffic congestion 
 

 Killinchy has lots of clubs/groups but there is little integration between them. Groups meet 
in a variety of places, many unsuitable for their needs. Organisations are protective of their 
own interests, often myopic of wider community perspective 
 

 Churches appear to have significant influence in the area and have set up many 
organisations and activities - mainly because they’ve had the facilities – although the 
groups are often open to all. Churches are trying to improve their facilities to attract young 
people and provide for more activities and events 
 

 Churches occasionally work together but generally focus on their own interests 
 

 Formal relations are generally good between religions, but actual contact appears rare, 
with an apparent ‘live and let live’ attitude prevailing not just between religions but also with 
migrant workers; partly due to a long established majority population.  
 

 KDCDA appears more responsive than pro-active in generating activities & events. A part-
time community and/or youth worker would be great to co-ordinate and run more activities 
and events 
 

 There are lots of retired people in the area, many with significant professional skills and 
experience which is not being utilised. The challenge is how to tap that resource?  
 

 Need to regenerate Balloo/Killinchy and create a physical centre and more awareness 
 

 Good community spirit. People try and look out for each other but there are gaps 
 

 Balloo has shops and Balloo House which are great assets for the area but the 30mph 
speed limit should be extended as there have been previous accidents due to speeding 
 

 A community forum would be a good idea to help integration, as people need to work 
better together 
 

 Killinchy has many older people, who can feel isolated - even though they have 
family/friends – especially if they can’t or don’t feel safe driving 
 

 Killinchy & District motorcycling club are long established and not as area based, having 
members from as far as Omagh. People who are into motorbikes would know how to join 
the club, which is part of a national motorcycling body 
 

 Recently there has been an increase in break-ins and anti-social behaviour (especially 
super-gluing locks). Extra security is required and more community policing 
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Comments Specifically with Regard to the Killinchy Community Hall 
 

 Hall is brilliant  
 

 Hall can be too cold and sometimes has to be swept beforehand. It is also more expensive 
than other halls  
 

 A new room would need the right floor, finish, aesthetics and storage to appeal 
 

 Hall has acoustic problems – too easy to hear people from across the Hall 
 

 Hall roof is too low for badminton 
 

 Needs wider scope and improved facilities 
 

 Hard to get a good evening slot due to limited evening availability 
 

 Small grass football pitch at the back of the hall suffers from poor drainage which greatly 
limits its availability. A small 3G pitch would allow volunteer football coaches to run a lot 
more classes and make it easier to encourage more girls to play football 
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APPENDIX II – DETAILED ACTIONS 
 
Actions Summary 
 

 Communication & Facilities  Outreach & Other 

    

1.1 Develop Online & Social Media 2.1 Welcome Pack 

1.2 Newsletter & Notice Boards 2.2 Engage Migrant Workers 

1.3 Create Open Day & Community Forum 2.3 Address Flags & Emblems 

1.4 More Activities & Storage 2.4 Closer Church Integration 

1.5 Improve Outdoor Area at Community Hall 2.5 Community Worker 

1.6 Investigate 3G Pitch & Football Team 2.6 Child Care & After Schools 

1.7 Upgrade Community Hall 2.7 Inter-Generational Projects 
 

 Road & Transport  Village Regeneration 

    

3.1 Community & Public Transport 4.1 Reduce Dog Fouling 

3.2 School Traffic & Lorries 4.2 Community Watch & Volunteers 

3.3 Bus Shelter & Provision (Balloo) 4.3 Create Gala & Events 

3.4 Road Safety, Footpaths & Lighting 4.4 Awareness, Branding & Tidy Up 
 

Actions – Details 
 
Communication and Facilities  
Online & Social 
media 

 Killinchy Hall should have an up-to-date website showing current 
classes and activities, with a links page to all local organisations and 
clubs (e.g. websites, Facebook details, contact number) 
 

 Website should show pictures of the main hall and facilities so 
people are better aware of what is available 
 

 Killinchy Hall website should offer more information on Killinchy & 
District, and increasingly become a central online source for 
community information and contact details 
 

 Killinchy Hall should offer a facility whereby people can register their 
email addresses to receive community updates  
 

1.1 

  Each local group or activity provider is encouraged to set up a 
Facebook site, which should then connect with other local groups 
and inform Killinchy Hall of Facebook/Contact details 
 

 

  Groups should also test out a Twitter feed to assist with speedy 
communication. An account should be set up for Killinchy & District 
which could mention – and retweet – all references to Killinchy. This 
would make it easier to find out about Killinchy, and could be 
synchronised with local group websites, making it even easier to 
provide quick updates  

 

 

Newsletter & 
Notice Board(s) 

 A community newsletter should be established, this could come out 
2-4 times per year and outline what community events and activities 
will take place over that period, with signposting and contact details 
provided for further information 
 

1.2 

  All groups should be requested to send information in an agreed 
format to co-ordinator who could then quickly collate it into a Word 
Document (or other electronic document e.g. PDF) and make it 
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Communication and Facilities  
available on the Killinchy Hall (and other) websites. Each newsletter 
could include a ‘clubs corner’ where local groups take in turn to 
provide more insight and information on themselves 
 

 The ‘newsletter’ (and web/social media channels) could also act as 
an output for important public service announcements; and emailed 
to those who had registered for community updates 
 

 A copy/summary of this document could be printed off and left at key 
shops, churches and the school to help inform people 
 

 An easily accessible physical location should be designated for a 
notice board (e.g. on the outside of the Killinchy Community Hall), 
which would showcase the latest newsletter and inform people of 
upcoming events, activities and important information 

 

Open Day & 
Community 
Forum 

 An ‘Open Day’ should be hosted (perhaps annually) in the Killinchy 
Community Hall which would allow all local groups and activities to 
host a table. This would enable local people to come in speak to a 
variety of groups, in one place at one time, and learn more about 
what is on offer locally and find out info before paying for classes. 
This should initially be free and informal to encourage as many 
people to come 
 

 Open Day, should also be open to people with ideas for classes and 
activities, who could then test demand for classes by asking people 
to sign up  
 

1.3 

  A collective community forum should be established to represent all 
the local groups and activities. This is not to supersede any individual 
groups but to allow groups to work together, improve communication 
and learn from each other.  
 

 This should meet quarterly (which could tie in with the local 
newsletter publication) initially at the Community Hall, and take a 
wide community perspective. It could also provide a facility for public 
services, industry professionals, etc. to come into talk to the groups 
on important issues e.g. child protection, funding, governance etc. 

>> Increasingly competition for resources, especially public 
funding will require groups to work together and meet wider area 
needs 
 

 

More Activities & 
Storage 

 More classes and activities should be piloted within the Community 
Hall. Perhaps offering 50% discount on first hall hire to activity 
providers and encouraging people to use smaller rooms to initially 
test demand 

>> Increased notification/communication of classes will also be noted 
(see above). Open Days, social media and newsletters will also allow 
people to assess demand 
 

1.4 

  Hall provider should conduct an up-to-date inventory list of 
equipment (and overall facility specifications, limitations and rates) to 
assist potential activity providers 
 

 Hall and activity providers should address storage. Many facilities 
don’t have enough storage or have equipment that may not be 
frequently used. By working together it may be possible to assign 
Halls for particular purposes and then redistribute (sell/donate/lend) 
some equipment accordingly. This could allow for more dedicated 
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Communication and Facilities  
space and quicker set-up and take-down periods, which is better for 
everyone 
 

 Provision of an external, possibly shared, storage facility could be 
explored. Along with the possibility of groups coming together to 
purchase new equipment that wouldn’t be practical or affordable to 
do individually but that may be justified on a community wide basis 

>> An ideal issue for the Community Forum to address 

 

Outdoor Area at 
Community Hall 

 Improve the outdoor area near the Community Hall. The grass pitch 
suffers from poor drainage which greatly restricts usage, and should 
be inspected to assess extent of possible remedial work 
 

 The play-park should be reviewed in terms of how it could better 
meet the needs of disabled children. In the first instance this should 
be a meeting with either parents of disabled children and/or a 
suitable disabled children’s charity to consider what practical options 
are available; and what factors should be taken into account when 
creating a new internal hall 
 

 Tidy the stream below the Hall. This could be an environmental 
project with the school and/or local environmental group/charity 
 

 Explore creation of BMX/biking/skateboarding area around the Hall, 
taking advantage of the existing topography 

 

1.5 

3G Pitch & 
Football Team 

 Killinchy PS would like a 3G pitch, which would fit in with community 
demand. Therefore a small dedicated team/sub-committee should be 
created and tasked with taking forward this project. The first step 
should be undertaking a feasibility study to clarify need, explore 
potential sites, surface types and provide indicative costs, cash flows 
and sources of funding/finance 
 

 Study, should lead to a Sports Development Plan which should 
examine how a pitch/facility would operate during school term, peak 
and off-peak seasons; and how the balance between school, 
community and private hire would be achieved practically and 
financially. The plan should also identify activity and performance 
targets and how the pitch/facility would be used for other sports and 
how to increase wider community participation levels 
 

 A key issue would be governance, i.e. how would the project be 
managed, maintained and operated on a day-to-day basis; and to 
what extent, if any, other community activities/facilities should be 
incorporated within the same site/project  
 

 As part of this process, the feasibility study should investigate the 
establishment of a neutral Killinchy Football Club, initially for junior 
(under-age) teams; and how it could access and/or base itself 
around the pitch 

 

1.6 

Upgrade 
Community Hall 

 Killinchy Community Hall needs renovated to make best use of the 
building size and location (see ‘Capital Project’, p14) 
 

1.7 
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Outreach & Other  
Welcome Pack  A ‘Welcome Pack’ should be put together outlining key information, 

e.g. key public service numbers, nearest GP, pharmacy, hospital, 
school, local workmen/trades people, bus timetable, child care 
facilities, church times/locations, local community groups and 
facilities. This could be created initially online and be available to 
everyone not just newcomers 
>> This would tie in well with quarterly newsletter and updated Killinchy 
website  

 

2.1 

Engage Migrant 
Workers 

 Invite migrant workers and their families to the Hall and encourage 
them to take part in activities and/or come up with new activities that 
would interest them specifically 
>> Provide them details of community groups (e.g. welcome pack, website 
or Facebook) and activities and events 

 

 Encourage migrant workers to draft brief information about 
themselves for the website/newsletter and could be passed onto the 
primary school to help people learn more about the wider community 
 

 Create a contact point with migrant worker community leaders to 
help foster two-way communication channels 
 

 Consider creation of small informal English language conversational 
classes to help with migrant worker families’ language skills, 
confidence and sense of inclusion. There are some existing 
schemes which could be piloted in Killinchy 
 

2.2 

Flags & Emblems   Flags and emblems can be a controversial and divisive issue. 
However it is an issue that needs addressed with 1 in 3 people 
affected by it. The first step should be to assess the extent, duration 
and location that flags and emblems are on show now and during 
the summer season 
 

 Police, church leaders and politicians should meet to consider how 
best to approach this issue: including discussing flags and emblems 
flown on public property; identifying contentious and provocative 
flags and emblems, and who is putting them up and/or owns them; 
designating neutral areas throughout the year; and learning from 
successful examples elsewhere who have dealt with similar issues 
 

 With a clearer understanding of the situation, police, church leaders 
and politician should consider how to resolve this without raising 
tensions but acknowledging that it is a major issue that can’t be 
ignored 
>>this is not simply a religious issue with 1 in 3 affected by it, nor is it a 
unique issue or a demand that all flags and emblems be taken down 
immediately. It is better addressed initially through community leaders and 
police than through public debate  

 

2.3 

Church 
Integration 

 Church leaders (of all faiths and religions) should seek at least a 
biannual meeting between all different faiths to understand more 
about each other’s faiths and community. They should also help plan 
more integrated, informal and frequent events for both parishioners 
and the wider community as a whole 
 

 Church leaders also need to meet and consider how best they can 
use their facilities collectively (rather than competitively) to better 
meet the needs of the community as a whole; and get better value 
from their own halls 

2.4 
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Outreach & Other  

 

Community 
Worker 

 KDCDA should liaise on behalf of the local community to bring in a 
community worker (at least on part-time basis). Such a worker could 
help implement parts of this Plan, increase integration through more 
activities and events; and act as a central focal point for information  
 

2.5 

Child Care & 
After-Schools 

 KDCDA in partnership with Killinchy Primary School should promote 
a parents meeting with potential child care and after-schools 
providers to assess whether there is sufficient demand and interest 
into organising a Killinchy based child-care/after-schools service; 
and where such a service could operate from 
 

 If sufficient interest KCDCA should meet with church leaders and 
group leaders to examine whether one of the local halls could be 
designated to host such a service (as a service provider would seek 
a permanent or at least consistent base) 

 

2.6 

Inter-Generational 
Projects 

 Tuesday Club, KDCDA and Killinchy Primary School should meet to 
consider how more intergenerational projects could be run and how 
the outputs of such a project/programme could be recorded for 
posterity  

 

2.7 
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Roads & Transport  
Community & 
Public Transport 

 KDCDA – and other local non-profit groups – should register with 
Down District & Ards Transport, the local community transport 
provider. It is free to register now, but there may be a charge after 
April 2013. You can hire driver and bus (up to 16 capacity) for 
£20/hr. 
 

 Individuals should also register, as they offer a ‘dial a lift’ service 
which will take people to shops and doctor appointments for 
45p/mile this operates Mon-Fri 8am – 6pm 
 

 KDCDA should pursue Translink/Ulsterbus to put in a turning circle, 
to increase public transport options to – and from – the village 
>> this should also be viewed in the context of a small transport strategy that 
could cover all transport related issues and traffic calming measures below 

 

3.1 

School Traffic & 
Lorries 

 KDCDA should help facilitate an agreement between local residents 
and Killinchy Primary School in an effort to reduce traffic congestion 
and confrontation. The Police and Roads Service should also be 
invited to meetings. Agreement should cover: 
 

 Consideration of One-Way system – with traffic entering Strangford 
View and exiting via Ardview Park at busy periods 
 

 Creation of designated drop-off point(s) away from main school and 
residential buildings (e.g. near Beechvale Nursing home) to help 
ease traffic at busy periods 
 

 Dispute resolution and creation of open communication channels 
 

3.2 

  Use of traffic signage and traffic wardens/marshals to help initially 
enforce 
 

 School/KDCDA should seek a voluntary agreement with local 
industry and farmers to avoid large articulated trucks and agricultural 
vehicles from travelling past the school area at busy times, for 
example 45 mins in the morning and 20 mins in the evening to 
reduce external congestion 
 

 

Bus Shelter & 
Provision at 
Balloo 

 Approach Translink to: 
 

 Improve Bus Shelter at Balloo cross-roads 
 

 Move the bus stop(s), to create a larger distance between them to 
ease traffic flow. If buses park at opposite bus stops at the same 
time this reduces traffic flow on A22. Alternatively a lay-by could be 
used 
 

 Meet with Police, Roads Service and Schools to create Pedestrian 
Crossing at Balloo to help young children across the road at busy 
times. As a temporary or alternative measure consider need for a 
lollipop man (traffic patrol/crossing) person at busy time and/or 
warning signs 
 

3.3 

Road Safety, 
Footpaths & 
Lighting 

 Seek street lighting from Balloo cross-roads to Killinchy village, meet 
with Roads Service, Police and Council to understand how viable an 
option that is, and what is needed to implement. If it is not viable 
consider lower cost alternatives, such as pedestrian level lights (e.g. 
solar powered) that would help to at least illuminate key pavement 

3.4 

http://www.ddat.travel/
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Roads & Transport  

sections 
 

 Push for Roads Service to maintain roadside drainage and hedges 
to improve road conditions. In the meantime record examples of 
poor drainage and overgrown verge, and notify Roads Service when 
they become dangerous 
 

 Notify Roads Service when roads are covered by excess from farm 
vehicles, especially where it may constitute a danger to road users; 
and request that they follow it up with farm/landowners   
 

 Improve kerbs, including reduced gradient for wheelchair and pram 
users along Beechvale Road  

<< an additional reason for street lighting 
 

 Improve grit provision during cold periods by notifying Roads Service 
and Council when stocks are low 
 

 Push for street lighting, footpaths and improved maintenance along 
Whiterock Road, similar to Beechvale Road 

>> see Awareness, Branding & Tidy Up, about seeking provision for 
new bins and signage 
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Village Regeneration  
Reduce Dog 
Fouling 

 Dog fouling is a major annoyance in Killinchy, and an issue which 
brought widespread determination to tackle it. An overall strategy 
should be co-ordinated by KDCDA in partnership with Killinchy PS, 
Council and local groups, which considers the following steps: 
 

 Provision of more dog bag dispensers and bins within the village 
 

 Putting up signage and posters encouraging dog owners to be more 
responsible and aware of designated areas 
 

 Designating areas specifically for dog walks/fouling 
 

 Designating dog-free areas (e.g. play park) around the village 
 

 Awareness campaign where children can give out flyers protesting 
against dog-fouling, notifying areas/bins 
 

 Reviewing progress biannually and seeking best practice examples 
from elsewhere 

<< there would be obvious exceptions for guide dogs, but there would 
need consideration as to how these steps could be monitored and 
enforced so as to encourage a culture change within village 

 

4.1 

Community 
Watch & 
Volunteers 

 The Police Website identifies 5 community watch areas within 
Killinchy & District. KDCDA should promote a public meeting inviting 
existing community watch representatives, Police (Crime Prevention 
Officer and Community Policing Officer) and Age NI. The meeting 
should cover: 
 

 How effective community/neighbourhood watch areas have been, 
how people can join and/or assess demand for new watch areas 
 

4.2 

  Simple steps that can be taken to protect homes/goods, example 
distribute ultra-violet markers, ensure goods insured/recorded and 
how to answer the door to strangers 
 

 Panic alarms (e.g. Age NI Personal Alarm Service) and how they 
can work and help elderly people who live alone 
 

 How to identify older and vulnerable people and encourage 
neighbours, family and friends to check on them and notify them of 
community activities, events and transport opportunities 
 

 Potential creation of a list of reliable local tradespeople/handymen 
who could do odd jobs and install security locks 
 

 Follow on steps and whether particular issues need addressed in 
more detail 

<< this could also include NIFRS representatives who could help 
promote the need for smoke alarms and fire safety 

 

 Volunteers are needed to help deliver on this plan and to help 
generally with running of community groups and facilities. There 
should be a clear push/campaign for volunteers across website, 
social media, newsletter, notice boards, bulletins etc. 

<< this should tie in with improved communication strategy, and also as 
part of Village Plan feedback process people should be encouraged to 
pick actions/steps that they would be interested in supporting; and 
facilitated (and co-ordinated) to do so 
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 Volunteer needs, roles and expectations should be set out to help 
better understand demand for – and benefits from – volunteering; 
the support (and friendship) provided and ability for volunteers to 
focus on specific tasks/actions 

<< volunteers are least likely to feel isolated and more positive with 
respect to things to do in the area. Open Day & Gala present great 
opportunities for people to volunteer for the first time  

 

Gala & Events  Killinchy should try and organise an annual Gala Week by co-
ordinating big events and working with local groups and businesses. 
The ‘Killinchy Gala’ could include a cycling sportive, a 5km/10km 
run, community events and competitions, yachting/sailing races, 
talks and exhibitions 
 

 Local clubs could use this week to showcase their clubs, facilities 
and activities and use it to drive new visitors and potential members. 
By co-ordinating it around a short time period, it will create a bigger 
impact; reduce duplication; improve advertising, sponsorship and 
funding prospects; and increase visitor offering and appeal 

4.3 

 >> ideal event for community forum to co-ordinate, and could start off 
with a few small events. Eventually it could try and set a specific week 
each year to allow clubs to prepare for it and visitors to plan their 
attendance 

 

 

Awareness, 
Branding & Tidy 
Up 

 Killinchy & District should improve its branding and awareness, so 
people can more easily recognise - and appreciate - when they are 
in Killinchy, Whiterock, and Balloo; and acknowledge the 
distinctiveness of each area 

 

 Simple branding and signs could be designed by school children as 
part of a competition, with signs put up on access roads near the 
school to welcome visitors to the area whilst informing motorists that 
young children are in the vicinity (and by inference to be careful) 
 

 Killinchy should request Roads Service to provide a sign on entering 
Killinchy village; and/or seek permission to put up signs. KDCDA 
should speak to local businesses to seek if they would help finance 
the signs (branding) through sponsorship or advertising 
 

 Killinchy & District should take photos of the village (as is) and then 
seek to enter a tidy town/village competition in an effort to drive 
interest in tidying up the town and promoting a more positive image. 
Businesses could be asked to help sponsor flowerbeds etc. with 
community groups and clubs asked to recruit volunteers to be 
responsible for designated section of the village/area 
 

 More bins should be requested from Council to aid in the tidy up 
effort. Environmental organisations/charities (e.g. conservation 
volunteers to help clear stream beside hall) could be approached for 
advice and assistance 

>> this should tie in with dog-fouling campaign and greater community 
co-operation and communication  
 

4.4 

Business, Skills & 
Regeneration 

 A collective list should be made of local businesses to raise 
awareness of local businesses (and the services they offer) and 
encourage people to support them 

<< this could be similar to list of clubs and activities and potentially 
provided via website/newsletter and as part of welcome pack 

 

 KDCDA should arrange an enterprise night and invite the local 

4.5 
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enterprise centre, Invest NI and other business support and/or 
representative organisations to come to present to local businesses 
and potential start-ups. This would help local businesses to network 
and learn about external support available to them, it would also 
help start-ups, self-employed and those thinking of new businesses 
to make useful contacts 

<< it would also be a good opportunity for mentors (e.g. retired 
professionals and/or larger business senior employees) to learn about 
local start-ups/small businesses and potentially offer their  assistance 
<< if this was a success, a party could be asked to take this on and 
provide specialist talks for example on marketing, websites, funding; 
mentoring, etc. many topics of which could be of interest to local clubs 
and individuals 

 

 Killinchy & District should create a page on their website, 
highlighting the appeal of the local area to businesses and start-ups 
and signpost local support organisations and businesses for further 
information 
 

 A Regeneration Committee should be set up to identify and tackle 
derelict and under-developed sites. In the first instance this could be 
through establishing ownership, addressing façade/frontage (e.g. 
painting) and exploring support options. The committee would seek 
to stimulate development ideas and interest that would bring life 
back to the area (e.g. enterprise unit/hot desk facility, free Wi-Fi 
zone) 

<< the first step could be organising a meeting for those potentially 
interested in being involved and inviting representatives from other rural 
regeneration companies (e.g. Portaferry) to explain how they went 
about regenerating the area, what it takes and what lessons they have 
learned 

 

 As an extension of the business and/or regeneration committee, the 
school should be approached with respect to opening its IT facilities 
to local groups and businesses to improve their IT skills 

<< examples of successful educational/tech/enterprise schemes such 
as Coder Dojo should also be pursued  
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APPENDIX III – STRATEGIC CONTEXT (KEY PUBLIC STRATEGIES) 
 
Northern Ireland Programme for Government 2011 - 2015 
 
This sets out the NI Executives’ strategic priorities for the current 4 year period, of which the 
most relevant are: 
 

 Priority 1 focuses on rebuilding and rebalancing the economy to improve the wealth and 
living standards for everyone.  
 

 Priority 3 focuses on making real improvements to people’s health and wellbeing, both 
physically and mentally, enhancing community safety and improving the environment in 
which we live 
 

 Priority 4 seeks to build a strong and shared community, by focusing on building 
relationships between communities, encouraging active citizenship and encouraging 
greater involvement in sporting and pastoral activities to advance social cohesion and 
integration 

 
These correlate strongly with the actions and aspirations of this area plan, in particular Priority 4. 
 
Department of Agriculture & Rural Development (DARD) 
 
DARD is the NI Executive Government department responsible for rural development and who 
provided the majority of costs for this area plan. DARD’s strategic vision is ‘a thriving and 
sustainable rural economy, community and environment’. Our plan, whilst seeking to improve the 
quality of life for local people, appreciates that this requires a holistic approach and we have 
accordingly also outlined actions to improve the local economy and environment.  
 
Regional Development Strategy 2035 
 
RDS (2035) was published in 2012 to replace the previous 2025 Strategy. It is the spatial 
strategy for NI, and complements the NI Sustainable Development Strategy and EU Europe 2020 
Strategy (EU’s long-term economic strategy).  
 
The revised aims of the new RDS 2035 include: 
 

 Support strong, sustainable growth for the benefit of all parts of Northern Ireland 

 Support our towns, villages and rural communities to maximise their potential 

 Promote development which improves the health and well-being of communities 

 Improve connectivity to enhance the movement of people, goods, energy and information 
between places 

 
These led to a number of strategic guidelines of which the most pertinent are: 
 
RG6: Strengthen Community Cohesion 
RG7: Support Urban & Rural Renaissance 
SFG13: Sustain Rural Communities Living in Small Settlements and the Open Countryside 
SFG14: Improve Accessibility for Rural Communities 
 
SFG13 is perhaps the most pertinent and mentions the need for closer integration between 
government departments, agencies and communities; and stresses the importance of carefully 
addressing tourism opportunities. We have identified and discussed with potential statutory 
partners our actions and have outlined opportunities to promote awareness and activities for both 
residents and visitors. 
 
Ards Borough Council’s new corporate plan 2012-2015 envelopes the vision to be a ‘Cleaner, 
Greener, Safer and Stronger Borough’ a sentiment echoed in our broad range of actions. 
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There are a vast number of other public strategies that could be outlined, for example: 
 

 NI Economic Strategy (2012) 

 Draft Investment Strategy for Northern Ireland 2011 – 2021 

 Draft NI 2020 Tourism Strategy 

 NI Biodiversity Strategy 2002-2016 

 Everyone’s Involved – NI Sustainable Development Strategy (2010) 

 NI Strategy for Sport & Physical Recreation 2009-2019 
 
However, they all largely replicate what is above in terms of endorsing environmental 
conservation, improving health and wellbeing, rural development/regeneration, business support, 
skills improvement, sustainability, innovation, inclusiveness, community participation and the 
increasing need for more integration and partnerships. All of which has been factored into the 
actions outlined previously.  
 
Ards Borough Council runs a number of business support programmes individually and in 
partnership with other Councils which are open to local businesses. The council’s economic 
development officer would be prepared to talk to local businesses on support options (including 
funding). This has been covered under action 4.5. 
 
Strangford Lough & Lecale 
 
Under the new NITB Strategy, Strangford Lough has been designated as a destination in its own 
right. Strangford Lough & Lecale Partnership was established to promote the area and is keen to 
work with local businesses, communities and tourism providers. SLLP have a set up a tourism 
website called www.visitstrangfordlough.com but have few business/tourism providers registered 
on the site.  
 
SLLP would be prepared to come to the 
area to speak to local businesses/people 
and raise awareness of local sights, 
tourism initiatives, information and 
opportunities for both visitors and 
residents. Visitor insights into Strangford 
Lough are available via the NITB 
website and illustrate research on visitor 
behaviour, spend, preferences, likes and 
dislikes. This offers valuable insight and 
has been factored into the actions 
above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Map of Strangford Lough & Lecale Area 
of Outstanding Natural Beauty, boundary 
designated by green line. 
 
Map provided courtesy of Strangford 
Lough & Lecale Partnership  

 

 

http://www.visitstrangfordlough.com/
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APPENDIX IV – DELIVERY OF AREA PLAN 
 
What Happens Next? 
 
We started this plan to improve the local area and raise the quality of life for local people. We 
sought out community feedback and ideas on how this should be achieved. 150 people 
completed the survey alone indicating a strong local desire to take part in this process. However, 
it cannot rely on the usual suspects to now deliver this plan. We are prepared to lead this project, 
and have identified a number of statutory agencies who are willing to work with us but we need 
you to help us take the first steps. 
 
We realise time is a precious resource, and you may not have experience or even agree with 
every action. That is why we have divided the actions into small incremental steps, and invite 
people to take forward individual actions/steps. This vastly reduces confusion and workload for 
you whilst providing you with time and flexibility as to how the action/step is achieved. We only 
ask that you regularly co-ordinate and communicate with us. This is a new and experimental 
idea, which is part of our overall approach illustrated below:  
 
8 Stage Delivery Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. PROMOTION OF AREA PLAN 
 

via website, email, social media, notice and provision of hard copies 

2. COMMUNITY ‘FORUM’ MEETING 
 

Invite all local clubs and churches to meeting with DRAP to discuss how we can all 
work together better, improve communication and instigate plan/actions  

3. TALK WITH POTENTIAL PARTNERS 
 

Discuss with DRAP, Statutory Agencies and other local groups (e.g. Lisbane) 
opportunities to share resources, experiences and partner on projects/actions 

4. OPEN PUBLIC MEETING & FEEDBACK 
 

Invite local people/organisations to provide feedback on the plan and to choose which 
actions they would like to take forward, how they would do so & if any help required 

5. CO-ORDINATE ACTIONS 
 

Co-ordinate the various partners; identify support opportunities; and provide help, 
guidance and encouragement to local people/organisations  

6. MONITOR & COMMUNICATE PROGRESS 
 

Provide updates on progress, showcase quick wins, thank contributors and identify 
possible follow-on steps/actions to keep momentum where relevant 

7. REVIEW & ASSUME OWNERSHIP OF PROCESS 
 

Periodic (ideally quarterly) Community Forum meeting to review progress, identify 
joint opportunities, improve integration/communication and local recognition 

8. RESULTS 
 

Closer community integration, more involved community, better communication, 
varied volunteer base/skills, improved environment and awareness of Killinchy area 
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